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AGENDA OF THE 
COUNCIL MEETING 
 
Held on Monday 3 December 2018 
 
 
Public question time will  
commence shortly after 6.00pm. 



(3)  

 

 

Darebin City Council acknowledges the Wurundjeri people 
as the traditional owners and custodians of the land we 
now call Darebin and pays respect to their Elders, past, 
present and future. 

 
Council pays respect to all other Aboriginal and Torres 
Strait Islander communities in Darebin. 

 
Council recognises, and pays tribute to, the diverse 
culture, resilience and heritage of Aboriginal and Torres 
Strait Islander people. 

 
We acknowledge the leadership of Aboriginal and Torres 
Strait Islander communities and the right to self-
determination in the spirit of mutual understanding and 
respect. 

ACKNOWLEDGEMENT OF TRADITIONAL 
OWNERS AND ABORIGINAL AND TORRES 

STRAIT ISLANDER COMMUNITIES IN 
DAREBIN 

 
 



 

 

English - Agenda 
This is the Agenda for the Council meeting.  For assistance with any of the agenda items, 
please telephone 8470 8888. 
 
Arabic 

جدول أعمال اجتماع المجلس. للحصول على المساعدة في أي من بنود جدول الأعمال، يرجى الاتصال بالرقم  وه اهذ
8888 8470. 

 
Chinese 

这是市议会会议议程。如需协助了解其中的任何议项，请致电8470 8888。 
 
Greek 
Αυτή είναι η Ημερήσια Διάταξη (Agenda) της συνεδρίασης του Δημοτικού Συμβουλίου. Για 
βοήθεια σε οποιοδήποτε θέμα της ημερήσιας διάταξης, παρακαλούμε τηλεφωνήστε στο 8470 
8888. 
 
Hindi 

यह काउंसिल की बैठक के सलए एजेंडा ह।ै एजेंडा के ककिी भी आइटम के िाथ िहायता के 

सलए कृपया 8470 8888 पर टेलीफ़ोन करें। 
 
Italian 
Questo è l’ordine del giorno per la riunione municipale. Per assistenza su uno dei punti 
dell’agenda chiamate il numero 8470 8888 
 
Macedonian 
Ова е дневен ред за состанокот на Советот на Општината. За помош за било која 
точка од дневниот ред, ве молиме телефонирајте на 8470 8888. 
 
Somali 
Kani waa ajandaha kulanka Golaha Degmada. Wixii caawima ah oo ku saabsan qodob kasta 
oo ka mid ah ajandaha fadlan la xiriir tel: 8470 8888.  
 
Vietnamese 
Đây là chương triǹh buổi hop̣ của Hôị đồng Thành Phố. Muốn biết thêm các thông tin về 
chương triǹh buổi hop̣, xin hãy goị số 8470 8888. 
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Agenda 
 

1. Membership 

1. MEMBERSHIP  

Cr. Susan Rennie (Mayor) (Chairperson) 

Cr. Steph Amir 

Cr. Gaetano Greco 

Cr. Kim Le Cerf  

Cr. Trent McCarthy 

Cr. Lina Messina  

Cr. Susanne Newton (Deputy Mayor) 

Cr. Julie Williams 

2. Apologies 

2. APOLOGIES  

Cr. Tim Laurence is on an approved leave of absence. 

3. Disclosures of Conflicts of Interest 

3. DISCLOSURES OF CONFLICTS OF INTEREST  

Confirmation of Minutes 4. Confirmation of the Minutes of Council Meetings 
CONFIRMATION OF MINUTES 

4. CONFIRMATION OF THE MINUTES OF COUNCIL MEETINGS 

Recommendation 

That the Minutes of the Ordinary Meeting of Council held on 7 November 2018 and the 
Special Meeting of Council held on 26 November 2018 be confirmed as a correct record of 
business transacted. 
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5. Question AND SUBMISSION Time 

5. QUESTION AND SUBMISSION TIME  

Members of the public can lodge questions for Council to answer or make a Comment or 
Submission prior to a specific item listed on the Agenda of an Ordinary Council meeting. 
 

QUESTIONS 
 

Members of the public can ask up to two (2) questions at an Ordinary Council meeting. 
 

Questions submitted online will be responded to in the first instance. If you are not present at 
the meeting, the Chairperson will read the question and provide a response.  The 
Chairperson may then take questions from members in the gallery.   
 

Any question not answered at the meeting will be taken on notice and a written response will 
be provided to the person asking the question. 
 

In accordance with the Darebin Governance Local Law, the Chairperson may disallow a 
question if it: 

 is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable in 
language or substance; or 

 deals with a subject matter already answered; or 

 is aimed at embarrassing a Councillor or an officer. 
 

If you are unable to submit your question prior to the Ordinary Council meeting, the 
Chairperson may take questions from the floor. 
 

SUBMISSIONS OR COMMENTS 
 

Members of the public may make a comment or 2 minute submission on a matter listed on 
the Agenda prior to the item being debated.  
 

A person who is unable to stay at the meeting until the Agenda item is heard, may make their 
comment or submission during Question Time. 
 

HOW TO SUBMIT YOUR QUESTION OR MAKE A COMMENT OR SUBMISSION 
 

Members of the public who wish to ask a question, or make a comment or submission to an 
agenda item, at an Ordinary Council meeting are encouraged to do so in one of the following 
ways: 

(a) online at darebin.vic.gov.au/questionsandsubmissions by 3pm on the day of the 
meeting; or  

(b) by email to Q&S@darebin.vic.gov.au; by 3pm on the day of the meeting: or 

(c) in person at the Preston Customer Service Centre, 274 Gower Street, Preston; or 

(d) by mail to PO Box 91, Preston 3072; or 

(e) with a Council officer prior to a Council meeting. 
 

Council meetings can be viewed at the Watch Council and Planning Committee meetings 
page.  
 

Agenda’s will be available for viewing on Council’s website at the ‘Meeting Agendas and 
Minutes’ page by 5pm, up to 6 days prior to the date of the meeting.  Copies are also 
available at Customer Service centres and libraries. 

mailto:Q&S@darebin.vic.gov.au
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6. Petitions 

6. PETITIONS  

7. Urgent Business 

7. URGENT BUSINESS 
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8. Consideration of Reports 

8. CONSIDERATION OF REPORTS 
8.1 Darebin Electronic Gaming Machine Policy and Action Plan 2018- 2022 

8.1 DAREBIN ELECTRONIC GAMING MACHINE POLICY AND 
ACTION PLAN 2018- 2022 

 

Author: Manager Equity and Wellbeing     

 

Reviewed By: General Manager Community  

 

 

PURPOSE 
 
To seek Council’s endorsement of the Darebin Electronic Gaming Machine Policy and Action 
Plan 2018-2022.  
 

EXECUTIVE SUMMARY 
 
The 2018-22 Darebin Electronic Gaming Machine Policy and Action Plan reflects Council’s 
commitment to reducing harm associated with Electronic Gaming Machine (EGM) gambling, 
providing greater player protection and giving communities a greater voice in any new 
planning and licensing applications.  
 
The primary focus of this policy is the reduction of harm caused by EGMs. The secondary 
focus is the reduction of harm caused by online gambling and sports betting using the 
internet and mobile apps. The policy will be enacted through four priority areas and 
strategies that seek to maximise Council’s investment and influence, and provide a structure 
to guide future actions. 
 
1. Legislation and Regulation: To exercise the full extent of Council's regulatory and 

legislative mandate to minimise harm from EGMs.  

2. Advocacy: Council will continue to be recognised as a state wide leader in driving 
changes to reform those systems and structures that cause gambling-related harm to 
the Darebin community. 

3. Organisational Alignment: Council will take a whole of organisation approach to 
minimising harm, acknowledging that all our activities can contribute to minimising 
harm.  

4. Evidence Research Data: Council will develop a strong, robust and defensible 
evidence base that will enhance Council’s capacity to effectively influence the location, 
management and operation of EGMs in the municipality and contribute to broader 
evidence base. 

The policy includes exceptions and graduated guidelines for groups and clubs who do not 
wish to negotiate a transition plan. These elements have been informed by the findings of the 
impact assessment survey and public exhibition period.  

Recommendation 

Recommendation 

That Council: 

1. Endorses the Darebin Electronic Gaming Machine Policy and Action Plan 2018 - 2022.   
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BACKGROUND / KEY INFORMATION 
 

Previous Council Resolution 
 
This report is in response to the resolution from the Council Meeting held on 5 June 2017: 

That: 

(1)  Council will not provide sporting grounds, Council venues or use of Council 
property to any sporting clubs, community groups, organisations or associations 
who directly operate or own EGM‟s in Darebin or elsewhere. 

(2)  Council Leases and agreements are revised to include this provision. 

(3)  Any sporting club, community group, organisation or association that operate or 
own EGM‟s will be ineligible for community grants, financial assistance or in kind 
support from Council. 

(4)  Any sporting club, community group, organisation or association that receives 
sponsorship or grants (in-kind or cash) from poker machine revenue will have 
Council grants, in-kind support and funding reduced by the amount and level of 
funding and/or in-kind support received from EGM sources. 

(5)  All Council’s grants programs, contracts, MOU‟s, procurement guidelines, 
sponsorship policy and other relevant agreements are revised to include these 
provisions. 

(6)  Council support any Darebin club that wishes to divest themselves of EGMs to 
develop a transition plan in order that they may continue to access Council 
facilities and resources and provide a community benefit to their members. 

(7)  Council request officers undertake an audit / impact assessment of those 
sporting clubs, community groups, organisations, associations or Council 
programs that will be affected in practical and reputational terms in order to 
inform any future transition plan and budget implications. 

(8)  Council write to all sporting clubs, community groups, organisations, associations 
to advise them of this motion and of Council’s intention to reduce the harms of 
EGM‟s in the community. 

(9)  Council acknowledge and honour any existing arrangements between sporting 
clubs, community groups, organisations, associations or Council programs and 
EGM operators, owners and venues until a mutually suitable and tailored 
transition plan has been finalised. 

(10)  Council writes to relevant advocacy groups, neighbouring councils and peak 
bodies seeking their public support for this approach. 

(11)  Council writes to all local MPs (state and federal, upper and lower houses) and 
the Ministers for Gambling Regulation, Sports and Recreation, Local 
Government, Health and the Prevention of Family Violence seeking their public 
support for Council's approach and a matched commitment by the Victorian and 
Commonwealth Governments to ensure that taxpayer funds are not provided to 
groups, clubs, organisations or associations involved in EGMs or benefitting from 
EGM revenue. 

(12)  Council includes an item on this issue in the advocacy section of its website and 
publishes responses from the organisations and elected representatives outlined 
above. 
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In addition, Council at its meeting on 12 February 2018 resolved as follows:  
 
That Council: 

(1)  Provides in principle endorsement of the Draft Darebin Electronic Gambling 
Machine Policy 2018 – 2022. 

(2)  Provides endorsement of the Draft Darebin Electronic Gambling Machine Policy 
2018 – 2022 for public comment and community feedback. 

 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
To assess the potential impact of the policy a total of 297 audit surveys were sent to Darebin 
clubs and community associations in receipt of Council support. This comprised:  
 

 140 agencies receiving cash grants under Darebin Community Grants Program.  

 62 agencies receiving facility hire subsidies under Council’s Community grants 
Program. 

 25 agencies receiving support under Darebin Council’s Creative Cultures program.  

 70 clubs receiving support under Darebin Council’s sport and recreation programs. 

 
In addition, face to face consultation has also occurred with 19 Seniors Clubs receiving 
support (cash and in-kind) through Council’s Funding and Support program. All of Senior 
Citizens Clubs were contacted in September 2018 seeking a meeting to discuss the draft 
policy and determine support required.  
 
The draft Darebin Electronic Gambling Policy and Action Plan 2018 – 2022 was open for 
public comment and community feedback from February – March 2018. The draft was 
provided to:   
 

 34 Community based agencies in Darebin 

 12 Hotels and RSL’s that operate EGM’s in Darebin 

 41 members of the Local Government Working group On Gambling (VLGA) 

 19 members of the Local Government Gambling Alcohol and Other Drugs Issues 
Forum (MAV)  

 All Darebin Council Advisory Committees 

 21 Council Officers. 

 
The draft document was also available for feedback on Council’s website.  
 
One response was received from the Northcote Football Club. Northcote Park Football 
Club’s submission argued that Council did not engage with the community prior to passing 
the resolution on 5 June 2017; that Council did not exercise procedural fairness and natural 
justice; and that the policy decision was beyond the scope of Council’s powers under the 
Local Government Act 1989. 
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Legal advice was sought in response to this submission in May 2018. The legal opinion in 
summary was that Council was not required to afford procedural fairness in the above 
circumstances, as Council was simply articulating a policy position. However, when the time 
comes for Council to consider whether and on what terms a further licence is granted to 
Northcote Football Club, procedural fairness must be applied and the club must be given 
opportunity to be heard.  
 
Council officers met with Northcote Park Football Club to provide this information. Officers 
will continue to work with the club to progress the development of a transition plan. 
 
The outcomes of the survey and consultation period are discussed in further detail below and 
have been used to inform the Graduated policy guidelines and policy exceptions outlined in 
the Electronic Gaming Machine Policy and Action Plan 2018-2022.  

 
Communications 
 
A detailed communication plan has been developed to accompany the Policy and Action 
Plan. The key messages include:  

 
 In Darebin, gambling through Electronic Gaming Machines (EGMs) continues to be 

directly associated with the greatest harms to individuals, their families and the general 
community with $80M lost every year and is reflected in a range of poor socioeconomic 
and health indicators. 

 This impact is felt most strongly by our most disadvantaged neighbourhoods. This 

compounds the disadvantage and health inequity experienced by these communities, 

causing significant social harm for individuals, families and communities.   

 Local government can play a key role in reducing the harm caused by gambling 
through regulation, advocacy and community development. Local government must 
also demonstrate leadership through our organisational alignment and seek to divest 
our relationship with organisations and companies who derive earnings from gambling 
losses. 

 Council will provide support to any Darebin club that wishes to divest themselves of 
EGMs to develop a transition plan in order that they may continue to access Council 
facilities and resources and provide a community benefit to their members.  

 Council will acknowledge and honour any existing arrangements between sporting 

clubs, community groups, organisations, associations or Council programs and EGM 

operators, owners and venues until a mutually suitable and tailored transition plan has 

been finalised. 

 In addition to supporting clubs requiring transition plans, Council will continue to work 

with all clubs, groups and organisations to build their understanding of the policy 

rationale and strengthen their capacity to reduce the harm associated with EGM 

gambling.  

 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 2 - Opportunities to live well 
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The policy recognises the significant harm caused by EGMs to the wellbeing of our 
community and that EGM losses contribute to the poor health and wellbeing outcomes 

experienced by some Darebin residents. It reflects and supports the intention of the 2017-21 
Health and Wellbeing Plan.  
 

Environmental Sustainability Considerations 
 
There are no Environmental Sustainability considerations pertaining to this report or the 
2018-22 Darebin Electronic Gaming Machine Policy and Action Plan. 
 

Equity, Inclusion and Wellbeing Considerations 
 
The policy recognises that the impact that Darebin’s EGM losses are most strongly felt by 
neighbourhoods who already experience disadvantage and health inequity. By seeking to 
reduce the harm caused by EGMs the policy will contribute to the wellbeing and equity 
objectives of Council. 

 
Cultural Considerations 
 
The policy and action plan is likely to have minimal impact on cultural life of the city. An 
assessment from Creative Culture and Events indicates that there is no evidence for Council 
intervening in the current arrangement between musicians and music groups and may 
perform in EGM venues.  
 
 

Economic Development Considerations 
 
A 2006 report by the South Australian Centre for Economic Studies found that gambling 
activities in the hospitality industry were not as job-intensive as other activities, with every $1 
million of gambling income creating the equivalent of 3.2 full-time equivalent jobs.  
 
By comparison, the report estimated that there were 8.3 jobs per $1 million from sales of 
liquor and beverages, and 20.2 jobs per $1 million of takings from food and meals in hotels, 
taverns, bars and clubs.  

 
Financial and Resource Implications 
 
The Electronic Gaming Machine Policy and Action Plan 2018-2022 will be implemented 
within existing resources.  
 
The development of transition plans with individual clubs and groups to divest themselves 
from EGMs may generate additional financial and resource implications. The transition plans 
will further detail the specific financial considerations for Council.  
Council’s venue hire subsidy program is identified as a mechanism to provide transition 
support for groups who receive in-kind venue hire support or hold activities at EGM venues. 
Officers will work with clubs and groups to identify the specific support required as part of 
their tailored transition plans.  
 

Legal and Risk Implications 
 
The legal advice obtained in May 2018 indicates that there are no legal risks relating to the 
implementation of the policy.  
 
Principles of procedural fairness will continue to apply in relation to the implementation of the 
policy and procedural advice will be obtained with regards to implementing a number of 
actions relating to lease and licence agreements.  
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DISCUSSION 
 
Outcomes of impact assessment survey and public exhibition period   
 
25 responses to the survey were received. The results demonstrated that a very high 
percentage of clubs and community associations in Darebin operate successfully without 
relying on support from EGMs. A summary of results based on key themes of the survey and 
the progress made since the endorsement of the draft policy is outlined below:  

 
1. Groups that receive EGM generated cash support:  
Four sporting clubs received EGM generated cash, and / or sponsorship from venues that 
own or operate EGMs:  

- Two clubs received sponsorship from venues / organisations which own / operate 

EGMs.  

- One club received approximately $150,000 in EGM generated income.  

In addition to the survey, further consultation identified one additional club that has a 
sponsorship arrangement linked to a venue / organisation which own / operate EGMs.  

 
Since the survey and the endorsement of the draft EGM Policy one club has submitted a 
transition plan to divest their current sponsorship arrangement and one has ceased their 
previous sponsorship arrangement.  
 

Council will continue to work closely with the remaining clubs to progress the development of 
transition plans.  
 
2. Groups that receive in kind support from EGM venues  
 
One seniors club reported that they received free venue hire from a venue that operates 
EGMs because their Council venue hire subsidy was reduced. Based on this information and 
Council’s commitment to support clubs to divest themselves of reliance on EGM venues, in 
the 2018/2019 Community Grants round a full venue hire subsidy was provided to this Club. 
It’s intended that this will ensure that the Club does not need to rely on EGM venues to hold 
their activities. 
 
3. Clubs who hold events and activities at EGM venues 

 
While only two seniors clubs initially indicated in the survey that they visit EGM venues 
occasionally to vary their outings, further consultation undertaken indicates that the majority 
visit EGM venues as part of the social outings. Clubs indicated that EGM venues are 
accessible for their members, provide low priced meals, or that they attend due to the 
targeted incentives offered by the EGM venue.    

Clubs indicated that these visits represent a minor component of their activities schedule and 
that most clubs welcome this policy position from Council as a mechanism to cease these 
activities.  

An overreaching transition plan for Council funded senior citizen clubs has been developed 
to guide the process. Ongoing consultation and support will continue with Council funded 
Seniors Clubs to develop tailored plans and assist them with venue hire and other support as 
required.  
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Transition Plans  

 
As per the June 2017 resolution, transition plans are being developed based on the following 

principles:   

 Council will provide support to any Darebin club that wishes to divest themselves of 

EGMs to develop a transition plan in order that they may continue to access Council 

facilities and resources and provide a community benefit to their members.  

 

 Council acknowledge and honour any existing arrangements between sporting clubs, 

community groups, organisations, associations or Council programs and EGM 

operators, owners and venues until a mutually suitable and tailored transition plan has 

been finalised. 

Transition plans may cover a period up until 30 June 2022 when the current EGM licences 

expire, subject to individual circumstances.  Based on the information obtained during the 

impact assessment survey and consultation undertaken the plans fall under three categories: 

1. Groups and Clubs that own or operate EGMs  

2. Groups and Clubs that receive cash, in kind and sponsorship support from EGM 

venues 

3. Clubs who hold events and activities at EGM venues 

In addition to supporting clubs requiring transition plans, Council will continue to work will all 

clubs, groups and organisations to build their understanding of the policy rationale and 

strengthen their capacity to reduce the harm associated with EGM gambling.  

 
Electronic Gaming Machine Policy and Action Plan 2018 – 2022 

 
The draft Policy and Action Plan was presented to Council in February 2018. Since this 
report the following changes have been made by officers:  
 

Graduated policy guidelines  

For those sporting clubs, community groups, organisations, associations who do not wish to 
negotiate a transition plan, the following graduated policy guidelines have been developed:  
 
Tier 1: Groups and Clubs that own or operate EGMs  
 
Groups clubs and organisations that own or operate EGMs in Darebin or other Municipalities 
will be ineligible for Council’s community grants, financial assistance or in kind support from 
Council. 
 
Tier 2: Groups and Clubs that receive cash, in kind and sponsorship support generated from 
EGMs and also receive cash, in kind support from Council.  
 
Clubs, community groups and associations that receive cash or in kind support generated 
from EGMs will have their Council subsidy (cash or in kind) reduced by the EGM generated 
amount.  
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Tier 3: Groups and Clubs that hold functions and activities in EGM venues and also receive 
cash, in kind support from Council.  
 
Clubs, community groups and associations who hold functions and activities in EGM venues 
facilities will be ineligible for Council’s community grants, financial assistance or in kind 
support from Council.  
 
Policy Exceptions  

The policy includes the below exceptions:   
 

 Music groups and musicians who perform in EGM venues:  
 
It’s proposed that music groups and musicians that have performed in EGM venues during 
their careers or may do so in the future may be contracted by Council to perform at a Council 
event.  

The rationale for this proposed exception is that a great many musicians will have performed 

in EGM venues in their careers. It is potentially impractical and ineffective to exclude such 

musicians from Council supported performances.  

(Note: under the proposed policy Council would not run any events in a venue with EGMs.) 

 

 ANZAC Day and similar military services held at RSLs:  
 
It is proposed that RSLs be exempt from the EGM policy only for ANZAC day and similar 
military service events. For these occasions Council resources such as access to the 
community transport service will continue for eligible residents wishing to attend these 
commemorative events. 

The rationale for this is that RSL clubs host ANZAC day and similar military service events, 

and these events are personally important to many members of the community who seek to 

honour and remember military service.  The policy does not seek to unintentionally 

disadvantage community members from participating in these events.  

 

OPTIONS FOR CONSIDERATION 
 
Option One – Council Adopts the Policy and Action Plan 2018- 2022 (recommended) 
 
That Council endorse the 2018-22 Electronic Gaming Machine Policy and Action Plan. The 
action plan will be implemented as per the assigned timeframes and reviewed on an annual 
basis.  
 
Council will work with clubs to develop tailored transition plan and provide relevant support to 
ensure they can continue to access Council facilities and resources and provide a community 
benefit to their members. 
 
For transition plans relating to clubs who own/operate EGMs these may cover a period up 
until 30 June 2022 when the current EGM licences expire, subject individual circumstances. 
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Option Two – Council Adopts the Policy and Action Plan 2018- 2022 with minor 
changes 
 
Option 3 – Not adopt or revise the Policy and Action Plan 2018- 2022 substantially  
 
Officers advise that there is no particular need for further development from a technical 
perspective and the issues captured through the community consultation period have been 
reflected in the Policy and Action plan.  
 

IMPLEMENTATION STRATEGY 
 
Details 
 

 Implementation of Electronic Gaming Machine Policy and Action Plan 2018-22.  

 Development of transitions plan with sporting clubs who own/operate EGMs or receive 
sponsorship.  

 Ongoing consultation with seniors clubs and development of tailored transition plans.  

 The Action Plan will be reviewed on an annual basis to ensure that Council’s actions 
and investment remain relevant and continue to meet the policy objective. 

Communication 
 
A detailed communication plan has been developed to accompany the Policy and Action 
Plan. 
 
Council will write to all groups, clubs and organisation who currently or have within the last 
two years received community grants, financial assistance or in kind support from Council 
informing them of the policy position and potential implications. This will also outline the 
support available from Council to develop transition plans if required, and /or strengthen their 
capacity to reduce the harm associated with EGM gambling.  
 

Timeline 
 

 The action plan will be implemented as per the assigned timeframes with the oversight 
of a Project Control Group and reviewed on an annual basis. The first review will be 
undertaken in December 2019.  

 

 Ongoing - tailored transition plans developed with seniors clubs and relevant supports 
put in place to cease reliance on EGM venues. 

 

 Ongoing - transition plans developed with sporting clubs. For transition plans relating to 
clubs who own/operate EGMs these may cover a period up until 30 June 2022 when 
the current EGM licences expire, subject individual circumstances.   

 

RELATED DOCUMENTS 

 Nil 

Attachments 

 Darebin Electronic Gaming Machine Action Plan (Appendix A) ⇩   

 Darebin Electronic Gaming Machine Policy (Appendix B) ⇩    
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DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Darebin Electronic Gaming Machine Action Plan 
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Darebin Electronic Gaming Machine Policy 
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8.2 Future of Festivals in Darebin 

8.2 FUTURE OF FESTIVALS IN DAREBIN 
 

Author: Manager Creative Culture and Events     

 

Reviewed By: General Manager Community  

 

 

PURPOSE 
 
To seek Council’s endorsement of the Future of Festivals review that recommends a new 
proposal for festival offerings in Darebin.  Officers recommend Option Three, annual Autumn 
and Spring festivals, subject to availability of funds. This would require an additional 
$260,924 per annum. 
 

EXECUTIVE SUMMARY 
 
This report informs Council of the outcome of the Future of Festivals review, a report that 
was commissioned to review the overall strategic direction and mode of delivery of Darebin 
Council’s suite of Council produced major Festivals and Events, to ensure the overall offering 
reflects current and future Council and community aspirations and needs.  
 
Additionally, the review considered the growing community and commercial offering of 
festivals and events in Darebin, and Council’s role in supporting these events. 
 
Recommendation 

Recommendation 

That Council: 

 Notes the Future of Festivals report. 

 Adopts in principle Option Three (annual Autumn and Spring festivals), so that officers 
can develop a draft Future of Festivals Framework for the purpose of public 
consultation on the draft during January and February 2019. 

 Receives a report on the Draft Future of Festivals Framework and outcomes of 
consultation for Council consideration in April 2019. 

 Notes that Option Three includes increased operating expenditure of $260,924 per 
annum, and that this increase will be subject to approval in the 2019-2020 budget 
process. 

 
 

BACKGROUND / KEY INFORMATION 
 
Festivals at Darebin are delivered by the Festivals and Events unit, which is part of the 
Creative Culture and Events department. The team manage a very full, diverse portfolio. As 
well as delivering festivals the unit is also responsible for Civic Events, event permits, event 
consultancy, networking events and ad hoc events responding to current industry and 
community trends. Whilst some festivals have been reviewed in isolation, the current events 
calendar has never been reviewed as a totality and has not changed significantly since the 
1990’s with the Darebin Community and Kite Festival (1999) and Darebin Music Feast (1996) 
remaining the core offering. 
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In 2016, Darebin Council commissioned an audit recommendation report, “Events and 
Festivals Management Review”. The review found that the current controls in place over 
event and festival management maintained by Council would benefit from strengthening. The 
audit identified a range of controls that should be improved in order to reduce the idenitified 
weaknesses and exposure. 
 
Further, the audit report recommended that an overarching, Council wide Event and Festival 
Framework should be developed, which will work to deliver a centralised platform that 
enables line of sight of all Council produced festivals and events.  This additional report was 
commissioned in response to Goal 2.2 in the Council Plan, action point “Review Councils 
festivals and events, implement a centralised events consultancy service, and get 
endorsement of a Future of Festivals in Darebin Plan”.  
 

The report was completed by consultant Ros Abercrombie and is at Appendix A. 
 

Subsequent to the completion of the report, officers have worked with the consultant to build 
on implementation options for the report. Officers have devised four options for 
consideration: 

Option 1:  The continued delivery of current suite of Festivals and Events but within current 
budget. In order to meet significant safety and compliance risks within existing 
budget, the current festival program would need to be notably scaled back. 

Option 2:  Delivery of the current suite of events but with safety and compliance risks 
addressed – which will require significant budget increase, with no significant 
increase in output. 

Option 3:  Two yearly 4-week long festivals to run seasonally – an Autumn and Spring 
program - delivered as key markers in the annual calendar of events in Darebin. 
Safety & compliance would also be addressed. 

Option 4:  Biennial festival – Autumn and Spring programs as above, but on a larger scale 
and only one festival per year, presented in alternate years. Safety & compliance 
would also be addressed. 

 
These options are detailed with financial breakdown and summary further in the report. 
 
Officers recommend Option Three for annual Autumn and Spring festivals, subject to 
availability of funds. This would require an additional $260,924 per annum. 

 
Previous Council Resolution 
 
This matter is not the subject of a previous Council resolution. 
 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
Several facilitated sessions were conducted by the consultant, Ros Abercrombie, who held 
workshops with the Darebin Arts Ambassadors and formal interviews with team members 
across the Creative Culture and Events Department, including Festivals and Events, Arts 
Precincts and Bundoora Homestead Arts Centre. The report is included at Appendix A. 
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Detailed analysis was conducted that explored the current delivery of festivals and events 
within the City of Darebin and the applied research considered the social, historical and 
creative viewpoints considering the relationship between design, production and delivery. A 
range of methodology and research approaches were used including desktop research and 
mapping exercises. Through the facilitated sessions, participatory observation methods were 
applied and four key areas were identified: 

 Strategic positioning 

 Structure and resources 

 Programming (curatorial) 

 Brand and marketing activation 
 
Additionally, a number of strategies were referred to and consulted as part of developing the 
review, including: 

 Darebin Arts Strategy 2014 – 2020 

 Darebin Council Plan 2017 – 2021 

 Darebin Creative and Cultural Infrastructure Framework 2018 – 2028 

 Economic Value and Social Benefit of the Arts in Darebin (2016) 

 Darebin Council Action Plan 2017/2018 

 Tourism – A Destination plan for Darebin Strategy 2016 – 2021  
Events and Festivals Management Review 2016 (Council Audit by Camms Solution) 

 Darebin Environmentally Sustainable Design Policy 

 Bradford Cultural Strategy 2014 – 2024 

 Creative Hackney – Cultural Policy Framework 2018 

 Moreland Arts and Cultural Strategy 2017 – 2022 

 Culture and Our City – A Cultural Plan for Parramatta’s CBD 2017 – 2022 

 City of London – Mayors Culture Strategy – draft 2018 
 
Future Consultation 
 
Consultation on the options commenced in October during Darebin Music Feast and have 
informed the Council report tabled for 3 December 2018. 
 
Consultation is to take place with the Darebin Aboriginal Advisory Committee and Arts 
Ambassador members. 
 
If the Council resolves to adopt the recommendation in this report, officers will then develop a 
more detailed Draft Future of Festivals Framework on this basis, and public consultation will 
be invited in January-February 2019. 
 
Communications 
 
A communications plan will be developed that will enable the community to engage with the 
Festivals in Darebin Framework Discussion Paper. This will also serve as a part of transition 
planning for an optimised model of delivering festivals and events in Darebin in the future.  
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Communications will be planned to provide a pathway for community groups, residents, 
artists, traders and organisations to understand what is being considered and why, and to 
comment on, and contemplate this from their own perspectives. The communications plan 
will also provide Council with an opportunity to promote the value of festivals and events in 
Darebin and to engage with traditional and new audiences and partners.  
 
Key messages will include: 
 
Festivals and Events offer opportunities for Darebin that include:  

 Gatherings of people that animate and activate spaces  

 Improved perceptions of safety and engagement in the community  

 Reimagined public and private spaces 

 Empowered and connected communities  
 

Council is reviewing its festivals and events program because: 

a) Current model of delivery of Festivals and Events in Darebin is long-standing and 
outmoded. 

b) Business as Usual will require a significant increase in funding to achieve 
required safety standards and the value of investment is proportionate to 
community expectations. 

c) Two alternative options have been proposed which enable greater flexibility and 
can encompass both existing and new events, ideas and outcomes.  

d) A refreshed approach offers Council new ways to connect with the community as 
the community grows and evolves, community needs are not static and festivals 
and events are a unique way for Council to remain relevant and engaged. 

Current limitations include: 

 The digital platform from which Darebin Arts and festivals and events program operates 
is outdated and ineffective. 

 Effective branding and promotion of the recommended option will be reliant on staff 
with the necessary business development and marketing expertise. 

 
ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 3 - A liveable city 
 
Council Plan 2017-2021 includes six goals that will drive overall Council activity for the next 
four years. Five of these have a direct relationship to the cultivation of a vibrant and 
prosperous creative and cultural industries sector:  

Goal 1 - A sustainable city 

 Goal 2 – Opportunities to live well 

 Goal 3 – A liveable City of Darebin 

 Goal 4 – A strong economy 

 Goal 5 – Involving our diverse community  
  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.2 Page 43 

Environmental Sustainability Considerations 
 
The adoption of Council’s Single-Use Plastic Free Events Policy (Feb 2018) signals the 
direction for festivals and events in Darebin. Festivals and events provide the opportunity to 
promote and test options for sustainable practice and to model best practice, to encourage 
behaviour change for event organisers, partners, suppliers and audiences. Environmental 
sustainability will be a consideration across all aspects of planning and delivery and specific 
programming directions will emerge from these aspects of event design and compliance 
requirements.  

 
Equity, Inclusion and Wellbeing Considerations 
 
At the heart of the strategic vision of the review is the objective of greater activation and 
diversification of participants and audiences so that they are more representative of 
Darebin’s diverse community. The future direction of Festivals and Events needs to reflect 
and respond to the communities and industries in Darebin by adopting a more co-designed 
approach. 
 

Cultural Considerations 
 
Festivals create a time and space for gathering, a site outside of the everyday, away from 
routines, a space for experience and the generation of meanings. In the review, Ros 
Abercrombie argues that by design, festivals create a cultural landscape, a contested place 
that can inform a public, private and social space. They encourage and provide a dynamic 
relationship between people and place and provide a site for gathering and celebration. 
Festivals also generate a perception of safety, people feel more connected to their 
community and space and as a result, they generate a sense of belonging and ownership. 
They can also offer a space for socially isolated residents to join in and feel more a part of 
the community. This mass gathering not only animates and activates spaces, but importantly 
contributes to quality of life in Darebin.  

 
Economic Development Considerations 
 
In May 2016, Geografia was commissioned to conduct an impact study of the Economic 
Value and Social Benefit of the Arts and Creative Sector in Darebin.  It is specifically noted 
that Council’s delivery of festivals and events is a key contributor to the sector, but also a key 
attractor to the municipality, thereby increasing expenditure in Darebin. Specific mention is 
made in this report to the strong foundation for community building that events, particularly 
those with free public access supported by Council, can provide. The role that festivals play 
in restoring blighted properties, and drawing crowds to events can improve perceptions of 
safety. These improved perceptions can result in more residents and non-resident visitors to 
a revitalising area. The report argues that this then improves the financial viability of, and 
case for, investment in a physically improved built environment. 
 

  

http://www.geografia.com.au/
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Financial and Resource Implications 
 
Financial Implications Summary for 2019 – 2020 (Estimates) 

 

 Cost to Council 
(annual 
projections) 

Additional Cost to 
Council based on 2018-19 
Budget 

Option 1 – scaled back existing program $854,076 $0 

Option 2 – existing program $1,051,525 $197,449  

Option 3 – two festivals per year $1,115,000 $260,924 

Option 4 – alternating annual festivals $1,170,000 $315,924 

 
Option One: Scale Back Current Program, Address Safety & Compliance 

 Council’s investment, as forecast in the 2018/2019 budget, would be $854,076 (not 
including Civic Events $66,266 and Civic Events Engagement Officer $105,000). 

 No increase in budget ongoing will result in decreasing levels of program delivery 
(fewer events and/or smaller scale) in order to meet safety and compliance risks. 

 

 Meet the 

Vision & 
Mission 

Artists 

Engaged 

Creative 

Activity 

Council Plan 

Action 2.2 

Council 
Investment 
per annum 

Option 1: Scale 
back current 
program 

X Decreases 
over time 

Decreases 
over time 

X $854,076 

 
Option Two: Business as Usual, Address Safety & Compliance 

 Additional cost to Council of $197,449 in 2019/2020 and increases ongoing as risk and 
compliance costs rise.  

 Continued delivery of the same suite of festivals and events with an increase of 50% 
per festival in order to manage risk and compliance.  

 Increases in budget will be required but programming and event delivery will remain 
stagnant. 

 In a rate-capped environment, Council will need to consider other sources of income 
including sponsorship and funding from external sources/agencies. Current staffing is 
not aligned to this requirement.  

  

 Meet the 

Vision & 
Mission 

Artists 

Engaged 

Creative 

Activity 

Council Plan 

Action 2.2 

Council 
Investment 
per annum 

Option 2: 
Business as 
Usual  

X Decreases 
over time 

Decreases 
over time   

X $1.05M 

(22.94% 
Increase) 
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Option Three – Two Seasonal Festivals Per Year 

 Additional cost to Council of $260,924 in 2019/2020. 

 Autumn and Spring Festival would be held each year. 

 Complete overhaul, including new staffing model to reflect best practice in the arts, 
developing new audiences, improved and updated industry positioning, and 
diversification of artistic offering.  

 This option also addresses safety and compliance issues. 

 A budget increase will result in a Future of Festivals Framework and a new model of 
delivery for festivals and events in Darebin.  

 In a rate-capped environment, Council will need to consider other sources of income 
including sponsorship and funding from external sources/agencies. New staffing 
structure with marketing approach included will increase the capacity for external 
funding to be secured.  

 

 Meet the 

Vision & 
Mission 

Artists 

Engaged 

Creative 

Activity 

Council Plan 

Action 2.2 

Council 
Investment 
per annum 

Option 3: Seasonal 
Festivals twice per 
year  

√   √ $1.12M 

(31.14% 
Increase) 
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Option Four: One Larger Festival Each Year 

 Additional cost to Council of $315,924 in 2019/2020  

 A single large scale festival would be held each year, probably with two different 
models alternating from year to year (Autumn Festival one year, and Spring Festival 
the following year). 

 Complete overhaul, including new staffing model to reflect best practice in the arts, 
developing new audiences, improved and updated industry positioning and 
diversification of artistic offering.  

 This option also addresses safety and compliance issues. 

 A budget increase will result in a Future of Festivals Framework and a new model of 
delivery for festivals and events in Darebin.  

 This model presents risks in terms of competition for funding and audiences against 
existing large-scale annual festivals in Melbourne.  

 This model has less flexibility in terms of community engagement, art-form practices, 
and range of movement across the municipality.  

 In a rate-capped environment, Council will need to consider other sources of income 
including sponsorship and funding from external sources/agencies. New staffing 
structure and marketing approach will increase the capacity for external funding to be 
secured.  
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 Meet the 

Vision & 
Mission 

Artists 

Engaged 

Creative 

Activity 

Council Plan 

Action 2.2 

Council 
Investment 
per annum 

Option 4: Biannual 
festivals – 1 per year, 
alternating  

√   √ $1.2M 

(40.5% 
Increase) 

 
Legal and Risk Implications 
 
The recommended option or ‘Future Vision’ has been specifically designed to ‘position 
Darebin as contemporary, artist and community lead, critically engaged and embedded in 
best practice’, and responds to previous events auditing and recommendations as outlined 
below.  
 
The 2016 Events Audit detailed clear findings within the current festival and events model: 

 Events are not centrally managed 

 No overarching, organisational wide policy or framework 

 Planning and management is decentralised with no formal process 

 No organisation event calendar or planning tool 
 
It makes clear recommendations to: 

 Standardise planning and delivery templates 

 Standardise best practice event plans 

 Have a consistent approach to permitting 

 Review venue and park booking process and guidelines 

 Implement an across council planning calendar 

Improving safety standards is central to the recommended option that combines this 
imperative with the creative and cultural considerations underlying the purpose of festivals 
and events in Darebin. If delivery of the current suite of festivals and events does not change 
we are at risk of becoming out of step with our community, and damaging Council’s 
reputation.  
 
The recommended option is a design led model. In this model, production and infrastructure 
can be planned as part of the program and can be adjusted for and beyond the content.  
 
In the existing festivals model the production and infrastructure is fixed and therefore can’t be 
responsive. You can generally only add to and build on from existing. This means it is difficult 
to get any cost benefits as it’s a one fit, for one purpose - this is rigid and expensive.  
  
In a design led model you can have multiple program outcomes from the same 
production/logistics and should be able to achieve significant cost benefits. In this approach 
programming and production can work harder with multiple applications. It also allows for 
changes across years/planning cycles, as the design is not fixed. Given the flexibility of this 
model, capacity can be continually informed, adjusted and designed. 
 
It should be noted that the options detailed in the report address current compliance 
concerns and risk matters. The options propose the necessary festival design and 
associated budgeting reources required to deliver safe and inclusive events in Darebin to 
industry best practice standards.   
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DISCUSSION 
 
Festivals at Darebin are delivered by the Festivals and Events unit, who manage a very full, 
diverse portfolio. As well as delivering festivals the unit is also responsible for Civic Events, 
event permits, event consultancy, networking events and ad hoc events responding to 
current industry and community trends.  
 
The current events calendar has not changed significantly since the 1990s with the Darebin 
Community and Kite Festival (1999) and Darebin Music Feast (1996) remaining the core 
offerings. The current Darebin Arts Strategy commits Council to continuing to fund and 
manage the ongoing annual festivals: Kite Festival, Music Feast and Homemade Food and 
Wine Festival. The current calendar features five core, internally produced events: 

 True North program 

 Darebin Music Feast 

 Darebin Community and Kite Festival 

 Carols in All Nations 

 Homemade Food and Wine Festival 

The unit also produces: 

 Civic events (citizenship ceremonies, welcoming new residents, government visits, 
school visits, mayor event) 

 Darebin Community Awards 

 Creative Networking events 

The current Festivals and Events program is rigid in structure and tied to historical and 
budget constraints. The current delivery model is highly defined, and as such, restrictive.  

 
OPTIONS FOR CONSIDERATION 
 
The reviewers have undertaken an in-house and operational review of the Darebin Festivals 
and Events program. The Review presents four future state options for consideration: 

1) Scaled Back Program: Reduce program elements within the delivery of current suite 
of Festivals and Events, scaling back program outputs to offset increased expenditure 
to address compliance and safety.  

2) Status Quo Program: Continued delivery of current suite of Festivals and Events, 
maintaining current program elements with increased expenditure to address 
compliance and safety.  

3) Darebin Live Seasonal: Two yearly 4 week-long festivals run seasonally and 
delivered as key markers in an annual calendar: Darebin Live – Autumn and Spring 
series (Recommended). 

4) Darebin Live Biennale: Bi-annual Festival – Autumn and Spring programs as above, 
but presented in alternate years. 
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A summary is below. 

Options Financial 
Implications 

Services Outcomes 

Option 
One: 
Scaled 
Back 
Program 

$854,076 

+$0 annually  

Continued delivery 
of current suite of 
Festivals and 
Events, scaling back 
current delivery 
models 

 

 This option is unsustainable in the 
current climate, and is based on an 
old model of delivery, which does not 
align with Council’s vision. 

 The current model of festivals 
delivered by Darebin, although 
successful, has barely changed since 
the 1990’s (Darebin Music Feast 1996 
and Darebin Community and Kite 
Festival 1999) 

 There is a high risk element with this 
model in regards to compliance and 
safety as events are under extreme 
pressure to meet standard within 
current resources. 

Option 
Two: 
Status 
Quo 
Program 

$1.05M 

+$197,449 
annually 

Continued delivery 
of current suite of 
Festivals and Events 
with budget 
adjustments of 50% 
increase per festival 
to address safety 
and compliance, 
plus the addition of 
marketing and niche 
neighbourhood 
programming 
support 

 In order to sustain the current suite of 
festivals and events and to ensure we 
can adequately manage risk and align 
with benchmarking against other 
LGAs the budgets need to reflect a 
model that has compliance at the 
forefront 

 It is important to note that in this 
model, there are no changes to the 
levels of service and outputs, but 
significant improvements with 
logistics and compliance that ensure 
we meet Australian standards and 
keep the offer at current levels 

Option 
Three: 
Darebin 
Live 
Seasonal 

$1.12M 

+$260,924 
annually 

Two seasonal 
events, with different 
art-forms featured 
and designed as key 
markers (major 
events) in the annual 
calendar - called 
Event A and Event B 

 Event A is a visual arts led event that 
embraces multimedia, film, fashion 
and ephemeral public art, providing a 
space for signature food and wine 
events 

 Event B is a music led event that has 
performance, live art and community 
programming at the heart of it. As with 
Event A, there is a space for 
signature food and wine events to be 
developed and integrated within the 
broader event design. 

 This model allows for more umbrella 
partnerships/more collaborations, with 
the outcome being new artists 
involved and new audiences 

 A guest curator (Festival Director) 
would be invited to lead both events 
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 This model would utilise known and 
unknown venues within Darebin and 
would activate the whole municipality 
via exhibitions, installations, artist led 
symposiums and public programming 
across two months of the year  

 Each event would take place over a 
four week period which would be 
determined by a number of factors 
including seasonal, art-form, 
community engagement and 
relevance and to sit in the context of 
other festivals and events in Darebin 
and across Melbourne.  

 This new model would still retain the 
value of much loved festivals and 
include an opening night and a gala 
event inspired by Homemade Food 
and Wine Festival and other (well-
known) features of past events, 
reconfigured in renewed formats.  

 Event B would reposition Darebin 
Music Feast, expanding the open 
access program and positioning 
Darebin as a point of difference to 
Melbourne Music Week, Brunswick 
Music Festival and other music 
festivals in Melbourne  

 This new model also addresses the 
necessary risk and compliance 
matters to industry best practice 
standards 

Option 
Four: 
Darebin 
Live 
Biennale 

$1.2M 

+$315,924 

 

Event A and B 
presented on 
alternative years 

 This model would offer a jam packed 
four weeks of activity, once a year, 
alternating between the two models 
described above in terms of art-form 
focus and seasonal (and other) 
positioning. 

 Art form integrity would potentially be 
lost by combining all forms into a 
multi-festival 

 We would be forced to compete in the 
festival space, potentially alienating 
the community and limiting the 
responsiveness of the program 

 Production costs would increase due 
to the need for more purpose built 
festival spaces 

 This new model also addresses the 
necessary risk and compliance 
matters to industry best practice 
standards 
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IMPLEMENTATION STRATEGY 
 

Details 
 
With the approval of the recommended option (Option Three), Darebin Live – Autumn and 
Spring Festivals, the Festivals and Events Team would embark on the following steps to 
ensure a planned and considered transition to a new model of delivery. Implementation of 
the plan will consider the following: 

 Development of a Draft Future of Festivals Framework, supplemented by a public 
submissions process. 

 Workforce planning and consideration of skills, capacity and functions of the delivery 
teams. 

 Development of a Community Engagement and Communications Plan.  This would 
identify and engage key stakeholders and the broader community. 

 Transition and implementation of the Future of Festivals Framework. 

 Financial and Operational considerations regarding key aspects of festival 
management and delivery.  

 
Communication 
 

 A draft Future of Festivals Framework will be shared with the community, artists and 
key stakeholders, for comment and submissions. 

Timeline 
 

Next Steps Timeline 

Officers to develop a new draft Festivals Framework upon Council 
endorsement of the preferred future state model.   

December 2018 

Community engagement and consultation on the draft Future of 
Festivals Framework 

January to 
February 2019  

Council Report on outcomes of community consultation and adoption 
of the Future of Festivals Framework. 

April 2019 

Transition and Implementation Strategy Build & Planning, integrating 
further community engagement and consultation on the Future of 
Festivals Framework 

April to June 
2019 

Initiate and implement new Festivals and Events Framework July 2019 - 
ongoing 

 

RELATED DOCUMENTS 

 Nil 

Attachments 

 Future of Festivals Report 2018 (Appendix A) ⇩   

 Future of Festivals Grid (Appendix B) ⇩    
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DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Future of Festivals Report 2018 
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8.3 Welcoming Cities Reference Group Terms of Reference 

 

8.3 WELCOMING CITIES REFERENCE GROUP TERMS OF 
REFERENCE  

 

Author: Manager Equity and Wellbeing     

 

Reviewed By: Acting General Manager Community  

 
 

PURPOSE 
 

To seek Council’s endorsement of the proposed Welcoming Cities reference group terms of 
reference (ToR), including the purpose, membership and scope.  
 

EXECUTIVE SUMMARY 
 

Welcoming Cities aims to support local councils to become more welcoming and inclusive of 
new communities through application of the Australian Standard for Welcoming Cities (The 
Standard). Welcoming Cities is conceptually based on the existence of two communities in 
Australia: the receiving (implicitly, the already-belonging) community and migrant (implicitly, 
aspiring to belong) communities. The Standard provides an opportunity for Council to 
benchmark and enhance its existing work to promote cultural diversity and inclusion.  
 
The proposed Welcoming Cities Reference Group will facilitate, monitor and guide Council’s 
progress towards achieving the indicators outlined in The Standard and progressing through 
the levels of The Standard. Council is currently at the ‘Committed’ level of the Standard with 
the intention to progress to the Established level before the commencement of the Reference 
group. 
 
The Reference Group membership seeks to reflect the diversity of the ‘migrant community’ 
and encompasses the six categories of the Standard. The membership also seek to 
adequately reflect the experience of our First Nations people as members of the already-
belonging community.  

Recommendation 

Recommendation 

That Council; 

(1) Endorses the proposed Darebin Welcoming Cities Reference Group Terms of 
Reference, to be finalised by the Welcoming Cities Reference Group at the inaugural 
meeting in February 2019.  

 

BACKGROUND / KEY INFORMATION 
 

This briefing is in response to a resolution from the Council meeting held on 7 August 2017.  
 

Previous Council Resolution 
 

At its meeting held on 7 August 2017, Council resolved: 
 

‘That Council: 
 

(2) Establishes a reference group to facilitate and monitor the progress towards 
achieving the guidelines in the Welcoming Cities Standards.  
 

(3)  Receive a report on appropriate terms of reference regarding the reference group in 
October 2017 
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COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
Welcoming Cities Office  

Human Rights Officer 

Diversity Policy Office 

Aboriginal Contact Officer  

Multicultural Affairs Officer 
 
Community agencies and groups have been informed that Council is a Welcoming Cities 
member following endorsement in August 2017.  Reference group members will be provided 
with opportunity to comment on the terms of reference at the first meeting to ensure 
alignment and support the development and engagement process.  

 
Communications 
 
A communications and engagement plan will be developed.  This will announce the new 
reference group and will be used to promote the recruitment of community members once 
the proposed ToR is endorsed. It will also promote Council’s position as a Welcoming Cities 
member.  
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 5 - Involving our diverse community 
 

Environmental Sustainability Considerations 
 
There are no environmental sustainability considerations pertaining to the proposed terms of 
reference or reference group.  
 

Equity, Inclusion and Wellbeing Considerations 
 
The establishment of the terms of reference and associated reference group strongly reflect 
Council’s commitment to promoting equity, inclusion, human rights and wellbeing.  It provides 
an opportunity to strengthen and extend Council’s work in supporting multiculturalism, 
community harmony, anti-racism and combating race-based discrimination, and ensure 
decision making is informed by lived experiences of asylum seekers, refugees, newly arrived 
migrants and international students. The reference group will be a mechanism to a 
strengthen community engagement on these issues/experiences.   

 
Cultural Considerations 
 
Council’s cultural infrastructure will support this project, particularly through the Intercultural 
Centre (via its staff, facilities and programming). 
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Economic Development Considerations 
 
Economic Development is one of the categories of the standard and seeks to facilitate 
access, by both receiving and migrant communities, to opportunities for employment, 
business development and entrepreneurship. This will be an area of consideration for the 
reference group.  
 

Financial and Resource Implications 
 
The establishment of the terms of reference and reference group can be met within existing 
budgets.  Actions identified to meet the criteria and indictors of the Standard outside existing 
resources will be referred to future budgets.  

 
Legal and Risk Implications 
 
The proposed terms of reference outlines expectations regarding the conduct of reference 
group members and specifics expectations regarding confidentiality and conflict of interest 
which members must adhere to.  
 

DISCUSSION 
 
Welcoming Cities Standards: Structure and Assessment 

Welcoming Cities is a national network of cities, shires, towns and municipalities across 
Australia and part of a network of more than 135 globally with a focus on knowledge sharing, 
peer support and membership exchange. An initiative of the Scanlon Foundation and 
Welcome to Australia, Welcoming Cities aims to support local councils to become more 
welcoming and inclusive of new communities through application of the Australian Standard 
for Welcoming Cities (The Standard). 
 
The Standard establishes a framework for local councils to benchmark their cultural diversity 
and inclusion policies and practices across the organisation, identify where and how further 
efforts could be directed and assess progress over time. The initiative recognises that local 
councils are already addressing elements of the Standard. Rather than duplicate, the 
Standard validates existing efforts and recognises the connections to fostering cultural 
diversity and inclusion. 
 
Welcoming Cities recently updated the Standard, in particular refining the number and nature 
of categories.  The new categories in the Standard are: 

1. Leadership  

2. Social and Cultural Inclusion 

3. Economic Development  

4. Learning and Skills Development 

5. Civic Participation 

6. Places and Spaces 

The update has also seen change of language with ‘aspirational principles’ and ‘guidelines’ 
renamed ‘principals’ and ‘criteria.’  
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Local Councils are evaluated periodically to assess their progress in becoming a Welcoming 
City. There are five levels of Welcoming which Councils can obtain:  

 Committed 

 Established 

 Advanced 

 Excelling 

 Mentoring 
 
The organisation is currently at the entry level of ‘Committed’ which enables Darebin Council 
to have access to Welcoming Cities network and its information resources. In relation to 
more advanced levels, (‘Excelling’ and ‘Mentoring’) an external assessment process would 
be required with an associated cost of up to $20,000. 
 
It should be noted that Welcoming Cities is still establishing aspects of its status, role and 
functions and at the time of writing this report the progress and evaluation methodology is 
still being considered by the Welcoming Cities State Office. Darebin Council, as an inaugural 
member since 2017, has served as one of three key pilot sites to implement and test the 
Standard, and feedback into the overall structure of the Welcoming Cities model. 
 
Welcoming Cities work to date  
 
Council has an active and proud history in working to promote cultural diversity and inclusion. 
This provides a strong platform to engage in the Welcoming Cities Standard to enhance and 
further develop this work. To date Council’s Welcoming Cities work has been implemented 
through a range of activities and programs outlined in the Council Plan, Health and Wellbeing 
and other strategic documents. This has been without the involvement of a specific reference 
group.  
 
Council is currently at the Committed level and is undertaking a self-assessment process to 
advance to the Established level. This will include the development of a Welcome Plan to 
establish, drive and capture progress across the six categories. At this stage, the current 
functions of Council’s Multicultural Action Plan and the Equity, Inclusion and Wellbeing 
Planning and Audit Tool may adequately cover what would otherwise be contained in a 
Welcome Plan.  This will be discussed further with Welcoming Cities as part of Council’s first 
self-assessment.  
 
As a Welcoming Cities member, Council has also been involved in regional activities, 
including the Mayor speaking out in solidarity with South Sudanese residents in response to 
media reporting of ‘African gang’ related crime, a joint initiative with seven other Melbourne 
Mayors.  
 
Scope of Welcoming Cities and connections to existing work 
 
While Welcoming Cities uses broad definitions and language (for example it talks about 
supporting ‘social inclusion’ and ‘diversity’), its primary focus is on ensuring that our city is 
welcoming, safe and provides a sense of belonging to migrants.  
 
Migrants are defined as “people of any migrant status born overseas” – which effectively 
includes asylum seekers, refugees, any person born overseas and now settled permanently 
in Australia, and international students.  The draft terms of reference therefore empower the 
reference group to provide expertise on the specific issues of racism, race-based 
discrimination, multiculturalism and cultural diversity.  
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Aboriginal and Torres Strait Islander People within Welcoming Cities  
 
Welcoming Cities is conceptually based on the existence of two communities in Australia: the 
receiving (implicitly, the already-belonging) community and migrant (implicitly, aspiring to 
belong) communities.  
 
The systemic racism and discrimination experienced by Aboriginal and Tore Strait Islander 
communities is not well articulated within Welcoming Cities’ standard. The concept does not 
adequately reflect the experience of our First Nations people and it implies they experience a 
status of ‘already-belonging’. The positioning of the already-belonging as being resource- 
and capacity-rich is also problematic.   
 
In recognition of this, two Aboriginal-identified positions have been included in the proposed 
membership of the reference group.  
 
Proposed Terms of Reference 
 
The role of the reference group will be to: 

 Provide input into activities and programs. 

 Facilitate and monitor council’s progress towards achieving the principles and criteria 
across the six categories of the Welcoming Cities standard.  
 

A draft terms of reference is attached for Council’s consideration. It recommended that the 
draft be finalised with input from the reference group members once appointed.  
 
It is proposed that the groups meets four times per year, for a two years term, commencing 
in February 2019. The reference group will be reviewed at the 18 month point to determine 
the ongoing role of the group.  
 
With the release of the new and updated Standard (2.0) this will also provide an opportunity 
for Council to also consider the level of ambition as a Welcoming Cities member, noting that 
higher stages (‘Excelling’ and ‘Mentoring’) include formal external assessment with an 
associated cost of approx. $20,000.  
 
Membership 
 
Consideration has been given to a mix of membership that reflects the diversity of the 
‘migrant’ community and encompasses the six categories of the Standard.  
 
The Councillor appointed to the committee will undertake the role of Chair.  
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Who No. 

Councillor (s) 1 

Darebin Interfaith Committee 

Darebin Aboriginal Advisory Committee  

Darebin Ethnic Communities Council 

3 

Representatives from ‘migrant’ communities 3 

Representative from local Aboriginal community  1 

Representatives of local multicultural/migrant and anti-racism agencies or 
organisations  

 AMES  

 Spectrum Migrant Resource Centre  

 Victorian Equal Opportunity & Human Rights Commission (VEOHRC) 

 

2 

TOTAL (voting members) 11 

Council Officers (Manger Culture and Transformation, Manager Equity and 
Wellbeing Multicultural Affairs Officer  (non-voting) 

3 

 
Equitable and robust representation of lived experiences of racism and multiculturalism will 
be important to this work. Three positions are proposed for community representative 
agencies and seven positions are proposed for community members.  Other agencies, such 
as Victoria Police will be invited to participate as required when relevant.  
 

Support will be provided between meetings via officers to grow the capacity of these 
members as/if needed.  It is recommended that election of community members occurs via 
an Expression of Interest (EOI) process with priority groups being (a) women and (b) young 
people aged 18- 30 years, reflecting the historical lack of representation of these people in 
Council forums and committees.   
 

Executive support 
 

The Multicultural Affairs Officer will provide secretariat/administrative support to the reference 
group.   The Terms of Reference provides for additional Council officers (non-voting 
members) and organisations to attend as required and when relevant to the agenda. 
 

OPTIONS FOR CONSIDERATION 
 
Option One (recommended)  
That Council endorse the proposed Welcoming Cities Reference Group terms of reference.   
It is recommended that the ToR be finalised following input from the Welcoming Cities 
Reference Group at the inaugural meeting in February 2019. 
 

Option Two  
Council continues to progress its work towards meeting the Welcoming Cities Standard 
without the establishment of the proposed reference group and terms of reference. External 
input and engagement will enhance Council’s work in this space and provide a stronger 
platform to engage community in the Welcoming Cities concept. As a result this option is not 
recommended.  
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IMPLEMENTATION STRATEGY 
 

Details 
 

Planning for the EOI process has been undertaken and the EOI process will open once the 
terms of reference has been endorsed.  
 

Communication 
 

A Communication and Engagement Plan will be developed to re-promote Council as a 
member of Welcoming Cities, announce the formation of the new reference group and assist 
with the EOI process to recruit members. 
 

Timeline 
 

November 2018 Communications and Engagement Plan finalised 

Late November 2018 C&E Plan enacted including promotion and EOI 

December 2018 - Jan 2019 EOI process enacted & first meeting scheduled 

February 2019 Reference group membership endorsed by Council  

Late February 2019 Inaugural meeting of reference group held and groups 
endorsement of ToR.  

June 2020 Review of Reference Group and Welcoming Cities progress  

 

RELATED DOCUMENTS 

 Welcoming Cities Standard  

Attachments 

 Welcoming Cities Reference Group Draft Terms of Reference (Appendix A) ⇩    

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Welcoming Cities Reference Group Draft Terms of Reference 
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8.4 2018–19 Quarter 1 Progress Report 

8.4 2018–19 QUARTER 1 PROGRESS REPORT 
 

Author: Coordinator Planning and Reporting     

 

Reviewed By: General Manager Governance and Engagement  
 

 

PURPOSE 
 
To provide a comprehensive update on Council’s progress over the period 1 July to 30 
September 2018 regarding: 

 The implementation of the 2018–19 Council Plan Action Plan  

 The 2018–19 capital works program  

 The quarterly financial statements.  
 

EXECUTIVE SUMMARY 
 
Council is required by the Local Government Act 1989 to prepare a Council Plan containing 
the strategic objectives of Council, strategies for achieving those objectives, and indicators to 
monitor the achievement of those objectives.  
 
In accordance with Council’s commitment to continuous improvement and transparency, 
attached is an integrated progress report that provides in detail an update not only on the 
Council Plan actions, but also the capital works program and the financial statements. The 
report covers the period from 1 July to 30 September 2018.  
 
To comply with the Local Government Act 1989, the report includes the following 
comparisons for the three months ended 30 September 2018: 

 Actual and budgeted operating revenues and expenses 

 Actual and budgeted capital revenues and expenses 

 Actual and budgeted movements in the balance sheet 

 Actual and budgeted movements in the cash flow statement. 
  
Recommendation 

Recommendation 

That Council notes the 2018–19 Quarter 1 Progress Report. 
 
 

BACKGROUND / KEY INFORMATION 
 
Council is required by the Local Government Act 1989 (‘the Act’) to prepare a Council Plan 
containing the strategic objectives of Council, strategies for achieving those objectives, and 
indicators to monitor the achievement of those objectives. Supporting the Council Plan is an 
annual action plan that outlines the principal activities that will be undertaken over the course 
of each financial year.  
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Under the Act, the Chief Executive Officer must also ensure that every three months a 
statement comparing the budgeted revenue and expenditure for the financial year with the 
actual revenue and expenditure to date is presented at a Council meeting which is open to 
the public. 
 
In response to the requirements described above, as well as the Council resolution 
requesting quarterly updates on progress against the action plan, the attached report now 
covers the progress against the action plan, the investment in our infrastructure (capital 
works) and the resources that are allocated to deliver these outcomes (financial statements).  

 
Previous Council Resolution 
 
At its meeting held on 22 June 2017, Council resolved: 
 
“That Council receive quarterly updates on progress of the Action Plan.” 

 
Communications 
 
A communications plan has been prepared, which includes distribution through the Darebin 
corporate website, the Darebin 2021 Council Plan website and social media.  
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 6 - A well governed Council 
 
This is relevant to Council Plan Strategy 6.3 “We will communicate our progress on the 
actions in this Council Plan to residents, community leaders, community organisations, 
business, industry, and Victorian and Federal governments to ensure we can all act 
together.” 
 

Environmental Sustainability Considerations 
 
The Council Plan has a specific goal that addresses Council’s commitment to environmental 

sustainability, which is a theme that runs through the goals of the plan. 
 
Equity, Inclusion and Wellbeing Considerations 
 
The Council Plan has a specific goal that addresses Council’s commitment to equity and the 
development of programs that benefit all, including our most vulnerable.  

 
Cultural Considerations 
 
The Council Plan has a specific goal that recognises that our diverse community is our 
greatest asset. 
 

Economic Development Considerations 
 
The Council Plan has a specific goal that addresses Council’s commitment to support and 
attract local businesses and industries. 

 
Financial and Resource Implications 
 
The report includes a financial report for the three months ended 30 September 2018.  
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Legal and Risk Implications 
 
There are no risks associated with the development of the progress report. 
 

DISCUSSION 
 
The attached progress report contains a detailed update on the Council Plan actions, the 
capital works program and the financial statements for the three months ended 30 
September 2018.  
 
The financial statements contain the following summaries:  
 
Operating performance 
 
For the three months ended 30 September 2018, Council has recorded an operating surplus 
of $96.86 million, which is $2.46 million ahead of the year-to-date budget. After eliminating 
capital and other items, the adjusted underlying surplus is $95.33 million, which is $2.35 
million ahead of budget. The main items contributing to this favourable variance are 
employee costs, materials and services and other expenses. 
 
Capital performance 
 
For the three months ended 30 September 2018, Council has expended $5.88 million on the 
capital works program, which is $1.77 million behind the year-to-date budget. The variance is 
due mainly to delays in buildings works, computers and telecommunications, and bridges. 
 
As at 30 September 2018, a further $5.47 million has been committed by way of issued 
purchase orders. Commitments are not reflected in the reported capital expenditure. 
 
Financial position 
 
The financial position as at 30 September 2018 shows a cash and investment balance of 
$77.41 million, which is $16.18 million ahead of budget. The variance is mainly due to timing 
differences in receipt of rates, user fees, payments to employees and suppliers, payments for 
capital works and a higher opening cash and investment position compared with budget. The 
cash and investment balance of $77.41 million was sufficient to meet restricted cash and 
intended allocation obligations of $32.84 million at the end of September. Restricted cash is 
the amount of cash holdings Council requires to meet external restrictions such as trust 
funds, statutory reserves and cash for intended allocations such as cash held to fund future 
capital works.  
 
The net current asset position is $156.77 million, which is $12.86 million more than budget.  
 
The net asset position of $1.62 billion is $151.18 million more than budget. 
 
The attached progress report also includes updates on all 210 actions from the Council Plan 
Action Plan and the 16 Big Actions from the Council Plan. Highlights from the first quarter 
include the following. 

 More than 250 solar systems have been installed in the first quarter through Darebin's 
Solar Saver Program. 

 The Regent Street crossing along the Great Western Shimmy Route, and the Station 
Street crossing on the Christmas Street shimmy route have been completed. 

 The Recycle Right Campaign was launched on 27 September 2018.  
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 The tree planting program has continued, with more than 300 trees planted in parks 
and more than 1,000 street trees planted since the beginning of July.  

 Designs for improved play spaces at Bundoora Homestead, Bundoora Park Farm, All 
Nations Park, LW Williams Reserve, Gresswell Grange Reserve, Rona Reserve and 
LE Cotchin Reserve have been completed. 

 Council’s advocacy efforts were instrumental in gaining a pre-election commitment 
from the Premier to fund the concurrent removal of all four level crossing crossings in 
Preston, including Oakover Road, Bell Street, Cramer Street and Murray Road. 

 Council delivered a successful Job Fair in partnership with Northland Shopping Centre, 
with more than 1000 young people and 18 retailers participating. 

 
OPTIONS FOR CONSIDERATION 

 Note the 2018–19 Quarter 1 Progress Report. This is the recommended option as it 
complies with the strategic aims of the Council Plan. 

 Do not note the 2018–19 Quarter 1 Progress Report. This is not the recommended 
option. 

 

IMPLEMENTATION STRATEGY 
 

Communications 
 
Once formally noted by Council, the 2018–19 Quarter 1 Progress Report will be promoted 
using a variety of communication channels. 
 

Timeline 

 Implement the communications plan using the Darebin corporate website, the Darebin 
2021 Council Plan website and social media.  

 The 2018–19 Quarter 2 Progress Report for the period ended 31 December 2018 will 
be prepared in January 2019. 

 
RELATED DOCUMENTS 

 Council Plan 2017–21 

 2018–19 Council Plan Action Plan 

 2018–19 Annual Budget 
  

Attachments 

 Council Plan Action Plan Progress Report - 1st Quarter 2018-19 (Appendix A) ⇩    
 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Council Plan Action Plan Progress Report - 1st Quarter 2018-19 
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8.5 Darebin Planning Scheme Review 

8.5 DAREBIN PLANNING SCHEME REVIEW 
 

Author: Manager City Futures     

 

Reviewed By: General Manager City Sustainability and Strategy  

 

 
 
 
 
A COPY OF THIS REPORT AND ATTACHMENTS WILL BE CIRCULATED SEPARATELY  
 
 
 

  
 

 
 
 
 

 
 
 
 
 
 
 

Attachments 
Nil  
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8.6 Young Citizens Jury 2018 Outcomes Update 

8.6 YOUNG CITIZENS JURY 2018 OUTCOMES UPDATE 
 

Author: Manager Families, Youth and Children     

 

Reviewed By: Acting General Manager Community  

 

 
PURPOSE 
 
To provide Council a progress report on the Young Citizens Jury’s Solution Implementation 
Plan 2018. 
 
EXECUTIVE SUMMARY 
 
The Darebin Young Citizens Jury was established in September 2017 to provide 
recommendations to Council, and other relevant bodies, on what young people want and 
need to thrive in a rapidly changing world. The purpose of the Jury was to provide Darebin 
young people with a platform that enabled them to contribute to Council’s decision making 
about issues that directly affect them and have a voice about the possible solutions. The Jury 
developed a Solutions Implementation Plan 2018 outlining the top seven recommended 
solutions and corresponding action.  
 
The past 12 months has seen the Jury structure mature with additional members joining the 
group. In addition the existence and role of the Young Citizens Jury has been promoted and 
reinforced across the organisation, other service providers and Darebin’s young people. This 
has strengthened its reach culminating in a range of Council departments and external 
bodies consulting with the Jury regarding their projects, events and services ensuring young 
people’s views and opinions are captured. 
 
This report provides an overview of the work undertaken by the Jury over 2018, its 
achievements to date and the outcomes of the Solutions Implementation Plan 2018. 
 
Recommendation 

Recommendation 

That Council: 

(1) Notes the report. 

(2) Thanks the members of the Darebin Young Citizen’s Jury for their invaluable 
contribution to civic life supporting the health, wellbeing, education and employment 
outcomes of Darebin’s young people; and congratulates the Jury on their many 
achievements since the Jury’s establishment in September 2017.  

(3) Notes that the Young Citizens Jury project is funded until 30 June 2019; and that new 
initiative applications to extend the Jury until 2021, in line with the Youth Services 
Strategy, will be referred to the 2019/20 budget process for consideration. 

 
 

BACKGROUND / KEY INFORMATION 
 
This matter was the subject of a resolution at the 19 June 2017 Council meeting, a resolution 
at the 4 December 2017 Council meeting and a Council Briefing session 9 July 2018. It is 
also in response to the Council Action Plan 2018/2019, action 5.2.04 “Deliver the 
recommended solutions identified by the Young Citizens Jury that respond to the key issues 
currently affecting Darebin young people.” 
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The Darebin Young Citizens Jury was established in September 2017 to provide 
recommendations to Council, and other relevant bodies, on what young people want and 
need to thrive in a rapidly changing world. 
 
The past 12 months has seen the Jury structure mature with additional members joining the 
group. The recruitment process used ensured the group was diverse and representative of 
Darebin’s young people. Twenty active young people make up the Young Citizens Jury 
currently. The average age of members is 17 years old, with the youngest member being 14 
and the oldest member being 25 years of age. Forty five percent of members speak a 
language other than English at home and 100% either live, work or study within the City of 
Darebin. There is an even 50/50 split of gender, 10 males and 10 females. Ten percent of 
members identify as Aboriginal or Torres Strait Islander with 40% of members coming from 
families who identify as refugee or newly arrived. All members are passionate about social 
justice and are committed to increasing the voice and positive image of young people within 
Darebin. 
 
Jury members have been working with Youth Services staff, local agencies, schools and 
external contractors to inform the design and implementation of the recommendations and 
actions. Approximately 80% of all recommendations have been successfully actioned with 
the remaining 20% underway. 
 

Previous Council Resolution 
 
At its meeting held on 19 June 2017, Council resolved: 
 
‘That Council  
 
Makes the following commitments as part of the 2017 INLLEN Jobs for Youth Campaign in 
line with the Council Plan’ 
 
4) Convenes a ‘young citizens jury’ in September and October comprised of local young 
people as part of the Jobs for Youth campaign. The young citizens jury will proivde 
recommendations to: 
 
a. Council and other relevant bodies on what young people want and need to thrive in a 

rapidly changing world 

b. Council’s new Youth Strategy and other Council strategies where relevant.’ 

At its meeting held on 4 December 2017, Council resolved: 
 
‘That Council 

1) Notes the report and the recommended solutions identified by young people through 
the conduct of the Darebin Youth Citizens Jury 

2) Notes that new initiative applications to support the Dareibn Young Citizens Jury 
recommendations will be referred to the 2018/19 budget process.’ 

 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
Regular consultation and engagement has been maintained with the active Jury members 
since the formation of the Jury in 2017. This includes monthly meetings located at The Hub. 
The development of this report has been a collaborative process with the Young Citizens 
Jury and Youth Services officers.  
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The Jury has had direct input into the process in line with all aspects of the initiative to date. 
Members have been consulted regarding the content and have had the opportunity to 
discuss the value and process of Council meetings and Council reports. Further consultation 
and engagement opportunities will be provided to all Jury members in 2019 as a core 
component of the development of the Jury’s 2019 Advocacy Plan. 
 
Communications 
 
An annual communication plan has been developed with the Young Citizens Jury to identify 
key communication channels with Darebin’s young people regarding the role of and 
outcomes from the Young Citizens Jury. 
 
ANALYSIS 
 
Alignment to Council Plan / Council policy 
 
Goal 2 - Opportunities to live well 
 
2.1 We will ensure health and social services meet our community’s needs across their life-
course. Action 2.1.1.1: Develop and enact a Youth Strategy. 
 
Environmental Sustainability Considerations 
 
Many of Darebin’s young people have a strong commitment to environmental sustainability. 
This is also reflected within the Jury and the activities, passions and interests of its members. 
Environmental sustainability is incorporated into discussions with Jury members regarding 
their initiatives and is actioned accordingly. 
 
Equity, Inclusion and Wellbeing Considerations 
 
The development and actioning of the Young Citizens Jury has a profound impact on the 
equity, inclusion and wellbeing of young people. A direct and conscious decision has been 
made to ensure diverse representation is sought by members to ensure the Jury is a 
reflection of Darebin’s youth profile.  The principles of co-design and being youth-led are 
integral to the Youth Citizens Jury model and underpin every aspect of its work. Young 
people drive the Jury process and play a critical role, including co-designers and advocates 
based upon their lived experience and content expertise.  
 
Cultural Considerations 
 
Cultural considerations are integral to the work of the Young Citizens Jury and have played 
an important role in the health and wellbeing of the young people involved. The availability of 
cultural creative spaces, opportunities and practices in the delivery of the Jury has supported 
creativity, increased self-esteem and encouraged self-expression. The use of creative 
practices in respectful and robust dialogue has further empowered Jury member’s to have a 
voice and share their opinions on a wide range of topics. The overlay of cultural 
considerations in 2018 has created positive learning experiences in safe and supportive 
environments for all Jury members. Cultural and creative practices will continue to play an 
important role in the success of the Young Citizens Jury moving forward. 
 
Economic Development Considerations 
 
Young people are engaged and remunerated as content expert consultants in the Young 
Citizens Jury. This approach recognises young people’s skills, attributes and lived 
experience through a strengths based model. It also illustrates Darebin Council’s 
commitment and visible leadership role in improving pathways to employment.  
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Financial and Resource Implications 
 
The delivery of the Young Citizens Jury initiative has been made possible through the 
2018/19 budget allocation. Additional resource allocation is required to ensure the 
sustainability of the Jury and its function and outcomes beyond June 2019. This matter will 
be referred to the 2019/20 budget process for consideration. 
 
The 2018/2019 budget for the Young Citizens Jury is as follows; 
 

ITEM BUDGET 

Young Citizen Jury Remuneration $30,000.00 

Subcommittee Projects  $10,000.00 

Youth Training and Development Calendar  $20,000.00 

Catering & Food Purchases  $4,400.00 

 
Legal and Risk Implications 
 
While no strategic risks have been identified with the initiative an annual risk management 
plan is undertaken for all projects and programs delivered by Youth Services. 
 
DISCUSSION 
 
The Young Citizens Jury and its success to date is a demonstrated example of the 
organisation’s commitment to recognising that: 

 Young people play an important part of the social and cultural makeup of Darebin 

 Young people are passionate change makers who are at the forefront of progressive 
thinking and policy ideas 

 Young people can provide positive contributions to local conversation on key issues 

 There are traditional structures in place that disempower and inhibit young people’s 
rights and responsibilities to be active community members that need to be addressed 
and;  

 Supporting and engaging young people who live, work, study and play in Darebin 
through all stages of their development and life journey is important to ensuring that we 
continue to have a vibrant and healthy city 

 
Governance and Operational Structure 

A review of the Jury’s governance model and operational structure was undertaken in July 
2018 to ensure young people continue to drive the initiative. As a result of this process the 
Jury made the following refinements: 

 Co-opted 13 new members to ensure broader diversity in the Jury’s make-up, bringing 
to 20, the number of active members in 2018-19 

 Established three subcommittees focusing on key priority recommendations 

 Invited three exceptional young jurors to lead a subcommittee to further illustrate and 
develop their leadership skills and encourage peer to peer learning and support. 

 Established monthly, three hour long Jury meetings and monthly subcommittee 
meetings to enhance deeper discussions and more effective decision making 

 Continue to remunerate all jury members for their time and expertise via the youth 
leaders contractor model established by Youth Services in 2018 
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 Focus on advocacy as a key priority in the refined model. Members will identify three 
key advocacy topics to focus on in 2019  

 Continue the role of project reference group for the Youth Services Strategy in both the 
development and implementation phases; embracing a co-designed, youth led model  

All of these refinements to the Young Citizens Jury governance and operational structure 
were then reflected in the Terms of Reference and endorsed by members at the August 2018 
meeting. 
 
Outcomes from the 2017-2018 Young Citizen Jury Recommendation  
 
The following table provides an update on the recommendations submitted and supported 
via council resolution in December 2017.  
 

Recommended Solution  Outcomes / Status to Date   

Explore the delivery of a 
mentoring program that 
supports young people with 
an adult in their life to 
support their transition into 
independence  

List of mentoring opportunities have been identified; further 
promotion of opportunities due to commence.  

Jury recommendations have been considered by the Inner 
Northern Youth Employment Taskforce (INYET) mentoring 
exchange bank project.  

Mentoring is being explored in more detail as part of the Youth 
Services Strategy consultation. 

Recruit a group of young 
people as ‘service 
ambassadors’ that provide 
advice regarding 
communication and 
engagement content for 
council’s digital 
communication platforms.   

Communication and social media sub-committee has been 
established with Jury members working on improving current 
social media channels.  

Jury members have reviewed Council’s current digital platforms 
and have provided feedback on new platforms and the potential 
to enhance the existing social media channels for youth 
services. 

Jury members to meet with Council’s communications unit to 
discuss their feedback. 

Deliver a series of 
workshops to young people 
aged 15 -21 that provide 
basic life skills outcomes.  

Free training was provided during July 2018 and September 
2018 school holidays. Training included; First Aid, CPR, 
Introduction to Construction (White Cards) and Barista with 105 
young people participating.  

Training and education sub-committee has been established 
with Jury members working on the development of an annual 
youth training calendar. 

Provide free sanitary 
product packs for young 
people experiencing 
homelessness and or 
sleeping rough  

Jury members have provided advice on content.  Planning has 
commenced regarding the design and procurement of the free 
sanitary pack initiative to be launched in the upcoming holiday 
period. 

Merri Outreach Support Service (MOSS) is located on site at 
The Hub and has expressed an interest to partner regarding this 
initiative.   
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Recommended Solution  Outcomes / Status to Date   

Deliver an educational 
program that provides 
advice to young people 
around how to deliver peer 
to peer support.  

All youth services staff have completed Mental Health First Aid 
training.  

Mental Health sub-committee has been established with Jury 
members to design an awareness campaign and useful tips/ 
support when supporting peers. 

Four secondary schools have expressed interest to deliver pilot 
campaign in 2019.  

Work with schools and 
community agencies to 
deliver mental health 
program awareness 
programs that reduce 
stigma and normalise the 
conversation regarding 
mental health. 

Mental Health sub-committee has been established with Jury 
members to design an awareness campaign and useful tips/ 
support when supporting peers. 

Jury member’s partnered with local youth-led organisations, 
Journey to Freedom, to deliver a community event during mental 
health week 2018. More than 200 young people attended with 
local community members.  

Youth Services supported three schools (William Ruthven, 
Thornbury High and Reservoir High) to promote and support 
RUOK Day and Wear It Purple Day activities within schools 

Actions regarding youth mental health have been reflected in the 
Community Health and Wellbeing Plan along with related annual 
action plans. 

An additional four schools have registered interest regarding 
support for similar events and activities in 2019.  

Advocate for further 
volunteering opportunities 
with local business and 
local services to increase 
job skills 

Darebin Career Day was delivered and supported by Youth 
Services with 150 young people from local schools attending. 

Internal Youth Service student and work placement process has 
been reviewed with feedback from Jury members to ensure 
meaningful experiences are had by students. 

Jury members provided advice on the program design of the 
First Step employment program. 

Twenty First Step program participants undertook two weeks 
paid work experience with two Northland Shopping Centre 
retailers.    

Discussion with Darebin Information Volunteer Resource 
Services (DIVRS) held regarding further volunteer opportunities 
with their programs, activities and events.   

Promote local free or low 
cost sport and recreation 
opportunities to young 
people that provide positive 
social connections  

Fifteen young women participated in the Young Women’s 
Physical Activity Program which was delivered in partnership 
with Your Community Health. Jury members provided advice 
and feedback on the program.   

Planning has commenced for Reservoir Leisure Centre to 
deliver a weekly fitness program at The Hub in 2019. Jury 
members will support the design and promotion.  

Quarterly social sport competitions have been delivered in public 
parks through Youth Services’ outreach and community teams; 
detailed calendar for 2019 currently being prepared with young 
people’s input. 

Supported Spark Health (local social enterprise business) and 
Fitzroy Stars Football Club to promote their junior program and 
provide advice to coaches and volunteers.    
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Recommended Solution  Outcomes / Status to Date   

Work with council officers to 
consider the use of 
pronouns in forms/ 
publications regarding 
people identity  

Pronoun awareness activities undertaken at Youth Services 
events. These included The Hub launch, FreeZA music event 
and school/ community activities.    

Youth Services currently reviewing all forms and publications 
with Jury members to ensure appropriate use of pronouns. 

Youth Services staff attended Intersex Awareness Training 

Partnership established with Minus 18 to support training needs 
along with practice and process development.  

Explore how council can 
support and or deliver 
essential services around 
shelter and showers for 
young people who 
experience homelessness 

Jury members provided feedback regarding the Northland Urban 
Renewal Project while discussion about affordable and social 
housing will continue to take place with Council’s strategic 
planning team.  

Jury members have identified social housing as a key advocacy 
activity for 2018-2019.  

Breakfast Club program (either at The Hub or at identified 
Schools) is being explored. Program will provide shower 
facilities and support for young people sleeping rough. 

Explore the delivery of 
parent/ guardian activities, 
workshops and programs 
on key issues affecting 
young people 

Theme of parent engagement and support to be further explored 
as part of the Youth Services Strategy consultation.   

Update the youth section of 
councils website with the 
support and advice of 
young people  

Communication and social media sub-committee has been 
established with Jury member’s to review the content of the 
website for young people.  

Jury members working on a research project regarding digital 
communications for young people to support and influence 
future Youth Services communication and marketing plan  

Updated content has been drafted for the website and reviewed 
by Jury members.  

Jury members to trial reviewing and curating Youth Services 
Facebook page to ensure content is appropriate for target 
audience.   

Provide positive platforms 
for young LGBTIQ people  

A jury member has been encouraged and supported to 
participate on the Same Sex and Gender Diverse (SSGD) 
Advisory Committee and provided feedback on behalf of young 
people 

Formal partnership and project works are being confirmed with 
Minus 18 for 2019.  
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Recommended Solution  Outcomes / Status to Date   

Deliver an annual 
networking event that 
connects young people with 
the community and 
demonstrates the 
connection from education/ 
training to employment  

Northland Job Fair delivered in September 2018 included 20 
retailers and approximately 1,000 young people who 
participated. 

First Step employment program was delivered; 20 young people 
participated. Outcomes from the program resulted in a regular 
support networking group to continue through to the end of 
2018. 

Eight weekly Job Readiness workshops delivered in August 
2018 to support young people in the lead up to the Jobs Fair. 
Jury members consulted on design and promotion.  

Deliver a series of cross 
cultural exchange sessions 
that builds connections with 
young people from different 
backgrounds  

A Jury member is working with staff from the Intercultural Centre 
regarding the delivery of an intergenerational event in December 
2018.  

Jury members working with Youth Services staff to explore the 
opportunity for a joint project initiative in 2019 with Department  
Premier and Cabinet regarding the ‘Victoria, Proud of It’ 
campaign.  

Advocate for young 
people’s needs regarding 
affordable and accessible 
housing in Darebin (both 
community and private 
rental) 

Jury members have identified social housing as a key advocacy 
activity for 2018-2019.  

Council’s Strategic Planning staff have attended two Jury 
meeting and provided an update on key affordable and social 
housing projects. 

More practical information 
and real life case stories 
regarding 
education/training and 
career pathways  

Jury members supported and participated in the delivery of the 
Darebin Career Day. The event was attended by 150 students 
from local schools. 

Work with local media to 
develop a campaign that 
demonstrates positive 
stories and outcomes of 
local Darebin young people  

Communication and social media sub-committee has been 
established with Jury members leading a digital stories project 
that interviews and highlights young people activities and 
contributions within the community.   

Two articles in the Darebin Community News in 2018 about the 
Young Citizens Jury; both contributions were published. 

 

OPTIONS FOR CONSIDERATION 
 
Nil 
 

IMPLEMENTATION STRATEGY 
 

Details 
 
Following on from the success of 2018, the Jury has refocused its priorities for the remaining 
six months until June 2019.  Ongoing delivery of these priorities is subject to further resource 
investment. This will ensure the key issues identified by young people are addressed. The 
table below illustrates the core activities and functions to be delivered by the Young Citizens 
Jury in 2019.   
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Additional resource allocation is required to ensure the sustainability of the Jury and its 
function and outcomes beyond June 2019. This matter will be referred to the 2019/20 budget 
process for consideration.  
 
Young Citizens Jury Solutions Implementation Plan 2019 – 2020  
 

Function Output 

Communications 
and social media 
subcommittee 

 

 Interview diverse group of Darebin’s young people and share their 
stories on via a digital story project  

 Investigate a new Youth Services website in collaboration with the 
Communications Team 

 Update existing website using appropriate youth language 

 Review and curate social media content for Youth Services 
specifically through the Darebin Youth Services Facebook page  

Training and 
education 
subcommittee 

 

 Evaluate training from the July and September  2018 school 
holidays training program  

 Research the need for further training targeting young people from 
disadvantaged backgrounds that leads to employment 

 Confirm content and promote the 2019 youth training and 
development calendar  

Mental health 
and wellbeing 
subcommittee 

 

 Partner with schools to increase their knowledge of youth services  

 Research, design and deliver a peer to peer training and/or 
support  

 Deliver a series of events and community activations that promote 
young people’s mental health and the necessary support/ 
resources. These activities will take place in schools and the 
community to reduce the stigma 

Advocacy 

 

 Provide training and support for young people on how to be local 
change makers 

 Support the jury to develop an advocacy plan that navigates local 
issues that are important to Darebin’s youth  

Youth Services 
Strategy 

 

 Provide ongoing input to all parts of the strategy to make sure that 
there is a youth voice at all levels. 

 Support the design and development of the strategy objectives and 
annual actions plans 

 Contribute to the design, development and implementation of the 
three year action plan resulting from the Youth Services Strategy 

 
Communication 
 
Due to the success of the initiative an enhanced communication plan will be developed by 
January 2019 to ensure the outcomes, actions and voices of Darebin’s young people through 
the Citizens Jury are shared with the community. 
 
The communication plan will include; 

 Regular updates via Councillor E-bulletin, Darebin website and intranet 

 Development of a social media plan for the Young Citizens Jury 

 Annual Report Card on outcomes 

  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.6 Page 195 

All actions will also be reflected in the Youth Services communication calendar and 
supported by officers. 
 
An annual report card for Young Citizens Jury will be produced and released at a special 
event held by Youth Services on Wednesday 19 December 2018 at The Hub located at 
Northland Shopping Centre, highlighting key outcomes and success aligned to the current 
recommendations. It will also be used as a promotional and engagement activity for the 
initiative in 2019 for both internal and external stakeholders. 
 

Timeline 
 
In December 2018 a Young Citizens Jury event will be delivered to celebrate the outcomes 
from 2018, where the report card will be launched. Both internal and external stakeholders 
will be invited to attend and hear from the young people regarding the outcomes of the Jury 
and their experiences. 
 
In 2019 the Jury meeting schedule has been revised to monthly meetings with fortnightly 
subcommittee meetings designed to action specific recommendations, tasks and provide 
feedback to officers. 
 
In addition throughout 2019, subject to further funding, the Young Citizens Jury will be 
meeting, planning, delivering and evaluating a number of events, activities and initiatives 
aligned to the recommendations and connected to the additional key dates below. 
 
Additional key dates for 2019 include; 

 Launch of Youth Services Strategy – March 

 Darebin Kite Festival – March 

 Youth Training and Development Calendar Activities - April/July/September 

 Days of Significance 

o Midsummer Carnival – January 

o International Women’s Day – March 

o Harmony Day – March 

o Victorian Youth Week – April 

o Youth Homeless Day – April 

o IDAHOBIT Day – May 

o NAIDOC Week – July 

o Wear It Purple Day – August 

o RUOK Day – September 

o Mental Health Week – October 

o Week Without Violence – October 

o International day for the elimination of violence against women – November 

o International day of people with a disability - December 
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RELATED DOCUMENTS 

 Young Citizens Jury Terms of Reference 2018 

 Young Citizens Jury Solutions Implementation Plan 2018 

 

Attachments 
Nil 
 
 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report.  
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8.7 International Campaign to Abolish Nuclear Weapons (ICAN) Cities Appeal 

8.7 INTERNATIONAL CAMPAIGN TO ABOLISH NUCLEAR 
WEAPONS (ICAN) CITIES APPEAL 

 

Author: Manager Equity and Wellbeing     

 

Reviewed By: Acting General Manager Community  

 

 

PURPOSE 
 
The purpose of this report is to seek Council’s endorsement of the International Campaign to 
Abolish Nuclear Weapons (ICAN) Cities Appeal as a show of support for the United Nations 
Treaty on the Prohibition of Nuclear Weapons.  
 

EXECUTIVE SUMMARY 
 
On 7 July 2017, 122 nations adopted a global agreement to ban nuclear weapons, known 
officially as the Treaty on the Prohibition of Nuclear Weapons. The ICAN Cities Appeal is a 
global campaign seeking cities and towns to show support for the United Nations Treaty on 
the Prohibition of Nuclear Weapons. 
 
This paper seeks Council’s endorsement of the ICAN Cities Appeal and proposes a number 
of related advocacy actions.  
 
Recommendation 

Recommendation 

That Council: 

(1) Endorses the ICAN Cities Appeal, that is, that Darebin City Council “is deeply 
concerned about the grave threat that nuclear weapons pose to communities 
throughout the world. We firmly believe that our residents have the right to live in a 
world free from this threat. Any use of nuclear weapons, whether deliberate or 
accidental, would have catastrophic, far-reaching and long-lasting consequences for 
people and the environment. Therefore, we warmly welcome the adoption of the 
Treaty on the Prohibition of Nuclear Weapons by the United Nations in 2017, and 
we call on our national government to sign and ratify it without delay.” 

(2) Writes  to the Minister for Foreign Affairs informing them that Council has endorsed 
the ICAN Cities Appeal and call for the government to sign and ratify the Treaty on 
behalf of the Australian people.  

(3) Issue a media release announcing Council’s endorsement of the ICAN Cities 
Appeal. 
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BACKGROUND / KEY INFORMATION 

 
The International Campaign to Abolish Nuclear Weapons (ICAN) is a coalition of non-
governmental organisations in one hundred countries promoting adherence to and 
implementation of the United Nations nuclear weapon ban treaty. 
 
On 7 July 2017, 122 nations adopted a global agreement to ban nuclear weapons, known 
officially as the Treaty on the Prohibition of Nuclear Weapons. To date the Treaty has been 
signed by 69 nations and ratified by 19 nations. Once 50 nations have signed and ratified it 
will enter into force.  
 
At its meeting on 4 December 2017 Council passed a resolution acknowledging Dimity 
Hawkins and Dave Sweeney, the Preston-based co-founders of the International Campaign 
to Abolish Nuclear Weapons (ICAN), for their announcement as the 2017 winners of the 
Nobel Peace Prize and their 10-year campaign to achieve the adopted of the Treaty. The 
founders will be celebrated in a prominently-located public mural.  
 
This ICAN Cities Appeal is a global campaign for local governments of cities/towns in nations 
that have not yet ratified the Treaty on the Prohibition of Nuclear Weapons. While the 
Australian Government supports the goal of a world free of nuclear weapons, it has not yet 
signed or ratified the Treaty.  
 

The City of Melbourne, where the global campaign began, was the first council to endorse 

the Appeal, with Sydney City Council also endorsing the appeal.  
 

Previous Council Resolution 
 
This matter is not the subject of a previous Council resolution. 
 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
ICAN Treaty Coordinator  

 
Communications 
 
Following the endorsement of the appeal Council will undertake a number of communication 
activities to inform the community of Council’s position.  
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 2 - Opportunities to live well 
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Environmental Sustainability Considerations 
 
Nuclear Weapons pose a significant effect to climate and ecosystems, with potential to cause 
profound damage. The United Nations Treaty on the Prohibition of Nuclear Weapon aligns 
with Council’s commitment as part of Climate Emergency Darebin.  
 

Equity, Inclusion and Wellbeing Considerations 
 
There is growing advocacy for public health solutions to address the potential impact of 
nuclear weapons. This recognises the profound risk that nuclear weapons pose to global 
health, and wellbeing, with the impact to be felt most by those already experiencing poverty 
and disadvantage.  
 

Cultural Considerations 
 
There are no cultural considerations pertaining to this report.  
 

Economic Development Considerations 
 
As above, economic stability locally and internationally is vulnerable to the impacts of nuclear 
weapons.  

 
Financial and Resource Implications 
 
There are no financial implications associated with the endorsement of the ICAN Cities 
Appeal. Related advocacy and communication actions can be undertaken within existing 
resources.  
 

Legal and Risk Implications 
 
There are no legal risks identified with the proposed endorsement of the ICAN Cities Appeal 
and related advocacy actions.  
 

DISCUSSION 
 
Nuclear weapons pose a significant threat globally, with a potential nuclear event having 
profound and long-lasting public health, social, political, economic and environmental 
consequences. All national governments are invited to sign and ratify the global agreement, 
which prohibits the use, production and stockpiling of nuclear weapons and lays the 
foundations for their total elimination.  
 
ICAN recognises the role of local government to help build support for the treaty by 
endorsing the ICAN Cities Appeal, undertaking advocacy, informing the community, taking 
steps to ensure that funds administered by the organisation are not invested in companies 
that produce nuclear weapons.  
 

OPTIONS FOR CONSIDERATION 
 
Option One (recommended)  
 
That Council endorses the ICAN Cities Appeal in recognition of the role of local government 
to help build support for the United Nations Treaty on the Prohibition of Nuclear Weapons. 
The endorsement aligns with Council, environmental, wellbeing and social justice 
commitments.  
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Option Two  
 
Council doesn’t endorse the ICAN Cities Appeal. This option is not recommended as it does 
not align to Council’s previous support of ICAN, and provides a practical and appropriate 
avenue for Council to support the United Nations Treaty on the Prohibition of Nuclear 
Weapon. 
 

IMPLEMENTATION STRATEGY 
 
Communication 
 
A media release and promotion of Council’s position will occur following endorsement of the 
appeal. 
 

Timeline 
 
December 2018  

 Email to ICAN confirming that Council has agreed to endorse the ICAN Cities Appeal. 

 Media release to inform the community of Council’s endorsement.    

 Letter to the Minister for Foreign Affairs calling for the government to sign and ratify the 
Treaty on behalf of the Australian people. 

 

RELATED DOCUMENTS 

Nil  

Attachments 
 
Nil 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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8.8 Establishment and Membership of Standing Committees 

8.8 ESTABLISHMENT AND MEMBERSHIP OF STANDING 
COMMITTEES 

 

Author: Manager Governance and Performance     

 

Reviewed By: General Manager Governance and Engagement  
 

 

PURPOSE 
 
The purpose of this report is to establish a number of Council Standing Committees and to 
appoint Councillors as members to those Committees. 

 
EXECUTIVE SUMMARY 
 
It is proposed that the following five Standing Committees be established, to make decisions 
on behalf of Council under delegated authority and to provide advice on specific areas of 
Council business: 

 Planning Committee 

 Hearing of Submissions Committee 

 Bundoora Homestead Board of Management 

 Audit Committee 

 CEO Employment Matters Committee. 
 
Recommendation 

Recommendation 

That Council: 

(1) Pursuant to section 86 of the Local Government Act 1989, resolves to establish the 
Planning Committee for a period of 12 months or until such time as Council makes a 
further resolution on the matter. 

(2) Resolves to amend the Planning Committee Charter (Appendix A) to ensure the 
Planning Committee has the power to make decisions on strategic planning matters 
including planning scheme amendments, matters relating to planning policies and land 
use strategies, and matters relating to strategic development sites. 

(3) Pursuant to section 86 of the Local Government Act 1989, resolves to establish the 
following Special Committees for a period of 12 months or until such time as Council 
makes a further resolution on the matter: 

• Hearing of Submissions Committee 

• Bundoora Homestead Board of Management 

with the purpose, membership, scope of activity and delegated authority as detailed in 
the respective charters included in this report. 

(4) Pursuant to section 139 of the Local Government Act 1989, resolves to establish the 
Audit Committee as an Advisory Committee for a period of 12 months or until such time 
as Council makes a further resolution on the matter, with the purpose, authority, 
composition and responsibilities as detailed in the Audit Committee Charter included in 
this report. 
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(5) Resolves to establish the CEO Employment Matters Committee as an Advisory 
Committee for a period of 12 months or until such time as Council makes a further 
resolution on the matter, with the purpose, authority, composition and responsibilities 
as detailed in the CEO Employment Matters Committee Charter included in this report.   

(6) Appoints the following members to the Standing Committees for a period of 12 months 
or until such time as Council makes a further resolution on the matter: 

Committee Membership 

Planning Committee 

(Special Committee) 

All Councillors 

(Mayor of the Day as Chairperson) 

Hearing of Submissions Committee 

(Special Committee) 

All Councillors  

(Mayor of the Day as Chairperson) 

Bundoora Homestead Board of 
Management 

(Special Committee) 

Three Latrobe Ward Councillors 

(Chairperson to be appointed by the 
Committee) 

Audit Committee 

(Advisory Committee) 

Two Councillors 

(Independent Chairperson to be 
appointed by the Committee) 

CEO Employments Matters Committee 

(Advisory Committee) 

At least two Councillors 

(Recommended: Mayor of the Day and 
four Councillors as per current practice) 

(Independent Chairperson – currently 
Ms Mary Crooks) 

 

 

BACKGROUND / KEY INFORMATION 
 
Standing Committees are formal committees that either make decisions on behalf of Council, 
manage a service or facility on behalf of Council, or advise and recommend to Council on a 
specific area of Council’s functions or responsibilities. 
 
Depending on their role and the need for delegated power, Standing Committees can either 
be a Special Committee or an Advisory Committee. 

 
Previous Council Resolution 
 
At its meeting held on 13 November 2017, Council resolved: 
 
‘That: 

(1) Council, pursuant to section 86 of the Local Government Act 1989 establish the 
following Special Committees for the 2017/2018 Council year: 

• Planning Committee 

• Hearing of Submissions Committee 

• Bundoora Homestead Board of Management 

with the purpose, membership, scope of activity and delegated authority as detailed in 
the respective Committee Charters included in this report. 

(2) Council, pursuant to section 139 of the Local Government Act 1989,  establish the 
Audit Committee as an Advisory Committee for the 2017/2018 Council year with the 
purpose, authority, composition and responsibilities as detailed in the Audit Committee 
Charter included in this report. 
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(3) Council resolves to appoint the Mayor and four Councillors to the CEO Employment 
Matters Committee.  The independent Chairperson remains as Mary Crooks. 

 (4) The following members be appointed to the Committees: 

Committee Nominees required 

Planning Committee 

(Special Committee) 

All Councillors 

(Mayor of the Day as Chairperson) 

Hearing of Submissions Committee 

(Special Committee) 

All Councillors  

(Mayor of the Day as Chairperson) 

Bundoora Homestead Board of 
Management 

(Special Committee) 

Cr. Gaetano Greco 

Cr. Tim Singh Laurence 

Cr. Susanne Newton 

Audit Committee 

(Advisory Committee) 

Mayor, Cr. Kim Le Cerf 

Cr. Susan Rennie 

CEO Employments Matters Committee 

(Advisory Committee) 

Mayor, Cr. Kim Le Cerf 

Cr. Gaetano Greco 

Cr. Trent McCarthy 

Cr. Susan Rennie 

Cr. Julie Williams 

 
COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
N/A 
 

Communications 
 
Information about Council Committees and their membership is made available on Darebin 
City Council’s website.  
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 6 - A well governed Council 
 

Environmental Sustainability Considerations 
 
Nil 
 

Equity, Inclusion and Wellbeing Considerations 
 
Nil 
 

Cultural Considerations 
 
Nil 
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Economic Development Considerations 
 
Nil 
 

Financial and Resource Implications 
 
Costs associated with the administration of Standing Committees are included within existing 
budgets. 
 

Legal and Risk Implications 
 
Standing Committees assist Council in meeting its legislative obligations under various Acts 
of Parliament. 
 

DISCUSSION 
 
Details of the Standing Committees are as follows. 
 
Planning Committee 
 
A Special Committee appointed to assist Council in decision-making on urban planning 
matters and for dealing with planning permits under section 188 of the Planning and 
Environment Act 1987. 
 

Membership: All Councillors 

Quorum: Five members 

Meeting Frequency: Monthly 

Reporting: The Committee has decision-making powers delegated by 
Council. The Committee reports annually on its activity, 
including key matters considered and challenges. 

 
The Planning Committee Charter is attached at Appendix A. This report recommends a 
change to the charter that would provide the Planning Committee the power delegated by the 
Council to make decisions on strategic planning matters including planning scheme 
amendments, matters relating to planning policies and land use strategies, and matters 
relating to strategic development sites. This would formalise a more specialist decision 
making role for the Planning Committee on both statutory and strategic planning 
matters.  Please note a further report will be presented to Council early in 2019 outlining a 
more comprehensive review of the Planning Committee Charter. 
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Hearing of Submissions Committee 
 
A Special Committee appointed to hear and report to Council on submissions received in 
accordance with section 223 of the Local Government Act 1989. 
 

Membership: All Councillors 

Quorum: Five members 

Meeting Frequency: As required 

Reporting: The Committee has authority to hear any person who has 
requested to be heard in support of a written submission 
which the person has made under section 223 of the Local 
Government Act 1989. 

The Committee reports as required to a subsequent meeting 
of the Council and a separate report on each specific matter 
heard by the Committee is submitted for formal consideration 
by the Council. 

 
The Hearing of Submissions Committee Charter is attached at Appendix B. 
 
Bundoora Homestead Board of Management 
 
A Special Committee appointed to manage the operation of Bundoora Homestead Art 
Centre. 

 

Membership: Three La Trobe Ward Councillors, one Council Officer and a 
minimum of five and maximum of eleven external members 

Quorum: Five members 

Meeting Frequency: Quarterly 

Reporting: The Committee has decision making powers delegated by 
Council.  The Committee provides an annual report to Council 
on its activities for the year. Specific proposals for 
consideration will be separately reported to Council. 

 
The Bundoora Homestead Board of Management Charter is attached at Appendix C. 
 
Audit Committee 
 
An Advisory Committee appointed for the purpose of assisting Council in fulfilling its 
responsibilities relating to risk management and financial management, internal control 
mechanisms and external financial reporting requirements. 
 

Membership: Two Councillors and three external members 

Chair: Independent Chairperson 

Quorum: Three Members 

Meeting Frequency: At least four times each year 

Reporting: The Committee reports to a subsequent meeting of the 
Council. 

 
The Audit Committee Charter is attached at Appendix D.  
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CEO Employment Matters Committee 
 
An Advisory Committee appointed for the purpose of assisting Council in fulfilling its 
responsibilities relating to CEO employment matters. 
 

Membership: Mayor of the Day, four Councillors and one external member 

Chair: Independent Chairperson 

Quorum: Three Members 

Meeting Frequency: When required to review the CEO’s annual performance  

Reporting: The Committee reports as required to a subsequent meeting 
of the Council. 

 
The CEO Employment Matters Committee Charter is attached at Appendix E. 
 

OPTIONS FOR CONSIDERATION 
 
Option 1 – Establish the Standing Committees (Recommended) 
 
These Committees enable Council to manage the volume and diverse nature of Council 
business in an effective and efficient manner. They also provide a mechanism to draw on the 
expertise of external members to inform Council decision-making. 
 
Option 2 – Do not establish the Standing Committees (Not Recommended) 
 
If Council resolves not to establish the Standing Committees, the business that is currently 
addressed by these Committees will need to be dealt with by Council directly. This would 
significantly increase the number of matters presented to Council meetings. 
 
In addition, Council would not be compliant with some of its legislative requirements, as the 
Local Government Act 1989 mandates the establishment of an Audit Committee. 
 

IMPLEMENTATION STRATEGY 
 

Details 
 
As below 
 

Communication 
 
Information about Council Committees and their membership will be made available on 
Darebin City Council’s website. External members of these Committees will be informed 
about the resolution of Council with regard to establishment and membership of the 
Committees. 
 

Timeline 
 
Communications about any changes to the Standing Committees will be made in the week 
following the 3 December meeting. 
 

RELATED DOCUMENTS 
 
Nil 
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Attachments 

 Planning Committee Charter - Revised (Appendix A) ⇩   

 Hearing of Submissions Committee Charter (Appendix B) ⇩   

 Bundoora Homestead Board of Management Charter (Appendix C) ⇩   

 Audit Committee Charter (Appendix D) ⇩   

 CEO Employment Matters Committee Charter (Appendix E) ⇩    
 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Planning Committee Charter - Revised 
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Hearing of Submissions Committee Charter 
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Bundoora Homestead Board of Management Charter  
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Audit Committee Charter 
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CEO Employment Matters Committee Charter 
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8.9 Appointment of Council Representatives to Community Organisations 

8.9 APPOINTMENT OF COUNCIL REPRESENTATIVES TO 
COMMUNITY ORGANISATIONS 

 

Author: Manager Governance and Performance     

 

Reviewed By: General Manager Governance and Engagement  
 

 

PURPOSE 
 
The purpose of this report is to appoint representatives to a number of state-wide, 
metropolitan, regional and Darebin-based organisations. 
 

EXECUTIVE SUMMARY 
 
It is proposed that Council representatives be appointed to the following organisations: 

 Municipal Association of Victoria 

 Victorian Local Governance Association 

 Inner Northern Group Training Ltd (IntoWork) Board  

 Inner Northern Local Learning and Employment Network Inc. 

 Friends of Baucau Inc. 

 Metropolitan Transport Forum 

 Northern Alliance for Greenhouse Action 

 Global Covenant of Mayors for Climate and Energy 

 Melbourne Innovation Centre 

 Darebin Ethnic Communities Council 

 Darebin Creek Management Committee Inc. 

 Merri Creek Management Committee Inc. 

  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.9 Page 224 

Recommendation 

Recommendation 

That Council: 

(1) Appoints representatives to the organisations listed in the tables below for a period 
of 12 months or until such time as Council makes a further resolution on the matter: 

 

State-wide, metropolitan or 
regional organisation 

Nominees required Appointments 

Municipal Association of 
Victoria 

One Councillor and one 
proxy 

 

Victorian Local Governance 
Association 

One Councillor and one 
proxy 

 

Inner Northern Group 
Training Ltd (IntoWork) Board 

One Council Officer  

Inner Northern Local 
Learning and Employment 
Network Inc. 

One Councillor  

Metropolitan Local 
Government Waste Forum 

One Councillor  

Friends of Baucau Inc. One Councillor  

Metropolitan Transport 
Forum 

One Councillor  

Northern Alliance for 
Greenhouse Action 

One Councillor  

Global Covenant of Mayors 
for Climate and Energy 

Mayor of the Day  

 

Darebin-based 
organisation 

Nominees required Appointments 

Melbourne Innovation Centre  Two Councillors  

Darebin Ethnic Communities 
Council 

Two Councillors  

Darebin Creek Management 
Committee Inc. 

One Councillor   

Merri Creek Management 
Committee Inc. 

One Councillor   
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BACKGROUND / KEY INFORMATION 
 
Appropriate representation on state-wide, metropolitan, regional and Darebin-based 
organisations enables Council to further its advocacy and engagement goals, and to gather 
information about sector opportunities and emerging issues, to inform decision-making. 

Previous Council Resolution 
 
At its meeting held on 13 November 2017, Council resolved: 

‘That: 

(1) The following Councillors be appointed as Council representatives to the 
organisations listed in the tables below: 

 

State-wide, metropolitan or regional organisations Appointments for 
2017/2018 Council Year 

Victorian Local Governance 
Association 

One Councillor and one 
proxy 

Cr. Kim Le Cerf (Mayor) 

Cr. Steph Amir (Proxy) 

Local Government Waste 
Management Forum 

One Councillor Cr. Lina Messina (Deputy 
Mayor) 

Inner Northern Local 
Learning and Employment 
Network Inc. 

One Council Officer Cr. Gaetano Greco 

Cr. Lina Messina (Deputy 
Mayor) (Proxy) 

North West 4 Mayor of the Day 

One other Councillor 

Cr. Kim Le Cerf (Mayor) 

Cr. Susan Rennie  

Friends of Baucau Inc. One Councillor Cr. Gaetano Greco  

Metropolitan Transport 
Forum 

Mayor of the Day and one 
proxy 

Cr. Kim Le Cerf (Mayor) Cr. 
Susan Rennie (Proxy) 

Northern Alliance for 
Greenhouse Action 

One Councillor Cr. Trent McCarthy 

Cr. Kim Le Cerf (Mayor) 
(Proxy) 

Global Covenant of Mayors 
for Climate and Energy 

Mayor of the Day Cr. Kim Le Cerf (Mayor) 

Darebin based organisations Appointments for 
2017/2018 Council Year 

Darebin Enterprise Centre 
Ltd  

Two Councillors Cr. Trent McCarthy 

Cr. Susanne Newton  

Darebin Ethnic Communities 
Council 

Two Councillors Cr. Lina Messina (Deputy 
Mayor)  

Cr. Susanne Newton  

Darebin Creek Management 
Committee Inc. 

One Councillor and one 
proxy 

Cr. Kim Le Cerf (Mayor) 

Cr. Susan Rennie (Proxy) 

Merri Creek Management 
Committee Inc. 

One Councillor and one 
proxy 

Cr. Trent McCarthy  

Cr. Susan Rennie (Proxy) 
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COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
The relevant Council officers have been consulted in the preparation of this report. 
 

Communications 
 
Following Council’s resolution on the matter, appointments to representative positions will be 
communicated to the relevant organisations. 
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 6 - A well governed Council 
 

Environmental Sustainability Considerations 
 
The work of some of these external organisations relates to Council’s environmental 
sustainability goals. 
 

Equity, Inclusion and Wellbeing Considerations 
 
The work of some of these external organisations relates to Council’s equity, inclusion and 
wellbeing goals. 
 

Cultural Considerations 
 
The work of some of these external organisations relates to Council’s goals in the area of 
culture and diversity. 
 

Economic Development Considerations 
 
The work of some of these external organisations relates to Council’s economic development 
goals. 
 

Financial and Resource Implications 
 
Nil 
 

Legal and Risk Implications 
 
Nil 
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DISCUSSION 
 
Details of the community organisations are as follows. 

 
State-wide, Metropolitan and Regional Organisations 
 

Municipal Association of Victoria 

Purpose The Municipal Association of Victoria (MAV) is a peak representative and 
lobbying body for Victorian Councils. The MAV’s purpose is to protect and 
promote the democratic status, autonomy and efficient carrying out of local 
government for the benefit of Victorian communities. 

Membership Each member Council appoints a representative to the MAV. 

MAV Management Board comprises the President (directly elected) and one 
representative of each of the 12 regional groupings of Councils. Darebin 
City Council is in the Metropolitan Central Region. 

Representation Council is represented by a Councillor and a proxy delegate can be 
appointed. 

Meetings The MAV State Council, an annual conference and other occasions as 
major issues arise. 

Opportunities exist to work on sub-committees on specific issues. 

Opportunity to be elected by the regional grouping Councils to the MAV 
Board. The MAV Board meets monthly. 

Liaison Officer Chief Executive Officer 

 
 

Victorian Local Governance Association 

Purpose The Victorian Local Governance Association (VLGA) is is an independent 
organisation that supports councils, councillors and communities in good 
governance. 

Membership VLGA members include metropolitan, rural and regional councils across 
Victoria.  

The VLGA Board, which manages business and affairs of the Association, is 
elected every two years. 

Representation Council is represented by a Councillor and a proxy delegate can be 
appointed. 

Meetings All members may attend the AGM and general meetings of the Association. 

Annual planning day. 

Opportunities to join various working groups. 

Liaison Officer Chief Executive Officer 
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Metropolitan Local Government Waste Forum 

Purpose The Metropolitan Government Waste Forum (MLGWF) is established under 
the Environment Protection Act 1970 to support the effective operation of 
the Metropolitan Waste and Resource Recovery Group (MWRRG), also 
established under the Environment Protection Act 1970 to deliver 
coordinated waste planning and management across metropolitan 
Melbourne. 

The aims of the forum are: 

 develop local governments' capacity to deliver effective, efficient and 
sustainable resource recovery and municipal waste planning and 
management across the MWRRG region 

 engage with industry, government and community stakeholders to 
improve municipal waste management, resource recovery and planning 

 assist the MWRRG Board to engage councils across the MWRRG 
region in the planning and management of municipal waste 

 nominate four members to the Minister for appointment to the MWRRG 
Board, in accordance with the Environment Protection Act 1970. 

Membership MLGWF comprises 31 member councils 

Representation Council is represented by a Councillor 

Meetings Four times a year 

Liaison Officer Coordinator Water and Waste Strategy 
 
 

 

Inner Northern Group Training Board (INGT) trading as IntoWork 

Purpose IntoWork Australia is a dynamic, people-focused organisation that provides 
expert services to prospective and current employees, business and 
government. Founded 30 years ago by local councils in the inner north of 
Melbourne, IntoWork Australia has grown dramatically to become the parent 
body for a group of businesses providing workforce solutions across 
Victoria, New South Wales, Queensland, South Australia and Tasmania. 

Membership Membership of the Board is made up of four independent directors and one 
director and alternative from each of the member Councils. 

Representation Council can nominate their representative on the Board. At present, 
Moreland and Yarra have officers only on the INGT Board. 

Meetings INGT has monthly meetings. Standing committees or sub-committees are 
established as required. 

Liaison Officer Manager Governance and Performance 

 
  

http://www.epa.vic.gov.au/about-us/legislation/acts-administered-by-epa#EPAct


COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.9 Page 229 

 

Inner Northern Local Learning and Employment Network Inc. 

Purpose Inner Northern Local Learning and Employment Network (INLLEN) is an 

independent community organisation creating strategies to support young 
people across Darebin, Moreland and Yarra. INLLEN’s vision is for all young 
people to transition successfully from education to employment. 

Membership Individuals and representatives of the various member categories living or 
working in the municipalities of Darebin, Moreland and Yarra. A Committee 
of Management is elected at the AGM. 

Representation Council is represented by a Councillor who is eligible for election to the 
Committee of Management. 

Meetings Committee of Management meets 5 times per year 

Liaison Officer Manager People and Development 

 
 

Friends of Baucau Inc. 

Purpose Friends of Baucau Inc. provides a forum for those in the community who 
wish to demonstrate active support for the Darebin–Yarra Friendship 
Agreement with the Baucau region of East Timor. 

Membership Councillors and community representatives of Darebin and Yarra 
municipalities. 

Meetings Monthly meetings are hosted alternatively by Yarra and Darebin Councils. 
Sub-groups have been established. 

Representation Council is represented by a Councillor 

Liaison Officer Coordinator Equity and Diversity 

 
 

Metropolitan Transport Forum 

Purpose The Metropolitan Transport Forum (MTF) is an advocacy group comprising 
members from Melbourne metropolitan local government, associate 
members representing transport companies, and participants from the State 
Government and environment groups. 

Membership The MTF is primarily a local government organisation with 24 local 
government members from metropolitan Melbourne. The MTF also has 18 
associate members from the transport sector. 

Representation Council is represented by a Councillor and a Council Officer. 

Meetings MTF has general meetings monthly and an AGM. Standing committees or 
sub-committees are established as required. 

Liaison Officer Coordinator Transport Strategy 
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Northern Alliance for Greenhouse Action 

Purpose The Northern Alliance for Greenhouse Action (NAGA) formed in 2002 as a 
network that shares information, coordinates emission reduction and 
adaptation activities and cooperates on the research and development of 
innovative projects. 
NAGA's goal is to substantially contribute to the transition to a low-carbon 
future by delivering effective programs and leveraging local government, 
community and business action. 

Membership NAGA's members are the Cities of Banyule, Darebin, Hume, Manningham, 
Melbourne, Moreland, Whittlesea, Yarra, Nillumbik Shire Council and the 
Moreland Energy Foundation Limited (MEFL).  

Representation Council is represented by a Councillor. 

Meetings Meetings are quarterly with at least three meetings per year. 

Liaison Officer Manager Environment and Sustainable Transport 

Global Covenant of Mayors for Climate & Energy 

Purpose 

 

The Global Covenant of Mayors for Climate and Energy is an international 
alliance of cities and local governments with a shared long-term vision of 
promoting and supporting voluntary action to combat climate change and 
move to a low emission, resilient society.  

Membership Mayors of member councils 

Representation Mayor of the Day 

Meetings No scheduled meetings 

Liaison Officer Coordinator Energy and Adaptation 

 
Darebin Organisations 
 

Melbourne Innovation Centre (formally Darebin Enterprise Centre) 

Purpose 

 

Melbourne Innovation Centre (MIC) is an integral part of the economic 
development plan for the City of Darebin. It operates as a business 
incubator with the aim of developing and growing small business 
endeavours. MIC is established as a not-for-profit company, limited by 
guarantee and therefore is fully subject to the Corporations Act. Accordingly, 
appointed directors are subject to the provisions of the Corporations Act. 
Darebin City Council is the sole “member” of the company. 

The MIC Board of Directors provides strategic direction to the management 
of the Innovation Centre - this includes approving policies and confirming 
that operations and new directions are consistent with the MIC mission. The 
Board is also responsible to monitor the performance of MIC in terms of the 
number and quality of graduating businesses and financial performance. 

Membership 

 

The Board of Directors comprises members representing key stakeholders 
in business development and growth in northern metropolitan Melbourne, 
including representatives from local business, Darebin City Council and 
local training providers. 

Representation 

 

Council is represented on the Board of Directors by two Councillors and one 
Council Officer (Manager City Futures). 

Meetings Bi monthly at the Melbourne Innovation Centre 

Liaison Officer Manager City Futures 
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Darebin Ethnic Communities Council 

Purpose 

 

Darebin Ethnic Communities Council (DECC) is a peak body representing 
over 50 ethnic groups and associations. Its purpose is to advise and 
contribute to the development of policies that determine provision of 
Council’s services to meet the needs of its residents from culturally and 
linguistically diverse background. 

Membership 

 

Membership is open to individuals and community groups. A Steering 
Committee is appointed at the AGM. 

Representation DECC is represented by two Councillors who are automatically members of 
the Steering Committee. 

Meetings Meets monthly at Darebin Intercultural Centre. 

Liaison Officer Coordinator Equity and Diversity 

 

Darebin Creek Management Committee Inc. 

Purpose 

 

Darebin Creek Management Committee (DCMC) is an incorporated 
association established by member councils to coordinate the planning and 
development of Darebin Creek. 

Membership 

 

Representation on the Committee comprises Darebin, Yarra, Banyule and 
Whittlesea Councils and La Trobe University. 

Darebin Council can nominate up to two persons to be members of the 
Committee, and they may be a Councillor, staff member, or a member of the 
community, or any combination thereof. 

Representation DCMC’s preference is for one Councillor and one Officer. 

Meetings The Committee meets every 2 months. There is an AGM and sub-
Committees have been appointed. 

Liaison Officer Coordinator Public Spaces and Design 

 

Merri Creek Management Committee Inc. 

Purpose Merri Creek Management Committee (MCMC) is an Incorporated 
Association established by member Councils to coordinate the planning and 
development of Merri Creek. 

Membership Representation on the Committee comprises member Councils of Yarra, 
Darebin, Moreland, Whittlesea, Mitchell and Hume and representatives of 
‘Friends of Merri Creek’ and Friends of Wallan Creek. 

Darebin Council can nominate 2 persons to be members of the Committee, 
which includes a nominated substitute, and they may be a Councillor or staff 
member. 

Representation MCMC’s preference is for one Councillor and one Officer. 

Meetings The Committee meets every 3 months. There is an AGM and sub-
committees have been established. 

Liaison Officer Coordinator Bushland Management 
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OPTIONS FOR CONSIDERATION 
 
Option 1 – Appoint Council representatives to the community organisations 
(Recommended) 
 
These organisations enable Council to influence activity within the sector and to draw on the 
breadth of expertise that exists within the different groups. They also provide a valuable 
opportunity for Council to further its strategic goals. 
 
Option 2 – Do not appoint Council representatives to the community organisations 
(Not Recommended) 
 
If Council resolves not to appoint representatives to these organisations, it would be a 
missed opportunity to engage more deeply within the sector. Council may also be in breach 
of some of its commitments to these organisations. 
 

IMPLEMENTATION STRATEGY 
 

Details 
 
As below 
 

Communication 
 
Following Council’s resolution on the matter, appointments to representative positions will be 
communicated to the relevant organisations. 
 

Timeline 
 
The appointments will be communicated in the week following the 3 December meeting. 
 

RELATED DOCUMENTS 
 
Nil 
 

Attachments 
Nil 
 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report.  
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8.10 Establishment and Membership of Community Advisory Committees 

8.10 ESTABLISHMENT AND MEMBERSHIP OF COMMUNITY 
ADVISORY COMMITTEES 

 

Author: Manager Governance and Performance     

 

Reviewed By: General Manager Governance and Engagement  
 

 

PURPOSE 
 
The purpose of this report is to establish a number of Council Community Advisory 
Committees and to appoint Councillors as members to those Committees. 

 
EXECUTIVE SUMMARY 
 
It is proposed that the following Community Advisory Committees be established, to provide 
advice on specific areas of Council business: 

 Active and Healthy Ageing Community Board  

 Climate Emergency Darebin Advisory Committee  

 Darebin Aboriginal Advisory Committee 

 Darebin Arts Ambassadors 

 Darebin Bicycle Advisory Committee 

 Darebin Community Awards Advisory Committee 

 Darebin Disability Advisory Committee 

 Darebin Domestic Animal Management Reference Group 

 Darebin Education Committee 

 Darebin Environmental Reference Group 

 Darebin Housing Advisory Committee 

 Darebin Interfaith Council 

 Darebin Lifelong Learning Strategy Reference Group 

 Darebin Nature Trust 

 Darebin Women’s Advisory Committee 

 Edwardes Lake Park Reference Group 

 Municipal Emergency Management Planning Committee 

 Northland Urban Renewal Precinct Steering Committee 

 Preston Business Advisory Committee 

 Sexuality, Sex and Gender Diversity Advisory Committee. 
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Recommendation 

Recommendation 

That Council: 

(1) Establishes the following Community Advisory Committees for a period of 12 months or 
until such time as Council makes a further resolution on the matter. 

(2) Resolves to replace the Co-Chair arrangements for the Active and Healthy Ageing 
Community Board and the Northland Urban Renewal Precinct Steering Committee with 
appointed Chairs and Deputy Chairs, and to amend the respective committees’ terms 
of reference accordingly. 

(3) Appoints the appropriate number of Councillors as members of each Committee. 
 

Community Advisory 
Committee 

Nominees required Councillor Appointments  

Active and Healthy Ageing 
Community Board 

Three Councillors (Co-
Chairs) 

(Recommended: One Chair, 
one Deputy Chair and one 
Councillor to act as a proxy 
for the Chair and Deputy 
Chair) 

 

Climate Emergency Darebin 
Advisory Committee 

Mayor of the Day (Chair) 
and one Councillor 

 

Darebin Aboriginal Advisory 
Committee 

At least one Councillor 
(Chair) 

(Recommended: One 
Councillor (Chair) and one 
proxy) 

 

Darebin Arts Ambassadors  Two Councillors (Chair and 
Deputy Chair) 

 

Darebin Bicycle Advisory 
Committee 

One Councillor (Chair) and 
one proxy  

 

Darebin Community Awards 
Advisory Committee 

Mayor of the Day (Chair)  

Darebin Disability Advisory 
Committee 

One Councillor (Chair) and 
one proxy 

 

Darebin Domestic Animal 
Management Reference 
Group 

One Councillor 

(Recommended: One 
Councillor and one proxy) 

 

Darebin Education 
Committee 

One Councillor (Chair) 

(Recommended: One 
Councillor (Chair) and one 
proxy) 

 

Darebin Environmental 
Reference Group 

One Councillor (Chair) and 
one proxy  
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Community Advisory 
Committee 

Nominees required Councillor Appointments  

Darebin Housing Advisory 
Committee 

One Councillor (Chair) 

(Recommended: One 
Councillor (Chair) and one 
proxy) 

 

Darebin Interfaith Council At least one Councillor 
(Chair) 

(Recommended: One 
Councillor (Chair) and one 
proxy) 

 

Darebin Lifelong Learning 
Strategy Reference Group 

At least one Councillor 
(Chair) 

(Recommended: One 
Councillor (Chair) and one 
proxy) 

 

Darebin Nature Trust One Councillor from each 
Ward (one Councillor as 
Chair) 

 

Darebin Women’s Advisory 
Committee 

At least one female 
Councillor (Chair) 

(Recommended: One 
female Councillor (Chair) 
and one proxy) 

 

Edwardes Lake Park 
Reference Group 

All La Trobe Ward 
Councillors 

 

Municipal Emergency 
Management Planning 
Committee 

Mayor of the Day (Chair)  

Northland Urban Renewal 
Precinct Steering Committee 

Three Councillors (rotating 
Co-Chair from Cazaly Ward) 

(Recommended: One Chair, 
one Deputy Chair and one 
Councillor to act as a proxy 
for the Chair and Deputy 
Chair) 

 

Preston Business Advisory 
Committee 

One Cazaly Ward Councillor 
(Chair) and one Cazaly 
Ward proxy 

 

Sexuality, Sex and Gender 
Diversity Advisory 
Committee 

One Councillor (Chair) 

(Recommended: One 
Councillor (Chair) and one 
proxy) 

 

 

(4) Notes that the Darebin Youth Advisory Group is not being recommended for re-
establishment, as it has been replaced by the Young Citizen Jury, which does not 
require Councillor representation. 
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BACKGROUND / KEY INFORMATION 
 
Council has established a number of Community Advisory Committees to facilitate 
community participation and input into policy and service development, and to assist with 
facility, project and event management. 
 
Community Advisory Committees typically comprise one or more Councillors, Council 
Officers and a number of community representatives. The community representatives can be 
local residents or stakeholders appointed in their own right or representatives of service 
authorities, support agencies or community organisations. 
 
The progress, advice and recommendations of Community Advisory Committees is reported 
to Council through formal Officer reports (supplemented from time to time by verbal reports 
by Councillors). 

 
Previous Council Resolution 
 
At its meeting held on 13 November 2017, Council resolved: 
 
‘That the following Community Advisory Committees be established for the 2017/2018 
Council year and the appropriate number of Councillors be appointed as members of each 
Committee: 
 

Community Advisory 
Committee 

Nominees required Appointments for 2017/2018 
Council Year 

Active and Healthy 
Ageing Community 
Board 

Three Councillors  

(Co-Chairs) 

Cr. Gaetano Greco (Co-Chair) 

Cr. Lina Messina (Deputy Mayor) 
(Co-Chair) 

Cr. Susanne Newton (Co-Chair) 

Darebin Aboriginal 
Advisory Committee 

One Councillor (Chair) and 
one proxy 

Cr. Gaetano Greco 

Cr. Susanne Newton  

Cr. Susan Rennie 

Darebin Arts 
Ambassadors  

Two Councillors  

(Co-Chairs) 

Cr. Susanne Newton (Co-Chair) 

Cr. Tim Laurence (Co-Chair) 

Darebin Bicycle 
Advisory Committee 

One Councillor (Chair) and 
one proxy  

Cr. Steph Amir (Chair) 

Cr. Susan Rennie (Proxy) 

Darebin Disability 
Advisory Committee 

One Councillor and one 
proxy 

Cr. Julie Williams (Chair) 

Cr. Susanne Newton (Proxy) 

Darebin Domestic 
Animal Management 
Reference Group 

One Councillor and one 
proxy 

Cr. Kim Le Cerf (Mayor) (Co-
Chair) 

Cr. Julie Williams (Co-Chair) 

Darebin Education 
Committee 

One Councillor (Chair) and 
one proxy 

Cr. Kim Le Cerf (Mayor) (Co-
Chair) 

Cr. Gaetano Greco (Co-Chair) 
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Community Advisory 
Committee 

Nominees required Appointments for 2017/2018 
Council Year 

Darebin Energy 
Foundation 

Mayor and one Councillor 
from each Ward 

Cr. Kim Le Cerf (Mayor) 

Cr. Lina Messina (Deputy Mayor) 

Cr. Gaetano Greco 

Cr. Trent McCarthy 

Cr. Susan Rennie (Proxy) 

Darebin Environmental 
Reference Group 

One Councillor (Chair) and 
one proxy  

Cr. Kim Le Cerf (Mayor) (Chair) 

Cr. Trent McCarthy (Proxy) 

Darebin Housing 
Committee 

One Councillor (Chair) and 
one proxy 

Cr. Gaetano Greco (Co-Chair) 

Cr. Tim Laurence (Co-Chair) 

Cr. Susanne Newton (Co-Chair) 

Darebin Interfaith 
Council 

One Councillor (Chair) and 
one proxy  

Cr. Gaetano Greco (Co-Chair) 

Cr. Susan Rennie (Co-Chair) 

Darebin Nature Trust Mayor and one Councillor 
from each Ward 

Cr. Kim Le Cerf (Mayor) 

Cr. Trent McCarthy  

Cr. Susanne Newton 

Cr. Susan Rennie  

Darebin Women’s 
Advisory Committee 

One Councillor (Chair) and 
one proxy 

Cr. Kim Le Cerf (Mayor) 

Cr. Lina Messina (Deputy Mayor) 

Darebin Youth Advisory 
Group 

Group currently suspended 
pending review 

Cr. Steph Amir 

Cr. Susan Rennie (Proxy) 

Edwardes Lake Park 
Reference Group 

All La Trobe Ward 
Councillors 

Cr. Gaetano Greco 

Cr. Tim Laurence  

Cr. Susanne Newton 

Municipal Emergency 
Management Planning 
Committee 

Mayor of the Day (Chair) Cr. Kim Le Cerf (Mayor) 

 

Northland Urban 
Renewal Precinct 
Steering Committee 

All Cazaly Ward Councillors 
(Co-Chairs) 

Cr. Steph Amir (Co-Chair) 

Cr. Lina Messina (Deputy Mayor) 
(Co-Chair) 

Cr. Julie Williams (Co-Chair) 

Preston Business 
Advisory Committee 

One Councillor (Chair) and 
one proxy  

Cr. Lina Messina (Deputy Mayor) 
(Co-Chair) 

Cr. Julie Williams (Co-Chair) 

Sexuality, Sex and 
Gender Diversity 
Advisory Committee 

One Councillor (Chair) and 
one proxy 

Cr. Steph Amir (Co-Chair) 

Cr. Susanne Newton (Co-Chair) 

 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
The relevant Council officers have been consulted in the preparation of this report. 
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Communications 
 
Information about Council Committees and their membership is made available on Darebin 
City Council’s website.  
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 6 - A well governed Council 
 

Environmental Sustainability Considerations 
 
Some Community Advisory Committees provide advice to Council on the delivery of 
functions that support environmental sustainability. 
 

Equity, Inclusion and Wellbeing Considerations 
 
Some Community Advisory Committees provide advice to Council on the delivery of 
functions that support equity, inclusion and wellbeing. 
 

Cultural Considerations 
 
Some Community Advisory Committees provide advice to Council on cultural considerations. 
 

Economic Development Considerations 
 
Some Community Advisory Committees provide advice to Council on the delivery of 
functions that support economic development. 
 

Financial and Resource Implications 
 
Costs associated with the administration of Community Advisory Committees are included 
within existing budgets. 
 

Legal and Risk Implications 
 
Each Community Advisory Committee has a nominated Council officer who is responsible for 
providing oversight of the governance arrangements for that Committee. 

 
DISCUSSION 
 
Two Advisory Committees have Co-Chair arrangements in place: the Active and Healthy 
Ageing Community Board and the Northland Urban Renewal Precinct Steering Committee. 
Nominated appointments for Chair and Deputy Chair positions would reflect better 
governance practice and provide greater clarity for committee members. It is therefore 
recommended that the Co-Chair arrangements be replaced with Chair and Deputy Chair 
appointments, with the committees’ terms of reference to be updated accordingly. 
 
Details of the Community Advisory Committees are as follows. 
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Active and Healthy Ageing Community Board 
 
The Active and Healthy Ageing Community Board is a community representative body whose 
role is to assist Council in considering and understanding the issues, policies and drivers that 
are influencing aged care and their relevance to and impact on Darebin, as well as monitor 
and report on the Active and Healthy Ageing Strategy 2011-2021. 
 

Required 
Councillors  

Three Councillors  

The current terms of reference states that the Councillors will be Co-
Chairs  

Other Committee 
Members 

15 Community Representatives 

Relevant Council staff 

Meeting Frequency Bi-monthly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council in December 2016 

Responsible 
Officer 

Manager Aged and Disability 

 
Climate Emergency Darebin Advisory Committee 
 
The Climate Emergency Darebin Advisory Committee is an Advisory Committee that focuses 
on the climate emergency and creating emergency solutions. The committee complements 
and enhances Council’s work on climate emergency by helping Council to implement the 
Darebin Climate Emergency Plan. 
 

Required 
Councillors 

Mayor (Chair) and one Councillor 

Other Committee 
Members 

6 community or independent members and other non-voting 
members as required  

Meeting Frequency Quarterly 

Reporting A report will be provided to Council by February 2019 on the 
proposed formation of the Independent body anticipated as a 
company limited by guarantee 

Terms of 
Reference 

Adopted by Council on 9 April 2018 

Responsible 
Officer 

Manager Environment and Sustainable Transport 
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Darebin Aboriginal Advisory Committee 
 
The Darebin Aboriginal Advisory Committee is an Advisory Committee to provide strategic 
advice to Council and advocate on issues affecting Aboriginal communities to inform and 
improve Council decision making in relation to policy, program and service delivery. 
 

Required 
Councillors 

At least one Councillor (Chair) 

Other Committee 
Members 

Representatives of Aboriginal and Torres Strait Islander Community 
and Organisations in Darebin 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council on 27 February 2017 

Responsible 
Officer 

Aboriginal Contact Officer 

 
Darebin Arts Ambassadors 
 
The purpose of the Darebin Arts Ambassadors Reference Group is to: 

 Advise Council on any matters relating to the arts and community in Darebin. 

 Support Council in the development of the Arts Strategy 2014-2020 and provide 
feedback, support and guidance for the life of the strategy. 

 Guide Council on best practice arts and community cultural development. 

 Provide support and guidance on Council’s arts programs, festivals and projects. 

 To provide an avenue of community consultation regarding policy, strategies and 
matters pertaining to the Arts in Darebin. 
 

Required 
Councillors  

Two Councillors (Chair and Deputy Chair) 

Other Committee 
Members 

10 Darebin community representatives 

Council staff 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council on 18 July 2016 

Responsible 
Officer 

Manager Creative Culture and Events 
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Darebin Bicycle Advisory Committee 
 
The Darebin Bicycle Advisory Committee (DBAC) was established following a request from 
Council to set up a committee to provide ongoing community input to the State Government 
and Council into the provision of cycling infrastructure facilities and education programs, and 
as means of tracking delivery of the Darebin Cycling Strategy (DCS). 
 

Required 
Councillors  

 One Councillor (Chair) and one proxy  

Other Committee 
Members 

10 Darebin community representatives 

Representative of the Darebin Bicycle Users Group 

2 Council Staff, others as relevant 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council in November 2014 

Responsible 
Officer 

Team Leader, Transport Strategy 

 
 
Darebin Community Awards Advisory Committee 
 
The Darebin Community Awards recognise the achievements of our community members 
who have made an outstanding contribution to the Darebin community. The role of the 
Darebin Community Awards Committee is to review award nominations and to determine the 
recipients of the awards. 
 

Required 
Councillors  

The Mayor of the Day (Chair) 

Other Committee 
Members 

Two members of the Darebin Aboriginal Advisory Committee (DAAC)  
A representative of the Darebin Ethnic Communities Council (DECC)  
Four community representatives  
One Council officer (for administration purposes only)  

Meeting Frequency Two to three times per year 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council in on 30 April 2018 

Responsible 
Officer 

Civic Events and Engagement Officer 

 
 
  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.10 Page 242 

Darebin Disability Advisory Committee 
 
The Darebin Disability Advisory Committee is a Committee established by Council to advise 
on issues relating to access and inclusion for people with disabilities living, working, studying 
or visiting Darebin and to promote improved access and inclusion with Council and the wider 
community. 
 

Required 
Councillors  

One Councillor (Chair) and one proxy 

Other Committee 
Members 

11 Community representatives 

Relevant Council Officers 

Meeting Frequency Bi-monthly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council in October 2016 

Responsible 
Officer 

Manager Aged and Disability 

 
 

Darebin Domestic Animal Management Reference Group 
 
The Domestic Animal Management Reference group is to provide advice on issues relating 
to the reduction of animal euthanasia and to ensure Council achieves the objectives set out 
in Darebin’s Domestic Animal Management (DAM) Plan 2017-2021. 
 

Required 
Councillors  

One Councillor 

Other Committee 
Members 

Membership is open to all members of the community with an interest 
in animal management and welfare. Members include representatives 
from various animal welfare groups, Australian Veterinary Association, 
local veterinarians and local residents  

Meeting Frequency Three times a year 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Committee on 5 December 2014 

Responsible 
Officer 

Manager City Safe & Compliance 
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Darebin Education Committee 
 
The Darebin Education Committee looks at structural disadvantage and public education 
funding in Darebin with the objective of lifting public education investment in the municipality. 
 

Required 
Councillors  

One Councillor (Chair) 

Other Committee 
Members 

Up to 5 Council officers, up to 10 external members 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council in May 2015 

Responsible 
Officer 

Manager Families, Youth and Children 

 
 
Darebin Environmental Reference Group 
 
The Darebin Environmental Reference Group facilitates community action and strengthens 
community links, advises on matters pertaining to environmental sustainability in Darebin, 
provides feedback to Council on these issues and contributes to the content of community 
environmental forums. 
 

Required 
Councillors  

One Councillor (Chair) and one proxy 

Other Committee 
Members 

12 community members from across Darebin who are members and 
representatives of a variety of environmental organisations. 

Meeting Frequency Bi-monthly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council on 20 October 2014 

Responsible 
Officer 

Manager Environment and Sustainable Transport 
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Darebin Housing Committee 
 
The Darebin Housing Committee is a Community Advisory Committee to provide a forum for 
relevant groups and interests to analyse housing market trends, government policy initiatives 
and opportunities for affordable or social housing development in Darebin and to advise on 
ways Council can best contribute to improved housing outcomes and opportunities for the 
Darebin community. 
 

Required 
Councillors  

One Councillor (Chair) 

Other Committee 
Members 

Relevant Council Officers, local and regional housing and support 
services, public tenant groups, Office of Housing, special needs peak 
bodies, welfare organisations, churches, residential care services, 
housing industry groups and other groups or individuals with an 
interest in housing issues. 

Meeting Frequency According to the terms of reference, at least three times per year. In 
practice, the committee meets when required. An updated terms of 
reference will be presented to Council in February 2019 for 
consideration. 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council on 15 November 2012 

Responsible 
Officer 

Manager City Futures 

 
 
Darebin Interfaith Council 
 
The Darebin Interfaith Council is a collaborative partnership between faith leaders and the 
broader community aimed at providing leadership, information, guidance and inspiration to 
the local community on matters related to faith and benefits of interfaith collaboration, 
comprehension and dialogue. 
 

Required 
Councillors  

At least one Councillor (Chair) 

Other Committee 
Members 

Representatives of various faith communities within Darebin and 
relevant Council Officers. 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council on 10 July 2012 

Responsible 
Officer 

Interfaith Development Officer 
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Darebin Lifelong Learning Strategy Reference Group 
 
The purpose of the Darebin Lifelong Learning Strategy Reference Group is to provide advice, 
feedback, support and guidance to Council on the development of the Darebin Lifelong 
Learning Strategy 2017–2021. 
 

Required 
Councillors  

At least one Councillor (Chair) 

Other Committee 
Members 

15 community members with an interest in the provision of lifelong 
learning opportunities in Darebin 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council on 19 June 2017 

Responsible 
Officer 

Senior Coordinator Darebin Libraries 

 
 
Darebin Nature Trust 
 
The purpose of the Darebin Nature Trust is to ensure that green space provision parallels 
Darebin’s growth and achieves best practice outcomes for our environment and growing 
community by improving Darebin’s open space provision, protecting and enhancing local 
biodiversity. The first focus for the Trust is to provide expert input into the development of the 
Open Space Strategy and determine the most effective long term Trust model for Council 
consideration by February 2018 to inform the 2018/19 Council budget process. 
 

Required 
Councillors  

One Councillor from each ward (one Councillor as Chair) 

Other Committee 
Members 

9 community members 

Meeting Frequency As required  

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council on 27 February 2017 

Responsible 
Officer 

Coordinator Public Places 

 
 
  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.10 Page 246 

Darebin Women’s Advisory Committee 
 
The purpose of the Darebin Women’s Advisory Committee is to increase the voice of women 
as part of Council’s strategic commitment to ‘support the right of women to fully and equally 
engage and participate in the life of the community’ – Gender Equity and Preventing Violence 
Against Women Action Plans.  
 

Required 
Councillors  

At least one female Councillor (Chair) 

Other Committee 
Members 

12 Committee Members 

2 Council officers 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Endorsed by Council on 27 February 2017 

Responsible 
Officer 

Preventing Violence Against Women Officer 

 
 
Darebin Youth Advisory Group 
 
It is recommended that the Youth Advisory Group be officially discontinued and replaced with 
the Young Citizen Jury, which will report to Council annually. As reported to Council on        
13 August 2018, The Youth Advisory Group was an endorsed activity of the 2012–17 Youth 
Engagement Strategy. In December 2017, the strategy expired along with the Youth 
Advisory Group. 
 
Following the implementation of the Young Citizen Jury in 2017, officers discussed with 
Council at the 4 December 2017 meeting that the Young Citizen Jury model was a more 
appropriate model than the Youth Advisory Group. 
 
Edwardes Lake Park Reference Group 
 
The Edwardes Lake Park Reference Group is to be established in 2014 to assist in the 
review of the existing master plan and guide the development of a future plan for Edwardes 
Lake Park. 
 

Required 
Councillors  

All La Trobe Ward Councillors 

Other Committee 
Members 

Four local residents 

Four representative from local Community Organisations 

Three Council officers  

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council in June 2016 

Responsible 
Officer 

Coordinator Public Places and Design 
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Municipal Emergency Management Planning Committee 
 

The Emergency Management Act 1986 requires each Council to establish a Municipal 
Emergency Management Planning Committee to prepare a Municipal Emergency 
Management Plan. The Committee’s role is not to manage an emergency but to participate in 
a planning process which ensures that all relevant matters associated with Emergency 
Management are investigated, adequately provided for and the results recorded in the plan. 
 

Required 
Councillors  

Mayor of the Day (Chair) 

Other Committee 
Members 

Representatives from emergency services, welfare agencies, state 
government departments and major industrial facilities in Darebin. 

Relevant Council staff 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Included in the Municipal Emergency Management Plan adopted by 
Council on 15 May 2017 

Responsible 
Officer 

General Manager Operations and Capital 

 
 
Northland Urban Renewal Precinct Steering Committee (NURP) 
 

The NURP Steering Committee works collectively to provide a clear direction for the efficient 
and timely delivery of the ongoing NURP work program. The Committee will focus on the five 
priority areas: (1) Advocacy and promotion; (2) Sound design and concept foundation; (3) 
Working in partnership; (4) Engagement; and (5) New delivery models. The NURP Steering 
committee brings together the experiences and ideas of a range of stakeholders to provide a 
balanced and representative understanding of the future needs of NURP and to ensure best 
practice in the development of the Structure Plan.  
 

Required 
Councillors  

Three Councillors 

The current terms of reference states that there is a Co-Chair 
arrangement of rotating a Cazaly Ward Councillor  

Other Committee 
Members 

Two Banyule Ward Councillors 

Two Council Directors (one from each Council) 

Two Institutional representatives (La Trobe University and Northern 
College of Arts and Technology) 

Two Community representatives (one each from Darebin and 
Banyule) 

Two representatives with specialist development industry experience 
not directly involved in the Precinct 

One Community infrastructure (health sector) 

One representative each from MPA, Department of Environment, 
Land, Water and Planning and Department of Health and Human 
Services (Housing) 

Meeting Frequency Once a quarter 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council in June 2016 

Responsible 
Officer 

Manager City Futures 
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Preston Business Advisory Committee 
 
The purpose of the Preston Business Advisory Committee is to administer and manage the 
Special Rate Scheme fund and associated business and marketing plans for Preston Central 
Shopping Centre. 

 

Required 
Councillors  

One Cazaly Ward Councillor (Chair) and one Cazaly Ward proxy  

Other Committee 
Members 

Five business representatives, liable for the special rate, made up of 
a representative mix of business types and locations within the 
Centre.  

One representative from the Preston Market  

Two community representatives (associate members)  

Two associate business representatives (associate members)  

One Preston resident (associate member)  

Two Council officers - Manager Economic Development or Business 
Development Coordinator and the Retail Development Officer.  

Meeting Frequency First Wednesday of every month 

Reporting Status update to Council every 6 months via officer report  

Terms of 
Reference 

Adopted by Council on 7 August 2017 

Responsible 
Officer 

Coordinator Economic Development 

 
 
Sexuality, Sex and Gender Diversity Advisory Committee 
 
The Sexuality, Sex and Gender Diversity Advisory Committee is an Advisory Committee to 
advise Council on issues and barriers to equality affecting people in the City of Darebin who 
identify as gay, lesbian, bisexual, transgender or intersex. 
 

Required 
Councillors  

One Councillor (Chair) 

Other Committee 
Members 

Representatives from the LGBTQI Community 

Council staff 

Meeting Frequency Quarterly 

Reporting Status update to Council every 6 months via officer report 

Terms of 
Reference 

Adopted by Council on 27 February 2015 

Responsible 
Officer 

Diversity Policy Officer 
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OPTIONS FOR CONSIDERATION 
 
Option 1 – Establish the Community Advisory Committees (Recommended) 
 
These Committees enable Council to draw on the breadth of expertise that exists within the 
community. They also provide an opportunity for the community to engage directly with key 
Council functions. 
 
Option 2 – Do not establish the Community Advisory Committees (Not Recommended) 
 
If Council resolves not to establish the Community Advisory Committees, it would not be 
consistent with Council’s commitment to community engagement. It would also be a missed 
opportunity to gather input from members of the community who have valuable skill sets and 
expertise. 
 

IMPLEMENTATION STRATEGY 
 

Details 
 
As below 
 

Communication 
 
Information about Council Committees and their membership will be made available on 
Darebin City Council’s website. External members of these Committees will be informed 
about the resolution of Council with regard to establishment and membership of the 
Committees. 
 

Timeline 
 
Communications about any changes to the Community Advisory Committees will be made in 
the week following the 3 December meeting. 
 

RELATED DOCUMENTS 

Nil 

 

Attachments 
Nil 
 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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8.11 Bundoora Homestead Board of Management New Members 

8.11 BUNDOORA HOMESTEAD BOARD OF MANAGEMENT NEW 
MEMBERS 

 

Author: Gallery Manager, Bundoora Homestead Art Centre     

 

Reviewed By: General Manager Community  

 

 

PURPOSE 
 
To seek Council’s endorsement of four new members to the Bundoora Homestead Board of 
Management. 

 
 
EXECUTIVE SUMMARY 

 The Bundoora Homestead Board of Management is a Section 86 Special Committee 
established under the Local Government Act. The Charter (Appendix B) sets out the 
membership of the Board as three Councillors, one Council officer and between five 
and eleven external members. 

 Eleven external (community) members were appointed by Council on 16 May 2016 for 
a two year term. The Charter provides for the opportunity for Council to extend 
membership terms for a further two years. 

 Five community members resigned during or at the end of their first term.  Six 
community members had their terms extended for a further two years as per Council’s 
resolution on 2 July 2018.  Cathy Henderson, General Manager Community, was also 
appointed at this meeting as the Council officer representative. 

 This report seeks Council’s endorsement of four new community members and the re-
appointment of the General Manager Community. 

 
Recommendation 

Recommendation 

That:  

(1) Council endorses (insert names from confidential attachment, Appendix A, here) as 
new Bundoora Homestead Board of Management members for a period of two 
years as per the Bundoora Homestead Board of Management Charter. 

(2) Council endorses the General Manager Community as the nominated Council officer 
on the Bundoora Homestead Board of Management for a period of two years as per 
the Bundoora Homestead Board of Management charter. 

 
 

BACKGROUND / KEY INFORMATION 
 
The Bundoora Homestead Board of Management is a Section 86 Special Committee under 
the Local Government Act. It is comprised of three Councillors, one General Manager and 
eleven community members as per the Charter at Appendix B. 
 
Eleven community members were appointed to the Board on 16 May 2016 for a two year 
tenure.  Their first term of tenure ended on 16 May 2018.  Board members can be appointed 
to a second term at the discretion of Council. 
 



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.11 Page 251 

Five community members resigned before or at the end of their first term.  Six community 
members were appointed for a second two year term by Council on 2 July 2018. 
 
Cathy Henderson, General Manager Community, was also appointed to the Board as the 
Council Officer on 2 July 2018. 
 
The Board then identified skills gaps in the continuing membership and an Expression of 
Interest process was developed to fill the vacant positions.  Skills sought through the 
expression of interest include: Education, Heritage, Fundraising and Business Development. 
 
19 applications were received.  Applications were reviewed by a selection panel consisting 
of: Cr. Susanne Newton (Board member), Valentina Maxwell-Tansley (Board member), 
Cathy Henderson (Board member & General Manager Community), Vicky Guglielmo 
(Manager, Creative Culture & Events) and Ella Hughes (Gallery Director). 
 
The selection panel recommended 6 applicants to the Board for further discussion. 
 
The Bundoora Homestead Board of Management met on 19 September 2018 and two 
applicants were initially recommended for appointment to the Board.  A further four 
applicants were shortlisted for further review and from this two applicants were agreed upon 
via email.  These applicants are outlined in the attached confidential report Appendix A. 
 

Previous Council Resolution 
 
At its 16 May 2016 meeting, Council resolved to:  

(1) Adopt the revised Bundoora Homestead Board of Management Charter with a change 
to point 2(1) to increase the number of community members from eight to eleven.  

(2) Appoint Giacomina Pradolin, Valentina Maxwell-Tansley, Alice Park, Lyndal Wischer, 
Michael Brennan, Kirsten Mathews, Kade McDonald, Christina Lew, Janette Lewis, JD 
Mittman and Angela Bailey as community representatives to the Bundoora Homestead 
Board of Management for a 24 month period in alignment with the Charter. 

 
At its 2 July 2018 meeting, Council resolved to:  

(1)  Endorse Kirsten Mathews, Valentina Maxwell-Tansley, Kade McDonald, JD Mittman, 
Lyndel Wischer and Janette Lewis as members of the Bundoora Homestead Board of 
Management for a second two year term from 2 July 2018 to 1 July 2020.  

(2)  Endorse Cathy Henderson, General Manager Community, as a member of the 
Bundoora Homestead Board of Management to be reviewed at the Special Meeting of 
Council each year. 

 
COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
Current Board members were consulted as to skills gaps on the Board and the Expression of 
Interest process to fill the remaining vacant positions. 
 
A selection panel made up of Board members and staff reviewed all 19 applications and 
made recommendations to the Board. The Board conducted further review of recommended 
applicants before making its recommendation. 
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Communications 
 
A detailed communications plan for the recruitment of members was drafted and 
implemented with the assistance of the Communications team. 

 
ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 6 - A well governed Council 
 
Bundoora Homestead Art Centre Operations Plan 
 
Creative Darebin: Darebin Arts Strategy 2014-2020 
 

Environmental Sustainability Considerations 
 
This process mainly concerns communications rather than physical or operational 
requirements, because of this there are few environmental considerations. 
 

Equity, Inclusion and Wellbeing Considerations 
 
Advertising of the Expression of Interest process occurred on 3ZZZ radio, Melbourne’s 
culturally diverse radio station, and 3KND, our local Indigenous broadcaster.  The 
communications team was consulted on multi-cultural media opportunities. 
 
The Equity and Diversity team were consulted on ways to attract appropriate applications 
from diverse community members and on ways to advertise or reach out to these groups.  
The team supported the Expression of Interest process by sending the information to their 
contacts via email. 

 
Cultural Considerations 
 
The process for the recruitment of the remaining community positions is being led by the 
Gallery Director at Bundoora Homestead Art Centre with the support of the Manager 
Creative Culture and Events and the General Manager Community Division. 
 
Expert advice is also being providing by existing Board members of the Bundoora 
Homestead Board of Management and information will be shared with the Arts 
Ambassadors. 

 
Economic Development Considerations 
 
Economic Development was consulted on the best ways to provide access to this opportunity 
for local business people.  Information was shared with their contacts via email. 
 

Financial and Resource Implications 
 
The financial implications are within current budget. 

 
Legal and Risk Implications 
 
As the Bundoora Homestead Board of Management is a Section 86 Special Committee 
under the Local Government Act, the Gallery Director has consulted with the Governance 
team on meeting all statutory requirements of recruitment to the Board.    



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.11 Page 253 

DISCUSSION 
 
Bundoora Homestead Board of Management is a Section 86 Special Committee under the 
Local Government Act. 
 
There are currently six community members on the Board and five vacant positions. 
 
If this report’s recommendation is adopted by Council, four of the vacant positions will be 
filled and the new members will be inducted to the Board. 
 
OPTIONS FOR CONSIDERATION 
 
To appoint four community members to the Bundoora Homestead Board of Management as 
set out in the Bundoora Homestead Board of Management Charter.  This will ensure the 
Board always achieves quorum at meetings and can undertake its responsibilities to Council. 

 
IMPLEMENTATION STRATEGY 
 

Details 

1. New Board members appointed by Council resolution. 

2. New Board members informed and invited to an induction session. 

3. Unsuccessful applicants notified and thanked for their application.  Unsuccessful 
applicants will also be informed of other Darebin Council volunteer committees, groups 
and opportunities that may be of interest. 

4. Appropriate introduction and induction of new Board members, including presentation 
on governance requirements of Special Committees under the Local Government Act.  

 
Communication 
 
New and current members of the Bundoora Homestead Board of Management will be invited 
to provide a photo and short biography for the Bundoora Homestead website. 
 

Timeline 
 
The recruitment for remaining community positions on the Bundoora Homestead Board of 
Management is as follows: 

 Council Meeting: 2 July 2018 – introduction of process for recruitment and continuing 
tenure of current members. 

 Campaign Start: 20 August – advertising and recruitment campaign for new members 

 Campaign Finish: 9 September 

 Selection Panel meeting: 17 September 

 Bundoora Homestead Board of Management meeting: 19 October – recommendation 
to adopt members 

 Council Meeting: 3 December – resolution to adopt new members 
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RELATED DOCUMENTS 

 Nil 

 

Attachments 

 Recommendations for Bundoora Homestead Board membership (Appendix A) 
Confidential - enclosed under separate cover   

 Bundoora Homestead Board of Management Charter (Appendix B) ⇩    

 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Bundoora Homestead Board of Management Charter  
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8.12 Proposed sale of discontinued roads – Rear Leamington/Barton Streets, Rear Massey Avenue/Lawley Street, Rear Hughes Parade/Ludeman Court 

8.12 PROPOSED SALE OF DISCONTINUED ROADS – REAR 
LEAMINGTON/BARTON STREETS, REAR MASSEY 
AVENUE/LAWLEY STREET, REAR HUGHES 
PARADE/LUDEMAN COURT 

 

Author: Property Officer     
 

Reviewed By: General Manager Governance and Engagement  
 

 

PURPOSE 
 
The purpose of this report is to seek approval to commence the statutory process to sell the 
land from the following discontinued roads: 

1. A 3.05-metre-wide former road adjoining the rear of 100 Leamington Street and 93–95 
Barton Street, Reservoir 

2. A 3.05-metre-wide former road adjoining the rear of 8 Massey Avenue and 7 Lawley 
Street, Reservoir 

3. A 3.05-metre-wide former road adjoining the rear of 72 Hughes Parade and 11 
Ludeman Court, Reservoir.  

 

EXECUTIVE SUMMARY 
 
In 2018, Council received enquiries from the adjoining owners of the former roads listed 
above (former road 1, 2 and 3) looking to purchase the land adjoining their property, being 
part of the unsold land from previously discontinued roads.  The land is known as: 
 
1. Lot 22 on Title Plan 013555S (Appendix G), shown hatched on site plan in Appendix 

A and in orange in the aerial view in Appendix B  

2. Lot 10 on Title Plan 0936581T (Appendix H), shown hatched on site plan in Appendix 
C and in orange in the aerial view in Appendix D  

3. Lot 6 on Title Plan 010422E shown in Appendix I, shown hatched on site plan in 
Appendix E and in orange in the aerial view in Appendix F. 

 
Consultation with abutting property owners confirmed the feasibility of the proposed sale, 
with the property owners of 100 Leamington Street, Reservoir, 8 Massey Avenue, Reservoir 
and 72 Hughes Parade, Reservoir respectively indicating their interest by signing in-principle 
agreements to purchase the Land from the discontinued roads at market value, as well as 
meeting all reasonable costs associated with the statutory process. 
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Recommendation 

Recommendation 

That Council  

(1) Commences the statutory procedures under Section 189 of the Local Government Act 
1989 (‘the Act’) to: 

a. Sell the land from the discontinued road adjoining the rear of 100 Leamington 
Street and 93–95 Barton Street, Reservoir, shown as Lot 22 on Title Plan 
013555S in Appendix G, to the owners of 100 Leamington Street, Reservoir 

b. Sell the land from the discontinued road adjoining the rear of 8 Massey Avenue 
and 7 Lawley Street, Reservoir, shown as Lot 10 on Title Plan 0936581T in 
Appendix H to the owners of 8 Massey Avenue, Reservoir 

c. Sell the land from the discontinued road adjoining the rear of 72 Hughes Parade 
and 11 Ludeman Court, Reservoir, shown as Lot 6 on Title Plan 010422E in 
Appendix I to the owners of 72 Hughes Parade, Reservoir  

in accordance with Council Policy. 

(2) Gives public notice under Sections 189, 82A and 223 of the Act of the proposed sale in 
the appropriate newspapers and on Council’s website, and in such notice state that 
Council proposes to sell the land from the former road to the owners of 100 
Leamington Street, Reservoir, 8 Massey Avenue, Reservoir and 72 Hughes Parade, 
Reservoir respectively by private treaty. 

 

 

BACKGROUND / KEY INFORMATION 
 
1. Proposed sale of former road adjoining the rear of 100 Leamington Street and 93–

95 Barton Street, Reservoir (former road 1) 
 
On 23 June 1997, Council resolved to discontinue the road bound by Leamington Street, 
Whitby Street, Barton Street and McFadzean Avenue, Reservoir and to sell the land by 
private treaty in accordance with Council Policy.  However, not all parcels of land were sold 
at that time, with the unsold parcels of land continuing to vest with Council.  The 
discontinuance was published in the Victorian Government Gazette on 16 December 1999, 
shown in Appendix J.  
 
Investigations revealed that the land appears to have been incorporated within the property 
at 100 Leamington Street, Reservoir for many years.  The owners of the adjoining property at 
93 and 95 Barton Street, Reservoir have not objected nor expressed any interest in the land. 
 
Once the initial investigations confirmed the feasibility of the proposed sale, Macquarie 
Lawyers were commissioned to undertake the statutory procedures to facilitate the possible 
sale of the land from the discontinued road to the owners of 100 Leamington Street, 
Reservoir. 
 
2. Proposed sale of former road adjoining the rear of 8 Massey Avenue and 7 Lawley 

Street, Reservoir (former road 2) 
 
On 6 April 2010, Council resolved to discontinue the road bound by Massey Avenue, 
Broadhurst Avenue and Lawley Street, Reservoir and to sell the land by private treaty in 
accordance with Council Policy.  However, not all parcels of land were sold at that time, with 
the unsold parcels of land continuing to vest with Council. The discontinuance was published 
in the Victorian Government Gazette on 15 April 2010, shown in Appendix K.  
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Investigations revealed that the land appears to have been incorporated within the abutting 
property at 7 Lawley Street, Reservoir for many years consultation confirmed they have no 
objection of the sale to the adjoining owner nor expressed any interest in the land. 
 
Once the initial investigations confirmed the feasibility of the proposed sale, Macquarie 
Lawyers were commissioned to undertake the statutory procedures to facilitate the possible 
sale of the land from the discontinued road to the owners of 8 Massey Avenue, Reservoir. 
 
3. Proposed sale of former road adjoining the rear of 72 Hughes Parade and 11 

Ludeman Court, Reservoir (former road 3) 
 
On 21 July 1997, Council resolved to discontinue the road bound by Hughes Parade, 
Ludeman Court, Henderson Street and Braithwaite Street, Reservoir and to sell the land by 
private treaty in accordance with Council Policy. However, not all parcels of land were sold at 
that time, with the unsold parcels of land continuing to vest with Council. The discontinuance 
was published in the Victorian Government Gazette on 3 February 1998, shown in Appendix 
L.  
 
Investigations revealed that whilst the land appears to have been landlocked for many years 
it has been maintained by the property at 72 Hughes Parade, Reservoir and more recently 
they have taken occupation of the land. The adjoining owner at 11 Ludeman Court, Reservoir 
has not objected nor expressed any interest in the land. 
 
Once the initial investigations confirmed the feasibility of the proposed sale, Macquarie 
Lawyers were commissioned to undertake the statutory procedures to facilitate the possible 
sale of the land from the discontinued road to the owners of 72 Hughes Parade, Reservoir. 
 

Previous Council Resolution 
 
These matters are not the subject of a previous Council resolution. 
 

COMMUNICATIONS AND ENGAGEMENT 
 
1. Former road 1 adjoining the rear of 100 Leamington Street and 93–95 Barton 

Street, Reservoir 
 
Consultation with adjoining property owners 
 
All immediate adjoining property owners were consulted regarding the proposal and no 
objections were received.  
 
The owner of 100 Leamington Street, Reservoir, has confirmed an interest in acquiring the 
land, shown as Lot 22 on Title Plan 013555S provided in Appendix G, at current market 
value, as well as meeting all costs associated with the sale of land. 
 
Consultation with Service Authorities and Council Departments 
 
Internal departments and the service authorities were consulted when the road was 
discontinued in in 1997 and easements in favour of both Council and Yarra Valley Water 
were saved over the Land at that time.  
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Consultation with the community 
 
The statutory procedures require Council to give public notice of its intention to sell the land 
known as Lot 22 on Title Plan 013555S and invite submissions from affected parties and the 
community. All abutting property owners will be advised of the proposal in writing and 
informed of their right to make a submission.  Submitters may request to be heard by Council 
prior to a decision being made to proceed or otherwise with the proposal. Following this, a 
report will be presented to Council for a decision on whether to sell the land, part of the land 
or not to sell the land.  
 
2. Former road 2 adjoining the rear of 8 Massey Avenue and 7 Lawley Street, 

Reservoir 
 
Consultation with adjoining property owners 
 
All immediate adjoining property owners were consulted regarding the proposal and no 
objections were received.  
 
The owner of 8 Massey Avenue, Reservoir, has confirmed an interest in acquiring the land, 
shown as Lot 10 on Title Plan 0936581T provided in Appendix H, at current market value, 
as well as meeting all costs associated with the sale of land. 
 
Consultation with Service Authorities and Council Departments 
 
Internal departments and the service authorities were consulted when the road was 
discontinued in in 2010 and easements in favour of both Council and Yarra Valley Water 
were saved over the land at that time.  
 
Consultation with the community 
 
The statutory procedures require Council to give public notice of its intention to sell the land 
known as Lot 10 on Title Plan 0936581T and invite submissions from affected parties and 
the community. All abutting property owners will be advised of the proposal in writing and 
informed of their right to make a submission. Submitters may request to be heard by Council 
prior to a decision being made to proceed or otherwise with the proposal. Following this, a 
report will be presented to Council for a decision on whether to sell the land, part of the land 
or not to sell the land.   
 
3. Former road 3 adjoining the rear of 72 Hughes Parade and 11 Ludeman Court, 

Reservoir 
 
Consultation with adjoining property owners 
 
All immediate adjoining property owners were consulted regarding the proposal and no 
objections were received.  
 
The owner of 72 Hughes Parade, Reservoir, has confirmed an interest in acquiring the land, 
shown as Lot 6 on Title Plan 010422E provided in Appendix I, at current market value, as 
well as meeting all costs associated with the sale of land. 
 
Consultation with Service Authorities and Council Departments 
 
Internal departments and the service authorities were consulted when the road was 
discontinued in in 1997 and easements in favour of both Council and Yarra Valley Water 
were saved over the land at that time.  
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Consultation with the community 
 
The statutory procedures require Council to give public notice of its intention to sell the land 
known as Lot 6 on Title Plan 010422E and invite submissions from affected parties and the 
community. All abutting property owners will be advised of the proposal in writing and 
informed of their right to make a submission. Submitters may request to be heard by Council 
prior to a decision being made to proceed or otherwise with the proposal. Following this, a 
report will be presented to Council for a decision on whether to sell the land, part of the land 
or not to sell the land.   
  

Communications 

 All immediate adjoining property owners were consulted as part of our initial 
investigations in considering the proposals and no objections were received. The 
dimensions and proposed allocation of the land is shown in the Title Plans provided in 
Appendix G, H and I. 

 The property owners of 100 Leamington Street, Reservoir, 8 Massey Avenue, 
Reservoir and 72 Hughes Parade, Reservoir respectively, have all agreed to purchase 
the land adjoining their property at current market value, as well as meeting all 
reasonable costs associated with the transfer of land.  

 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 6 - A well governed Council 
 
Property Assets Management Strategy 2014 
 
Sale of Minor Council Property Assets Policy 2015 
 
Environmental Sustainability Considerations 
 
There are no factors in this report which impact upon environmental sustainability. 
 
Equity, Inclusion and Wellbeing Considerations 
 
There are no factors in this report which impact upon equity, inclusion and wellbeing. 
 
Cultural Considerations 
 
There are no factors in this report which impact upon cultural considerations. 
 
Economic Development Considerations 
 
There are no factors in this report which impact upon economic development considerations. 
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Financial and Resource Implications 
 
At the commencement of negotiations with each of the property owners, the City Valuer 
placed a rate per square metre on the land: 
 
1. Former road 1 $484.00 per square metre (including GST). The rate takes into account 

the land’s relationship to the purchaser/s and the fact that the land would be 
encumbered with easements. Given the total land area of 41m², the approximate value 
of the potential income to Council would be $19,844.00 (including GST). 

2. Former road 2 $330.00 per square metre (including GST). The rate takes into account 
the land’s relationship to the purchaser/s and the fact that the land would be 
encumbered with easements. Given the total land area of 56m², the approximate value 
of the potential income to Council would be $18,480.00 (including GST). 

 
3. Former road 3 $330.00 per square metre (including GST). The rate takes into account 

the land’s relationship to the purchaser/s and the fact that the land would be 
encumbered with easements. Given the total land area of 60m², the approximate value 
of the potential income to Council would be $19,800.00 (including GST). 

 
Costs associated with the statutory procedures and sale of the former roads will be 
recovered from the purchasers, should the sale proceed.  
 
The land from the former roads, once sold, will attract additional Council rates. 

 
Legal and Risk Implications 
 
Risks associated with each option are covered under the analysis of the options. 

 
DISCUSSION 
 
Council’s property portfolio must meet current service needs while providing the flexibility to 
meet future requirements. Roads, reserves, revenge strips, hiatus and other pieces of land of 
unusual shape and limited usefulness that are less than 200m² in area (collectively referred 
to as minor Council property assets) were originally set aside in early plans of subdivision for 
a particular purpose, such as access or drainage. In many cases, these parcels of land are 
still required for that purpose and need to remain open and available to the public.  
 
In situations where a minor Council property asset is no longer reasonably required for that 
purpose or other strategic purposes, it may be considered surplus and suitable for sale. 
Before Council can sell land, it must undertake the statutory procedures in accordance with 
legislation and Council policy. This provides for a public notice of Council’s intention of sale 
to be published and invites submissions from the community.  

 
OPTIONS FOR CONSIDERATION 
 
Option 1 – Abandon the Proposal or Do Nothing 
 
Council could resolve to abandon the proposal, take no action or may make no resolution on 
the matter. This option would mean that the land from the former roads would continue to 
vest in Council and the status quo would remain with the adjoining property owners 
continuing to occupy and use parts of the former road land. 
 
Council may be perceived as knowingly encouraging and enabling property owners to 
continue to occupy other roads or rights-of-way within Darebin to the detriment of the 
community (whether financially or as a benefiting right).  
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Council may, at some time in the future, resolve to commence the process to sell the land. 
 
Option 2 – Commence the Statutory Procedures (Recommended) 
 
Council could resolve to commence the statutory procedures to potentially sell the land from 
the former roads. This would extend the consultation to the wider community and enable all 
affected property owners with a formal opportunity to make a submission. This option would 
assist Council in obtaining further insight into the overall consensus of surrounding property 
owners and the community in relation to the sale. It would also enable Council to make an 
informed assessment of the proposed sale of the land from the former roads. 
 
Benefits of commencing the statutory process, depending on Council’s decision on the 
proposed sale, could result in receipt of revenue from the sale of the land, which is no longer 
required for its original purpose. 
 

IMPLEMENTATION STRATEGY 
 

Details 

 Commence statutory process 

 Report back to Council on outcome of statutory process 
 

Communication 

 Council departments 

 Community 

 Macquarie Local Government Lawyers 

 Owners of adjoining properties  

 Statutory authorities 
 

Timeline 
 
It is expected that a report on the outcome of the statutory process would be presented to 
Council for consideration in March 2019. 
 

RELATED DOCUMENTS 

 Local Government Act 1989  

 Road Management Act 2004 

 Sale of Minor Council Property Assets Policy 

 

Attachments 

 Site Plan (Former Road 1) (Appendix A) ⇩   

 Aerial View (Former Road 1) (Appendix B) ⇩   

 Site Plan (Former Road 2) (Appendix C) ⇩   

 Aerial View (Former Road 2) (Appendix D) ⇩   

 Site Plan (Former Road 3) (Appendix E) ⇩   

 Aerial View (Former Road 3) (Appendix F) ⇩   

 Title Plan (Former Road 1) (Appendix G) ⇩   
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 Title Plan (Former Road 2) (Appendix H) ⇩   

 Title Plan (Former Road 3) (Appendix I) ⇩   

 Victorian Government Gazette (Former Road 1) (Appendix J) ⇩   

 Victorian Government Gazette (Former Road 2) (Appendix K) ⇩   

 Victorian Government Gazette (Former Road 3) (Appendix L) ⇩    

 
 
DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Site Plan (Former Road 1) 
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Aerial View (Former Road 1) 
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Site Plan (Former Road 2) 
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Aerial View (Former Road 2) 
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Site Plan (Former Road 3) 
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Aerial View (Former Road 3) 
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Title Plan (Former Road 1) 
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COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.12 Appendix G Page 274 
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Title Plan (Former Road 2) 
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Title Plan (Former Road 3) 
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Victorian Government Gazette (Former Road 1) 
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Victorian Government Gazette (Former Road 2) 
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Victorian Government Gazette (Former Road 3) 
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8.13 Road discontinuance rear of 31 Banff Street and 54 Hickford Street, Reservoir 

8.13 ROAD DISCONTINUANCE REAR OF 31 BANFF STREET 
AND 54 HICKFORD STREET, RESERVOIR 

 

Author: Property Officer     
 

Reviewed By: General Manager Governance and Engagement  
 

 

PURPOSE 
 
The purpose of this report is to seek a decision from Council on the financial submissions 
received as part of the Council Offer Process for the sale of land from a discontinued road at 
the rear of 31 Banff Street and 54 Hickford Street Reservoir, shown hatched on the site plan 
in Appendix A and in orange in the aerial view in Appendix B (Land). 

 
EXECUTIVE SUMMARY 
 
In April 2016, Council received an enquiry from the adjoining property owner at 31 Banff 
Street, Reservoir, requesting to purchase the Land. The Land is known as Lot 12 on Title 
Plan 023531B shown in Appendix C.  
Initial investigations revealed that the Land appears to have been incorporated within the 
property at 31 Banff Street, Reservoir for many years. However, both parties have expressed 
interest in purchasing all or part of the Land. Negotiations commenced with both of the 
adjoining property owners of 31 Banff Street and 54 Hickford Street with a view to selling the 
Land, but no agreement could be reached on an equitable division of the Land between the 
parties. 
A Council Offer Process was initiated, with both property owners invited to submit a purchase 
price offer (above market value) for the Land by 2 December 2016. Both property owners 
tendered conforming submissions. This report recommends that Council, after considering 
both submissions, accepts the highest purchase price for the Land and sells it by private 
treaty to the associated property owner. 
 
Recommendation 

Recommendation 

 
That Council, having considered submissions received in respect of the sale of land from 
the discontinued road identified as lot 12 on Title Plan TP023531B (shown hatched in 
Appendix A) (Land) under section 223 of the Local Government Act 1989:  

(1) Directs the Land be sold by private treaty to _____________________ who submitted 
the higher purchase price in the Council Offer Process, for                   (inclusive of 
GST), in accordance with Council Policy;  

(2) Authorises the Manager, Governance and Performance to finalise the sale of the 
Land to _____________________; 

(3) Signs all documents relating to the sale of the Land to _____________________; and 

(4) Advises the unsuccessful property owner of Council’s decision to sell the Land to 
_____________________. 
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BACKGROUND / KEY INFORMATION 
 
On 3 May 2004, Council resolved to discontinue the road bound by Banff Street, Argyle 
Street, Hickford Street and Invermay Street, Reservoir and to sell the land by private treaty in 
accordance with Council policy.  However, not all parcels of land were sold at that time, with 
the unsold parcels of land continuing to vest with Council.  
 
In April 2016, Council received an enquiry from the adjoining property owner at 31 Banff 
Street, Reservoir, requesting to purchase the land from the discontinued road at the rear of 
the property shown hatched on the site plan in Appendix A and coloured in orange on the 
aerial photo in Appendix B (Land). The land is known as Lot 12 on Title Plan 023531B 
shown in Appendix C.  
 
Initial investigations revealed that the Land appears to have been incorporated within the 
property at 31 Banff Street, Reservoir for many years. However, both adjoining property 
owners have expressed interest in purchasing all or part of the Land. Negotiations 
commenced with both of the adjoining property owners of 31 Banff Street and 54 Hickford 
Street with a view to selling the Land.  No agreement could be reached on an equitable 
division of the Land between the parties. 
 
The Council Offer Process was initiated, with both property owners invited to submit a 
purchase price offer (above market value) for the Land by 2 December 2016. Both property 
owners tendered submissions. In 2017, the submission process was placed on hold pending 
a formal review of the Sale of Minor Council Property Asset Policy. While the review of the 
policy is expected in 2019, it is recommended by Council officers that as the financial 
submission process had already been initiated under the current policy, it should be finalised 
under that policy.  
 
In a final effort to achieve fair and equitable division of the Land, Council officers contacted 
the adjoining property owners in November 2018 to establish whether their position on the 
matter may have changed. Both property owners indicated that their positions had not 
changed and they expressed a preference for Council to consider the matter and make a 
decision. 
 

Previous Council Resolution 
 
This matter is not the subject of a previous Council resolution. 

 
COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
In accordance with Council’s Sale of Minor Council Property Asset Policy, the Council Offer 
Process provides for the Land to be sold in its entirety to one of the interested parties via a 
financial submission process.  
 
The interested parties are invited to submit an offer at or above market value and provide 
any other relevant information by a set date. The process for receipt of submissions 
generally conforms to Council’s tender submission process. 
 
Correspondence inviting submissions by 2 December 2016 was sent to both property 
owners. The tender box collection was undertaken at 2.00pm on Friday 2 December 2016. 
Both property owners tendered conforming submissions for the purchase of the land within 
required timeframe. 
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Communications 

 Public notice was given at the time of discontinuance on 30 March 2004. 

 Correspondence inviting submissions by 2 December 2016 was sent to both property 
owners. 

 Two financial submissions were received.  A confidential copy of each of the financial 
submissions have been circulated separately to Councillors for their information 
(Appendix D and Appendix E). 

 Submissions and personal information in the submission are handled by Council in 
accordance with the provisions of the Privacy and Data Protection Act 2014. 

 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 

Goal 6 - A well governed Council 
 

Property Assets Management Strategy 2014 
 

Sale of Minor Council Property Assets Policy 2015 
 

Environmental Sustainability Considerations 
 

There are no factors in this report which impact upon environmental sustainability. 
 

Equity, Inclusion and Wellbeing Considerations 
 

There are no factors in this report which impact upon equity, inclusion and wellbeing. 
 

Cultural Considerations 
 

There are no factors in this report which impact upon cultural considerations. 

Economic Development Considerations 
 

There are no factors in this report which impact upon economic development. 
 

Financial and Resource Implications 
 

At the commencement of the negotiations, Council’s City Valuer placed a rate per square 
metre on the Land of $308.00 including GST (as at 5 July 2016). This rate took into account 
the discontinued road’s relationship to the purchaser and the fact that the Land would be 
encumbered with easements in favour of Council and Yarra Valley Water. Given the area of 
56m², the market value for the land at that time was assessed at $17,248, including GST.   
 
This information was supplied to both interested parties for consideration prior to making 
their submissions.  
 
The Land, once sold, would attract additional Council rates. 
 

Legal and Risk Implications 
 
Legal and risks implications associated with the options are covered under the analysis of 
each option.  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.13 Page 286 

DISCUSSION 
 

Requesting Council to form a decision on the financial submissions received as part of the 
Council Offer Process for the sale of land from a discontinued road at the rear of 31 Banff 
Street and 54 Hickford Street Reservoir. 
 

OPTIONS FOR CONSIDERATION 

Refer to Confidential Appendix F circulated to Councillors under separate confidential cover 
for options for consideration. 
 

IMPLEMENTATION STRATEGY 
 

Details 

 Finalise the sale and transfer of Land to the adjoining property owner/s following 
Council resolution. 

 

Communication 

 Council departments 

 Macquarie Local Government Lawyers 

 Owners of adjoining properties  

 Statutory Authorities 
 

Timeline 
 

4–8 weeks following Council resolution  
 

RELATED DOCUMENTS 

 Local Government Act 1989  

 Road Management Act 2004 

 Sale of Minor Council Property Assets Policy 2015 

 

Attachments 

 Site Plan (Appendix A) ⇩   

 Aerial View (Appendix B) ⇩   

 Title Plan TP023531B (Appendix C) ⇩   

 Financial Submission - 31 Banff Street (Appendix D) Confidential - enclosed under 
separate cover   

 Financial Submission - 54 Hickford Street (Appendix E) Confidential - enclosed under 
separate cover   

 Options for Consideration (Appendix F) Confidential - enclosed under separate cover    
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DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Site Plan 
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Aerial View 
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Title Plan TP023531B 
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8.14 CT2017209 - Contract Award for Darebin Arts Centre Foyer Upgrade 

8.14 CT2017209 - CONTRACT AWARD FOR DAREBIN ARTS 
CENTRE FOYER UPGRADE 

 

Author: Project Manager     
 

Reviewed By: General Manager Operations and Capital  
 

 

PURPOSE 
 
To seek approval to award Contract No. CT2017209 – Darebin Arts Centre Foyer Upgrade to 
an appropriate supplier. 
 

EXECUTIVE SUMMARY 
 
The Darebin Arts Centre, located on the corner of Bell Street and St Georges Road, was 
established in 1994 as a modern multipurpose performing arts centre comprising a 
proscenium arch theatre, foyer, exhibition space and five multipurpose function rooms 
providing a combined capacity of 1,500 people. 
 
The DAC is a significant cultural and community venue that attracts between 80,000 and 
100,000 audience members and function attendees annually. 
 
The current reception area, which also serves as box office, has been deemed OH&S non-
compliant and is considered to be not welcoming to new visitors to the venue. The bar also 
has OH&S compliance issues and is not designed to service people of all abilities. The 
current flooring is uneven also posing OH&S risks to the visitors and staff. The existing DDA 
lift is obsolete, has not been fully operational for months, and its weight limit capacity has 
been severely reduced. Finally, the office area of the centre operates on a lock and key 
system which has been identified as a high risk in terms of security for the staff working at 
the Darebin Arts Centre. 
 
As part of the 2018-10 Capital Works Program, Council allocated $1,218,000 GST exclusive 
for the reinvigoration of the Centre. The funds will be used for the upgrade of the foyer, a 
new security system for the offices area, refurbishment of the bar, replacement of the floor 
covering, and a new DDA compliance lift. 
 
This report is a summary of the tender process inclusive of: submissions, evaluation and 
recommendations.  
Recommendation 

Recommendation 

That Council: 

(1) Awards Contract CT 2017209 for the Darebin Arts Centre Foyer Upgrade to_________ 
for the contract sum of $___________ (GST inclusive), for the period December 2018 
to April 2019 

(2) Approves a contingency amount of $___________ (GST inclusive) for contract 
CT2017209, being approximately ___% of the contract amount, to be used if required 
for unforeseen items or latent conditions. 

(3) Authorises the Chief Executive Officer to finalise and execute the contract 
documentation on behalf of the Council 
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BACKGROUND / KEY INFORMATION 
 
This report deals with the award of contract CT 2017209 – Darebin Arts Centre Foyer 
Upgrade 
 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
Council staff, users and external organisations that have been consulted for this project are 
summarised in Table 1 below. 
 
Table 1 – Stakeholder consultation 

Title Directorate / description 

Manager Creative Culture and Events Community  

Arts Precincts Coordinator Community  

Head of Operations Darebin Arts Centre Community 

Darebin Arts Centre Staff Community 

Coordinator Procurement and Contracts Governance and Engagement 

Senior Procurement Officer Governance and Engagement 

General Manager Operations and Capital Operations and Capital 

Manager Assets and Capital Delivery Operations and Capital 

Coordinator Facilities Management Operations and Capital 

Coordinator Project Management Operations and Capital 

Darebin Arts Centre clients Users of the Darebin Arts Centre 

 
Communications 
 
The Darebin Arts Centre is closed for business between January and March which is the 
time the works are planned to be undertaken. Clients with bookings in April 2019 have been 
notified of the upcoming works and will be notified on the progress of the construction works. 
 
There will be constant communication with the Darebin Arts Centre staff which will be 
impacted during the works. 
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Council Plan 2017-2021 states “Reinvigorate the Darebin Arts and Entertainment Centre 
from a ‘place to hire’ to an innovation centre providing access to affordable, fit for purpose 
spaces for rehearsal, administration and co-working to suit a range of sectors” 
 
Goal 2 - Opportunities to live well 
 
2.2 Opportunities for participation and social connection through sports, physical activity, 
arts, culture and other leisure activities 
  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.14 Page 294 

Goal 3 - A liveable city 
 
3.2 Support creative industries to ensure the city grows as a significant arts and creative 
centre 
 
Goal 4 - A strong economy 
 
4.1 Foster an environment that ensures our local businesses succeed – from large industries 
to microbusinesses and freelancers 
 
4.2 Enable and activate space, including vacant shopfronts and council facilities, to 
accommodate different businesses and industries 
 
Goal 5 - Involving our diverse community 

 
5.1 Ensure our services, facilities and programs benefit all, including our most vulnerable 
 

Environmental Sustainability Considerations 
 
Darebin’s ESD Building Policy has been used during the design process. The following 
sustainable features have been considered in the design to reduce the impact on the 
environment: 

 Design compliance with Darebin’s ESD Building Policy 

 Electrical and Mechanical components designed in accordance with ‘Part J’ of the 
Building Code of Australia 

 Eco-friendly building materials 

 Recycled materials and waste management 

 Fully insulated roof and walls 

 No use of PVC in flooring materials 
 

Equity, Inclusion and Wellbeing Considerations 
 
The Darebin Arts Centre lift has not been fully operational for more than a year. Extensive 
investigations and repairs by contractors have not resolved the severely reduced weight 
capacity for the lift. Currently the Centre is unable to accommodate the reasonable need for 
people with disabilities to access the stage for presentations and performances. Council 
could potentially be at risk of complaints and legal action under the Disability and 
Discrimination Act or to the Human Rights Commission if a new lift is not provided. 
 
As part of the Darebin Arts Centre Foyer Upgrade, a new DDA compliant lift will be installed. 
It will provide access to the stage and back stage areas of the Centre for people will all 
abilities. 
 

Cultural Considerations 
 
The Darebin Arts Centre is a significant cultural and community asset that attracts more than 
60,000 people a year over 500 events and must be a facility that is accessible for all 
members of the community. 
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The Darebin Arts Centre is currently moving towards engaging with the creative and cultural 
sector through partnerships, licenses, co-working space arrangements and programs that 
enable arts organisations, not-for profits and social enterprises to utilise the current function 
rooms on short, medium and long term bases. Upgrading the foyer space will be integral to 
the implementation of the new strategic vision and the accompanying business models. 
 

Economic Development Considerations 
 
A local business assessment was carried out for each tenderer as part of the evaluation 
process in accordance with Council’s procurement policy and guideline. A 10% weighting 
was allocated to this criteria 
 

Financial and Resource Implications 
 
Council allocated $1,218,000.00 GST exclusive as part of the Capital Works Budget 2018-
19. The funds will be used for the upgrade of the foyer, a new security system for the office 
area, refurbishment of the bar, replacement of the floor covering, and a new DDA compliant 
lift. This budget also includes allowances for consultant fees, project management fees and 
construction contingency. Refer to Confidential Attachment A for details of the budget and 
financials. 
 

Legal and Risk Implications 
 
A Risk Management Plan was prepared as part of the approved Strategic Procurement Plan 
for the construction works. The risk controls in place identified low residual rating 
classifications. 
 
A financial check was completed on the shortlisted contractors through Dun and Bradstreet 
Pty Ltd. The financial checks verified the financial capacity of the contractors to complete the 
works. Refer to Attachment C for the Dun and Bradstreet report on the preferred contractor. 
 

DISCUSSION 
 

Request for Tender 
 
The Request for Tender (RFT) for the Darebin Arts Centre foyer upgrade and associated 
works was advertised in ‘The Age’ newspaper on 1 September 2018. The tender was 
opened for 19 days as per Council’s Procurement Policy. A non-mandatory Tender Briefing 
Session was held on 13 September 2018 to provide tenderers with an opportunity to 
familiarise with the site and the project. The RFT closed on 27 September 2018. 
 
Details of contractors that submitted proposals before the closing date and time are provided 
in Confidential Attachment A circulated to Councillors under separate cover. 
 

Tender Evaluation 
 
Submissions were evaluated by the panel against the evaluation criteria detailed in Table 2 
below. The evaluation criteria was established prior to the RFT being advertised, and was 
included in both the Strategic Procurement Plan and the RFT Documentation. 
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Table 2 – Evaluation Criteria 

Evaluation Criteria 

Price 

Relevant experience and current work 

Project Timeline 

Proposed methodology 

Team capability and key personnel 

Local business and social procurement assessment 

Environmental sustainability and quality management systems 

Insurances and OH&S 

Financial viability 

 
The members of the panel, evaluation details, pricing and scoring for the evaluation is 
provided in Confidential Attachment A circulated to Councillors under separate cover. 
 

Probity 
 
Council’s Procurement Policy mandates that a probity advisor be engaged for all the projects 
valued at $1,000,000 or greater. An independent Probity Advisor was engaged to provide an 
overview of the probity tasks and findings in relation to the evaluation process. The Probity 
Advisor engaged for this project has provided a report which is included in Attachment B. 
The report, received on 21 November 2018 concluded that all probity requirements had been 
met. 
 

OPTIONS FOR CONSIDERATION 
 
Refer to Confidential Attachment A circulated to Councillors under separate cover for 
options for consideration 
 

IMPLEMENTATION STRATEGY 
 

Details 
 
Table 3 – Implementation strategy 

Tasks Timeframe 

Award Contract CT2017209 to the successful contractor Early December 2018 

Commence construction  Early January 2019 

Complete construction works and handover End of March 2019 
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RELATED DOCUMENTS 

 CT 2017209 – Contract Documentation and Awarding – Darebin Arts Centre Foyer 
Upgrade (Objective reference fA804347) 

 Strategic Procurement Plan 

 Probity Plan 

 Risk Assessment 

 Request for Tender and tender documentation 

 Conflict of Interest declarations 

 Evaluation Endorsement 

 Evaluation Matrix 

 

Attachments 

 Darebin Arts Centre Foyer Upgrade (Appendix A) Confidential - enclosed under 
separate cover   

 Probity Report (Appendix B) Confidential - enclosed under separate cover   

 Illion Direct Report (Appendix C) Confidential - enclosed under separate cover    

 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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8.15 Road Resurface Program 2018-2019 - Asphalt Works CT2018106 

8.15 ROAD RESURFACE PROGRAM 2018-2019 - ASPHALT 
WORKS CT2018106 

 

Author: Major Works Engineer     
 

Reviewed By: General Manager Operations and Capital  
 

 

PURPOSE 
 
To seek approval to award Contract CT2018106 to complete the Road Resurface Program 
2018-2019 - Asphalt Works. 
 

EXECUTIVE SUMMARY 
 
On 22 September 2018, a publicly advertised Request for Tender (RFT) was released for the 
Road Resurface Program 2018-2019 - Asphalt Works. 
 
On 19 October 2018, the RFT closed resulting in four (4) submissions being received. The 
Tender Evaluation Panel (TEP) has evaluated the tenders and recommends awarding the 
contract (CT2018106) to a suitable contractor. 
 
Recommendation 

Recommendation 

That Council: 

(1) Council enters into a contract with________________ for the Road Resurface Program 
2018-2019-Asphalt Works (CT2018106) for the adjusted lump sum price of 
$__________(inclusive of GST), for the period January 2019 to June 2019. 

(2) Council approves a contingency amount of $__________ (inclusive of GST), being 
approximately ____ % of the contract amount, to be used if required for variations and 
other unforeseen items as part of Contract No. CT2018106. 

(3) Council authorises the Chief Executive Officer to finalise and execute the contract 
documentation on behalf of Council. 

 
 

BACKGROUND / KEY INFORMATION 
 
Tenders have been called for road resurfacing works as part of Council’s 2018-2019 Capital 
Works Program. This work involves road profiling, asphalt patching, traffic control, 
reinstatement of line marking and the supply and laying of Green Asphalt.  
 

Previous Council Resolution 
 
Road Resurface Program 2018-2019, has not been subject of a previous Council resolution, 
but the works are included in the Darebin City Council Budget Report - 2018-2019 Budget, 
Capital Works. 
 
At the Council Briefing Session, 17 September 2018, a presentation was made on Green 
Asphalt Project Update   
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COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 

 General Manager Operations & Capital 

 Manager Assets and Capital Delivery 

 Coordinator Infrastructure Planning 

 Major Works Engineer 

 Senior Procurement Officers 

 

Communications 
 
Road resurfacing is a renewal issue, it forms part of the Annual Budget consultation process. 
 
Just prior to the actual street works, residents and public are advised so the works can be 
carried out in a timely manner with the least disruption to the public. 
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 1 - A sustainable city 
 
Find new and better ways to upgrade our road network through new technology and product, 
and maintain satisfaction with local roads above 80% 
 

Environmental Sustainability Considerations 
 
Over the last 3 years Darebin used Stone Mastic Asphalts (SMA). SMA are designed with a 
fibre in the mix to allow it to be laid in thinner layers which reduces the volume of asphalt 
required and in turn reduces emission of fumes and greenhouse gasses and energy saving 
of up to 30% over traditional dense grade asphalt mixed asphalts. Currently most residential 
streets are being resurfaced with a 25mm thick layer of size 7mm SMA replacing 40mm of 
dense grade asphalt. 
 
In July 2018 two new asphalts have come onto the market, Reconophalt and DuraGrip. 
 
Reconophalt has been in the media over the last few months as an asphalt that is made with 
plastic bags, glass bottles and asphalt profiling scalping, it is not a true SMA type asphalt and 
is not currently available in a size 7mm mix, so would need to be laid in thicker layers 30mm 
minimum. 
 
DuraGrip is a SMA type asphalt, with 100% of the stone replaced with steel slag waste 
product and contain rubber from truck tyres sourced from the northern suburbs. As a true 
SMA type asphalt and available in a size 7mm, it can be laid in thinner layers, 25mm or even 
20mm minimum where the shape of the road allows. SMA are also more resistant to crack 
propagating due the fibre and open nature of the mix. The addition of the rubber also 
improves this resistance to cracking. The use of the steel slag waste will also give DuraGrip 
improve skid resistance over other asphalts and even other SMA. This improves the 
engineering properties of DuraGrip and, may help to improve safety around intersections and 
school.  It should be noted that at present there is only one producer, ‘Asphaltech’, who do 
not yet sell this to other contractor and have limited supply of this speciality used asphalt.  
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While both DuraGrip and Reconophalt may have replaced 100% of the stones/aggregate and 
fine sands used to make the asphalt with full recycled products, the bitumen is not. Thus 
these asphalts are only 90% to 95% recycled produce depending the type of asphalt used. 
 
This tender specified the use of Reconophalt SMA or approved equivalent. DuraGrip is not 
available for other contractors to obtain, but is an approved equivalent. 
 
Asphalt profiling scalpings are taken to a recycling station for reprocessing into materials for 
later use in new asphalt. Thus this procurement is set up to minimise the environmental 
impact of the works. 
 
It should be noted that Darebin has a great history in the widespread use of environmental 
friendly asphalt application, having used warm asphalts as standard for 6 years (243 streets) 
and the last 3 years thin layers of stone mastic asphalt (203 streets) to get the best 
environmental and road pavements for Darebin. 
 
It is expected other companies will start production of similar asphalt products of both 
DuraGrip and Reconophalt over the next 12 months. 
 

Equity, Inclusion and Wellbeing Considerations 
 
Once the roads are resurfaced, the newer smoother surfaces, will be more rideable for cyclist 
to use. Also there will be fewer trip hazards and better shape, thus easier for prams, wheel 
chair or all other people even with other walking aid to cross the road. 
 

Cultural Considerations 
 
There are no cultural factors in this report which are impact upon. 
 

Economic Development Considerations 
 
A local business assessment was carried out for each tenderer as part of the evaluation 
process in accordance with Council’s procurement policy and guideline. A 10% weighting 
was allocated to this criteria. 
 

Financial and Resource Implications 
 
Refer to the confidential report (Appendix A) for the details of the budget evaluation. 
 

Legal and Risk Implications 
 
As renewal works, the removal of potholes, trip hazards and refreshed line marking should 
improve the safety of the whole community. 
 
During the road profiling and asphalt works, professional traffic controllers are used to 
provide: 

 Traffic management plan for each works location 

 Fully signed road closure and appropriate detours 

 Control safe access for resident vehicles, in & out of the site 

 Control safe access by buses and emergency vehicles through the work site 

 Aid pedestrians and help for bus patron as to “bus stop” location or to stop a bus if 
required. 
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 Control safe truck access into, out and in large sites within the work area. 

 And once the works are finished, the site clear and road surface ready, the street is 
opened in a controlled manner.  

 

DISCUSSION 
 
Request for Tender  
 
On 22 September 2018, the RFT was advertised in the ‘The Age’ newspaper for the Road 
Resurface Program 2018-2019 - Asphalt Works (CT2018106). The tender is based on a 
lump sum contract using Australian Standard AS2124-1992 - General Condition of Contract. 
 
The RFT closed on 19 October 2018. Details of contractors that submitted proposals before 
the closing date and time are provided in Confidential Appendix A circulated to Councillors 
under separate cover. 
 
Tender Evaluation 
 
The RFT submissions were evaluated by the panel against the evaluation criteria detailed in 
the table below. The evaluation criteria was established prior to the RFT being advertised, 
and was included in both the Strategic Procurement Plan and the RFT documentation. 

 

EVALUATION CRITERIA 

Timing of Works 

Lump sum price 

Past Performance / Quality 

Experience / Capability & Team Key Personal 

Management Procedures 

Local business 

Commercial – Risk and Insurance and Workcover 

                         Tender Compliance 

                         Compliance to contract 

                         Conflict of interest 

                         Financial viability 

 
The members of the panel, evaluation details, pricing and scoring for the evaluation is 
provided in Confidential Appendix A circulated to Councillors under separate cover. 
 
Financial check 
 
A financial check was completed on the shortlisted contractor through Illion Direct. The 
financial check (undertaken on 10 November 2018) verified the financial capacity of the 
shortlisted contractor to complete the works.  Refer to confidential Appendix C for the Illion 
Direct report. 
 
  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.15 Page 302 

Probity 
 
The procurement policy mandates that a probity advisor be engaged for all projects greater 
than $1,000,000. An independent Advisor was engaged to provide an overview of the probity 
tasks and to provide findings and conclusion in relation to the evaluation process. A report 
was received from the Probity Advisor dated   November 2018. It concluded that all probity 
requirements had been met. Refer to Appendix B for a copy of the probity report. 
 

OPTIONS FOR CONSIDERATION 
 
Refer to Confidential Appendix A circulated to Councillors under separate cover for options 
for considerations. 
 

IMPLEMENTATION STRATEGY 
 

Details 
 
On Council approval the successful contractor will be advised and the contractual formalities 
carry out so the works are able to commence in January 2019. 
 

Communication 
 
Road resurfacing is a renewal issue, so just prior to the actual street works, residents and 
public are advised so the works carried out in a timely and safe manner the least disruption 
to the public. 
 
Timeline 
 

Award a fixed lump sum contract CT2018106 to the Successful 
Contractor 

Mid Dec 2018 

Commence works Early Jan 2019 

Expected program works completion and hand over June 2019 

 
RELATED DOCUMENTS 

 CT2018106 - Contract Documentation & Awarding – Road Resurface Program 2018-
2019 (Objective Reference  fA871201) 

 Strategic Procurement Plan 

 Risk Assessment 

 Probity Plan 

 Request for Tender 

 Conflict of Interest Declaration 

 Evaluation Endorsement 

 Evaluation Matrix 
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Attachments 

 Asphalt Works (Appendix A) Confidential - enclosed under separate cover   

 Probity Report (Appendix B) Confidential - enclosed under separate cover   

 Illion Direct Comprehensive Report (Appendix C) Confidential - enclosed under 
separate cover    

 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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8.16 Contract No. CT201867, Construction of Rathcown Rd Pedestrian Bridge 

8.16 CONTRACT NO. CT201867, CONSTRUCTION OF 
RATHCOWN RD PEDESTRIAN BRIDGE 

 

Author: Senior Project Manager     
 

Reviewed By: General Manager Operations and Capital  
 

 

PURPOSE 
 
To seek Council’s approval to award Contract CT201867 for the construction of Rathcown 
Road Pedestrian Bridge. 

 
EXECUTIVE SUMMARY 
 
The scope of works for the construction of the bridge includes: 
 

 Construction of a 51 m long steel footbridge over Darebin Creek, between Rathcown 
Road and Tee Street, Kingsbury. 

 Construction of over 230m of shared concrete footpaths from the bridge linking to 
Rathcown Road on the western side and Tee Street on the eastern side. 

 Installation of minor items including handrail, balustrade, solar lighting and signage. 

 Works to be in accordance with the requirements of Melbourne Water  

 Contract commencement being subject to receiving an approved Cultural Heritage 
Management Plan. 

A publicly advertised Request for Tender (RFT) was released on 22 September 2018 for the 
Contract.   The RFT closed on 25 October 2018 with submissions from seven (7) companies 
being received.  A late tender was also received but was not considered. The Tender 
Evaluation Panel has evaluated the tenders and recommends awarding the contract to the 
preferred tenderer.  
 
The proposed contract arrangement is a lump sum contract and works are expected to be 
completed by the end of June 2019.   
 
Recommendation 

Recommendation 

That Council: 

(1) Awards Contract No. CT201867 for the Construction of Rathcown Road Pedestrian 
Bridge to _______________   for the contract sum of $______________ (GST 
inclusive). 

(2) Approves a contingency amount of $____________ (GST inclusive) being 
approximately ___% of the contract amount, to be used if required for variations and 
other unforeseen items as part of Contract No. CT201867. 

(3) Authorises the Chief Executive Officer to finalise and execute the contract 
documentation on behalf of the Council. 
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BACKGROUND / KEY INFORMATION 
 
This report deals with the award of Contract No. CT201867 - Construction of Rathcown Road 
Pedestrian Bridge to a preferred Contractor.   
 

Previous Council Resolution 
 
This matter is not the subject of a previous Council resolution. 
 
 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
This asset has been identified as a priority in the Northern Regional Trails Strategy, Darebin 
Creek Trail Review 2016 and the Darebin Cycling Strategy Technical Report 2012.  The 
project is also informed by the Bundoora Park Master Plan and the Darebin Transport 
Strategy. This project is needed to complete the only remaining missing section of the 
Darebin Creek Trail where users are currently required to use a section of road along 
Rathcown Road. The bridge is needed to maintain safe access and continuity along the 
Darebin Creek Trail, and will vastly improve the trail catchment from the east. 
 

Communications 
 
User groups including Darebin Bicycle Users Group, Bicycle Network and Whittlesea Bicycle 
Users Group, the Darebin Bicycle Advisory Committee and Darebin Disability Advisory 
Committee will continue to be consulted with regards to progress of the project.   

 
The existing path network will remain open at all times. This can be achieved by 
programming the works, placing barricades and installing temporary paths. 

 
Council groups including Transport, Bushland, Parks, and Bundoora Park and Homestead 
will be kept informed via email of the progress of works once the Contract is awarded. 

 
 
ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 2 - Opportunities to live well 
 
The footbridge is designed to improve linkages between the local communities.  It is provided 
for pedestrians and cyclists use only and provides the completion of a missing link in the 
Darebin Trails network. 
 

Environmental Sustainability Considerations 
 
A vegetation management plan has been included in the Specification to protect existing 
trees during construction and into the future. One native tree (non-indigenous) needs to be 
removed due to the alignment of the path. Small solar lighting panels are to be installed on 
the bridge deck.   
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Equity, Inclusion and Wellbeing Considerations 
 
The design of the bridge includes: 

 Provision of accessible pathways linking communities and access to local attractions. 

 Provision of lighting, shared paths and signage to promote safety and minimise 
antisocial behaviours.  

 User group participation in the concept design process. 

 

Cultural Considerations 
 
Commencement of this Contract was subject to receiving an approved Cultural Heritage 
Management Plan (CHMP).   The CHMP was approved on 9 November 2018.   

 
Economic Development Considerations 
 
A local business assessment was carried out for each tenderer as part of the evaluation 
process in accordance with Council’s procurement policy and guideline.  A 10% weighting 
was allocated to this criteria.   

 
None of the companies that tendered are based in Darebin. 

 
Financial and Resource Implications 

Refer to the confidential report (Appendix A) for the details of the budget and the tender 
evaluation.  
 

Legal and Risk Implications 

Contract Works 
 
The nature of the contract works is considered low to medium risk with respect to 
Occupational Health & Safety.  The contractor is required to undertake a risk assessment of 
each task as work proceeds, and have measures in place to reduce or eliminate those risks.  
The contractor is required to provide evidence that all insurances are in place before 
commencing works. 
 
Financial check 

A financial check was completed on the shortlisted contractor through Illion Direct. The 
financial check (undertaken on 30 October 2018) verified the financial capacity of the 
shortlisted contractor to complete the works.  Refer to Appendix B for the Illion Direct 
Comprehensive confidential report. 

 
DISCUSSION 
 

Request for Tender 

The RFT was advertised in ‘The Age’ newspaper for Contract No. CT201867 - Construction 
of Rathcown Rd Pedestrian Bridge.  The tender is based on a lump sum contract using 
Australian Standard AS 4000 - 1997 – General Conditions of Contract. 

The RFT closed on 25 October 2018. Details of contractors that submitted proposals before 
the closing date and time are provided in Confidential Appendix A circulated to Councillors 
under separate cover.  
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Tender Evaluation 
 

The RFT submissions were evaluated by the panel against the evaluation criteria detailed in 
the table below.  The evaluation criteria was established prior to the RFT being advertised, 
and was included in both the Strategic Procurement Plan and the RFT documentation. 
 
 

EVALUATION CRITERIA 

Price 

Local business content 

Demonstrated Experience 

Team Capability & Key Personnel 

Proposed Methodology 

Timeline 

Environment and Quality Management 

 
The members of the panel, evaluation details, pricing and scoring for the evaluation is 
provided in Confidential Appendix A circulated to Councillors under separate cover. 
 
The Tender Evaluation Matrix, showing the scores of all submissions and signed by all 
members of the Evaluation Team, is included as Confidential Appendix C, for information. 

 
OPTIONS FOR CONSIDERATION 

Refer to Confidential Appendix A circulated to Councillors under separate cover for options 
for consideration. 

 
 
IMPLEMENTATION STRATEGY 
 

Details 
 
Once awarded the Contractor will be advised and required to provide all preliminary 
documentation.  It is expected that initial works will be steel fabrication off-site, and 
commence on-site with site establishment, drilling and construction of concrete piles and 
abutments.  A detailed construction program will be required before commencement.   
 

Communication 
 
The community groups and organisations already consulted with, and affected local 
residents, will be kept informed of progress of the works.  
 

Timeline 
 
The project is required to be complete within 20 weeks of date of award.  This can be 
achieved by end of June 2019 if the Contract is awarded in December. 
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RELATED DOCUMENTS 

Previous documents related to Contract No. CT201867 – Construction of Rathcown Rd 
Pedestrian Bridge: 

 Strategic Procurement Plan 

 Risk Assessment 

 Request for Tender 

 Conflict of Interest Declaration 

 Evaluation Endorsement 

 Evaluation Matrix 

 

Attachments 

 Tender Evaluation Report (Appendix A) Confidential - enclosed under separate cover   

 Illion Direct Comprehensive Report (Appendix B) Confidential - enclosed under 
separate cover   

 Evaluation Report (Appendix C) Confidential - enclosed under separate cover    

 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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8.17 Contract No. 2018892,  Preston Town Hall Heritage Building Works 

8.17 CONTRACT NO. 2018892,  PRESTON TOWN HALL 
HERITAGE BUILDING WORKS 

 

Author: Project Manager     
 

Reviewed By: General Manager Operations and Capital  
 

 
 
PURPOSE 
 

To seek Council’s approval to award contract CT 2018892 for the heritage restoration works 
to the Preston Town Hall (High Street, Stages 2.1 and 4) façade, restoration of cast iron 
cresting and minor slate roof repair works. 
 
 

EXECUTIVE SUMMARY 
 

The appointment of an experienced heritage contractor for the required conservation and 
restoration works to the building façade of Preston Town Hall along High Street Stages 2.1 
and 4. 
 
These works are part of a multi-year program, the design documentation was prepared by 
Lovell Chen Architects and Heritage Consults. 
 
The scope of works includes, but is not limited to, the following: 

 Erect scaffolding across the High Street frontage to protect the public and contractors 
through the duration of works 

 Repair to cracks in the cornices and decorative elements to the render 

 Clean and paint rendered surfaces 

 Repair roof elements including slates and cresting 

 Repairs to roof plumbing 
 

Request for Tender (RFT) was advertised on the 29th September 2018. The RFT closed on 
the 1st November 2018 with submissions from four (4) companies received.  The tender 
Evaluation Panel has evaluated the tenders on a number of criteria as outlined in the RFT 
schedule and recommends awarding the Contract CT2018892 to suitable contactor. 

 

The proposed contract arrangement is a lump sum contract and works are expected to be 
completed by the end of June 2019. The project will be delivered by Darebin City Council. 
  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.17 Page 310 

Recommendation 

Recommendation 

That Council: 

(1) Awards Contract No. 2018892 for the Preston Town Heritage Conservation Building 
Works  to ________________________________ for the contract sum of 

$_____________________ (GST Inclusive); 

(2) Approves a contingency amount of $___________ (Inclusive of GST), being 
approximately_____% of the Contract amount, to be used if required for variations 
and other unforeseen items as part of Contract No. 2018892; and 

(3) Authorises the Chief Executive Officer to finalise and execute the contract 
documentation on behalf of the Council. 

 
 

BACKGROUND / KEY INFORMATION 
 
The report deals with the award of Contract No. 2018892 – Preston Town Hall Heritage 
Conservation Building Works. 
 
 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
Consultation was undertaken with the Facilities Management Team. An audit was conducted 
which resulted in the planning of extensive staged restoration works through the consultants 
Lovell Chen. 
 

Communications 
 
The occupants of the building sitting behind the façade on High Street will be advised a week 
before the works commences. The general public will be advised of the building works 
through our Darebin City Council website. All required project signage will be displayed on 
the site fencing separating the works from the general public and occupants of the building. 
Access will be provided to the building and council chambers during the renovation works. 
 
 

ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
Goal 3 - A liveable city 
 
By restoring the building façade we are contributing towards a welcoming and ascetically 
appeasing streetscape. 
 

Environmental Sustainability Considerations 
 
Considerations have been given to protect the environment by putting controls in place on 
the worksite through the contractors’ environmental plan. 
 

  



COUNCIL MEETING 3 DECEMBER 2018 

 

Item 8.17 Page 311 

Equity, Inclusion and Wellbeing Considerations 
 
This is limited to the restoration of the heritage façade of the Preston Town Hall along High 
Street.  A conditional audit has raised potential safety concerns of the façades breaking and 
falling off, posing safety issues. 
 

Cultural Considerations 
 
Lovell Chen Architects and Heritage Consultants were engaged to document the required 
heritage restoration to the Preston Town Hall façades. 
 

Economic Development Considerations 
 
The works will be carried out during a six (6) month period. During the construction period a 
number of people will be onsite who will contribute to the local trade areas. 
 

Financial and Resource Implications 
 
Refer to the confidential report (Appendix A) for the details of the budget and the tender 
evaluation. 

 
Legal and Risk Implications 
 
A town planning permit is not required to carry out the works. 
 
To ensure the heritage integrity of the façade is maintained, Council engaged Lovell Chen – 
Architects and Heritage Consultants to prepare the design and specification documentation 
for the works.  Lovell Chen will also have a site presence during construction. Lovell Chen 
also confirmed that the Preston Town Hall is not listed on the Victorian Heritage Register, 
and as such, no application to Heritage Victoria is required to undertake conservation works. 
 
Council’s Heritage Advisor has reviewed the proposed works and has no additional 
requirements for the proposed Preston façade works. 
 
 

DISCUSSION 
 
Request for Tender 
 
On the 29 September, the RFT was advertised in The Age newspaper for Contract No. 
CT2018892 – Preston Town Hall Heritage Façade Building Works.  The tender is based on a 
lump sum contract adopting AS 4000 - 1997 – General Conditions of Contract. 
 
On the 1 November 2018, the RFT closed. Details of contractors that submitted proposals 
before the closing date and time are provided in Confidential Appendix A circulated to 
Councillors under separate cover.  
 
Tender Evaluation 
 

The RFT submissions were evaluated by the panel against the evaluation criteria detailed in 
the table below.  The evaluation criteria was established prior to the RFT being advertised, 
and was included in both the Strategic Procurement Plan and the RFT documentation.  
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EVALUATION CRITERIA 

Price 

Previous Relevant Experience with Similar Projects 

Proposed Methodology, Program and Timeline 

Capability and Team Key Personnel 

Local business content 

 
Refer to Confidential Appendix A circulated to Councillors under separate cover of options 
for consideration. 
 
The Tender Evaluation Matrix, showing the scores of all submissions and signed by all 
members of the Evaluation Team, is included as Confidential Appendix C, for information. 

 
 
OPTIONS FOR CONSIDERATION 
 
Refer to Confidential Appendix A circulated to Councillors under separate cover for options 
for consideration. 

 
 
IMPLEMENTATION STRATEGY 
 

Details 
 
Once awarded the Contractor will be advised and required to provide preliminary 
documentation. The initial works will involve site set-up (builder compound, scaffolding, site 
fencing, and site signage) before beginning actual façade striping works. A detailed 
construction program will be required before commencement of works. 
 

Communication 
 
The occupants of the building sitting behind the façade on High Street will be advised a week 
before the works commences. The general public will be advised of the building works 
through our Darebin City Council website. All required project signage will be displayed on 
the site fencing separating the works from the general public and occupants of the building. 
There will be regular communications during construction to keep public and building 
occupants informed. 
 

Timeline 
 

Award fixed lump sum contract for CT2018892  Mid-December 2018 

Commence construction Mid-January 2019 

Expected Project Completion and Handover End-June 2019 
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RELATED DOCUMENTS 

Previous documents related to Contract No. CT2018892 – Preston Town Heritage 
Conservation Building Works. 

 Strategic Procurement Plan 

 Risk Assessment 

 Request for Tender 

 Conflict of Interest Declaration 

 Evaluation Endorsement 

 Evaluation Matrix 

 

Attachments 
 

 Tender Evaluation Report (Appendix A) Confidential - enclosed under separate cover   

 Illion Direct Comprehensive Report (Appendix B) Confidential - enclosed under 
separate cover   

 Signed Evaluation Score (Appendix C) Confidential - enclosed under separate cover    

 

DISCLOSURE OF INTEREST 
 
Section 80C of the Local Government Act 1989 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report.   
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9. Consideration of Responses to Petitions, Notices of Motion and General Business 

9. CONSIDERATION OF RESPONSES TO PETITIONS, NOTICES OF 
MOTION AND GENERAL BUSINESS 

Nil  
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10. Notices of Motion 

10. NOTICES OF MOTION 
10.1 Climate Emergency Darebin 

10.1 CLIMATE EMERGENCY DAREBIN 
 

Councillor: Susan RENNIE     
 

NoM No.: 388 

 

 
Recommendation 

Take notice that at the Council Meeting to be held on 3 December 2018, it is my intention to 
move: 

 
That Council: 

(1) Acknowledges the change in name of Darebin Energy Foundation to Climate 
Emergency Darebin, and that references to Darebin Energy Foundation in any current 
Council plans and strategies should be understood to refer to Climate Emergency 
Darebin.  

(2) Update current version of the Climate Emergency Plan to reflect the new name and 
publish it on Council’s website as soon as practical. 

 

Notice Received: 7 November 2018 
 
Notice Given to Councillors 26 November 2018 
 
Date of Meeting: 3 December 2018 
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11. Reports of Standing Committees 

11. REPORTS OF STANDING COMMITTEES 

Nil  
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12. Records of Assemblies of Councillors 

12. RECORDS OF ASSEMBLIES OF COUNCILLORS 
12.1 Assemblies of Councillors held 

12.1 ASSEMBLIES OF COUNCILLORS HELD 
 

 
An Assembly of Councillors is defined in section 3 of the Local Government Act 1989 to 
include Advisory Committees of Council if at least one Councillor is present or, a planned or 
scheduled meeting attended by at least half of the Councillors and one Council Officer that 
considers matters intended or likely to be the subject of a Council decision. 
 
Written records of Assemblies of Councillors must be kept and include the names of all 
Councillors and members of Council staff attending, the matters considered, any conflict of 
interest disclosures made by a Councillor attending, and whether a Councillor who has 
disclosed a conflict of interest leaves the assembly. 
 
Pursuant to section 80A (2) of the Act, these records must be, as soon as practicable, 
reported at an ordinary meeting of the Council and incorporated in the minutes of that 
meeting.   
 
An Assembly of Councillors record was kept for:  

 ICAN Mural Public Art Commission Meeting – 8 November 2018 

 Council Briefing – 12 November 2018 

 Special Council Briefing – 19 November 2018 

 Planning Committee Meeting – 19 November 2018 

 Councillor Briefing Session – 19 November 2018 

 Darebin Bicycle Advisory Committee – 20 November 2018 

 Climate Emergency Darebin Advisory Committee – 22 November 2018 
 

Recommendation 

Recommendation 

That the record of the Assembly of Councillors held on 8, 12, 19, 20 and 22 November 2018 
and attached as Appendix A to this report, be noted and incorporated in the minutes of this 
meeting. 
 

RELATED DOCUMENTS 
Nil 

Attachments 

 Assembly of Councillors - 3 December 2018 (Appendix A) ⇩    
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Assembly of Councillors - 3 December 2018 
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13. Reports by Mayor and Councillors 

13. REPORTS BY MAYOR AND COUNCILLORS  

Recommendation 

 
That Council note the Reports by Mayor and Councillors.      
     



COUNCIL MEETING 3 DECEMBER 2018 

 

Page 328 

14. Consideration of reports considered confidential 

14. CONSIDERATION OF REPORTS CONSIDERED CONFIDENTIAL   

The Chief Executive Officer, pursuant to section 77(2)(c) of the Local Government Act 1989 
(the Act), has designated the following items to be confidential: 

 

14.1 Contractual Matter 

This item is designated confidential because it is a personnel matter pursuant to Section 
89(2) (a) of the Act and because it is a contractual matter pursuant to Section 89(2) (d) of 
the Act.  

  
 
CLOSE OF MEETING 
 

Recommendation 

 
That in accordance with section 89(2) of the Local Government Act 1989, Council resolves to 
close the meeting to members of the public to consider the items designated confidential by 
the Chief Executive Officer. 

 
 
RE-OPENING OF MEETING 
 

Recommendation 

 
That the meeting be re-opened to the members of the public. 

 

15. Close Of Meeting 

15. CLOSE OF MEETING  
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