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2017-2021 Health and Wellbeing Plan  

Annual Action Plan 2018/19  

Goal 1: Create equitable, healthy and sustainable neighbourhoods 
 

Objective 1.1 Establish health and wellbeing considerations for the planning and design of Darebin’s built and natural environment 
 

Strategy  Action  Lead Department  Output / Outcomes  Resources required 
Health and wellbeing 
principles are embedded in all 
strategic planning and urban 
design policies 

Advocate changes to the Healthy Neighbourhoods 
State and Local Planning Policy Framework to 
achieve healthy city outcomes  

 

Strategic Planning; 
Public Places and 
Design  

Increase in perceptions of 
safety in public areas by 5% 
(both during the day and at 
night) 

Within existing 
resources 

Incorporate Australian Design Guidelines into 
relevant Master Plans underpinning the upgrade of 
existing buildings; development of new buildings and 
the introduction of changes to the natural 
environment.  

Strategic Planning 
 

Increased physical access in 
the built and natural 
environment for residents and 
visitors to Darebin. 
 

Within existing 
resources 

Investigate restricted land use 
that has a detrimental impact 
on health and wellbeing 
outcomes of residents, 
including gaming machines, 
fast food, brothels and liquor 
outlets  

Investigate options to address land use that has a 
negative impact on health and wellbeing 
 
 

Strategic Planning Health and Wellbeing land use 
report completed, including 
list of recommendations and 
examples of best practice 

Within existing 
resources 

Provide community wellbeing and social impact 
assessments on all liquor outlets and electronic 
gaming machine applications in neighbourhoods of 
significant economic and social disadvantage  

Community Wellbeing;  
Equity and Diversity  

Liquor and EGM objections 
lodged as appropriate   

Within existing 
resources 

Ensure the Victorian Charter 
for Human Rights is reflected 
in all of Council’s strategic and 
social planning   
 

Review and update Council’s Equity and Inclusion 
Framework to strengthen Human Rights provisions 
and obligations 
 

Equity and Diversity  
 

All departments in Council are 
aware of the Equity and 
Inclusion Framework and 
identified attribute groups 
across life stages in order to 
effectively address social 
exclusion, reduce inequality 

Within existing 
resources 
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and discrimination and 
promote greater participation 
in community life 

Review Council’s  Equity, Inclusion and Wellbeing 
Audit Tool and apply as part of organisational 
integrated planning  

Equity and Diversity;  
Community Wellbeing  

Council’s integrated planning 
reflects commitments under 
Child Friendly Cities, Age 
Friendly Cities, Healthy Cities,  
Welcoming Cities and 
Victorian Charter for Human 
Rights and Responsibilities  

Within existing 
resources 

Objective 1.2 Create and maintain neighbourhoods that support safe and accessible open space 
 

Advocate for diverse transport 
options and services in 
communities with limited 
public transport 
infrastructures, especially in 
the neighbourhoods where 
there is significant social and 
economic disadvantage 

Advocate to State Government for a high level of 
service for public transport to be provided across all 
of Darebin. 

Transport 
 
 

Advocate for Route 86 
improvements and accessible 
tram stops along High Street. 
Partner with Metropolitan 
Transport Forum to advocate 
for improvements to bus 
services across Darebin and 
throughout the Metro area 

Within existing 
resources 

Deliver the Walk to School Month program across 
Darebin  
 

Transport  
 
Darebin Schools  

21 local primary schools 
participate in delivering walk 
to School month events and 
activities. 
Maintain the participation rate 
of students walking to school 
as part of Walk to School 
Month at above 25% for each 
school 

Within existing 
resources with 
funding from 
VicHealth 

Deliver the Ride2Work Day program across Darebin 
with workplaces 

Transport  
 
Darebin businesses 

20 business / workplaces 
participate each year  
 

Within existing 
resources 

Ensure that input from older people and people with 
disability supports that development of major 
projects 

Aged and Disability  Development of new Council 
projects, strategies and plans 
are strongly encouraged to 
align with the vision of the 

Within existing 
resources 
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Disability Access and Inclusion 
Plan and the Active and 
Healthy Ageing Strategy and 
to seek feedback from the 
Darebin Disability Advisory 
Committee and Active and 
Healthy Ageing Board   

Strengthen partnerships with 
schools, neighbourhood 
centres, community groups 
and local residents in order to 
maintain parks and facilities 

Facilitate and encourage community participating in 
environmental literacy in maintenance of parks and 
playground and public infrastructures 

Public Places and 
Design 

Local communities and 
neighbourhoods participate in 
activities 

Within existing 
resources 

Support and advocate for the 
delivery of safe open spaces 
where local people are 
actively involved in the 
development processes and 
which allow people to gather, 
exercise, relax, play and 
interact in their local 
neighbourhood 

Implement the Gender Equality Map pilot in 
Darebin, in partnership with State Government  

Community Wellbeing  
 
Department of Health 
and Human Services 

4-month data collection 
period of experiences of 
gender equity / inequality in 
Darebin’s urban and public 
space.  

Within existing 
resources  

Undertake gender and community safety audits 
across Darebin at relevant consultation / project 
sites 

Community Wellbeing  
 
Darebin Women’s 
Advisory Committee  

Gendered perspectives of 
safety are included in 
infrastructure / amenity 
upgrades  

Within existing 
resources 

Ensure all public spaces are designed using CPTED 
principles (Crime Prevention Through Environmental 
Design) to reduce the potential for crime and 
increase perceptions of safety 

Public Places and 
Design; Community 
Wellbeing  

Deliver at least 2 whole of 
place audits to identify a suite 
of actions designed to 
improve perceptions of safety 
and reduce crime in priority 
area 

Within existing 
resources 

Implement the Public Safety Infrastructure Fund 
project at TW Andrews Reserve in partnerships with 
local community groups and members, in particular 
the East Reservoir Neighbours for Change 

Community Wellbeing;  
Public Places and 
Design 
 
East Reservoir 
Neighbours for 
Change 

Safety upgrades designed with 
community consultation for 
implementation in 19/20.  
An arts space is created which 
reflects the voice and the 
decisions of local East 
Reservoir community 

Within existing 
resources, with 
additional $117k from 
state government 
grant 
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Develop an access checklist to be utilised across all 
capital projects  

Aged and Disability Checklist is developed and 
embedded in capital projects 

Within existing 
resources 

 

 

Goal 2: Create lifelong learning, educational and employment opportunities for all Darebin people 
 

Objective 2.1 To facilitate improved access and opportunities to employment pathways for disadvantaged adults and young people  
 

Strategy  Action  Lead Department and 
Partner  

Output Resources require 

Strengthen outreach, 
relationships and supports to 
ensure employment pathways 
are increased in neighbourhoods 
that experience economic and 
social disadvantage 

Implement the Global Sisters Sister School, a 
business education program for women 
experiencing employment discrimination or 
barriers  

Community Wellbeing; 
Economic Development 
 
Global Sisters  

20 Darebin women are 
supported to participate in the 
global sisters business school 
program 
 
New businesses are supported 
by Council’s Economic 
development  

Within existing 
resources - $12k  

Implement and monitor the Darebin Aboriginal 
and Torres Strait Islander Employment Strategy  

People and 
Development  
 
 

Develop and implement a 
mentoring program for ATSI 
employees with increased 
employment opportunities for 
local ATSI community 

Within existing 
resources 

Develop and promote a local social enterprise 
directory whose work is supporting high needs 
community groups to Darebin business  

Economic Development 
 
Neighbourhood Houses 

Social enterprise Online 
directory developed and 
updated with local businesses  
Darebin Social Enterprise 
Network established 

Within existing 
resources 
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Facilitate partnerships with youth 
organisations and Darebin 
businesses to provide 
employment pathways 

Facilitate partnerships with local community 
based employment programs as well as 
Employment service providers to assist 
disadvantaged job seekers (including those with 
a disability, asylum seekers and refugees, 
aboriginal job seekers)  

Economic Development; 
Access and Inclusion; 
Equity and Wellbeing  
 
Local employment 
service providers   

Establish events such as 
Employing Diversity. 
Run Employment Service 
provider annual forums. 
Partner with and support 
specialist employment 
programs such as BSL Given 
the Chance, Specialist 
employment programs for 
autism, Matchworks Deadly 
Yakka 

Within existing 
resources  

Partner with Northland Shopping Centre 
through their Employment Week and Youth 
Jobs Fair 
 

Youth Services 
 
Northland Shopping 
Centre 

Employment week and Youth 
Jobs is delivered in 
partnership, with 4 new 
businesses participating  

Within existing 
resources 

Review relevant recruitment policies and 
practices at Council (such as the Reasonable 
Adjustment Policy and interview methods) to 
ensure they support current and future 
employees with a disability. 

People and 
Development  
 
 
 

Improved employment 
outcomes for Darebin 
residents with a disability 

Within existing 
resources 

Strengthen, collaborate and 
advocate with Darebin’s partners 
in their ongoing effort to provide 
accessible adult education and 
employment skills  
  

Support and promote Neighbourhood Houses’ 
lifelong learning opportunities across Darebin  

Community Wellbeing  
 
Darebin  
Neighbourhood House 
Network  

Neighbourhood Houses 
information is available at 
Darebin Centres, facilities and 
services.  

Within existing 
resources 

Work in partnership with local community 
education providers to provide learning 
programs at the East Preston Community 
Centre to improve community participation and 
social inclusion 

Community Wellbeing 
 
PRACE; Span 
Community House 
 

Information of the programs is 
available  
 
Minimum one program is 
evaluated to measure impact 
and outcome 

Within existing 
resources 
 
 
 
 

Support the implementation of the 
Brotherhood of St Laurence Employment 
Pathways for People Seeking Asylum Program 

Equity and Diversity; 
Community Wellbeing 
 
Brotherhood of St 
Laurence;  

Develop a partnership with 
the Brotherhood of St 
Laurence to deliver an 
employment support program 

$50k as per budget 
allocation  
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East Preston 
Community Centre  

for asylum seekers and 
refugees 

Objective 2.2 To facilitate equitable lifelong learning opportunities for disadvantaged adults, young people and children 
 

Develop lifelong learning 
opportunities in partnership with 
local residents in priority  
communities which experience 
poorer health outcomes 

Complete the Lifelong Learning Strategy and 
commence implementation of the action plan 
through collaboration and partnerships 

Libraries Lifelong learning strategy 
endorsed 

Within existing 
resources 

Complete Libraries After Dark pilot project to 
increase social connection opportunities  

Libraries  Implement Libraries After 
Dark with grant partners to 
promote and deliver evening 
activities at Preston Library 

Within existing 
resources 

Review and enhance Darebin Libraries health 
and wellbeing collections and expand 
promotion to ensure availability and awareness 
of relevant resources for the community  

Libraries    Increase awareness and use of 
health and wellbeing 
resources that educate and 
inform the community  

Within existing 
resources 

At least two Council initiatives that address 
local wellbeing priorities and carried out in ways 
that build on local skills and reinforce local 
strengths and decision-making 

Community Wellbeing  Documentation of 
topics/initiatives and 
feedbacks of the projects. 

Within existing 
resources 

Implemented supported playgroup to improve 
the learning development and wellbeing 
outcomes of children and their families 

Family and Community 
Programs 

Council will support a range of 
playgroups, both universal and 
targeted, to improve the 
learning development and 
wellbeing outcomes of 
children and their families, 
including providing 10 
supported playgroups per 
term to families experiencing 
disadvantage 

Within existing 
resources 

Support the delivery of community lead lifelong 
learning opportunities in East Preston 

Community Wellbeing 
 
Span Community House 

Deliver one new learning 
program that is developed and 
lead by the community 

Within existing 
resources 
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Review and enhance Early Years Resources to 
include health and wellbeing books, toys and 
resources  

Children and 
community 
development 

Early Years Services have 
access to updated and 
appropriate resources and 
equipment that facilitate 
positive and inclusive learning 
opportunities for children in 
Darebin 

Within existing 
resources 

Support and advocate for 
ongoing improvements to the 
experiences of children and their 
families who experience 
educational disadvantage in their 
transition from early years 
services to primary schools to 
secondary schools 

Develop whole-of-Council partnerships with at 
least three  secondary  schools  annually which 
include programs in reponse to  key health and 
wellbeing priorities for young people 

Community Wellbeing 
 
Darebin Schools, Inner 
Northern Local Learning 
and Employment 
Network (INLLEN) 

Number of schools, programs 
in each school and feedbacks 

With existing 
resources (for 
example Community 
Development Grants 
program) 

Strength partnership and development at least 
two initiatives annually with schools and other 
education service providers  

Community Wellbeing Documentation of topics and 
feedbacks of the projects.  

Within existing 
resources 

Support young people who are 
disengaged from education and 
training to make enduring 
connection with their schools, 
have appropriate learning 
opportunities, and wellbeing as 
part of early intervention 

Implement an annual youth training and 
development calendar and Evaluate impact and 
outcomes for young people 

Youth Services  15 training sessions delivered  
200 young people 
participating in training  
100% of training session 
evaluated 

Within existing 
resources 

 

Goal 3: Improve the emotional and social wellbeing of all Darebin people 
 

Objective 3.1 To strengthen community connectedness across our neighbourhoods 
 

Strategy  Action  Lead Department and 
Partner  

Output Resources require 

Provide community connections 
through the arts, physical activity, 
early years, schools, 
neighbourhood community 

Continue to provide the Get Active in Darebin 
program, with a focus on engaging different 
communities by increasing promotional 

Leisure Services Free community based 
physical activity program are 
provided in neighbourhoods 
across Darebin 

Within existing 
resources 
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activities, events, information 
and communication technology, 
and volunteering 

channels by providing translated programs in a 
minimum of four (4) languages 

Implement four term based music and creative 
arts programs that support young people  (Turn 
Up, Decibels Indie, FReeZA and Rezonate)   

Youth Services 4 weekly terms based 
programs delivered to support 
young people’s connection 
through music and creative 
arts. Deliver 8 events that 
connect with young people 
local community    

Within existing 
resources 

Implement Let's Take Over, an Arts Producing 
Mentorship for Young People 

Creative Culture & 
Events 

A 12 week skills development 
program culminating in a one 
day arts festival at North Town 
Hall Arts Centre. 
 
Results in the staging of a live 
music event as part of Darebin 
Music Feast 2018. 

$40k as per budget 
allocation 

Implement AMPLIFY: Darebin Music Feast Event 
Producer Mentorship 

Creative Culture & 
Events 

Professional development 
program to address inequality 
in the music industry targeted 
to early-career music producer 

Within existing 
resource 

Deliver a calendar of annual events and 
programs across Darebin libraries in partnership 
with key local organisations and departments to 
improve health, equity, inclusion and human 
rights  

Libraries; Equity and 
Diversity  

Library events and programs 
reflect Council’s equity, 
inclusion and human rights 
framework.  

Within existing 
resource 

Utilise the learning from the evaluation of the 
Berry Street Education Model(BSEM)in two 
Darebin schools to further promote and 
facilitate whole-of-school approach to building 

Community Wellbeing 
 
Berry Street;  

At least 6 schools are 
informed about the benefits 
and resources available to 
develop a whole-of- school 

Within Existing 
Resource 
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children’s and young people’s resiliency, 
including the Berry Street Education Model – 
trauma-informed positive education. 

Department of 
Education and Training  

approach to trauma-informed 
positive education approach 
to building children’s 
resiliency and the efficacy of 
the BSEM. 

Maintain Council’s roles in 
effectively supporting the work of   
agencies and organisations 
serving high needs residents 

Undertaking mapping of Council work in Closing 
the Gap Project – focusing on improving 
wellbeing outcomes for Aboriginal and Torres 
Strait Islander 

Equity and Diversity 
 
Closing the Gap  

Report includes detail of 
Council’s works in relation to 
Closing the Gap.  

Within existing 
resources 

In partnership with local communities, deliver 
place-based outreach services for young people 

Youth Services  Identify priority outreach 
locations based on social and 
economic disadvantage data 

Within existing 
resources 

Adopt and implement an Electronic Gaming 
Machine Policy 

Equity and Wellbeing  Darebin Electronic Gaming 
Machine Policy 2018-2022 
adopted and implemented  

Within existing 
resources 

Improve access to Maternal and Child Health 
services for Aboriginal and Torres Strait Islander 
Families 

Family and Community 
Programs 
 
VACCA; Mercy and 
Northern Hospitals;  
Victorian Aboriginal 
Health service 

Implement the 
recommendations of the 
Aboriginal Maternal and Child 
Health Initiative to increase 
the number of Aboriginal and 
Torres Strait Islander families 
accessing and remaining 
engaged with the Maternal 
and Child Health Service 

$57k funded by State 
Government  

Deliver the Metro Northern Region 
Immunisation Project 

Family and Community 
Programs 
 
Northern Region 
Immunisation services 

Work with the immunisation 
teams and early years services 
in the North West region to 
ensure children holding a 
health care card are 
immunised and their 
documentation is up to date. 

$96k funded by State 
Government 
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Collaborate with community 
agencies and schools on effective 
campaigns to promote the 
mental health and wellbeing of 
young people 

Utilise existing awareness campaigns to support 
schools and community organisations raise the 
awareness regarding mental health and 
supports for  young people 

Youth Services New connection established 
between Darebin Youth 
Services, schools and mental 
health services 
 
6 events supported or 
delivered annually 

Within existing 
resources 

Liaise with schools regarding the  Undertake a 
youth resilience survey in Darebin to be 
delivered in 2019-20  

Youth Services  
 
Resilience Youth, 
INLLEN  

Connections made with 
schools regarding surveys 
implementation 

Within existing 
resources 

Partner with Early Years Services to raise 
awareness of mental health support for children 
and families  

Children and 
community 
development 

Early Years Services are 
informed and connected to 
local resources which support 
the health and wellbeing 
outcomes of families and 
children, particularly mental 
health 

Within existing 
resources 

Provide support to Early Years Services to 
develop Reconciliation Action Plans   

Children and 
community 
development 

Opportunities are provided for 
Early Years Services to develop 
and share Reconciliation 
Action Plans, promoting and 
strengthening local 
connections 

Within existing 
resources 

Objective 3.2 To promote freedom from discrimination and violence 
 

Work in collaboration with 
identified local communities and 
settings who experience social 
and economic disadvantage 

Work with community in East Preston, East 
Reservoir and public housing estates to improve 
community wellbeing and connection through a 
range of programs 

Community Wellbeing Neighbourhood action plan 
implemented.  
Annual priorities of East 
Reservoir neighbours for 
Change co-planned, co-
implemented and co-
evaluated. 

Within existing 
resources 
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Implement the Australian Standard of 
Welcoming Cities 

Equity and Diversity  Support the Victorian Office to 
develop an assessment 
framework and integration of 
this standard with EIWPAT. 
Implementation of Council 
endorsed actions to support of 
asylum seekers and refugees 

Within existing 
resources 

Pilot the Mental Health First Aid Gambling 
course using a place-based approach in East 
Preston.  
 

Community Wellbeing  
 
Your Community 
Health; 
 

Deliver the MHFAA gambling 
course using a place-based 
approach in East Preston.  
 
Contribute to the evaluation 
of the program in partnership 
with MHFAA 

Within existing 
resources 

Investigate the social needs of residents in East 
Reservoir and East Preston and deliver 
initiatives to effective address the service gaps 
using a place based approach. 

Community Wellbeing Administer an updated survey 
that investigates the programs 
and services the East Preston 
and surrounding community 
would like delivered from the 
East Preston Community 
Centre.  

Within existing 
resources  

Continue to promote and deepen learning 
about Darebin Aboriginal history and culture 
across Darebin schools, in partnership with key 
Aboriginal and Torres Strait Islander 
organisation and businesses, and in 
particular  build on the momentum generated 
by the Because of Her  We can Darebin Schools’ 
Yarning Conference.   

Community Wellbeing 
Darebin schools 
Department of 
Education and Training  
Victorian Aboriginal 
Health Service – Deadly 
Dan program 
The Long Walk 
Darebin Spiritual 
Healing Trail 
 

At least 12 Darebin primary 
and secondary schools take up 
new initiatives in integrating 
learning about Aboriginal 
history and culture in their 
school curriculum and 
activities.  

Within existing 
Resources 
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Build on 2015 research and carry 
out neighbourhood wellbeing indicators 
research to better understand and continue 
actions on health and wellbeing inequities in 
the local neighbourhoods of East Preston and 
East Reservoir 

Community Wellbeing Second community wellbeing 
research using Darebin wide 
health and wellbeing 
indicators, from Vichealth, 
Department of Health 
and  Human Services, and 
Community Indicators Victoria 
is available for Council and 
community advocacy and 
action   

Within existing 
resources 

Work in partnership with key 
stakeholders, agencies and 
community to address and 
respond to family violence and to 
prevent violence against women 

Adopt and implement a Gender Equity and 
Preventing Violence Against Women Plan 

Community Wellbeing 
 
Women’s Health In the 
North 
 

Gender Equity and Preventing 
Violence Against Women Plan 
adopted  

Within existing 
resources 

Pilot Creating Gender Equity in the Early Years 
tools and resources with three early years sites 

Children and 
Community 
Development  
 
Community Wellbeing  
 
Women’s Health In the 
North, Your Community 
Health 

Piloted at three sites across 
Darebin. Evaluation of 
Creating Gender Equity in the 
Early Years resource and 
assessment tools  

Within existing 
resources, with 
additional $80k from 
state government 
grant 
 

Work in partnership with key stakeholders, 
agencies and community to implement aspects 
of the regional preventing violence against 
women action plan, Building a Respectful 
Community 

Community Wellbeing   
 
Women’s Health In the 
North, Your Community 
Health  

One community based 
preventing violence against 
women initiative implemented 
annually 

Within existing 
resources 

Develop partnerships with local community 
agencies to increase awareness about Elder 
Abuse through community events and 
education  

Aged and Disability 
 
Senior’s Rights Victoria 

Council will host at least one 
event to raise awareness of 
elder abuse on World Elder 
Abuse Awareness Day. 

Within existing 
resources 
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Provide place-based community 
development in neighbourhoods 
that experience social and 
economic disadvantage in ways 
that respond to exclusion and 
discrimination, for priority 
populations  

Use existing partnerships to promote food 
social enterprises for refugees and asylum 
seekers  

Equity and Diversity   
 
Neighbourhood Houses, 
Darebin Information 
Volunteer Referral 
Service (DIVRS) 

Two supported food social 
enterprise established  

Within existing 
resources 

Identify and deliver two youth events in specific 
neighbourhoods that engage young people who 
experience exclusion 

Youth Services  
 
Neighbourhood Houses 

Documentation of events and 
feedback. Events lead, 
planned and delivered by 
young people 

Within existing 
resources 

Investigate the photovoice project in East 
Preston. 
 

Community wellbeing  
 
Your Community Health 

Using photovoice as a tool, 
empower residents to 
document and discuss 
community strengths and 
problems in East Preston. 

Within existing 
resources 

 

Goal 4: Improve the physical of all Darebin people 
 

Objective 4.1 Increase access to affordable and healthy food 
 

Strategy  Action  Lead Department and 
Partner  

Output Resources require 

Provide ongoing advocacy to all 
tiers of government to increase 
emergency relief and material 
aid across Darebin   

Issues affecting food security are raised through 
regional advocacy discussions and/or conferences 

Community Wellbeing  At least one presentation is 
delivered  

Within existing 
resources 

Develop food initiatives in East Preston and East 
Reservoir, to increase emergency relief available  

Community Wellbeing  
 
DIVRS 

Two new food initiatives 
implemented in East Preston 
and East Reservoir  

Within existing 
resources 

Continue to convene the East Preston and East 
Reservoir Food Security group regularly to discuss 
issues related to food security and have a locally 
coordinated, place-based response. 

Community Wellbeing 
Your Community Health 
DIVRS 
Reservoir 
Neighbourhood House 

Monthly meetings, create 
action plan for 2019. 

Within existing 
resources 



14 

 

Support and promote initiatives 
that contribute to health eating 
and access to affordable food 

Establish the East Preston community garden to 
enable the local community to gain access to 
fresh, locally grown produce. 

Community Wellbeing, 
Environment and 
Community Outcomes,  
 
Span Community House 
Inc. 
 
 
 

Deliver a community 
engagement initiative that will 
see the local East Preston 
community lead the planning 
and development of the 
garden.   
 
In partnership with Span 
Community House Inc. deliver 
an Introduction to Gardening 
ACFE- funded course that 
builds on the capacity of the 
local community 

Within existing 
resources 

Work in partnership with North East Primary Care 
Partnership members to establish consistent 
messaging and shared indicators for the Healthy 
Drinks Campaign  

Community Wellbeing 
 
Your Community Health 
and NEPCP 

North East Primary Care 
Partnership Health Drinks 
Campaign Alliance is signed by 
authorised officer.  

Within existing 
resources 

Provide grants to emergency relief organisations 
during the end of year / Christmas period to 
ensure community have access to low and no cost 
meals 

Community Wellbeing 
 
Darebin Emergency 
Relief Network, Darebin 
Neighbourhood House 
Network  

Provide grants to emergency 
relief organisations during the 
end of year / Christmas period 
to ensure community have 
access to low and no cost 
meals 

Within existing 
resources 

Support the establishment of the East Reservoir 
Food Hub 

Community Wellbeing; 
Energy and Adaptation  
 
Reservoir 
Neighbourhood House; 
East Reservoir 
Community Garden   

Council will develop and 
implement a service 
agreement with Reservoir 
Neighbourhood House to 
support the house to become 
a food hub for the Reservoir 
community and coordinate 
the east Reservoir Community 
Garden. 

$30k as per budget 
allocation  
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Support the implementation of the Urban Food 
program  

Energy and Adaptation; 
Community Wellbeing 
 
DIVRS   
 

Council will develop and 
implement a service 
agreement with DIVRS to 
coordinate an urban food 
program.  

$41,182 as per 
budget allocation  

Work with local partners to 
promote healthy eating and 
oral health across the life 
stages with Maternal and Child 
Health, Early Years, Middle 
Years, Schools and the Healthy 
Ageing Program 

Develop the ‘garden gate to plate’ link between 
the Bundoora Park Farm and Bundoora Park Café 
by providing farm-fresh produce in the café 

Bundoora Park  Develop and implement 
program with farm-fresh 
produce 

Within existing 
resources  

Work in partnership with Your Community health, 
to ensure healthy eating messages are embedded 
into oral health promotion activities  

Community Wellbeing 
 
Your Community Health 

Oral health events/activities 
held  

Within existing 
resources 

Provide professional development opportunities 
and events for Early Years services to improve 
health and wellbeing outcomes of children and 
families  

Children and 
community 
development 

Professional Development, 
resources and events promote 
health and wellbeing 
outcomes for families and 
children, building the capacity 
of early years services to meet 
the needs of all Darebin 
people.   

Within existing 
resources 

Objective 4.2 Increase participation rates in sport and physical activity  
 

Reduce barriers to participation 
in priority populations 

Continue to provide the Get Active in Darebin 
program, a free community based physical 
activity program, with a focus on priority areas 
and population groups within Darebin 

Leisure Services Free community based 
physical activity program are 
provided in neighbourhoods 
across Darebin  

Within existing 
budget 

Continue to implement the sports clubs 
performance subsidies program. 

Leisure Services Continue to implement the 
sports clubs performance 
subsidies program to 
recognise sporting clubs in the 
areas of: social inclusion and 
participation, good 
governance and 
community/Council relations 

Within existing 
budget 
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Implement the Reservoir Leisure Centre 
Community Gym Program 

Reservoir Leisure Centre In partnership with the 
Reservoir Neighbourhood 
House, implement the 
community gym program to 
increase engagement in the 
RLC with people experiencing 
high levels of disadvantage 

As per budget 
allocation  

Delivery of 8 improved crossings for pedestrians 
and bike riders across Darebin, and design of a 
further 5 

Transport  8 crossings improved; 5 
crossings designed. 

Within existing 
resources 

Detailed design of the Northcote-Thornbury 
Street for People corridor that prioritises safety 
and amenity for walking and riding. 
Investigate and design next two Streets for People 
corridors at Preston Activity Link and Northern 
Reservoir. 

Transport 1 streets for people corridor 
ready to deliver 2019, 2 
further corridors for delivery 
2020. 
 
Increase of 12% in number of 
people riding on route 

Within existing 
resources. 
1:1 funding from 
SSRIP 

Working in partnership with 
key stakeholders, agencies and 
networks, promote 
opportunities for increased 
physical activities 

Documenting Darebin Women’s Sports Club: a 
story of success and resilience project  

Leisure services; 
Community Wellbeing & 
Social Policy 
 
Darebin Women’s Sport 
Club  

Short film documenting the 
history of the Darebin 
Women’s Sports Club and 
gender equity in sport  

Within existing 
resources - $14k 
shared across PVAW 
and Leisure budgets  
 

Partner with Council run leisure centres and 
YMCA to increase physical activities for people 
with mental health, refugees, asylum seekers and 
Aboriginal men.  
 

Equity and Diversity 
 
YMCA, Victorian 
Aboriginal Health 
Services (VAHS) 
 

Number of people participate, 
feedbacks and # of people 
continue in the program after 
the end of the program 
 

Within existing 
resources 

Continue to invest in improving 
infrastructure that will increase  
participation in sport and 
physical activity 

Undertake facility audits in order to increase 
access for the following groups:  

 Women and girls 

 Children 

 CALD community 

 People living with a disability 

 LGBTIQ people 

Leisure Services  
 

Facility audits are undertaken 
to analyse and make 
recommendations on 
improvements that will reduce 
barriers and increase 
participation of priority groups 

Within existing 
budget  
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Objective 4.3 Increase awareness of the impact and harm of alcohol and tobacco 

In partnership with community 
organisations, support and 
promote initiatives that 
contribute to increased 
awareness of alcohol 

Ensure the delivery of consistent messaging 
related to alcohol literacy with partner 
organisations 

Community wellbeing 
 

Feedbacks and stories from 
partner organisations 

Within existing 
resources 

Support and promote programs and initiatives 
among sport clubs (for example Good Sport 
Program) to increase awareness of physical and 
social harms of alcohol  

Community Wellbeing  Number of sport clubs 
participate in the campaign 
and feedbacks  

Within existing 
resources 

In partnership with community 
organisations, support and 
promote initiatives that 
contribute to increased 
awareness of tobacco 

Undertake tobacco education visits to various 
businesses across the municipality 

Health Protection Tobacco education visits 
undertake and feedback 
incorporated into investigating 
smoke-free zones  

Within existing 
resources 

Ensure the delivery of consistent messaging 
related to tobacco literacy with partner 
organisations  

Community wellbeing 
 
VAHS and Your 
Community Health   

Feedbacks and stories from 
partner organisations 

Within existing 
resources 

Investigate smoke free zones within the 
municipality  

Health Protection; Local 
Laws; Community 
Wellbeing 
 

Community consultation is 
completed 

Within existing 
resources  

Implement Deadly Dan resource in Darebin High 
Schools, in partnership with the Victorian 
Aboriginal health Service (VAHS) and Your 
Community Health   

Community wellbeing 
 
VAHS; Your Community 
Health   

2 High schools implemented Within existing 
resources  
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