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ACKNOWLEDGEMENT OF TRADITIONAL
OWNERS AND ABORIGINAL AND TORRES
STRAIT ISLANDER COMMUNITIES IN
DAREBIN

Darebin City Council acknowledges the Wurundjeri people
as the traditional owners and custodians of the land we
now call Darebin and pays respect to their Elders, past,
present and future.

Council pays respect to all other Aboriginal and Torres
Strait Islander communities in Darebin.

Council recognises, and pays tribute to, the diverse
culture, resilience and heritage of Aboriginal and Torres
Strait Islander people.

We acknowledge the leadership of Aboriginal and Torres
Strait Islander communities and the right to self-
determination in the spirit of mutual understanding and
respect.




English - Agenda
This is the Agenda for the Council meeting. For assistance with any of the agenda items,
please telephone 8470 8888.

Arabic

AL Jlat¥l iy Jlae ¥ Jsan 350 e gl 8 Baelud) Lo Jpanll ulad) plaia) Jleel Json 2 1
.8470 8888

Chinese

AW WP 1@ R0, 55008470 8888.

Greek
Autn eival n Huephola Aiatagn (Agenda) tTng cuvedpiaong Tou AnuoTtikoU ZuuBouliou. MNa
BonBeia og otToI08ATTOTE BEPa TNG NUEPOIag dIdTagNng, TTapakaloUue TNAe@wvAoTe oTo 8470
8888.

Hindi
Tg FSEA Hl 9% & (o0 USer gl Usier & el o7 sfEew & 9794 Ag@dar &
T FUAT 84708888 UT TAIHIA Fi

Italian
Questo € l'ordine del giorno per la riunione municipale. Per assistenza su uno dei punti
del’agenda chiamate il numero 8470 8888

Macedonian
OBa e gHeBeH ped 3a cocTaHokoT Ha CoeeToT Ha OnwTuHaTa. 3a nomow 3a 6uno koja
TOYKa of OHEBHUOT pef, Be Monnme TenedoHupajte Ha 8470 8888.

Somali
Kani waa ajandaha kulanka Golaha Degmada. Wixii caawima ah oo ku saabsan godob kasta
00 ka mid ah ajandaha fadlan la xiriir tel: 8470 8888.

Vietnamese . . ) ] ] .
bay la chwong trinh budi hop cua Hoi dong Thanh Pho. Mudn biét thém cac thong tin vé
chwong trinh budi hop, xin hay goi s6 8470 8888.
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Agenda
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Cr.
Cr.
Cr.
Cr.
Cr.
Cr.
Cr.
Cr.

Cr.

3.

4.,

MEMBERSHIP

Susan Rennie (Mayor) (Chairperson)
Steph Amir

Gaetano Greco

Kim Le Cerf

Trent McCarthy

Lina Messina

Susanne Newton (Deputy Mayor)
Julie Williams

APOLOGIES

Tim Laurence is on an approved leave of absence.

DISCLOSURES OF CONFLICTS OF INTEREST

CONFIRMATION OF THE MINUTES OF COUNCIL MEETINGS

Recommendation

That the Minutes of the Ordinary Meeting of Council held on 7 November 2018 and the
Special Meeting of Council held on 26 November 2018 be confirmed as a correct record of
business transacted.
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5. QUESTION AND SUBMISSION TIME

Members of the public can lodge questions for Council to answer or make a Comment or
Submission prior to a specific item listed on the Agenda of an Ordinary Council meeting.

QUESTIONS

Members of the public can ask up to two (2) questions at an Ordinary Council meeting.

Questions submitted online will be responded to in the first instance. If you are not present at
the meeting, the Chairperson will read the question and provide a response. The
Chairperson may then take questions from members in the gallery.

Any question not answered at the meeting will be taken on notice and a written response will
be provided to the person asking the question.

In accordance with the Darebin Governance Local Law, the Chairperson may disallow a
question if it:

. is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable in
language or substance; or

deals with a subject matter already answered; or

is aimed at embarrassing a Councillor or an officer.

If you are unable to submit your question prior to the Ordinary Council meeting, the
Chairperson may take questions from the floor.

SUBMISSIONS OR COMMENTS

Members of the public may make a comment or 2 minute submission on a matter listed on
the Agenda prior to the item being debated.

A person who is unable to stay at the meeting until the Agenda item is heard, may make their
comment or submission during Question Time.

HOW TO SUBMIT YOUR QUESTION OR MAKE A COMMENT OR SUBMISSION

Members of the public who wish to ask a question, or make a comment or submission to an
agenda item, at an Ordinary Council meeting are encouraged to do so in one of the following
ways:

(@) online at darebin.vic.gov.au/questionsandsubmissions by 3pm on the day of the
meeting; or

(b) by email to Q&S@darebin.vic.gov.au; by 3pm on the day of the meeting: or

(c) in person at the Preston Customer Service Centre, 274 Gower Street, Preston; or
(d) by mail to PO Box 91, Preston 3072; or

(e) with a Council officer prior to a Council meeting.

Council meetings can be viewed at the Watch Council and Planning Committee meetings
page.

Agenda’s will be available for viewing on Council’s website at the ‘Meeting Agendas and
Minutes’ page by 5pm, up to 6 days prior to the date of the meeting. Copies are also
available at Customer Service centres and libraries.
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6. PETITIONS

7. URGENT BUSINESS

Page 3



COUNCIL MEETING 3 DECEMBER 2018

8. CONSIDERATION OF REPORTS

8.1 DAREBIN ELECTRONIC GAMING MACHINE POLICY AND
ACTION PLAN 2018- 2022

Author: Manager Equity and Wellbeing

Reviewed By: General Manager Community

PURPOSE

To seek Council’'s endorsement of the Darebin Electronic Gaming Machine Policy and Action
Plan 2018-2022.

EXECUTIVE SUMMARY

The 2018-22 Darebin Electronic Gaming Machine Policy and Action Plan reflects Council’s
commitment to reducing harm associated with Electronic Gaming Machine (EGM) gambling,
providing greater player protection and giving communities a greater voice in any new
planning and licensing applications.

The primary focus of this policy is the reduction of harm caused by EGMs. The secondary
focus is the reduction of harm caused by online gambling and sports betting using the
internet and mobile apps. The policy will be enacted through four priority areas and
strategies that seek to maximise Council’s investment and influence, and provide a structure
to guide future actions.

1. Legislation and Regulation: To exercise the full extent of Council's regulatory and
legislative mandate to minimise harm from EGMs.

2.  Advocacy: Council will continue to be recognised as a state wide leader in driving
changes to reform those systems and structures that cause gambling-related harm to
the Darebin community.

3.  Organisational Alignment: Council will take a whole of organisation approach to
minimising harm, acknowledging that all our activities can contribute to minimising
harm.

4, Evidence Research Data: Council will develop a strong, robust and defensible
evidence base that will enhance Council’s capacity to effectively influence the location,
management and operation of EGMs in the municipality and contribute to broader
evidence base.

The policy includes exceptions and graduated guidelines for groups and clubs who do not
wish to negotiate a transition plan. These elements have been informed by the findings of the
impact assessment survey and public exhibition period.

Recommendation

That Council:

1. Endorses the Darebin Electronic Gaming Machine Policy and Action Plan 2018 - 2022.

Item 8.1 Page 4
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BACKGROUND / KEY INFORMATION

Previous Council Resolution

This report is in response to the resolution from the Council Meeting held on 5 June 2017:

That:
(1)

()
3

4)

®)

(6)

(V)

8

9

(10)

(11)

(12)

Council will not provide sporting grounds, Council venues or use of Council
property to any sporting clubs, community groups, organisations or associations
who directly operate or own EGM"s in Darebin or elsewhere.

Council Leases and agreements are revised to include this provision.

Any sporting club, community group, organisation or association that operate or
own EGM-*s will be ineligible for community grants, financial assistance or in kind
support from Council.

Any sporting club, community group, organisation or association that receives
sponsorship or grants (in-kind or cash) from poker machine revenue will have
Council grants, in-kind support and funding reduced by the amount and level of
funding and/or in-kind support received from EGM sources.

All Council’s grants programs, contracts, MOU"s, procurement guidelines,
sponsorship policy and other relevant agreements are revised to include these
provisions.

Council support any Darebin club that wishes to divest themselves of EGMs to
develop a transition plan in order that they may continue to access Council
facilities and resources and provide a community benefit to their members.

Council request officers undertake an audit / impact assessment of those
sporting clubs, community groups, organisations, associations or Council
programs that will be affected in practical and reputational terms in order to
inform any future transition plan and budget implications.

Council write to all sporting clubs, community groups, organisations, associations
to advise them of this motion and of Council’s intention to reduce the harms of
EGM-*s in the community.

Council acknowledge and honour any existing arrangements between sporting
clubs, community groups, organisations, associations or Council programs and
EGM operators, owners and venues until a mutually suitable and tailored
transition plan has been finalised.

Council writes to relevant advocacy groups, neighbouring councils and peak
bodies seeking their public support for this approach.

Council writes to all local MPs (state and federal, upper and lower houses) and
the Ministers for Gambling Regulation, Sports and Recreation, Local
Government, Health and the Prevention of Family Violence seeking their public
support for Council's approach and a matched commitment by the Victorian and
Commonwealth Governments to ensure that taxpayer funds are not provided to
groups, clubs, organisations or associations involved in EGMs or benefitting from
EGM revenue.

Council includes an item on this issue in the advocacy section of its website and
publishes responses from the organisations and elected representatives outlined
above.

ltem 8.1
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In addition, Council at its meeting on 12 February 2018 resolved as follows:

That Council:

(1) Provides in principle endorsement of the Draft Darebin Electronic Gambling
Machine Policy 2018 — 2022.

(2) Provides endorsement of the Draft Darebin Electronic Gambling Machine Policy
2018 — 2022 for public comment and community feedback.

COMMUNICATIONS AND ENGAGEMENT
Consultation

To assess the potential impact of the policy a total of 297 audit surveys were sent to Darebin
clubs and community associations in receipt of Council support. This comprised:
o 140 agencies receiving cash grants under Darebin Community Grants Program.

o 62 agencies receiving facility hire subsidies under Council's Community grants
Program.

o 25 agencies receiving support under Darebin Council’s Creative Cultures program.

o 70 clubs receiving support under Darebin Council’s sport and recreation programs.

In addition, face to face consultation has also occurred with 19 Seniors Clubs receiving
support (cash and in-kind) through Council’s Funding and Support program. All of Senior
Citizens Clubs were contacted in September 2018 seeking a meeting to discuss the draft
policy and determine support required.

The draft Darebin Electronic Gambling Policy and Action Plan 2018 — 2022 was open for
public comment and community feedback from February — March 2018. The draft was
provided to:

o 34 Community based agencies in Darebin

o 12 Hotels and RSL’s that operate EGM'’s in Darebin

) 41 members of the Local Government Working group On Gambling (VLGA)

o 19 members of the Local Government Gambling Alcohol and Other Drugs Issues
Forum (MAV)

) All Darebin Council Advisory Committees

. 21 Council Officers.

The draft document was also available for feedback on Council’s website.

One response was received from the Northcote Football Club. Northcote Park Football
Club’s submission argued that Council did not engage with the community prior to passing
the resolution on 5 June 2017; that Council did not exercise procedural fairness and natural
justice; and that the policy decision was beyond the scope of Council’'s powers under the
Local Government Act 1989.

ltem 8.1 Page 6
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Legal advice was sought in response to this submission in May 2018. The legal opinion in
summary was that Council was not required to afford procedural fairness in the above
circumstances, as Council was simply articulating a policy position. However, when the time
comes for Council to consider whether and on what terms a further licence is granted to
Northcote Football Club, procedural fairness must be applied and the club must be given
opportunity to be heard.

Council officers met with Northcote Park Football Club to provide this information. Officers
will continue to work with the club to progress the development of a transition plan.

The outcomes of the survey and consultation period are discussed in further detail below and
have been used to inform the Graduated policy guidelines and policy exceptions outlined in
the Electronic Gaming Machine Policy and Action Plan 2018-2022.

Communications

A detailed communication plan has been developed to accompany the Policy and Action
Plan. The key messages include:

o In Darebin, gambling through Electronic Gaming Machines (EGMs) continues to be
directly associated with the greatest harms to individuals, their families and the general
community with $80M lost every year and is reflected in a range of poor socioeconomic
and health indicators.

o This impact is felt most strongly by our most disadvantaged neighbourhoods. This
compounds the disadvantage and health inequity experienced by these communities,
causing significant social harm for individuals, families and communities.

o Local government can play a key role in reducing the harm caused by gambling
through regulation, advocacy and community development. Local government must
also demonstrate leadership through our organisational alignment and seek to divest
our relationship with organisations and companies who derive earnings from gambling
losses.

o Council will provide support to any Darebin club that wishes to divest themselves of
EGMs to develop a transition plan in order that they may continue to access Council
facilities and resources and provide a community benefit to their members.

o Council will acknowledge and honour any existing arrangements between sporting
clubs, community groups, organisations, associations or Council programs and EGM
operators, owners and venues until a mutually suitable and tailored transition plan has
been finalised.

o In addition to supporting clubs requiring transition plans, Council will continue to work
with all clubs, groups and organisations to build their understanding of the policy
rationale and strengthen their capacity to reduce the harm associated with EGM
gambling.

ANALYSIS

Alignment to Council Plan / Council policy

Goal 2 - Opportunities to live well
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The policy recognises the significant harm caused by EGMs to the wellbeing of our
community and that EGM losses contribute to the poor health and wellbeing outcomes
experienced by some Darebin residents. It reflects and supports the intention of the 2017-21
Health and Wellbeing Plan.

Environmental Sustainability Considerations

There are no Environmental Sustainability considerations pertaining to this report or the
2018-22 Darebin Electronic Gaming Machine Policy and Action Plan.

Equity, Inclusion and Wellbeing Considerations

The policy recognises that the impact that Darebin’s EGM losses are most strongly felt by
neighbourhoods who already experience disadvantage and health inequity. By seeking to
reduce the harm caused by EGMs the policy will contribute to the wellbeing and equity
objectives of Council.

Cultural Considerations

The policy and action plan is likely to have minimal impact on cultural life of the city. An
assessment from Creative Culture and Events indicates that there is no evidence for Council
intervening in the current arrangement between musicians and music groups and may
perform in EGM venues.

Economic Development Considerations

A 2006 report by the South Australian Centre for Economic Studies found that gambling
activities in the hospitality industry were not as job-intensive as other activities, with every $1
million of gambling income creating the equivalent of 3.2 full-time equivalent jobs.

By comparison, the report estimated that there were 8.3 jobs per $1 million from sales of
liguor and beverages, and 20.2 jobs per $1 million of takings from food and meals in hotels,
taverns, bars and clubs.

Financial and Resource Implications

The Electronic Gaming Machine Policy and Action Plan 2018-2022 will be implemented
within existing resources.

The development of transition plans with individual clubs and groups to divest themselves
from EGMs may generate additional financial and resource implications. The transition plans
will further detail the specific financial considerations for Council.

Council’s venue hire subsidy program is identified as a mechanism to provide transition
support for groups who receive in-kind venue hire support or hold activities at EGM venues.
Officers will work with clubs and groups to identify the specific support required as part of
their tailored transition plans.

Legal and Risk Implications

The legal advice obtained in May 2018 indicates that there are no legal risks relating to the
implementation of the policy.

Principles of procedural fairness will continue to apply in relation to the implementation of the
policy and procedural advice will be obtained with regards to implementing a number of
actions relating to lease and licence agreements.

ltem 8.1 Page 8
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DISCUSSION

Outcomes of impact assessment survey and public exhibition period

25 responses to the survey were received. The results demonstrated that a very high
percentage of clubs and community associations in Darebin operate successfully without
relying on support from EGMs. A summary of results based on key themes of the survey and
the progress made since the endorsement of the draft policy is outlined below:

1. Groups that receive EGM generated cash support:
Four sporting clubs received EGM generated cash, and / or sponsorship from venues that
own or operate EGMs:

- Two clubs received sponsorship from venues / organisations which own / operate
EGMs.

- One club received approximately $150,000 in EGM generated income.

In addition to the survey, further consultation identified one additional club that has a
sponsorship arrangement linked to a venue / organisation which own / operate EGMs.

Since the survey and the endorsement of the draft EGM Policy one club has submitted a
transition plan to divest their current sponsorship arrangement and one has ceased their
previous sponsorship arrangement.

Council will continue to work closely with the remaining clubs to progress the development of
transition plans.

2. Groups that receive in kind support from EGM venues

One seniors club reported that they received free venue hire from a venue that operates
EGMs because their Council venue hire subsidy was reduced. Based on this information and
Council’s commitment to support clubs to divest themselves of reliance on EGM venues, in
the 2018/2019 Community Grants round a full venue hire subsidy was provided to this Club.
It's intended that this will ensure that the Club does not need to rely on EGM venues to hold
their activities.

3. Clubs who hold events and activities at EGM venues

While only two seniors clubs initially indicated in the survey that they visit EGM venues
occasionally to vary their outings, further consultation undertaken indicates that the majority
visit EGM venues as part of the social outings. Clubs indicated that EGM venues are
accessible for their members, provide low priced meals, or that they attend due to the
targeted incentives offered by the EGM venue.

Clubs indicated that these visits represent a minor component of their activities schedule and
that most clubs welcome this policy position from Council as a mechanism to cease these
activities.

An overreaching transition plan for Council funded senior citizen clubs has been developed
to guide the process. Ongoing consultation and support will continue with Council funded
Seniors Clubs to develop tailored plans and assist them with venue hire and other support as
required.
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Transition Plans

As per the June 2017 resolution, transition plans are being developed based on the following
principles:

o Council will provide support to any Darebin club that wishes to divest themselves of
EGMs to develop a transition plan in order that they may continue to access Council
facilities and resources and provide a community benefit to their members.

) Council acknowledge and honour any existing arrangements between sporting clubs,
community groups, organisations, associations or Council programs and EGM
operators, owners and venues until a mutually suitable and tailored transition plan has
been finalised.

Transition plans may cover a period up until 30 June 2022 when the current EGM licences
expire, subject to individual circumstances. Based on the information obtained during the
impact assessment survey and consultation undertaken the plans fall under three categories:

1.  Groups and Clubs that own or operate EGMs

2. Groups and Clubs that receive cash, in kind and sponsorship support from EGM
venues

3. Clubs who hold events and activities at EGM venues

In addition to supporting clubs requiring transition plans, Council will continue to work will all
clubs, groups and organisations to build their understanding of the policy rationale and
strengthen their capacity to reduce the harm associated with EGM gambling.

Electronic Gaming Machine Policy and Action Plan 2018 — 2022

The draft Policy and Action Plan was presented to Council in February 2018. Since this
report the following changes have been made by officers:

Graduated policy guidelines
For those sporting clubs, community groups, organisations, associations who do not wish to
negotiate a transition plan, the following graduated policy guidelines have been developed:

Tier 1: Groups and Clubs that own or operate EGMs

Groups clubs and organisations that own or operate EGMs in Darebin or other Municipalities
will be ineligible for Council’s community grants, financial assistance or in kind support from
Council.

Tier 2: Groups and Clubs that receive cash, in kind and sponsorship support generated from
EGMs and also receive cash, in kind support from Council.

Clubs, community groups and associations that receive cash or in kind support generated
from EGMs will have their Council subsidy (cash or in kind) reduced by the EGM generated
amount.

ltem 8.1 Page 10
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Tier 3: Groups and Clubs that hold functions and activities in EGM venues and also receive
cash, in kind support from Council.

Clubs, community groups and associations who hold functions and activities in EGM venues
facilities will be ineligible for Council’'s community grants, financial assistance or in kind
support from Council.

Policy Exceptions

The policy includes the below exceptions:
o Music groups and musicians who perform in EGM venues:

It's proposed that music groups and musicians that have performed in EGM venues during
their careers or may do so in the future may be contracted by Council to perform at a Council
event.

The rationale for this proposed exception is that a great many musicians will have performed
in EGM venues in their careers. It is potentially impractical and ineffective to exclude such
musicians from Council supported performances.

(Note: under the proposed policy Council would not run any events in a venue with EGMSs.)

. ANZAC Day and similar military services held at RSLs:

It is proposed that RSLs be exempt from the EGM policy only for ANZAC day and similar
military service events. For these occasions Council resources such as access to the
community transport service will continue for eligible residents wishing to attend these
commemorative events.

The rationale for this is that RSL clubs host ANZAC day and similar military service events,
and these events are personally important to many members of the community who seek to
honour and remember military service. The policy does not seek to unintentionally
disadvantage community members from participating in these events.

OPTIONS FOR CONSIDERATION
Option One — Council Adopts the Policy and Action Plan 2018- 2022 (recommended)

That Council endorse the 2018-22 Electronic Gaming Machine Policy and Action Plan. The
action plan will be implemented as per the assigned timeframes and reviewed on an annual
basis.

Council will work with clubs to develop tailored transition plan and provide relevant support to
ensure they can continue to access Council facilities and resources and provide a community
benefit to their members.

For transition plans relating to clubs who own/operate EGMs these may cover a period up
until 30 June 2022 when the current EGM licences expire, subject individual circumstances.
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Option Two — Council Adopts the Policy and Action Plan 2018- 2022 with minor
changes

Option 3 — Not adopt or revise the Policy and Action Plan 2018- 2022 substantially

Officers advise that there is no particular need for further development from a technical
perspective and the issues captured through the community consultation period have been
reflected in the Policy and Action plan.

IMPLEMENTATION STRATEGY
Details

o Implementation of Electronic Gaming Machine Policy and Action Plan 2018-22.

. Development of transitions plan with sporting clubs who own/operate EGMs or receive
sponsorship.

o Ongoing consultation with seniors clubs and development of tailored transition plans.

) The Action Plan will be reviewed on an annual basis to ensure that Council’s actions
and investment remain relevant and continue to meet the policy objective.

Communication

A detailed communication plan has been developed to accompany the Policy and Action
Plan.

Council will write to all groups, clubs and organisation who currently or have within the last
two years received community grants, financial assistance or in kind support from Council
informing them of the policy position and potential implications. This will also outline the
support available from Council to develop transition plans if required, and /or strengthen their
capacity to reduce the harm associated with EGM gambling.

Timeline

o The action plan will be implemented as per the assigned timeframes with the oversight
of a Project Control Group and reviewed on an annual basis. The first review will be
undertaken in December 2019.

o Ongoing - tailored transition plans developed with seniors clubs and relevant supports
put in place to cease reliance on EGM venues.

o Ongoing - transition plans developed with sporting clubs. For transition plans relating to
clubs who own/operate EGMs these may cover a period up until 30 June 2022 when
the current EGM licences expire, subject individual circumstances.

RELATED DOCUMENTS

° Nil
Attachments

. Darebin Electronic Gaming Machine Action Plan (Appendix A) §
o Darebin Electronic Gaming Machine Policy (Appendix B) §
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DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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1. Legislation Regulation
Council will exercise the full extent of its regulatory and legislative mandate to minimise harm from EGMs.

Policy Statements
¢ |n assessing any future propasals for the operation of EGMs in the municipality, Council will treat applications from clubs in the same way as
applications from pubs and other venue operators.

e Council will oppose any planning and licensing application for additional EGMs, EGMs on Council owned or Council managed land, and the
transfer of EGMSs in the municipality where there is solid evidence that the application has negative social and economic impacts and
minimal community benefit.

. — - Responsible -
Actions Origin of Action Department Timeframe
1.1 Council will ensure that all EGM operators adhere to the conditions in EGM Policy 2018 - Equity and Wellbeing
their planning permits, and will advocate to the VCGLR if conditions 2022 and Statutory Ongoing
are not being met. Planning
1.2 Council will make formal written submissions to the VCGLR and VCAT ' EGM Policy 2018 - Strategic Planning
for all EGM planning and licensing applications in neighbouring 2022 Ongoing
municipalities.
1.3 Council will explore the development of a local planning policy on _ ) )
gaming for incorporation into the Municipal Strategic Statement of the =~ EGM Policy 2018 - Strategic Planning
Darebin Planning Scheme. 2022 2018/2019
Statutory Planning
1.4  Council will maintain and strengthen current regulatory regimes to EGM Policy 2018 - and Equity and _
ensure that community views are directly considered in any decisions. = 2022 Wellbeing Ongoing
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1.5 Council will seek to ensure that the community is notified through the
Council website of all planning applications related to EGMSs (including . i
those in neighbouring municipalities that may affect Darebin) and 5062%1 Policy 2018
provide opportunities for comment.

Equity and Wellbeing Ongoing

EGM Policy 2018 - Equity and Wellbeing Ongoing
1.6 Council will include copies of all gaming-related submissions it makes 2022
on the Council webpage.

EGM Policy 2018 - Planning Enforcement Cngoing
1.7 Council will actively monitor and manage all EGM venue signage to 2022
ensure compliance with the Planning and Environment Act and the
Gambling Regulations Act.

2. Advocacy
Council will continue to be recognised as a state wide leader in driving changes to reform those systems and structures that
cause gambling-related harm to the Darebin community

Policy Statements

¢ Council will seek the necessary Legislative and Regulatory Reforms Sought by Darebin Council to reduce harm, provide greater player
protection, and provide for a more even legislative playing field.

e Council policy, action and advocacy will be informed by evidence-based public health and wellbeing research and policy.

Actions Origin of Action Responsible Timeframe
Department
2.1 Council will continue to seek reform to the Gambling Regulation Actto EGM Policy 2018 - Equity and Wellbeing  Cngoing
place greater regulation and restrictions on the gambling industry. 2022
Draft EGM Policy 2018 — 2022 Action Plan August 2018 1
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2.2 Council will make submissions to State and Commonwealth inquiries EGM Policy 2018 - Equity and Wellbeing  Ongoing
on gambling and meet with government and gambling industry 2022
representatives, where possible and appropriate, to represent the
interests of the local government sector and Darebin community.

2.3 Council will continue to be a member of the Alliance for Gambling EGM Policy 2018 - Equity and Wellbeing  Ongoing
Reform and to actively contribute to the national and state wide 2022
strategic advocacy at a local level.

EGM Policy 2018 - Equity and Wellbeing  Ongoing
2.4 Council will actively inform and contribute to the advocacy of the local 2022
government peak bodies (VLGA and MAV’s) local gambling networks
to generate local, sub-regional and regional advocacy strategies.

EGM Policy 2018 - Equity and Wellbeing  Ongoing
2.5 Council will highlight the harm from EGMs for the purposes of 2022
informing state and federal election campaigns.

3. Organisational alignment
Council will take a whole of organisation approach to minimising harm, acknowledging that all our activities can contribute to
minimising harm.

Policy Statements
¢ Council will maintain independence from the gambling industry. Council will not accept financial contributions from gambling venues and will
not promote community grants or initiatives offered by local poker machine venues.

¢ Council will not provide sporting grounds, Council venues or use of Council property to any sporting clubs, community groups, organisations
or associations who directly operate or own EGMSs in Darebin or elsewhere.

e Through its Leasing and Licensing Policy, Council will not permit gambling promotion or advertising in Council-owned facilities. This pertains
to sports betting, online gambling and poker machines.

Draft EGM Policy 2018 — 2022 Action Plan August 2018 2
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¢ Any sporting club, community group, organisation or association that operate or own EGMs will be ineligible for Council’s community grants,
financial assistance or in kind support from Council.

* Any sporting club, community group, organisation or association that receives sponsorship or grants (in-kind or cash) from EGM revenue will
have Council grants, in-kind support and funding reduced by the amount and level of funding and/or in-kind support received from EGM
sources.

¢ Council will not fund community groups who meet in venues that have EGMs through any of its community funding programs.

e Council will not provide community grants, funding, sponsorship, Council facilities, publicity or promotion for community
groups/organisations that promote gambling.

¢ Council will not permit community groups or sporting clubs to advertise or promote gambling-related activity at local venues or via online
gambling agencies.

e Council will support any Darebin club that wishes to divest themselves of EGMs to develop a transition plan in order that they may continue
to access Council facilities and resources and provide a community benefit to their members.

¢ Council will acknowledge and honour any existing arrangements between sporting clubs, community groups, organisations, associations or
Council programs and EGM operators, owners and venues until a mutually suitable and tailored transition plan has been finalised.

e Council staff will not run Council and community events, activities, programs and social outings in venues that have EGMs.

e Council will adopt a graduated policy to guide the development of suitable transition plans.

¢ Council will continue to invest in community infrastructure, community programs and community networks to provide alternatives to gambling.

Actions Origin of Action Responsible Timeframe
Department

EGM Policy 2018 - Equity and Wellbeing  Cngoing
3.1 Council will promote a range of non-gambling social, cultural and 2022
recreational opportunities in Darebin to promote active and healthy lifestyle
choices.

NOM June 2017 Leisure Services and  Ongoing
3.2 Council will revise all leases and agreements will be include the Property Management

provisions set out in the policy statements.

Draft EGM Policy 2018 — 2022 Action Plan August 2018 3
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3.3 Council's will revise all grants programs, contracts, MOU'’s, procurement NOM June 2017 Equity and Wellbeing  Completed by
guidelines, sponsorship policy and other relevant agreements to include 2020
the provisions set out in in the policy statements.

3.4 Council will continue to monitor and assess sporting clubs, community NOM June 2017 Equity and Wellbeing  Ongoing
groups, organisations, associations or Council programs that will be
affected in practical and reputational terms in order to inform any future
transition plan.

3.5 Council will work with the community to raise awareness about gambling NOM June 2017 Equity and Wellbeing  Ongoing
harm and will promote gambling support services and non-gambling Communications
activities on its website, services, facilities, networks and via
publications.
EGM Policy 2018 - Equity and Wellbeing  2019/2020
3.6 Council will introduce, into the organisation’s training calendar, staff 2022 People and
awareness and understanding through training and cross-departmental Development

collaboration about the harms of gambling, the support services
available and alternative social and recreational pursuits to gambling.

3.7 Council will support local organisations and groups to undertake EGM Policy 2018
initiatives aimed at gambling prevention, raising awareness about 2022
gambling and potential harm, de-stigmatisation, help-seeking avenues
and opportunities for community engagement free from gambling.

Equity and Wellbeing  Ongoing

3.8 Council will annually publish key indicators describing the gambling EGM Policy 2018
environment in Darebin including gambling losses, EGM numbers, 2022
gambling prevalence, gambling venues and health, current public health
research and health and wellbeing impacts.

Equity and Wellbeing  Ongoing

3.9 Council will engage local, state and national media in its public health EGM Policy 2018 - Equity and Wellbeing  Ongoing
activity and communication campaigns around the issue of gambling. 2022 Communications
Draft EGM Policy 2018 — 2022 Action Plan August 2018 4
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3.10  Council will black and filter internet accounts across its services to
ensure computers are not being accessed for gambling activity by staff
and community.

3.11  Council will continue to foster robust partnerships and alliances with
the Municipal Association of Victoria, Victorian Local Government
Association, the Alliance for Gambling Reform, local government sector,
the Victorian Responsible Gambling Foundation. Gambler's Help
Northern, Local Government Working Group on Gambling (LGWGOG),
Link Health & Community and local neighbourhood houses and
community groups in the progression of its public health approach to
gambling.

3.12  Council will support and promote local and state government
services and community groups addressing the harms of gambling
through prevention, innovative programs, service provision and
treatment.

3.13  Council will continue to seek external funding opportunities to
progress its public health leadership, activity and advocacy in gambling
prevention.

3.14  Council will ensure that in publications ‘Problem gambler’ is to be
replaced with ‘people harmed by gambling’. ‘Pokie players’ is to be
replaced with ‘EGM users.’ ‘Pokie venues' is to be replaced with ‘EGM
operators’ or ‘gambling industry’, and ‘gambling expenditure’ is to be
replaced with ‘gambling losses’ or ‘money taken’.

4 Evidence, research and data

Council will develop a strong, robust and defensible evidence base that will enhance Council’'s capacity to effectively influence

NOM June 2017

EGM Pclicy 2018
2022

EGM Policy 2018
2022

EGM Policy 2018
2022

EGM Policy 2018
2022

Information Services

Equity and Wellbeing

Equity and Wellbeing

Equity and Wellbeing

Equity and Wellbeing

the location, management and operation of EGMs in the municipality and contribute to broader

Draft EGM Policy 2018 — 2022 Action Plan August 2018

2018/2019

Cngoing

Ongoing

Ongoing

Ongoing
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Policy Statements

¢ Council will continue to be a state wide leader and innovator in reducing gambling harm.
» Council supports measures to prevent and/or respond to gambling harm that are evidence-based and likely to have a positive impact.

Actions

4.1 Council will continue to source and maintain accurate data, information
and research on poker machines and other forms of gambling for use in
the development of policy, submissions, communications and as
advocacy tools.

4.2 Council will continue to monitor regulation and legislation and their
impacts at a federal, state and local level.

4.3 Council will include gambling-related questions in relevant community
surveys and consultations to inform future policy and program
development.

4.4 Council will monitor decision-making principles patterns and precedents
emerging through the VCGLR and VCAT in order to inform any future
applications and submissions.

4.5 Council will participate in and/or support research undertaken by
organisations on the determinants and impacts of gambling
environments and gambling, and effective harm prevention and harm
minimisation measures.

4.7 Council will monitor and review Council's policy position on gambling on
a regular basis to ensure its currency, appropriateness and
effectiveness.

4.8 Council will commission and contribute to research that will directly
inform Council’s policy objectives.

Draft EGM Policy 2018 — 2022 Action Plan August 2018

Origin of Action

EGM Policy 2018
2022

EGM Policy 2018
2022

EGM Policy 2018
2022

EGM Policy 2018
2022

EGM Policy 2018
2022

EGM Policy 2018
2022

EGM Policy 2018
2022

Responsible
Department

Equity and Wellbeing

Equity and Wellbeing

Community
Engagement

Equity and Wellbeing

Equity and Wellbeing

Equity and Wellbeing

Equity and Wellbeing

Timeframe

Cngoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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Mayor’s Foreword

Australia now has the largest betting losses per resident adult in the world amounting to $1292
in 2017. This staggering amount is averaged out across the population, not just gamblers.
Around 50% of the losses are generated by Electronic Gaming Machines (EGMs).

This is largely because of the prevalence of EGMs and Australia’s bet limit rules, which allow
players to lose up to $1498 an hour.

In Darebin, EGM gambling continues to be directly associated with the greatest harms to
individuals, their families and the general community, with $80M lost every year.

Most of the losses in Darebin are experienced by the most disadvantaged communities that live
in the north of the city that have the greatest number and density of EGMSs.

| have been heartened that Darebin Council's recent work has contributed to highlighting
gambling and gambling harm as part of our national conversation but there is much more to be
done to protect our communities.

The Darebin Electronic Gaming Machine Policy 2018-2022 seeks to build on our previous work
to reduce these harms by specifically tackling systemic and regulatory factors such as;

. The influence of powerful gambling industries seeking to profit from EGMs.

. State Government's increasing reliance on taxation revenue generated from EGMs.

. A regulatory system that privileges operator profits over community protection.

. Dangerous, high intensity EGMs designed to addict people and maximise losses.

With the State Government renewing the current EGM licensing regime until 2042 and
safeguarding a projected gambling loss of $70 billion in Victoria, the challenge is considerable.

The Darebin Electronic Gaming Machine Policy 2018-2022 is bold, ambitious and
commensurate to this challenge.

Mayor, Darebin City Council

Darebin Electronic Gaming Machine Policy 2018-2022 December 2018
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1 Executive Summary

It is Council’s view that gambling through EGMs has had and will continue to have a
negative effect to individuals, families and communities. The cumulative detriment caused
by the consistent high annual losses incurred in Darebin is reflected in a range of poor
socioeconomic and wellbeing indicators.

This Policy builds upon the Darebin Electronic Gaming Machine Policy and Strategic Action
Plan 2010-2014.

The Policy aim is to make the City of Darebin free of Electronic Gaming Machines (EGMs).
The position taken in this Policy reflects Council's commitment to reducing harm, providing
greater player protection, providing for a more even legislative playing field and giving
communities a greater voice in any new planning and licensing applications.

The primary focus of this Policy is the reduction of harm caused by EGMs. The secondary
focus is the reduction of harm caused by online gambling and sports betting using the
internet and mobile apps.

The Policy will be enacted through four priority areas and strategies that seek to maximise
Council's investment and influence, and provide an organising structure to guide future
actions.

1. Legislation Regulation: To exercise the full extent of Council's regulatory and
legislative mandate to minimise harm from EGMs.

2. Advocacy: Council will continue to be recognised as a state wide leader in driving
changes to reform those systems and structures that cause gambling-related harm to
the Darebin community.

3. Organisational Alignment: Council will take a whole of organisation approach to
minimising harm, acknowledging that all our activities can contribute to minimising
harm.

4. Evidence Research Data: Council will develop a strong, robust and defensible
evidence base that will enhance Council's capacity to effectively influence the location,
management and operation of EGMSs in the municipality and contribute to broader.

These four strategies will be implemented and monitored through the Darebin Electronic
Gaming Machine Policy 2018-2022 Action Plan, with the Action Plan reviewed on an
annual basis.

Darebin Electronic Gaming Machine Policy 2018-2022 December 2018
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2 Background

In Darebin, gambling through Electronic Gaming Machines (EGMs) continues to be directly
associated with the greatest harms to individuals, their families and the general community
with $80M lost every year.

The negative impacts persist despite the management measures introduced by the Federal
and State Governments. Within this context and changes to the gaming Policy and
legislative framework, including decisions made in relation to applications for EGMs and
gaming venues in Darebin, Council has taken to update and review its current gaming
Policy.

2.1Policy Context

State Government

In 2012/2013, the State Government devised and implemented a number of measures that
were intended to reduce the harms associated with EGM gambling. These include:

Imposing caps on the number of EGMs permitted in each municipality (municipal
caps) and in some regions (regional caps). The City of Darebin is subject to a
regional cap of 769 EGMs, which applies to the entire municipality.

Controlling the size and placement of signage advertising the presence of EGMs in
hotels and clubs.

Restricting the number of hours EGMs are permitted to operate in hotels and clubs.
Prohibiting ATMs in hotels and clubs.

Funding Gambler's Help Services, allocated through the Responsible Gambling Fund
and the Community Support Fund.

Imposing a statutory requirement for each gaming venue to adhere to the
Responsible Service of Gambling Code of Conduct and to ensure their employees
undergo Responsible Service of Gambling training.

Requiring all EGMs to be fitted with technology that supports those patrons to
participate in the voluntary pre-commitment scheme. This enables them to set a limit
on the amount of time and/or money spent using EGMs in any one session.

These provisions have had little effect on the extent and severity of gambling harm in
Darebin. Despite strong opposition from Council and other partners in the Alliance for
Gambling Reform, the Gambling Regulation Amendment Act 2017 (the Bill) was passed on
1 December 2017.

The amendments to the Bill continued to privilege poker machine operators and profits over
harm minimisation measures and embed legislative and playing systems to maximise
player losses.

The amendments include new 20-year gaming machine licence entitlements following
expiration of current licences in 2022, allowing for $500 cash to be withdrawn in a 24-hour
period (a 20% increase from previous $400 limit) and the introduction of provisions to
enable cashless gambling in all EGM venues.

Federal Government

Although the State Governments have responsibility for the regulation of EGMs, the
Federal Government, under its responsibility for Communications, has a responsibility for
online gambling and gambling advertising.

The Federal Government has taken some first steps around EGMSs, including the adoption
of a:

National Self-Exclusion Register; and a

Darebin Electronic Gaming Machine Policy 2018-2022 December 2018
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Voluntary opt-out pre-commitment scheme.

Based on the experience in Victoria, these provisions offer minimal harm protection and
passive consumer safeguards. In 2017, the Federal Government introduced a ban on
gambling advertising before 8.30pm during live sporting events and for five minutes before
and after the start of play.

This has proven quite ineffective, as the commercial television industry has released its
proposed new gambling provisions that exploit a loophole in the legislation. Clause VIII of
‘Part B - Proposed Gambling Provisions' allows the promotion of odds and spot
commercials during what is called a ‘Long Form Live Sporting Event’. This includes cricket,
golf, tennis, Formula 1 Moto GP and V8 Supercars, and the Olympic and Commonwealth
Games. This example indicates the influence of the gambling industry on other industries
reliant on gambling-generated sponsorship.

2.2 Legislative and Regulatory Reforms Sought by Darebin Council

The introduction of the following reforms are proposed to reduce harm, provide greater
player protection, provide for a more even legislative playing field and give communities a
greater voice in any new planning/licensing applications.

These reforms are consistent with and complement the advocacy work of Council's
partners including the Alliance for Gambling Reform (AGR), the Victorian Local Governance
Association (VLGA), the Municipal Association of Victoria (MAV) and the network of
Northern Metropolitan Councils.

The explanation and analysis for legislative and regulatory reforms being sought by Council
are attached in Appendix 1: Explanation and analysis for legislative and regulatory reforms
being sought by Council.

2.3 Gambling harm

A recent study commissioned by the Victorian Responsible Gambling Foundation examined
gambling harm from a public health perspective. The results indicated that ‘low risk’ and
‘moderate risk’ gamblers do experience harm. In fact, they account for 85% of gambling
harm in Victoria (Victorian Responsible Gambling Foundation 2017)

Based on this, and the context detailed above, Council will consciously use public health
language in communicating gambling messages. Language including ‘responsible
gambling’ and ‘problem gamblers’ will not be used by Council due to the notion that the
responsibility or problem lies with the individual.

In all Council publications ‘Problem gambler' is to be replaced with ‘people harmed by
gambling’. ‘Pokie players’ is to be replaced with ‘poker machine users.’ ‘Pokie venues' is to
be replaced with ‘poker machine operators’ or ‘gambling industry’, and ‘gambling
expenditure’ is to be replaced with ‘gambling losses’ or ‘money taken’.

2.4 Pubs and Clubs in Darebin

The harms caused by EGMs in clubs are the same as the harms caused by EGMs in
hotels. Any real community benefits claimed by the clubs are miniscule compared to the
benefit to the clubs themselves and do not address gambling-related harms. For the
purposes of this Policy, EGMs and EGM operators in pubs and clubs will be treated
equally.

6
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There are three clubs that operate EGMs in Darebin in 2017/2018, Darebin RSL (65
EGMs), The Furlan Club (30 EGMs) and The Reservoir RSL (68 EGMs). The
Fairfield/Alphington RSL closed in 2017. At the time of writing this Pelicy, the Darebin RSL
has lodged a planning permit for an additional 15 EGMs.

Legislation regulating the operation of local hotel and club electronic gaming machine
(EGM) venues in the state of Victoria provides a taxation benefit for club venues in
comparison to hotel venues. Under the Gambling Regulation Act 2003, club venue
operators get a reduction of 8.3% on the gambling tax they pay, compared to hotel venues.

In Victoria, club EGM venues are required to submit an annual community benefit
statement to the VCGLR which demonstrates that they have provided at least 8.3% of their
gambling revenue to community purposes. The clubs’ claims for the monetary value of their
contributions to community benefit are published on the regulator’s website.

Monash University undertook a closer analysis of the 559 community benefits statements
lodged in 2005/2006 in Victoria. This research showed that only 2.6% were actual funds,
gifts or sponsorship provided to the community, despite the claims lodged to the VCGLR.
The analysis showed that 97.3% of the funds were reinvested into the operations and
capital works of the clubs themselves. The study also showed that 0% was provided for the
provision of responsible gambling measures and activities, excluding those measures
required by law (Monash University 2015).

The Productivity Commission’s comment about these arrangements was based on this
rather special treatment: “Some clubs do provide genuine benefits to their communities.
Unfortunately, clubs have developed significant poker machine dependency — an average
of about 60% of total revenue. Some club representatives may ‘gild the lily’ in their claims of
community support, fearful perhaps of the consequences of more effective harm-minimising
regulation, or fairer taxation” (Productivity Commission 2010).

3 Electronic Gaming Machines in Darebin
Electronic Gaming Machines losses

In September 2017 the Victorian Minister for Consumer Affairs, Gaming and Ligquor
imposed a regional cap of 769 EGMs on the municipality. Since 2014/2015 there have
been 754 EGMs operating in the municipality across 13 venues. This is 15 below the
maximum permitted under the cap.

Gambling losses from EGMs in Darebin are higher than any other form of gambling and
create the greatest harm to Darebin's communities and Darebin has the second-highest
EGMs losses in the Northern metropolitan region for 2016/2017. The Venues with the
highest number of EGMs generate the highest losses.

As the City of Darebin has the second-highest score of relative socio-economic
disadvantage compared with adjoining municipalities the community harms from these
losses is magnified by the relatively high unemployment levels and high levels of
disadvantage

The City of Darebin was ranked 10th highest of all metropolitan municipalities and 11"
highest of all Victorian municipalities for EGM expenditure in 2016/17 (VCGLR 2017).

Table 1: Comparison of EGM Losses per Venue in Darebin 2013/2014 and 2017/2018
(VCGLR)

Darebin Electronic Gaming Machine Policy 2018-2022 December 2018
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EGM Venue Location |$ EGM $ EGM $ EGM
Losses numbers in | Losses numbers in | Losses numbers
2013114 | operation 2017/ 18 | operation Change | Change
2013/14 2017/18
Albion Charles | 2 Charles | 5.2M 50 6.0M 50 0.8M 0
Hotel Street,
Northcote
Cramers Hotel | 1 Cramer | 10.5M 80 9.6M 79 -0.9M -1
Street,
Preston
Croxton Park 607-619 5.6M 55 5.3M 54 -0.3M -1
Hotel High
Street,
Thornbury
Darebin RSL 402 Bell 3.1M 65 4.7M 65 1.6M 0
(Club) Street,
Preston
Edwardes 257 13M 100 13.2M 100 0.2M 0
Lake Hotel Edwardes
Street,
Reservoir
Fairfield CLOSED |1.2M 30 0 0 -1.2M -30
/Alphington
RSL
Furlan Club 1 Matisi ™ 40 0.6M 30 -0.4M -10
(Club) Street,
Thornbury
Junction Hotel | 1 Plenty 6M 46 6.1M 46 0.1M 0
Road,
Preston
Olympic Hotel | 31 Albert 10.7M 80 10M 80 -0.7M 0
Street,
Preston
Preston Hotel | 835 High 4.2M 40 4.4M 40 02M 0
Street,
Preston
Reservoir RSL | 251 4.3M 68 4.6M 68 0.3 0
(Club) Spring M
Street,
Reservoir
Rose 709 Plenty | 55 M 45 5 M 44 -0.5m -1
Shamrock and | Road,
Thistle Hotel | East
Reservoir
Summerhill Shop 12, 11.9M 88 12.4m 88 0.5m 0
Hotel 830 Plenty M
Road,
Reservoir
Total $81.2M | 787 $82.2 744 $1.0 M |-43

The City of Darebin had a higher EGM expenditure per adult compared with metropolitan
Melbourne and the second-highest EGM expenditure per adult compared with adjoining
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municipalities. (Appendix 2: EGMs and Disadvantage: Northern Region Context and
Comparison)

Targeting disadvantaged neighbourhoods

Across metropolitan Melbourne, our most disadvantaged municipalities have the highest
density of poker machines. This is also reflected in Darebin and is a deliberate strategy of
the gambling industry to target disadvantaged neighbourhoods for higher numbers and
densities of EGMs (Brown 2011).

EGM expenditure and density of EGMs per 1,000 adults in the Darebin decreased between
2014/15 and 2016/17, however Darebin had a higher density of EGMs per 1,000 adults
compared with metropolitan Melbourne and the second-highest density of EGMs per 1,000
adults compared with adjoining municipalities (VCGLR 2017).

Based on current research that indicates that the majority of EGM patronage is generated
from gamblers who live within 2.5km of an EGM venue almost the entire City of Darebin is
affected by EGMs. The following heat map shows the concentration of EGMs in Darebin.

Figure 1: Heat map of housing distribution within 2.5km of an EGM venue

Housing Distribution within 2.5km of Pokie Venues

Darebin City Council
Houses within 2.5km of 2 venues (4,238 properties) [l 5 venuss (10,792 properties) [l 8 venues (10,359 proparties)
1 venue (3,357 properties) 3 venues (14,528 propertes) [l & venues (9,978 propanties) [ 9 venues (3,319 properties)
| 4 venues (8,415 properties) [l 7 venves (9,999 properties) [ 10 venues (367 properties)
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4 Policy

The approach to address problem gambling from a health prevention perspective
encompasses a range of harm prevention and harm minimisation measures that focus on
the social, economic and environmental determinants of problem gambling.

This whale of Council approach is underpinned by the following legislation:

The Planning and Environment Act 1987

The Local Government Act 1989

The Public Health and Wellbeing Act 2008

The Charter of Human Rights and Responsibilities Act 2008.

O =

The four priority areas and strategies that inform the action plan have been developed to
maximise Council’s investment and influence, and provide an organising structure to guide
future actions, these are:

1. Legislation Regulation

2. Advocacy
3. Organisational alignment

4. Evidence, Research and Data

The strategies and actions build on Council's current effort and reflect Councils approach
for changing systems and structures as a primary approach for minimising harm at a
population level, and is consistent with Council’s Health and Wellbeing Plan. The four
strategies will be implemented and monitored through the through Darebin Electronic
Gaming Machine Policy 2018-2022 Action Plan.

Policy Aim

To make the City of Darebin free of Electronic Gaming Machines.

Policy Scope

The primary focus of this Policy is the reduction of harm caused by EGMs. The secondary
focus of this Policy is the reduction of harm caused by online gambling and sports betting
using the internet and mobile apps.

While online gambling and sports betting is outside the remit of Council's direct jurisdiction,
it is important to work towards changing the increasing levels of this type of gambling and
the ‘normalisation’ of gambling in Australia.

Policy Assumptions

The following statements represent the key assumptions underpinning the Darebin
Electronic Gaming Machine Policy 2018-2022 and Action Plan.

. The harms resulting from the annual $80 million-plus in gambling losses from
Electronic Gaming Machines (EGMs) in Darebin greatly outweigh any perceived
benefits (Livingstone and Francis 2014).

. Targeting areas of high disadvantage to place EGMs deliberate strategy of the
gambling industry to maximise their profits (Brown 2011).
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The highest losses and greatest harms occur in areas of highest disadvantage. In
Darebin residents in the North lose more than six times the amount from EGMs than
residents in the South (VCGLR 2017).

The harms caused by EGMs in clubs are the same as the harms caused by EGMs in
hotels (Lubman et al 2017).

Council rejects the public rhetoric of ‘responsible gambling’ and ‘problem gambler’,
which seeks to shift the responsibility to the individual. This language deliberately
hides the systemic and structural problems in the gambling environment, such as:

(@) The addictive design of EGMs used in Australia

(b)  The opportunistic conduct of the gambling industry

(c) A conflicted reliance on the significant taxation revenue generated by the State
Government from EGM losses (Browne et al 2017).

Existing harm minimisation measures in Victorian Legislation have made little
difference in Darebin.

The Victorian gambling legislation and regulation continues to privilege the interests
of EGM owners, operators and venues above the interests of communities (Hing et al
2014).

The gambling harms persist, despite the EGM management measures introduced by
the federal and state governments (Barratt et al 2010).

The extent and severity of the harms associated with cumulative EGM losses in
Darebin requires Council to take an urgent public health response (Victorian
Government Department of Justice 2009).

Marketing and advertising are key elements of the socio cultural environment that
contribute to normalising gambling and may increase gambling related harm (Hing et
al 2014).

Policy Statements

Darebin City Council adopts the following position statements in relation to EGM gambling.
These will guide Council strategies and actions over the life of this Policy.

In assessing any future proposals for the operation of EGMs in the municipality, Council
will treat applications from clubs in the same way as applications from pubs and other
venue operators.

Council will oppose any planning and licensing application for additional EGMs, EGMs
on Council owned or Council managed land, and the transfer of EGMs in the
municipality where there is solid evidence that the application has negative social and
economic impacts and minimal community benefit.

Council will seek the necessary Legislative and Regulatory Reforms Sought by Darebin
Council to reduce harm, provide greater player protection, and provide for a more even
legislative playing field.

Council Policy, action and advocacy will be informed by evidence-based public health
and wellbeing research and Policy.

Council will maintain independence from the gambling industry. Council will not accept
financial contributions from gambling venues and will not promote community grants or
initiatives offered by local poker machine venues.
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e Council will not provide sporting grounds, Council venues or use of Council property to
any sporting clubs, community groups, organisations or associations who directly
operate or own EGM"s in Darebin or elsewhere.

e Through its Leasing and Licensing Policy, Council will not permit gambling promotion or
advertising in Council-owned facilities. This pertains to sports betting, online gambling
and EGMs.

* Any sporting club, community group, organisation or association that operate or own
EGM"s will be ineligible for community grants, financial assistance or in kind support
from Council.

e Any sporting club, community group, organisation or association that receives
sponsorship or grants (in-kind or cash) from poker machine revenue will have Council
grants, in-kind support and funding reduced by the amount and level of funding and/or
in-kind support received from EGM sources.

e Council will not fund community groups who meet in venues that have EGMs through
any of its community funding programs.

e Council will not provide community grants, funding, sponsorship, Council facilities,
publicity or promotion for community groups/organisations that promote gambling.

e Council will not permit community groups or sporting clubs to advertise or promote
gambling-related activity at local venues or via online gambling agencies.

s Council will support any Darebin club that wishes to divest themselves of EGMs to
develop a transition plan in order that they may continue to access Council facilities and
resources and provide a community benefit to their members.

s Council will acknowledge and honour any existing arrangements between sporting
clubs, community groups, organisations, associations or Council programs and EGM
operators, owners and venues until a mutually suitable and tailored transition plan has
been finalised or until 2022.

¢ Council staff will not run Council and community events, activities, programs and social
outings in venues that have EGMs.

¢ Council will adopt a graduated Policy to guide the development of suitable transition
plans.

s Council will continue to invest in community infrastructure, community programs and
community networks to provide alternatives to gambling.

e Council will continue to be a state wide leader and innovator in reducing gambling
harm.

* Council supports measures to prevent and/or respond to gambling harm that are
evidence-based and likely to have a positive impact
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Darebin Electronic Gaming Machine Policy: Strategic
Framework

Darebin Council Plan
2017-2021

Principles

Equity, Health and Wellbeing, Human Rights

Darebin Electronic Gambling Machine Policy 2018-2022

Legislation Regulation Advocacy Organisational Alignment Evidence Research &

Data

Legislation Regulation: Council will exercise the full extent of its regulatory and
legislative mandate to minimise harm from EGMs.

Council is empowered through the planning legislation and planning provisions to
manage the location of EGMs in the municipality. Council will demonstrate leadership in
the planning, management and regulation of EGMs in Darebin. Council will provide
certainty and consistency in decision-making that reflects the Policy intent and is robust,
independently defensible and transparent.

Advocacy: Council will continue to be recognised as a state wide leader in
driving changes to reform those systems and structures that cause gambling-
related harm to the Darebin community

Council will continue to use every opportunity to influence legislative reforms. Council is
a members of the Alliance for Gambling Reform and will continue to work with this
organisation to achieve our objectives. Council's advocacy for reform will be tailored
and agile as the impacts of current legislation, regulation and gambling industry
behaviour changes.

Organisational alignment: Council will take a whole of organisation approach to
minimising harm, acknowledging that all our activities can contribute to
minimising harm.

Council will work with sporting clubs and community groups to divest themselves of

EGMs and the revenue from EGMs. We will ensure all leases, MOU's and funding
agreements are updated to align with the Policy.
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4. Evidence, research and data: Council will develop a strong, robust and
defensible evidence base that will enhance Council’s capacity to effectively
influence the location, management and operation of EGMs in the municipality
and contribute to broader.

Council acknowledges that there are some particular community cohorts or individuals
who may be more vulnerable to the harms associated with EGM gambling. Community-
based agencies and welfare groups are best placed to provide individual case work and
prevention programs that are targeted, relevant and culturally appropriate. Under this
Policy, Council will support the community-based agencies and relevant local welfare
networks to continue their work.

6 Assisting community groups and clubs to divest themselves
from EGM funds

Council will provide support to any Darebin club or organisation that wishes to divest
themselves of EGMs and develop a transition plan in order to continue to access Council
facilities and resources and provide a community benefit to their members.

Council will acknowledge and honour any existing arrangements between sporting clubs,
community groups, organisations, associations or Council programs and EGM operators,
owners and venues until a mutually suitable and tailored transition plan has been finalised

All sporting clubs, community groups, organisations and associations will have until 30
June 2022 when the current poker machine licences expire to complete a transition plan to
divest themselves of EGM generated cash or in kind support in order to be eligible for
Council's community grants, financial assistance or in kind support from Council.

The transition plans will been informed by the audit / impact assessment and consultation
with sporting clubs, community groups, organisations, associations or Council programs
that will be affected in practical and reputational terms. (Appendix 10: Mapping the extent
of the reliance on EGMs by Darebin Clubs and Community Associations).

For those sporting clubs, community groups, organisations, associations who do not wish to
negotiate a transition plan, the following graduated Policy is proposed:

Tier 1: Groups and Clubs that own or operate EGMs

Groups clubs and organisations that own or operate EGMs in Darebin or other
Municipalities will be ineligible for Council's community grants, financial assistance or in
kind support from Council.

Tier 2. Groups and Clubs that receive cash, in kind and sponsorship support
generated from EGMs and also receive cash, in kind support from Council.

Clubs community groups and associations that receive cash or in kind support generated
from EGMs will have any their Council subsidy (cash or in kind) reduced by the EGM
generated amount.

Tier 3: Groups and Clubs that who hold functions and activities in EGM venues and
also receive cash, in kind support from Council.

Clubs, community groups and associations who hold functions and activities in EGM
venues facilities will be ineligible for Council's community grants, financial assistance or in
kind support from Council.
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7 Policy Exceptions

7.1 Music groups and musicians who perform in EGM venues

Music groups and musicians that perform in EGM venues and are not it direct receipt of
Council funding, but may be contracted by Council to perform at an event or associated
indirectly via a Council sponsored program, are considered outside the scope of the Policy
and will not be affected.

7.2 ANZAC Day and similar military services held at RSLs
RSL's will be exempt from the EGM Policy only for ANZAC day and similar military service

events. For these occasions the Council resources such as access to the community bus
will continue for eligible residents wishing to attend these commemorative events.

8 Policy Review

The Policy will be reviewed in 2021. The Action Plan will be reviewed on an annual basis to
ensure that Council's actions and investment remain relevant and continue to meet the
Policy objective.
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8.2 FUTURE OF FESTIVALS IN DAREBIN
Author: Manager Creative Culture and Events
Reviewed By: General Manager Community
PURPOSE

To seek Council’s endorsement of the Future of Festivals review that recommends a new
proposal for festival offerings in Darebin. Officers recommend Option Three, annual Autumn
and Spring festivals, subject to availability of funds. This would require an additional
$260,924 per annum.

EXECUTIVE SUMMARY

This report informs Council of the outcome of the Future of Festivals review, a report that
was commissioned to review the overall strategic direction and mode of delivery of Darebin
Council’s suite of Council produced major Festivals and Events, to ensure the overall offering
reflects current and future Council and community aspirations and needs.

Additionally, the review considered the growing community and commercial offering of
festivals and events in Darebin, and Council’s role in supporting these events.

Recommendation

That Council:
o Notes the Future of Festivals report.

o Adopts in principle Option Three (annual Autumn and Spring festivals), so that officers
can develop a draft Future of Festivals Framework for the purpose of public
consultation on the draft during January and February 2019.

o Receives a report on the Draft Future of Festivals Framework and outcomes of
consultation for Council consideration in April 2019.

o Notes that Option Three includes increased operating expenditure of $260,924 per
annum, and that this increase will be subject to approval in the 2019-2020 budget
process.

BACKGROUND / KEY INFORMATION

Festivals at Darebin are delivered by the Festivals and Events unit, which is part of the
Creative Culture and Events department. The team manage a very full, diverse portfolio. As
well as delivering festivals the unit is also responsible for Civic Events, event permits, event
consultancy, networking events and ad hoc events responding to current industry and
community trends. Whilst some festivals have been reviewed in isolation, the current events
calendar has never been reviewed as a totality and has not changed significantly since the
1990’s with the Darebin Community and Kite Festival (1999) and Darebin Music Feast (1996)
remaining the core offering.
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In 2016, Darebin Council commissioned an audit recommendation report, “Events and
Festivals Management Review”. The review found that the current controls in place over
event and festival management maintained by Council would benefit from strengthening. The
audit identified a range of controls that should be improved in order to reduce the idenitified
weaknesses and exposure.

Further, the audit report recommended that an overarching, Council wide Event and Festival
Framework should be developed, which will work to deliver a centralised platform that
enables line of sight of all Council produced festivals and events. This additional report was
commissioned in response to Goal 2.2 in the Council Plan, action point “Review Councils
festivals and events, implement a centralised events consultancy service, and get
endorsement of a Future of Festivals in Darebin Plan”.

The report was completed by consultant Ros Abercrombie and is at Appendix A.

Subsequent to the completion of the report, officers have worked with the consultant to build
on implementation options for the report. Officers have devised four options for
consideration:

Option 1: The continued delivery of current suite of Festivals and Events but within current
budget. In order to meet significant safety and compliance risks within existing
budget, the current festival program would need to be notably scaled back.

Option 2: Delivery of the current suite of events but with safety and compliance risks
addressed — which will require significant budget increase, with no significant
increase in output.

Option 3: Two yearly 4-week long festivals to run seasonally — an Autumn and Spring
program - delivered as key markers in the annual calendar of events in Darebin.
Safety & compliance would also be addressed.

Option 4: Biennial festival — Autumn and Spring programs as above, but on a larger scale
and only one festival per year, presented in alternate years. Safety & compliance
would also be addressed.

These options are detailed with financial breakdown and summary further in the report.

Officers recommend Option Three for annual Autumn and Spring festivals, subject to
availability of funds. This would require an additional $260,924 per annum.

Previous Council Resolution

This matter is not the subject of a previous Council resolution.

COMMUNICATIONS AND ENGAGEMENT

Consultation

Several facilitated sessions were conducted by the consultant, Ros Abercrombie, who held
workshops with the Darebin Arts Ambassadors and formal interviews with team members

across the Creative Culture and Events Department, including Festivals and Events, Arts
Precincts and Bundoora Homestead Arts Centre. The report is included at Appendix A.
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Detailed analysis was conducted that explored the current delivery of festivals and events
within the City of Darebin and the applied research considered the social, historical and
creative viewpoints considering the relationship between design, production and delivery. A
range of methodology and research approaches were used including desktop research and
mapping exercises. Through the facilitated sessions, participatory observation methods were
applied and four key areas were identified:

o Strategic positioning

. Structure and resources

. Programming (curatorial)

o Brand and marketing activation

Additionally, a number of strategies were referred to and consulted as part of developing the
review, including:

o Darebin Arts Strategy 2014 — 2020

. Darebin Council Plan 2017 — 2021

o Darebin Creative and Cultural Infrastructure Framework 2018 — 2028
) Economic Value and Social Benefit of the Arts in Darebin (2016)

o Darebin Council Action Plan 2017/2018

o Tourism — A Destination plan for Darebin Strategy 2016 — 2021
Events and Festivals Management Review 2016 (Council Audit by Camms Solution)

o Darebin Environmentally Sustainable Design Policy

o Bradford Cultural Strategy 2014 — 2024

o Creative Hackney — Cultural Policy Framework 2018

o Moreland Arts and Cultural Strategy 2017 — 2022

o Culture and Our City — A Cultural Plan for Parramatta’s CBD 2017 — 2022
o City of London — Mayors Culture Strategy — draft 2018

Future Consultation

Consultation on the options commenced in October during Darebin Music Feast and have
informed the Council report tabled for 3 December 2018.

Consultation is to take place with the Darebin Aboriginal Advisory Committee and Arts
Ambassador members.

If the Council resolves to adopt the recommendation in this report, officers will then develop a
more detailed Draft Future of Festivals Framework on this basis, and public consultation will
be invited in January-February 2019.

Communications
A communications plan will be developed that will enable the community to engage with the

Festivals in Darebin Framework Discussion Paper. This will also serve as a part of transition
planning for an optimised model of delivering festivals and events in Darebin in the future.
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Communications will be planned to provide a pathway for community groups, residents,
artists, traders and organisations to understand what is being considered and why, and to
comment on, and contemplate this from their own perspectives. The communications plan
will also provide Council with an opportunity to promote the value of festivals and events in
Darebin and to engage with traditional and new audiences and partners.

Key messages will include:

Festivals and Events offer opportunities for Darebin that include:

o Gatherings of people that animate and activate spaces

o Improved perceptions of safety and engagement in the community
o Reimagined public and private spaces

o Empowered and connected communities

Council is reviewing its festivals and events program because:

a)  Current model of delivery of Festivals and Events in Darebin is long-standing and
outmoded.

b) Business as Usual will require a significant increase in funding to achieve
required safety standards and the value of investment is proportionate to
community expectations.

c) Two alternative options have been proposed which enable greater flexibility and
can encompass both existing and new events, ideas and outcomes.

d)  Arefreshed approach offers Council new ways to connect with the community as
the community grows and evolves, community needs are not static and festivals
and events are a unique way for Council to remain relevant and engaged.

Current limitations include:

o The digital platform from which Darebin Arts and festivals and events program operates
is outdated and ineffective.

o Effective branding and promotion of the recommended option will be reliant on staff
with the necessary business development and marketing expertise.

ANALYSIS

Alignment to Council Plan / Council policy
Goal 3 - A liveable city

Council Plan 2017-2021 includes six goals that will drive overall Council activity for the next
four years. Five of these have a direct relationship to the cultivation of a vibrant and
prosperous creative and cultural industries sector:

Goal 1 - A sustainable city

) Goal 2 — Opportunities to live well
o Goal 3 — A liveable City of Darebin
. Goal 4 — A strong economy

o Goal 5 - Involving our diverse community
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Environmental Sustainability Considerations

The adoption of Council’'s Single-Use Plastic Free Events Policy (Feb 2018) signals the
direction for festivals and events in Darebin. Festivals and events provide the opportunity to
promote and test options for sustainable practice and to model best practice, to encourage
behaviour change for event organisers, partners, suppliers and audiences. Environmental
sustainability will be a consideration across all aspects of planning and delivery and specific
programming directions will emerge from these aspects of event design and compliance
requirements.

Equity, Inclusion and Wellbeing Considerations

At the heart of the strategic vision of the review is the objective of greater activation and
diversification of participants and audiences so that they are more representative of
Darebin’s diverse community. The future direction of Festivals and Events needs to reflect
and respond to the communities and industries in Darebin by adopting a more co-designed
approach.

Cultural Considerations

Festivals create a time and space for gathering, a site outside of the everyday, away from
routines, a space for experience and the generation of meanings. In the review, Ros
Abercrombie argues that by design, festivals create a cultural landscape, a contested place
that can inform a public, private and social space. They encourage and provide a dynamic
relationship between people and place and provide a site for gathering and celebration.
Festivals also generate a perception of safety, people feel more connected to their
community and space and as a result, they generate a sense of belonging and ownership.
They can also offer a space for socially isolated residents to join in and feel more a part of
the community. This mass gathering not only animates and activates spaces, but importantly
contributes to quality of life in Darebin.

Economic Development Considerations

In May 2016, Geografia was commissioned to conduct an impact study of the Economic
Value and Social Benefit of the Arts and Creative Sector in Darebin. It is specifically noted
that Council’s delivery of festivals and events is a key contributor to the sector, but also a key
attractor to the municipality, thereby increasing expenditure in Darebin. Specific mention is
made in this report to the strong foundation for community building that events, particularly
those with free public access supported by Council, can provide. The role that festivals play
in restoring blighted properties, and drawing crowds to events can improve perceptions of
safety. These improved perceptions can result in more residents and non-resident visitors to
a revitalising area. The report argues that this then improves the financial viability of, and
case for, investment in a physically improved built environment.
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Financial and Resource Implications

Financial Implications Summary for 2019 — 2020 (Estimates)

Cost to Council = Additional Cost to
(annual Council based on 2018-19
projections) Budget
Option 1 — scaled back existing program $854,076 $0
Option 2 — existing program $1,051,525 $197,449
Option 3 — two festivals per year $1,115,000 $260,924
Option 4 — alternating annual festivals $1,170,000 $315,924

Option One: Scale Back Current Program, Address Safety & Compliance

. Council’s investment, as forecast in the 2018/2019 budget, would be $854,076 (not
including Civic Events $66,266 and Civic Events Engagement Officer $105,000).

o No increase in budget ongoing will result in decreasing levels of program delivery
(fewer events and/or smaller scale) in order to meet safety and compliance risks.

Meet the Artists Creative Council Plan Council
Vision & Engaged Activity Action 2.2 Investment
Mission per annum
Option 1: Scale X Decreases Decreases X $854,076
back current over time over time
program

Option Two: Business as Usual, Address Safety & Compliance

o Additional cost to Council of $197,449 in 2019/2020 and increases ongoing as risk and
compliance costs rise.

o Continued delivery of the same suite of festivals and events with an increase of 50%
per festival in order to manage risk and compliance.

o Increases in budget will be required but programming and event delivery will remain
stagnant.
o In a rate-capped environment, Council will need to consider other sources of income

including sponsorship and funding from external sources/agencies. Current staffing is
not aligned to this requirement.

Meet the Artists Creative Council Plan Council

Vision & Engaged Activity Action 2.2 | Investment

Mission per annum
Option 2: X Decreases Decreases X $1.05M
Business as over time over time (22.94%
Usual Increase)
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Option Three — Two Seasonal Festivals Per Year
. Additional cost to Council of $260,924 in 2019/2020.
o Autumn and Spring Festival would be held each year.

o Complete overhaul, including new staffing model to reflect best practice in the arts,
developing new audiences, improved and updated industry positioning, and
diversification of artistic offering.

) This option also addresses safety and compliance issues.

o A budget increase will result in a Future of Festivals Framework and a new model of
delivery for festivals and events in Darebin.

o In a rate-capped environment, Council will need to consider other sources of income
including sponsorship and funding from external sources/agencies. New staffing
structure with marketing approach included will increase the capacity for external
funding to be secured.

Meet the Artists Creative Council Plan Council

Vision & Engaged Activity Action 2.2 Investment

Mission per annum
Option 3: Seasonal + ™M ™ ~ $1.12M
Festivals twice per (31.14%
year Increase)

The Changes

Music Artist Collsborations and
} 7 Spring Projectssesdad in
Festival

Autumn

Festivals

Elementsintegrated into > .
1 1 7 Niche Neighbourhood
} Kite Festival Spring and Autumn Nt

Homemade
Food & Wine
Festival

Opportunity for the
Special Backyard Harvest
events/Opening/Galas Fastival tobe integratad
in the Annual Program

Elementsintezrated into
Springand Autumn
Festivals

b True North e s N s

D ale bl N I__| ve Se asona | y Festival Grants s e

Under the direction of a high profile Artist Director
Darebin is activated with a two festivals seasons of
creative collaborations, Council Produced Events, }
Council Supported Events, Community Produced

Events, Forums, symposiums, award nights and public

art.

Funded andmanaged

through the Community

Grants Investments and
Capacity

Transition to Community
Producedzndlocally
generated events

Carols
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Darebin Live Seasonal — Artform Diversity & Life Cycle

Autumn Spring
Artistic Direction
Cycle of Production
Long Term Projects
Creative
Collaborations

Improved Brand
Profile M

Council as Producer
& Enabler
Broad Festival
Footprint
= Film = Ephemeral At Artist Led Symposium = Darebin Live u New Works Performing
= Exhibitions = Multi Media = Open Studios Street Party = Writing and Literature
= Fashion ® Venues Program = House Gigs

Option Four: One Larger Festival Each Year
o Additional cost to Council of $315,924 in 2019/2020

o A single large scale festival would be held each year, probably with two different
models alternating from year to year (Autumn Festival one year, and Spring Festival
the following year).

o Complete overhaul, including new staffing model to reflect best practice in the arts,
developing new audiences, improved and updated industry positioning and
diversification of artistic offering.

o This option also addresses safety and compliance issues.

o A budget increase will result in a Future of Festivals Framework and a new model of
delivery for festivals and events in Darebin.

o This model presents risks in terms of competition for funding and audiences against
existing large-scale annual festivals in Melbourne.

o This model has less flexibility in terms of community engagement, art-form practices,
and range of movement across the municipality.

o In a rate-capped environment, Council will need to consider other sources of income
including sponsorship and funding from external sources/agencies. New staffing
structure and marketing approach will increase the capacity for external funding to be
secured.
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Meet the Artists Creative Council Plan Council

Vision & Engaged Activity Action 2.2 Investment

Mission per annum
Option 4: Biannual v 0 0 \ $1.2M
festivals — 1 per year, (40.5%
alternating Increase)

Legal and Risk Implications

The recommended option or ‘Future Vision’ has been specifically designed to ‘position
Darebin as contemporary, artist and community lead, critically engaged and embedded in
best practice’, and responds to previous events auditing and recommendations as outlined
below.

The 2016 Events Audit detailed clear findings within the current festival and events model:
o Events are not centrally managed
o No overarching, organisational wide policy or framework

o Planning and management is decentralised with no formal process

. No organisation event calendar or planning tool

It makes clear recommendations to:

o Standardise planning and delivery templates

o Standardise best practice event plans

o Have a consistent approach to permitting

) Review venue and park booking process and guidelines
) Implement an across council planning calendar

Improving safety standards is central to the recommended option that combines this
imperative with the creative and cultural considerations underlying the purpose of festivals
and events in Darebin. If delivery of the current suite of festivals and events does not change
we are at risk of becoming out of step with our community, and damaging Council’s
reputation.

The recommended option is a design led model. In this model, production and infrastructure
can be planned as part of the program and can be adjusted for and beyond the content.

In the existing festivals model the production and infrastructure is fixed and therefore can’t be
responsive. You can generally only add to and build on from existing. This means it is difficult
to get any cost benefits as it's a one fit, for one purpose - this is rigid and expensive.

In a design led model you can have multiple program outcomes from the same
production/logistics and should be able to achieve significant cost benefits. In this approach
programming and production can work harder with multiple applications. It also allows for
changes across years/planning cycles, as the design is not fixed. Given the flexibility of this
model, capacity can be continually informed, adjusted and designed.

It should be noted that the options detailed in the report address current compliance
concerns and risk matters. The options propose the necessary festival design and
associated budgeting reources required to deliver safe and inclusive events in Darebin to
industry best practice standards.
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DISCUSSION

Festivals at Darebin are delivered by the Festivals and Events unit, who manage a very full,
diverse portfolio. As well as delivering festivals the unit is also responsible for Civic Events,
event permits, event consultancy, networking events and ad hoc events responding to
current industry and community trends.

The current events calendar has not changed significantly since the 1990s with the Darebin
Community and Kite Festival (1999) and Darebin Music Feast (1996) remaining the core
offerings. The current Darebin Arts Strategy commits Council to continuing to fund and
manage the ongoing annual festivals: Kite Festival, Music Feast and Homemade Food and
Wine Festival. The current calendar features five core, internally produced events:

o True North program

o Darebin Music Feast

o Darebin Community and Kite Festival
. Carols in All Nations

o Homemade Food and Wine Festival
The unit also produces:

. Civic events (citizenship ceremonies, welcoming new residents, government visits,
school visits, mayor event)

. Darebin Community Awards
. Creative Networking events

The current Festivals and Events program is rigid in structure and tied to historical and
budget constraints. The current delivery model is highly defined, and as such, restrictive.

OPTIONS FOR CONSIDERATION

The reviewers have undertaken an in-house and operational review of the Darebin Festivals
and Events program. The Review presents four future state options for consideration:

1) Scaled Back Program: Reduce program elements within the delivery of current suite
of Festivals and Events, scaling back program outputs to offset increased expenditure
to address compliance and safety.

2)  Status Quo Program: Continued delivery of current suite of Festivals and Events,
maintaining current program elements with increased expenditure to address
compliance and safety.

3) Darebin Live Seasonal: Two yearly 4 week-long festivals run seasonally and
delivered as key markers in an annual calendar: Darebin Live — Autumn and Spring
series (Recommended).

4)  Darebin Live Biennale: Bi-annual Festival — Autumn and Spring programs as above,
but presented in alternate years.
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A summary is below.

Options

Financial

Implications

Services

Outcomes

Option
One:
Scaled
Back
Program

Option
Two:
Status
Quo

Program

Option
Three:
Darebin
Live
Seasonal

$854,076

+$0 annually

$1.05M

+$197,449
annually

$1.12M

+$260,924
annually

Continued delivery
of current suite of
Festivals and
Events, scaling back
current delivery

models

Continued delivery
of current suite of
Festivals and Events

with budget

adjustments of 50%
increase per festival
to address safety
and compliance,
plus the addition of
marketing and niche
neighbourhood
programming

support

Two seasonal
events, with different
art-forms featured
and designed as key
markers (major
events) in the annual
calendar - called
Event A and Event B

This option is unsustainable in the
current climate, and is based on an
old model of delivery, which does not
align with Council’s vision.

The current model of festivals
delivered by Darebin, although
successful, has barely changed since
the 1990’s (Darebin Music Feast 1996
and Darebin Community and Kite
Festival 1999)

There is a high risk element with this
model in regards to compliance and
safety as events are under extreme
pressure to meet standard within
current resources.

In order to sustain the current suite of
festivals and events and to ensure we
can adequately manage risk and align
with benchmarking against other
LGAs the budgets need to reflect a
model that has compliance at the
forefront

It is important to note that in this
model, there are no changes to the
levels of service and outputs, but
significant improvements with
logistics and compliance that ensure
we meet Australian standards and
keep the offer at current levels

Event A is a visual arts led event that
embraces multimedia, film, fashion
and ephemeral public art, providing a
space for signature food and wine
events

Event B is a music led event that has
performance, live art and community
programming at the heart of it. As with
Event A, there is a space for
signature food and wine events to be
developed and integrated within the
broader event design.

This model allows for more umbrella
partnerships/more collaborations, with
the outcome being new artists
involved and new audiences

A guest curator (Festival Director)
would be invited to lead both events
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e This model would utilise known and
unknown venues within Darebin and
would activate the whole municipality
via exhibitions, installations, artist led
symposiums and public programming
across two months of the year

e Each event would take place over a
four week period which would be
determined by a number of factors
including seasonal, art-form,
community engagement and
relevance and to sit in the context of
other festivals and events in Darebin
and across Melbourne.

e This new model would still retain the
value of much loved festivals and
include an opening night and a gala
event inspired by Homemade Food
and Wine Festival and other (well-
known) features of past events,
reconfigured in renewed formats.

e Event B would reposition Darebin
Music Feast, expanding the open
access program and positioning
Darebin as a point of difference to
Melbourne Music Week, Brunswick
Music Festival and other music
festivals in Melbourne

e This new model also addresses the
necessary risk and compliance
matters to industry best practice

standards
Option $1.2M Event A and B e This model would offer a jam packed
Four: presented on four weeks of activity, once a year,
Darebin +$315,924 alternative years alternating between the two models
Live described above in terms of art-form
Biennale focus and seasonal (and other)
positioning.

e Art form integrity would potentially be
lost by combining all forms into a
multi-festival

¢ We would be forced to compete in the
festival space, potentially alienating
the community and limiting the
responsiveness of the program

e Production costs would increase due
to the need for more purpose built
festival spaces

e This new model also addresses the
necessary risk and compliance
matters to industry best practice
standards
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IMPLEMENTATION STRATEGY

Details

With the approval of the recommended option (Option Three), Darebin Live — Autumn and
Spring Festivals, the Festivals and Events Team would embark on the following steps to
ensure a planned and considered transition to a new model of delivery. Implementation of
the plan will consider the following:

Development of a Draft Future of Festivals Framework, supplemented by a public
submissions process.

Workforce planning and consideration of skills, capacity and functions of the delivery
teams.

Development of a Community Engagement and Communications Plan. This would
identify and engage key stakeholders and the broader community.

Transition and implementation of the Future of Festivals Framework.

Financial and Operational considerations regarding key aspects of festival
management and delivery.

Communication

A draft Future of Festivals Framework will be shared with the community, artists and
key stakeholders, for comment and submissions.

Timeline
Next Steps Timeline
Officers to develop a new draft Festivals Framework upon Council December 2018
endorsement of the preferred future state model.
Community engagement and consultation on the draft Future of January to
Festivals Framework February 2019

Council Report on outcomes of community consultation and adoption | April 2019
of the Future of Festivals Framework.

Transition and Implementation Strategy Build & Planning, integrating April to June
further community engagement and consultation on the Future of 2019
Festivals Framework

Initiate and implement new Festivals and Events Framework July 2019 -

ongoing

RELATED DOCUMENTS

Nil

Attachments

Future of Festivals Report 2018 (Appendix A)
Future of Festivals Grid (Appendix B) &
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DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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FUTURE OF FESTIVALS
DAREBIN REVIEW

“If public events are constructs that make order, then the logics of
how they are put together is crucial to how they work, and so to
that which their designs enable them to accomplish.” (andeiman r99016)

eabercrombie
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This reporl has been developed by Res Abercrambie on behalf of Darebin City Council - Creative Culture and has been
prepared in relation to the current delivery of Festivals within the Council.

Copyright of Darebin City Council and or Ras Abercrambie.

Disclaimer;

While all care has been Laken in the preparation of this material, no responsibility is accepted by the authar for any errars,
omissions or inaccuracies. This reporl was produced to provide general advice only. It is not intended Lo be relied upon or be
a substitute for legal or other professional advice and does not remove the responsibility of the event organisers | proprietors
to ensure all obligations under legislation are adhered to.

b THIS DOCUMENT 15 COMMERCIAL IN CONFIDEMNCE AND REMAINS THE COPYRIGHT OF ROS ABERCROMEIE AND
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EXECUTIVE SUMMARY

In the prologue of *The Craftsman’, Richard Sennett implies you don't wait till after the work is done to ask the questions and
talk about prablems, rather “engagement must start earlier o enable a belter understand of the process by which people go
about producing things” (Sennett 2008: 7). Within festival and event design all stages of the design — production - delivery
are interlinked, they don’t exist in isolation and they are not static but ever changing and evolving,

Sennett leads us through three cancepts; starting with the notion of ‘Craftsmen’, exploring the workshop, machines

and material consciousness, then considering 'Craft’, unpacking tools, instruction and resistance, and concluding with
'Crafltsmanship’ considering principles of quality and ability. He stresses the important of technigue through all three
stages. He suggests design provides subtle guidance and the audience mark their presence on the space and that the social
conditions shape these motivations. The narrative is important. Engagement with continual dizlogue is distilled by practice
and woven with theory that is instructive in creating meaning within experiences.

Festival and event design is intuitive to the narrative and provides creative and expressive instruction that not only informs
but also responds to engagement. The dialogue between the producer or organising committee and the participants or
audience ‘evolves into sustainable habits, concrete practices and thinking'. (Sennelt 2008: g) This process informs, guides
and provides structure for participation and engagement, “the physical display conveys more than the label” (Sennett zo08:
181)

Having been working in the Festival & Event Industry for over 20 years, | come to this research with a professional practice
that is based on the understanding of engaged festival management and the principles of integrated design. As a practicing
Festival Direclor | specialise in event conceplion and direction and am commitled Lo the concepts of collaboration as vilal
to building festivals that are significant forums for new work, culture and ideas. | design festivals to be innovative and
accessible, founded in a practice that is multidisciplinary and participatory. | consider arts spaces as a cultural landscape as
more than the physical place, and design programs for the spaces in-between, crafting unique contemporary experiences.

Within this review | have considered how festivals evolve, what influences them to change or remain the same, how design
and programming decisions are made, how they attract new audiences and retain existing ones and how they generate
meaning both individually and collectively. Impartantly | have investigated the role of place; construcled place and cultural
place in determining and influencing the design of Darebin's festivals and evenls and their associated process and policies.

| am a Darebin Resident

THIS DOCUMENT IS COMMERCIAL IN CONFIDENCE AND REMAINS THE COPYRIGHT OF ROS ABERCROMBIE AND DAREEIM CITY COUNCIL
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INTRODUCTION AND REPORT FRAMEWORK

The project specification seeks Lo | conducted a series of facilitated consultation and
interview sessions and applied participatory observation

a. Review the overall strategic direction and mode of methodology.

delivery of Darebin City Council's suite of Council
produced major Festivals and Events, to ensure Four key areas were identified:
the overall offering reflects current and future . -
. S i~ « Strategic Positioning
Council and community aspirations and needs;
; - . . + Structure and Resources
b. Consider the growing community and private or
commercial offering of festivals and events in - Programming (curatorial}
Darebin, and Council's role in supporting these « Brand and marketing activation
events
From Lhese four areas key questions were considered:
A detailed analysis has been conducled that explores Y9
the current delivery of festival and events within the What currently works - erganisationally,
City of Darebin. The applied research considers the structurally and programmatically
social, historical and creative viewpoints considering the
relationship between design, production and delivery.
I provide a summary of definitions that position the

What are the challenges {internally and externally}

Is it important for Council to differentiale between

structural framework of the repaort. Importantly, | position Council produced, community produced and
mysell as the author, an industry practitioner and local commercial events
resident.

What role does Council have

.

| have adopted & range of methodology and research
approaches. Through desktop research a mapping analysis
is provided that contextualises current models, locally,
nationally and internationally.

.

What are the gaps or maybe opportunities

What would you love to see in Darebin

If you could do anything what would it be

Each of the facilitated sessions where asked the same open ended questions,

The repart presents observations and recommendations that can be used to inform the future strategic direction of Festivals
and Events in Darebin within a sustainable programmatic plan for the next five to ten years. The considerations are integrated
across the departments and Council. They are in line with averall development priorities of the Darebin City Council and
suggest an approach that is reflective and responsive to the communities, creative industries and arts practitioners that
reside, work and create in the municipality. The suggested strategies are fluid by design and allow for cultural expression to
add value and provide fresh and creative approaches.

Essentially asking ‘how can experiences best be created, curated, supported within Darebin' and what best practice models
can be applied to support them?

4 THIS DOCUMENT IS COMMERCIAL IN CONFIDENCE AND REMAINS THE COPYRIGHT OF ROS ABERCROMEIE AND DAREBIN CITY COUNCIL
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CONSULTATION

A number of strategies have been referred Lo and consulted as part of developing this review:
- Darebin Arts Strategy 2014 — 2020
- Darebin Council Plan 2017 - 2021
- Darebin Cultural Infrastructure Framework 2013-2028
- Economic Value and Social Benefit of the Arts in Darebin (2016)
- Darebin Action Plan 2017/2018
- Tourism — A destination plan for Darebin Strategy 2016 -z021
- Audit Recommendation Compliance Report 2016 (A Camms Solution)
- Bradford Cultural Strategy 2014 -2024
- Creative Hackney - cultural policy framework 2018
- Moreland Arts and Cultural Strategy 2017 - 2022
- Culture and Our City - A cultural plan for Paramatta's CBD 2017 -2022

- City of Londan — Mayars Culture Strategy — draft z018

Several facilitated session have been conducted:
Darebin Arts Ambassadors Workshop 21 Feb 7pm:

Wendy Dinning AjManager Culture and Events, Liz White Arts Precincts Co-ardinator, Cr Susanne Newton, Melissa
O'Donovan, Apnl Brennar, Christopher Bell, Hannes Berger, Lindy De Wikn, Lisa Horler, Anne Learmoth, Mark
Tregonning and Victoria Canning

Tearm members [rom across the Creative Culture and Events Department, including Festivals and Events, Northcote Town
Hall, Darebin Arts and Entertainment Centre and Bundoora Homestead Arts Centre were interviewed:

Maonday 18th Amanda Palmer o Bronwyn Ryan- Mercer
Tuesday 1gth Ryan Hale & Emily Fuller, Liz White, Chloe Gestier, Clare Springetl
Friday 22nd Vicky Guglielmo, Beow MaCarthy, Sam Butterworth & Liz Welsh

Sunday 24th Ella Hughes

THIS DOCUMENT IS COMMERCIAL IN CONFIDENCE AND REMAINS THE COPYRIGHT OF ROS ABERCROMBIE AND DAREBEIM CITY COUNCIL 5
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DEFINITIONS

Festivals can be understood as a modern day social pattern of consumption, a cultural commeodity. The European Festival
Association (EFA) believes thal arts and cullure play an essential role in the building of societies. Kathrin Deventer of EFA
said, “Festivals are deeply rooted in local contexts and contribute to a change of mind-set of people that get in touch with
artists”. Festivals can offer inspiration to their audiences by challenging them and offering them the epportunity te broaden
their harizans. They provide participation in cultural life, enriching both ta the individual and communities, The audiences
attending festivals are encouraged to actively participate, this participation can promote a sense of belenging and ownership,

A festival place has a dynamic relationship between peaple and place. The sile (the product [ the experience) is where all the
components come together. It is a carefully planned interaction with individuals, participants and place. Festivals creale a
time and space for gathering, a site outside of the everyday, away from routines, a space for experiences and the generation
meanings. While acknowledging that they are often highly designed, planned and managed, festivals are multiple sites that
can be contested and challenged.

As defined by Lineu Castella, ‘placemaking’ means “precisely the construction of place.” (Castella, zo12:21)

Place Making, like metaphors can imply and take different paths. Events are increasingly used in place marketing (Cibson,
1998; Cetz, 2008) they can;

- attract tourists and visitors, this is generally welcome when it occurs in a medium or low-tourism season since it
reduces seasonal ebbs

- help to capture attention and promote attractions and infrastructures
+ maximize and rationalize the use of certain spaces.

Through cultural events, places may altract not only visitors and tourists bul also investments. Preservation of these spaces
may result in financial benefits and dissemination of artistic and cultural heritage. The creative industries and events that they
generate, support employment and economic diversification.

The festival creates the product — the product attracts the visitors enabling interaction and exchange allowing the place to
flourish. Place Marketing and Place Branding are two concepts that have been applied to the study of festivals. In Marinda
Scaramanga’s article in the Journal of Place Management and Development (vol 5 no 1 2012 pp70-80) she discusses the
theoretical framework between culture and place branding. Scaramanga suggests thal place branding is “more than the
creation and promotion of place” central to her thinking is the idea that “brands exist in the midst of consumers as branding
is composed of emotional, intellectual, psychological and physical aspects and placebranding is an extension of this to the
physical and social environment of place " (Kavaratzis & Ashworth quoted in Scaramanga 71)

| argue that Festivals by design create a cultural landscape, a contested place that can inform public, private and social
space. They encourage and provide a dynamic relationship between people and place and provide a site for gathering and
celebration. However, the word “Festival’ like ‘placemaking’ have become some of the most over used words in marketing,
taurism and brand activation campaigns and have to some degree devalued the very essence of their meaning.

We can question what constitutes an event and a festival, and rather than position this as an academic question, we can
consider should the Darebin’s future strategy include a Farmers market, a local gig and one off program night at the regular
venue, a new menu, a public dance workshop, a special curated program within standard programming as an event or
festival?

Through this review there is the opportunity to deconstruct the definitions potentially facilitating a rethink of the applied
definitions.

THIS DOCUMENT |5 COMMERCIAL IN CONFIDENCE AND REMAINS THE COPYRIGHT OF ROS ABERCROMEIE AND DAREBIN CITY COUNCIL
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MEASUREMENTS & VIEWPOINTS

Place is important and provides a significant part of the narrative. Cultural
landscapes and cultural infrastructure combine with elements of place and
time and are paramount to understanding the creative industries.

MAPPING DAREBIN la
158,553 Population ABS ERP 2017 o e 'c:.» o .
5148 countries = ® L EL

105 languages spoken toan

5— 15 kilornetres of the Melbourne GPO B

Market research, selting viewpoints and delermining social, cultural and econemic measurements assist with understanding
your audience and understanding your markel. These frameworks help position the festival | event and establish the past,
present and future audiences and stakeholders.

Events can only have a net economic impact if they do not divert spending. This is why the notion of tourism and the concept
of a ‘viewpeint' is so important, as “consideration of costs and benefits depend critically on “viewpoint’ (Burns & Mules),
From a state viewpoint only event-generated expenditure sourced from outside the state will impact on State Product (GSP).
Similarly from a local viewpaint only income generated from outside the defined viewpoint can be measured.

Several measurements have been identified by the City of Darebin, The tourism destination plan cites an aim;

“to increase visitation and spend from people living in and travelling from neighbouring suburbs within 4okm from
Darebin” {pa)

It further identifies, “life style leaders’ and asks, “what is Darebin's signature event? Does Darebin have one? If not, why
not? And should we create one? (p7)

To be able o measure impacl [ visitation [ audiences the viewpoints needs to be determined and apply consislency across
all departments and units. Evaluation documents should be centralised and unified to ensure measuring ‘apples with apples’.
This will assist with understanding the current offerings and the future-programming calendar.
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BENCH MARK ANALYSIS

To create a unique proposition it is important to understand the market
positioning, the sameness and points of difference are important to
understand the broader market position and operating environment.
Festivals and events are a competitive space.

An External Desk Top Review was conducted. This analysis assists in setting the viewpoint from which the Darebin Festival

and Event Strategy can be contextualized,

EXTERNAL MAPPING

1. LOCALVICTORIAN COUNCILS

The five local government councils were chosen due to a number of factors - Moreland and Yarra were chosen as they adjoin
Darebin and Melbourne. St Kilda - as they do the big-ticket festivals. Maribyrnong was selected for similarities in proximity
to CBD, Diversity, Industrialfetc. — and also to examine their branding as the ‘Festival City". All Councils selected are in close

proximity to the City of Melbourne.

All information sourced from Council websites — after inputting 'Festivals and Events’

« City of Yarra + Moreland City Council

« Port Phillip « WMelbourne City Council

Please refer to a detailed table in the Appendix

CITY OF YARRA

To make arts and culture an everyday experience in our city.

All of the Festivals featured on the City of Yarra site are
partnered with other organisations within the municipality
or relevant to the Festival,

Arts Cultural Strategy available on-line

MARIBYRNONG CITY COUNCIL (brands itself as
‘Festival City')
Council's Festival City Program promotes and cultivates the
City of Maribyrnong as a vibrant, cosmapelitan City,

Mo Festivals are produced by Maribyrong City Council

— they appear to support the Major festivals on their
calendar, which are produced by other organisations —
Multicultural Arts Victoria, Footscary Community Arts
Centre FCAC, Yarraville Community Festival Committee and
Melbourne International Jazz Festival and Womenjeka by
FCAC,

Festival Policy available on-line

+ Maribrynong

CITYOF MELBOURNE ‘COM™
As host of more than 8ooo festivals, exhibitions and events
every year, Melbourne is well known as the events capital of
Australia.

COM produces a range of lestivals and events throughout
the City, Moomba Festival, Melbourne Music Week,
Melbourne Spring Fashion Festival, Christmas and NYE in
the city, Winter Docklands.

They outline that they ‘own and manage' the majority of
them. They do offer extensive links and information on how
to partner/spansor/when eai’s for participation open elc.
Featured under the 'Events and Partrerships’ tab,

ivals, events, exhibitions and pe

and build community identity and promote aris and cultural

expression.”

There Festival calendar appears mare in the council/
cormmunity style where they produce all their smaller
festivals and link in with the Brunswick Music Festival for
the Sydney Road Festival. They affer 2 call outs per year for
performers and stall holders for their range of festivals.
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CITY OF PORT PHILLIP

tically creative place, welcoming

"Part Phillip is an energ
and alive with activit

and experience the arts and the cultural lif

here all people can pari

YR
O] e ity

City of Port Phillip produce twao festivals — 'St Kilda Festival’

and 'St Kilda Film Festival' — these are large scale events
with significant sponsorship. They offer an annual funding
round to suppert smaller festivals and events ‘Local
Festivals Fund® and have four rounds per year particular to
when the event will be held.

2. HACKNEY, LAMBETH, PARRAMATTA

MOONEE VALLEY CITY COUNCIL -

While Moonee Ponds is not featured in the analysis —it was
interesting to note they are initiating a new Winter Festival
this year, as are a number of other Councils.

“Take a spin on the ice in the heart of Moonee Ponds, see

a mowvie at the Clocktower, hear live music at venu
Moonee V Y uj'l'{-: e grent at Sam Merr

and see the latest exhibitions on display at Incinerator

Cross

o

eld Libra v

In looking at other key examples of cultural infrastructure the Councils of Parramatta, Hackney (UK) and Lambeth (UK) were
examined. Each of the Councils has similarities and also differences to the City of Darebin which consider demographics —
age [income Jethnicity/class/home ownership v rental, distance from CBD and potential for growth.

HACKNEY CITY COUNCIL (A borough of Lendon that is
8km from the London centre and covers an area of 19 sq
metres with a population of approx, 225,000). Hackney
acknowledges up-front that the working culture of their city
has changed and that manufacturing has been replaced

by micro and small businesses and that many of these

are design and creative based - in essence creating a
‘dynamic and crealive econormy’. Creative Hackney (Arts
Strategy) aims to set out the aspirations for the vision

for culture and creativity in Hackney and establish the
framewaork for the long-term development of the cultural
and creative industries, *It is important that we articulate
our role in their development - as a facilitator to provide
opportunities to strengthen the practitioner base allowing
the sector to flourish, as an enabler to nurture and supporl
the sector and as a broker of partnership working. To act in
this manner there are a number of underpinning actions
required by the Culture team and across the authority
generally to ensure that the action plan for the Cultural
Palicy Framework can be implemented successfully.”

Festivals and events within Hackney are publicised

more through the 'Destination Hackney” http:/fwww.
destinationhackney.co.uk/places-to-go/Festivals which
provides an averview of the annual festivals including and
is owned and managed by the Borough of Hackney.

The array of festivals that take place in Hackney throughout
the year is as diverse as the borough itself. As a creative
hub, Hackney is home to some of East Londan’s most
prominent arts and music celebrations.

For starters, there is ‘Land Of Kings', which unites
Dalstan's premiere music and club venues in one massive
party over two nights, to the ‘Stoke Newington Literary
Festival', the latest up-and-coming event for wordsmiths
and bookworms alike. While the 'Day-Mer Art' and Culture
Festival celebrates the area's large Turkish and Kurdish
communities, micre local festivals in Shareditch, Clapten,
and Hackney Wick showcase each area's creativity, culture
and produce. Hackney alse hosts its own LGBT film
festival.
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10

Mext Great City". The major events produced by the City
of Parramatta are featured as a calendar of festivals that
include:

« Australia Day (70, ooo people)
+ Lunar Mew Year (10,000}
- Parramatta Artist Studios (5500)

-« Winterlight Festival (2z5000-100,000)

+ Burramatta NAIDOC (5500}
+ Parramalta Lanes Festival (g5,000)
- Loy Krathong Thai Water Festival  (14,000)
- Christmas in Parrarmalta (Booo)
- NYE (80,000)

The festivals fevents produced by the City of Parramatla
follow both a traditional focus of Australia Day, Christmas,
MYE but also have festivals celebrating the various cultures
within Parramatta, the Indigencus population and also

a younger artistic audience — with the Artist Studics and
Laneways Festival.

In the Parrarmatta City Council Cultural Plan 2017-2020 the
aim outlined a shared ambition for a city that is:

“Driven by culture, a world-class city known for its diversity

ity and Diversity at its core.”

Coal1: Always was, always will be a gathering place

Coal 20 Diversity s our strength and everyone is
welcome

Coal 30 Ideas and imagination are the heartbeat of
our city

Coal 2: By design, our City incubates creativity,
industry and new knowledge

Lendon and is an area close to the city that gentrification
could potentizlly change the demographic as people are
forced further cut. The 2016-2020 Events Strategy of
Lambeth seeks to redefine its focus:

- enabling the community to lead and own
community events;

delivering an excellent Country Show;

developing and coordinating a high-quality set of
events across the borough based around § main
zones (Streatham, North Lambeth, Clapham,
Brixton and Norwood);

- diversifying the service to be more economically
effective; and,

- afocus on showcasing the berough and driving
visitors and Lourists across the borough.

Lambeth, like Hackney, presents a separate website that
promotes the culture of Lambeth - http:fflove. lambeth.gov,
uk/next-generation-win/ At the time of this research the
latest news included a project that has successfully been
awarded funding from the Mayor of London as one of six
cultural impact projects.

The Next Ceneration project will see Lambeth Council
work alongside key cultural institutions in the borough to
provide skills, jobs and opportunities for young people and
those underrepresented in the cultural workforce. Lambeth
will be given {200,000 lo deliver the project.

Lambeth is also about to publish its first Creative & Digital
Industries Crowth Strategy that will outline Lambeth to be
the leading place for the creative and digital econemy in
London.

In each of these three examples the trend across all of
them is to diversify their output and considers the idea of
cormmunities driving their festivals and events.
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CITY OF DAREBIN - INTERNAL MAPPING
The Creative Culture and Events department is recognised for its role is supporting arts and community cultural development
in the community” and deliver a suite of cultural services through five streams:
1. Management
Strategy, Policy, Planning, Sector Engagement & Partnerships
2. Festivals and Events
Festivals, Events, Civic Events, Public Programming
3. Arts Precincts
Northcote Town Hall & Darebin Arts Centre curated arls programming, arts facility & management, operations,
creative developments and arts partnerships
4. Art and Collections
Art Collections, Public Art and operations and programming at Bundoora Homestead Art Centre (BHAC)
5. Community Hubs
The management and operation of community hubs (specifically Darebin Intercultural Centre, Keon Park Children's Hub,
Darebin North East Community Hub and Reservoir Learning and Community Centre)
on and
Communit
The Creative Culture and Events present some vital statistics that generate an investment picture.
- Visitation: 300,000+ per annum
- Event Episodes: 1000+ event episodes produced per year of varying scale and reach
+ Social Media and E-news Reach: 15,000+ Subscribers
- Total Council Investment: $.4.7 Million per annum
« Income: $2.1 Million - the majority generated by the two arts venues NTH and DAC
+ Operational Expense: $6.8 Million
The multiplier effect of this investment impact generates an additional $2 Million in local jobs and expenditure and Live
Music is estimated to attract 770,000 patrons to the City of Darebin generating $32.5 Million in patron expenditure.
THIS DOCUMENT IS COMMERCIAL IN CONFIDENCE AND REMAINS THE COPYRIGHT OF RGOS ABERCROMBIE AND DAREBIN CITY COUNCIL 11
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The current City of Darebin events calendar hasn't changed significantly since the 15g0's with ‘Darebin Community & Kite
Festival' (1g9g), 'Darebin Music Feasl' (1996} remaining the core delivery. The current Arts Strategy zo14-2020 commits
Council to continuing to fund and manage the ongoing annual festivals such as, ‘Darebin Community and Kite Festival,
‘Home Made Food and Wine Festival” and ‘Darebin Music Feast',

The current events calendar features five core internally (creative culture and events) produced events:

Darebin Music Feast (including - Songwriters Award — from 1999 and hello Sunday)

1. True MNorth Program [ Festival
2. Darebin Community and Kite Festival
3. Homemade Food and Wine Festival

4. Carols in All Natiens {from 2003)

The unit also produces:

B

*

Civic Events (citizenship ceremaonies, welcoming new residents, government, school, mayeral)
Darebin Community Awards

Edwardes lake Park Open Air Cinema

ICAN peace mural

Corporate Events Calendar

Other departments including family services, libraries, economic developrent, sustainability produce their own programs
and have specific deliveries, such as;

.

Darebin Backyard Harvest
Museum of Me Part 2
N-Scribe

Mayors Writing Award
Speakeasy

International Wormen's Day

NAIDOC week

Reconciliation week

Children’s Week

Pheta: Nicole Cleary
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Additionally there are independent festivals and arts participation projects.
- Salami Festival
- The Magic festival
- Midsumma
- Melbourne Fringe,
- Melbourne Jazz Festival
- Melbourne Comedy Festival
There are three venues within the department each producing programming.
« Darebin Arts Centre (Arts Precincts team)
- Northeote Town Hall (Arts Precincts team)
+ Bundoora Homestead Art Centre

Histarically there has been a diversity of programming and delivery that are either no longer delivered, moved to other
departments, in a partnership agreement, or now independent, these include:

- Creative Metworking/Creative Spark/DIY Arts Business Seminar Series — from 2010 (no series 2016)
- Ganesh — from 2004- 2012 - Taste of India Festival [now sits with Equity & amp; Diversity}

- East Reservoir Neighborhood Renewal — End of Year Community Celebration — 2011 & 2012

- A Month of Sundays (5 Sunday afternoon concerts in parks) zo12

« Garden Tea Party at Bundoora Homestead — 2012 (reinstated 2018)

+ Chinese Moaon Festival zo12

- Festival of Light & Friendship zo1o, 2an, 2012

- Home Cooked Comics z012-2013 (partnership agreement 2014-2016, now independent)

+ Koorie Pride Festival (with Songlines) — zo13 & amp 2014 (partnership agreement for zo15)

Photo: Nicole Cleary
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OBSERVATION & ANALYSIS

ORCANISATIONALLY

The 2016 CAMMS Audit recommendation Compliance Report detailed clear findings within the current festival and events
rmodel:

« Events are not centrally managed
- Mo overarching, organisational wide policy or framework
+ Planning and management is decentralised with no formal process

+ No crganisational event calendar or planning tool

—

makes clear recommendations to:
- Standardised planning and delivery ternplates
+ Standardised best practice event plans
- Consistent approach to Permitting
- Review venue and park booking process and guidelines
- Implementation of an across council planning calendar

The lack of strategic planning and positioning is evidenced from this audit and from the consultation and research
undertaken in this review. The calendar of events delivered further presents a ‘bit by bit' [ silo delivery model that is unable
to leverage complimentary or supporting programming across events, departments or across council. The findings and
recommendations in the CAMMS Audit are reflected in the observations and analysis found in this review process.

The current internal structure of the arts and participation unit reflects that the events are being delivered in silos with team
members (festivals and evenls officers) being responsible for particular deliveries. The distribution of warkload certainly on
paper appears unbalanced with the two largest events (and highest profiles for the city) Darebin Music Feast & Darebin
Community and Kite Festival being the responsibility of one o.8eft officer. Carols and Home made food and wine are with
anather o.6eft officer.

The arts and participation coordinator is at capacity managing the tearn and is currently working in a producing and hands
on delivery role. This structure is self-generating as operational demands take precedent on the need for strategic modelling
and realignmenl. The time pressures of evenl delivery are compounding as the demands of the annual event calendar are
generating a tread mill effect. This in turn is affecting team morale and resulting in a lack of industry connection, professional
development and best practice. There is a lack of individual and collective empowerment and creative freedom and at worse
de-skilling.

The unit appears to be under staffed and under resourced and this is compounded by the feeling of high expectations

and pressure, The team are unsure of what each other does and their place and they lack clarity within work plans and
transparency. Individually there is a great sense of pride in the work and this is supported by an extracrdinary work ethic. The
current deliveries are being achieved by individual commitment not by the structure being right. Potentially the discrepancies
peint to the organisational titles not matching the role and the roles not being aligned to the current needs and demands.
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Festivals & Civic
Events Officer Events Officer

tivals & astivals & Festivals &
Events Officer
6A 0.8 eft 6C1 eft 6C 0.6 eft

6A 1 eft 6C 1eft

Current Internal Structure - Festivals and Events Unit

The boarder organisational structure across the Creative Culture and Events further reflects this approach. While there is

a more industry recognised model at Bundoora Homestead Arts Centre (BHAC) with a director and curators structure

there isn't a consistency between the three venues and the events unit. This culture generates a real or perceived sense of
independence from one another and a lack internal cross team transparency and direction. Programs and events are referred
to as ‘mine' and are protected both internally and externally. This vacuum in both the planning and operations is evident in
the lack of resource and skills sharing across units and the organisation. Furthermore there was a perception that some areas
were maore resourced and supported than others, which is in part due to fixed budget allocations. While a sense of ownership
can generate engagement and capacity building it seems the current conditicns are creating a feeling of inequality and
inconsistency.

STRATEGICALLY

The feedback provided from across the consultation process points to a lack of a long-term strategic methodology. The staff
are not working Lo an annual plan. The lack of integrated timelines present a unit wide lack of forward planning and this in
turn is reflected in an inconsistent approach that is *hit and miss' rather than strategic. While changes are currently being
implemented with the introduction of an internal planning calendar this *cultural’ change isn't without its challenges.

The lack of cross organisation and department planning means that the festival and events curated are generated by the
individuals respansible for them and are influenced by their individual sensibilities with no cohesive design or collective
approach. The staff's intent is to be rewarded, unfortunately the unit and their events lacks vision, consistency and advocacy.
They are let down by a lack of structure and strategic clarity which results in ineffective delivery. Furthermore the lack of
audience development strategies means good work isn't reaching audiences and not getting numbers or recognition.

PROGRAMMATICALLY

It is apparent from the history and from the internal consultation that the Festival and Events program is rigid in structure
and tied to historical and budget constraints. The lack of strategic and arganisational planning is further evidenced in the
programming cycles,

Within the Festival and Events unit there is currently a lack of evidence based programming and the overall program lacks
strategic design and planning. The recenl stralegic work undertaken on the Homemade Food and Wine Festival is an example
of redesigned and repositioning program. Currently this isn't integrated across the department. There are no clear program
priorities and as such very limited departmental and cross-departmental curatorial programming. Where inter departmental
relations do exist they occur along the line of booking a venue or utilising a space rather then a collaboration ar partnership.
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Each Department has a different approach with different timeframes:
- BHAC has an 18 mth cycle
- DAEC a 12 mths cycle
« NTH =12 —=18mth cycle
- Festivals and Events — & mthly (at best)

The current delivery madel is highly defined and as such restrictive. The current events calendar is static (predictable) and
conservative and while significant resources and individual effort is put into their delivery they attract relatively low numbers
and have low return for council and could be argued is nat reflective of the communities for which they are produced.

Wwithin the Arts and Participation delivery it is helpful Lo look at the distribution of art form across the current program. With
the exception of Music Feasl the program is nol art form specific nor is it embedded in the arts more generally:

« Darebin Music Feast = Music

- True North Program - Nane

- Darebin Community and Kite Festival - Not art form specific

- Homemade Food and Wine Festival - None

- Carols in All Nations - None

- Civic Events (citizenship ceremonies, government, school, mayoral) NA

Through a facilitated consultation process each event was discussed and the below case studies recarded:

M_USIC I-_I:_AS_]_

Music Feast is stepped in tradition and hasn't had the resources and space to adjust and transform over the years, Recent
data has shown musicians have moved from Darebin to Brunswick and the Darebin music portfolio needs to be more current
and contemporary. It needs to find a way to intervene, to define ‘what it is' and communicate a point of difference from
Melbourne Music Week, Sydney Road Street Festival, St Kilda Festival and create space for something new. Currently Darebin
Live is go% of the Music Feast program and could be realigned as a central focus with an industry program Lo compliment it.

Photo's: Micole Cleary
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COMMUNITY AND KITE FESTIVAL

Histarically this event is the combination of two events, the ‘Kite Festival” and ‘Reservoir Pride”. This program fusion is still
apparent and the event feels tired and confused. It is important to offer free community events but the model can be mare
community aligned and relevant.

e

Phota's: Nicole Cleary
CAROLS

Carols like the Communily and Kile Festival stimulaled significant comment across the consultation process. It was
suggested that the event is under resourced and at odds with the broader event offerings being the only religious festival in
the calendar. Conversely there are two other community produced carols events at Reservoir Edwards Lake and Pender Park
Thornbury.

u

Carols in All Nations (2015) Photo's: Michael Findlay
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DAREBIN HOMEMADE FOOD & WINE FESTIVAL

The Darebin Homemade Food & Wine Festival is in a growth phase with 2 new program model being implemented in
2018, Mew additions such as Meeting Place, Homemade Market place and the repasitioning of Meet the Makers and the
Presentation Night brought a fresh look and feel to the program. This event could continue to grow and could be more
nimble with its cross programming and delivery.

-i"" il

HMFWF 2018)

Food and Wine PopUp 2018

Phato's: Michael Findlay
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RECOMMENDATIONS

There are three key observations that inform the recornmendations:
1. Timelines
z. Framework (program and delivery)

3. Marketing

I TIMELINES:

Align timelines and implement consistent reporting structures across events, units and departments. As delailed in the
Homemade Food and Wine Review it is recommended that an 18 -24-month planning cycle be adopled within a cross
departmental programming strategy. Furthermore define an evaluation pracess that all areas adopt. Reparting is then
consistent and can provide internal benchmarking and analysis that informs the next cycle of planning.

2. FRAMEWORK - CHANGE ATTITUDES | CHANGE PROCESS | CHANGE PRACTICE

Develop an across department strategic plan that aims to facilitate a defined Vision & Mission statement that supports an
organisational structure that develops local capacity, creates communily support and builds artistic and cultural reputation.

It is recommended to implement an integrated & consultative planning, programming and delivery process. Create a
program matrix that defines a clear 'why’ vision for each event | pragram and implement an agreed process ‘how'. While each
event | program needs to make sense and stand alone and mareover need to align with the overriding programming strategy.
This will dissolve the current program silos and generate greater connectivity and shared resources.

STAGED ACTIVEENGAGEMENT

« Build Audiences

- Build Partnerships

- Build Reputation ﬁu%lﬁéh%ES
Must be relevant and integrated: REPE[JL!F!ﬁON

- Socially

- Creatively

« Financially

+ Environmentally PARTE:\JUQEEHWS

3. MARKETING

There is a need for all strategic frameworks to work within the shared resources. As a practice lead strategy a central
communications and marketing resource would not only suppart a mare high perfarming, engaged and professional team it
would strengthen internal alignments and external brands,

Itis crucial for the fulure stralegy Lo position festival and events Lo have some parameters about WHY they are being
delivered in the first place and WHO they are for. From a brand perspective it doesn't maltter if the community know whao and
how an event is produced, who is putting it on, how it is funded. What does matter is that the community knows it on, what it
is and how to get involved. It does matter that it is well presented, relevant, supported internally and externally, presents best
practice and that it's accessible.

There is a need for a clear marketing agenda with consistent messaging, audience development plans and embedded brand
activation.
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Through the consultation process when participants were asked in the
context of the future of festivals and events in Darebin, ‘if you could do (or
influence) anything what would it be?' these where some of the responses:

Quotes

v WRErE IS8 BUT DArebing e . e

‘cool thing can happen'...........'to be different — out of the box'.........

.‘the sum of the parts’ ‘provide spaces for something new’ ....
.-‘Make something Darebin could be proud off" -............co

cooeen. ‘artist and community lead’ ...
.....'the creative community is actually here’ ........oooooiii

. ‘we don't talk about art!’
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and thoughts

“over the decades it has changed, communities are not involved”

“Council should facilitate what the community wanted to do”

> lead from Community”

“Council not to tell us to do it their way, let community have a voice - need co

partnering with community.”

“Simple things like the local band and orchestra - school dance parties performances
and community get together, people are happy to be involved -- Simple community

events that come out of something simple”

“street parities bring people together” / “Dancing in the street”

“| find it quite difficult to find out what's going on in the city of Darebin, there

doesn't seem to be one definitive source to find.”
= o

“I'think | have missed a lot of these festivals because | didn’t know when they were

happening and a lot of my friends didn’t know either, we're really into our technology,
so If one of our friends does happen to be there they might snapchat a pic and tell us
about what's going on. ['ve never been to a Salami or Kite festival and the first time

I'd heard of either of those was at one of these Council meetings.
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“For me the crucial thing is access to information”

“We Need to know what's going on

“the Kite festival is where it is due to its size not its community”

o

o

“I like events that m

“Inscribe is great and last year they did a writers special event match 10 local writers
to 10 iconic Darebin locations. Just really fabulous. | wish the community knew more

r Pt

about this type of event, there would have been more people there.”

“my favourite event was, which isn't held anymore is Northern Exposure. There were

a lot of local businesses that were involved. It was mostly held outside, even though

it was cold and in winter, there was multiple art in the shop fronts. It was funded by
the Northcote Business Association, so not Council run. It had that charm to it, that

businesses could engage that.”

“I went out on a Friday night when | was away and all the streets and cafes were
filled to capacity, people from two years old to senior and that sense of community
out there was great, all ages all in one space, restaurants and parks, a community

gathering.”

MEMT |5 COMM
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FUTURE VISION

The City of Darebin takes a leadership role in the city's arts and cultural development sector, producing policy, advocating
for the arts, and engaging with arts and cultural development networks to facilitate collaboration and the sharing of ideas,
approaches and opportunities. Darebin is a significant and valued home of choice for artists and the creative industries who
contribute to Darebin's reputation as a thriving and creative culture,

The future direction of Festivals and Events needs Lo reflect and respond to the communities and industries and adopl a
more co - designed approach. Designed to embrace all that is Darebin, the vision invites the creative culture and events
department to look at their programming and venues differently. It encourages interdepartmental connections, challenges
curatorial patterns and diversifies audiences and markets. Darebin is diverse, innovative and active and programming should
be lead by the communities, artists and industries of Darebin not by council. Ceuncils rales should be that of an enabler and
facilitator.

The two events presented below are designed as key markers (major events) for an annual calendar. They could both be
delivered annually (one in winter and one in summer) or they could each be biannual presented on alternative years.

Model

m Event A - Darebin Biennial m Bvent B - Music Feast
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24

A visual arts led event that embraces mullimedia, film, fashion and ephemeral public art.

The event provides a space for signature food and wine events to be developed and contextualises them within the broader
event design,

Utilising known and unknown venues of Darebin, exhibitions, installations, artist led symposiums and happenings are
curated across Darebin over ane month (either annually or biannually). Inspired by Northern Exposure, Liverpool Biennale,
Sydney Biennale, the Bundoora Homestead Fete and Rainbow High Tea twao feature public programs would provide the
bookends.

7. Opening Night: a street based celebration that connects multiple curatorial exhibitions, utilises shop fronts,
streets and public spaces and facilitales new works, commissions and acquisitions

2. Gala Event: taking inspiration for the 2018 Homemade Food and Wine Festival ‘Meeting Place Pop up restaurant’
Dinner and the Homemade marketplace this is a fusion of art, food and practice.

A guest curator is inviled Lo direct Event A - could be an invited position or an expression of interest process.

Key venues would include, Bundoora Homestead, Northcete Town Hall, Darebin Arts and Entertainment Centre, with
partnerships developed with Gertrude Contemporary, Arts Projects Australia, Thornbury Picture House, local galleries, shaps,
artist run spaces and studios.

Event A

m Film m Ephemeral Art w Multi Media Fashion
m Artist lead sympiosim m Exhibitions m Open Studios
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A music led event that has performance, live art and communily programming.

As with ‘Event A" there is a space for signature food and wine events to be develeped and integrated within the broader event
design,

Utilising known and unknown venues of Darebin, gigs, readings, works in progress, workshops, jams and open studios are
programmed over one month (either annually or biannually). Repositioning the Music Feasl program, expanding Darebin Live
and revisiting the High Vibes legacy this event offers a range of music experiences and defines a spot in the Melbourne music
[ events landscape and offers a point of difference to Melbourne music week, Brunswick Music Festival and St Kilda Music
Festival,

More umbrellas partnerships | more collaborations = new artist and new audiences

Understand and articulate the audience and artistic perspective

Similarly to Event A the model offers 2 bockend events and invites a guest director to providing industry alignment.
1. Street party

2, Darebin Live

Event B

m Darebin Live m Street Party m Wiiting and Literature m House Gigs
m New Waorks Performing  wm Compositions WVenues Progam
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Both plans encourage cross industry and cross community engagement from inception, design and delivery. The
programming is outwardly facing, engaged and reimagined. They encourage connects to the libraries, community and
resource centres and make better use of existing infra structure and resources and generate inter community connection. The

model creates a framework that is diverse gecgraphically, ethnically, socially and artistically and as such is ‘Uniguely Darebin’.
Importantly both proposed events align with the Darebin Action Plan 2017/2018 and the zo21 Council Plan:
“Grow the reach of the Bundoora Homestead Art Centre” (Action Plan 2017/2018 pG)

“support a diversity of artists and creative organisations across all career stages and practices, through the provision of
dedicated arts and cultural spaces [ocally and by creating diverse and flexible investment models and programs.” (Action
Plan 2017/2018 p1o)

“Activate Darebin with arts and culture, making it more visible and encouraging a spread of activity across the
municipality, throughout the calendar year, at all times of the day and night.”

“Increase and diversify audiences, supporting innovation in arts programwming and maintaining high levels of satisfaction
in festival and events above 9o% *

Council Plan 2021

#2.2 _ We will expand opportunities for participation and social connection through spart, physical activity, arts, culture
and other leisure activities”

“#3.2 _ We will suppart our creative industries to ensure the city grows as a significant arts and creative centre”
“H5.2 _ We bring the ideas of our diverse community into our decision - making”

This vision is based on a multi year program strategy; if both event A and Event B are annual they are delivered in winter and
summer respectively. If they are biannual they could rotate and define the calendar repositioning and reprogramming in each
cycle,

KEY PROGRAM FEATURES ACROSS EVENT A & B INCLUDE:

- Cross disciplinary and multi art form
- Collaborative and co-designed - Lead by practice and industry
Artist & Community Driven - Unique and relevant
- Bookend Signature events & integrated food and wine programming
- De centralised locations - delivered across suburbs and - program lead

- Responsive and changing
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THE CHANGES

This strategy would mean significant changes to the existing festival and events delivery model - it does however take inta
consideration elements from each event and integrates them into either Event A and or Event B or recommends a new
delivery model,

Music Festival

Kite Festival

Carols

Homemade
Food & Wine

Ture North

Within the proposed vision only Music Feast would retain its 'stand alone’ identity. Program elements from bath Kite Festival
and Homemade Food and Wine would be integrated across both signature events. Carcl’s and True North would become
community produced, community driven localised niche neighbourhoad ‘events' that would be part of a council funded
program.

The niche neighbourhood program could be financed from the staffing and operational budgets from Carols, Kite Festival
and True Morth. This could potentially be managed by ane internal ‘grant officer' role with a redesigned grants program that
includes the existing Arts Participation funding

The proposed vision reallocates the existing staffing:
Coordinator Arts Participation — Strategic Development and Engagement
Officer Festivals and Events  — Marketing and Communications
Officer Festivals and Events  — Permits Crants Officer | Niche neighbourhood program Officer

Festivals and Events — Permits Officer (this could sit in a different department and need Lo work across
council)

Officer Festivals and Events  — Coordinator Event B {with an industry [ artist guest director)
BHAC role — Coordinalor Event A (with an industry [ arlist guest curator)

The full structure and supporting positions would depend on the preferred model(s} and the delivery timeline. It is important
to nate that the internal roles are supporting,
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INTER- RELATIONSHIP

The multi functional - multi disciplinary visien is based on shared approaches and cutcomes that not anly generate cross
programming opportunities but integrate inter-council units and venues and actively build new audiences and builds
connection and capacity and strengthened the Darebin brand. The vision is ‘Community’, ‘Artist” and “Industry’ lead, which
ensures it, remains current, contempaorary and relevant.

The development of the niche neighbourhoed program, the consolidated grants program and the integration of the venues
programming creates a multi art form annual program. It encourages the venues (BHAC | DAEC / NTH) to retain and
develop their individual identities whilst being part of ‘signature event’ collective identities and positions them as art-form
specific, state of the art facilities. This inter-relationship further encourages formalised rehearsal, residency, and work in
progress programs that have outcomes in either Event A or B.

&
A

Venues
BHAC
DAEC | HTH

Throughout the vision the role of Council is as an ‘enabler’ to create and support the community:

Facilitate Marketing

Role of
Council

.

Facilitator - Be the connector that brings together to ensure collaboration, sharing of resources and joint
contribution towards the strategic vision. Facilitate initiatives and activities that build capacity.

.

Funder - Create connections and leads for business and individual and organizational funding opportunities.

.

Permit provider - Best practice event managerment

.

Marketing - Develop and promoter a calendar of events | marketing program
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SUMMARY

A cultural expression does not happen by chance, but is created informally
and or by design. It is the interaction between people and place that
makes it distinctive. This is ever changing, contested and challenged, the
design and activation should be an iterative process under continual (re)
negotiation and (re)definition.

This repart highlights the need for an integrated and responsive program structure that builds ownership and capacity
across industry and community. The proposed vision invites consideration to look at places and experiences differently.

It encourages connections and engagement with local creative industries and practitioners and facilitates a integrated

process, praclice of share ownership and oulcomes. This approach encourages the transformation of places and encourages
connection from a wide cross section of the community, generating new participation and audiences.

The proposed 'future vision' would be pivotal in collaborating, commissioning and developing new projects that generate
local and regional connection and support best practice. The programming parameter is to celebrate the community, artists
and places of Darebin and is inclusive of age, gender, ethnicity, sexuality, and ability.

It would position Darebin as contemporary, artist and community lead, critically engaged and embedded in best practice.
The programming strategy facilitates a structure that develops new work, commission projects and form collabarations.
Maoreover, building the festival's and the City of Darebin’s artistic and cultural reputation by:

- Celebrating contemporary arts and curatorial practices

- Commissioning local artists and the creative industries

- Creating new opportunities for emerging, mid career and established artists & artisans
- Devising and producing projects and new work

+ Be committed to excellence and innovation

- Facilitating industry and professional development

- Contribute to the ecanamic, artistic, cultural and community capacity of Darebin

+ Beinclusive of and responsive to all sections of the cammunity;

Darebin has a unique apportunity to better reflect the creatively of its residents and its burgeoning creative industries and
to lead the way in a new outward locking ‘future of festivals’ strategy. Calculated creative risk taking can lead to extraordinary
results — create the space — trust the community!

“Engaged with continual dialogue, distilled by practice and
woven with theory there is instructive meaning in experiences

(Sennett 2008: 123)”

THIS DOCUMENT IS COMMERCIAL IN CONFIDENCE AND REMAINS THE COPYRIGHT OF ROS ABERCROMBIE AND DAREBEIM CITY COUNCIL 29

Iltem 8.2 Appendix A Page 83



COUNCIL MEETING 3 DECEMBER 2018

SUMMARY OF RECOMMENDATIONS

Implement

Develop

Develop

Create

Develop

Generate

Rethink

Implement
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Darebin Music Festival Photo’s: Nicole Cleary
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APPENDIX

FREE/TICKETED

The Village Festival

YARRA https: ffarts.yarracityvic.gov.au /arts-programs ffestivals-and-events
Lunar Festival 28-Jan-18 Victoria St Richmond Free
Johnston Street Fiesta 18-19 Naovember Johnston Street, Fitzroy Free

Edinburgh Cardens Fitzroy

Ticketed entry

Gertrude Street Projection
Festival

Fairfield Summer Music
Series

Certrude St, Fitzroy

Free

Rock a Bye Baby sessions

Peel Streel Festival

Peel Streel Fitzroy

Free

Smith Street Dreaming
Festival

22-Jul

Fitzroy

Free

Emerge in the West sth May, 12.30pm-7pm Micholson Street Precinct, Free
Footscray
Yarraville Festival Sunday 18th February Yarraville Village Free

10am-6pm

Womenjeka Festival

Saturday 25 and Sunday
26 May

FCAC

Free[ticketed

Jazz Out West

1|une -7 June

4 nights at 4 loctions in
Maribyrnong

Free

MELBOURNE

http: /fwww melbourne.vic.gov.aufarts-and-culture/events-

partnerships/Pages/events-partnerships.aspx

Moornba Festival

Friday gth - 12tk March

Alexandra Cardens

Freee

Melbourne Knowledge Week

Melbourne Fashion Week

Monday 7th-13 May

31 August - sth Sept

Various - MCC venues - Meat
Market etc

Various - MCC venues

Free/Ticketed

Free/Tickeled

Melbourne Music Week

16-24 November

Various - COM venues and other

Free/Ticketed

Melbourne Conversations Variou Various Free
NYE NYE Various Free
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Haotel

Parlnership with Victoria Streel Yes Yes
Business Assoc

Partnership with Hispanic- Yes Yfes 3oth year
Latin American Festival and

Cultural Associantion

Presented by Village Festival Yes

Presented by Certrude Yes

Prajection Association

Presented by City of Yarra/ Yes

Produced by Multicultural Arts

Victoria

Partnership with PBS PBS

Presented by Grace Darlin Yes

Partnership with Smith Street
Working Group

Produced by Multicultural Arts
Yictoria - supparted by MCC

The Smith Street Working
Group includes: the
Neighbourhood Justice
Centre, Yarra City Council,
Vicloria Police, Co-Health,
Eastern Health, MAYSAR
and Charcoal Lane.

Produced by Festival Yes Yes since 1981
Committee - supported by
MCC, Yarraville Club and Port
of Melbourne
Produced by FCAC and Yes No change this year from
supported by MCC January to May
Parl of the Melbourne
International Jazz Festival -
sponsored by MCC
Praduced by the City of Yesg Media/Liptons/ 60 years
Melbourne Streets/Disney
Various sponsors - event Yes
specific
Cily of Melbourne is the owner, Yesg Yes - various EOI/Partnership/Valunlesr
manager and producer of ops promoted
M R
Presented by City of Melbaurne Yes https:/fmmw. Yes - yarious EOI/Partnership/Volunteer
melbourneyic.gov.au/ ops promoted
Presented by City of Melbourne MNewsletler
Presented by City of Melbourne Yes Yes - various
Our Role in Evenls Page
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PORT PHILLIP http: /fwww.portphillipvic.gov.aufestivals.htm
St Kilda Festival znd Sunday in February | St Kilda Foreshore Free
- annual
St Kilda Film Festival 17-26 May -annual Palais Theatre/5t Kilda Town Hall | Ticketed

Promuoles as Festivals
Moreland

Major Events - Inviles
Annual EOl process

Brunswick Music Festival

What's On Calendar for
201282019 nol aclive

28 March - annual

Various Brunswick Venues

Free-includes Sydney
Road Street Party/
Clasing Event - Music
for the People Ticketed -
performance program

Coburg Carnival

22-23 September -

Various Coburg venues

Free - presenled as part

annual of the
Fawkner Festa 11-MNov Smith Reserve, Jukes Road, Free
Fawkner
Clenroy Festival 29-Apr Bridget Shortell Reserve, Old Free
Clenroy Primary School Site,
Wheatsheaf Road, Clenroy
Carols by the Lake 8-Dec Coburg Lake Reserve Free

Darebin Community & Kite
Festival

Sunday 25 March

Edwardes Lake Park, Reservoir

Free

Darebin Homemade Food & | 26 May - 3 June Various Free and ticketed
Wine Festival
Darebin Music Feast 18-28 Oct Various Free and ticketed
Carols in All Nations Saturday g December All Nations Park, Separation Free
Street, Northcote
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Council Produced/ St Kilda
Festival Future Funding -

http: jfwww.portphillipyvic.gov.
aufstkilda-festival-funding htm

Programmed and invites
applications for the local
content on ‘local’ stages.
Poster Design Competiticn

Own website - http:/f
wiww.stkildafestival.com,
au

Invites sponsorship

Council Produced

Programmed

Own website - https:Jf
www.stkildafilmfestival.
com.auyf

Invites
sponsorship/
extensive
partnerships

Council Produced

Programmed and invites
applicaticns

Attp: fwww.portphillip.
vic.gov.au fevenlts-
pramotions.htm

Own Website htlp: ffwww.
brunswickmusicfestival.
com.auf

Yes - various/invites
partnerships

2018 30 Year Anniversary

Council Produced

invites applications/
supparts the development
of some artists to
participate/parters with
Fringe

Mo

Council Produced

Shawcases In collaboration
with Moreart, Moreland
City Ceuncil's annual art-
in-public-spaces art show,
Fawkner Festa is providing
artists with a unique
opportunity to engage
communities in the north
through an ongoing project
that taps into the ‘Magic in
the North'

Mo

Council Produced

Mo

Council Produced

Council Produced

Mo

Mo - directs to What's
On page that is emply

Council Produced

Yes

YEs - supporters

Council Produced

https: jimusicfeast.com.au/
take-part/darebin-live/

Yes

yes - supporters

Council Produced

No - directs to What's
On page that is empty
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Future of Festivals
Future State Options

1: Scaled Back Current Program

2: Status Quo Program

3: Darebin Live Seasonal

4: Darebin Live Biennale

Value Proposition

Reduce program elements with the delivery of
current suite of festivals and events, scaling back
program outputs to offset increased expenditure
to address compliance and safety.

Cost to Council: $854,076

Continued delivery of current suite of festivals
and events, maintaining current program
elements with increased expenditure to
address compliance and safety.

Cost ta Council: $1.05M

Strategic Vision: Calculated creative risk-
taking can lead to extraordinary results —
create the space — trust the community!

Two yearly 4 week-long festivals run
seasonally and delivered as key markers in an
annual calendar,

Cost to Council: 51.12M

Strategic Vision: Calculated creative risk-taking
can lead to extraordinary results — create the
space — trust the community!

Bi-annual festival - seasonal festivals — but
presented in alternate years.

Cost to Council: 51.2M

Core Business

The current model of festivals which hasn’t
changed since the 1990's, and includes:
. Music Feast
. Kite Festival
. Carols by Candlelight
. Homemade Food and Wine Festival
. True Morth

The current model of festivals which hasn't
changed since the 1990's, and includes:
. Music Feast
. Kite Festival
e Carols by Candlelight
. Homemada Food and Wine Festival
. True North

A new model for the delivery and
programming of festivals in Darebin. Festivals
incorporate elements of existing festivals but
enable collaborations, commissioning and the
creation of new works. Festivals celebrate the
community, artists and places of Darebin and
are inclusive of age, gender, ethnicity,
sexuality and ability.

Includes: Opening Night and Gala Event and
niche neighbourhood programming.

A new model for the delivery and programming
of festivals in Darebin. Festivals incorporate
elements of existing festivals but enable
collaborations, commissioning and the creation
of new works, Festivals celebrate the
community, artists and places of Darebin and
are inclusive of age, gender, ethnicity, sexuality
and ability.

Includes: Opening Night and Gala Event and
niche neighbourhood programming.

Operations

Festival and event producing, programming,
coordination and management.

Existing Festival and Events Team and Roles:
s Coordination - Arts Participation
. Event Producing & Programming
. Permits - Grants & Advisory
. Event Coordination
. Community Engagement

Festival and event producing, programming,
coordination and management.

Existing Festival and Events Team and Roles:
*  Coordination - Arts Participation
. Event Producing & Programming
. Permits - Grants & Advisory
4 Event Coordination
. Community Engagement

Outsourced: Artistic Direction
In-house operations provide support to artistic
vision which is led by artistic director and co-
designed with community.
*  Strategic Development &
Engagement
¢ Marketing & Communications
*  Permits - Grants & Advisory (Permit
provider]
*  Event Coordination
. Community Engagement
Consideration: Operations model encourages
interdepartmental connections.

Outsourced: Artistic Direction
In-house operations provide support to artistic
vision which is led by artistic director and co-
designed with community.
e Strategic Development &
Engagement
. Marketing & Communications
. Permits - Grants & Advisory [Permit
provider)
. Event Coordination
. Community Engagement
Consideration: Operations model encourages
interdepartmental connections.

Who will Benefit

Primary: Communities and artists attached to
current suite of festivals, current programming
culture and delivery methodology

Secondary: Businesses, suppliers, venues
attached and relevant to current suite of
festivals and events

End User: Community (proximity and familiarity
play a role here)

Primary: Communities and artists attached to
current suite of festivals, current
programming culture and delivery
methodology

Secondary: Businesses, suppliers, venues
attached and relevant to current suite of
festivals and events

End User: Community (proximity and
familiarity play a role here |

Primary: Creative sector and communities
fram across Darebin, cultures, lacations and
art-forms

Secondary: Industry, local businesses, creative
industries, suppliers across Darebin

End User: Communities (evolving and
changing and responsive)

Primary: Creative sector and communities from
across Darebin, cultures, locations and art-forms
Secondary: Industry, local businesses, creative
industries, suppliers across Darebin

End User: Communities (evolving and changing,
less responsive)

Intended
Outcomes

People (artists, audiences) experience and
engage with traditional and recognisable cultural
products in places they are familiar with, in
Darebin. Current suite of festivals and events
includes:

Music Feast

Kite Festival

Carols by Candlelight

Homemade Food and Wine Festival

True North

People (artists, audiences) experience and
engage with traditional and recognisable
cultural products in places they are familiar
with, in Darebin. Current suite of festivals and
events includes:

Music Feast

Kite Festival

Carols by Candlelight

Homemade Food and Wine Festival

True Morth

Consideration: After 20 years of ongoing
delivery of the same products, risk of

An integrated and responsive program
structure builds ownership and capacity across
industry and community.

Positions Darebin as contemparary, artist and
community led, critically engaged and
embedded in best practice.

Generates new work, new place-making
initiatives, and connections between new and
emerging communities, emerging and
established artists, cultures and art-form
practices.

An integrated and responsive program structure
builds ownership and capacity across industry
and community.

Positions Darebin as contemporary, artist and
community led, critically engaged and
embedded in best practice.

Generates new work, new place-making
initiatives, and connections between new and
emerging communities, emerging and
established artists, cultures and art-form
practices.
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Consideration: After 20 years of ongoing
delivery of the same products, risk of becoming
irrelevant and non-representative increases,

becoming irrelevant and non-representative
increases,

Fosters excellence, innovation and maobility,
economic develepment, professional
development and improved perceptions of
community safety.

Fosters excellence, innovation and mobility,
economic development, professional
development and improved perceptions of
community safety.

Consideration: Biennial Festival is more limited
than Seasonal Festival because it packs its
offering into one 4-week block. This competes
against many existing festivals for space on the
broader festival calendar, has reduced scope in
terms of placement/locations/activations,
restricts mobility or responsiveness to gaps,
emerging community needs, neighbourhaod
niches and community co-design. Concentrated
activity risks more weighed down production
requirements (larger scale?) and compliance
heavy outcomes.

Activation

Edwardes Park Lake

Live Music venues

Narthcote Town Hall Arts Centre
Darebin Arts Centre

All Nations Park

Edwardes Park Lake

Live Music venues

Northcote Town Hall Arts Centre
Darebin Arts Centre

All Nations Park

Unlimited scope to explore spaces, places and
venues, public and private, indoor and
outdoor, and across Darebin. This may include
traditional venues, and Council buildings, such
as: community hubs, leisure centres and
libraries, plus: businesses, shopfronts, parks
and gardens, streets, laneways and
neighbourhoods.

Scope to explore spaces, places and venues,
public and private, indoor and outdoor, and
across Darebin. This may include traditional
venues, and Council buildings, such as:
community hubs, leisure centres and librarias,
plus: businesses, shopfronts, parks and gardens,
streets, laneways and neighbourhoods.

Budget Breakdown

Staffing 459,178
Kite Festival 81,064
Music Festival 121,366
Welcome Event 15,000
Events Partnership 50,000

Events Local (carols) 38,051
True North Festival 32,770
Homemade 56,647

Staffing 459,178
kite Festival 121,596
Music Festival 182,049
Welcome Event 22,500
Events Partnership 50,000

Events Local (carols) 57,076
True Morth Festival 49,155
Homemade 84,970

Staffing 5600,000

Programming $205,000

Production $65,000

Communications and Marketing $60,000
Contingency $186,000

Staffing $600,000

Programming $205,000

Production $120,000

Communications and Marketing $60,000
Contingency $197,000
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8.3 WELCOMING CITIES REFERENCE GROUP TERMS OF
REFERENCE

Author: Manager Equity and Wellbeing

Reviewed By: Acting General Manager Community

PURPOSE

To seek Council’'s endorsement of the proposed Welcoming Cities reference group terms of
reference (ToR), including the purpose, membership and scope.

EXECUTIVE SUMMARY

Welcoming Cities aims to support local councils to become more welcoming and inclusive of
new communities through application of the Australian Standard for Welcoming Cities (The
Standard). Welcoming Cities is conceptually based on the existence of two communities in
Australia: the receiving (implicitly, the already-belonging) community and migrant (implicitly,
aspiring to belong) communities. The Standard provides an opportunity for Council to
benchmark and enhance its existing work to promote cultural diversity and inclusion.

The proposed Welcoming Cities Reference Group will facilitate, monitor and guide Council’s
progress towards achieving the indicators outlined in The Standard and progressing through
the levels of The Standard. Council is currently at the ‘Committed’ level of the Standard with
the intention to progress to the Established level before the commencement of the Reference

group.

The Reference Group membership seeks to reflect the diversity of the ‘migrant community’
and encompasses the six categories of the Standard. The membership also seek to
adequately reflect the experience of our First Nations people as members of the already-
belonging community.

Recommendation

That Council;

(1) Endorses the proposed Darebin Welcoming Cities Reference Group Terms of
Reference, to be finalised by the Welcoming Cities Reference Group at the inaugural
meeting in February 2019.

BACKGROUND / KEY INFORMATION

This briefing is in response to a resolution from the Council meeting held on 7 August 2017.
Previous Council Resolution

At its meeting held on 7 August 2017, Council resolved:

‘That Council:

(2) Establishes a reference group to facilitate and monitor the progress towards
achieving the guidelines in the Welcoming Cities Standards.

(3) Receive a report on appropriate terms of reference regarding the reference group in
October 2017
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COMMUNICATIONS AND ENGAGEMENT
Consultation

Welcoming Cities Office

Human Rights Officer

Diversity Policy Office

Aboriginal Contact Officer

Multicultural Affairs Officer

Community agencies and groups have been informed that Council is a Welcoming Cities
member following endorsement in August 2017. Reference group members will be provided

with opportunity to comment on the terms of reference at the first meeting to ensure
alignment and support the development and engagement process.

Communications

A communications and engagement plan will be developed. This will announce the new
reference group and will be used to promote the recruitment of community members once
the proposed ToR is endorsed. It will also promote Council’s position as a Welcoming Cities
member.

ANALYSIS

Alignment to Council Plan / Council policy
Goal 5 - Involving our diverse community
Environmental Sustainability Considerations

There are no environmental sustainability considerations pertaining to the proposed terms of
reference or reference group.

Equity, Inclusion and Wellbeing Considerations

The establishment of the terms of reference and associated reference group strongly reflect
Council’s commitment to promoting equity, inclusion, human rights and wellbeing. It provides
an opportunity to strengthen and extend Council’s work in supporting multiculturalism,
community harmony, anti-racism and combating race-based discrimination, and ensure
decision making is informed by lived experiences of asylum seekers, refugees, newly arrived
migrants and international students. The reference group will be a mechanism to a
strengthen community engagement on these issues/experiences.

Cultural Considerations

Council’s cultural infrastructure will support this project, particularly through the Intercultural
Centre (via its staff, facilities and programming).
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Economic Development Considerations

Economic Development is one of the categories of the standard and seeks to facilitate
access, by both receiving and migrant communities, to opportunities for employment,
business development and entrepreneurship. This will be an area of consideration for the
reference group.

Financial and Resource Implications

The establishment of the terms of reference and reference group can be met within existing
budgets. Actions identified to meet the criteria and indictors of the Standard outside existing
resources will be referred to future budgets.

Legal and Risk Implications

The proposed terms of reference outlines expectations regarding the conduct of reference
group members and specifics expectations regarding confidentiality and conflict of interest
which members must adhere to.

DISCUSSION

Welcoming Cities Standards: Structure and Assessment

Welcoming Cities is a national network of cities, shires, towns and municipalities across
Australia and part of a network of more than 135 globally with a focus on knowledge sharing,
peer support and membership exchange. An initiative of the Scanlon Foundation and
Welcome to Australia, Welcoming Cities aims to support local councils to become more
welcoming and inclusive of new communities through application of the Australian Standard
for Welcoming Cities (The Standard).

The Standard establishes a framework for local councils to benchmark their cultural diversity
and inclusion policies and practices across the organisation, identify where and how further
efforts could be directed and assess progress over time. The initiative recognises that local
councils are already addressing elements of the Standard. Rather than duplicate, the
Standard validates existing efforts and recognises the connections to fostering cultural
diversity and inclusion.

Welcoming Cities recently updated the Standard, in particular refining the number and nature
of categories. The new categories in the Standard are:

Leadership

Social and Cultural Inclusion

Economic Development

Learning and Skills Development

Civic Participation

o ek wbdh e

Places and Spaces

The update has also seen change of language with ‘aspirational principles’ and ‘guidelines’
renamed ‘principals’ and ‘criteria.’
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Local Councils are evaluated periodically to assess their progress in becoming a Welcoming
City. There are five levels of Welcoming which Councils can obtain:

o Committed
o Established
o Advanced

o Excelling

o Mentoring

The organisation is currently at the entry level of ‘Committed’ which enables Darebin Council
to have access to Welcoming Cities network and its information resources. In relation to
more advanced levels, (‘Excelling’ and ‘Mentoring’) an external assessment process would
be required with an associated cost of up to $20,000.

It should be noted that Welcoming Cities is still establishing aspects of its status, role and
functions and at the time of writing this report the progress and evaluation methodology is
still being considered by the Welcoming Cities State Office. Darebin Council, as an inaugural
member since 2017, has served as one of three key pilot sites to implement and test the
Standard, and feedback into the overall structure of the Welcoming Cities model.

Welcoming Cities work to date

Council has an active and proud history in working to promote cultural diversity and inclusion.
This provides a strong platform to engage in the Welcoming Cities Standard to enhance and
further develop this work. To date Council’'s Welcoming Cities work has been implemented
through a range of activities and programs outlined in the Council Plan, Health and Wellbeing
and other strategic documents. This has been without the involvement of a specific reference

group.

Council is currently at the Committed level and is undertaking a self-assessment process to
advance to the Established level. This will include the development of a Welcome Plan to
establish, drive and capture progress across the six categories. At this stage, the current
functions of Council’s Multicultural Action Plan and the Equity, Inclusion and Wellbeing
Planning and Audit Tool may adequately cover what would otherwise be contained in a
Welcome Plan. This will be discussed further with Welcoming Cities as part of Council’s first
self-assessment.

As a Welcoming Cities member, Council has also been involved in regional activities,
including the Mayor speaking out in solidarity with South Sudanese residents in response to
media reporting of ‘African gang’ related crime, a joint initiative with seven other Melbourne
Mayors.

Scope of Welcoming Cities and connections to existing work

While Welcoming Cities uses broad definitions and language (for example it talks about
supporting ‘social inclusion’ and ‘diversity’), its primary focus is on ensuring that our city is
welcoming, safe and provides a sense of belonging to migrants.

Migrants are defined as “people of any migrant status born overseas” — which effectively
includes asylum seekers, refugees, any person born overseas and now settled permanently
in Australia, and international students. The draft terms of reference therefore empower the
reference group to provide expertise on the specific issues of racism, race-based
discrimination, multiculturalism and cultural diversity.
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Aboriginal and Torres Strait Islander People within Welcoming Cities

Welcoming Cities is conceptually based on the existence of two communities in Australia: the
receiving (implicitly, the already-belonging) community and migrant (implicitly, aspiring to
belong) communities.

The systemic racism and discrimination experienced by Aboriginal and Tore Strait Islander
communities is not well articulated within Welcoming Cities’ standard. The concept does not
adequately reflect the experience of our First Nations people and it implies they experience a
status of ‘already-belonging’. The positioning of the already-belonging as being resource-
and capacity-rich is also problematic.

In recognition of this, two Aboriginal-identified positions have been included in the proposed
membership of the reference group.

Proposed Terms of Reference

The role of the reference group will be to:

. Provide input into activities and programs.

o Facilitate and monitor council’s progress towards achieving the principles and criteria
across the six categories of the Welcoming Cities standard.

A draft terms of reference is attached for Council’s consideration. It recommended that the
draft be finalised with input from the reference group members once appointed.

It is proposed that the groups meets four times per year, for a two years term, commencing
in February 2019. The reference group will be reviewed at the 18 month point to determine
the ongoing role of the group.

With the release of the new and updated Standard (2.0) this will also provide an opportunity
for Council to also consider the level of ambition as a Welcoming Cities member, noting that
higher stages (‘Excelling’ and ‘Mentoring’) include formal external assessment with an
associated cost of approx. $20,000.

Membership

Consideration has been given to a mix of membership that reflects the diversity of the
‘migrant’ community and encompasses the six categories of the Standard.

The Councillor appointed to the committee will undertake the role of Chair.
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Who No.

Councillor (s) 1

Darebin Interfaith Committee
Darebin Aboriginal Advisory Committee 3
Darebin Ethnic Communities Council

Representatives from ‘migrant’ communities 3

Representative from local Aboriginal community

Representatives of local multicultural/migrant and anti-racism agencies or
organisations

e AMES

e Spectrum Migrant Resource Centre 2
« Victorian Equal Opportunity & Human Rights Commission (VEOHRC)
TOTAL (voting members) 11
Council Officers (Manger Culture and Transformation, Manager Equity and 3

Wellbeing Multicultural Affairs Officer (non-voting)

Equitable and robust representation of lived experiences of racism and multiculturalism will
be important to this work. Three positions are proposed for community representative
agencies and seven positions are proposed for community members. Other agencies, such
as Victoria Police will be invited to participate as required when relevant.

Support will be provided between meetings via officers to grow the capacity of these
members as/if needed. It is recommended that election of community members occurs via
an Expression of Interest (EOI) process with priority groups being (a) women and (b) young
people aged 18- 30 years, reflecting the historical lack of representation of these people in
Council forums and committees.

Executive support

The Multicultural Affairs Officer will provide secretariat/administrative support to the reference
group. The Terms of Reference provides for additional Council officers (non-voting
members) and organisations to attend as required and when relevant to the agenda.

OPTIONS FOR CONSIDERATION

Option One (recommended)

That Council endorse the proposed Welcoming Cities Reference Group terms of reference.
It is recommended that the ToR be finalised following input from the Welcoming Cities
Reference Group at the inaugural meeting in February 2019.

Option Two

Council continues to progress its work towards meeting the Welcoming Cities Standard
without the establishment of the proposed reference group and terms of reference. External
input and engagement will enhance Council’'s work in this space and provide a stronger
platform to engage community in the Welcoming Cities concept. As a result this option is not
recommended.
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IMPLEMENTATION STRATEGY
Details

Planning for the EOI process has been undertaken and the EOI process will open once the
terms of reference has been endorsed.

Communication
A Communication and Engagement Plan will be developed to re-promote Council as a

member of Welcoming Cities, announce the formation of the new reference group and assist
with the EOI process to recruit members.

Timeline

November 2018 Communications and Engagement Plan finalised

Late November 2018 C&E Plan enacted including promotion and EOI
December 2018 - Jan 2019 EOI process enacted & first meeting scheduled
February 2019 Reference group membership endorsed by Council
Late February 2019 Inaugural meeting of reference group held and groups

endorsement of ToR.

June 2020 Review of Reference Group and Welcoming Cities progress

RELATED DOCUMENTS

) Welcoming Cities Standard

Attachments

. Welcoming Cities Reference Group Draft Terms of Reference (Appendix A) &
DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Welcoming Cities Reference Group
DRAFT TERMS OF REFERENCE 2018

1. Introduction

The Darebin Welcoming Cities Reference Group (Reference Group) seeks to ensure that
Darebin City Council (Council) meets its commitment to be a Welcoming City.

The Darebin Welcoming Cities Reference Group is a forum comprising representatives from
= government bodies

« community agencies and organisations

« existing Council advisory committees and

« the Darebin community

who share a collective commitment to a welcoming, inclusive and cohesive community where
everyone can belong and participate in social, cultural, economic and civic life.

The Reference Group will facilitate and monitor Council’s progress towards achieving the
principles and criteria in the Welcoming Cities Standard.

The Standard allows member Councils across Australia to:

« Benchmark their cultural diversity and inclusion policies and practices across the
organisation;

« |dentify where and how further efforts could be directed,;

« Assess their progress over time.

Membership of the Welcoming Cities network builds on Darebin City Council's long-standing
commitment to equity, inclusion, sacial justice and human rights. It particularly encapsulates
Council's support of cultural diversity and strong anti-racism stance and work. This work
acknowledges the continued exclusion and racism experienced by Aboriginal and Torres
Strait Islander people with membership on the Reference Group reflecting this intersection.

2. Purpose

The purpose of the Reference Group is to facilitate and monitor Council's progress towards
achieving the principles and criteria across the six categories of the Welcoming Cities
Standard.

The Reference Group provides a ‘whole of community’ partnership response to Council's
Welcoming Cities commitments in achieving welcoming and cohesive city where everyone
can belong and participate in all aspects of community life.

The Reference Group will inform and support the development and monitoring of the actions
and strategies implemented by Darebin Council to meet the Welcoming Cities Standard. The
Reference Group will provide strategic and practical advice, a basis for partnerships, as well
as input from community members.

Members of the Cities Reference Group will also represent and advise on issues impacting
on residents’ and community experiences of a sense of welcome and belonging in the
Darebin community and beyond.

2.1. Policy context

Welcoming Cities Reference Group - Terms of Reference 2018 Draft V1 (A4718581) 2
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The Darebin Welcoming Cities Reference Group supports Darebin City Council's goals
articulated in the Council Plan 2017-2021:

Goal 2: Opportunities to live well.
Goal 3: A liveable city.
Goal 5: An equitable and diverse community.

Welcoming Cities commitments are captured in Council's Equity, Inclusion and Human
Rights Framework (draft) and reflected in a range of additional frameworks and action plans:

2.2,

Darebin Health and Wellbeing Plan 2017-2021

Darebin Aboriginal Action Plan (draft)

Darebin Council Community Engagement Framework 2012-2017

Darebin Gender Equity and Preventing Violence against women Action Plan (draft)
Darebin Human Rights Action Plan (draft)

Darebin Sexuality, Sex and Gender Diversity Action Plan (draft)

Guiding principles

The Darebin City Council's Welcoming Cities Reference Group aligns to the principles set
out in the Australian Standard for Welcoming Cities, affirming that:

Aboriginal and Torres Strait Islander people are recognised as the First People of this
nation and the Traditional Owners and custodians of the land. As such Aboriginal and
Torres Strait Islander people should be engaged as leaders in welcoming activities.

Cultural diversity and inclusion are paramount and should be advanced through
collaboration within Council and cooperation and partnerships between Council, the
local community and other government and community agencies and organisations.

Relationships between newly arrived/migrant and receiving/established communities
should be facilitated to address racism and promote social cohesion - noting diversity
of experience, identity, resources and status.

All residents should have equitable access to Council services and assets, as well as
opportunities for employment, business development and entrepreneurship, removing
systemic barriers as needed. All residents should be equally supported to participate
in the community and encouraged to participate in civic life. All residents should be
engaged in design process for urban planning so that public spaces and facilities
enhance liveability, social cohesion and inclusion.

It is essential to engage the receiving/established communities in ways that build
greater understanding of why welcoming work is important. Both receiving and
migrant communities should be supported to develop the skills and opportunities
required to foster social cohesion.

People of all backgrounds have unique talents and experiences that they contribute
to our community. These should be valued to make our communities vibrant, and
welcoming.

The voice and experiences of both new arrivals and the broader community are
critical to defining a welcoming agenda.

Welcoming Cities Reference Group - Terms of Reference 2018 Draft V1 (A4718581) 3

Item 8.3

Appendix A

Page 103



COUNCIL MEETING 3 DECEMBER 2018

2.3. Objectives
The objectives of Darebin's Welcoming Cities Reference Group are to:
« Support Council to achieve the principles and criteria in the Welcoming Cities
Standard, including providing advice on the development for a Welcoming City Plan

that further embeds Council's anti-racism stance and commitment.

« |dentify opportunities for collaboration and partnership development to support newly
arrived/migrant communities.

s Share information around work and projects that contribute to a sense of inclusion
and improve a sense of belonging and inclusion in the Darebin community.

« Facilitate a whole-of-community approach to building social and cultural inclusion,
economic engagement and civic participation.

s« Provide a platform for individuals or community groups to raise issues of inclusion,
social cohesion or experiences of race-based discrimination issues.

» Support broader projects that promote best practice in creating a welcoming city and
seek to pilot innovative projects as appropriate.

« |dentify and provide recommendations back to Council as appropriate.

3. Membership
Membership of Darebin Welcoming Cities Reference Group will include representatives with:

« Expertise in matters relating to the experience of migration/migrants, and/or
racism/race-based discrimination

+ |[nterest in developing partnership responses with the local community to enhance a
sense of welcome, inclusion and belonging,

» Commitment to integrated collaborative planning and community participation in
strategies and projects that improve levels of community welcome, inclusion and
belonging in Darebin.

Membership will comprise of 11 voting members:
» A nominated Darebin Councillor.

« Four community members to be recruited via an Expression of Interest (EQI)
process.

» Three members from existing committees, representative from each of:
- Darebin Ethnic Communities Council;

- Darebin Aboriginal Advisory Committee
- Darebin Interfaith Council

Welcoming Cities Reference Group - Terms of Reference 2018 Draft V1 (A4718581) 4
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+ Three representatives from a community and migrant support agencies in the
City of Darebin, includes:

- AMES
- Spectrum Migrant Resource Centre
- Victorian Equal Opportunity and Human Rights Commission (VEOHRC)

Other agencies and groups might be invited to contribute or to a specific meeting as deemed
necessary by Council and the reference group.

« Membership will be by invitation from Council for agencies and organisations.
Nominations will be sought from DECC, DAAC and DIC.

» Arecruitment round will be undertaken for the community members.

« Membership is for two years but will be reviewed annually to determine any gaps.

The reference group will be supported by at a Council officers who will not be a member.
Manager Culture and Transformation and the Manager Equity and Wellbeing will also
participate as non-voting members.

Additional Council Officers will attend as required. Officers are non-voting participants.

Other agencies will be invited to participate as required when relevant, as non-voting
participants

3.1. Membership diversity
The Reference Group should seek to reflect the full diversity of the Darebin community and
the different lived experiences of racism and multiculturalism. This will be a key consideration

in the selection and recruitment of members. The Reference Group will seek to build and
reflect diversity within membership and be inclusive in practice.

4. Terms and method of invitation
41, Method of invitation

Membership to Welcoming Cities Reference Group will be through invitation from the
Darebin City Council.

4.2, Terms of membership

Appointments to the Reference Group will be for a period of two years. Each year the
supporting officer will review appointments and invitations will be made to the relevant
agencies.

5. Meetings and procedures

The Reference Group will meet at Council's offices four (4) times a year, with the possibility
to organise additional meetings as required. Dates and times of the meetings will be
determined by Council, taking into consideration members' constraints. Meetings may be
hosted by member agencies and may focus on a particular topic or theme.

Where the group wishes to make recommendations to Council, a consensus of all members
present will be sought.
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In the absence of such consensus, and provided there is a quorum of at least half of the
members (apart from Councillor(s)/Chair and officer(s)) present at the meeting, the
recommendation will be put to a vote with the majority recommendation being endorsed as
the group’s. Officers can never take part in the vote. In the event of a tie, the Chair may
exercise a casting vote.

5.1. Chairperson
The appointed Councillor shall undertake the duty of Chair.

The responsibilities of the Chair include:

+ Guiding the meeting according to the agenda and time available,

« Facilitating fruitful discussions,

s Assisting members to abide by the Code of conduct (see 5.4. below), including by
taking action in case of breaches,

« Reviewing and approving minutes before distribution as needed,

« \Where appropriate, updating Council on the progress and discussions of the
reference group.

5.2, Officer support

Darebin City Council's Multicultural Relations Officer will take responsibility for providing
executive support to the Reference Group including provision of meeting agendas and
minutes. Reference Group agendas will be forwarded to the reference group members by
email no later than one week (five working days) before a scheduled meeting.

Minutes will be provided to Reference Group members no later than two weeks (ten working
days) after a scheduled meeting, including details of proceedings and clearly expressed
resolutions (where applicable), and including relevant documentation as attachments where
necessary.

The Multicultural Relations Officer will coordinate the implementation of Reference Group
meeting outcomes, monitoring and evaluation. The implementation may involve Reference
Group members or staff from their agencies. Agencies and organisations not directly
represented on the Reference Group may be involved.

Records of agendas and minutes will be maintained in accordance with Public Records Act
requirements.

5.3. Recommendations to Council

The role of the Reference Group is to provide advice to Council. As such it does not have
any decision-making powers.

The Reference Group does not have an operational role and may not direct Council staff in
the performance of their duties.

5.4. Conduct of Reference Group members
Members will:
s Act honestly and treat others with respect. Failure to do so will be dealt with by the

Chair as appropriate
« Exercise reasonable care and diligence

Welcoming Cities Reference Group - Terms of Reference 2018 Draft V1 (A4718581) 6

Item 8.3

Appendix A

Page 106



COUNCIL MEETING 3 DECEMBER 2018

+ Not make improper use of their position or make improper use of information acquired
because of their position.

» Ensure their behaviours reflect Council's commitments to equity, diversity and
wellbeing, in particular those outlined in Goal 5 of the 2017-2021 Council Plan.

« Ensure that their behaviour reflect Council's values of Respect, Accountability,
Transparency and Collaboration.

Where there is a requirement for confidentiality, this is to be noted in the minutes if the matter
arises during a meeting, or made clear to members if arising in communication outside of a
meeting (e.g. provision of a draft policy ahead of a meeting, for discussion and feedback at
the meeting), and addressed accordingly.

Members must disclose a conflict of interest in relation to any matter the Reference Group is
concerned with or that the Reference Group will, or is likely to, consider or discuss. The
conflict of interest, including the nature of the relevant interest, must be disclosed before the
matter is considered and must be recorded in the minutes.

Members of the Reference Group are not authorised to speak to the media or make public
statements on behalf of the Reference Group, nor of Council. In that case, any engagement
with the media will be in accordance with Council's standard media and communications

policy.
Members are authorised to disclose general information such as objectives of the Reference

Group, membership procedures, list of activities and information in regard to any issues that
have already been previously dealt with and approved in the Reference Group's discussions.

6. Monitoring and evaluation

The Darebin Welcoming Cities Reference Group will be reviewed 18 months into the first two
year term via a number of methods (including reflective self-evaluation of the Reference
Group) to ensure that the Reference Group is achieving its objectives and is relevant to
council’s aspirations relating to the Welcoming Cities Standard.

6.1. Reporting to Council

The Reference Group will report to Council on actions and outcomes achieved on an annual
basis.

Welcoming Cities Reference Group - Terms of Reference 2018 Draft V1 (A4718581) 7
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8.4 2018-19 QUARTER 1 PROGRESS REPORT
Author: Coordinator Planning and Reporting

Reviewed By: General Manager Governance and Engagement
PURPOSE

To provide a comprehensive update on Council’'s progress over the period 1 July to 30
September 2018 regarding:

o The implementation of the 2018—-19 Council Plan Action Plan
o The 2018-19 capital works program

o The quarterly financial statements.
EXECUTIVE SUMMARY

Council is required by the Local Government Act 1989 to prepare a Council Plan containing
the strategic objectives of Council, strategies for achieving those objectives, and indicators to
monitor the achievement of those objectives.

In accordance with Council’s commitment to continuous improvement and transparency,
attached is an integrated progress report that provides in detail an update not only on the
Council Plan actions, but also the capital works program and the financial statements. The
report covers the period from 1 July to 30 September 2018.

To comply with the Local Government Act 1989, the report includes the following
comparisons for the three months ended 30 September 2018:

o Actual and budgeted operating revenues and expenses
o Actual and budgeted capital revenues and expenses
o Actual and budgeted movements in the balance sheet

) Actual and budgeted movements in the cash flow statement.

Recommendation

That Council notes the 2018-19 Quarter 1 Progress Report.

BACKGROUND / KEY INFORMATION

Council is required by the Local Government Act 1989 (‘the Act’) to prepare a Council Plan
containing the strategic objectives of Council, strategies for achieving those objectives, and
indicators to monitor the achievement of those objectives. Supporting the Council Plan is an
annual action plan that outlines the principal activities that will be undertaken over the course
of each financial year.
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Under the Act, the Chief Executive Officer must also ensure that every three months a
statement comparing the budgeted revenue and expenditure for the financial year with the
actual revenue and expenditure to date is presented at a Council meeting which is open to
the public.

In response to the requirements described above, as well as the Council resolution
requesting quarterly updates on progress against the action plan, the attached report now

covers the progress against the action plan, the investment in our infrastructure (capital
works) and the resources that are allocated to deliver these outcomes (financial statements).

Previous Council Resolution
At its meeting held on 22 June 2017, Council resolved:

“That Council receive quarterly updates on progress of the Action Plan.”

Communications

A communications plan has been prepared, which includes distribution through the Darebin
corporate website, the Darebin 2021 Council Plan website and social media.

ANALYSIS

Alignment to Council Plan / Council policy

Goal 6 - A well governed Council

This is relevant to Council Plan Strategy 6.3 “We will communicate our progress on the
actions in this Council Plan to residents, community leaders, community organisations,
business, industry, and Victorian and Federal governments to ensure we can all act
together.”

Environmental Sustainability Considerations

The Council Plan has a specific goal that addresses Council’'s commitment to environmental
sustainability, which is a theme that runs through the goals of the plan.

Equity, Inclusion and Wellbeing Considerations

The Council Plan has a specific goal that addresses Council’'s commitment to equity and the
development of programs that benefit all, including our most vulnerable.

Cultural Considerations

The Council Plan has a specific goal that recognises that our diverse community is our
greatest asset.

Economic Development Considerations

The Council Plan has a specific goal that addresses Council’'s commitment to support and
attract local businesses and industries.

Financial and Resource Implications

The report includes a financial report for the three months ended 30 September 2018.
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Legal and Risk Implications
There are no risks associated with the development of the progress report.
DISCUSSION

The attached progress report contains a detailed update on the Council Plan actions, the
capital works program and the financial statements for the three months ended 30
September 2018.

The financial statements contain the following summaries:
Operating performance

For the three months ended 30 September 2018, Council has recorded an operating surplus
of $96.86 million, which is $2.46 million ahead of the year-to-date budget. After eliminating
capital and other items, the adjusted underlying surplus is $95.33 million, which is $2.35
million ahead of budget. The main items contributing to this favourable variance are
employee costs, materials and services and other expenses.

Capital performance

For the three months ended 30 September 2018, Council has expended $5.88 million on the
capital works program, which is $1.77 million behind the year-to-date budget. The variance is
due mainly to delays in buildings works, computers and telecommunications, and bridges.

As at 30 September 2018, a further $5.47 million has been committed by way of issued
purchase orders. Commitments are not reflected in the reported capital expenditure.

Financial position

The financial position as at 30 September 2018 shows a cash and investment balance of
$77.41 million, which is $16.18 million ahead of budget. The variance is mainly due to timing
differences in receipt of rates, user fees, payments to employees and suppliers, payments for
capital works and a higher opening cash and investment position compared with budget. The
cash and investment balance of $77.41 million was sufficient to meet restricted cash and
intended allocation obligations of $32.84 million at the end of September. Restricted cash is
the amount of cash holdings Council requires to meet external restrictions such as trust
funds, statutory reserves and cash for intended allocations such as cash held to fund future
capital works.

The net current asset position is $156.77 million, which is $12.86 million more than budget.
The net asset position of $1.62 billion is $151.18 million more than budget.

The attached progress report also includes updates on all 210 actions from the Council Plan
Action Plan and the 16 Big Actions from the Council Plan. Highlights from the first quarter
include the following.

o More than 250 solar systems have been installed in the first quarter through Darebin's
Solar Saver Program.

o The Regent Street crossing along the Great Western Shimmy Route, and the Station
Street crossing on the Christmas Street shimmy route have been completed.

o The Recycle Right Campaign was launched on 27 September 2018.
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The tree planting program has continued, with more than 300 trees planted in parks
and more than 1,000 street trees planted since the beginning of July.

Designs for improved play spaces at Bundoora Homestead, Bundoora Park Farm, All
Nations Park, LW Williams Reserve, Gresswell Grange Reserve, Rona Reserve and
LE Cotchin Reserve have been completed.

Council’'s advocacy efforts were instrumental in gaining a pre-election commitment
from the Premier to fund the concurrent removal of all four level crossing crossings in
Preston, including Oakover Road, Bell Street, Cramer Street and Murray Road.

Council delivered a successful Job Fair in partnership with Northland Shopping Centre,
with more than 1000 young people and 18 retailers participating.

OPTIONS FOR CONSIDERATION

Note the 2018-19 Quarter 1 Progress Report. This is the recommended option as it
complies with the strategic aims of the Council Plan.

Do not note the 2018-19 Quarter 1 Progress Report. This is not the recommended
option.

IMPLEMENTATION STRATEGY

Communications

Once formally noted by Council, the 2018-19 Quarter 1 Progress Report will be promoted
using a variety of communication channels.

Timeline

Implement the communications plan using the Darebin corporate website, the Darebin
2021 Council Plan website and social media.

The 2018-19 Quarter 2 Progress Report for the period ended 31 December 2018 will
be prepared in January 2019.

RELATED DOCUMENTS

Council Plan 2017-21
2018-19 Council Plan Action Plan
2018-19 Annual Budget

Attachments

Council Plan Action Plan Progress Report - 1st Quarter 2018-19 (Appendix A) &

DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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INTRODUCTION

Welcome

Darebin Council aspires to be a greener, bolder, more connected city. We are
working hard to address the critical issues affecting our community including
the climate emergency, unprecedented growth and change, and growing
inequality. Please read on to see what we've done to meet these challenges in

the first guarter of the 2018-12 Financial Year.

How to Read This Report

This document outlines our progress in completing the
Council Plan Action Plan 2018-19. The report comes in
three sections:

1. The Big Action Progress Report covers the status
of the 16 priority projects that Council has set in its
Council Plan for 2017-21.

2. The Capital Works Summary which provides
highlights so far from some of the 115 projects in our
Capital Works Program.

3.The Action Plan Update covers the items from
the 2018-19 Council Plan Action Plan. The Actions
are arranged by Council Plan goal and each page
has two columns, The column on the left has the
heading ‘201819 actions working towards targets’,
This column shows the Action that should be
completed by the end of the financial year. The right
hand column displays the progress comments as at
30 September 2018.

4.The Financial Reference complements the Progress
Report and includes information from the Financial
Statement including an Executive Summary of
Operating Performance, Capital Works Performance
and a Financial Overvigw.

02

Darebin at a Glance

The City of Darebin is one of Australia’s fastest growing
areas, located in the northern suburbs of Melbourne,
covering an area of around 53 square kilometres of land
encompassing the areas of Bundoora, Kingsbury and
Macleod, Fairfield and Alphington, Northcote, Preston,
Reservoir, Coburg and Thornbury. Darehin is changing
as Melbourne's population grows, and its suburbs are
becoming highly sought after places to live because of
good transport, amenity and access to employment.
Around 40% growth is expected in the next 20 years,

We are home to one of the largest, most diverse
communities in Victoria in terms of culture, language
(around 140 languages are spoken), religion,
sociceconomic background, employment status,
occupation and housing need. We have one of the
largest populations of Aboriginal and Torres Strait
Islander (ATSI) residents in metropolitan Melbourne.
We know that one in five Darebin residents is affected
by a disability of some kind, and that almost one-third
require assistance. Nearly 6 percent of our population,
16 years and over, identify as bisexual, gay, leshian

or ‘other’ sexuality. While the social and economic
prosperity of Darebin is changing with more residents
earning higher incomes, there are many people

in Darebin who experience disadvantage and our
unemployment rate of 6.3 percent is higher than the
greater Melbourne figure of 5.9 percent.

Our Services

The City of Darebin provides well over 100 services

to residents, businesses and community groups, from
the early years - maternal and child health and family
services - through to retirement and seniors activities.

Services are also available to support new businesses,
maintain roads, footpaths and drains, and provide waste
collection, youth services, libraries, sports grounds, arts
programs, festivals and more.
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Our Plan for a Greener, Bolder,

More Connected City

Guiding the way Council delivers its services and plans
for the future is the ‘Council Plan 2017-27. This Plan
was developed following the most recent election and
outlines the chjectives and aims of Council over its four
yvear term. Development of the Plan included significant
community consultation at community forums, festivals
and using social media.

Council understands that there are a number of
challenges facing our country and community, and has
outlined actions that will enable us to meet these head
on. To live our vision of being 'A greener, bolder, more
connected city' the Council's aspirations are:

1. We will be leaders in creating a sustainable city
through local innowvation projects that address
climate change.

2. We will improve the wellbeing of people in our
community by providing opportunities for them to
live their lives well.

2. We will ensure our planning system facilitates high
quality and sustainable development that extracts
social, environmental and economic benefits for our
community.

4. We will support and attract a diversity of local
businesses and industries by fostering an environment
in which they can thrive.

5.We will lead on equity and recognise our diverse
community as our greatest asset for solving future
challenges.

6.We will be a leading, modern, and open council to
meet our challenges, now and in the future. Under
each goal of the Council Plan are three strategies
dictating how the organisation plans to meet each of
these objectives. For more detail on the Council Plan
go to www.darebin202).org

Supporting the Council Plan is an annual Action Plan
which sets out our work for the financial year to ensures
that the objectives of Council Plan are implemented.

o
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REPORT
AGAINST OUR
16 BIG ACTIONS
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BIG ACTIONS —
COUNCIL PRIORITIES AND PROGRESS

Action 1
Double solar power

Darebin's Solar Saver Program is on track with over 250
solar systems being installed in the first quarter. Residents
continue to express interest in the program with our waiting
list containing over 750 reagistrations for the next round of
installations. In 2017, Council committed to doubling the
amount of solar power installed within the City from 18
megawatts (MW) to 36 MW by 2021. As at 30 September
2018, the total amount of solar power installed is 25.3 MW
which means that Council is already 40% of the way to
doubling solar capacity.

Status - on target

Action 2

Create a new Darebin Energy Foundation

Council will consider the longer term structure of Climate
Emergency Darebin at its February 2019 meeting.

Status - on target

Action 3

Dramatically improve walking and cycling

The Regent Street crossing along the Great Western Shimmy
Route and the Station Street crossing on the Christmas
Street Shimmy Route have been completed

Designs for bicycle infrastructure and four pedestrian
crossings are in varying degrees of project completion.

Council partnered with Preston Market to run a major cyeling
promotion event, including a group ride and breakfast, and
unveiling of new bike parking. Ride 2 Waork Day promoted
throughout Darebin with 26 local businesses engaged and

a major event organised for October 17 hosted by We Cycle.
Six Spring Bike Skills courses were completed.
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Action 4

Advocate for better public transport

A partnership with La Trobe University and State
Government has been developed to look at broad
transport outcomes for the La Trobe Employrment Cluster,
and the region. This proposal is supported by the recent
commitment by the State Government for the metropolitan
rail loop which proposes a new railway station at La Trobe
University. Council supports this proposal and urges
government to actively consider fast tracking this project.
As part of the Northland Urban Renewal Project, east-west
public transport connections are being assessed with a view
to a future business case.

Council also advocated for a feasibility study to be
undertaken on the extension of the Tram Route 11 to Resarvoir
Station as a priority in Council's pre-election campaign.

Status - on target

Action 5
Establish a Nature Trust to create more open space
across Darebin

The Darebin Nature Trust was established in June 2018.
Since then, it has met four times and provided feedback
into the draft Open Space Strategy with a focus on strategic
land acquisition and the preservation and enhancement of
biodiversity.

Status - on target

Action 6
Create a new park, playground, oval and children’s hub
on the site of the old Ruthven Primary School in Reservoir

Council has undertaken investigations to understand the
future early years infrastructure needs for this community.
Council has also worked with a Community Reference Group
to understand their vision for the site. In Novermnber Council
decided to retain the site for public open space.
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BIG ACTIONS —
COUNCIL PRIORITIES AND PROGRESS

Action 7

Build a multi-sports stadium

The project scope to build four (4) new indoor netball courts
and stadium was approved by Council in June 2018 as part
of the Multi Sport Stadium development at 281 Darebin
Road. Thornbury. Design for the four outdoor courts has
been completed and Council has awarded the construction
contract with an anticipated completion date of June 2019,

Action 8
Renew the Northcote Aquatic and Recreation Centre

The project scope for the development options for the
MNaorthcote Aguatic and Recreation Centre feasibility study
is complete. Council have endorsed that the development
of detailed designs for a new facility should commence
Detailed investigations and essential repairs are being
undertaken to ensure the business can operate until the site
is redeveloped.

Action 9

Reimagine and revitalise seniors clubs

This is being considered as part of the Age Friendly
Darebin Review initiated in May 2018.

Action 10

Reinvigorate the Darebin Arts Centre

Following Council's resolution to transition the Northcote
Town Hall Arts Centre and Darebin Arts Centre away from
Council facilities for hire and into dedicated arts centras,
Council has developed Communication Plans, Transition
Plans and commenced the process of developing a five-
year strategic business plan that will be sustainable and
ensure improved cultural cutcomes for artists, audiences and
community.

In addition to transiticning the Darebin Arts Centre

away from a Council facility for hire and into a dedicated
arts centre, the Darebin Arts Centre is undergoing a
refurbishment of the foyer. These works will ensure the
aesthetic standard of the centre meets the expectations of
community as well as ensure accessibility for people of all
abilities. The public tender for these works closed in October
2018 and works are anticipated to commence in January
2019.

Status - on target

Action 11
Increase our tree canopy and urban forest

The tree planting programs have continued with over 300
trees planted in parks and over 1000 street trees planted
since the beginning of July. The planting season winds down
from late Cctober and will resume in March-April 2018.

Status - on target
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Action 12

Expand our land subdivision levy

Council’s current land subdivision levy (Open Space Levy),
collects funds for new and improved open space capacity
to help meet the needs of our growing population. Council's
draft Open Space Strategy recommends a review and
change of the levy's contribution rate. Consultation on the
draft Open Space Strategy will commence in November.
Once the Strategy is finalised, a process to amend the
Planning Scheme is reguired.

Action 13

Create a developer contributions scheme

Council has commenced work on the creation of a
Developers Contribution Scheme. Council have developed a
draft 10-Year Capital Works Plan which identifies the future
infrastructure needs. Once finalised, an amendment to the
Planning Scheme is required.

Action 14

Create a new suburb for Northland

Preparation of the Northland Urban Renewal Precinct
Structure Plan is underway. Council has completed
background waork to understand Street Networks, Waste
and Energy requirements and Public Realm needs.
Additional work has commenced to understand how
Council can attract and keep creative industries in the
precinct. This work will inform preparation of long term
vision for a new suburb and a final Structure Plan.

Status - on target

Action 15
Use the opportunity created by the Government'’s
removal of road and rail crossings

Advocacy for remowval of all four level crossings has been

a priority in Council's pre-election campaign. Council's
advocacy efforts were instrumental in gaining a pre-election
commitment from the Premier to fund if re-elected the
concurrent removal of all four level crossings in Praston,
including OCakover Road, Bell Street, Cramer Street and Murray
Road, Council had also lobbied and gained support for the
removal of the High Street Reservoir level crossing works,
which have started. Council has also advocated to government
to simplify and improve the complex road network adjoining
the level crossing as proposed in the Reservoir Structure Plan
to deliver broader benefits such as improving pedestrian safety
and connection between Edwardes Street and Broadway.

Action 16

Develop a plan for the revitalisation of central Preston

Council has undertaken community engagement activities
to develop a new vision for Central Preston. Activities have
included targeted stakeholder workshops, street stands

and a one day Future Preston Summit held in the Shire Hall.
A further community survey will be made available and
promoted online in December and Council will be briefed on
the outcomes of the community engagement and next steps
in the Future Preston program early in 2019.

This work intersects with several other important strategic
exercises for Council, including the level crossing removal
and station redevelopment at Bell Station {(and potential
additional level crossings in Preston) and the review of the
planning controls for the Preston Market.

Status - on target
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CAPITAL WORKS
First Quarter 2018-19

Overall Performance This is the second year of the Council Plan 2017-21.
Darebin's Capital Works program continued
Council’s strong investment in new and renewed
infrastructure. In the Annual Budget 2018-19, Council
committed $52.2 million to its 2018-19 Capital Works
program of 115 projects. Capital expenditure for
2018-19 will include $15.73 million on new assets,
$24.59 million on asset renewal, and $11.87 million

on asset upgrades and expansion works. Some

of these projects are being delivered over several
financial years.

As at 30 September 2018, 92% of projects are on
track, 5% are in danger of missing target and 3%
have missed target. Council is working to ensure
a successful delivery of these projects within the
2018-19 Financial Year.

From a budget perspective, actual spend to date
is $5.88M, which is an improvement on the average
spend of $4.65M at the end of first quarter for the
[ 92% On track previous & years.

5% In danger of missing target

B 3% Missed target
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Completed Works

By 30 September 2018, several projects have already
been completed including:

Dundas Bridge
Actual expenditure 2018-19; $0.67 million

Darebin and Banyule City Councils allocated funding
to replace a jointly owned share-path bridge over

the Darebin Creek. The previous timber bridge was
approximately 30 years old and in poor condition.
Darebin Council managed the investigations, design,
tender and construction stages of the new bridge.
The new steel structure is compliant with current
Australian Standards for accessibility and cycling
infrastructure. |t is made of more durable materials
and requires less maintenance than its predecessor,
and has an expected service life of 70-100 years. It also
has a wider deck which will make the bridge safer and
more user-friendly for cyclists and pedestrians. Solar
lights will be installed on the deck of the new bridge
to delineate the path. As part of the project, some of

the access paths along the creek used by both Councils’

maintenance crews were upgraded.

Hardiman Reserve (Hockey surface)
Actual expenditure 2018-19: $80,000

The Darebin Council completed maintenance work on
the Hardiman Reserve (Hockey surface) in September,
The maintenance work have extended the lifespan and
the safety of the hockey pitch for the Latrobe Hockey
club, schools and community use
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CAPITAL WORKS
First Quarter 2018-19

Other Progress Highlights

There are 115 separate programs and projects with the
Capital Works program. Below are a selection of some
projects that will progressing in your neighbourhood.

Darebin Arts Centre Foyer - Building Upgrades
Total Project Budget $1.218 million,
Current Expenditure to Date $32,243.

This is the third year of the project to complete

the refurbishment work at the Darebin Arts Centre
(DAC). In addition to transitioning the Darebin Arts
Centre away from a Council facility for hire and into

a dedicated arts centre, the Darebin Arts Centre is
undergoing a refurbishment of the foyer. These works
will ensure the aesthetic standard of the centre meets
the expectations of the community as well as ensuring
accessibility for people of all abilities. The project is
currently out for tender and is being assessed.

Fairfield Village Streetscape Masterplan
Implementation

Total Project Budget 2018-19: $0.15million,
Current expenditure to date: $16,464.

The Fairfield Village Streetscape Masterplan is
currently being prepared in collaboration between the
Public Places, Transport Engineering and Transport
Strategy teams of the City of Darebin. This is a 5 years
masterplan with the plan of delivering the following in
the 2018/19 financial year;

- Construction of the pedestrian crossings at Station
St/ Wingrove St and Station St / Railway Place
Crossings

- Construction of the pedestrian crossings in front
of Fairfield Station on Wingrove St and Gillies St.

- Construction of the wombat crossings on Railway
Flace in front of St Anthony's Primary.

- Activation and safety improvements in two
pedestrian laneways.

- Redesign of Wingrove St / Arthur St intersection and
Fairfield Rd between Wingrove St and Gordon St.

The project is an track and the tender process
commenced.
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Footpath Program - Renewal and Disability Access
Total Project Budget 2018-19: $2.6million,
Current Expenditure to Date: $ 936,881,

This program is progressing on track with the funds
expected to be fully spent by the end of the financial
yvear. Over the year to date Council has replaced
approximately 12,500 sgm of footpath.

Playspace Upgrade Program
Total Project Budget 2018-19: $0.72 million,
Current Expenditure to Date: § 11,259.

The Council Plan 2017-21 commits to building or
upgrading 24 playgrounds by 2021. In 2018-19 the
Playspace Upgrade Program will complete the
forward design of 6 playspaces (for construction
in further yvears) as well as the construction of
four playspaces including:

- Bundoora Park River Red Gum playspace

- All Maticns Park East playspace

- LW Williams Reserve playspace

- LE Cotchin Reserve playspace

Project is out to tender and evaluation will
commence shortly.

Traffic Management
Total Project Budget 2018-19: $0.49million,
Current expenditure to date: $156,245,

Local area traffic management and place-making
treatments have been completed along Queen Street
in Reservoir and Springthorpe Boulevard in Macleod.
Works are expected to commence along Qakhill
Avenue, Reservoir later in 2018. Further design and
community consultation work is progressing in various
locations across the municipality.

Urban Forest Strategy Implementation

Total Project Budget 2018-19: $0.45 million,
Current expenditure to date: $ 80,405.

The Urban Forest Strategy guides Council’s plantings
in parks, waterways, streets and median strips to
achieve the canopy coverage targets identified in the
Urban Forest Strategy. Tree planting programs are
underway across Darebin and 530 trees have been
planted so far this year
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CAPITAL WORKS REPORT
First Quarter 2018-19

Total %
Project by Asset Class Budget Complete
Artwork
Community Art Restoration Fund - FIDO sso,000 [ 13%
Bicycles
Shared Path Program 2018-19 $570,000 l 5%
St Gearges Rd-High St Shared Path Master Plan Yrl 350,000 [JJ 5%
Yarana Road shared trail 570,000 _ 27%
Bundoora Park Active Transport Program 2018-2019 $216,000 - 12%
Cheddar Road Shared Path Safety Improvements $148,000 - 25%
Cycling Facilities 2018-19 smooo |G 0%
Buildings

MNorthland Northcote Customer Service Centre 2017-18 13,340 _ 95%

Neighbourhood Houses - accessibility works, design and investigation $1139,000 _ 52%

Merrilands West Building Renewal $432,000 - 19%

Melbourne Innovation Centre shade structure $37.000 |1°:

PMC Office Accommodation 2018-19 $648,000

Lnderground Power Supply Preston City $177.342 _ 86%
MNARC Schermatic Desian $432,000

Pavilion upgrade Pitcher Park, Separation Street and Keith Street Alphington $520,000 _ 49%

Reservair LC Roof Replacemeant $300.000 - 16%

Bill Lawry Owval Redevelopment $1,500,000

Reservoir Community Learning Centre Foyer Re-design F27.000 _ 99%
Preston Municipal Complex - Lift Replacement - 350 High Street, Preston $14,000 _ 100%

Pavilion Renewal - WH Robinson Reserve - Halwyn Crescent, Preston $500,000 - 15%
BT Connor Reserve Pavilion Upgrade Detailed Design $81,000 l 5%
Preston Municipal Complex (PMC) $297,000 l 5%
NARC Maintenance & Renewal Program $162,000 - 10%
GE Robinson Reserve Pavilion Uparade 2018-19 F751,000

Raleigh St Children Centre $40,000 - 10%
Preston Town Hall Heritage Building Works 2018-19 F675,000 - 18%
Building Renewal Program - BRP $400,000 . 5%
Bundeora Park Fernale Change Room 2018-19 $176,000 - 12%

DAC Fover Upgrade 2018-19 s1212.000 |GG 55
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Project by Asset Class

Total %
Budget Complete

Buildings (cont.)

JE Moore Park Pavilion Fernale Public Toilet Design 2018-19

282,000 [ 13%

Bundoora Homestead Minor Asset Renewal and Upgrade

sas.000 [Jj10%

Darebin Community Sports Stadium Asset Renewal 2018-19

204,000 [Jj10%

AC and Northcote - Accommaodation Design

saz000 [ 6%

Disability Access Capital Works

s195,000 [Jj10%

Carbon Reduction Implementation Plan

$940,000 JJ3%

Public Toilet Strategy Implementation 2018-19

sa97000 |12

High Street Preston Mo 421 Walkway Design and Demolition

$500,000

Darebin Multi-Spaorts Stadium

$5,989,000

The Bridge Thornbury Outdoor Redeveloprnent

s3s.000 [Jjro%

Darebin Childcare and Kindergarten Outdoor redevelopment

Drains

527000 0%

Byfield Street Drainage Improvement Worlks 2018-19

69 Wilson Boulevard Drainage Improvement Works 2018-19

szon1e2 [N 4%

Stormwater Pipe Relining Program 2018-19

35273000 [ 5%

W Dole Reserve Playground Drainage

s16.000 JJ] 5%

Mais St - Purinuan Rd, Reservoir Drainage Improvement

s180000 [Jj10%

2 -12 Miranda Rd, Reservoir Drainage Improvement

108000 [Jj10%

5t Vigeons Rd - Miranda Rd, Reservoir Drainage Improverment

237000 [Jj10%

Jackman St - David St, Preston Drainage Improvement

5300000 [Jj10%

Reactive Minor Drainage Improvement Program 2018-12

$108,000

Reactive Drainage Renewal Program 2018-19

$108,000

Deasign of Gilbert Rd & Knox St, Reservoir Drainage Improvernant

33000 [Jjro%

Stormwater Drainage Contributions Program 2018-19

Fleet

$25000 30%

Wehicular Plant Replacement - Light Vehicles Year 2018-2019

$556,000 [N 252

Wehicular Plant Replacement - Heawy Vehicles 2018-2019

52742000 [N 30%

Electric Vehicles

Footpaths

5120000 [N 25%

Footpath Renewal Program 2018-19

52596000 5%

Footpath Walkability Improvements 2018-19

5310000 0%

Walking Initiatives 2018-2019

52000 I -

17
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CAPITAL WORKS REPORT
First Quarter 2018-19

Total %
Project by Asset Class Budget Complete
Information Technology
Digital Transformation Strategy Implementation Yr 2 $3,260,000 l 5%
IT Infrastructure Upgrade 2018-19 $740,000
Darebin Libraries Technology Strategy 2018-19 $151,000 - 9%
Darebin Libraries Website Refresh Stage 2 s215.000 5%
Open Space
Increase in drinking fountains in Darebin $250,000 _ 29%
Minor Streetscape Furniture Works and Beautification $174,000 l 5%
Playspace Upgrade Program 2018-2019 $719.000 5%
Sporting Practice Nets & Cages 2018-19 $160,000
JUMP Implementation Yr 3 $188,47
Streetscape Upgrades Minor Retail Activity Centre 2018-19 $350,000
KP Hardiman Precinct Redevelopment - Schematic Design 580,000
Pocket Small and Medium Parks Upgrade Program 2018-19 $313,000
Edwardes Lake Park Athletics Track Refurbishment-Synthetic $400,000
Sporting Surface Replacement Program
BT Connor Reserve - Sportsfield Lighting Construction 2018-19 $507,000
Urban Forest Strategy Implementation 2018_19 $450,000
Dole and Donath Master Plan Implementation 2018-12 $100,000
Robinson Capp Master Plan Implementation = Halwyn Crescent 18-19 $147.000
Fairfield Village Strestscape Master Plan Implermentation (YR 1) 2018-19 $150,000
Penders Park Master Plan Implementation 2018-19 $257.000
Bill Lawry & Oldis Gardens Master Plan Implementation $1.878
Mayer Park Masterplan Implementation 18-19 F100,000
Batman Park Master Plan Implementation 160,000
Bundoora Park Precinct Master Plan Implementation 2018-19 $200,000
Bundoora Homestead Playspace $432,000
Merri Park Baseball Diamond Refurbishment $19,000
Synthetic cricket wicket installation 2018-19 $50,000
Mayer Park Surface Works $271,000
Irrigation Upgrades and renewals $105,000
Sportsground Uparades $255000
Darebin Municipal Signage Strategy Implementation 2017-18 $76,000
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Total %
Project by Asset Class Budget Complete

Plant and Equipment

Darebin Libraries Product Purchases 2018-19 sso4.000 |GGG s>

Youth Service Equipment and Asset Program 2018-12 60,000 l 5%

Art Collection Acquisition 2018-19 s100000 6%
Monument Public Art to celebrate Darebin's Migration Story 40,000 l 5%
Morthcote Town Hall Minor Asset Renewal and Upgrade $100,000 I 3%

DAC Minor Asset Renewal and Uparade $136,000 l 5%

RLC Pool Plant Renewal and Maintenance $216,000 l 5%

PMC Chiller and Boiler Replacement_Gower Street $529,000 _ 26%
PMC Preston Fire Panel Renewal Upgrade $164.000 |2%
Replacement of Mobile Garbage, Green Waste and Recycling Bins 2018-19 $300,000 - 15%
Roads

Waood Street Bridge Replacement Financial Contribution $450,000 - 15%
Kerb and Channel Program 2018-12 s378.000 [ 15%
Bridge Renewal - Dundas Street Pedestrian Bridge - Darebin Creek, Preston - _ 99%
Streets For People 2018-19 $450,000

Road Rehabilitation Cornwall St 2018-19 $100,000

Right of Way Rehabilitation Program 2(18-19 $169,.000

Rathcown Road Bridge Construction $972,000

Beavers Road Bridge Construction $3,150,951

Road Resurfacing Program 2ON8-19 $1,508,000

Road Rehabilitation and Design Program 2018-12 $992,901

Transport and Road Safety
Street Lighting Program 2018-19 $250,000

Cctopus Schools 2018-19 $297.000

Pedestrian Crossing 2018-19 $£386,000

Retrofit Parking Bays for Persons with a Disability 2018-19 $157,000

Safe Travel 2018-19 $481,000

Traffic Management and Road Safety 2018-13 $490,000

Morthern School for Autism Crossing 40,000
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GOAL 1

We will be leaders in creating a sustainable city through local
innovation projects that address climate change.

1.1 We will become an energy and water efficient city and reduce waste.

2018-2019 actions working towards targets:

Progress comments:

Council will support Climate Emergency
Darebin (CED) to finalise a recommendation
in regard to long term governance structure,
whilst enabling the group to undertake
projects and/or actions to help address the
climate emergency.

Ongoing implementation of the Climate
Emergency Plan including delivery of a national
Climate Emergency Conference (September
2018) and implementation of carbon

reduction projects,

Review the Community Emergency Risk
Assessment and update the Emergency
Management Plan as well as relevant sub-plans
e.g. Heatwave and Pandemic Plans.

Revise the 2007 Drainage Asset Management
Plan and replace with an Integrated Water
Management Strategy that addresses
drainage, stormwater reuse and potable water
management by June 2019.

Continue to review our Fossil Fuel Divestment
Strategy on an annual basis to reduce our
investment in financial institutions that lend to
the fossil fuel industry.

Council will purchase and operate two electric
vehicles as part of its fleet.

Finalise the Vehicle Policy and process to ensure
priority selection of environmentally friendly
{preferably electric), or hybrid passenger

fleet vehicles.

Council's building maintenance, upgrade and
design work will, at a minimum, meet the
standards in the Environmentally Sustainable
Development (ESD) Policy.

22

Climate Emergency Darebin (CED) will provide a recommendation to
Council in February 2019,

Council ran Australia’s first Climate Emergency Conference, hosted

by a local government, on 1lth and 12th September 2018. Over 300
hundred delegates attended the conference, with media coverage from
both The Age and across multiple social media platforms. Science,
community capacity building, and tangible actions were topics that were
all discussed. Council is progressing its roll-out of solar panels across
council owned buildings and is developing a Carbon Management Plan.

The review is progressing with an increased focus on developing
community incident prevention.

Planning has commenced for the development of the Integrated Water
Management Plan. The title of the Integrated Water Management Plan
will change to the Storm Water Management Plan.

The Fossil Fuel Divestment Strategy has been incorporated into
Council's Investment Policy. The Investment Policy gives preference to
financial institutions that make a commitment not to finance fossil fuel
projects. A further review of the Investment Policy is underway which
will involve consultation with the Northern Alliance for Greenhouse
Action and the Eastern Alliance for Greenhouse Action as well as a
review of the portfolio rating limits. This will allow Council to increase
the percentage investments that can be made with financial institutions
that do not finance fossil fuel projects.

In the second half of the financial year, Council will prepare the
necessary infrastructure for the purchase of electric vehicles by installing
charging stations.

The Fleet policy is being reviewed to improve sustainability outcomes
and ensure the best value for Council. A list of possible vehicles

has been updated to include the latest models with improved
sustainability outcomes,

Council's Environmentally Sustainable Design (ESD) policy will be
applied to all relevant projects going forward. Major projects such as
the Women's Multi Sport Stadium will include ESD outcomes in design.
Building maintenance programming includes replacement of building
components with more environmentally sustainable fittings such as the
replacement of fluorescent lighting with LEDs in Council offices in the
Preston Town Hall precinct.
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2018-2019 actions working towards targets: Progress comments:

Install over 4,000 kW of solar panels on 1,000 Darebin's Solar Saver Program is on track with over 250 solar systems
homes and businesses, resulting in significant being installed in the first quarter. Residents continue to express interest
progress towards the goal of doubling solar in the program with our waiting list containing over 750 registrations for
in Darebin from 18 000 kW to 36 000 kW the next round of installations. In 2017, Council cormmitted to doubling
by 2021. the amount of solar power installed within the City from 18 megawatts

(MW) to 36 MW by 2021, As at 30 September 2018, the total amount
of solar power installed is 25.3 MW which means that Council is already
40% of the way to doubling solar capacity.

Support businesses to access renewable 28 businesses and not for profit organisations upgraded their lights
energy and energy efficient models by offering to LED in this gquarter. The majority of these businesses have been
subsidised LED lighting and access to the Solar located in the Broadway retail precinct. The high number of upgrades
Savers program throughout the year. in this quarter resulted from engagement undertaken in 2017-18. It

is anticipated that an additional 10 businesses will have their lights
upgraded through this program during this financial vear.

Increase the number of certified sustainable Five new businesses were awarded a "We are Greening our Business’
businesses in Darebin and add businesses to sticker/certificate and listed on the Green Business directory.
the Green Business Directory.

Commence the development of the Integrated Work will commence soon to update the information on Council's

Water Management Strategy by updating flood mapping system. This will assist in the development of the Integrated

modelling for the Municipality. Water Management Strategy. The title of Integrated Water
Management Strategy will change to Storm Water Management
Strategy.

Continue to investigate and implement Water Rain gardens and passive tree watering diversions have been

Sensitive Urban Design and/or Environmentally incorporated into road rehakilitation projects across the municipality.

Sustainable Design practices or products into The replacement of a Heating Ventilation and Air-Conditioning

at least 75% of Council's capital work projects. (HWVAC) system at 274 Gower Street has been specified to meet best

environmental outcomes and will be installed early 2019.
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GOAL 1

We will be leaders in creating a sustainable city through local
innovation projects that address climate change.

1.1 We will become an energy and water efficient city and reduce waste.

2018-2019 actions working towards targets: Progress comments:

Implement a range of recycling education The Recycle Right Campaign was launched on 27 September 2018,
activities for the Darebin community to help heralding three months of recycling education activities, events, outreach
achieve high levels of recycling in the City. and infarmation. New information resources were developed including a

Recycling at a Glance guide and a detailed A-Z Guide for recycling and
waste. A campaign highlight is Council's new recycling video starring the
Mayor and Leo - a local seven-year-old community member who loves
recycling and helping others to recycle right.

Review Darebin's Waste Strategy to seek Darebin's Waste Review is in progress and on target. On 17 September
to deliver on the aspirations of the Climate 2018, Council were briefed on the Review's planned scope and the
Emergency Plan 2017-2022 by cutting proposed timelines, Council officers have participated in key waste,
emissions from waste; supporting elimination biochar and composting summits and have begun liaising with

of single use plastics; and ensure recycling key stakeholders and industry experts. These actions will continue
systems are effective in the long run. throughout the Review.

Finalise a model for the introduction of a City- Council's Food Waste Recycling Trial, completed in June 2018, gave
wide food waste recycling service and explore targeted residents in Kingsbury the opportunity to put their food
lowest carbon options for food waste. waste into their green waste bins. Throughout the July - September

quarter, surveys, bin auditing, door-to-door engagement and other
feedback has informed the Trial's evaluation. Council now has improved
understanding of key issues surrounding community uptake of the
service, barriers (and perceived barriers) to resident's participation,
education needs and potential future costs. Planning for wider roll out
of this service has commenced in this guarter, is on time and on target.

Implement the Single Use Plastics resolution. Council passed its Single Use Plastic Elimination Policy in February
2018, Council wanted to show leadership and 'get our own house in
order’ initially, so an internal Action Plan was developed at the same
time. Implementation of the internal Action Plan has continued in the
July - September quarter, including removing plastic cups from the
libraries, continuing implementation of the policy at events and venues
and a range of other actions.

Advocate for the transformation of Council submitted to the review of the Product Stewardship Act,
Australia’s national approach to packaging, advocating for national leadership, e-waste product stewardship,
materials, waste and litter management to be inclusion of global recycling issues in the Act's review, national
environmentally focused and sustainable in the container deposit legislation, national apporoach to single-use plastics,
long run. mandatory national approach to microbeads phase-out (rather

than voluntary). consideration of cost impacts on local government,

improvements to existing Product Stewardship Schemes (eg: TV and
computer recycling scheme) and national leadership on the growing
tide of single-use disposable coffee cups.

Council also called on the State Government to spend the $511.4 million
of Landfill Levy funds, which is sitting in the State's bank account, on
projects for climate change, waste and environmental outcomes with
transparency, honesty and urgency.

Continue providing waste and recyclable Community satisfaction with this service is currently at 94%.
collection services in line with Council's Council will continue to monitor the service to maintain the current
service standards. satisfaction rate.

24
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1.2 We will increase sustainable transport through safer streets for walking
and cycling, and advocacy for public transport.

2018-2019 actions working towards targets: Progress comments:

Identify priority locations and a forward plan A number of car share bays have been installed so far in 2018 19,
for car share bays across the City and further Council is working with car share companies to further increase the
increase the number of car share bays towards number of permanent bays throughout Darebin.

the target of 100.

Continue to partner with Reservoir West A detailed design is in progress for the Reservoir West Primary School
Primary as the pilot active travel ‘Octopus wombat crossings and cycling priority areas. As part of the partnership,
School’, constructing two pedestrian an art mural was completed in September. The next Octopus Schoaol
crossings and improving cycling access to the has been selected and will be announced soon.

school, and select and partner with the next
‘Octopus School'.

Promote car sharing, cycling and walking Council partnered with the Preston Market to run a major cycling
events (such as Ride2Work Day), as well as promotion event, including a group ride and breakfast, and unveiled
facilitation of schools programs and community new bike parking. Ride 2 Work Day was promoted throughout Darebin
skills building (such as cycle skills workshops). with 26 local businesses engaged and a major event organised

for October 17 hosted by We Cycle. Spring Bike Skills courses are
underway, with 6 courses completed.

Design and construct streetscape, landscape In October, the concept plans for the 'Streets for People’ are
and traffic engineering improvements to create expected to be finalised. Development of a detailed design will
a ‘Streets for People’ corridor (a project to soon be underway.

prioritise walking, cycling and traffic calming)
that will extend from Miller Street in Thornbury
to Merri Parade in Northcote; improvements
include a linear corridor of a local street
network adjacent to the South Morang

railway line.

Engage the community in development of a A Feasibility Study has been completed for eight new Streets for
second ‘Streets for People’ corridor that will People corridors. This study will be presented to Council to finalise
improve road safety, and prioritise cycling, the selection of the next corridor for community engagement

walking and traffic calming. and planning.

Improve our walking network including; design The construction of four crossings is in various in stages of completion
of two pedestrian crossings and construction from scoping to design approval.

of four pedestrian crossings construction of The construction of three raised entry treatments is expected to begin
three new raised entry treatments to improve early in 2019. Parking in Fairfield has been installed.

safety and walkability; implementation of
changes to parking restrictions at Fairfield; and
investigation and design of other improvements
for future years.

Install new drinking fountains in parks and Locations for new drinking fountains (including dog bowls) have been
shopping strips across Darebin. identified based on community submissions, existing areas of high use
and proximity to recreation centres.

Deliver 100% of the 2018 19 footpath renewal This program is progressing on track with the funds expected to be
program. fully spent by the end of the financial year. Over the year to date
(i.e. by 30 September) Council has replaced approximately 12,500 sgm
of footpath.
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GOAL 1

We will be leaders in creating a sustainable city through local
innovation projects that address climate change.

1.2 We will increase sustainable transport through safer streets for walking
and cycling, and advocacy for public transport.

2018-2019 actions working towards targets: Progress comments:

Install intersection improvements on a key The Regent Street crossing along the Great Western Shimmy Route
cycling route, and design a range of cycling and the Station Street crossing on the Christmas Street Shimmy
infrastructure improvements across the Route have been completed. Designs for a variety of further bicycle
municipality including new bicycle lanes, infrastructure improvermnents are also underway.

cycling refuges and improvements to existing
traffic sianals.

Undertake improvements to the Cheddar Road The construction of the shared path realignment at Hickford Street
cycling path as per the recommendations is expected to be completed prior to the end of the calendar year.
of the Shared Path Safety Audit to include a Further safety works will be completed early in 2019.

realigned section of shared path adjacent to
Hickford Street.

Undertake planning for safety and landscaping A community reference group was established and has met several
improvements to the St Georges Road - High times to discuss the improvements to the Northern Pipe Trail to
Street Shared Path (Northern Pipe trail project). create an integrated, safe and inviting cycling spine for Darebin.

Group members and Council undertook safety audits of the trail to
understand where improvements are most required. Council will focus
on making improvements to the areas of the trail that are owned by
Council, and advocating for adjoining land-owners to make similar
improvements to the trail in their areas.

Seek VicRoads approval for further speed limit Woark to change the speeds on our local roads will progress over the

reductions to 40km in priority locations. next few months and a number of applicatiocns will be made by the end
of October 2018. Current speed limit reduction applications are being
considered by VicRoads through their statutory process,

Advocate to the State Government for the Advocacy for removal of all four level crossing crossings has been
Level Crossings to be removed at Bell St, a priority in Council's pre-election campaign. The removal of the
Preston, Murray Road and at Reservoir Station; Reservoir level crossing has now been confirmed and early works

and for all the removals to be elevated solutions have started. Council is actively working with the Level Crossing

to open up and improve pedestrian and cycling Removal Authority te achieve the cutcomes of the Reservair Structure
access as well as create new opportunities for Plan through this project, including further advocacy to the State
parks and recreation areas. Government for funding of the broader roads package, to support the

full range of benefits available in the area.

Advocate for the State Government to fund a Advocacy for a feasibility study to be undertaken on the extension of
feasibility study for the extension of Tram Route the Tram Route 11 to Reservoir Station has been a priority in Council's
1 to Reservoir station or La Trobe University. pre-election campaign.
Continue to advocate to the State Government A partnership with La Trobe University and the State Government has
for improved east - west transport connections been developed to looking at broad transport outcomes for the La
throughout Darebin and the wider northern Trobe Employment Cluster and the region. As part of the Northland
Melbourne region as well as for an increase in Urban Renewal Project east-west public transport connections are
bus services and bus routes across Darebin. being assessed with a view to a future businass case.
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1.3 We will expand and improve our network of open and green spaces, parks and natural
environments to provide the lungs for our city and reduce the impacts of climate change.

2018-2019 actions working towards targets: Progress comments:

Support the Darebin Nature Trust to provide A Darebin Nature Trust Committee has been established. The group
advice to Council on biodiversity and open is composed of nine community members expert in the field of
space matters., conservation, land management and biodiversity. Over the next 12

months the group will provide feedback into developing an Open
Space Strategy as well as identify a vision, goals, actions and a
structure for the longer term Darebin Nature Trust.

Conduct a detailed biodiversity study to help The Darebin Nature Trust will be providing input into the development
inform future work to conserve and enhance of the Biodiversity Study in 2019.
biodiversity across the City.

Undertake planning for improvements at Mayer Project Control Groups (PCGs) are formed by members of the local

Park and Penders Park including consultation, community and have been established to create master plans for

design and priority construction projects. both Mayer and Penders Parks. These Groups are steering the process
of developing improvements plans using an innovative engagement
process that sees a greater level of strategic input of the planning
process given to the community. Both groups have undertaken broader
engagement activities, explored options and priorities and developed
briefs to guide future work.

Construct a new public space on the corner Following a public engagement process last financial year, the final

of High Street and Oakover Road, Preston. design for the new public space at the intersection of Cakover Road
and High Street has been completed and is on track for construction
this financial year.

Plan for improvements at Edwardes Lake The draft master plan for Edwardes Lake Park is in the final stages of
including consultation on the draft Master Plan. review. Community consultation on the draft master plan will take place in
early 2019. The launch of the draft is scheduled for the 2019 Kite Festival.

Make improvements at Donath Dole Reserve The Donath Dole Community Reference Group has met to clarify
to extend the internal path network. proposed works including a new BBQ area, seating and tree planting.
These works will be subject to consultation with the community.

Improve the entry to Batman Park with new Design of proposed landscaping improvements at the entry of Batman
landscaping and seating. Park are underway and are due for consultation with the community in
early in 2019, Implementation and planting will follow shortly after.

Deliver Council’'s park maintenance programs KPI's have been set for all park maintenance activities and are

in accordance with Council’s level of service. monitored monthly. These include mowing, weed control and mulching.
In the first guarter, 95% of maintenance activities were completed
on time.

Random audits of parks and reserves are also used to gauge
the success of maintenance programs and identify key needs of
individual sites.

Complete the planting of 2,100 street trees and The tree planting program has continued with over 300 trees planted
300 park trees to increase the municipality in parks and over 1000 street trees planted since the beginning of July.
canopy and urban forest. This is an increase of

500 trees planted (19%) compared to 2017/18.
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GOAL 1

We will be leaders in creating a sustainable city through local
innovation projects that address climate change.

1.3 We will expand and improve our network of open and green spaces, parks and natural
environments to provide the lungs for our city and reduce the impacts of climate change.

2018-2019 actions working towards targets: Progress comments:

Plant 5,000 indigenous plants within Over 2,000 indigenous plants have been planted as part of normal
conservation parkland and bushland. maintenance activities and community events. Six community planting
events have been held.

Develop a Local Law for the protection of trees A draft local law for the protection of trees on private property
on private property. has been completed. The draft is expected to go to community
consultation early in 2019,

Finalise the installation of four new rain Investigations undertaken to identify appropriate locations for
gardens/water sensitive urban devices. rain-gardens on street rehabilitation projects.
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GOAL 2

We will improve the wellbeing of people in our community
by providing opportunities for them to live their lives well.

2.1 We will ensure health and social services meet our community's
needs across their life-course.

2018-2019 actions working towards targets: Progress comments:

Deliver music and arts projects through In partnership with Darebin schools and their LGBTIQ Rainbow Groups,
the Decibels Youth Music Centre that Council's Decibels Youth Music Centre completed the design of its new
engages younda females and gender diverse music and arts programs.

young people.

Utilise existing campaigns (e.q. RUOK day and Council has established a designated working group with members of
Mental Health Week) to support schools and the Young Citizen Jury to design and promote awareness campaigns
community organisations to raise awareness related to youth mental health support. Council's Youth Services
regarding mental health support for youth. provided support to two schools with RUOK day events and a further

two schools with Wear It Purple Day events.

Adopt and implement a Gender Equity and The development of the draft Action Plan is on track, with research
Preventing Violence Against Women Plan. and external stakeholder engagement complete. A draft Action Plan
is expected to be presented for Council endorsement in early 2019,

Implement the Health and Wellbeing Plan Current projects under way as part of the 2018-19 Action Plan include

2017-2021. the establishment of a community garden project at the East Preston
Community Centre, hosting a Welcome Dinner in east Reservoir
(attended by 100 newly arrived and established residents) and running
a mental health first aid program.

Council will lead the partnership with the Council has commenced project implementation planning in
immunisation teams and early year’s services partnership with the Northern Region Immunisation services and the
in the North West region to ensure children Department of Education and Training, to ensure vulnerable children,
holding a health care card are immunised. including those holding a health care card, are immunised.

Commence implementation of the Council's Maternal and Child Health nurses have all completed
recommendations of the Aboriginal Maternal Aboriginal cultural awareness training. Maternal and Child nurses are
and Child Health Initiative to increase the now using a new, culturally safe, case management approach to ensure
number of Aboriginal and Torres Strait Islander all families who identify as Aboriginal or/and Torres Strait Islanders are
families accessing and remaining engaged with provided with appropriate Maternal and Child Health support services.

the Maternal and Child Health Service.

Continue to support and maintain good access Intensive maintenance and tree works have been undertaken to

for community access to the Park whilst improve the quality of the landscape and accessibility for the
continuing to plan for future improvements community. A Community Reference Group has been established and
and community demand at the old Ruthven is working collaboratively with council officers to develop a Landscape
School site. Upgrade Plan for Ruthven Reserve. Council resclved at its 7 November

meeting to maintain the entirety of the site as a natural park and to
continue to engage with both the reference group and the broader
community as the plan for the park is developed.

Continue to support a range of playgroups, Council delivered ten supported playgroups with 62 families

both universal and targeted, to improve the participating. Fifty families were linked into community playgroups and
learning, development and wellbeing cutcomes five community playgroups were provided with operational support

of children and their families- this will include and guidance.

the provision of 10 supported playgroups per
term to families experiencing disadvantage.
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GOAL 2

We will improve the wellbeing of people in our community
by providing opportunities for them to live their lives well.

2.1 We will ensure health and social services meet our community's
needs across their life-course.

2018-2019 actions working towards targets: Progress comments:

Continue the implementation of the Youth Council hosted six pop up consultation events across various locations
Services Strategy that will guide future in Darebin to inform future service provision to young people.
engagement with, and future service provision Approximately 120 young people from diverse backarounds and ages
to, the young people of Darebin. participated in the pop up consultation sessions.

Explore mentoring opportunities for at-risk Council has mapped mentoring opportunities currently available
young people that support their sccial and to young people in order to identify any gaps and potential

vocational development. improvements. This work will inform future youth mentaring

requirements.

Council, in partnership with Northland Council delivered a successful Job Fair in partnership with Northland
Shopping Centre, will deliver the annual Jobs Shopping Centre. Over 1000 young people and 18 retailers participated.
Fair to increase young people's employment Council's Youth Services also ran daily resume and interview readiness
skills and employment ocutcomes, programs leading up to the Jobs Fair, engaging with over 765 people
directly.
Council, in partnership with Northland Council delivered two 'First Step' Job Ready Employment programs,
Shopping Centre, Council will deliver the' First supporting 30 young people through job readiness workshops and
Step’ Job Ready Employment Program to work experience.

increase young people's employability.

Council will work in collaboration with local Council has conducted a literature review and undertaken
communities who experience social and benchmarking with other outreach service providers to inform new and
economic disadvantage to explore further future locations for outreach programs and support. These will focus
youth outreach opportunities and provide on young people from communities who face the most pronounced
services accordingly. disadvantage.

Council will upgrade, renew and replace Council has purchased the first round of eguipment for the renewal of
essential equipment and assets that support essential assets used in the delivery of youth programs.

the delivery of youth programs and activities
for young people in Darebin.

With the support of Council, an Independent The Independent Panel has met staff, members of the community
expert panel will review Council's services, and interest groups during the pre-consultation period to assist in
collect and consider evidence and ideas, and developing a Discussion Paper. Community engagement activities have
gather community input in to how Council commenced. Council also provided input to the Royal Commission into
can best create an Age Friendly Darebin Aged Care Quality and Safety Terms of Reference.

where older people are valued, supported and
empowered to live well.

Complete the construction of a Changing Tenders closed for works on the Kelvin Grove "Changing Places” facility
Places toilet at Gower Street/Kelvin Grove. with works to commence in 2019. Designs for the three other locations
Complete designs at Raleigh Street Public is about to commence.

Teilet facility, Edwardes Lake Park Public Toilets
and toilets on the corner of Westgarth Street
and High Street, Northcote.

Ensure all of Darebin’s food premises receive The inspection schedule of food premises inspections within the
an annual food safety assessment. municipal area is being implemented and is on track.
30
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2.2 We will expand opportunities for participation and social connection
through sport, physical activity, arts, culture and other leisure activities.

2018-2019 actions working towards targets: Progress comments:
Design six play spaces for construction in Designs for improved play spaces at Bundoora Homestead, Bundoora
2019-20 financial year. Park Farm, All Nations Park, LW Williams Reserve, Gresswell Grange

Reserve, Rona Reserve and LE Cotchin Reserve have been completed.

Construct play spaces at Bundoora Park River Tenders called with an unsatisfactory response - only one tender
Red Gum play space, All Nations Park East received. The tender package will be re-scoped and put to market
play space, LW Williams Reserve play space, again in late 2018.

LE Cotchin Reserve play space, Bundoora Park
play space and Bundoora Homestead play
space in 2019-20.

Undertake a comprehensive investigation into Council is participating in the Melbourne North Regional Strategy

the current asset condition of sporting facilities. which will undertake facility audits of Darebin's 14 Australian rules
football facilities. This strategy will identify gaps, key regional drivers
of demand and identify opportunities to accommodate participation
growth across the region. This will assist in prioritising where future
investment in facilities is needed most and will provide an evidence
base for future funding applications.

Investigate the challenges and opportunities Council has commenced an independent peer review of the Reservair
for Reservoir Leisure Centre so the long term Leisure Centre Condition Audit 2017 which will be completed by
future of the facility can be planned for and MNovember 2018. Scoping of a feasibility study and business case has
actioned. also commenced.

Complete the program for sportsground Earthworks at both sites have begun. Capp reserve has been closed
upgrades include reshaping ovals (where to the public for the duration of the project (approx & maonths) whilst
required) at Preston Oval and A H Capp Preston City Oval (with a more limited scope of works) is still being
Reserve (to provide consistent surface levels used for the sub-district cricket competition.

that will assist in surface drainage and surface

run-off.

Complete the construction of the ocutdoor The construction of the four outdoor netball courts will commence in
netball courts as part of the Multi-Sport late 2018,

Stadium redevelopment.

In consultation with the community, commence A brief has almost been finalised to seek proposals from

detailed design for the Multi-Sport Stadium. architectural consultants with relevant experience in this type of facility.
The construction of the four outdoor netball courts will commence in
late 2018,

Adopt the preferred redevelopment option Due diligence work is being undertaken to thoroughly understand the

for the Northcote Aquatic and Recreation inherent infrastructure issues and to plan for an interim course of action.

Centre and commence schematic designs in Architects will be engaged to undertake further design work based on

consultation with community. the Council adopted resclution from September 2018.

Deliver four community workshops aimed at FPlanning has begun for the delivery of four community workshops

building the capacity of Darebin's Sports Clubs covering the topics of: Gender Equality, Sponsorship, LGEBTQI Awareness

to foster social connection and participation. and the Responsible Service of Alcohol. The first workshop will be held

on 24 October and will include the launch of a short film titled Front and
Centre: Achieving Gender Equality on and off the Field.
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GOAL 2

We will improve the wellbeing of people in our community
by providing opportunities for them to live their lives well.

2.2 We will expand opportunities for participation and social connection
through sport, physical activity, arts, culture and other leisure activities.

2018-2019 actions working towards targets: Progress comments:

Increase the number of people from the There has been an increase of 18 volunteers registered in the Bundoora
community participating in the Bundoora Park Park Farm Volunteer Program compared to last semester (up to

Farm volunteer program. 41 from 23). In addition to the abowe, the volunteers program also

works with 5-7 students from Yarra Me School Preston (a specialist
school delivering therapeutic education programs for students with
social, emotional and behavioural needs) and 5-7 people from IDV

(a registered not for profit community service organisation dedicated
to delivering support services to people with disabilities).

In partnership with the Reservoir The program has commenced implementation, filling 47 of the
Neighbourhood House, implement the 50 places available in the first quarter.

community gym program to increase

engagement/participation in the Reservoir

Leisure Centre from people experiencing high

levels of disadvantage,

Continue to implement the sports clubs Performance Subsidies implementation aligns with the Season
performance subsidies program to recognise Allocations. Planning and preparation has been undertaken to be ready
sporting clubs in the areas of: social inclusion for applications to open on the October 24 and close on November 9.
and participation, good governance and Performance Subsidies will be available to all clubs accessing pavilions,
community/Council relations. sports grounds and courts (summer, winter and annual users). A total of

47 clubs will have the opportunity to demonstrate their achievements in
the areas of: social inclusion, participation and good governance.

Undertake an audit of six seniors centres to Inspections will be completed for six senior centres by December 2018
establish an asset management improvement to determine the current state of maintenance levels.
plan for the centres.

Adopt new sustainable operating models Fallowing Council's resolution to transition the Northcote Town Hall
and implement a five-year strategic plan for Arts Centre and Darebin Arts Centre away from Council facilities
Northcote Town Hall Art Centre and Darebin for hire and into dedicated arts centres, Council has developed

Art Centre to ensure improved cultural Communication Plans, Transition Plans and cornmenced the process
outcomes for artists, audiences and community. of developing a five-year business plan that will ensure sustainable

operation and improved cultural outcomes for artists, audiences
and community.

Implement year two of the five-year strategic The Bundoora Homestead Board of Management and staff team

plan at the Bundoora Homestead Art Centre are working on four major projects to progress the Operations Plan:

that delivers improved benefits and outcomes Measures and Evaluation Framework Stage One, Marketing Plan Stage

for artists and visitors. One, Public Programs Strategy Stage One, and the draft Public Art
Framework.

Deliver year one priorities of the inaugural A 'Future of Festivals' report was commissioned to review the delivery

Darebin Future of Festivals Framework, of Festivals and Events. Once Council's preferred option is decided a

Future of Festivals Framework will be developed.
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2018-2019 actions working towards targets: Progress comments:

Implement a centralised events consultancy A review has been undertaken of the events permit system and of the
service to ensure the quality and safety of large delivery of Festivals and Events in Darebin. The results of this work,
scale events in Darebin. The service will be coupled with the new Future of Festivals framewaork will inform the
guided by a newly developed and overarching implementation of a centralised events consultancy service scheduled
Council-wide Event and Festival Framework. for 2019,

Design and implement a new Local Community The new local community events scheme, Celebrating Darebin, will
Events Scheme to provide small grants for open in October it will support new, first time community events that
community-led local events. celebrate people and place.

Improve the accessibility and engagement A new program has been implemented to ensure all sessions of work
of Darebin's arts precincts for people with have various access initiatives included within their design and delivery.
disability. Programs will be designed to The program has included seven Auslan interpreted sessions of theatre
create new services that include direct and waorks, three relaxed performances for people on the autism and
positive impact for both artists and audiences sensory spectrum, and two audio described performances for people
with disability. with vision impairment. Council included a participatory deaf dance

party and theatre show by a disability rights activitist in the Melbourne
Fringe Festival.

Develop the 'garden gate to plate’ link between A farm produce area is being established in the Bundocra Park Café.
the Bundoora Park Farm and Bundoora Park Bundoora Park Farm honey, Bundoora Park Farm eggs and apples from
Café by providing farm fresh produce in Apteds Orchards in Strathewen, 30 km from Bundoora Park, are also
the cafe. available for purchase.

Develop and implement a service agreement A draft agreement has been developed and will be executed in

with Reservoir Neighbourhood House to October. The preliminary stages of the Reservoir Neighbourhood
support the House to become a food hub for House Food Hub project have cornmenced with two stakeholder

the Reservoir community and coordinate the meetings being held and the recruitment of a garden coordinator.

east Reservoir Community Garden.

Promote and engage the community with local Planning is underway for the Backyard Harvest Festival, which will be
food production including the delivery of the held in Autumn 2019.
Backyard Harvest Festival.

Review the support provided to Seniors Clubs Members of the Independent Panel met with Presidents and
as part of the Age Friendly Darebin Review to representatives of seniors clubs and other older adult groups to seek
ensure the support model continues to meet input into the Aged Friendly Darebin Review.

current and future needs.

Undertake a feasibility study of the seven Work on the feasibility study will commence in December 2018 with
neighbourhood houses to inform future works the final report completed in June 2019.
that will enhance service provision.

Undertake a review of all community grants The grants review has commenced and progress to date has included
and funding agreements with community internal and external consultation and bench marking of other Council
organisations and create a new centralised grants programs to identify best practice.

grants program.
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GOAL 2

We will improve the wellbeing of people in our community
by providing opportunities for them to live their lives well.

2.3 We will expand lifelong-learning opportunities, to enable local people to
learn, develop their interests, and secure good quality work.

2018-2019 actions working towards targets: Progress comments:

Council will develop a range of diverse Council has planned and promoted two events, the Inclusive Play
communication mediums targeted specifically Space and the Navigating Kindergarten and Child Care Information

to the different agencies working with Session, which targeted agencies and services working with vulnerable
vulnerable families (for example Child children. These two events will be delivered in Term 4 in partnership
Protection, NDIS providers), so that agencies with early years service providers.

are better equipped to support families’ access
to kindergarten and other early years services.

Complete the Lifelong Learning Strategy A literature review and the first phase of consultation has been

that will define opportunities for residents to completed. Council Officers have commenced reviewing the community
continuously improve their knowledge and consultation results and identifying the key thermes for inclusion in the
skills and commence implementation through strategy. The Lifelong Learning Strategy Reference Group will develop a
collaboration and partnerships. vision, strategy and supporting actions that will meet community needs.
Encourage and support the participation Council is currently working with two schools to prepare for

of schools (minimum of three) in their participation in the program in term one of 2019. Evaluation is currently
participation of a youth resiliency program. in progress at two schools who completed the Berry Street Education

Model program in 2017-18. The outcomes of this evaluation will help
inform future program delivery.

Implement Libraries After Dark to promote and Libraries After Dark held on Thursday evenings, has enabled a range

deliver evening activities at Preston Library. of events focused on increasing social connection for community
members of all ages. Events have included live music, Book Art
workshops, monthly craft circles, author talks, table-top gaming for
adults and guest speakers. The program has also raised awareness of
the library while providing an alternative to gambling for many pecple.

Develop an East Preston Community Centre Council has submitted an application for funding to the Department
governance and operational model for of Health and Human Services Neighbourhood House Coordination
implementation in 2020/21 that best suits the Program. If successful, the funding would see the governance structure
community’s changing needs. of the Centre transition to a Neighbourhood House. Details of the

outcome of funding will be announced in October 2018,

Continue to grow our library service; increasing The development of a marketing strategy is underway which will focus

awareness and usage by our community. on raising community awareness of the benefits of using the library. In
the first quarter, a dramatic reading at Northcote Library of ‘The Gruffalo’
provided opportunities to build children’s literacy through performance
and play. This event also promoted the Toy Library and other Council
services for families and children. A new brochure is in development
which will highlight the expansion of the Home Library Service which will
now be accessible to all housebound Darebin residents.

Activate our library spaces through engaging Darebin Libraries delivered a range of events including: sustainable
events, collaborative partnerships and craft workshops; author talks with human rights advocate Kon
innovative technology solutions. Karapanagiotidis, local writers Ruth Clare, Kate Mildenhall and Emily

Brewin; as well as our first Abaoriginal Family Storytime.

Local history has been a focus with a curated photographic exhibition
at Fairfield Library sharing the history of the Australian Paper Mill. Over
100 images of City of Preston and Northcote Mayors were added to
our digital archives which are open to the public.,
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2018-2019 actions working towards targets: Progress comments:

In consultation with our community, review the Specific questions about the community language collections will be
community language library collection ensuring included in the community consultation to develop the new Darebin

it meets the community's needs. Libraries Strategy. Appropriate languages have been identified so that

our diverse community is covered in the design of the collection.

Continue to develop the library collection to An evaluation of digital collections identified the need to retire a
meet community needs (including Premiers number of underperforming resources and introduce a new film
Reading Challenge). streaming platform, Kanopy, which provides access to over 30,000

movies, documentaries and learning films. In the first 6 weeks of
implementation, Kanopy use has already trippled the number of views
compared to the previous year.

Implement Darebin Libraries Technology Rollout of the new self-serve borrowing kiosks at all branches has
Strategy Acticn Plan to deliver enhanced digital been completed. The kiosks enable promotion of upcoming library
services. events. Customers have responded positively to the faster and more

streamlined experience. There are also plans for the powerpoints at
Preston and MNorthcote Libraries to include USB connections to enable
the use of audiovisual equipment to support children's events,
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GOAL 3

We will ensure our planning system facilitates high-quality and sustainable
development that extracts social, environmental and economic benefits for
our community.

3.1 We will encourage and facilitate appropriate high-quality development in
identified areas to create opportunities for living accessibly to public transport,
infrastructure, open space and attractive, safe public areas.

2018-2019 actions working towards targets: Progress comments:

Complete the Review of the Planning Scheme An assessment of the Darebin Planning Scheme has been undertaken,
to ensure the Planning Scheme is achieving as outlined in the Darebin Planning Scheme Review Report 2018, The
Council's strategic goals and meeting the recornmendations of the report will ensure that Council can achieve its
technical requirements for review in the vision for 'a greener, bolder, more connected city' by establishing clearer
Planning and Environment Act. reguirements for future development. A full review has taken place to

identify the strategic gaps and opportunities to deliver on Council goals,
and these pieces of work (many of which are already underway) have
been prioritised. The technical sections of the review that are required by
State Government legislation have also been completed.

Continue to work closely with the State A Darebin Planning Scheme Review Report 2018 has been completed
Government to commence the Planning and will be presented to Council in December 2018. Once this is
Scheme amendment process for future years. adopted, the next step is a Ministerial Amendment in accerdance with

the State Government SMART planning program.

Begin work to develop a long term integrated Council has commenced the scoping and planning for the development
plan for the future of the City - creating greater of a 50 year vision for the municipality.

certainty for the City and a 50 year vision for

a sustainable, liveable, productive, accessible,

creative City.

Complete the investigation of the Northland Preparation of the Northland Urban Renewal Precinct (NURP)
Urban Renewal Precinct (a new suburb in Structure Plan has been guided by the community consultation
Preston East), and develop a draft Structure undertaken during May to June 2018. To inform the development of
Plan, and advocate for good public transport the Structure Plan, Council has completed the NURP Street Network
links to service the area. Strategy and commencead the Waste, Energy and Creative Industries

Strategies. Council will continue to liaise with land owners and other
stakeholders to ensure the best possible cutcome for the long-term
future of the Precinct.

Develop a vision for Central Preston in Council has undertaken community engagement activities to develop
partnership with the community, to progress a vision for Central Preston including surveys and workshops with the
development of a new, long-term plan to community and key stakeholders. Further engagement tock place in
guide how the Central Preston precinct will be Cctober with street stands and an all-day Summit with visiting experts
developed. on relevant topics and a range of activities to explore the needs of the

future area in relation to themes such as transport, housing, shopping,
working, local identity and open space. The ideas and aspirations of the
local cormmunity and stakeholders will inform the vision for the area
and the development of a concept plan which will be translated into a
precinct structure plan to guide future growth and development.

Work to ensure Preston Market and its Council worked with the Victorian Planning Authority to undertake
neighbourhood thrives into the future including community engagement which included a Community Reference
working with the Victorian Planning Association Group, pop-ups and an online survey. Council developed guiding
to review the planning contrels and future principles for the Preston Market precinct which were endorsed
opportunities at the site. on 3 September 2018, The Victorian Planning Authority (VPA)

Recommendations Report was provided to the Minister in October,
The Minister decided that the VPA in partnership with Council will now
progress to the next stage of preparing planning controls and future
opportunities for the precinct.
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2018-2019 actions working towards targets: Progress comments:

Identify and respond to opportunities and Council has been proactively engaging with the State Government
address issues arising from State Government regarding: the retention of valuable biodiversity (grasslands) through
projects, developments and land holdings the proposed sale of Dumbarton Street, Reservoir; affordable housing
where appropriate, and advocate for positive and the future of State Government land assets in the Qakover Village
outcomes that align with Council's plans for the precinct, and improved active transport and public realm outcomes as
community (including Oakover Village). part of the Reservoir and Bell Level Crossing Removal project.

Work closely with the State Government to In August 2018 the State Government confirmed the works on the High
advocate for significant improvements at Street, Reservoir level crossing removal will commence in January 2019.
Reservoir Junction at the same time as removal Council has also advocated to government to simplify and improve

of the Level Crossing. the complex road network adjeining the level crossing as proposed

in the Reservoir Structure Plan to deliver broader benefits such as
improving pedestrian safety and connection between Edwardes Street
and Broadway. The road improvements are not included in the current
level crossing removal project with the State Government. The LXRA
have confirmed the High Street level crossing remaoval project will
future proof the opportunity to fix the roads allowing for the future
implementation of the Reservoir Structure Plan.

Advocate with the Level Crossing Removal Council is seeking to maximise community benefits by influencing the
Authority and other partners to maximise final design and package of works associated with the Reservoir Level
positive outcomes for local communities Crossing Removal project. Design amendments to enhance the active
affected by level crossing removals. transport and public realm will be sought through the Level Crossing

Removal Authority process.

Consult and finalise the review on the Darebin Following consultation with the community in February 2078, a draft
Open Space Strategy, and work with the State of the Open Space Strategy has been completed. The draft is currently
Government to seek approval for changes to out for community consultation. The draft of the Open Space Strategy
the Planning Scheme to collect any additional contains policy staterments and justification for an increased Open
Open Space Levy amounts from developers in Space Levy. Following adoption of the final Open Space Stratagy,
future years. a planning scheme amendment process will begin to make changes

associated with the levy.

Continue collecting funds from developments Planning permit conditions are now being routinely applied to
in activity centres to support the upgrade of implement this requirement, the condition has been applied on major
streetscapes adjacent to their development. development sites including those at the corner of High Street and

Arthurton Road, Northcote and High street and Raglan Street, Preston.

Complete the development of a long-term The Development Contributions Plan is a high priority for Council. The
infrastructure plan for works across Darebin, project is well underway, however due to the complexity and scale of
which is a critical component of a Developers the work, the project has seen some delays to the original timelines.
Contribution Scheme. The current focus is on the 10-Year Capital Works Plan to identify future

infrastructure based on projected future demographics.

Work closely with the State Government to Council will continue its advocacy to the State Government for the
seek approval for changes to the Planning introduction of a Development Contributions Plan. The purpose is to
Scheme required to start collection of levy developers for contributions to provided infrastructure that will be
developer funds. required as a result of future population growth.
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GOAL 3

We will ensure our planning system facilitates high-quality and sustainable
development that extracts social, environmental and economic benefits for
our community.

3.1 We will encourage and facilitate appropriate high-quality development in
identified areas to create opportunities for living accessibly to public transport,
infrastructure, open space and attractive, safe public areas.

2018-2019 actions working towards targets: Progress comments:

Review the Darebin housing policy and Council has been undertaking background research and investigations
strategies to meet long term community needs to inform future housing policy work. Current projects such as Townhall
and maximise affordable housing throughout Avenue and Oakover Village precinct will help to inform Council's

the municipality. policy and strategic direction,

Review the Darebin housing policy and Council has been undertaking background research and investigations
strategies to meet long term community needs to inform future housing policy work. Current projects such as Townhall
and maximise affordable housing throughout Avenue and Qakaver Village precinct will help to inform Council's

the municipality. policy and strategic direction.

Consider the feasibility and delivery model for Over July and August 2018, Council undertook community consultation
an affordable housing site on Townhall Avenue. and held a public hearing regarding the potential lease of this site.

Further investigations are underway into the feasibility of the site as
well as the issues raised through consultation.

Advocate for high levels of affordable housing Council continues to advocate to and work with the State Government
at State Government owned renewal sites regarding affordable housing in Darebin, and has prepared a draft
throughout Darebin, including Cakover Village. Housing Diversity Report for the Oakover Village precinct.
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3.2 We will support our creative industries to ensure the city grows as a significant
arts and creative centre.

2018-2019 actions working towards targets: Progress comments:

Deliver Year One priorities of the Darebin A new operational model has been endorsed by Council in September

Creative and Cultural Infrastructure Framework. to establish Northcote Town Hall and Darebin Arts Centre as dedicated
arts hubs. The establishment of a five-year operational plan is in
progress and is designed to ensure a long term and sustainable
approach to cultural services in Darebin. This aligns with the Bundoora
Homestead Arts Centre's growth strategy to strengthen cultural hubs
with increase visitation, community participation, arts programming and
creative partnerships. The Northlands Creative Strategy was developed
as part of the Northland Urban Renewal Project and directly addresses
priorities of the Creative and Cultural Infrastructure Framework.

Implement the Public Art Framework 2018. Significant consultation and research has been completed to inform
the draft Public Art Framewaork. The draft Public Art Framework will
go to Council for their consideration in early 2019. Following this,
community input will be sought prior to finalisation and adoption of
the Public Art Framework.

Scope a new landmark public art commission The scoping for a new landmark public art commission celebrating
that acknowledges and recognises Darebin's Darebin's migration story will commence in December 2018, It is
migration story. planned to identify a maximum of five sites within Darebin to locate

a public artwork of significance both in scale and visibility.

Undertake a professional and market-led Council is in the process of valuing our indoor art collection for
valuation of the indoor art collection for insurance purposes,
iNnsurance purposes.

Develop and test a cultural outcomes In partnership with the Cultural Development Network, an outcomes
framework using the Speakeasy program (a and measurement framework has been implemented as part of the
year-round independent theatre program) to Speakeasy Program at Northcote Town Hall Arts Centre. A number
monitor and evaluate the impact of a local of cultural, social and econoemic outcomes are informed by new data
performing arts scene based at the Northcote collection methods and evaluation tools.

Town Hall Art Centre.

Design, develop and implement a municipal- Scoping has begun regarding the future developrment of an Arts
wide arts marketing plan to diversify audiences Precincts Marketing Plan.

and grow visitation across signature arts

precincts in Darebin.

Expand Council’s art collection through New artwork has been acquired for the Darebin Art Collection.
new acquisitions and commissions of both

indoor and outdoor art works aligned

to the Collections Policy and Public Art

Framework 2018.

Complete the restoration of FIDO public art Waiting on consistently warmer weather before applying the
work located in Fairfield. prescribed coating to the structure.
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GOAL 3

We will ensure our planning system facilitates high-quality and sustainable
development that extracts social, environmental and economic benefits for
our community.

3.3 We will manage local roads, buildings and public spaces to make our city safer,
cleaner and more attractive.

2018-2019 actions working towards targets: Progress comments:

Construct local area traffic treatments Local area traffic management and place-making treatments have

in Northcote, Thornbury and Reservoir been completed along Queen Street in Reservoir and Springthorpe

at high priority locations nominated by Boulevard in Macleod. Works are expected to commence along

traffic management and road safety audits. Oakhill Avenue, Reservoir later in 2018, Further design and community
Complete design works for additional high consultation work is progressing in various locations across

priority construction works in subsequent the municipality.

financial years.

Complete design works for additional high Design has begun for road rehabilitation, laneways and other civil
priority construction works in subsequent projects. Designs will be ready for construction in the 2018-19
financial years. financial year,

Construct upgrades to six small Shopping Design works for six retail centre upgrades were completed in 2017-18.
Strips with new amenities including bins, Council will publically advertise waorks for construction in early 2019,

recycling bins, cycle hoops, seats or trees.

Renew three special rates schemes to enable Council is working with the Business Associations of Fairfield,
traders associations to continue improving and Northcote and Preston and has developed a project plan for the
marketing key activity centres. renewal of the Special Rate Schemes. This is the first step of the

statutory process that will progress into 2019.

Deliver maintenance programs for streetscapes Council has invested substantial resources into upgrading major
and public spaces in line with current levels shopping strips and streetscapes. An audit of major streetscapes
of service, has identified areas that will receive an increase in service including

Edwardes Street Reservoir, Broadway Reservoir and Station
Street Fairfield.

Integrate safety as a high priority into all design Increasing perception and actual safety are high priorities in every
for new public places and facilities including Council project. Council undertakes safety audits and incorporates the
consideration of lighting design. Crime Prevention Through Environmental Design principles as part of

the design process for parks, playspaces, activity centres and streets.
Lighting guidelines have been developed for Edwardes Lake Park.

Continue to install high efficiency lighting Wark is underway to improve the effectiveness of this council service.
whenever replacement or renewal is needed.

Commence the implementation of the Gender The Gender Equality Map project has been postponed by State
Equality Map pilet, in partnership with the State government, expected to be launched in October. Two gender and
Government, including undertaking a minimum community safety audits have been completed as part of the Northern
of one gender and community safety audit. Pipe Trail project in partnership with the Darebin Women's Advisory

Committee. These audits captured valuable insights into women's
experience of safety in the space which will inform the design of

this area.
Deliver at least two whole of place audits to Three locations have been identified for audits, Johnson Street
identify actions to reduce crime and improve shopping precinct (Reservoir), TW Andrews Reserve (East Reservoir)
perceptions of safety. and A.H. Capp Reserve (Preston), which will take place in October and

November 2018.
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2018-2019 actions working towards targets:

Progress comments:

Using a risk based approach, respond
appropriately, consistently and in a timely
manner to matters affecting the safety and
amenity of our community.

Provide an effective monitoring and compliance
response to parking that supports Council's
efforts to improve the safety and amenity of
our road network.

Complete the review of the Graffiti Strategy.

Complete 12 street art murals across the
municipality to minimise graffiti occurring at
hot spot locations whilst improving the amenity.

Worlk is progressing on the development of a new local law for council
which, as part of the process to develop the local law, will include a risk
assessernant of any proposed changes. This will ensure that council is
incorporating a risk based approach which will deliver sustained and
on-going improvement in the management of issues that affect the
safety and amenity of our community. This action is currently on track
and progressing.

A review of the overall parking strategy for the City of Darebin is
underway. As the strategy is developed, the role enforcement and
emerging technologies will play in ensuring the delivery of the
outcomes of the strategy is continually being rmodified and considered.
This ongoing invalvement will ensure that council has the capacity

to meet community expectations regarding parking management into
the future.

Public consultation will begin in the early 2019.

Currently one mural has been completed and a further five will be
installed prior to Christmas.
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GOAL 3

We will ensure our planning system facilitates high-quality and sustainable
development that extracts social, environmental and economic benefits for
our community.

3.3 We will manage local roads, buildings and public spaces to make our city safer,
cleaner and more attractive.

2018-2019 actions working towards targets: Progress comments:

Deliver year two actions identified in Council's Council is well advanced in the delivery of the DAMP's year two
2017-2021 Domestic Animal Management actions. Highlights so far this year include:
Plan (DAMP} including those actions aimed - funding being approved to conduct a mobile de-sexing pragram

at ensuring responsible animal ownership

. s . - i ini ffi
continues within our community. ongoing training of officers

- an improved microchipping programe through consultation with
vet clinics, domestic animal businesses, and our neighbouring
municipalities.

Improve our approach to construction A whole of council approach has been undertaken to better
management and enforcement to better address understand the scope of the issue. With the complexity of the problem
the disruptions that the current high levels of better understood, options around possible solutions to the issue will
development are causing in our community. be developed as part of the next phase of this project.

Prioritise the enforcement of compliance and The monitoring and enforcement of safety risks related to both

safety issues, such as swimming pool fencing swimming pools and boarding houses are given priority. During the last
and boarding house management. quarter, Council has issued and acted on a total of 14 building notices

and two orders related to boarding houses. Many of the issues related
to the failure to provide adequate safety measures in the event of a fire.
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GOAL 4

We will support and attract a diversity of local businesses and
industries by fostering an environment in which they can thrive.

4.1 We will foster an environment that ensures our local businesses
succeed - from large industries to microbusiness and freelancers.

2018-2019 actions working towards targets: Progress comments:

Deliver the Pitch IT program to support new Council completed a scan of current trends in digital entreprenaur

businesses in Darebin. accelerator programs to develop a 2019 Fitch IT program. On 15 of August
Council delivered a workshop on how to use a free online graphic design
tool. Pitch IT is expected to commence promotion in February 2019,

Support the establishment of a social enterprise Council assisted the Bridge/ Moon Rabbit Café to deliver an Employing

network in Darebin. Diversity event on 27 August. The first netwaorking event for Darebin
social enterprises has been organised for 31 October. At this first
meeting, it is anticipated that attendees will provide Council with
information on what support they would like to receive from Council to
assist with develaping a network,

Undertake research to understand Darebin's A detailed scope has been developed for the research project.
micro business structure.

Undertake a business support program to assist Developed the scope of the program which will support migrant and
local migrant and refugee women to start their refugee women to progress their business concepts.
own businesses.

Encourage businesses to take up apprenticeships Council participated in the Narthland Jobs Fair, the Skills First

and other employment programs available Regional Forum and worked with local business ActivBMe to increase
through state and federal government funding, employment of Aboriginal job seekers.

including placement opportunities for Aboriginal

and Torres Strait Islander people.

Undertake two projects with local tertiary Council presented to hospitality students on government procurement

providers to enhance employment outcomes. requirements and business opportunities. Council also held discussions
with Melbourne Polytechnic on how to involve members of their Adult
Migrant English Pragram and the Career Ready team at La Trobe
University regarding student engagement with local businesses.

Continue to work with the community to An Issues and Opportunities paper has been finalised, and the first
develop a Parking Management Strategy that stage of community engagement is expected to be undertaken in late
will consider community, transport, public 2018. Data collection to inform future decision making is also being
space, climate change and responding to undertaken. Fairfield parking consultation has been completed and
population growth in the City. changes implemented.

l
:
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GOAL 4

We will support and attract a diversity of local businesses and
industries by fostering an environment in which they can thrive.

4.2 We will enable and activate space, including vacant shopfronts and council facilities,
to accommodate different businesses and industries.

2018-2019 actions working towards targets: Progress comments:

Activate vacant shop fronts in Darebin. Council launched Be Kind Textiles from a previously vacant shop in
St George's Road and completed an art installation in High Street
Thornbury, Council also worked with three new creative businesses and
met with four commercial real estate agents and two developers.

Support businesses operating in Council In October Council coordinated the delivery of Melbourne Innovation
facilities at the Melbourne Innovation Centre Centre digital workshops in Preston and attended a community session
in Alphington and the old Police Station at with the Melbourne's Food Hub which showcased incubator businesses
Northcote. including Farmwall, Lifecykel and the Practical Beekeeper.

Develop a partnership between the Darebin Council has been working in partnership with Global Sisters to facilitate
Arts Centre and the Global Sisters social access to the Darebin Arts Centre commercial kitchen for women who
enterprise initiative to enable access to a are re-entering the work force, or entering it for the first time. The
commercial grade kitchen to support start-up kitchen has been made fit-for-purpose and access for Global Sisters
local food enterprises. will commence from October 2018,

Reinvigorate the Darebin Art Centre as a In addition to transitioning the Darebin Arts Centre away from a

centre for arts and innovation with public Council facility for hire and into a dedicated arts centre, the Darebin
areas (including the main foyer of the Darebin Arts Centre is undergoing a refurbishment of the foyer. These works
Art Centre) upgraded to meet community will ensure the aesthetic standard of the centre meets the expectations
expectations of a functional and quality of the community as well as ensuring accessibility for people of

arts centre. all abilities.
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4.3 We will pursue regionally significant economic opportunities to drive growth and

sustainability for our region.

2018-2019 actions working towards targets:

Continue our partnership with NORTH Link
to advocate for regional economic growth
and implementing regional strategies such as
the Melbourne's North Food and Beverage

Growth Plan.
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GOAL 5

We will lead on equity and recognise our diverse community
as our greatest asset for solving future challenges.

5.1 We will ensure our services, facilities and programs benefit all,
including our most vulnerable.

2018-2019 actions working towards targets: Progress comments:

Develop an Equity, Inclusion and Human Rights A draft of the framework was completed this quarter. Following
Framework with associated actions plans. consultation on the draft, the framework will be presented to Council
for endorsement in 2019.

In partnership with external community Council continues to work closely with the Darebin Aboriginal Advisory
organisations and internal stakeholders, Committee, Darebin Ethnic Communities Council, La Trobe University;,
identify employment programs that support Melbourne Paoly Technic and other external stakeholders to identify and
Darebin’s underemployed, unemployed, low support local employment pathways within Council. In this guarter we
socio- economic, CALD, youth, disabled have supported 40 placements, have engaged an Aboriginal and Torres
and disadvantaged community members Strait Islander trainee and have prepared for the Real Jobs Industry

to develop skills, build capacity, gain FPragram for year 10 local students in October.

experience and increase opportunities
to gain meaningful employment.

Continue to apply the equity, inclusion and Council continues to apply the equity, inclusion and wellbeing
wellbeing assessment tocl to ensure our assessment tool across the organisation to ensure our services,
services, facilities and programs prioritise the facilities and programs prioritise the needs of our most vulnerable.
needs of our most vulnerable. Six assessments were undertaken this quarter, including the draft

Open Space Strategy and the draft Multicultural Communications
Action Plan.

Review the 2015-2019 Disability Access and Flanning has commenced to map out community engagement
Inclusion Plan and develop a new plan for activities that will inform both the evaluation of the current plan and
Council. the development of the upcoming plan.

Construct two new disabled parking spaces Designs for disabled car spaces have commenced with anticipated
serving Activity Centres and schools to improve construction to be completed by June 2019

safety and accessibility for users.

Finalise designs for disabled parking spaces in The construction of two parking bays for persons with a disability have
five locations in Darebin to be constructed in been procured and will be constructed prior to the end of 2018. One
subsequent financial years. further bay will be constructed during the school holidays. A total of

seven parking bays for persons with a disability will be progressed
through the design stages, including consultation, by the end of the
calendar year

Complete access and inclusion capital works Merrilands East works are underway with works expected to be
improvement program for the following completed by end of December 2018.

projects: the bridg(-:_.- internal a_lterations To ensure a more competitive list of submissions, the procurement
(Stage 2 COﬂStI:U(_:i_ZIOFI) 220 ngh Street}_ closing date for works at the Bridge, Preston has been extended.
Preston; accessibility alterations to Merrilands This will delay the expected completion date for the Bridge (Preston).

Community Centre East Building (Stage 2
Construction) 35 Sturdee Street, Reservoir; the
bridge relocation of accessible toilet (Stage

2 of 3 Design) 220 High Street, Preston; and
the bridge accessibility (Stage 1 Design)
Shaftesbury Parade, Thornbury.
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2018-2019 actions working towards targets: Progress comments:

Implement the final actions from the 2017 The implementation of this project has begun, with the development

Language Aide and Multilingual Service review. of the strategy finalised and Council briefed on next steps. The
implementation of that strategy will start by the end of the second
quarter.

Meet our legislative and moral obligations to Facilitated training has been delivered to all teams that provide

children, ensuring that children and young direct services to children and young people to ensure they have an

people involved in Council programs or visiting understanding of legislation, policy and moral obligations. Council is

Council are safe from harm and abuse. finalising its onling training module in preparation of roll out across

Council. Council is currently developing the Safeguarding Children Code
of Conduct which will be communicated across the organisation in 2019.

Deliver a professional development program Darebin Music Feast has been specifically designed this year to focus
designed to address inequality in the music on the gender inequity in the music industry. A weekend-long series
industry targeting early-career music of professional development programs will be delivered that considers
producers. relationships between gender, sound and narrative. The series covers

ideas about how female, femme and non-binary indie musicians
approach their artistry, what makes them, what breaks them, and how
broader issues like age, class and ethnicity affect creative practice.

Deliver the AMPLIFY mentoring program (a AMPLIFY will be delivered on Saturday 27 October as part of the
professional development program to address 2018 Music Festival. In 2018, AMPLIFY was apen to Aboriginal and
inequality in the music industry) as part of the Torres Strait Islander music event producers and the resulting event,
2018 Darebin Music Feast. Jirrmujina Liyvan (songs for spirit). showcases Aboriginal and Torres

Strait Islander People through music.

Develop and deliver a 12-week arts Council recruited mentors and mentees, the program will be
development mentoring program for young implemented in late 2018.

people from disadvantaged backgrounds.

‘LET'S TAKE OVER' Arts Producing Mentorship

will culminate in a one day arts festival at

Northcote Town Hall Arts Centre.

Deliver a feasibility report on the Intercultural Planning has commenced to develop a feasibility study into the

Centre with a focus on the functional, space Intercultural Centre. Work will begin to develop an understanding of
and design reguirements as well as a renewal the operational model required for the program and possible relocation
of the vision, service outcomes and potential options.

locations.

Adopt and implement an Electronic Gaming The draft policy and action plan has been prepared and will be ready
Machine Policy. for Council adoption by the end of 2018. Council continues to be an

active member of the Alliance for Gambling Reform, participating in
the Mayers Unite far Pokies Refarm event in July 2018.

Develop a partnership with the Brotherhood of Council has executed a funding agreement with the Brotherhood of
St Laurence to deliver an employment support St Laurence to allow the Employment Pathways for People Seeking
program for asylum seekers and refugees. Asylum project to commence. This will operate from the East Preston

Community Centre for a period of 18 maonths.
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GOAL 5

We will lead on equity and recognise our diverse community
as our greatest asset for solving future challenges.

5.1 We will ensure our services, facilities and programs benefit all,
including our most vulnerable.

2018-2019 actions working towards targets: Progress comments:

Advocate for good community outcomes Council has continued to advocate to and work with the State

and high levels of affordable housing at State Government regarding affordable housing in Darebin. Council is also
Government owned renewal sites throughout working with private landowners in the Oakover Village precinct
Darebin, including Oakover Village. to guide good community outcomes through the preparation of a

Concept Plan, Transport Assessment, Utility Infrastructure Assessment
and Housing Diversity Report.

Develop and implement a Local Diversity To support this, the Employment Pathways Committee is working
and Inclusion through Employment Strategy collabeoratively to explore local employment and placement options.
that identifies ways to minimise the barriers A Volunteer Policy is being finalised. Work on the Local Diversity and
to diversity in the workplace and increases Inclusion Through Diversity Strategy will commence in January 2019.

pathways to employment for our local
community.

Develop and deliver Aboriginal and Torres Strait The Aboriginal and Torres Strait Islander mentoring program has

Islander and Refugee Mentoring Programs commenced. Training has been delivered to both mentors and mentees

across Council, to ensure the group has the skills and knowledge to take part in the
program. Mentor and Mentees have been partnered and follow up
‘connect’ sessions are being scheduled.

Deliver Aboriginal, Cross Cultural, Diversity and Aboriginal and Torres Strait Islander Awareness and Disability
Inclusion and Disability Awareness Training Awareness training has been delivered through the Corporate Training
across Council that fosters a more creative, Calendar, with more sessions planned for the remainder of the year.
inclusive, respectful and productive workforce Ower the next guarter, we will deliver LGBTI, Disability Awareness and
and workplace. Say Mo to Racism Training.

Support the implementation of Council’s A yearly training calendar has been implemented to support the
Workplace Cultural Development Strategy continued development of a harmonious, performance and values-
through the facilitation of programs that build based culture. Programs include Introduction to Emotional Intelligence,
a harmonious, performance and values-based Being a Peak Performer, Lead Innovative Thinking and Practice,
culture that meets the changing needs of our Creative Thinking and Problem Solving, and Develop and Implement
diverse workforce and community. Strategic Plans. In addition, Coordinators and Team Leaders will be

attending Teamwork Performance and Accountability training.

[/ ]‘
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5.2 We will bring the ideas of our diverse community into our decision-making.

2018-2019 actions working towards targets: Progress comments:

Undertake a review of Council’'s Community The grants review has commenced and progress to date has included
Grant Program to deliver a more effective and internal and external consultation and bench marking of other Council
streamlined approach. grants programs to identify best practice. This information will infarm

an issues paper and draft recommendations for internal review to be
completed in October 2018

Design and implement opportunities for Two outdoor redevelopment projects (the Bridge Neighbourhood
children and young people to participate in House and Perry St Childcare Centre & Elizabeth Gorman Memorial
civic life by seeking their input into decisions Kindergarten) have been identified for consultation with children.

that affect them including Northland Urban Flanning for additional consultation with children as part of the Darebin
Renewal Precinct, Reimaging Ruthven Master Play Maps project has commenced.

Plan and Northcote Aquatic and Recreation
Centre Renewal.

Develop a comprehensive Community Council will develop an overarching community engagement
Engagement Framework that will shape and framework that will guide it in its work with the community to ensure
drive our engagement processes with the a mare thorough consultation and engagement process. Wark on this
Darebin community to ensure we continually project has been delayed due to a realignment of the department,
reflect the views and needs of residents, traders however, the scoping part of the project will start before the end of the
and visitors. second quarter.

Deliver the recommended solutions identified Council provided leadership training to all members of the Young

by the Young Citizen Jury that respond to Citizen Jury through the Reach Foundation. Three subcommittees were
the key issues currently affecting Darebin established to focus on priority jury recommendations.

young people.

Undertake a comprehensive and inclusive The pre-budget consultation has been completed and included focus
community engagement process, including groups, pop up consultations across the city and an online engagement
community listening posts and digital channels, channel. The results of this engagement are currently being fed into

for the coming 2019-20 budget. Research and the budget development process. Stage two of the engagement
develop a deliberative budget engagement will happen early next year when the draft budget is put out to the
model to be implemented in 2019-20. community for consultation and comment.
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GOAL 5

We will lead on equity and recognise our diverse community
as our greatest asset for solving future challenges.

5.2 We will bring the ideas of our diverse community into our decision-making.

2018-2019 actions working towards targets: Progress comments:

Review the Terms of Reference for our An initial review has been undertaken of the terms of reference. A full
Community Advisory Committees to ensure review will be undertaken in conjunction with the community advisory
consistency and clarity of purpose. committee review, which will take place later in the year.

Provide training and targeted professional Professional development training is provided for Councillors
development for councillors. as requested.

Deliver training and online resources to help Over the next guarter Council will connect with community

citizens make verbal and/or written submissions members, training providers and community organisations in relation
at government bodies and other agencies. to participaticon.

Work with local schools to encourage student's Council has commenced initial project planning and design to
attendance at three daytime Council Meetings encourage student's attendance at three daytime Council meetings
in 2019, in recognition of the value of children in 2019.

and young people's participation in local
democratic processes.

Optimise the processes for briefing sessions Review of briefings is scheduled to commence in Q2.
to ensure Councillors have all the relevant
information to inform decision making.

Review the procedures for tracking Council The process is in place to ‘generate actions' for officers automatically
resolutions to ensure they are implemented after each Council meeting. Follow-up reports are to be provided
in a timely manner. to the Executive Management Team (EMT) and Council Briefings

as reguired.
Finalise Council's Advocacy Strategy that The realignment of the Department and the recruitment of a resource
focuses on the issues important to the Darebin to focus on advocacy (mid-NMovember start) has delayed this project.
community and supports Council's efforts in However, some initial work was done as part of the lead up to the 2018
fighting for our voice to be heard at a State and State Election, in particular on level crossing removals, tram route 11
Federal Government level. and funding for Darebin sports facilities.
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5.3 We will be responsive and respectful to the current and emerging aspirations of
Traditional Owners and Aboriginal and Torres Strait Islander communities in Darebin.

2018-2019 actions working towards targets: Progress comments:

Develop a new Aboriginal and Torres Strait A draft Aboriginal Action Plan has been developed and endorsed by the

Islander Action Plan for endorsement by the Darebin Aboriginal Advisory Committee. Work is now being undertaken

Aboriginal Advisory Committee, to seek broader community input into the draft Action Plan before a
final draft is presented to the Advisory Cormmmittee for endarsement in
early 2019
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GOAL 6

We will be a leading, modern, and open council to meet our
challenges, now and in the future

6.1 We will implement the best delivery models to optimise efficiency and value.

2018-2019 actions working towards targets:

Progress comments:

Complete a review of Council's Asset
Management Policy and Strategy aimed at
ensuring that service delivery is provided in

a financially sustainable and effective manner.

Implement a program to drive and expand
upon its current continuous improvement
capability. The program will focus on
productivity and efficiencies gains, customer
service improvement, business integration
and cost savings.

Review Council's current Project
Management Framework to support the
design and implementation of consistent
project management principles across the
organisation for all major projects CAPEX
and non-CAPEX projects.

Develop a new Property Management Strategy
to guide Council's future decision-making in
relation to the management of its property
assets, leases, licences and service levels.

Develop and commence implementation of

a Workforce Planning Strategy that aligns

the needs and priorities of the Council with
those of the workforce, ensuring that it meets
legislative, regulatory and service needs of our
community now and into the future.

Conduct an extensive five-yearly household
survey to better understand the needs of the
Darebin community and ensure that this is
reflected in our services and delivery methods.

Undertake a periodical assessment of the
alignment of staff and resources regarding
service delivery and community levels

of service.

Undertake a review of Council's procurement
policy, framework and processes to deliver
better practice, improved compliance, enable
collaboration with other Councils and social
procurement outcomes.

52

A scope of work is being developed for procurement to commence
in Q2 for a contractor to assist with the review of the strategy.

A continuous improvement training program has been developed,
which will be rolled out from November. One service review and
twelve process reviews have been completed.

Planning has commenced with implementation due in the second half of
the financial year.

Woark is scheduled to commence in Q2.

Council continues to work closely with neighbouring Councils as

part of a regional partnership and is developing a framework for the
Strategy which will ensure Council is legislative compliant and Council's
resource needs are mapped into the future. The work will be finalised

in 2018-19.

This project is yet to begin, as the initial timing clashed with Council's
quarterly survey of the community. The five-year annual survey will
now be implemented in early 2019.

To be scoped as part of the development of Council's Workforce
Planning Strategy.

Council is preparing a new Procurement Policy and Strategy to embed
social and sustainable procurement principles that demonstrate
corporate responsibility and better practice.
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2018-2019 actions working towards targets: Progress comments:

Collaborate with surrounding northern region Council is collaborating with our northern region partners in relation
Councils to explore shared opportunities, to the procurement process for Employee Assistance, Vendor Neutral
minimise costs and maximise value for money Temporary Staffing and Workforce Planning.

for our communities.

Collaborate with the Northern Region Councils, A monthly Northern Region Councils CIO forum has been established
deliver an IT systems integration project that to discuss the application of technology to Council services. The

will deliver the ability to integrate various integration of existing systems to provide timely integrated data and
technological systems that will streamline efficient business services is currently being investigated.

customer service, improve functionality and
enable more efficient business services.

Complete the IT Strategy and 'Digital First' plan In order to build a robust and relevant IT Strategy and Digital plan,

to support Council's commitment to improved Council has assessed its People. Process and Technology capability.
customer service, digital initiatives, business An engagement plan to canvas the thoughts and requirements of the
efficiency, 'Smart City' innovations and value to organisation and stakeholders is currently being prepared.

the community.

Scope and design a digital solution to decrease The digitisation of Council records to help minimise the expense

the councils expensive and physically large and effort of storing physical records is strongly dependent on the
storage footprint resulting from storing in technology system being used. Council has begun to research a cost-
excess of 15000 archive boxes. This will effective and viable approach to electronic records storage.

encompass aspects such as physically auditing
to reduce box numbers, digitising documents
to provide cheaper, more secure storage with
guick and effective management/recall of
records, disposal and regulatory compliance.

Finalise and commence the implementation Preliminary planning has started which includes a customer complaints
of the Customer Service Strategy. and handling process and charter.

Develop and implement a new Complaints The mapping of complaints has begun and will be developed in line
Handling Policy. with the Customer Service Strategy.

Introduce a new digital platform to significantly The ability to provide a platform to build applications and workflows
improve the convenience, simplicity and will require significant research. Other Council IT leaders have been
effectiveness of the community's interaction engaged to conceptualise and investigate options.

with Council's services. The platform will

support the 'Digital First' plan by enabling a

wide range of services to be offered online

as well as improve the in person and phone

based customer experience through increased

customer service capability.

Expand the use of the Darebin City Council This project is commencing with a large stakeholder community
website through automated online forms and engagement program to ensure Council builds a scalable platform to
payment capability. deliver automated services such as secure payment services and a

variety of online forms which would feed directly into Council systems.
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GOAL 6

We will be a leading, modern, and open council to meet our
challenges, now and in the future

6.2 We will find new ways to deliver long-term financial sustainability.

2018-2019 actions working towards targets: Progress comments:

Progress implementation of the Public Open A draft of the Open Space Strategy will be released for community
Space Levy and Developer Contribution consultation in November 2018. As part of this body of work, an Open
Scheme (see Strategy 3.1). Space Contribution Framework will propose changes to the Open

Space Levy. Once adopted (planned February 2019), this will form the
basis of the planning scheme amendment process.

Council will explore and implement The realignment of the department has delayed scme work on this
solution-based engagement methods that project. The extensive consultation piece has been completed and
suit the diverse stakeholder groups across developed into a series of strategies and recommendations for
our community. the organisation. These have been tested with departments and

feedback received.

Negotiate a modern and flexible Enterprise Council has been negotiating with the Parties to the Agreement.
Agreement that is sustainable and reflects Council presented a financially sustainable, modern proposition to the
industry and industrial standards. Farties. This was unanimously endorsed by Union Members. Council

is currently finalising the Agreement in preparation of the employee
voting process in November 2018,

Review Council's ten year financial strategy A review of Council's ten year Long Term Financial Plan (LTFP) is
that delivers funding for ongoing service underway as part of the 2019-20 Annual Budget process. A review of
delivery to the community, the timely Council's Asset Management Strategy and Council’s ten year capital
renewal of community assets and the assets works plan has been the focus of this first quarter.

required for ongoing service delivery and

new community assets. This strategy will fully
integrate with the Council Plan, Strategic
Resource Plan, Capital Works Plan, Annual
Budget, and other informing Council strategies.

Develop a new Risk Management Policy The existing Risk Management Policy has been reviewed and revised,
and Framework to ensure an integrated and and a new Risk Management Framework has been drafted.

holistic approach to the management of risk

is embedded organisation-wide,
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6.3 We will communicate our progress on the actions in this council plan to residents,
community leaders, community organisations, business, industry, and Victorian and
Federal governments to ensure we can all act together.

2018-2019 actions working towards targets: Progress comments:

The Darebin website will be redeveloped to Initial discussions have been held with approval for the Darebin
provide the community with greater access corporate and library websites to be combined in the redevelopment.
to the information they need about their Funding for stage one of the project has also been identified. The next
local community and services. There will be step is the initial consultation and scoping process, which will start by
significant community consultation built into the end of October.

the project to ensure the views of Darebin
residents, traders and visitors are incorporated
into the new design.

Develop an interactive map for the community The Darebin City Council Website project will utilise a geographic
to view Council services and where they information system (GIS) which will gather, manage and analyse data.
are located. This will be a component of the Internet project which is currently in

the concept phase.

Item 8.4 Appendix A Page 166



COUNCIL MEETING 3 DECEMBER 2018

i

Item 8.4 Appendix A Page 167



COUNCIL MEETING 3 DECEMBER 2018

/

FINANCIAL
REPORT

3 months ended
30 September 2018

Item 8.4 Appendix A Page 168




COUNCIL MEETING

3 DECEMBER 2018

Financial Report
3 months ended 30 September 2018

1 EXECUTIVE SUMMARY

1.2 Operating performance

YTD YTD Adopted
Budget Actual Budget
s'000 $’000 $’000
Operating

Revenue 136,786 136,874 88 180,212
Expenditure (42,383) (40,010) 2,373 (165,688)
Surplus (deficit) 94,403 96,864 2,461 14,524

Capital & other
Revenue / grants (0) (193) (193) (1,988)
Developer contributions (1,425) (1,342) 83 (5,700)
Adjusted underlying surplus 92,978 05,329 2,351 6,836

For the three months ended 30 September 2018, Council has recorded an operating surplus of $96.86
million, which is $2.46 million ahead of the year to date budget. After eliminating capital and other items,
the adjusted underlying surplus is $95.33 million, which is $2.35 million ahead of budget.

The main items contributing to this favourable variance are employee costs, materials and services and
other expenses.

1.2 Capital performance

YTD YTD YTD Adopted = Budget &
Budget Actual Var Budget CFWD'’s
$'000 $'000 $'000 $'000 $'000
Property 2,790 1,268 1,522 19,922 20,391
Plant & equipment 1,690 1,513 177 9,605 9,650
Infrastructure 3,174 3,101 73 22,676 22,822
Total capital works 7,654 5,882 1,772 52,203 52,863

For the three months ended 30 September 2018, Council has expended $5.88 million on the capital works
program, which is $1.77 million behind the year to date budget. The variance is due mainly to delays in
buildings works, computers & telecommunications and bridges.

As at 30 September 2018 a further $5.47 million has been committed by way of issued purchase orders.
Commitments are not reflected in the reported capital expenditure and may indicate that many projects
are well progressed.

1.3 Financial position

Audited
2018
5’000

YTD YTD
Actual

$’'000

YTD
Var
$'000

Adopted
Budget
$’000

Budget
$’000

Cash and investments 61,235 77,412 16,177 49,584 85,766
Net current assets 143,913 156,774 12,861 32,631 60,083
Net assets and total equity 1,466,305 1,617,482 151,177 1,386,426 1,520,614

The financial position as at 30 September 2018 shows a cash and investment balance of $77.41 million
which is $16.18 million ahead of budget. The variance is due mainly to timing differences in receipt of rates,
user fees, payments to employees and suppliers, payments for capital works and a higher opening cash and
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investment position compared with budget. The cash and investment balance of $77.41 million was
sufficient to meet restricted cash and intended allocation obligations of $32.84 million at the end of
September. Restricted cash is the amount of cash holdings Council requires to meet external restrictions
such as trust funds, statutory reserves and cash for intended allocations such as cash held to fund future
capital works.

The net current asset position is $156.77 million which is $12.86 million more than budget. The net asset
position of $1.62 billion is $151.18 million more than budget.

2. FINANCIAL ANALYSIS

2.1 Operating performance

The information in the table below shows income and operating expenditure for the period ended 30
September 2018. The four columns of data provide information on the following:

s YTD budget to 30 September 2018 (i.e. estimated timing of income and expenditure)
e YTD actual results to 30 September 2018

e ¥YTD variance of actuals compared to budget

e QOriginal budget as adopted by Council

The report provides year to date (YTD) summary of Council’s financial position and is a guide on the timing
of receipts and payments. Timing differences can occur during the financial year and year to date variances
do not imply that the annual budget will be affected.
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Financial Report
3 months ended 30 September 2018

DAREBIN CITY COUNCIL

Comprehensive Income Statement
For the 3 months ended 30 September, 2018

YTD YTD YTD Annual
Budget Actual Variance  Budget

$'000 $'000 $'000 $'000

Income

Rates and charges 124,901 124,842 (99) 132,500
Statutory fees and fines 1 2,025 2,210 185 9,182
User fees 2 2,643 2,282 (361) 10,831
Grants - operating 3 4,886 4,391 (495) 14,981
Grants - capital 4 0 360 360 2,636
Contributions - monetary 1,425 1,342 (83) 5,700
_Nei gain (loss) on disposal of property, 5 (185) 91 576 (412)
infrastructure, plant and equipment

Other income 6 1,091 1,356 265 4,794
Total income 136,786 136,874 88 180,212
Expenses

Employee costs 7 20,708 19,464 1,244 82,287
Materials and services 8 11,503 11,021 482 49,350
Bad and doubtful debts 9 268 427 (159) 1,267
Depreciation and amortisation 10 5,884 5,568 316 23,535
Other expenses 1 4,020 3,530 490 9,249
Total expenses 42,383 40,010 2,373 165,688
Surplus for the year 94,403 96,864 2,461 14,524
Less

Grants - capital (non-recurrent) 0 (193) (193) (1,988)
Contributions - monetary (1,425) (1,342) 83  (5,700)
Adjusted underlying surplus/ (deficit) 92,978 95,329 2,351 6,836

Operating Revenue — notes

1. Statutory fees and fines: Major variances include:

e Building and Planning fees are $176K greater than budget partly due to timing differences.
2. User fees: Major variances include:

¢ Revenue from Arts precincts is $114K less than budget

e Revenue from Valuations is $107K less than budget

e Revenue from the Reservoir Leisure Centre is $51K less than budget
3. Grants operating: Major variances include:

e Victorian Grants Commission (Financial Assistance Grants) for 2018/19 were 50% prepaid in
2017/18 and accordingly the grants received were $551K less than budget

¢ Unbudgeted grant funding of $20K has been received for the Victorian Arts grant funding program
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4. Grants capital: Major variances include:

e Roads to Recovery funding is $168K greater than budget

e Funding for the Dundas Street bridge replacement of $193K has been received.
5. Net gain / (loss) on sale of property, plant and equipment:

¢ Proceeds on sale of plant and equipment is $129K greater than budget.
6. Other income: Major variances include:

e |nterest received is $115K greater than budget.

e WorkCover salary reimbursement is 66K greater than budget.

e Sustainable homes contribution is $55K greater than budget.

Operating Expenses — notes

/.  Employee costs: Major variance is:

e Employee costs are $1,244K less than budget mainly due to staff vacancies across the organisation.
8. Materials and services: Major variances are:

¢ Facilities management is $233K less than budget.

& Strategic planning is $211K less than budget.

e Tree management is $253K less than budget.

e Digital service license agreements is $379K greater than budget

e Project management is $151K greater than budget

e Solar Saver is 5420K greater than budget

e Transport strategy is $98K greater than budget
9. Bad and doubtful debts: Major variance is:

e Traffic enforcement bad and doubtful debts is $167K greater than budget.
10. Depreciation and amortisation: Major variance is:

e Depreciation and amortisation is $316K less than budget due to 2018 revaluation of infrastructure
and the capitalisation of assets as they are completed.

11. Other expenses: Major variances are:
e Arts partnership program is $80K less than budget
e Fire services and property levy is $132K less than budget
¢ Neighbourhood house funding is $443K less than budget

e Community grant are S177K greater than the budget
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2.2 Capital performance

The infarmation in the table below shows capital expenditure for the period ended 30 September 2018.
The five columns of data provide information on the following:

e YTD budget to 30 September 2018

& YTD actual results to 30 September 2018

e YTD variance of actuals compared to budget

e Original budget as adopted by Council

e Original budget plus additional carry forwards not included in the published budget

DAREBIN CITY COUNCIL

Statement of Capital Works

For the 3 months ended 30 September, 2018

YTD YTD YTD  Annual Budget
Budget Actual Variance Budget & CFWDs
$'000 $'000 $'000 $'000 $'000
Capital works
Property
Land Improvements 163 41 122 1,161 1,161
Buildings 1 2,100 1,029 1,071 15,103 15,572
Building improvements 2 527 198 329 3,658 3,658
Total property 2,790 1,268 1,522 19,922 20,391
Plant & equipment
Plant, machinery & equipment 3 627 862 (235) 4,480 4,480
Computers & telecommunications 4 605 241 364 4,321 4,366
Library books 458 410 48 804 804
Total plant & equipment 1,690 1,513 177 9,605 9,650
Infrastructure
Roads 958 1,048 (90) 6,845 6,845
Bridges 5 641 204 437 4,582 4,573
Footpaths & cycleways 6 637 1,094 (457) 4,552 4,602
Drainage 276 260 16 1,968 1,953
Recreation, leisure & community
facilities 22 2 20 160 160
Parks, open space & streetscapes 7 640 440 200 4,569 4,689
Off street car parks 0 53 (53) 0 0
Total infrastructure 3,174 3,101 73 22,676 22,822
Total capital works 7,654 5,882 1,772 52,203 52,863
Represented by:
Asset renewal 3,606 2,771 835 24,592 24,095
New assets 2,307 1.773 534 15,734 17,130
Asset expansion 250 192 58 1,705 1,671
Asset upgrade 1,491 1,146 345 10,172 9,966
Total capital works 7,654 5,882 1,772 52,203 52,863
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e YTD Actual $ ms YTD Comm —{TD Budget e Y TD Adj Budget

Capital Expenditure — notes

1. Buildings: Major variances include:

L

Multi-sports stadium is $751K less than budget

Bill Lawry oval redevelopment is $202K less than budget
DAC foyer upgrade is $138K less than budget

GE Robinson park pavilion is $103K less than budget

Rectification work at Gellibrand Kindergarten is $498K greater than budget

2. Building improvements: Major variances include:

Environmentally sustainable design works are $112K less than budget

3. Plant, machinery & equipment: Major variances include:

Plant replacement is $248K greater than budget

4, Computers & telecommunications: Major variances include:

Digital technology strategy is $434K less than budget

5. Bridges: Major variances include:

Beavers Rd bridge is $418K less than budget
Rathcown Rd bridge is $128K less than budget
Dundas St bridge is $171K greater than budget

6. Footpaths: Major variances include:

Footpath renewal program is $573K greater than budget

7. Parks, opens space & streetscapes: Major variances include:

Play space upgrades are $89K less than budget
BT Connor sportsfield lighting is $63K less than budget
Recycling in our public places is $106K greater than budget
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2.3 Financial position

Adopted

Budget

$'000
Cash and investments 61,235 77,412 16,177 49,584 85,766
Met current assets 143,913 156,774 12,861 32,631 60,083
Net assets and total equity 1,466,305 1,617,482 151,177 1,386,426 1,520,614

Cash balance

The chart below shows projections of how Council’s cash balance is expected to perform over the course
of the 2018/19 financial year. The chart portrays:

e Budgeted 2017/18 cash balance

e Actual 2018/19 cash balance

e Actual 2017/18 cash balance

e Restricted Cash

Restricted cash includes:

s Developer contribution scheme

e Drainage development reserve

e Recreational lands contributions held on behalf of developers
e Carried forward capital works

e Trust funds and deposits.

The graph below shows Council’s cash balance is within expectations and every opportunity is taken to
invest surplus cash to maximise investment returns.

Cash and Investment Balance

75.0 | :
70.0 -

Jul Aug Sep Oct Nov  Dec Jan Feb Mar  Apr May  Jun
e 2018110 (budget) == 201819 (actual) 201718 (actual)  ——w— Restricted

Mote: Cash and investments include term deposits with a maturity dale exceeding 90 days which are classified as other financial assets in the Balance
Sheet (535.18M).

The graph below shows Council’s interest performance against the market as well as showing the
percentage of investments that were placed with financial institutions and ADIs which do not have a
record of funding fossil fuels. As at 30 September 2018, 65% of all invested funds were placed with
financial institutions and ADIs which do not have a record of funding fossil fuels (30 June 2018 63%).
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Weighted average interest rate v benchmark
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Working capital

The chart below shows projections of the movement in Council’s working capital over the course of the
2018/19 financial year. The chart portrays:

¢ Budgeted 2018/19 working capital

e Actual 2018/19 working capital

e Actual 2017/18 working capital

Working capital (current assets/current liabilities)

3.50 . :

3.00 '_\K

2.m P—
2.00 \\;
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e 20118119 (budget) == 201819 (actual) sl 2017118 (actual)
Rates debtors
As at 30 September 2018, $124.84 million was raised in rates and charges including supplementary

valuations generated by changes to council’s property base. At 30 September 2018, 23.2% of the rates
raised have been collected compared to the same period of the 2017-18 financial year of 22.7%.

The following graphs show that current collection trends are closely following the 2017-18 collection
trend and the budgeted collection trend:
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DAREBIN CITY COUNCIL

Comprehensive Income Statement

For the 3 months ended 30 September, 2018

Income

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary

Net gain (loss) on disposal of property,
infrastructure, plant and equipment
Other income

Total income

Expenses

Employee costs

Materials and services

Bad and doubtful debts
Depreciation and amortisation
Other expenses

Total expenses

Surplus for the year

Less

Grants - capital (non-recurrent)
Contributions - monetary

Adjusted underlying surplus/ (deficit)

YTD YTD YTD Annual
Budget Actual Variance  Budget
$'000 $'000 $'000 $'000
124,901 124,842 (59) 132,500
2,025 2,210 185 9,182
2,643 2,282 (361) 10,831
4,886 4,391 (495) 14,981
0 360 360 2,636

1,425 1,342 (83) 5,700
(185) 91 276 (412)
1,091 1,356 265 4,794
136,786 136,874 88 180,212
20,708 19,464 1,244 82,287
11,503 11,021 482 49,350
268 427 (159) 1,267
5,884 5,568 316 23,535
4,020 3,530 490 9,249
42,383 40,010 2,373 165,688
94,403 96,864 2,461 14,524
0 (193) (193)  (1,988)
(1,425) (1,342) 83 (5,700)
92,978 95,329 2,351 6,836
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DAREBIN CITY COUNCIL

Balance Sheet
As at 30 September 2018

YTD YTD YTD Annual Audited
Budget Actual Variance Budget 2018
$'000 $'000 $'000 $'000 $'000
Current assets
Cash and cash equivalents 37,388 42 231 4,843 25,737 43,480
Trade and cother receivables 109,879 112,497 2,618 14,680 12,855
Other financial assets 23,847 35,181 11,334 23,847 42,286
Inventories 67 89 22 67 89
Other assets 4,243 3,287 (956) 3,338 3,695
Total current assets 175,424 193,285 17.861 67,669 102,405
Non-current assets
Trade and other receivables 65 176 111 4,227 176
Property, infrastructure, plant & equipment 1,320.596 1,458,817 138,221 1,347,837 1,458,568
Investment property 2,906 2,840 (66) 2,906 2,840
Intangible assets 363 593 230 363 665
Other financial assets 236 236 0 236 236
Total non-current assets 1,324,166 1,462,662 138,496 1,355,569 1,462,485
Total assets 1,499,590 1,655,947 156,357 1,423,238 1,564,890
Current liabilities
Trade and other payables 8,155 9,797 (1,642) 11,569 17.419
Trust funds and deposits 4,921 8,061 (3,140) 5,034 5,335
Interest bearing loans and borrowings 0 0 0 0 0
Provisions 18.435 18,653 (218) 18,435 19,568
Total current liabilities 31,511 36,511 (5,000) 35,038 42,322
Non-current liabilities
Provisions 1,774 1,954 (180) 1,774 1,954
Total non-current liabilities 1,774 1,954 (180) 1,774 1,954
Total liabilities 33,285 38,465 (5,180) 36,812 44,276
Net assets 1,466,305 1,617,482 151,177 1,386,426 1,520,614
Equity
Accumulated surplus 636,115 637,704 1,589 560,325 540,836
Asset revaluation reserve 811,699 961,575 149,876 811,699 961,575
Other reserves 18,491 18,203 (288) 14,402 18,203
Total equity 1,466,305 1,617,482 151,177 1,386,426 1,520,614
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DAREBIN CITY COUNCIL

Statement of Cash Flow

For the 3 months ended 30 September, 2018

Cash flows from operating activities
Rates

Statutory fees and fines

User fees & charges (inclusive of GST)
Government receipts

Contributions - Monetery

Other income

Employee costs

Materials and services (inclusive of GST)
Net FSPL refund / payment

Interest

Trust funds and deposits

Net GST refund / payment

Net cash provided by operating activities

Cash flows from investing activities

Proceeds from sale of property, plant & equipment
Payment for property, infrastr, plant & equipment
Repayment of loans and advances

Proceeds from sale of other financial assets

Net cash used in investing activities

Cash flows from financing activities
Net cash used in financing activities

Net increase / (decrease) in cash &
cash equivalents

Cash & cash equivalents at the beginning of the year

Cash & cash equivalents at the end of the period

YTD YTD YTD  Annual
Budget Actual Variance Budget
$'000 $'000 $'000 $'000
27,524 25,857  (1,967) 126,278
1,796 1,805 9 8,153
2,569 1,950 (619) 11,670
4,886 4,510 (376) 14,982
1,425 1,693 268 5,700
988 595 (393) 5,687
(22,404) (21,300) 1.104 (82,287)
(17,865) (16,952) 913 (69,600)
2,823 2,710 (113) 0
1,742 568  (1.174) 20,583
324 519 195 1,748

0 (30) (30) 0
2,097 2,716 619 10,161
4,163 3,773 (390) 32,493
92 351 259 660
(7.654) (12,478)  (4.824) (52,203)
0 0 0 0

0 0 0 4,000
(7,562) (12,127)  (4,565) (47,543)
0 0 0 0
(3,399) (8,354)  (4,955) (15,050)
64,634 85,766 21,132 64,634
61,235 77,412 16,177 49,584

Mote: Cash and cash equivalents at the beginning of the year includes lerm deposits with a maturity date exceeding 30 days which are classified as

other financial assets in the Balance Sheet (542 29M),
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Financial Report
3 months ended 30 September 2018

DAREBIN CITY COUNCIL

Statement of Cash Flow

For the 3 months ended 30 September, 2018

Reconciliation of cash flows from operating activities to surplus

Surplus for the year
Items not involving cash or non operating in nature

Depreciation and amortisation

Bad & doubtful debts
Net (gain) / loss on sale of assets
Other

Change in operating assets and liabilities
Decrease / (Increase) in rate debtors
Decrease / (Increase) in other operating assets
(Decrease) / Increase in Trade creditors
(Decrease) / Increase in other operating liabilities

(Decrease) / Increase in provisions

Net cash provided by operating activities

YTD YTD YTD Annual
Budget Actual Variance Budget
$'000 $'000 $'000 $'000
94,403 96,864 2,461 14,524
5,884 5,568 (316) 23,535
268 427 159 1,267

185 (91) (276) 412

0 50 50 0
100,740 102,818 2.078 39,738
(97.489) (99,284) (1,795) (2,852)
268 (508) (776) (4,502)
(3.413) (1,234) 2,179 738
4,057 2,897 (1,1861) (1,029)

0 (915) (915) 400
(96,577) (99,045) (2,468) (7,245)
4,163 3773 (390) 32,493

Item 8.4

Appendix A

Page 182



COUNCIL MEETING

3 DECEMBER 2018

Financial Report

3 months ended 30 September 2018

DAREBIN CITY COUNCIL

Statement of Capital Works
For the 3 months ended 30 September, 2018

Capital works
Property

Land Improvements
Buildings

Building improvements
Total property

Plant & equipment

Flant, machinery & equipment
Computers & telecommunications
Library books

Total plant & equipment

Infrastructure

Roads

Bridges

Footpaths & cycleways

Drainage

Recreation, leisure & community
facilities

Parks, open space & streetscapes
Off street car parks

Total infrastructure

Total capital works

Represented by:
Asset renewal

New assets

Asset expansion
Asset upgrade
Total capital works

YTD YTD YTD  Annual Budget
Budget Actual Variance Budget & CFWDs
$'000 $'000 $'000 $'000 $'000
163 41 122 1,161 1,161
2,100 1,029 1,071 15,103 15,572
527 198 329 3,658 3,658
2,790 1,268 1,522 19,922 20,391
627 862 (235) 4,480 4,480
605 241 364 4,321 4,366
458 410 48 804 804
1,690 1,513 177 9,605 9,650
958 1,048 (90) 6,845 6,845
641 204 437 4,582 4,573
637 1,094 (457) 4,552 4,602
276 260 16 1,968 1,953
22 2 20 160 160
640 440 200 4,569 4,689

0 53 (53) 0 0
3,174 3,101 73 22,676 22,822
7,654 5,882 1,772 52,203 52,863
3,606 2,771 835 24,592 24,095
2,307 1,773 534 15,734 17,130
250 192 58 1,705 1,671
1,491 1,146 345 10,172 9,966
7,654 5,882 1,772 52,203 52,863
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8.5 DAREBIN PLANNING SCHEME REVIEW
Author: Manager City Futures
Reviewed By: General Manager City Sustainability and Strategy

A COPY OF THIS REPORT AND ATTACHMENTS WILL BE CIRCULATED SEPARATELY

Attachments
Nil
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8.6 YOUNG CITIZENS JURY 2018 OUTCOMES UPDATE
Author: Manager Families, Youth and Children

Reviewed By: Acting General Manager Community

PURPOSE

To provide Council a progress report on the Young Citizens Jury’s Solution Implementation
Plan 2018.

EXECUTIVE SUMMARY

The Darebin Young Citizens Jury was established in September 2017 to provide
recommendations to Council, and other relevant bodies, on what young people want and
need to thrive in a rapidly changing world. The purpose of the Jury was to provide Darebin
young people with a platform that enabled them to contribute to Council’'s decision making
about issues that directly affect them and have a voice about the possible solutions. The Jury
developed a Solutions Implementation Plan 2018 outlining the top seven recommended
solutions and corresponding action.

The past 12 months has seen the Jury structure mature with additional members joining the
group. In addition the existence and role of the Young Citizens Jury has been promoted and
reinforced across the organisation, other service providers and Darebin’s young people. This
has strengthened its reach culminating in a range of Council departments and external
bodies consulting with the Jury regarding their projects, events and services ensuring young
people’s views and opinions are captured.

This report provides an overview of the work undertaken by the Jury over 2018, its
achievements to date and the outcomes of the Solutions Implementation Plan 2018.

Recommendation

That Council:
(1) Notes the report.

(2) Thanks the members of the Darebin Young Citizen’'s Jury for their invaluable
contribution to civic life supporting the health, wellbeing, education and employment
outcomes of Darebin’s young people; and congratulates the Jury on their many
achievements since the Jury’s establishment in September 2017.

(3) Notes that the Young Citizens Jury project is funded until 30 June 2019; and that new
initiative applications to extend the Jury until 2021, in line with the Youth Services
Strategy, will be referred to the 2019/20 budget process for consideration.

BACKGROUND / KEY INFORMATION

This matter was the subject of a resolution at the 19 June 2017 Council meeting, a resolution
at the 4 December 2017 Council meeting and a Council Briefing session 9 July 2018. It is
also in response to the Council Action Plan 2018/2019, action 5.2.04 “Deliver the
recommended solutions identified by the Young Citizens Jury that respond to the key issues
currently affecting Darebin young people.”
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The Darebin Young Citizens Jury was established in September 2017 to provide
recommendations to Council, and other relevant bodies, on what young people want and
need to thrive in a rapidly changing world.

The past 12 months has seen the Jury structure mature with additional members joining the
group. The recruitment process used ensured the group was diverse and representative of
Darebin’s young people. Twenty active young people make up the Young Citizens Jury
currently. The average age of members is 17 years old, with the youngest member being 14
and the oldest member being 25 years of age. Forty five percent of members speak a
language other than English at home and 100% either live, work or study within the City of
Darebin. There is an even 50/50 split of gender, 10 males and 10 females. Ten percent of
members identify as Aboriginal or Torres Strait Islander with 40% of members coming from
families who identify as refugee or newly arrived. All members are passionate about social
justice and are committed to increasing the voice and positive image of young people within
Darebin.

Jury members have been working with Youth Services staff, local agencies, schools and
external contractors to inform the design and implementation of the recommendations and
actions. Approximately 80% of all recommendations have been successfully actioned with
the remaining 20% underway.

Previous Council Resolution
At its meeting held on 19 June 2017, Council resolved:
‘That Council

Makes the following commitments as part of the 2017 INLLEN Jobs for Youth Campaign in
line with the Council Plan’

4) Convenes a ‘young citizens jury’ in September and October comprised of local young
people as part of the Jobs for Youth campaign. The young citizens jury will proivde
recommendations to:

a. Council and other relevant bodies on what young people want and need to thrive in a
rapidly changing world
b. Council’s new Youth Strategy and other Council strategies where relevant.’

At its meeting held on 4 December 2017, Council resolved:

‘That Council

1)  Notes the report and the recommended solutions identified by young people through
the conduct of the Darebin Youth Citizens Jury

2) Notes that new initiative applications to support the Dareibn Young Citizens Jury
recommendations will be referred to the 2018/19 budget process.’
COMMUNICATIONS AND ENGAGEMENT

Consultation

Regular consultation and engagement has been maintained with the active Jury members
since the formation of the Jury in 2017. This includes monthly meetings located at The Hub.
The development of this report has been a collaborative process with the Young Citizens
Jury and Youth Services officers.

Item 8.6 Page 187



COUNCIL MEETING 3 DECEMBER 2018

The Jury has had direct input into the process in line with all aspects of the initiative to date.
Members have been consulted regarding the content and have had the opportunity to
discuss the value and process of Council meetings and Council reports. Further consultation
and engagement opportunities will be provided to all Jury members in 2019 as a core
component of the development of the Jury’s 2019 Advocacy Plan.

Communications

An annual communication plan has been developed with the Young Citizens Jury to identify
key communication channels with Darebin’s young people regarding the role of and
outcomes from the Young Citizens Jury.

ANALYSIS
Alignment to Council Plan / Council policy
Goal 2 - Opportunities to live well

2.1 We will ensure health and social services meet our community’s needs across their life-
course. Action 2.1.1.1: Develop and enact a Youth Strategy.

Environmental Sustainability Considerations

Many of Darebin’s young people have a strong commitment to environmental sustainability.
This is also reflected within the Jury and the activities, passions and interests of its members.
Environmental sustainability is incorporated into discussions with Jury members regarding
their initiatives and is actioned accordingly.

Equity, Inclusion and Wellbeing Considerations

The development and actioning of the Young Citizens Jury has a profound impact on the
equity, inclusion and wellbeing of young people. A direct and conscious decision has been
made to ensure diverse representation is sought by members to ensure the Jury is a
reflection of Darebin’s youth profile. The principles of co-design and being youth-led are
integral to the Youth Citizens Jury model and underpin every aspect of its work. Young
people drive the Jury process and play a critical role, including co-designers and advocates
based upon their lived experience and content expertise.

Cultural Considerations

Cultural considerations are integral to the work of the Young Citizens Jury and have played
an important role in the health and wellbeing of the young people involved. The availability of
cultural creative spaces, opportunities and practices in the delivery of the Jury has supported
creativity, increased self-esteem and encouraged self-expression. The use of creative
practices in respectful and robust dialogue has further empowered Jury member’s to have a
voice and share their opinions on a wide range of topics. The overlay of cultural
considerations in 2018 has created positive learning experiences in safe and supportive
environments for all Jury members. Cultural and creative practices will continue to play an
important role in the success of the Young Citizens Jury moving forward.

Economic Development Considerations

Young people are engaged and remunerated as content expert consultants in the Young
Citizens Jury. This approach recognises young people’s skills, attributes and lived
experience through a strengths based model. It also illustrates Darebin Council’s
commitment and visible leadership role in improving pathways to employment.
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Financial and Resource Implications

The delivery of the Young Citizens Jury initiative has been made possible through the
2018/19 budget allocation. Additional resource allocation is required to ensure the
sustainability of the Jury and its function and outcomes beyond June 2019. This matter will
be referred to the 2019/20 budget process for consideration.

The 2018/2019 budget for the Young Citizens Jury is as follows;

ITEM BUDGET
Young Citizen Jury Remuneration $30,000.00
Subcommittee Projects $10,000.00
Youth Training and Development Calendar $20,000.00
Catering & Food Purchases $4,400.00

Legal and Risk Implications

While no strategic risks have been identified with the initiative an annual risk management
plan is undertaken for all projects and programs delivered by Youth Services.

DISCUSSION

The Young Citizens Jury and its success to date is a demonstrated example of the
organisation’s commitment to recognising that:

o Young people play an important part of the social and cultural makeup of Darebin

o Young people are passionate change makers who are at the forefront of progressive
thinking and policy ideas

o Young people can provide positive contributions to local conversation on key issues

o There are traditional structures in place that disempower and inhibit young people’s
rights and responsibilities to be active community members that need to be addressed
and;

o Supporting and engaging young people who live, work, study and play in Darebin
through all stages of their development and life journey is important to ensuring that we
continue to have a vibrant and healthy city

Governance and Operational Structure

A review of the Jury’s governance model and operational structure was undertaken in July
2018 to ensure young people continue to drive the initiative. As a result of this process the
Jury made the following refinements:

o Co-opted 13 new members to ensure broader diversity in the Jury’s make-up, bringing
to 20, the number of active members in 2018-19

o Established three subcommittees focusing on key priority recommendations

o Invited three exceptional young jurors to lead a subcommittee to further illustrate and
develop their leadership skills and encourage peer to peer learning and support.

o Established monthly, three hour long Jury meetings and monthly subcommittee
meetings to enhance deeper discussions and more effective decision making

o Continue to remunerate all jury members for their time and expertise via the youth
leaders contractor model established by Youth Services in 2018
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o Focus on advocacy as a key priority in the refined model. Members will identify three
key advocacy topics to focus on in 2019

o Continue the role of project reference group for the Youth Services Strategy in both the
development and implementation phases; embracing a co-designed, youth led model

All of these refinements to the Young Citizens Jury governance and operational structure
were then reflected in the Terms of Reference and endorsed by members at the August 2018

meeting.

Outcomes from the 2017-2018 Young Citizen Jury Recommendation

The following table provides an update on the recommendations submitted and supported
via council resolution in December 2017.

Recommended Solution

Outcomes / Status to Date

Explore the delivery of a
mentoring program that
supports young people with
an adult in their life to
support their transition into
independence

List of mentoring opportunities have been identified; further
promotion of opportunities due to commence.

Jury recommendations have been considered by the Inner
Northern Youth Employment Taskforce (INYET) mentoring
exchange bank project.

Mentoring is being explored in more detail as part of the Youth
Services Strategy consultation.

Recruit a group of young
people as ‘service
ambassadors’ that provide
advice regarding
communication and
engagement content for
council’s digital
communication platforms.

Communication and social media sub-committee has been
established with Jury members working on improving current
social media channels.

Jury members have reviewed Council’s current digital platforms
and have provided feedback on new platforms and the potential
to enhance the existing social media channels for youth
services.

Jury members to meet with Council’s communications unit to
discuss their feedback.

Deliver a series of
workshops to young people
aged 15 -21 that provide
basic life skills outcomes.

Free training was provided during July 2018 and September
2018 school holidays. Training included; First Aid, CPR,
Introduction to Construction (White Cards) and Barista with 105
young people participating.

Training and education sub-committee has been established
with Jury members working on the development of an annual
youth training calendar.

Provide free sanitary
product packs for young
people experiencing
homelessness and or
sleeping rough

Jury members have provided advice on content. Planning has
commenced regarding the design and procurement of the free
sanitary pack initiative to be launched in the upcoming holiday
period.

Merri Outreach Support Service (MOSS) is located on site at
The Hub and has expressed an interest to partner regarding this
initiative.
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Recommended Solution

Outcomes / Status to Date

Deliver an educational
program that provides
advice to young people
around how to deliver peer
to peer support.

All youth services staff have completed Mental Health First Aid
training.

Mental Health sub-committee has been established with Jury
members to design an awareness campaign and useful tips/
support when supporting peers.

Four secondary schools have expressed interest to deliver pilot
campaign in 2019.

Work with schools and
community agencies to
deliver mental health
program awareness
programs that reduce
stigma and normalise the
conversation regarding
mental health.

Mental Health sub-committee has been established with Jury
members to design an awareness campaign and useful tips/
support when supporting peers.

Jury member’s partnered with local youth-led organisations,
Journey to Freedom, to deliver a community event during mental
health week 2018. More than 200 young people attended with
local community members.

Youth Services supported three schools (William Ruthven,
Thornbury High and Reservoir High) to promote and support
RUOK Day and Wear It Purple Day activities within schools

Actions regarding youth mental health have been reflected in the
Community Health and Wellbeing Plan along with related annual
action plans.

An additional four schools have registered interest regarding
support for similar events and activities in 2019.

Advocate for further
volunteering opportunities
with local business and
local services to increase
job skills

Darebin Career Day was delivered and supported by Youth
Services with 150 young people from local schools attending.

Internal Youth Service student and work placement process has
been reviewed with feedback from Jury members to ensure
meaningful experiences are had by students.

Jury members provided advice on the program design of the
First Step employment program.

Twenty First Step program participants undertook two weeks
paid work experience with two Northland Shopping Centre
retailers.

Discussion with Darebin Information Volunteer Resource
Services (DIVRS) held regarding further volunteer opportunities
with their programs, activities and events.

Promote local free or low
cost sport and recreation
opportunities to young
people that provide positive
social connections

Fifteen young women participated in the Young Women’s
Physical Activity Program which was delivered in partnership
with Your Community Health. Jury members provided advice
and feedback on the program.

Planning has commenced for Reservoir Leisure Centre to
deliver a weekly fitness program at The Hub in 2019. Jury
members will support the design and promotion.

Quarterly social sport competitions have been delivered in public
parks through Youth Services’ outreach and community teams;
detailed calendar for 2019 currently being prepared with young
people’s input.

Supported Spark Health (local social enterprise business) and
Fitzroy Stars Football Club to promote their junior program and
provide advice to coaches and volunteers.
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Recommended Solution

Outcomes / Status to Date

Work with council officers to
consider the use of
pronouns in forms/
publications regarding
people identity

Pronoun awareness activities undertaken at Youth Services
events. These included The Hub launch, FreeZA music event
and school/ community activities.

Youth Services currently reviewing all forms and publications
with Jury members to ensure appropriate use of pronouns.

Youth Services staff attended Intersex Awareness Training

Partnership established with Minus 18 to support training needs
along with practice and process development.

Explore how council can
support and or deliver
essential services around
shelter and showers for
young people who
experience homelessness

Jury members provided feedback regarding the Northland Urban
Renewal Project while discussion about affordable and social
housing will continue to take place with Council’s strategic
planning team.

Jury members have identified social housing as a key advocacy
activity for 2018-2019.

Breakfast Club program (either at The Hub or at identified
Schools) is being explored. Program will provide shower
facilities and support for young people sleeping rough.

Explore the delivery of
parent/ guardian activities,
workshops and programs
on key issues affecting
young people

Theme of parent engagement and support to be further explored
as part of the Youth Services Strategy consultation.

Update the youth section of
councils website with the
support and advice of
young people

Communication and social media sub-committee has been
established with Jury member’s to review the content of the
website for young people.

Jury members working on a research project regarding digital
communications for young people to support and influence
future Youth Services communication and marketing plan

Updated content has been drafted for the website and reviewed
by Jury members.

Jury members to trial reviewing and curating Youth Services
Facebook page to ensure content is appropriate for target
audience.

Provide positive platforms
for young LGBTIQ people

A jury member has been encouraged and supported to
participate on the Same Sex and Gender Diverse (SSGD)
Advisory Committee and provided feedback on behalf of young
people

Formal partnership and project works are being confirmed with
Minus 18 for 2019.
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Recommended Solution

Outcomes / Status to Date

Deliver an annual
networking event that
connects young people with
the community and
demonstrates the
connection from education/
training to employment

Northland Job Fair delivered in September 2018 included 20
retailers and approximately 1,000 young people who
participated.

First Step employment program was delivered; 20 young people
participated. Outcomes from the program resulted in a regular
support networking group to continue through to the end of
2018.

Eight weekly Job Readiness workshops delivered in August
2018 to support young people in the lead up to the Jobs Fair.
Jury members consulted on design and promotion.

Deliver a series of cross
cultural exchange sessions
that builds connections with
young people from different
backgrounds

A Jury member is working with staff from the Intercultural Centre
regarding the delivery of an intergenerational event in December
2018.

Jury members working with Youth Services staff to explore the
opportunity for a joint project initiative in 2019 with Department
Premier and Cabinet regarding the ‘Victoria, Proud of It
campaign.

Advocate for young
people’s needs regarding
affordable and accessible
housing in Darebin (both
community and private
rental)

Jury members have identified social housing as a key advocacy
activity for 2018-2019.

Council’'s Strategic Planning staff have attended two Jury
meeting and provided an update on key affordable and social
housing projects.

More practical information
and real life case stories
regarding
education/training and
career pathways

Jury members supported and participated in the delivery of the
Darebin Career Day. The event was attended by 150 students
from local schools.

Work with local media to
develop a campaign that
demonstrates positive
stories and outcomes of
local Darebin young people

Communication and social media sub-committee has been
established with Jury members leading a digital stories project
that interviews and highlights young people activities and
contributions within the community.

Two articles in the Darebin Community News in 2018 about the
Young Citizens Jury; both contributions were published.

OPTIONS FOR CONSIDERATION

Nil

IMPLEMENTATION STRATEGY

Details

Following on from the success of 2018, the Jury has refocused its priorities for the remaining
six months until June 2019. Ongoing delivery of these priorities is subject to further resource
investment. This will ensure the key issues identified by young people are addressed. The
table below illustrates the core activities and functions to be delivered by the Young Citizens

Jury in 2019.
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Additional resource allocation is required to ensure the sustainability of the Jury and its
function and outcomes beyond June 2019. This matter will be referred to the 2019/20 budget
process for consideration.

Young Citizens Jury Solutions Implementation Plan 2019 — 2020

Function Output
Communications | e Interview diverse group of Darebin’s young people and share their
and social media stories on via a digital story project
subcommittee . Investigate a new Youth Services website in collaboration with the
Communications Team
. Update existing website using appropriate youth language
. Review and curate social media content for Youth Services
specifically through the Darebin Youth Services Facebook page
Training and . Evaluate training from the July and September 2018 school
education holidays training program
subcommittee . Research the need for further training targeting young people from
disadvantaged backgrounds that leads to employment
o Confirm content and promote the 2019 youth training and
development calendar
Mental health o Partner with schools to increase their knowledge of youth services
and wellbeing . Research, design and deliver a peer to peer training and/or
subcommittee support
. Deliver a series of events and community activations that promote

young people’s mental health and the necessary support/
resources. These activities will take place in schools and the
community to reduce the stigma

Advocacy . Provide training and support for young people on how to be local
change makers
. Support the jury to develop an advocacy plan that navigates local
issues that are important to Darebin’s youth
Youth  Services | o Provide ongoing input to all parts of the strategy to make sure that
Strategy there is a youth voice at all levels.
. Support the design and development of the strategy objectives and
annual actions plans
. Contribute to the design, development and implementation of the

three year action plan resulting from the Youth Services Strategy

Communication

Due to the success of the initiative an enhanced communication plan will be developed by
January 2019 to ensure the outcomes, actions and voices of Darebin’s young people through
the Citizens Jury are shared with the community.

The communication plan will include;

o Regular updates via Councillor E-bulletin, Darebin website and intranet

) Development of a social media plan for the Young Citizens Jury

o Annual Report Card on outcomes
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All actions will also be reflected in the Youth Services communication calendar and
supported by officers.

An annual report card for Young Citizens Jury will be produced and released at a special
event held by Youth Services on Wednesday 19 December 2018 at The Hub located at
Northland Shopping Centre, highlighting key outcomes and success aligned to the current
recommendations. It will also be used as a promotional and engagement activity for the
initiative in 2019 for both internal and external stakeholders.

Timeline

In December 2018 a Young Citizens Jury event will be delivered to celebrate the outcomes
from 2018, where the report card will be launched. Both internal and external stakeholders
will be invited to attend and hear from the young people regarding the outcomes of the Jury
and their experiences.

In 2019 the Jury meeting schedule has been revised to monthly meetings with fortnightly
subcommittee meetings designed to action specific recommendations, tasks and provide
feedback to officers.

In addition throughout 2019, subject to further funding, the Young Citizens Jury will be
meeting, planning, delivering and evaluating a number of events, activities and initiatives
aligned to the recommendations and connected to the additional key dates below.

Additional key dates for 2019 include;
o Launch of Youth Services Strategy — March
o Darebin Kite Festival — March
) Youth Training and Development Calendar Activities - April/July/September
o Days of Significance
o Midsummer Carnival — January
o International Women’s Day — March
o Harmony Day — March
o Victorian Youth Week — April
o Youth Homeless Day — April
o IDAHOBIT Day — May
o NAIDOC Week — July
o Wear It Purple Day — August
o RUOK Day — September
o Mental Health Week — October
o Week Without Violence — October
o International day for the elimination of violence against women — November

o International day of people with a disability - December
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RELATED DOCUMENTS
o Young Citizens Jury Terms of Reference 2018

o Young Citizens Jury Solutions Implementation Plan 2018

Attachments
Nil

DISCLOSURE OF INTEREST
Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.7 INTERNATIONAL CAMPAIGN TO ABOLISH NUCLEAR
WEAPONS (ICAN) CITIES APPEAL

Author: Manager Equity and Wellbeing

Reviewed By: Acting General Manager Community

PURPOSE

The purpose of this report is to seek Council’s endorsement of the International Campaign to
Abolish Nuclear Weapons (ICAN) Cities Appeal as a show of support for the United Nations
Treaty on the Prohibition of Nuclear Weapons.

EXECUTIVE SUMMARY

On 7 July 2017, 122 nations adopted a global agreement to ban nuclear weapons, known
officially as the Treaty on the Prohibition of Nuclear Weapons. The ICAN Cities Appeal is a
global campaign seeking cities and towns to show support for the United Nations Treaty on
the Prohibition of Nuclear Weapons.

This paper seeks Council’s endorsement of the ICAN Cities Appeal and proposes a number
of related advocacy actions.

Recommendation

That Council:

(1) Endorses the ICAN Cities Appeal, that is, that Darebin City Council “is deeply
concerned about the grave threat that nuclear weapons pose to communities
throughout the world. We firmly believe that our residents have the right to live in a
world free from this threat. Any use of nuclear weapons, whether deliberate or
accidental, would have catastrophic, far-reaching and long-lasting consequences for
people and the environment. Therefore, we warmly welcome the adoption of the
Treaty on the Prohibition of Nuclear Weapons by the United Nations in 2017, and
we call on our national government to sign and ratify it without delay.”

(2) Writes to the Minister for Foreign Affairs informing them that Council has endorsed
the ICAN Cities Appeal and call for the government to sign and ratify the Treaty on
behalf of the Australian people.

(3) Issue a media release announcing Council’s endorsement of the ICAN Cities
Appeal.

ltem 8.7 Page 197



COUNCIL MEETING 3 DECEMBER 2018

BACKGROUND / KEY INFORMATION

The International Campaign to Abolish Nuclear Weapons (ICAN) is a coalition of non-
governmental organisations in one hundred countries promoting adherence to and
implementation of the United Nations nuclear weapon ban treaty.

On 7 July 2017, 122 nations adopted a global agreement to ban nuclear weapons, known
officially as the Treaty on the Prohibition of Nuclear Weapons. To date the Treaty has been
signed by 69 nations and ratified by 19 nations. Once 50 nations have signed and ratified it
will enter into force.

At its meeting on 4 December 2017 Council passed a resolution acknowledging Dimity
Hawkins and Dave Sweeney, the Preston-based co-founders of the International Campaign
to Abolish Nuclear Weapons (ICAN), for their announcement as the 2017 winners of the
Nobel Peace Prize and their 10-year campaign to achieve the adopted of the Treaty. The
founders will be celebrated in a prominently-located public mural.

This ICAN Cities Appeal is a global campaign for local governments of cities/towns in nations
that have not yet ratified the Treaty on the Prohibition of Nuclear Weapons. While the
Australian Government supports the goal of a world free of nuclear weapons, it has not yet
signed or ratified the Treaty.

The City of Melbourne, where the global campaign began, was the first council to endorse
the Appeal, with Sydney City Council also endorsing the appeal.

Previous Council Resolution

This matter is not the subject of a previous Council resolution.
COMMUNICATIONS AND ENGAGEMENT
Consultation

ICAN Treaty Coordinator

Communications

Following the endorsement of the appeal Council will undertake a number of communication
activities to inform the community of Council’s position.

ANALYSIS
Alignment to Council Plan / Council policy

Goal 2 - Opportunities to live well
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Environmental Sustainability Considerations

Nuclear Weapons pose a significant effect to climate and ecosystems, with potential to cause
profound damage. The United Nations Treaty on the Prohibition of Nuclear Weapon aligns
with Council’s commitment as part of Climate Emergency Darebin.

Equity, Inclusion and Wellbeing Considerations

There is growing advocacy for public health solutions to address the potential impact of
nuclear weapons. This recognises the profound risk that nuclear weapons pose to global
health, and wellbeing, with the impact to be felt most by those already experiencing poverty
and disadvantage.

Cultural Considerations
There are no cultural considerations pertaining to this report.
Economic Development Considerations

As above, economic stability locally and internationally is vulnerable to the impacts of nuclear
weapons.

Financial and Resource Implications

There are no financial implications associated with the endorsement of the ICAN Cities
Appeal. Related advocacy and communication actions can be undertaken within existing
resources.

Legal and Risk Implications

There are no legal risks identified with the proposed endorsement of the ICAN Cities Appeal
and related advocacy actions.

DISCUSSION

Nuclear weapons pose a significant threat globally, with a potential nuclear event having
profound and long-lasting public health, social, political, economic and environmental
consequences. All national governments are invited to sign and ratify the global agreement,
which prohibits the use, production and stockpiling of nuclear weapons and lays the
foundations for their total elimination.

ICAN recognises the role of local government to help build support for the treaty by
endorsing the ICAN Cities Appeal, undertaking advocacy, informing the community, taking
steps to ensure that funds administered by the organisation are not invested in companies
that produce nuclear weapons.

OPTIONS FOR CONSIDERATION

Option One (recommended)

That Council endorses the ICAN Cities Appeal in recognition of the role of local government
to help build support for the United Nations Treaty on the Prohibition of Nuclear Weapons.
The endorsement aligns with Council, environmental, wellbeing and social justice
commitments.
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Option Two

Council doesn’t endorse the ICAN Cities Appeal. This option is not recommended as it does
not align to Council’s previous support of ICAN, and provides a practical and appropriate
avenue for Council to support the United Nations Treaty on the Prohibition of Nuclear
Weapon.

IMPLEMENTATION STRATEGY

Communication

A media release and promotion of Council’s position will occur following endorsement of the
appeal.

Timeline

December 2018

o Email to ICAN confirming that Council has agreed to endorse the ICAN Cities Appeal.

o Media release to inform the community of Council’'s endorsement.

o Letter to the Minister for Foreign Affairs calling for the government to sign and ratify the
Treaty on behalf of the Australian people.

RELATED DOCUMENTS

Nil

Attachments

Nil

DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and

persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.8 ESTABLISHMENT AND MEMBERSHIP OF STANDING
COMMITTEES

Author: Manager Governance and Performance

Reviewed By: General Manager Governance and Engagement

PURPOSE

The purpose of this report is to establish a number of Council Standing Committees and to
appoint Councillors as members to those Committees.

EXECUTIVE SUMMARY

It is proposed that the following five Standing Committees be established, to make decisions
on behalf of Council under delegated authority and to provide advice on specific areas of
Council business:

Planning Committee

Hearing of Submissions Committee
Bundoora Homestead Board of Management
Audit Committee

CEO Employment Matters Committee.

Recommendation

That Council:

1)

)

3

4)

Pursuant to section 86 of the Local Government Act 1989, resolves to establish the
Planning Committee for a period of 12 months or until such time as Council makes a
further resolution on the matter.

Resolves to amend the Planning Committee Charter (Appendix A) to ensure the
Planning Committee has the power to make decisions on strategic planning matters
including planning scheme amendments, matters relating to planning policies and land
use strategies, and matters relating to strategic development sites.

Pursuant to section 86 of the Local Government Act 1989, resolves to establish the
following Special Committees for a period of 12 months or until such time as Council
makes a further resolution on the matter:

. Hearing of Submissions Committee
. Bundoora Homestead Board of Management

with the purpose, membership, scope of activity and delegated authority as detailed in
the respective charters included in this report.

Pursuant to section 139 of the Local Government Act 1989, resolves to establish the
Audit Committee as an Advisory Committee for a period of 12 months or until such time
as Council makes a further resolution on the matter, with the purpose, authority,
composition and responsibilities as detailed in the Audit Committee Charter included in
this report.
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®)

(6)

Resolves to establish the CEO Employment Matters Committee as an Advisory
Committee for a period of 12 months or until such time as Council makes a further
resolution on the matter, with the purpose, authority, composition and responsibilities
as detailed in the CEO Employment Matters Committee Charter included in this report.

Appoints the following members to the Standing Committees for a period of 12 months
or until such time as Council makes a further resolution on the matter:

Committee Membership

Planning Committee All Councillors

(Special Committee) (Mayor of the Day as Chairperson)
Hearing of Submissions Committee All Councillors

(Special Committee) (Mayor of the Day as Chairperson)
Bundoora  Homestead Board of | Three Latrobe Ward Councillors
Management (Chairperson to be appointed by the
(Special Committee) Committee)

Audit Committee Two Councillors

(Advisory Committee) (Independent  Chairperson  to  be

appointed by the Committee)

CEO Employments Matters Committee | At least two Councillors

(Advisory Committee) (Recommended: Mayor of the Day and
four Councillors as per current practice)
(Independent Chairperson — currently
Ms Mary Crooks)

BACKGROUND / KEY INFORMATION

Standing Committees are formal committees that either make decisions on behalf of Council,
manage a service or facility on behalf of Council, or advise and recommend to Council on a
specific area of Council’s functions or responsibilities.

Depending on their role and the need for delegated power, Standing Committees can either
be a Special Committee or an Advisory Committee.

Previous Council Resolution

At its meeting held on 13 November 2017, Council resolved:

‘That:

1)

()

Council, pursuant to section 86 of the Local Government Act 1989 establish the
following Special Committees for the 2017/2018 Council year:

. Planning Committee
. Hearing of Submissions Committee
. Bundoora Homestead Board of Management

with the purpose, membership, scope of activity and delegated authority as detailed in
the respective Committee Charters included in this report.

Council, pursuant to section 139 of the Local Government Act 1989, establish the
Audit Committee as an Advisory Committee for the 2017/2018 Council year with the
purpose, authority, composition and responsibilities as detailed in the Audit Committee
Charter included in this report.
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(3) Council resolves to appoint the Mayor and four Councillors to the CEO Employment
Matters Committee. The independent Chairperson remains as Mary Crooks.

(4) The following members be appointed to the Committees:

Committee Nominees required
Planning Committee All Councillors
(Special Committee) (Mayor of the Day as Chairperson)
Hearing of Submissions Committee All Councillors
(Special Committee) (Mayor of the Day as Chairperson)
Bundoora  Homestead Board of | Cr. Gaetano Greco
Management Cr. Tim Singh Laurence
(Special Committee) Cr. Susanne Newton
Audit Committee Mayor, Cr. Kim Le Cerf
(Advisory Committee) Cr. Susan Rennie
CEO Employments Matters Committee Mayor, Cr. Kim Le Cerf
(Advisory Committee) Cr. Gaetano Greco
Cr. Trent McCarthy
Cr. Susan Rennie
Cr. Julie Williams

COMMUNICATIONS AND ENGAGEMENT
Consultation

N/A

Communications

Information about Council Committees and their membership is made available on Darebin
City Council’'s website.

ANALYSIS

Alignment to Council Plan / Council policy

Goal 6 - A well governed Council

Environmental Sustainability Considerations
Nil

Equity, Inclusion and Wellbeing Considerations
Nil

Cultural Considerations

Nil
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Economic Development Considerations
Nil
Financial and Resource Implications

Costs associated with the administration of Standing Committees are included within existing
budgets.

Legal and Risk Implications

Standing Committees assist Council in meeting its legislative obligations under various Acts
of Parliament.

DISCUSSION
Details of the Standing Committees are as follows.

Planning Committee

A Special Committee appointed to assist Council in decision-making on urban planning
matters and for dealing with planning permits under section 188 of the Planning and
Environment Act 1987.

Membership: All Councillors

Quorum: Five members

Meeting Frequency: Monthly

Reporting: The Committee has decision-making powers delegated by
Council. The Committee reports annually on its activity,
including key matters considered and challenges.

The Planning Committee Charter is attached at Appendix A. This report recommends a
change to the charter that would provide the Planning Committee the power delegated by the
Council to make decisions on strategic planning matters including planning scheme
amendments, matters relating to planning policies and land use strategies, and matters
relating to strategic development sites. This would formalise a more specialist decision
making role for the Planning Committee on both statutory and strategic planning
matters. Please note a further report will be presented to Council early in 2019 outlining a
more comprehensive review of the Planning Committee Charter.
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Hearing of Submissions Committee

A Special Committee appointed to hear and report to Council on submissions received in
accordance with section 223 of the Local Government Act 1989.

Membership: All Councillors

Quorum: Five members

Meeting Frequency: As required

Reporting: The Committee has authority to hear any person who has
requested to be heard in support of a written submission
which the person has made under section 223 of the Local
Government Act 1989.

The Committee reports as required to a subsequent meeting
of the Council and a separate report on each specific matter
heard by the Committee is submitted for formal consideration
by the Council.

The Hearing of Submissions Committee Charter is attached at Appendix B.

Bundoora Homestead Board of Management

A Special Committee appointed to manage the operation of Bundoora Homestead Art
Centre.

Membership: Three La Trobe Ward Councillors, one Council Officer and a
minimum of five and maximum of eleven external members

Quorum: Five members

Meeting Frequency: Quarterly

Reporting: The Committee has decision making powers delegated by

Council. The Committee provides an annual report to Council
on its activities for the vyear. Specific proposals for
consideration will be separately reported to Council.

The Bundoora Homestead Board of Management Charter is attached at Appendix C.

Audit Committee

An Advisory Committee appointed for the purpose of assisting Council in fulfilling its
responsibilities relating to risk management and financial management, internal control

mechanisms and external financial reporting requirements.
Membership: Two Councillors and three external members
Chair: Independent Chairperson
Quorum: Three Members
Meeting Frequency: At least four times each year
Reporting: The Clommittee reports to a subsequent meeting of the
Council.

The Audit Committee Charter is attached at Appendix D.
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CEO Employment Matters Committee

An Advisory Committee appointed for the purpose of assisting Council in fulfilling its
responsibilities relating to CEO employment matters.

Membership: Mayor of the Day, four Councillors and one external member

Chair: Independent Chairperson

Quorum: Three Members

Meeting Frequency: When required to review the CEQO’s annual performance

Reporting: The Committee reports as required to a subsequent meeting
of the Council.

The CEO Employment Matters Committee Charter is attached at Appendix E.

OPTIONS FOR CONSIDERATION

Option 1 — Establish the Standing Committees (Recommended)

These Committees enable Council to manage the volume and diverse nature of Council
business in an effective and efficient manner. They also provide a mechanism to draw on the
expertise of external members to inform Council decision-making.

Option 2 — Do not establish the Standing Committees (Not Recommended)

If Council resolves not to establish the Standing Committees, the business that is currently
addressed by these Committees will need to be dealt with by Council directly. This would

significantly increase the number of matters presented to Council meetings.

In addition, Council would not be compliant with some of its legislative requirements, as the
Local Government Act 1989 mandates the establishment of an Audit Committee.

IMPLEMENTATION STRATEGY

Details

As below

Communication

Information about Council Committees and their membership will be made available on
Darebin City Council’'s website. External members of these Committees will be informed
about the resolution of Council with regard to establishment and membership of the
Committees.

Timeline

Communications about any changes to the Standing Committees will be made in the week
following the 3 December meeting.

RELATED DOCUMENTS

Nil
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Attachments

. Planning Committee Charter - Revised (Appendix A) I

o Hearing of Submissions Committee Charter (Appendix B) §

o Bundoora Homestead Board of Management Charter (Appendix C) §

o Audit Committee Charter (Appendix D) &

) CEO Employment Matters Committee Charter (Appendix E) §

DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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DAREBIN

Planning Committee Charter

Purpose

(1) A Special Committee appointed, pursuant to section 86 of the Llocal
Government Act 1989, to assist Council in decision making on urban planning
matters, including planning  scheme  amendments,  planning  policy
considerzations and for dealing with planning permits under section 188 of the
Planning and Environment Act 1987,

Membership

(1) All Councillors. The Mayor of the Day is the Committee Chairperson.
Quorum

(1)  Five Councillors.

Meeting Frequency

(1) Monthly, with meetings scheduled by Council.

Weekly Activity Reports on Planning Applications

(1) Planning Committee Members will receive a weekly report on the following
planning application types for each week from February to December in any
year. The report shall include a clear description of the proposal and where it
meets any of the following criteria:

(a)  Any Planning applications which receive five or more objections,’ _____.---‘-Dele{ell:,

(b)  Planning applications {excluding amendments, secondary consents or
extensions of time for permits) where the development proposes 4 or
mare storeys.

(c)  Planning applications which fail to meet the objectives of adopted
planning scheme amendments or Council policy included in the Darebin
Planning Scheme.

(d)  Planning applications which, in the opinion of the Manager responsible
for the Statutory Planning functions, raise major policy implications such
as exceeding a height specified in the planning scheme and ought to be
referred to the Councillors.

(e} Any other applications for major developments or changes of use which,
in the opinion of the Manager responsible for the Statutory Planning
functions ought to be referred to Councillors.

! For the purpose of this Charter, multiple objections from the same property address are counted as
a single objection as is a petition or letter with multiple signatories.
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10

Matters that must be reported to the Planning Committee for decision

{1} Any decision to approve or reject a development plan or amendment to a
development plan already approved.

(2)  Any decision on an application for a planning permit including new applications,

| Deleted: n

amendments to permits and extensions of time for electronic gaming machines.

{3)  Any decision on a planning application where the height specified in the
planning scheme has a recommendation of support from officers.

Items can be reported at the discretion of the relevant Manager and Director

(1) Any other applications or changes of use which, in the opinion of the Manager
in consultation with the Director responsible for the Statutory Planning
functions and the Chief Executive Officer, ought to be referred to the Planning
Committee for decision,

Matters can be called up for a decision to the Planning Committee

(1) Any application can be called up for a report to the Planning Committee
through action by 3 or more Planning Committee Members through a written
request to the relevant manager and director responsible for the Statutory
Planning functions. . A copy of the written request must also be provided to the
manager and director responsible for the Governance functions of Council. Such
a call up is to me made no later than 5 business days after which the decision
will be made under delegation by Council officers.

(2)  Any Planning Committee Member wishing to call-up an application for reporting
to the Planning Committee must include in their written requests, reasons
justifying why the broader interest of the community is served by the proposal
being considered by the Committee. The request should also acknowledge
there has been discussion with relevant officers and they are satisfied that they
understand what the application proposes and the issues to be considered are
relevant beyond the subject site and immediately adjoining properties.

Reporting
{1}  The Planning Committee reports periodically to Council on decisions made
(planning permits considered) under delegated authority.

{2) A report on the meetings and activities of the Planning Committes is to be
prepared for inclusion in Council’s Annual Report.

Caretaker Mode

(1)  During caretaker periods as defined under the Local Government Act (1989) the
Chief Executive Officer has the full function of the Council and will act as the
Planning Committee during this period to ensure that Council’s obligations to
process planning applications are met in accordance with the planning &
Environment Act (1987).

| Deleted: n

| Deleted: of
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11 Delegated Authority

(1] The Planning Committee has full delegated authority under section 188 of the
Planning and Enviranment Act 1987 to determine applications with five or more
objections®,

{2) he Planning Committee has full de i authority to consider and decide o
planning scheme amendments and matters of plannit
ole as Planning Authority as set out in the P

{3) The Committee has discretion to refer matters to Council if considered
appropriate.
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Hearing of Submissions Committee Charter

1 Purpose

(1) A Special Committee appointed, pursuant to section 86 of the Local
Government Act 1989, to hear and report to Council on submissions received by
Council in accordance with section 223 of the Local Government Act 19839.

2 Membership
(1)  All Councillors. The Mayor of the Day is the Committee Chairperson.
3 Quorum
(1)  Five Councillors.
4 Meeting Frequency
(1)  Asrequired.
5 Scope of Activity

(1)  Submissions under section 223 of the Local Government Act 1989 can be made
in relation to the following matters:

(a)  Review of Councillor and Mayoral allowance (section 74)
(b)  Making of local laws (section 119)

(c)  Council Plan (section 125)

(d)  Council Budget (section 129)

(e)  System of valuing land (section 157)

(f) Special rate or charge (section 163A)

(g) Sale of land (section 189)

(h)  Lease of land (section 190)

i) Change of use of land (section 192)

i) Regional Library agreements (section 197)

k)  Proposed works to concentrate or divert drainage (section 199}
) Requiring drainage works on private land (section 200)
(m) Fix and alter the level of roads (section 207A, schedule 10)

(n) Deviate a road through private land or Crown land (section 207A,
schedule 10)

(o) Discontinue and sell roads (section 207A, schedule 10)
(p)  Fix road alignment (section 207A, schedule 10)

(g)  Narrow or widen a road (section 207A, schedule 10)
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(r) Place permanent barriers on roads (section 207A, schedule 11)

(s) Place temporary barriers for traffic diversion experiments (section 207A,
schedule 11)

(t) Declaration of shopping malls (section 207A, schedule 11)

(u)  Restricting use of road by vehicles of certain size or weight (section 207A,
schedule 11)

(v)  Declaration of public highway (section 207A, section 204)

(w) Declaration of a road to be open to public traffic (section 207A, section
204)

6 Reporting

(1) The Committee reports as required to a subsequent meeting of the Council. A
separate report on each specific matter heard by the Committee will also be
submitted for formal determination by the Council.

(2) A report on the meetings and activities of the Hearing of Submissions
Committee is to be prepared for inclusion in Council’s Annual Report.

7 Delegated Authority
(1) The Committee has authority to hear any person who has requested to be

heard in support of a written submission which the person has made under
section 223 of the Local Government Act 1989.
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Bundoora
Homestead
Art Centre

BUNDOORA HOMESTEAD
BOARD OF MANAGEMENT CHARTER

1 Purpose

(1) A Special Committee appointed, pursuant to section 86 of the Local Government Act 1989,
to manage the operation of Bundoora Homestead Art Centre.

2 Membership
(1) Three Councillors, one Council Officer and a minimum of five and maximum of eleven
external members.

(2) The external members appointed by Council are to be natural persons with relevant skills,
experience or expertise.

(3) The external members are to be appointed for a two-year term with an option for a further
two-year term at Council’s discretion, the further term to expire at the conclusion of the
Council term of office.

(4) The members will nominate a Chairperson at the first meeting of each calendar year for a
term of 12 months.

(5) All Standing Committees of the Council are reviewed at a special meeting of the Council in
November or December each year.

3 Quorum

(1) Five Committee members.

4 Meeting Frequency

(1) Quarterly, however additional meetings can be called if required.

5 Scope of Activity:

(1) The objectives of the Committee are to:

(a) Ensure effective management of Bundoora Homestead Art Centre buildings and
grounds as a heritage, cultural and recreation facility for the community.

(b) Provide an exhibition facility where high quality contemporary, fine and decorative art
works can be displayed and studied.
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Bundoora
Homestead
Art Centre

(c) Enable accessibility and foster an appreciation of the arts by all sections of the
community.

(d) Celebrate through the Board's programs, the diverse cultures of the municipality of the
City of Darebin.

(e) Enhance the position of the City of Darebin as a place proud to foster and assist with
the appreciation and development of arts and cultural activities

(f) Facilitate and support community involvement in the program and operations of the
Homestead.

(g) Seek to maximise funding from external sources and minimise recurrent expenditure
contributions from the City of Darebin.

(2) The responsibilities of the Committee are to:

(a) Ensure the Centre operates within the Committee objectives and the Bundoora
Homestead Art Centre Business Plan.

(b) Adopt policies and strategies for Bundoora Homestead Art Centre.
(c) Overview financial operations of the Centre.

(d) Explore and obtain external funding contributions to Bundoora Homestead
Art Centre through grants, sponsorships, gifts and donations.

6 Reporting
(1) The Committee will provide an annual report to Council on its activities for the year.
Specific proposals for consideration will be separately reported to Council.

(2) Areport on the meetings and activities of Bundoora Homestead Board of Management is
to be prepared for inclusion in Council’'s Annual Report.

7/ Delegated Authority
(1) Council’s powers, duties and functions under the Local Government Act 1989 to manage
the Bundoora Homestead Art Centre are delegated to the Committee.

(2) The Committee is empowered to develop strategies and policies to meet its objects in
accordance with the Council adopted business plan and budget.

(3) The Committee shall not:
(a) Delegate any of the powers, duties of functions delegated to it.
(b) Borrow money.

(c) Enterinto any contract for an amount not approved in a Budget endorsed by the
Council.
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Audit Committee Charter

1 Purpose

(1)

2 Autho
(1)

An Advisory Committee appointed, pursuant to section 139 of the Local
Government Act 1989 to assist Council in fulfilling its responsibilities relating to
risk management and financial management, control and reporting.

rity
The audit committee has the responsibility for advising the Darebin City Council

on:

(a)  Seeking resolution on any disagreements between management and the
external auditors on financial reporting

(b)  Reviewing all auditing, planning and outcomes

(c)  Seeking any information it requires from Darebin City Council members,
and Darebin City Council staff via the Chief Executive Officer and external
parties

(d)  Formally meeting with Darebin City Council staff, internal and external
auditors as necessary.

3 Composition

(1)  The audit committee consists of five members, made up of two Councillors and
three external members.

(2) A quorum of three members (including one or more Councillors) will be
necessary to transact business of the committee.

(3) The Darebin City Council will appoint audit committee members. The external
members appointed by Council are to be natural persons with an appropriate
balance of local government regulatory knowledge, finance, audit or
management experience.

(4)  The external members are to be appointed for a two year term with an option
for a further two year term by mutual consent.

(5) The Darebin City Council may adjust the initial period of appointment to allow
for mid-term appointments and to avoid situations where all external member
terms expire within close proximity of each other. This initial period of
appointment must be more than one year, and no more than three years.

(6)  Where vacancies exist, the Darebin City Council shall determine a mechanism
for filling those vacancies.

4 Chairperson

(1}  The audit committee will appoint a Chair and Deputy Chair for a twelve month
term each Council year.

(2)  The chair and deputy chair will be external members.
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3)

(4)

(5)

The election of the Chair shall take place in accordance with the process for the
election of the Mayor under the Darebin City Council Governance Local Law.

The election of the Deputy Chair shall follow the election of the Chair and shall
take place in accordance with the process for the election of the Deputy Chair.

The Chair, and in their absence, the Deputy Chair, will preside over meetings of
the audit committee.

5 Meetings

(1)

(2)

3)

(4)

(5)
6 Respo
(1)

(2)

(3)

The audit committee will meet at least four times a year, with authority to
convene additional meetings, as circumstances require.

All audit committee members are expected to attend each meeting, in person
or through teleconference or video conference.

The Chief Executive Officer or their delegate will facilitate the meetings of the
audit committee and invite whomever is necessary for the orderly and effective
conduct of committee business to attend meetings to provide pertinent
information, as necessary.

Meeting agendas will be prepared and provided at least one week in advance to
members, along with appropriate briefing materials.

Minutes will be prepared.
nsibilities
The audit committee has the following financial reporting responsibilities:

(a) Review significant accounting and reporting issues, including complex or
unusual transactions and highly judgemental areas, and recent
accounting, professional and regulatory pronouncements and legislative
changes, and understand their effect on the financial report.

(b)  Review with management and the external auditors the results of the
audit, including any difficulties encountered.

(c) Review the annual financial report, and consider whether it is complete,
consistent with information known to audit committee members, and
reflects appropriate accounting principles and make a formal
recommendation to Council.

(d)  Review with management and the external auditors all matters required
to be communicated to the audit committee under the Australian
Auditing Standards.

The audit committee has the following internal control responsibilities:

(a)  Understand the scope of internal and external auditors’ review of internal
controls over financial reporting, and obtain reports on significant
findings and recommendations, together with management’s responses.

(b)  Monitor related party transactions by determining whether the systems
of control are adequate.

The audit committee has the following risk management responsibilities:

(a) Monitor the systems and process via the Darebin City Council’s risk
profile to ensure that material operational risks to the Darebin City
Council are dealt with appropriately.
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(c)

Monitor the process of review of the Darebin City Council’s risk profile.

Consider the adequacy of actions taken to ensure that the material
business risks have been dealt with in a timely manner to mitigate
exposures to the Darebin City Council.

(4)  The audit committee has the following business continuity responsibilities:

(a)

Monitor processes and practices of the Darebin City Council to ensure for
effective business continuity.

(5)  The audit committee has the following internal audit responsibilities:

(a)

(b)

(c)

Review with management and the internal auditor the charter, activities,
staffing, and organisational structure of the internal audit function.

Review and recommend the annual audit plan for approval by the
Darebin City Council and all major changes to the plan.

Monitor processes and practices to ensure that the appropriateness and
independence of internal audit function is maintained.

As part of the audit committee’s annual assessment of performance,
determine level of satisfaction with internal audit function having
consideration of the Institute of Internal Auditors’ International
Standards for the Professional Practice of Internal Auditing.

Monitor that the internal auditor’'s annual plan is linked with and covers
the material business risks.

Provide an opportunity for the audit committee to meet with the internal
auditor to discuss any matters that the audit committee or internal
auditor believes should be discussed privately.

(6)  The audit committee has the following external audit responsibilities:

(a)

(b)

Note the external auditor’s proposed audit scope and approach, including
any reliance on internal auditor activity.

Provide an opportunity for the audit committee to meet with the external
auditors, to discuss any matters that the audit committee or the external
auditors believe should be discussed privately.

(7)  The audit committee has the following compliance responsibilities:

(a)

Review the systems and processes to monitor effectiveness of the system
for monitoring compliance with legislation and regulations and the
results of management’s investigation and follow-up (including
disciplinary action) of any instances of non-compliance.

Keep informed of the findings of any examinations by regulatory
agencies, and any auditor (internal or external) observations and monitor
management’s response to these findings.

Oversee the investigation of any suspected cases of fraud within the
organisation.

Obtain regular updates from management about compliance matters.
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(8) The audit committee has the following reporting responsibilities

(a)

(b)

(c)

(e)

Report regularly to the Darebin City Council about audit committee
activities, issues, and related recommendations to a subsequent meeting
of Council.

Attend two Council Briefings per year in August and November to report
on financial and other relevant matters.

Monitor that open communication between the internal auditor, the
external auditors, and the Darebin City Council occurs.

Prepare a report for inclusion in the Annual Report of the Darehin City
Council describing the audit committee’s composition, responsibilities
and how they were discharged, and any other information required by
regulation, including approval of non-audit services.

Consider the findings and recommendations of relevant performance
audits undertaken by the Victorian Auditor-General and to ensure the
Darebin City Council implements relevant recommendations.

(9}  The audit committee has the following other responsibilities

(a)

(b)

(c)

(e)

7 Fees

Lodge Primary and Ordinary Returns in accordance with the Llocal
Government Act 1989.

Perform other activities related to this charter as requested by the
Darebin City Council.

Review and assess the adequacy of the audit committee charter annually,
requesting Darebin City Council approval for proposed changes, and
ensure appropriate disclosure as might be required by legislation or
regulation.

Confirm annually that all responsibilities outlined in this charter have
been carried out.

Evaluate the audit committee’s performance annually using a self-
assessment tool.

(1)  Council will pay a fee to all external committee members under section 139(7)
of the Local Government Act 1989, with the amount determined by Council,
taking into account an assessment of the market and a recommendation of the
Chief Executive Officer.

(2)  Fees will consist of a Member Fee (paid to all external committee members)
and a Chairperson Fee (paid to the Chairperson, in addition to the Member

Fee).

(3) The Member Fee:

(a)

(b)

Will be paid to all external committee members immediately following
the scheduled committee meeting for each quarter.

Will not be paid to committee members absent from the meeting
without leave from the committee.
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(4)  The Chairperson Fee:

(5)

8 Suppo
(1)

(a)  Will be paid to the Chairperson of the Audit Committee immediately
following the scheduled committee meeting for each quarter.

(b)  Will be paid in addition to the Member Fee.
()  Will be paid irrespective of attendance at the meeting.

(d)  Will not be paid to an external committee member holding the role of
acting or temporary chairperson.

Council does not have to pay a Member Fee or Chairperson Fee to a committee
member who does not want to receive a fee.

rt

To facilitate the operation of the audit committee, the Chief Executive Officer or
their delegate has responsibility to provide:

(a) Information and any necessary training for members in relation to their
responsibilities under the Local Government Act 1989.

(b)  Officer advice in respect of matters before the audit committee.

(c)  Secretariat and logistical support to the audit committee.
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CEO Employment Matters Committee Charter
March 2017

-
=

DAREBIN

CEO Employment Matters Committee Charter

Purpose

(1} An Advisory Committee appointed, pursuant to the Local Government Act 1989 to assist Council
in fulfilling its responsibilities relating to CEO employment matters.

Authority

(1) The CEO Employment Matters committee has the responsibility for recommending and advising
the Darebin City Council on:

a) Contractual matters relating to the CEO or the person to act as the CEO, including, but not
limited to, the following;

= The appointment of the CEO or person to act as the CEO
= Remuneration and conditions of appointment of the CEO or person to act as the CEO
= Extension (i.e. reappointment) of the CEO or person to act as the CEQ

b} To conduct performance reviews of the CEO, and make any recommendations to Council as
a result of the review.

c) To perform any other prescribed functions or responsibilities stipulated under the lLocal
Government Act 1989 or Regulations.

Composition

(1} The Committee will be constituted by an independent chairperson and at least 2 Councillors.
Council may appoint more than 2 Councillors on the Committee if it wishes to, however, must
not appoint other persons on the Committee who are not Councillors.

(2) A quorum of three members will be necessary to transact business of the committee.

(3) The Darebin City Council Governance unit will make a recommendation to Council on the
appointment of an independent chairperson. The independent chairperson appointed by Council
will be a neutral person with appropriate experience.

Chairperson

(1} The independent chairperson is to be appointed for a two year term with an option for a further
two, one year term extensions by mutual consent with Council.

(2) The independent chairperson cannot be a Councillor or member of Council staff.

(3) The independent chairperson will provide advice to the Committee and, annually develop the
draft performance criteria and performance review methodology for consideration by the
Committee and Council.

(4) The independent chairperson is entitled to vote on recommendations put before the Committee.
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CEO Employment Matters Committee Charter
March 2017

5 Meetings

(1) The CEO Employment Matters committee will meet at least four times a year, with authority to
convene additional meetings, as circumstances require.

(2) Meeting agendas will be prepared and provided at least seventy-two (72) hours in advance to
members, along with appropriate briefing materials.

(3) Minutes will be prepared and distributed to the CEO Employment Matters committee within
three (3) working days of the meeting.

6 Responsibilities
(1) The CEO Employment Matters committee has the following functions and responsibilities:

Recruitment and Contract commencement

(a) The Committee should undertake the recruitment process* adopted for the CEO and any
person to act as the CEO. The Committee must make recommendations to Council on
contractual matters of the:
= CEO
= Personto act as CEO

This includes making recommendations on:
*  Appointment
* Remuneration and other conditions of employment

*It is open to Council to cantract an executive recruiter to assist. If so, the Committee should

oversee the appointment of that person or organisation and subsequent steps in the
recruitment process.

Annual Review

a) The Committee must conduct a performance review of the CEO and make recommendations
to Council on matters including whether:
*= The CEO meets the performance criteria in the contract
* Implement incremental remuneration increases
= Vary performance criteria, remuneration, or other terms of conditions of the contract

Note: A performance criteria for a person acting as the CEO is optional. If included in a
contract, this should be reviewed by the Committee.

Contract Expiry

a) As part of a performance review of the CEO* the Committee must make recommendations
on whether:
* To reappoint the CEO (6 months leading up to termination of the CEQ's contract of
employment)
= Exercise an option to renew the contract
*  Early termination of the contract where warranted
=  To terminate in accordance with the contract

*The Committee should also make recommendations on termination of an acting CEQ
following a performance review.
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CEO Employment Matters Committee Charter
March 2017

Dispute Resolution Procedure

a) The CEQ’s employment contract should include a dispute resolution procedure, to deal with
disputes arising out of the contract.

7 Fees

(1) Council will pay a set fee of $1,200 per meeting to the independent chairperson. The amount of
the fee has regard to the specific roles and responsibilities the chairperson will undertake.

(2) The Chairperson Fee:

(a) Will be paid to the Chairperson of the CEO Employment Matters Committee immediately
following the scheduled committee meetings.

(b) An agreed additional fee will be paid to the independent chairperson for every meeting
attended that exceeds the required four (4) meetings in any one year.

Note: The year to year date is based on the anniversary engagement date of the independent
chairperson.

8 Support

(1) To facilitate the operation of the CEO Employment Matters committee, the Chief Executive
Officers delegate has responsibility to provide:

(a) Information and any necessary training for members in relation to their responsibilities
under the Local Government Act 1989,

(b) Officer advice in respect of matters before the CEQ Employment Matters committee.

(c) Secretariat and logistical support to the CEO Employment Matters committee.,
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8.9 APPOINTMENT OF COUNCIL REPRESENTATIVES TO
COMMUNITY ORGANISATIONS

Author: Manager Governance and Performance

Reviewed By: General Manager Governance and Engagement

PURPOSE

The purpose of this report is to appoint representatives to a number of state-wide,
metropolitan, regional and Darebin-based organisations.

EXECUTIVE SUMMARY

It is proposed that Council representatives be appointed to the following organisations:
o Municipal Association of Victoria

o Victorian Local Governance Association

o Inner Northern Group Training Ltd (Intowork) Board

. Inner Northern Local Learning and Employment Network Inc.
o Friends of Baucau Inc.

o Metropolitan Transport Forum

o Northern Alliance for Greenhouse Action

o Global Covenant of Mayors for Climate and Energy

) Melbourne Innovation Centre

) Darebin Ethnic Communities Council

) Darebin Creek Management Committee Inc.

o Merri Creek Management Committee Inc.
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Recommendation

That Council:

(1) Appoints representatives to the organisations listed in the tables below for a period
of 12 months or until such time as Council makes a further resolution on the matter:

State-wide, metropolitan or
regional organisation

Municipal Association of
Victoria

Victorian Local Governance
Association

Inner Northern Group
Training Ltd (Intowork) Board

Inner Northern Local
Learning and Employment
Network Inc.

Metropolitan Local
Government Waste Forum

Friends of Baucau Inc.

Metropolitan Transport
Forum

Northern Alliance for
Greenhouse Action

Global Covenant of Mayors
for Climate and Energy

Darebin-based
organisation

Melbourne Innovation Centre

Darebin Ethnic Communities
Council

Darebin Creek Management
Committee Inc.

Merri Creek Management
Committee Inc.

Nominees required

One Councillor and one

proxy

One Councillor and one

proxy
One Council Officer

One Councillor

One Councillor

One Councillor

One Councillor

One Councillor

Mayor of the Day

Nominees required

Two Councillors

Two Councillors

One Councillor

One Councillor

Appointments

Appointments
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BACKGROUND / KEY INFORMATION

Appropriate

representation on state-wide,

metropolitan,

regional and Darebin-based

organisations enables Council to further its advocacy and engagement goals, and to gather
information about sector opportunities and emerging issues, to inform decision-making.
Previous Council Resolution

At its meeting held on 13 November 2017, Council resolved:

That:

(1) The following Councillors be appointed as Council

organisations listed in the tables below:

State-wide, metropolitan or regional organisations

Victorian Local Governance
Association

Local Government Waste
Management Forum

Inner Northern Local
Learning and Employment
Network Inc.

North West 4

Friends of Baucau Inc.

Metropolitan Transport
Forum

Northern Alliance for
Greenhouse Action

Global Covenant of Mayors
for Climate and Energy

Darebin based organisations
Darebin Enterprise Centre
Ltd

Darebin Ethnic Communities
Council

Darebin Creek Management
Committee Inc.

Merri Creek Management
Committee Inc.

One Councillor and one
proxy

One Councillor

One Council Officer

Mayor of the Day
One other Councillor

One Councillor

Mayor of the Day and one
proxy

One Councillor

Mayor of the Day

Two Councillors

Two Councillors

One Councillor and one
proxy

One Councillor and one
proxy

representatives to the

Appointments for
2017/2018 Council Year

Cr. Kim Le Cerf (Mayor)
Cr. Steph Amir (Proxy)

Cr. Lina Messina (Deputy
Mayor)

Cr. Gaetano Greco

Cr. Lina Messina (Deputy
Mayor) (Proxy)

Cr. Kim Le Cerf (Mayor)
Cr. Susan Rennie
Cr. Gaetano Greco

Cr. Kim Le Cerf (Mayor) Cr.
Susan Rennie (Proxy)

Cr. Trent McCarthy

Cr. Kim Le Cerf (Mayor)
(Proxy)

Cr. Kim Le Cerf (Mayor)

Appointments for
2017/2018 Council Year

Cr. Trent McCarthy
Cr. Susanne Newton

Cr. Lina Messina (Deputy
Mayor)

Cr. Susanne Newton

Cr. Kim Le Cerf (Mayor)

Cr. Susan Rennie (Proxy)
Cr. Trent McCarthy

Cr. Susan Rennie (Proxy)
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COMMUNICATIONS AND ENGAGEMENT

Consultation

The relevant Council officers have been consulted in the preparation of this report.
Communications

Following Council’s resolution on the matter, appointments to representative positions will be
communicated to the relevant organisations.

ANALYSIS

Alignment to Council Plan / Council policy
Goal 6 - A well governed Council

Environmental Sustainability Considerations

The work of some of these external organisations relates to Council’s environmental
sustainability goals.

Equity, Inclusion and Wellbeing Considerations

The work of some of these external organisations relates to Council’s equity, inclusion and
wellbeing goals.

Cultural Considerations

The work of some of these external organisations relates to Council’s goals in the area of
culture and diversity.

Economic Development Considerations

The work of some of these external organisations relates to Council’s economic development
goals.

Financial and Resource Implications
Nil
Legal and Risk Implications

Nil
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DISCUSSION

Details of the community organisations are as follows.

State-wide, Metropolitan and Regional Organisations

Municipal Association of Victoria

Purpose The Municipal Association of Victoria (MAV) is a peak representative and
lobbying body for Victorian Councils. The MAV’s purpose is to protect and
promote the democratic status, autonomy and efficient carrying out of local
government for the benefit of Victorian communities.

Membership Each member Council appoints a representative to the MAV.

MAV Management Board comprises the President (directly elected) and one
representative of each of the 12 regional groupings of Councils. Darebin
City Council is in the Metropolitan Central Region.

Representation

Council is represented by a Councillor and a proxy delegate can be
appointed.

Meetings

The MAV State Council, an annual conference and other occasions as
major issues arise.

Opportunities exist to work on sub-committees on specific issues.

Opportunity to be elected by the regional grouping Councils to the MAV
Board. The MAV Board meets monthly.

Liaison Officer

Chief Executive Officer

Victorian Local Governance Association

Purpose The Victorian Local Governance Association (VLGA) is is an independent
organisation that supports councils, councillors and communities in good
governance.

Membership VLGA members include metropolitan, rural and regional councils across

Victoria.

The VLGA Board, which manages business and affairs of the Association, is
elected every two years.

Representation

Council is represented by a Councillor and a proxy delegate can be
appointed.

Meetings

All members may attend the AGM and general meetings of the Association.
Annual planning day.
Opportunities to join various working groups.

Liaison Officer

Chief Executive Officer
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Metropolitan Local Government Waste Forum

Purpose

The Metropolitan Government Waste Forum (MLGWF) is established under
the Environment Protection Act 1970 to support the effective operation of
the Metropolitan Waste and Resource Recovery Group (MWRRG), also
established under the Environment Protection Act 1970 to deliver
coordinated waste planning and management across metropolitan
Melbourne.

The aims of the forum are:

o develop local governments' capacity to deliver effective, efficient and
sustainable resource recovery and municipal waste planning and
management across the MWRRG region

e engage with industry, government and community stakeholders to
improve municipal waste management, resource recovery and planning

e assist the MWRRG Board to engage councils across the MWRRG
region in the planning and management of municipal waste

e nominate four members to the Minister for appointment to the MWRRG
Board, in accordance with the Environment Protection Act 1970.

Membership

MLGWEF comprises 31 member councils

Representation

Council is represented by a Councillor

Meetings

Four times a year

Liaison Officer

Coordinator Water and Waste Strategy

Inner Northern Group Training Board (INGT) trading as IntoWork

Purpose

IntoWork Australia is a dynamic, people-focused organisation that provides
expert services to prospective and current employees, business and
government. Founded 30 years ago by local councils in the inner north of
Melbourne, IntoWork Australia has grown dramatically to become the parent
body for a group of businesses providing workforce solutions across
Victoria, New South Wales, Queensland, South Australia and Tasmania.

Membership

Membership of the Board is made up of four independent directors and one
director and alternative from each of the member Councils.

Representation

Council can nominate their representative on the Board. At present,
Moreland and Yarra have officers only on the INGT Board.

Meetings

INGT has monthly meetings. Standing committees or sub-committees are
established as required.

Liaison Officer

Manager Governance and Performance
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Inner Northern Local Learning and Employment Network Inc.

Purpose Inner Northern Local Learning and Employment Network (INLLEN) is an
independent community organisation creating strategies to support young
people across Darebin, Moreland and Yarra. INLLEN'’s vision is for all young
people to transition successfully from education to employment.

Membership Individuals and representatives of the various member categories living or

working in the municipalities of Darebin, Moreland and Yarra. A Committee
of Management is elected at the AGM.

Representation

Council is represented by a Councillor who is eligible for election to the
Committee of Management.

Meetings

Committee of Management meets 5 times per year

Liaison Officer

Manager People and Development

Friends of Baucau Inc.

Purpose Friends of Baucau Inc. provides a forum for those in the community who
wish to demonstrate active support for the Darebin—Yarra Friendship
Agreement with the Baucau region of East Timor.

Membership Councillors and community representatives of Darebin and Yarra
municipalities.

Meetings Monthly meetings are hosted alternatively by Yarra and Darebin Councils.

Sub-groups have been established.

Representation

Council is represented by a Councillor

Liaison Officer

Coordinator Equity and Diversity

Metropolitan Transport Forum

Purpose The Metropolitan Transport Forum (MTF) is an advocacy group comprising
members from Melbourne metropolitan local government, associate
members representing transport companies, and participants from the State
Government and environment groups.

Membership The MTF is primarily a local government organisation with 24 local

government members from metropolitan Melbourne. The MTF also has 18
associate members from the transport sector.

Representation

Council is represented by a Councillor and a Council Officer.

Meetings

MTF has general meetings monthly and an AGM. Standing committees or
sub-committees are established as required.

Liaison Officer

Coordinator Transport Strategy
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Northern Alliance for Greenhouse Action

Purpose

The Northern Alliance for Greenhouse Action (NAGA) formed in 2002 as a
network that shares information, coordinates emission reduction and
adaptation activities and cooperates on the research and development of
innovative projects.

NAGA's goal is to substantially contribute to the transition to a low-carbon
future by delivering effective programs and leveraging local government,
community and business action.

Membership

NAGA's members are the Cities of Banyule, Darebin, Hume, Manningham,
Melbourne, Moreland, Whittlesea, Yarra, Nillumbik Shire Council and the
Moreland Energy Foundation Limited (MEFL).

Representation

Council is represented by a Councillor.

Meetings

Meetings are quarterly with at least three meetings per year.

Liaison Officer

Manager Environment and Sustainable Transport

Global Covenant

of Mayors for Climate & Energy

Purpose The Global Covenant of Mayors for Climate and Energy is an international
alliance of cities and local governments with a shared long-term vision of
promoting and supporting voluntary action to combat climate change and
move to a low emission, resilient society.

Membership Mayors of member councils

Representation

Mayor of the Day

Meetings

No scheduled meetings

Liaison Officer

Coordinator Energy and Adaptation

Darebin Organisations

Melbourne Innovation Centre (formally Darebin Enterprise Centre)

Purpose

Melbourne Innovation Centre (MIC) is an integral part of the economic
development plan for the City of Darebin. It operates as a business
incubator with the aim of developing and growing small business
endeavours. MIC is established as a not-for-profit company, limited by
guarantee and therefore is fully subject to the Corporations Act. Accordingly,
appointed directors are subject to the provisions of the Corporations Act.
Darebin City Council is the sole “member” of the company.

The MIC Board of Directors provides strategic direction to the management
of the Innovation Centre - this includes approving policies and confirming
that operations and new directions are consistent with the MIC mission. The
Board is also responsible to monitor the performance of MIC in terms of the
number and quality of graduating businesses and financial performance.

Membership

The Board of Directors comprises members representing key stakeholders
in business development and growth in northern metropolitan Melbourne,
including representatives from local business, Darebin City Council and
local training providers.

Representation

Council is represented on the Board of Directors by two Councillors and one
Council Officer (Manager City Futures).

Meetings

Bi monthly at the Melbourne Innovation Centre

Liaison Officer

Manager City Futures
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Darebin Ethnic Communities Council

Purpose

Darebin Ethnic Communities Council (DECC) is a peak body representing
over 50 ethnic groups and associations. Its purpose is to advise and
contribute to the development of policies that determine provision of
Council’s services to meet the needs of its residents from culturally and
linguistically diverse background.

Membership

Membership is open to individuals and community groups. A Steering
Committee is appointed at the AGM.

Representation

DECC is represented by two Councillors who are automatically members of
the Steering Committee.

Meetings

Meets monthly at Darebin Intercultural Centre.

Liaison Officer

Coordinator Equity and Diversity

Darebin Creek Management Committee Inc.

Purpose Darebin Creek Management Committee (DCMC) is an incorporated
association established by member councils to coordinate the planning and
development of Darebin Creek.

Membership Representation on the Committee comprises Darebin, Yarra, Banyule and

Whittlesea Councils and La Trobe University.

Darebin Council can nominate up to two persons to be members of the
Committee, and they may be a Councillor, staff member, or a member of the
community, or any combination thereof.

Representation

DCMC’s preference is for one Councillor and one Officer.

Meetings

The Committee meets every 2 months. There is an AGM and sub-
Committees have been appointed.

Liaison Officer

Coordinator Public Spaces and Design

Merri Creek Management Committee Inc.

Purpose Merri Creek Management Committee (MCMC) is an Incorporated
Association established by member Councils to coordinate the planning and
development of Merri Creek.

Membership Representation on the Committee comprises member Councils of Yarra,

Darebin, Moreland, Whittlesea, Mitchell and Hume and representatives of
‘Friends of Merri Creek’ and Friends of Wallan Creek.

Darebin Council can nhominate 2 persons to be members of the Committee,
which includes a nominated substitute, and they may be a Councillor or staff
member.

Representation

MCMC'’s preference is for one Councillor and one Officer.

Meetings

The Committee meets every 3 months. There is an AGM and sub-
committees have been established.

Liaison Officer

Coordinator Bushland Management
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OPTIONS FOR CONSIDERATION

Option 1 — Appoint Council representatives to the community organisations
(Recommended)

These organisations enable Council to influence activity within the sector and to draw on the
breadth of expertise that exists within the different groups. They also provide a valuable
opportunity for Council to further its strategic goals.

Option 2 — Do not appoint Council representatives to the community organisations
(Not Recommended)

If Council resolves not to appoint representatives to these organisations, it would be a
missed opportunity to engage more deeply within the sector. Council may also be in breach
of some of its commitments to these organisations.

IMPLEMENTATION STRATEGY

Details

As below

Communication

Following Council’s resolution on the matter, appointments to representative positions will be
communicated to the relevant organisations.

Timeline

The appointments will be communicated in the week following the 3 December meeting.
RELATED DOCUMENTS

Nil

Attachments

Nil

DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and

persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.10 ESTABLISHMENT AND MEMBERSHIP OF COMMUNITY
ADVISORY COMMITTEES

Author: Manager Governance and Performance

Reviewed By: General Manager Governance and Engagement

PURPOSE

The purpose of this report is to establish a number of Council Community Advisory

Committees and to appoint Councillors as members to those Committees.

EXECUTIVE SUMMARY

It is proposed that the following Community Advisory Committees be established, to provide
advice on specific areas of Council business:

Active and Healthy Ageing Community Board

Climate Emergency Darebin Advisory Committee
Darebin Aboriginal Advisory Committee

Darebin Arts Ambassadors

Darebin Bicycle Advisory Committee

Darebin Community Awards Advisory Committee
Darebin Disability Advisory Committee

Darebin Domestic Animal Management Reference Group
Darebin Education Committee

Darebin Environmental Reference Group

Darebin Housing Advisory Committee

Darebin Interfaith Council

Darebin Lifelong Learning Strategy Reference Group
Darebin Nature Trust

Darebin Women’s Advisory Committee

Edwardes Lake Park Reference Group

Municipal Emergency Management Planning Committee
Northland Urban Renewal Precinct Steering Committee

Preston Business Advisory Committee

Sexuality, Sex and Gender Diversity Advisory Committee.
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Recommendation

That Council:

(1) Establishes the following Community Advisory Committees for a period of 12 months or
until such time as Council makes a further resolution on the matter.

(2) Resolves to replace the Co-Chair arrangements for the Active and Healthy Ageing
Community Board and the Northland Urban Renewal Precinct Steering Committee with
appointed Chairs and Deputy Chairs, and to amend the respective committees’ terms

of reference accordingly.

(3) Appoints the appropriate number of Councillors as members of each Committee.

Community Advisory
Committee

Nominees required

Councillor Appointments

Active and Healthy Ageing
Community Board

Three Councillors (Co-
Chairs)

(Recommended: One Chair,
one Deputy Chair and one
Councillor to act as a proxy
for the Chair and Deputy
Chair)

Climate Emergency Darebin
Advisory Committee

Mayor of the Day (Chair)
and one Councillor

Darebin Aboriginal Advisory
Committee

At least one Councillor
(Chair)

(Recommended: One
Councillor (Chair) and one
proxy)

Darebin Arts Ambassadors

Two Councillors (Chair and
Deputy Chair)

Darebin Bicycle Advisory
Committee

One Councillor (Chair) and
one proxy

Darebin Community Awards
Advisory Committee

Mayor of the Day (Chair)

Darebin Disability Advisory
Committee

One Councillor (Chair) and
one proxy

Darebin Domestic Animal
Management Reference
Group

One Councillor

(Recommended: One
Councillor and one proxy)

Darebin Education
Committee

One Councillor (Chair)

(Recommended: One
Councillor (Chair) and one

proxy)

Darebin Environmental
Reference Group

One Councillor (Chair) and
one proxy
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Community Advisory
Committee

Nominees required

Councillor Appointments

Darebin Housing Advisory
Committee

One Councillor (Chair)

(Recommended: One
Councillor (Chair) and one

proxy)

Darebin Interfaith Council

At least one Councillor
(Chair)

(Recommended: One
Councillor (Chair) and one
proxy)

Darebin Lifelong Learning
Strategy Reference Group

At least one Councillor
(Chair)

(Recommended: One
Councillor (Chair) and one
proxy)

Darebin Nature Trust

One Councillor from each
Ward (one Councillor as
Chair)

Darebin Women’s Advisory
Committee

At least one female
Councillor (Chair)

(Recommended: One
female Councillor (Chair)
and one proxy)

Edwardes Lake Park
Reference Group

All La Trobe Ward
Councillors

Municipal Emergency
Management Planning
Committee

Mayor of the Day (Chair)

Northland Urban Renewal
Precinct Steering Committee

Three Councillors (rotating
Co-Chair from Cazaly Ward)

(Recommended: One Chair,
one Deputy Chair and one
Councillor to act as a proxy
for the Chair and Deputy
Chair)

Preston Business Advisory
Committee

One Cazaly Ward Councillor
(Chair) and one Cazaly
Ward proxy

Sexuality, Sex and Gender
Diversity Advisory
Committee

One Councillor (Chair)

(Recommended: One
Councillor (Chair) and one

proxy)

(4) Notes that the Darebin Youth Advisory Group is not being recommended for re-
establishment, as it has been replaced by the Young Citizen Jury, which does not
require Councillor representation.

Item 8.10

Page 235



COUNCIL MEETING 3 DECEMBER 2018

BACKGROUND / KEY INFORMATION

Council has established a number of Community Advisory Committees to facilitate
community participation and input into policy and service development, and to assist with
facility, project and event management.

Community Advisory Committees typically comprise one or more Councillors, Council
Officers and a number of community representatives. The community representatives can be
local residents or stakeholders appointed in their own right or representatives of service
authorities, support agencies or community organisations.

The progress, advice and recommendations of Community Advisory Committees is reported

to Council through formal Officer reports (supplemented from time to time by verbal reports
by Councillors).

Previous Council Resolution
At its meeting held on 13 November 2017, Council resolved:

‘That the following Community Advisory Committees be established for the 2017/2018
Council year and the appropriate number of Councillors be appointed as members of each

Committee:

Community Advisory
Committee

Nominees required

Appointments for 2017/2018
Council Year

Active and Healthy
Ageing Community
Board

Three Councillors
(Co-Chairs)

Cr. Gaetano Greco (Co-Chair)

Cr. Lina Messina (Deputy Mayor)
(Co-Chair)
Cr. Susanne Newton (Co-Chair)

Darebin Aboriginal
Advisory Committee

One Councillor (Chair) and
one proxy

Cr. Gaetano Greco
Cr. Susanne Newton
Cr. Susan Rennie

Darebin Arts
Ambassadors

Two Councillors
(Co-Chairs)

Cr. Susanne Newton (Co-Chair)
Cr. Tim Laurence (Co-Chair)

Darebin Bicycle
Advisory Committee

One Councillor (Chair) and
one proxy

Cr. Steph Amir (Chair)
Cr. Susan Rennie (Proxy)

Darebin Disability One Councillor and one | Cr. Julie Williams (Chair)
Advisory Committee proxy Cr. Susanne Newton (Proxy)
Darebin Domestic One Councillor and one | Cr. Kim Le Cerf (Mayor) (Co-

Animal Management
Reference Group

proxy

Chair)
Cr. Julie Williams (Co-Chair)

Darebin Education
Committee

One Councillor (Chair) and
one proxy

Cr. Kim Le Cerf (Mayor) (Co-
Chair)

Cr. Gaetano Greco (Co-Chair)
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Community Advisory
Committee

Nominees required

Appointments for 2017/2018
Council Year

Darebin Energy
Foundation

Mayor and one Councillor
from each Ward

Cr. Kim Le Cerf (Mayor)

Cr. Lina Messina (Deputy Mayor)
Cr. Gaetano Greco

Cr. Trent McCarthy

Cr. Susan Rennie (Proxy)

Darebin Environmental
Reference Group

One Councillor (Chair) and
one proxy

Cr. Kim Le Cerf (Mayor) (Chair)
Cr. Trent McCarthy (Proxy)

Darebin Housing
Committee

One Councillor (Chair) and
one proxy

Cr. Gaetano Greco (Co-Chair)
Cr. Tim Laurence (Co-Chair)
Cr. Susanne Newton (Co-Chair)

Darebin Interfaith
Council

One Councillor (Chair) and
one proxy

Cr. Gaetano Greco (Co-Chair)
Cr. Susan Rennie (Co-Chair)

Darebin Nature Trust

Mayor and one Councillor
from each Ward

Cr. Kim Le Cerf (Mayor)
Cr. Trent McCarthy

Cr. Susanne Newton
Cr. Susan Rennie

Darebin Women'’s
Advisory Committee

One Councillor (Chair) and
one proxy

Cr. Kim Le Cerf (Mayor)
Cr. Lina Messina (Deputy Mayor)

Darebin Youth Advisory
Group

Group currently suspended
pending review

Cr. Steph Amir
Cr. Susan Rennie (Proxy)

Edwardes Lake Park
Reference Group

All La Trobe Ward

Councillors

Cr. Gaetano Greco
Cr. Tim Laurence
Cr. Susanne Newton

Municipal Emergency
Management Planning
Committee

Mayor of the Day (Chair)

Cr. Kim Le Cerf (Mayor)

Northland Urban
Renewal Precinct
Steering Committee

All Cazaly Ward Councillors
(Co-Chairs)

Cr. Steph Amir (Co-Chair)

Cr. Lina Messina (Deputy Mayor)
(Co-Chair)

Cr. Julie Williams (Co-Chair)

Preston Business
Advisory Committee

One Councillor (Chair) and
one proxy

Cr. Lina Messina (Deputy Mayor)
(Co-Chair)
Cr. Julie Williams (Co-Chair)

Sexuality, Sex and
Gender Diversity
Advisory Committee

One Councillor (Chair) and
one proxy

Cr. Steph Amir (Co-Chair)
Cr. Susanne Newton (Co-Chair)

COMMUNICATIONS AND ENGAGEMENT

Consultation

The relevant Council officers have been consulted in the preparation of this report.
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Communications

Information about Council Committees and their membership is made available on Darebin
City Council’s website.

ANALYSIS

Alignment to Council Plan / Council policy
Goal 6 - A well governed Council

Environmental Sustainability Considerations

Some Community Advisory Committees provide advice to Council on the delivery of
functions that support environmental sustainability.

Equity, Inclusion and Wellbeing Considerations

Some Community Advisory Committees provide advice to Council on the delivery of
functions that support equity, inclusion and wellbeing.

Cultural Considerations
Some Community Advisory Committees provide advice to Council on cultural considerations.
Economic Development Considerations

Some Community Advisory Committees provide advice to Council on the delivery of
functions that support economic development.

Financial and Resource Implications

Costs associated with the administration of Community Advisory Committees are included
within existing budgets.

Legal and Risk Implications

Each Community Advisory Committee has a nominated Council officer who is responsible for
providing oversight of the governance arrangements for that Committee.

DISCUSSION

Two Advisory Committees have Co-Chair arrangements in place: the Active and Healthy
Ageing Community Board and the Northland Urban Renewal Precinct Steering Committee.
Nominated appointments for Chair and Deputy Chair positions would reflect better
governance practice and provide greater clarity for committee members. It is therefore
recommended that the Co-Chair arrangements be replaced with Chair and Deputy Chair
appointments, with the committees’ terms of reference to be updated accordingly.

Details of the Community Advisory Committees are as follows.
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Active and Healthy Ageing Community Board

The Active and Healthy Ageing Community Board is a community representative body whose
role is to assist Council in considering and understanding the issues, policies and drivers that
are influencing aged care and their relevance to and impact on Darebin, as well as monitor
and report on the Active and Healthy Ageing Strategy 2011-2021.

Required Three Councillors
Councillors The current terms of reference states that the Councillors will be Co-
Chairs

Other Committee 15 Community Representatives
Members Relevant Council staff

Meeting Frequency | Bi-monthly

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council in December 2016

Reference

Responsible Manager Aged and Disability

Officer

Climate Emergency Darebin Advisory Committee

The Climate Emergency Darebin Advisory Committee is an Advisory Committee that focuses
on the climate emergency and creating emergency solutions. The committee complements
and enhances Council’s work on climate emergency by helping Council to implement the
Darebin Climate Emergency Plan.

Required Mayor (Chair) and one Councillor
Councillors

Other Committee 6 community or independent members and other non-voting
Members members as required

Meeting Frequency | Quarterly

Reporting A report will be provided to Council by February 2019 on the
proposed formation of the Independent body anticipated as a
company limited by guarantee

Terms of Adopted by Council on 9 April 2018

Reference

Responsible Manager Environment and Sustainable Transport
Officer
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Darebin Aboriginal Advisory Committee

The Darebin Aboriginal Advisory Committee is an Advisory Committee to provide strategic
advice to Council and advocate on issues affecting Aboriginal communities to inform and
improve Council decision making in relation to policy, program and service delivery.

Required
Councillors

At least one Councillor (Chair)

Other Committee
Members

Representatives of Aboriginal and Torres Strait Islander Community
and Organisations in Darebin

Meeting Frequency

Quatrterly

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council on 27 February 2017
Reference

Responsible
Officer

Aboriginal Contact Officer

Darebin Arts Ambassadors

The purpose of the Darebin Arts Ambassadors Reference Group is to:

o Advise Council on any matters relating to the arts and community in Darebin.

o Support Council in the development of the Arts Strategy 2014-2020 and provide
feedback, support and guidance for the life of the strategy.

o Guide Council on best practice arts and community cultural development.

o Provide support and guidance on Council’s arts programs, festivals and projects.

o To provide an avenue of community consultation regarding policy, strategies and
matters pertaining to the Arts in Darebin.

Required
Councillors

Two Councillors (Chair and Deputy Chair)

Other Committee
Members

10 Darebin community representatives
Council staff

Meeting Frequency

Quarterly

Reporting Status update to Council every 6 months via officer report

Terms of Adopted by Council on 18 July 2016

Reference

Responsible Manager Creative Culture and Events

Officer
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Darebin Bicycle Advisory Committee

The Darebin Bicycle Advisory Committee (DBAC) was established following a request from
Council to set up a committee to provide ongoing community input to the State Government
and Council into the provision of cycling infrastructure facilities and education programs, and
as means of tracking delivery of the Darebin Cycling Strategy (DCS).

Required One Councillor (Chair) and one proxy
Councillors

Other Committee 10 Darebin community representatives
Members Representative of the Darebin Bicycle Users Group
2 Council Staff, others as relevant

Meeting Frequency | Quarterly

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council in November 2014

Reference

Responsible Team Leader, Transport Strategy

Officer

Darebin Community Awards Advisory Committee

The Darebin Community Awards recognise the achievements of our community members
who have made an outstanding contribution to the Darebin community. The role of the
Darebin Community Awards Committee is to review award nominations and to determine the
recipients of the awards.

Required The Mayor of the Day (Chair)
Councillors

Other Committee Two members of the Darebin Aboriginal Advisory Committee (DAAC)
Members A representative of the Darebin Ethnic Communities Council (DECC)
Four community representatives

One Council officer (for administration purposes only)

Meeting Frequency | Two to three times per year

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council in on 30 April 2018

Reference

Responsible Civic Events and Engagement Officer

Officer
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Darebin Disability Advisory Committee

The Darebin Disability Advisory Committee is a Committee established by Council to advise
on issues relating to access and inclusion for people with disabilities living, working, studying
or visiting Darebin and to promote improved access and inclusion with Council and the wider

community.

Required
Councillors

One Councillor (Chair) and one proxy

Other Committee
Members

11 Community representatives
Relevant Council Officers

Meeting Frequency

Bi-monthly

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council in October 2016
Reference

Responsible
Officer

Manager Aged and Disability

Darebin Domestic Animal Management Reference Group

The Domestic Animal Management Reference group is to provide advice on issues relating
to the reduction of animal euthanasia and to ensure Council achieves the objectives set out

in Darebin’s Domestic Animal Management (DAM) Plan 2017-2021.

Required
Councillors

One Councillor

Other Committee
Members

Membership is open to all members of the community with an interest
in animal management and welfare. Members include representatives
from various animal welfare groups, Australian Veterinary Association,

local veterinarians and local residents

Meeting Frequency

Three times a year

Reporting Status update to Council every 6 months via officer report

Terms of Adopted by Committee on 5 December 2014

Reference

Responsible Manager City Safe & Compliance

Officer
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Darebin Education Committee

The Darebin Education Committee looks at structural disadvantage and public education
funding in Darebin with the objective of lifting public education investment in the municipality.

Required
Councillors

One Councillor (Chair)

Other Committee
Members

Up to 5 Council officers, up to 10 external members

Meeting Frequency

Quarterly

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council in May 2015
Reference

Responsible
Officer

Manager Families, Youth and Children

Darebin Environmental Reference Group

The Darebin Environmental Reference Group facilitates community action and strengthens
community links, advises on matters pertaining to environmental sustainability in Darebin,
provides feedback to Council on these issues and contributes to the content of community

environmental forums.

Required
Councillors

One Councillor (Chair) and one proxy

Other Committee
Members

12 community members from across Darebin who are members and
representatives of a variety of environmental organisations.

Meeting Frequency

Bi-monthly

Reporting Status update to Council every 6 months via officer report

Terms of Adopted by Council on 20 October 2014

Reference

Responsible Manager Environment and Sustainable Transport

Officer
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Darebin Housing Committee

The Darebin Housing Committee is a Community Advisory Committee to provide a forum for
relevant groups and interests to analyse housing market trends, government policy initiatives
and opportunities for affordable or social housing development in Darebin and to advise on
ways Council can best contribute to improved housing outcomes and opportunities for the

Darebin community.

Required
Councillors

One Councillor (Chair)

Other Committee
Members

Relevant Council Officers, local and regional housing and support
services, public tenant groups, Office of Housing, special needs peak
bodies, welfare organisations, churches, residential care services,
housing industry groups and other groups or individuals with an
interest in housing issues.

Meeting Frequency

According to the terms of reference, at least three times per year. In
practice, the committee meets when required. An updated terms of
reference will be presented to Council in February 2019 for
consideration.

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council on 15 November 2012

Reference

Responsible Manager City Futures

Officer

Darebin Interfaith Council

The Darebin Interfaith Council is a collaborative partnership between faith leaders and the
broader community aimed at providing leadership, information, guidance and inspiration to
the local community on matters related to faith and benefits of interfaith collaboration,
comprehension and dialogue.

Required
Councillors

At least one Councillor (Chair)

Other Committee
Members

Representatives of various faith communities within Darebin and
relevant Council Officers.

Meeting Frequency

Quarterly

Reporting Status update to Council every 6 months via officer report

Terms of Adopted by Council on 10 July 2012

Reference

Responsible Interfaith Development Officer

Officer
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Darebin Lifelong Learning Strateqy Reference Group

The purpose of the Darebin Lifelong Learning Strategy Reference Group is to provide advice,
feedback, support and guidance to Council on the development of the Darebin Lifelong
Learning Strategy 2017-2021.

Required At least one Councillor (Chair)
Councillors

Other Committee 15 community members with an interest in the provision of lifelong
Members learning opportunities in Darebin

Meeting Frequency | Quarterly

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council on 19 June 2017

Reference

Responsible Senior Coordinator Darebin Libraries

Officer

Darebin Nature Trust

The purpose of the Darebin Nature Trust is to ensure that green space provision parallels
Darebin’s growth and achieves best practice outcomes for our environment and growing
community by improving Darebin’s open space provision, protecting and enhancing local
biodiversity. The first focus for the Trust is to provide expert input into the development of the
Open Space Strategy and determine the most effective long term Trust model for Council
consideration by February 2018 to inform the 2018/19 Council budget process.

Required One Councillor from each ward (one Councillor as Chair)
Councillors

Other Committee 9 community members
Members

Meeting Frequency | AS required

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council on 27 February 2017

Reference

Responsible Coordinator Public Places

Officer
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Darebin Women’s Advisory Committee

The purpose of the Darebin Women’s Advisory Committee is to increase the voice of women
as part of Council’s strategic commitment to ‘support the right of women to fully and equally
engage and participate in the life of the community’ — Gender Equity and Preventing Violence
Against Women Action Plans.

Required At least one female Councillor (Chair)
Councillors

Other Committee 12 Committee Members
Members 2 Council officers

Meeting Frequency | Quarterly

Reporting Status update to Council every 6 months via officer report
Terms of Endorsed by Council on 27 February 2017

Reference

Responsible Preventing Violence Against Women Officer

Officer

Darebin Youth Advisory Group

It is recommended that the Youth Advisory Group be officially discontinued and replaced with
the Young Citizen Jury, which will report to Council annually. As reported to Council on

13 August 2018, The Youth Advisory Group was an endorsed activity of the 2012—-17 Youth
Engagement Strategy. In December 2017, the strategy expired along with the Youth
Advisory Group.

Following the implementation of the Young Citizen Jury in 2017, officers discussed with
Council at the 4 December 2017 meeting that the Young Citizen Jury model was a more
appropriate model than the Youth Advisory Group.

Edwardes Lake Park Reference Group

The Edwardes Lake Park Reference Group is to be established in 2014 to assist in the
review of the existing master plan and guide the development of a future plan for Edwardes
Lake Park.

Required All La Trobe Ward Councillors
Councillors

Other Committee Four local residents
Members Four representative from local Community Organisations
Three Council officers

Meeting Frequency | Quarterly

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council in June 2016

Reference

Responsible Coordinator Public Places and Design

Officer
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Municipal Emergency Management Planning Committee

The Emergency Management Act 1986 requires each Council to establish a Municipal
Emergency Management Planning Committee to prepare a Municipal Emergency
Management Plan. The Committee’s role is not to manage an emergency but to participate in
a planning process which ensures that all relevant matters associated with Emergency
Management are investigated, adequately provided for and the results recorded in the plan.

Required Mayor of the Day (Chair)
Councillors

Other Committee Representatives from emergency services, welfare agencies, state
Members government departments and major industrial facilities in Darebin.

Relevant Council staff

Meeting Frequency | Quarterly

Reporting Status update to Council every 6 months via officer report

Terms of Included in the Municipal Emergency Management Plan adopted by
Reference Council on 15 May 2017

Responsible General Manager Operations and Capital

Officer

Northland Urban Renewal Precinct Steering Committee (NURP)

The NURP Steering Committee works collectively to provide a clear direction for the efficient
and timely delivery of the ongoing NURP work program. The Committee will focus on the five
priority areas: (1) Advocacy and promotion; (2) Sound design and concept foundation; (3)
Working in partnership; (4) Engagement; and (5) New delivery models. The NURP Steering
committee brings together the experiences and ideas of a range of stakeholders to provide a
balanced and representative understanding of the future needs of NURP and to ensure best
practice in the development of the Structure Plan.

Required Three Councillors

Councillors The current terms of reference states that there is a Co-Chair
arrangement of rotating a Cazaly Ward Councillor

Other Committee Two Banyule Ward Councillors

Members Two Council Directors (one from each Council)

Two Institutional representatives (La Trobe University and Northern
College of Arts and Technology)

Two Community representatives (one each from Darebin and
Banyule)

Two representatives with specialist development industry experience
not directly involved in the Precinct

One Community infrastructure (health sector)

One representative each from MPA, Department of Environment,
Land, Water and Planning and Department of Health and Human
Services (Housing)

Meeting Frequency | Once a quarter

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council in June 2016

Reference

Responsible Manager City Futures

Officer
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Preston Business Advisory Committee

The purpose of the Preston Business Advisory Committee is to administer and manage the
Special Rate Scheme fund and associated business and marketing plans for Preston Central

Shopping Centre.

Required
Councillors

One Cazaly Ward Councillor (Chair) and one Cazaly Ward proxy

Other Committee
Members

Five business representatives, liable for the special rate, made up of
a representative mix of business types and locations within the
Centre.

One representative from the Preston Market

Two community representatives (associate members)

Two associate business representatives (associate members)
One Preston resident (associate member)

Two Council officers - Manager Economic Development or Business
Development Coordinator and the Retail Development Officer.

Meeting Frequency

First Wednesday of every month

Reporting Status update to Council every 6 months via officer report
Terms of Adopted by Council on 7 August 2017
Reference

Responsible
Officer

Coordinator Economic Development

Sexuality, Sex and Gender Diversity Advisory Committee

The Sexuality, Sex and Gender Diversity Advisory Committee is an Advisory Committee to
advise Council on issues and barriers to equality affecting people in the City of Darebin who
identify as gay, lesbian, bisexual, transgender or intersex.

Required
Councillors

One Councillor (Chair)

Other Committee
Members

Representatives from the LGBTQI Community
Council staff

Meeting Frequency

Quarterly

Reporting Status update to Council every 6 months via officer report

Terms of Adopted by Council on 27 February 2015

Reference

Responsible Diversity Policy Officer

Officer
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OPTIONS FOR CONSIDERATION

Option 1 — Establish the Community Advisory Committees (Recommended)

These Committees enable Council to draw on the breadth of expertise that exists within the
community. They also provide an opportunity for the community to engage directly with key
Council functions.

Option 2 — Do not establish the Community Advisory Committees (Not Recommended)
If Council resolves not to establish the Community Advisory Committees, it would not be
consistent with Council’'s commitment to community engagement. It would also be a missed
opportunity to gather input from members of the community who have valuable skill sets and
expertise.

IMPLEMENTATION STRATEGY

Details

As below

Communication

Information about Council Committees and their membership will be made available on
Darebin City Council’s website. External members of these Committees will be informed
about the resolution of Council with regard to establishment and membership of the
Committees.

Timeline

Communications about any changes to the Community Advisory Committees will be made in
the week following the 3 December meeting.

RELATED DOCUMENTS

Nil

Attachments

Nil

DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.1 BUNDOORA HOMESTEAD BOARD OF MANAGEMENT NEW
MEMBERS

Author: Gallery Manager, Bundoora Homestead Art Centre

Reviewed By: General Manager Community

PURPOSE

To seek Council’s endorsement of four new members to the Bundoora Homestead Board of
Management.

EXECUTIVE SUMMARY

o The Bundoora Homestead Board of Management is a Section 86 Special Committee
established under the Local Government Act. The Charter (Appendix B) sets out the
membership of the Board as three Councillors, one Council officer and between five
and eleven external members.

o Eleven external (community) members were appointed by Council on 16 May 2016 for
a two year term. The Charter provides for the opportunity for Council to extend
membership terms for a further two years.

o Five community members resigned during or at the end of their first term. Six
community members had their terms extended for a further two years as per Council’s
resolution on 2 July 2018. Cathy Henderson, General Manager Community, was also
appointed at this meeting as the Council officer representative.

o This report seeks Council’'s endorsement of four new community members and the re-
appointment of the General Manager Community.

Recommendation

That:

(1) Council endorses (insert names from confidential attachment, Appendix A, here) as
new Bundoora Homestead Board of Management members for a period of two
years as per the Bundoora Homestead Board of Management Charter.

(2) Council endorses the General Manager Community as the nominated Council officer
on the Bundoora Homestead Board of Management for a period of two years as per
the Bundoora Homestead Board of Management charter.

BACKGROUND / KEY INFORMATION

The Bundoora Homestead Board of Management is a Section 86 Special Committee under
the Local Government Act. It is comprised of three Councillors, one General Manager and
eleven community members as per the Charter at Appendix B.

Eleven community members were appointed to the Board on 16 May 2016 for a two year
tenure. Their first term of tenure ended on 16 May 2018. Board members can be appointed
to a second term at the discretion of Council.
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Five community members resigned before or at the end of their first term. Six community
members were appointed for a second two year term by Council on 2 July 2018.

Cathy Henderson, General Manager Community, was also appointed to the Board as the
Council Officer on 2 July 2018.

The Board then identified skills gaps in the continuing membership and an Expression of
Interest process was developed to fill the vacant positions. Skills sought through the
expression of interest include: Education, Heritage, Fundraising and Business Development.

19 applications were received. Applications were reviewed by a selection panel consisting
of: Cr. Susanne Newton (Board member), Valentina Maxwell-Tansley (Board member),
Cathy Henderson (Board member & General Manager Community), Vicky Guglielmo
(Manager, Creative Culture & Events) and Ella Hughes (Gallery Director).

The selection panel recommended 6 applicants to the Board for further discussion.

The Bundoora Homestead Board of Management met on 19 September 2018 and two
applicants were initially recommended for appointment to the Board. A further four
applicants were shortlisted for further review and from this two applicants were agreed upon
via email. These applicants are outlined in the attached confidential report Appendix A.

Previous Council Resolution

At its 16 May 2016 meeting, Council resolved to:

(1) Adopt the revised Bundoora Homestead Board of Management Charter with a change
to point 2(1) to increase the number of community members from eight to eleven.

(2) Appoint Giacomina Pradolin, Valentina Maxwell-Tansley, Alice Park, Lyndal Wischer,
Michael Brennan, Kirsten Mathews, Kade McDonald, Christina Lew, Janette Lewis, JD
Mittman and Angela Bailey as community representatives to the Bundoora Homestead
Board of Management for a 24 month period in alignment with the Charter.

At its 2 July 2018 meeting, Council resolved to:

(1) Endorse Kirsten Mathews, Valentina Maxwell-Tansley, Kade McDonald, JD Mittman,
Lyndel Wischer and Janette Lewis as members of the Bundoora Homestead Board of
Management for a second two year term from 2 July 2018 to 1 July 2020.

(2) Endorse Cathy Henderson, General Manager Community, as a member of the
Bundoora Homestead Board of Management to be reviewed at the Special Meeting of
Council each year.

COMMUNICATIONS AND ENGAGEMENT
Consultation

Current Board members were consulted as to skills gaps on the Board and the Expression of
Interest process to fill the remaining vacant positions.

A selection panel made up of Board members and staff reviewed all 19 applications and
made recommendations to the Board. The Board conducted further review of recommended
applicants before making its recommendation.
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Communications

A detailed communications plan for the recruitment of members was drafted and
implemented with the assistance of the Communications team.

ANALYSIS

Alignment to Council Plan / Council policy
Goal 6 - A well governed Council

Bundoora Homestead Art Centre Operations Plan
Creative Darebin: Darebin Arts Strategy 2014-2020
Environmental Sustainability Considerations

This process mainly concerns communications rather than physical or operational
requirements, because of this there are few environmental considerations.

Equity, Inclusion and Wellbeing Considerations

Advertising of the Expression of Interest process occurred on 3ZZZ radio, Melbourne’s
culturally diverse radio station, and 3KND, our local Indigenous broadcaster. The
communications team was consulted on multi-cultural media opportunities.

The Equity and Diversity team were consulted on ways to attract appropriate applications
from diverse community members and on ways to advertise or reach out to these groups.

The team supported the Expression of Interest process by sending the information to their
contacts via email.

Cultural Considerations

The process for the recruitment of the remaining community positions is being led by the
Gallery Director at Bundoora Homestead Art Centre with the support of the Manager
Creative Culture and Events and the General Manager Community Division.

Expert advice is also being providing by existing Board members of the Bundoora

Homestead Board of Management and information will be shared with the Arts
Ambassadors.

Economic Development Considerations

Economic Development was consulted on the best ways to provide access to this opportunity
for local business people. Information was shared with their contacts via email.

Financial and Resource Implications

The financial implications are within current budget.

Legal and Risk Implications

As the Bundoora Homestead Board of Management is a Section 86 Special Committee

under the Local Government Act, the Gallery Director has consulted with the Governance
team on meeting all statutory requirements of recruitment to the Board.
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DISCUSSION

Bundoora Homestead Board of Management is a Section 86 Special Committee under the
Local Government Act.

There are currently six community members on the Board and five vacant positions.

If this report's recommendation is adopted by Council, four of the vacant positions will be
filled and the new members will be inducted to the Board.

OPTIONS FOR CONSIDERATION

To appoint four community members to the Bundoora Homestead Board of Management as
set out in the Bundoora Homestead Board of Management Charter. This will ensure the
Board always achieves quorum at meetings and can undertake its responsibilities to Council.

IMPLEMENTATION STRATEGY

Details
1. New Board members appointed by Council resolution.
2. New Board members informed and invited to an induction session.

3. Unsuccessful applicants notified and thanked for their application. Unsuccessful
applicants will also be informed of other Darebin Council volunteer committees, groups
and opportunities that may be of interest.

4.  Appropriate introduction and induction of new Board members, including presentation
on governance requirements of Special Committees under the Local Government Act.

Communication

New and current members of the Bundoora Homestead Board of Management will be invited
to provide a photo and short biography for the Bundoora Homestead website.

Timeline
The recruitment for remaining community positions on the Bundoora Homestead Board of

Management is as follows:

o Council Meeting: 2 July 2018 — introduction of process for recruitment and continuing
tenure of current members.

o Campaign Start: 20 August — advertising and recruitment campaign for new members
o Campaign Finish: 9 September
o Selection Panel meeting: 17 September

) Bundoora Homestead Board of Management meeting: 19 October — recommendation
to adopt members

o Council Meeting: 3 December — resolution to adopt new members
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RELATED DOCUMENTS
. Nil

Attachments

o Recommendations for Bundoora Homestead Board membership (Appendix A)
Confidential - enclosed under separate cover

) Bundoora Homestead Board of Management Charter (Appendix B) §

DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Art Centre

BUNDOORA HOMESTEAD
BOARD OF MANAGEMENT CHARTER

1 Purpose

(1) A Special Committee appointed, pursuant to section 86 of the Local Government Act 1989,
to manage the operation of Bundoora Homestead Art Centre.

2 Membership
(1) Three Councillors, one Council Officer and a minimum of five and maximum of eleven
external members.

(2) The external members appointed by Council are to be natural persons with relevant skills,
experience or expertise.

(3) The external members are to be appointed for a two-year term with an option for a further
two-year term at Council’s discretion, the further term to expire at the conclusion of the
Council term of office.

(4) The members will nominate a Chairperson at the first meeting of each calendar year for a
term of 12 months.

(5) All Standing Committees of the Council are reviewed at a special meeting of the Council in
November or December each year.

3 Quorum

(1) Five Committee members.

4 Meeting Frequency

(1) Quarterly, however additional meetings can be called if required.

5 Scope of Activity:

(1) The objectives of the Committee are to:

(a) Ensure effective management of Bundoora Homestead Art Centre buildings and
grounds as a heritage, cultural and recreation facility for the community.

(b) Provide an exhibition facility where high quality contemporary, fine and decorative art
works can be displayed and studied.
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(c) Enable accessibility and foster an appreciation of the arts by all sections of the
community.

(d) Celebrate through the Board's programs, the diverse cultures of the municipality of the
City of Darebin.

(e) Enhance the position of the City of Darebin as a place proud to foster and assist with
the appreciation and development of arts and cultural activities

(f) Facilitate and support community involvement in the program and operations of the
Homestead.

(g) Seek to maximise funding from external sources and minimise recurrent expenditure
contributions from the City of Darebin.

(2) The responsibilities of the Committee are to:

(a) Ensure the Centre operates within the Committee objectives and the Bundoora
Homestead Art Centre Business Plan.

(b) Adopt policies and strategies for Bundoora Homestead Art Centre.
(c) Overview financial operations of the Centre.

(d) Explore and obtain external funding contributions to Bundoora Homestead
Art Centre through grants, sponsorships, gifts and donations.

6 Reporting
(1) The Committee will provide an annual report to Council on its activities for the year.
Specific proposals for consideration will be separately reported to Council.

(2) Areport on the meetings and activities of Bundoora Homestead Board of Management is
to be prepared for inclusion in Council’'s Annual Report.

7/ Delegated Authority
(1) Council’s powers, duties and functions under the Local Government Act 1989 to manage
the Bundoora Homestead Art Centre are delegated to the Committee.

(2) The Committee is empowered to develop strategies and policies to meet its objects in
accordance with the Council adopted business plan and budget.

(3) The Committee shall not:
(a) Delegate any of the powers, duties of functions delegated to it.
(b) Borrow money.

(c) Enterinto any contract for an amount not approved in a Budget endorsed by the
Council.
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8.12 PROPOSED SALE OF DISCONTINUED ROADS - REAR
LEAMINGTON/BARTON STREETS, REAR MASSEY
AVENUE/LAWLEY STREET, REAR HUGHES
PARADE/LUDEMAN COURT

Author: Property Officer

Reviewed By: General Manager Governance and Engagement

PURPOSE

The purpose of this report is to seek approval to commence the statutory process to sell the
land from the following discontinued roads:

1.

A 3.05-metre-wide former road adjoining the rear of 100 Leamington Street and 93—-95
Barton Street, Reservoir

A 3.05-metre-wide former road adjoining the rear of 8 Massey Avenue and 7 Lawley
Street, Reservoir

A 3.05-metre-wide former road adjoining the rear of 72 Hughes Parade and 11
Ludeman Court, Reservoir.

EXECUTIVE SUMMARY

In 2018, Council received enquiries from the adjoining owners of the former roads listed
above (former road 1, 2 and 3) looking to purchase the land adjoining their property, being
part of the unsold land from previously discontinued roads. The land is known as:

1.

Lot 22 on Title Plan 013555S (Appendix G), shown hatched on site plan in Appendix
A and in orange in the aerial view in Appendix B

Lot 10 on Title Plan 0936581T (Appendix H), shown hatched on site plan in Appendix
C and in orange in the aerial view in Appendix D

Lot 6 on Title Plan 010422E shown in Appendix |, shown hatched on site plan in
Appendix E and in orange in the aerial view in Appendix F.

Consultation with abutting property owners confirmed the feasibility of the proposed sale,
with the property owners of 100 Leamington Street, Reservoir, 8 Massey Avenue, Reservoir
and 72 Hughes Parade, Reservoir respectively indicating their interest by signing in-principle
agreements to purchase the Land from the discontinued roads at market value, as well as
meeting all reasonable costs associated with the statutory process.
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Recommendation

That Council

(1) Commences the statutory procedures under Section 189 of the Local Government Act
1989 (‘the Act’) to:

a.  Sell the land from the discontinued road adjoining the rear of 100 Leamington
Street and 93-95 Barton Street, Reservoir, shown as Lot 22 on Title Plan
013555S in Appendix G, to the owners of 100 Leamington Street, Reservoir

b.  Sell the land from the discontinued road adjoining the rear of 8 Massey Avenue
and 7 Lawley Street, Reservoir, shown as Lot 10 on Title Plan 0936581T in
Appendix H to the owners of 8 Massey Avenue, Reservoir

C. Sell the land from the discontinued road adjoining the rear of 72 Hughes Parade
and 11 Ludeman Court, Reservoir, shown as Lot 6 on Title Plan 010422E in
Appendix | to the owners of 72 Hughes Parade, Reservoir

in accordance with Council Policy.

(2) Gives public notice under Sections 189, 82A and 223 of the Act of the proposed sale in
the appropriate newspapers and on Council’'s website, and in such notice state that
Council proposes to sell the land from the former road to the owners of 100
Leamington Street, Reservoir, 8 Massey Avenue, Reservoir and 72 Hughes Parade,
Reservoir respectively by private treaty.

BACKGROUND / KEY INFORMATION

1. Proposed sale of former road adjoining the rear of 100 Leamington Street and 93—
95 Barton Street, Reservoir (former road 1)

On 23 June 1997, Council resolved to discontinue the road bound by Leamington Street,
Whitby Street, Barton Street and McFadzean Avenue, Reservoir and to sell the land by
private treaty in accordance with Council Policy. However, not all parcels of land were sold
at that time, with the unsold parcels of land continuing to vest with Council. The
discontinuance was published in the Victorian Government Gazette on 16 December 1999,
shown in Appendix J.

Investigations revealed that the land appears to have been incorporated within the property
at 100 Leamington Street, Reservoir for many years. The owners of the adjoining property at
93 and 95 Barton Street, Reservoir have not objected nor expressed any interest in the land.

Once the initial investigations confirmed the feasibility of the proposed sale, Macquarie
Lawyers were commissioned to undertake the statutory procedures to facilitate the possible
sale of the land from the discontinued road to the owners of 100 Leamington Street,
Reservoir.

2. Proposed sale of former road adjoining the rear of 8 Massey Avenue and 7 Lawley
Street, Reservoir (former road 2)

On 6 April 2010, Council resolved to discontinue the road bound by Massey Avenue,
Broadhurst Avenue and Lawley Street, Reservoir and to sell the land by private treaty in
accordance with Council Policy. However, not all parcels of land were sold at that time, with
the unsold parcels of land continuing to vest with Council. The discontinuance was published
in the Victorian Government Gazette on 15 April 2010, shown in Appendix K.
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Investigations revealed that the land appears to have been incorporated within the abutting
property at 7 Lawley Street, Reservoir for many years consultation confirmed they have no
objection of the sale to the adjoining owner nor expressed any interest in the land.

Once the initial investigations confirmed the feasibility of the proposed sale, Macquarie
Lawyers were commissioned to undertake the statutory procedures to facilitate the possible
sale of the land from the discontinued road to the owners of 8 Massey Avenue, Reservoir.

3. Proposed sale of former road adjoining the rear of 72 Hughes Parade and 11
Ludeman Court, Reservoir (former road 3)

On 21 July 1997, Council resolved to discontinue the road bound by Hughes Parade,
Ludeman Court, Henderson Street and Braithwaite Street, Reservoir and to sell the land by
private treaty in accordance with Council Policy. However, not all parcels of land were sold at
that time, with the unsold parcels of land continuing to vest with Council. The discontinuance
was published in the Victorian Government Gazette on 3 February 1998, shown in Appendix
L.

Investigations revealed that whilst the land appears to have been landlocked for many years
it has been maintained by the property at 72 Hughes Parade, Reservoir and more recently
they have taken occupation of the land. The adjoining owner at 11 Ludeman Court, Reservoir
has not objected nor expressed any interest in the land.

Once the initial investigations confirmed the feasibility of the proposed sale, Macquarie

Lawyers were commissioned to undertake the statutory procedures to facilitate the possible
sale of the land from the discontinued road to the owners of 72 Hughes Parade, Reservaoir.

Previous Council Resolution
These matters are not the subject of a previous Council resolution.
COMMUNICATIONS AND ENGAGEMENT

1. Former road 1 adjoining the rear of 100 Leamington Street and 93-95 Barton
Street, Reservoir

Consultation with adjoining property owners

All immediate adjoining property owners were consulted regarding the proposal and no
objections were received.

The owner of 100 Leamington Street, Reservoir, has confirmed an interest in acquiring the
land, shown as Lot 22 on Title Plan 013555S provided in Appendix G, at current market
value, as well as meeting all costs associated with the sale of land.

Consultation with Service Authorities and Council Departments
Internal departments and the service authorities were consulted when the road was

discontinued in in 1997 and easements in favour of both Council and Yarra Valley Water
were saved over the Land at that time.
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Consultation with the community

The statutory procedures require Council to give public notice of its intention to sell the land
known as Lot 22 on Title Plan 013555S and invite submissions from affected parties and the
community. All abutting property owners will be advised of the proposal in writing and
informed of their right to make a submission. Submitters may request to be heard by Council
prior to a decision being made to proceed or otherwise with the proposal. Following this, a
report will be presented to Council for a decision on whether to sell the land, part of the land
or not to sell the land.

2. Former road 2 adjoining the rear of 8 Massey Avenue and 7 Lawley Street,
Reservoir

Consultation with adjoining property owners

All immediate adjoining property owners were consulted regarding the proposal and no
objections were received.

The owner of 8 Massey Avenue, Reservoir, has confirmed an interest in acquiring the land,
shown as Lot 10 on Title Plan 0936581T provided in Appendix H, at current market value,
as well as meeting all costs associated with the sale of land.

Consultation with Service Authorities and Council Departments

Internal departments and the service authorities were consulted when the road was
discontinued in in 2010 and easements in favour of both Council and Yarra Valley Water
were saved over the land at that time.

Consultation with the community

The statutory procedures require Council to give public notice of its intention to sell the land
known as Lot 10 on Title Plan 0936581T and invite submissions from affected parties and
the community. All abutting property owners will be advised of the proposal in writing and
informed of their right to make a submission. Submitters may request to be heard by Council
prior to a decision being made to proceed or otherwise with the proposal. Following this, a
report will be presented to Council for a decision on whether to sell the land, part of the land
or not to sell the land.

3. Former road 3 adjoining the rear of 72 Hughes Parade and 11 Ludeman Court,
Reservoir

Consultation with adjoining property owners

All immediate adjoining property owners were consulted regarding the proposal and no
objections were received.

The owner of 72 Hughes Parade, Reservoir, has confirmed an interest in acquiring the land,
shown as Lot 6 on Title Plan 010422E provided in Appendix I, at current market value, as
well as meeting all costs associated with the sale of land.

Consultation with Service Authorities and Council Departments
Internal departments and the service authorities were consulted when the road was

discontinued in in 1997 and easements in favour of both Council and Yarra Valley Water
were saved over the land at that time.
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Consultation with the community

The statutory procedures require Council to give public notice of its intention to sell the land
known as Lot 6 on Title Plan 010422E and invite submissions from affected parties and the
community. All abutting property owners will be advised of the proposal in writing and
informed of their right to make a submission. Submitters may request to be heard by Council
prior to a decision being made to proceed or otherwise with the proposal. Following this, a
report will be presented to Council for a decision on whether to sell the land, part of the land
or not to sell the land.

Communications

o All immediate adjoining property owners were consulted as part of our initial
investigations in considering the proposals and no objections were received. The
dimensions and proposed allocation of the land is shown in the Title Plans provided in
Appendix G, H and I.

o The property owners of 100 Leamington Street, Reservoir, 8 Massey Avenue,
Reservoir and 72 Hughes Parade, Reservoir respectively, have all agreed to purchase
the land adjoining their property at current market value, as well as meeting all
reasonable costs associated with the transfer of land.

ANALYSIS

Alignment to Council Plan / Council policy

Goal 6 - A well governed Council

Property Assets Management Strategy 2014

Sale of Minor Council Property Assets Policy 2015

Environmental Sustainability Considerations

There are no factors in this report which impact upon environmental sustainability.

Equity, Inclusion and Wellbeing Considerations

There are no factors in this report which impact upon equity, inclusion and wellbeing.

Cultural Considerations

There are no factors in this report which impact upon cultural considerations.

Economic Development Considerations

There are no factors in this report which impact upon economic development considerations.
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Financial and Resource Implications

At the commencement of negotiations with each of the property owners, the City Valuer
placed a rate per square metre on the land:

1. Former road 1 $484.00 per square metre (including GST). The rate takes into account
the land’s relationship to the purchaser/s and the fact that the land would be
encumbered with easements. Given the total land area of 41m?, the approximate value
of the potential income to Council would be $19,844.00 (including GST).

2. Former road 2 $330.00 per square metre (including GST). The rate takes into account
the land’s relationship to the purchaser/s and the fact that the land would be
encumbered with easements. Given the total land area of 56m2, the approximate value
of the potential income to Council would be $18,480.00 (including GST).

3. Former road 3 $330.00 per square metre (including GST). The rate takes into account
the land’s relationship to the purchaser/s and the fact that the land would be
encumbered with easements. Given the total land area of 60m2, the approximate value
of the potential income to Council would be $19,800.00 (including GST).

Costs associated with the statutory procedures and sale of the former roads will be
recovered from the purchasers, should the sale proceed.

The land from the former roads, once sold, will attract additional Council rates.

Legal and Risk Implications

Risks associated with each option are covered under the analysis of the options.

DISCUSSION

Council’s property portfolio must meet current service needs while providing the flexibility to
meet future requirements. Roads, reserves, revenge strips, hiatus and other pieces of land of
unusual shape and limited usefulness that are less than 200m?2 in area (collectively referred
to as minor Council property assets) were originally set aside in early plans of subdivision for
a particular purpose, such as access or drainage. In many cases, these parcels of land are
still required for that purpose and need to remain open and available to the public.

In situations where a minor Council property asset is no longer reasonably required for that
purpose or other strategic purposes, it may be considered surplus and suitable for sale.
Before Council can sell land, it must undertake the statutory procedures in accordance with
legislation and Council policy. This provides for a public notice of Council’s intention of sale
to be published and invites submissions from the community.

OPTIONS FOR CONSIDERATION
Option 1 — Abandon the Proposal or Do Nothing

Council could resolve to abandon the proposal, take no action or may make no resolution on
the matter. This option would mean that the land from the former roads would continue to
vest in Council and the status quo would remain with the adjoining property owners
continuing to occupy and use parts of the former road land.

Council may be perceived as knowingly encouraging and enabling property owners to
continue to occupy other roads or rights-of-way within Darebin to the detriment of the
community (whether financially or as a benefiting right).
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Council may, at some time in the future, resolve to commence the process to sell the land.
Option 2 — Commence the Statutory Procedures (Recommended)

Council could resolve to commence the statutory procedures to potentially sell the land from
the former roads. This would extend the consultation to the wider community and enable all
affected property owners with a formal opportunity to make a submission. This option would
assist Council in obtaining further insight into the overall consensus of surrounding property
owners and the community in relation to the sale. It would also enable Council to make an
informed assessment of the proposed sale of the land from the former roads.

Benefits of commencing the statutory process, depending on Council’'s decision on the
proposed sale, could result in receipt of revenue from the sale of the land, which is no longer
required for its original purpose.

IMPLEMENTATION STRATEGY

Details
o Commence statutory process

o Report back to Council on outcome of statutory process

Communication

o Council departments

o Community

o Macquarie Local Government Lawyers
o Owners of adjoining properties

o Statutory authorities
Timeline

It is expected that a report on the outcome of the statutory process would be presented to
Council for consideration in March 2019.

RELATED DOCUMENTS

o Local Government Act 1989

o Road Management Act 2004

o Sale of Minor Council Property Assets Policy

Attachments

) Site Plan (Former Road 1) (Appendix A) §

o Aerial View (Former Road 1) (Appendix B) &
o Site Plan (Former Road 2) (Appendix C) §

. Aerial View (Former Road 2) (Appendix D) I
o Site Plan (Former Road 3) (Appendix E) &

o Aerial View (Former Road 3) (Appendix F) §
) Title Plan (Former Road 1) (Appendix G) I
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Title Plan (Former Road 2) (Appendix H) &

o Title Plan (Former Road 3) (Appendix I) &

. Victorian Government Gazette (Former Road 1) (Appendix J) &
. Victorian Government Gazette (Former Road 2) (Appendix K)

o Victorian Government Gazette (Former Road 3) (Appendix L) &

DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Victoria Government Gazeite G15 15April 2010 719

DAREBIN CITY COUNCIL
Road Discontinuance

Pursuant to section 206 and schedule 10, clause 3 of the Local Government Act 1989, the
Darebin' City Council, at its ordinary meeting held on 6 April 2010, formed the opinion that the
road at the rear of 2 to 22 Massey Averiue and 5 to 21 Lawley Street and adjoining 17 and 19
Lawley Street and 124 Broadhurst Avenue, Reservoir, which is shown delineated within the heavy
black lines on the plan below, is not reasonably required as a road for public use and resolved to
discontinue the road and to sell the land from the road by private treaty to the adjoining property
owners.

The section of road shown hatched is to be sold subject to the right, power or interest held by the
Darebin City Council in the road in connection with any sewers, drains or pipes under the control of
that authority in or near the road.

The section of road shown cross-hatched is to be sold subject to the right, power or interest held

by Yarra Valley Water Limited and the Darebin City Council in the road in connection with any
sewers, drains or pipes under the control of those authorities in or near the road.
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£
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41:96
W51 30 .
BROADHURST ~ AVENUE

: JAN BLACK
Acting Chief Executive Officer
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Vietoria Government Gazette

ERRATUM
MARIBYRNONG CITY COUNCIL,
Road Discontinuance

To amend the Marlbymong City Council
Road Discontinuance Notice appearing (n the
Victoria Govemment Gazette dated 8 May
1997, G.18, Pages 1014-1015,

Under Section 206 and Schedule 10 Clause
3 of the Local Government Act 1989 the
Maribymong City Council at its Ordinary
Meeting held on 28 April 1997, formed the
opinion that the road shown on the plan below
is not reasonably required as a road for public
use and resolved to discontinue the road and to
sell the land from the road to abutting owners
subject to any right, power or interest héld by
City West-Water Limited in respect to the
section of road shown cross-hatched and
measuring 33.53 metres x 2,40 metres in
connection with any sewers, drains, pipes,
wires or cables under the control og that
authority In or near the road. .
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Under Section 206 and Schedule 10 Clause
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Darebin City Council at its Ordinary Meeting
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8.13 ROAD DISCONTINUANCE REAR OF 31 BANFF STREET
AND 54 HICKFORD STREET, RESERVOIR

Author: Property Officer

Reviewed By: General Manager Governance and Engagement

PURPOSE

The purpose of this report is to seek a decision from Council on the financial submissions
received as part of the Council Offer Process for the sale of land from a discontinued road at
the rear of 31 Banff Street and 54 Hickford Street Reservoir, shown hatched on the site plan
in Appendix A and in orange in the aerial view in Appendix B (Land).

EXECUTIVE SUMMARY

In April 2016, Council received an enquiry from the adjoining property owner at 31 Banff
Street, Reservoir, requesting to purchase the Land. The Land is known as Lot 12 on Title
Plan 023531B shown in Appendix C.

Initial investigations revealed that the Land appears to have been incorporated within the
property at 31 Banff Street, Reservoir for many years. However, both parties have expressed
interest in purchasing all or part of the Land. Negotiations commenced with both of the
adjoining property owners of 31 Banff Street and 54 Hickford Street with a view to selling the
Land, but no agreement could be reached on an equitable division of the Land between the
parties.

A Council Offer Process was initiated, with both property owners invited to submit a purchase
price offer (above market value) for the Land by 2 December 2016. Both property owners
tendered conforming submissions. This report recommends that Council, after considering
both submissions, accepts the highest purchase price for the Land and sells it by private
treaty to the associated property owner.

Recommendation

That Council, having considered submissions received in respect of the sale of land from
the discontinued road identified as lot 12 on Title Plan TP023531B (shown hatched in
Appendix A) (Land) under section 223 of the Local Government Act 1989:

(1) Directs the Land be sold by private treaty to who submitted
the higher purchase price in the Council Offer Process, for (inclusive of
GST), in accordance with Council Policy;

(2) Authorises the Manager, Governance and Performance to finalise the sale of the
Land to ;

(3) Signs all documents relating to the sale of the Land to ; and

(4) Advises the unsuccessful property owner of Council’s decision to sell the Land to
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BACKGROUND / KEY INFORMATION

On 3 May 2004, Council resolved to discontinue the road bound by Banff Street, Argyle
Street, Hickford Street and Invermay Street, Reservoir and to sell the land by private treaty in
accordance with Council policy. However, not all parcels of land were sold at that time, with
the unsold parcels of land continuing to vest with Council.

In April 2016, Council received an enquiry from the adjoining property owner at 31 Banff
Street, Reservoir, requesting to purchase the land from the discontinued road at the rear of
the property shown hatched on the site plan in Appendix A and coloured in orange on the
aerial photo in Appendix B (Land). The land is known as Lot 12 on Title Plan 023531B
shown in Appendix C.

Initial investigations revealed that the Land appears to have been incorporated within the
property at 31 Banff Street, Reservoir for many years. However, both adjoining property
owners have expressed interest in purchasing all or part of the Land. Negotiations
commenced with both of the adjoining property owners of 31 Banff Street and 54 Hickford
Street with a view to selling the Land. No agreement could be reached on an equitable
division of the Land between the patrties.

The Council Offer Process was initiated, with both property owners invited to submit a
purchase price offer (above market value) for the Land by 2 December 2016. Both property
owners tendered submissions. In 2017, the submission process was placed on hold pending
a formal review of the Sale of Minor Council Property Asset Policy. While the review of the
policy is expected in 2019, it is recommended by Council officers that as the financial
submission process had already been initiated under the current policy, it should be finalised
under that policy.

In a final effort to achieve fair and equitable division of the Land, Council officers contacted
the adjoining property owners in November 2018 to establish whether their position on the
matter may have changed. Both property owners indicated that their positions had not
changed and they expressed a preference for Council to consider the matter and make a
decision.

Previous Council Resolution
This matter is not the subject of a previous Council resolution.
COMMUNICATIONS AND ENGAGEMENT

Consultation

In accordance with Council’s Sale of Minor Council Property Asset Policy, the Council Offer
Process provides for the Land to be sold in its entirety to one of the interested parties via a
financial submission process.

The interested parties are invited to submit an offer at or above market value and provide
any other relevant information by a set date. The process for receipt of submissions
generally conforms to Council’s tender submission process.

Correspondence inviting submissions by 2 December 2016 was sent to both property
owners. The tender box collection was undertaken at 2.00pm on Friday 2 December 2016.
Both property owners tendered conforming submissions for the purchase of the land within
required timeframe.
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Communications
o Public notice was given at the time of discontinuance on 30 March 2004.

o Correspondence inviting submissions by 2 December 2016 was sent to both property
owners.

o Two financial submissions were received. A confidential copy of each of the financial
submissions have been circulated separately to Councillors for their information
(Appendix D and Appendix E).

o Submissions and personal information in the submission are handled by Council in
accordance with the provisions of the Privacy and Data Protection Act 2014.

ANALYSIS

Alignment to Council Plan / Council policy

Goal 6 - A well governed Council

Property Assets Management Strategy 2014

Sale of Minor Council Property Assets Policy 2015

Environmental Sustainability Considerations

There are no factors in this report which impact upon environmental sustainability.
Equity, Inclusion and Wellbeing Considerations

There are no factors in this report which impact upon equity, inclusion and wellbeing.
Cultural Considerations

There are no factors in this report which impact upon cultural considerations.
Economic Development Considerations

There are no factors in this report which impact upon economic development.

Financial and Resource Implications

At the commencement of the negotiations, Council’s City Valuer placed a rate per square
metre on the Land of $308.00 including GST (as at 5 July 2016). This rate took into account
the discontinued road’s relationship to the purchaser and the fact that the Land would be
encumbered with easements in favour of Council and Yarra Valley Water. Given the area of
56mz2, the market value for the land at that time was assessed at $17,248, including GST.

This information was supplied to both interested parties for consideration prior to making
their submissions.

The Land, once sold, would attract additional Council rates.
Legal and Risk Implications

Legal and risks implications associated with the options are covered under the analysis of
each option.
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DISCUSSION

Requesting Council to form a decision on the financial submissions received as part of the
Council Offer Process for the sale of land from a discontinued road at the rear of 31 Banff
Street and 54 Hickford Street Reservoir.

OPTIONS FOR CONSIDERATION

Refer to Confidential Appendix F circulated to Councillors under separate confidential cover
for options for consideration.

IMPLEMENTATION STRATEGY

Details

o Finalise the sale and transfer of Land to the adjoining property owner/s following
Council resolution.

Communication

o Council departments

o Macquarie Local Government Lawyers
o Owners of adjoining properties

. Statutory Authorities
Timeline
4-8 weeks following Council resolution

RELATED DOCUMENTS

. Local Government Act 1989

o Road Management Act 2004

o Sale of Minor Council Property Assets Policy 2015

Attachments

o Site Plan (Appendix A)

o Aerial View (Appendix B) I

o Title Plan TP023531B (Appendix C) §

o Financial Submission - 31 Banff Street (Appendix D) Confidential - enclosed under
separate cover

o Financial Submission - 54 Hickford Street (Appendix E) Confidential - enclosed under
separate cover

o Options for Consideration (Appendix F) Confidential - enclosed under separate cover
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DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.14 CT2017209 - CONTRACT AWARD FOR DAREBIN ARTS
CENTRE FOYER UPGRADE

Author: Project Manager

Reviewed By: General Manager Operations and Capital

PURPOSE

To seek approval to award Contract No. CT2017209 — Darebin Arts Centre Foyer Upgrade to
an appropriate supplier.

EXECUTIVE SUMMARY

The Darebin Arts Centre, located on the corner of Bell Street and St Georges Road, was
established in 1994 as a modern multipurpose performing arts centre comprising a
proscenium arch theatre, foyer, exhibition space and five multipurpose function rooms
providing a combined capacity of 1,500 people.

The DAC is a significant cultural and community venue that attracts between 80,000 and
100,000 audience members and function attendees annually.

The current reception area, which also serves as box office, has been deemed OH&S non-
compliant and is considered to be not welcoming to new visitors to the venue. The bar also
has OH&S compliance issues and is not designed to service people of all abilities. The
current flooring is uneven also posing OH&S risks to the visitors and staff. The existing DDA
lift is obsolete, has not been fully operational for months, and its weight limit capacity has
been severely reduced. Finally, the office area of the centre operates on a lock and key
system which has been identified as a high risk in terms of security for the staff working at
the Darebin Arts Centre.

As part of the 2018-10 Capital Works Program, Council allocated $1,218,000 GST exclusive
for the reinvigoration of the Centre. The funds will be used for the upgrade of the foyer, a
new security system for the offices area, refurbishment of the bar, replacement of the floor
covering, and a new DDA compliance lift.

This report is a summary of the tender process inclusive of. submissions, evaluation and
recommendations.

Recommendation

That Council:

(1) Awards Contract CT 2017209 for the Darebin Arts Centre Foyer Upgrade to
for the contract sum of $ (GST inclusive), for the period December 2018
to April 2019

(2) Approves a contingency amount of $ (GST inclusive) for contract

CT2017209, being approximately % of the contract amount, to be used if required
for unforeseen items or latent conditions.

(3) Authorises the Chief Executive Officer to finalise and execute the contract
documentation on behalf of the Council
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BACKGROUND / KEY INFORMATION

This report deals with the award of contract CT 2017209 — Darebin Arts Centre Foyer
Upgrade

COMMUNICATIONS AND ENGAGEMENT
Consultation

Council staff, users and external organisations that have been consulted for this project are
summarised in Table 1 below.

Table 1 — Stakeholder consultation

Title Directorate / description
Manager Creative Culture and Events Community

Arts Precincts Coordinator Community

Head of Operations Darebin Arts Centre Community

Darebin Arts Centre Staff Community

Coordinator Procurement and Contracts Governance and Engagement
Senior Procurement Officer Governance and Engagement
General Manager Operations and Capital Operations and Capital
Manager Assets and Capital Delivery Operations and Capital
Coordinator Facilities Management Operations and Capital
Coordinator Project Management Operations and Capital
Darebin Arts Centre clients Users of the Darebin Arts Centre

Communications

The Darebin Arts Centre is closed for business between January and March which is the
time the works are planned to be undertaken. Clients with bookings in April 2019 have been
notified of the upcoming works and will be notified on the progress of the construction works.

There will be constant communication with the Darebin Arts Centre staff which will be
impacted during the works.

ANALYSIS

Alignment to Council Plan / Council policy

Council Plan 2017-2021 states “Reinvigorate the Darebin Arts and Entertainment Centre
from a ‘place to hire’ to an innovation centre providing access to affordable, fit for purpose
spaces for rehearsal, administration and co-working to suit a range of sectors”

Goal 2 - Opportunities to live well

2.2 Opportunities for participation and social connection through sports, physical activity,
arts, culture and other leisure activities
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Goal 3 - A liveable city

3.2 Support creative industries to ensure the city grows as a significant arts and creative
centre

Goal 4 - A strong economy

4.1 Foster an environment that ensures our local businesses succeed — from large industries
to microbusinesses and freelancers

4.2 Enable and activate space, including vacant shopfronts and council facilities, to
accommodate different businesses and industries

Goal 5 - Involving our diverse community
5.1 Ensure our services, facilities and programs benefit all, including our most vulnerable
Environmental Sustainability Considerations

Darebin’s ESD Building Policy has been used during the design process. The following
sustainable features have been considered in the design to reduce the impact on the
environment:

o Design compliance with Darebin’s ESD Building Policy

o Electrical and Mechanical components designed in accordance with ‘Part J' of the
Building Code of Australia

o Eco-friendly building materials
o Recycled materials and waste management
o Fully insulated roof and walls

o No use of PVC in flooring materials
Equity, Inclusion and Wellbeing Considerations

The Darebin Arts Centre lift has not been fully operational for more than a year. Extensive
investigations and repairs by contractors have not resolved the severely reduced weight
capacity for the lift. Currently the Centre is unable to accommodate the reasonable need for
people with disabilities to access the stage for presentations and performances. Council
could potentially be at risk of complaints and legal action under the Disability and
Discrimination Act or to the Human Rights Commission if a new lift is not provided.

As part of the Darebin Arts Centre Foyer Upgrade, a new DDA compliant lift will be installed.
It will provide access to the stage and back stage areas of the Centre for people will all
abilities.

Cultural Considerations
The Darebin Arts Centre is a significant cultural and community asset that attracts more than

60,000 people a year over 500 events and must be a facility that is accessible for all
members of the community.
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The Darebin Arts Centre is currently moving towards engaging with the creative and cultural
sector through partnerships, licenses, co-working space arrangements and programs that
enable arts organisations, not-for profits and social enterprises to utilise the current function
rooms on short, medium and long term bases. Upgrading the foyer space will be integral to
the implementation of the new strategic vision and the accompanying business models.

Economic Development Considerations

A local business assessment was carried out for each tenderer as part of the evaluation
process in accordance with Council’s procurement policy and guideline. A 10% weighting
was allocated to this criteria

Financial and Resource Implications

Council allocated $1,218,000.00 GST exclusive as part of the Capital Works Budget 2018-
19. The funds will be used for the upgrade of the foyer, a new security system for the office
area, refurbishment of the bar, replacement of the floor covering, and a new DDA compliant
lift. This budget also includes allowances for consultant fees, project management fees and
construction contingency. Refer to Confidential Attachment A for details of the budget and
financials.

Legal and Risk Implications

A Risk Management Plan was prepared as part of the approved Strategic Procurement Plan
for the construction works. The risk controls in place identified low residual rating
classifications.

A financial check was completed on the shortlisted contractors through Dun and Bradstreet
Pty Ltd. The financial checks verified the financial capacity of the contractors to complete the
works. Refer to Attachment C for the Dun and Bradstreet report on the preferred contractor.

DISCUSSION
Request for Tender

The Request for Tender (RFT) for the Darebin Arts Centre foyer upgrade and associated
works was advertised in ‘The Age’ newspaper on 1 September 2018. The tender was
opened for 19 days as per Council’s Procurement Policy. A non-mandatory Tender Briefing
Session was held on 13 September 2018 to provide tenderers with an opportunity to
familiarise with the site and the project. The RFT closed on 27 September 2018.

Details of contractors that submitted proposals before the closing date and time are provided
in Confidential Attachment A circulated to Councillors under separate cover.

Tender Evaluation
Submissions were evaluated by the panel against the evaluation criteria detailed in Table 2

below. The evaluation criteria was established prior to the RFT being advertised, and was
included in both the Strategic Procurement Plan and the RFT Documentation.
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Table 2 — Evaluation Criteria

Evaluation Criteria

Price

Relevant experience and current work

Project Timeline

Proposed methodology

Team capability and key personnel

Local business and social procurement assessment

Environmental sustainability and quality management systems

Insurances and OH&S

Financial viability

The members of the panel, evaluation details, pricing and scoring for the evaluation is
provided in Confidential Attachment A circulated to Councillors under separate cover.

Probity

Council’s Procurement Policy mandates that a probity advisor be engaged for all the projects
valued at $1,000,000 or greater. An independent Probity Advisor was engaged to provide an
overview of the probity tasks and findings in relation to the evaluation process. The Probity
Advisor engaged for this project has provided a report which is included in Attachment B.
The report, received on 21 November 2018 concluded that all probity requirements had been
met.

OPTIONS FOR CONSIDERATION

Refer to Confidential Attachment A circulated to Councillors under separate cover for
options for consideration

IMPLEMENTATION STRATEGY
Details

Table 3 — Implementation strategy

Tasks Timeframe

Award Contract CT2017209 to the successful contractor | Early December 2018

Commence construction Early January 2019

Complete construction works and handover End of March 2019
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RELATED DOCUMENTS

o CT 2017209 — Contract Documentation and Awarding — Darebin Arts Centre Foyer
Upgrade (Objective reference fA804347)

. Strategic Procurement Plan

. Probity Plan

. Risk Assessment

. Request for Tender and tender documentation
o Conflict of Interest declarations

. Evaluation Endorsement

. Evaluation Matrix

Attachments

o Darebin Arts Centre Foyer Upgrade (Appendix A) Confidential - enclosed under
separate cover

o Probity Report (Appendix B) Confidential - enclosed under separate cover

o lllion Direct Report (Appendix C) Confidential - enclosed under separate cover
DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.15 ROAD RESURFACE PROGRAM 2018-2019 - ASPHALT
WORKS CT2018106

Author: Major Works Engineer

Reviewed By: General Manager Operations and Capital

PURPOSE

To seek approval to award Contract CT2018106 to complete the Road Resurface Program
2018-2019 - Asphalt Works.

EXECUTIVE SUMMARY

On 22 September 2018, a publicly advertised Request for Tender (RFT) was released for the
Road Resurface Program 2018-2019 - Asphalt Works.

On 19 October 2018, the RFT closed resulting in four (4) submissions being received. The
Tender Evaluation Panel (TEP) has evaluated the tenders and recommends awarding the
contract (CT2018106) to a suitable contractor.

Recommendation

That Council:

(1) Council enters into a contract with for the Road Resurface Program
2018-2019-Asphalt Works (CT2018106) for the adjusted lump sum price of
$ (inclusive of GST), for the period January 2019 to June 2019.

(2) Council approves a contingency amount of $ (inclusive of GST), being
approximately % of the contract amount, to be used if required for variations and

other unforeseen items as part of Contract No. CT2018106.

(3) Council authorises the Chief Executive Officer to finalise and execute the contract
documentation on behalf of Council.

BACKGROUND / KEY INFORMATION

Tenders have been called for road resurfacing works as part of Council’'s 2018-2019 Capital
Works Program. This work involves road profiling, asphalt patching, traffic control,
reinstatement of line marking and the supply and laying of Green Asphalt.

Previous Council Resolution

Road Resurface Program 2018-2019, has not been subject of a previous Council resolution,
but the works are included in the Darebin City Council Budget Report - 2018-2019 Budget,
Capital Works.

At the Council Briefing Session, 17 September 2018, a presentation was made on Green
Asphalt Project Update
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COMMUNICATIONS AND ENGAGEMENT
Consultation

o General Manager Operations & Capital
o Manager Assets and Capital Delivery

o Coordinator Infrastructure Planning

. Major Works Engineer

. Senior Procurement Officers

Communications
Road resurfacing is a renewal issue, it forms part of the Annual Budget consultation process.

Just prior to the actual street works, residents and public are advised so the works can be
carried out in a timely manner with the least disruption to the public.

ANALYSIS
Alignment to Council Plan / Council policy
Goal 1 - A sustainable city

Find new and better ways to upgrade our road network through new technology and product,
and maintain satisfaction with local roads above 80%

Environmental Sustainability Considerations

Over the last 3 years Darebin used Stone Mastic Asphalts (SMA). SMA are designed with a
fibre in the mix to allow it to be laid in thinner layers which reduces the volume of asphalt
required and in turn reduces emission of fumes and greenhouse gasses and energy saving
of up to 30% over traditional dense grade asphalt mixed asphalts. Currently most residential
streets are being resurfaced with a 25mm thick layer of size 7mm SMA replacing 40mm of
dense grade asphalt.

In July 2018 two new asphalts have come onto the market, Reconophalt and DuraGrip.

Reconophalt has been in the media over the last few months as an asphalt that is made with
plastic bags, glass bottles and asphalt profiling scalping, it is not a true SMA type asphalt and
is not currently available in a size 7mm mix, so would need to be laid in thicker layers 30mm
minimum.

DuraGrip is a SMA type asphalt, with 100% of the stone replaced with steel slag waste
product and contain rubber from truck tyres sourced from the northern suburbs. As a true
SMA type asphalt and available in a size 7mm, it can be laid in thinner layers, 25mm or even
20mm minimum where the shape of the road allows. SMA are also more resistant to crack
propagating due the fibre and open nature of the mix. The addition of the rubber also
improves this resistance to cracking. The use of the steel slag waste will also give DuraGrip
improve skid resistance over other asphalts and even other SMA. This improves the
engineering properties of DuraGrip and, may help to improve safety around intersections and
school. It should be noted that at present there is only one producer, ‘Asphaltech’, who do
not yet sell this to other contractor and have limited supply of this speciality used asphalt.
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While both DuraGrip and Reconophalt may have replaced 100% of the stones/aggregate and
fine sands used to make the asphalt with full recycled products, the bitumen is not. Thus
these asphalts are only 90% to 95% recycled produce depending the type of asphalt used.

This tender specified the use of Reconophalt SMA or approved equivalent. DuraGrip is not
available for other contractors to obtain, but is an approved equivalent.

Asphalt profiling scalpings are taken to a recycling station for reprocessing into materials for
later use in new asphalt. Thus this procurement is set up to minimise the environmental
impact of the works.

It should be noted that Darebin has a great history in the widespread use of environmental
friendly asphalt application, having used warm asphalts as standard for 6 years (243 streets)
and the last 3 years thin layers of stone mastic asphalt (203 streets) to get the best
environmental and road pavements for Darebin.

It is expected other companies will start production of similar asphalt products of both
DuraGrip and Reconophalt over the next 12 months.

Equity, Inclusion and Wellbeing Considerations

Once the roads are resurfaced, the newer smoother surfaces, will be more rideable for cyclist
to use. Also there will be fewer trip hazards and better shape, thus easier for prams, wheel
chair or all other people even with other walking aid to cross the road.

Cultural Considerations
There are no cultural factors in this report which are impact upon.
Economic Development Considerations

A local business assessment was carried out for each tenderer as part of the evaluation
process in accordance with Council’s procurement policy and guideline. A 10% weighting
was allocated to this criteria.

Financial and Resource Implications
Refer to the confidential report (Appendix A) for the details of the budget evaluation.
Legal and Risk Implications

As renewal works, the removal of potholes, trip hazards and refreshed line marking should
improve the safety of the whole community.

During the road profiling and asphalt works, professional traffic controllers are used to
provide:

o Traffic management plan for each works location

o Fully signed road closure and appropriate detours

) Control safe access for resident vehicles, in & out of the site

o Control safe access by buses and emergency vehicles through the work site

o Aid pedestrians and help for bus patron as to “bus stop” location or to stop a bus if
required.
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o Control safe truck access into, out and in large sites within the work area.

o And once the works are finished, the site clear and road surface ready, the street is
opened in a controlled manner.

DISCUSSION
Request for Tender

On 22 September 2018, the RFT was advertised in the ‘The Age’ newspaper for the Road
Resurface Program 2018-2019 - Asphalt Works (CT2018106). The tender is based on a
lump sum contract using Australian Standard AS2124-1992 - General Condition of Contract.

The RFT closed on 19 October 2018. Details of contractors that submitted proposals before
the closing date and time are provided in Confidential Appendix A circulated to Councillors
under separate cover.

Tender Evaluation
The RFT submissions were evaluated by the panel against the evaluation criteria detailed in

the table below. The evaluation criteria was established prior to the RFT being advertised,
and was included in both the Strategic Procurement Plan and the RFT documentation.

EVALUATION CRITERIA
Timing of Works

Lump sum price
Past Performance / Quality
Experience / Capability & Team Key Personal

Management Procedures

Local business

Commercial — Risk and Insurance and Workcover
Tender Compliance
Compliance to contract
Conflict of interest
Financial viability

The members of the panel, evaluation details, pricing and scoring for the evaluation is
provided in Confidential Appendix A circulated to Councillors under separate cover.

Financial check

A financial check was completed on the shortlisted contractor through lllion Direct. The
financial check (undertaken on 10 November 2018) verified the financial capacity of the
shortlisted contractor to complete the works. Refer to confidential Appendix C for the lllion
Direct report.
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Probity

The procurement policy mandates that a probity advisor be engaged for all projects greater
than $1,000,000. An independent Advisor was engaged to provide an overview of the probity
tasks and to provide findings and conclusion in relation to the evaluation process. A report

was received from the Probity Advisor dated November 2018. It concluded that all probity
requirements had been met. Refer to Appendix B for a copy of the probity report.

OPTIONS FOR CONSIDERATION

Refer to Confidential Appendix A circulated to Councillors under separate cover for options
for considerations.

IMPLEMENTATION STRATEGY
Details

On Council approval the successful contractor will be advised and the contractual formalities
carry out so the works are able to commence in January 2019.

Communication
Road resurfacing is a renewal issue, so just prior to the actual street works, residents and
public are advised so the works carried out in a timely and safe manner the least disruption

to the public.

Timeline

Award a fixed lump sum contract CT2018106 to the Successful | Mid Dec 2018
Contractor

Commence works Early Jan 2019

Expected program works completion and hand over June 2019

RELATED DOCUMENTS

o CT2018106 - Contract Documentation & Awarding — Road Resurface Program 2018-
2019 (Objective Reference fA871201)

o Strategic Procurement Plan

o Risk Assessment

o Probity Plan

o Request for Tender

) Conflict of Interest Declaration
) Evaluation Endorsement

° Evaluation Matrix
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Attachments
o Asphalt Works (Appendix A) Confidential - enclosed under separate cover
o Probity Report (Appendix B) Confidential - enclosed under separate cover

o lllion Direct Comprehensive Report (Appendix C) Confidential - enclosed under
separate cover

DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.16 CONTRACT NO. CT201867, CONSTRUCTION OF
RATHCOWN RD PEDESTRIAN BRIDGE

Author: Senior Project Manager

Reviewed By: General Manager Operations and Capital

PURPOSE

To seek Council’s approval to award Contract CT201867 for the construction of Rathcown
Road Pedestrian Bridge.

EXECUTIVE SUMMARY
The scope of works for the construction of the bridge includes:
) Construction of a 51 m long steel footbridge over Darebin Creek, between Rathcown

Road and Tee Street, Kingsbury.

o Construction of over 230m of shared concrete footpaths from the bridge linking to
Rathcown Road on the western side and Tee Street on the eastern side.

o Installation of minor items including handrail, balustrade, solar lighting and signage.
) Works to be in accordance with the requirements of Melbourne Water

) Contract commencement being subject to receiving an approved Cultural Heritage
Management Plan.

A publicly advertised Request for Tender (RFT) was released on 22 September 2018 for the
Contract. The RFT closed on 25 October 2018 with submissions from seven (7) companies
being received. A late tender was also received but was not considered. The Tender
Evaluation Panel has evaluated the tenders and recommends awarding the contract to the
preferred tenderer.

The proposed contract arrangement is a lump sum contract and works are expected to be
completed by the end of June 2019.

Recommendation

That Council:

(1) Awards Contract No. CT201867 for the Construction of Rathcown Road Pedestrian
Bridge to for the contract sum of $ (GST
inclusive).

(2) Approves a contingency amount of $ (GST inclusive) being

approximately % of the contract amount, to be used if required for variations and
other unforeseen items as part of Contract No. CT201867.

(3) Authorises the Chief Executive Officer to finalise and execute the contract
documentation on behalf of the Council.
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BACKGROUND / KEY INFORMATION

This report deals with the award of Contract No. CT201867 - Construction of Rathcown Road
Pedestrian Bridge to a preferred Contractor.

Previous Council Resolution

This matter is not the subject of a previous Council resolution.

COMMUNICATIONS AND ENGAGEMENT
Consultation

This asset has been identified as a priority in the Northern Regional Trails Strategy, Darebin
Creek Trail Review 2016 and the Darebin Cycling Strategy Technical Report 2012. The
project is also informed by the Bundoora Park Master Plan and the Darebin Transport
Strategy. This project is needed to complete the only remaining missing section of the
Darebin Creek Trail where users are currently required to use a section of road along
Rathcown Road. The bridge is needed to maintain safe access and continuity along the
Darebin Creek Trail, and will vastly improve the trail catchment from the east.

Communications
User groups including Darebin Bicycle Users Group, Bicycle Network and Whittlesea Bicycle
Users Group, the Darebin Bicycle Advisory Committee and Darebin Disability Advisory

Committee will continue to be consulted with regards to progress of the project.

The existing path network will remain open at all times. This can be achieved by
programming the works, placing barricades and installing temporary paths.

Council groups including Transport, Bushland, Parks, and Bundoora Park and Homestead
will be kept informed via email of the progress of works once the Contract is awarded.

ANALYSIS

Alignment to Council Plan / Council policy

Goal 2 - Opportunities to live well

The footbridge is designed to improve linkages between the local communities. It is provided
for pedestrians and cyclists use only and provides the completion of a missing link in the
Darebin Trails network.

Environmental Sustainability Considerations

A vegetation management plan has been included in the Specification to protect existing
trees during construction and into the future. One native tree (non-indigenous) needs to be

removed due to the alignment of the path. Small solar lighting panels are to be installed on
the bridge deck.

ltem 8.16 Page 305



COUNCIL MEETING 3 DECEMBER 2018

Equity, Inclusion and Wellbeing Considerations

The design of the bridge includes:
o Provision of accessible pathways linking communities and access to local attractions.

o Provision of lighting, shared paths and signage to promote safety and minimise
antisocial behaviours.

o User group participation in the concept design process.

Cultural Considerations

Commencement of this Contract was subject to receiving an approved Cultural Heritage
Management Plan (CHMP). The CHMP was approved on 9 November 2018.

Economic Development Considerations

A local business assessment was carried out for each tenderer as part of the evaluation
process in accordance with Council’s procurement policy and guideline. A 10% weighting
was allocated to this criteria.

None of the companies that tendered are based in Darebin.

Financial and Resource Implications

Refer to the confidential report (Appendix A) for the details of the budget and the tender
evaluation.

Legal and Risk Implications

Contract Works

The nature of the contract works is considered low to medium risk with respect to
Occupational Health & Safety. The contractor is required to undertake a risk assessment of
each task as work proceeds, and have measures in place to reduce or eliminate those risks.
The contractor is required to provide evidence that all insurances are in place before
commencing works.

Financial check

A financial check was completed on the shortlisted contractor through lllion Direct. The
financial check (undertaken on 30 October 2018) verified the financial capacity of the
shortlisted contractor to complete the works. Refer to Appendix B for the lllion Direct
Comprehensive confidential report.

DISCUSSION

Request for Tender

The RFT was advertised in ‘The Age’ newspaper for Contract No. CT201867 - Construction
of Rathcown Rd Pedestrian Bridge. The tender is based on a lump sum contract using
Australian Standard AS 4000 - 1997 — General Conditions of Contract.

The RFT closed on 25 October 2018. Details of contractors that submitted proposals before
the closing date and time are provided in Confidential Appendix A circulated to Councillors
under separate cover.
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Tender Evaluation

The RFT submissions were evaluated by the panel against the evaluation criteria detailed in
the table below. The evaluation criteria was established prior to the RFT being advertised,
and was included in both the Strategic Procurement Plan and the RFT documentation.

EVALUATION CRITERIA
Price

Local business content

Demonstrated Experience

Team Capability & Key Personnel

Proposed Methodology

Timeline

Environment and Quality Management

The members of the panel, evaluation details, pricing and scoring for the evaluation is
provided in Confidential Appendix A circulated to Councillors under separate cover.

The Tender Evaluation Matrix, showing the scores of all submissions and signed by all
members of the Evaluation Team, is included as Confidential Appendix C, for information.

OPTIONS FOR CONSIDERATION

Refer to Confidential Appendix A circulated to Councillors under separate cover for options
for consideration.

IMPLEMENTATION STRATEGY

Details

Once awarded the Contractor will be advised and required to provide all preliminary
documentation. It is expected that initial works will be steel fabrication off-site, and
commence on-site with site establishment, drilling and construction of concrete piles and
abutments. A detailed construction program will be required before commencement.

Communication

The community groups and organisations already consulted with, and affected local
residents, will be kept informed of progress of the works.

Timeline

The project is required to be complete within 20 weeks of date of award. This can be
achieved by end of June 2019 if the Contract is awarded in December.
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RELATED DOCUMENTS

Previous documents related to Contract No. CT201867 — Construction of Rathcown Rd
Pedestrian Bridge:

o Strategic Procurement Plan

o Risk Assessment

o Request for Tender

o Conflict of Interest Declaration
o Evaluation Endorsement

) Evaluation Matrix

Attachments
o Tender Evaluation Report (Appendix A) Confidential - enclosed under separate cover

o lllion Direct Comprehensive Report (Appendix B) Confidential - enclosed under
separate cover

o Evaluation Report (Appendix C) Confidential - enclosed under separate cover
DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.17 CONTRACT NO. 2018892, PRESTON TOWN HALL
HERITAGE BUILDING WORKS

Author: Project Manager

Reviewed By: General Manager Operations and Capital

PURPOSE

To seek Council’s approval to award contract CT 2018892 for the heritage restoration works
to the Preston Town Hall (High Street, Stages 2.1 and 4) facade, restoration of cast iron
cresting and minor slate roof repair works.

EXECUTIVE SUMMARY

The appointment of an experienced heritage contractor for the required conservation and
restoration works to the building fagade of Preston Town Hall along High Street Stages 2.1
and 4.

These works are part of a multi-year program, the design documentation was prepared by
Lovell Chen Architects and Heritage Consults.
The scope of works includes, but is not limited to, the following:

o Erect scaffolding across the High Street frontage to protect the public and contractors
through the duration of works

o Repair to cracks in the cornices and decorative elements to the render

o Clean and paint rendered surfaces

o Repair roof elements including slates and cresting

o Repairs to roof plumbing

Request for Tender (RFT) was advertised on the 29th September 2018. The RFT closed on
the 1st November 2018 with submissions from four (4) companies received. The tender

Evaluation Panel has evaluated the tenders on a number of criteria as outlined in the RFT
schedule and recommends awarding the Contract CT2018892 to suitable contactor.

The proposed contract arrangement is a lump sum contract and works are expected to be
completed by the end of June 2019. The project will be delivered by Darebin City Council.

ltem 8.17 Page 309



COUNCIL MEETING 3 DECEMBER 2018

Recommendation

That Council:

(1) Awards Contract No. 2018892 for the Preston Town Heritage Conservation Building
Works to for the contract sum of
$ (GST Inclusive);

(2) Approves a contingency amount of $ (Inclusive of GST), being
approximately % of the Contract amount, to be used if required for variations

and other unforeseen items as part of Contract No. 2018892; and

(3) Authorises the Chief Executive Officer to finalise and execute the contract
documentation on behalf of the Council.

BACKGROUND / KEY INFORMATION

The report deals with the award of Contract No. 2018892 — Preston Town Hall Heritage
Conservation Building Works.

COMMUNICATIONS AND ENGAGEMENT

Consultation

Consultation was undertaken with the Facilities Management Team. An audit was conducted
which resulted in the planning of extensive staged restoration works through the consultants
Lovell Chen.

Communications

The occupants of the building sitting behind the fagcade on High Street will be advised a week
before the works commences. The general public will be advised of the building works
through our Darebin City Council website. All required project signage will be displayed on
the site fencing separating the works from the general public and occupants of the building.
Access will be provided to the building and council chambers during the renovation works.
ANALYSIS

Alignment to Council Plan / Council policy

Goal 3 - A liveable city

By restoring the building facade we are contributing towards a welcoming and ascetically
appeasing streetscape.

Environmental Sustainability Considerations

Considerations have been given to protect the environment by putting controls in place on
the worksite through the contractors’ environmental plan.
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Equity, Inclusion and Wellbeing Considerations

This is limited to the restoration of the heritage facade of the Preston Town Hall along High
Street. A conditional audit has raised potential safety concerns of the fagcades breaking and
falling off, posing safety issues.

Cultural Considerations

Lovell Chen Architects and Heritage Consultants were engaged to document the required
heritage restoration to the Preston Town Hall facades.

Economic Development Considerations

The works will be carried out during a six (6) month period. During the construction period a
number of people will be onsite who will contribute to the local trade areas.

Financial and Resource Implications

Refer to the confidential report (Appendix A) for the details of the budget and the tender
evaluation.

Legal and Risk Implications
A town planning permit is not required to carry out the works.

To ensure the heritage integrity of the facade is maintained, Council engaged Lovell Chen —
Architects and Heritage Consultants to prepare the design and specification documentation
for the works. Lovell Chen will also have a site presence during construction. Lovell Chen
also confirmed that the Preston Town Hall is not listed on the Victorian Heritage Register,
and as such, no application to Heritage Victoria is required to undertake conservation works.

Council’'s Heritage Advisor has reviewed the proposed works and has no additional
requirements for the proposed Preston fagade works.

DISCUSSION

Request for Tender

On the 29 September, the RFT was advertised in The Age newspaper for Contract No.
CT2018892 — Preston Town Hall Heritage Facade Building Works. The tender is based on a
lump sum contract adopting AS 4000 - 1997 — General Conditions of Contract.

On the 1 November 2018, the RFT closed. Details of contractors that submitted proposals
before the closing date and time are provided in Confidential Appendix A circulated to
Councillors under separate cover.

Tender Evaluation

The RFT submissions were evaluated by the panel against the evaluation criteria detailed in
the table below. The evaluation criteria was established prior to the RFT being advertised,
and was included in both the Strategic Procurement Plan and the RFT documentation.
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EVALUATION CRITERIA

Price

Previous Relevant Experience with Similar Projects

Proposed Methodology, Program and Timeline

Capability and Team Key Personnel

Local business content

Refer to Confidential Appendix A circulated to Councillors under separate cover of options
for consideration.

The Tender Evaluation Matrix, showing the scores of all submissions and signed by all
members of the Evaluation Team, is included as Confidential Appendix C, for information.

OPTIONS FOR CONSIDERATION

Refer to Confidential Appendix A circulated to Councillors under separate cover for options
for consideration.

IMPLEMENTATION STRATEGY
Details

Once awarded the Contractor will be advised and required to provide preliminary
documentation. The initial works will involve site set-up (builder compound, scaffolding, site
fencing, and site signage) before beginning actual fagade striping works. A detailed
construction program will be required before commencement of works.

Communication

The occupants of the building sitting behind the facade on High Street will be advised a week
before the works commences. The general public will be advised of the building works
through our Darebin City Council website. All required project signage will be displayed on
the site fencing separating the works from the general public and occupants of the building.
There will be regular communications during construction to keep public and building
occupants informed.

Timeline

Award fixed lump sum contract for CT2018892 Mid-December 2018
Commence construction Mid-January 2019
Expected Project Completion and Handover End-June 2019
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RELATED DOCUMENTS

Previous documents related to Contract No. CT2018892 — Preston Town Heritage
Conservation Building Works.

o Strategic Procurement Plan

o Risk Assessment

o Request for Tender

o Conflict of Interest Declaration
o Evaluation Endorsement

. Evaluation Matrix

Attachments

o Tender Evaluation Report (Appendix A) Confidential - enclosed under separate cover

o lllion Direct Comprehensive Report (Appendix B) Confidential - enclosed under
separate cover

o Signed Evaluation Score (Appendix C) Confidential - enclosed under separate cover
DISCLOSURE OF INTEREST

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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9. CONSIDERATION OF RESPONSES TO PETITIONS, NOTICES OF
MOTION AND GENERAL BUSINESS

Nil
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10. NOTICES OF MOTION

10.1 CLIMATE EMERGENCY DAREBIN
Councillor: Susan RENNIE
NoM No.: 388

Take notice that at the Council Meeting to be held on 3 December 2018, it is my intention to
move:

That Council:

(1) Acknowledges the change in name of Darebin Energy Foundation to Climate
Emergency Darebin, and that references to Darebin Energy Foundation in any current
Council plans and strategies should be understood to refer to Climate Emergency
Darebin.

(2) Update current version of the Climate Emergency Plan to reflect the new name and
publish it on Council’s website as soon as practical.

Notice Received: 7 November 2018
Notice Given to Councillors 26 November 2018
Date of Meeting: 3 December 2018
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11. REPORTS OF STANDING COMMITTEES

Nil
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12. RECORDS OF ASSEMBLIES OF COUNCILLORS

121 ASSEMBLIES OF COUNCILLORS HELD

An Assembly of Councillors is defined in section 3 of the Local Government Act 1989 to
include Advisory Committees of Council if at least one Councillor is present or, a planned or
scheduled meeting attended by at least half of the Councillors and one Council Officer that
considers matters intended or likely to be the subject of a Council decision.

Written records of Assemblies of Councillors must be kept and include the names of all
Councillors and members of Council staff attending, the matters considered, any conflict of
interest disclosures made by a Councillor attending, and whether a Councillor who has
disclosed a conflict of interest leaves the assembly.

Pursuant to section 80A (2) of the Act, these records must be, as soon as practicable,
repor_ted at an ordinary meeting of the Council and incorporated in the minutes of that
meeting.

An Assembly of Councillors record was kept for:

o ICAN Mural Public Art Commission Meeting — 8 November 2018

. Council Briefing — 12 November 2018

o Special Council Briefing — 19 November 2018

o Planning Committee Meeting — 19 November 2018

o Councillor Briefing Session — 19 November 2018

o Darebin Bicycle Advisory Committee — 20 November 2018

o Climate Emergency Darebin Advisory Committee — 22 November 2018

Recommendation

That the record of the Assembly of Councillors held on 8, 12, 19, 20 and 22 November 2018
and attached as Appendix A to this report, be noted and incorporated in the minutes of this
meeting.

RELATED DOCUMENTS
Nil
Attachments

. Assembly of Councillors - 3 December 2018 (Appendix A) &
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ASSEMBLY OF COUNCILLORS
PUBLIC RECORD

N

ASSEMBLY Title: ICAN Mural Public Art Commission Meeting
DETAILS:

Date: Thursday 8 of November 2018

Location: Council Chambers, Darebin Civic Centre
PRESENT.: Councillors: Chair Mayor Cr. Kim Le Cerf.

Council Vicky Guglielmo, Claire Watson

Staff:

Sowmya Chandra & Bronwyn Ryan-Mercer

Other: Dimity Hawkins, Dave Sweeney
and Kade McDonald (via skype)

APOLOGIES: NA

The Assembly commenced at 6.10 pm

MATTERS CONSIDERED DISCLOSURES AND COMMENTS

1 ICAN Concept Drawing Presentation No disclosures were made

The Assembly concluded at 8.30 pm

RECORD Officer Name: | Bronwyn Ryan-Mercer

coblbensr s Officer Title: Civic Events and Engagement Officer

This form is to be completed by the nominated Council Officer and returned to the Manager
Corporate Governance within 3 working days for inclusion in a register available for public
inspection.
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DAREBIN

ASSEMBLY OF COUNCILLORS
PUBLIC RECORD

ASSEMBLY Title: Councillor Briefing
DETAILS:
Date: 12 November 2018
Location: Council Chamber, Preston
PRESENT: Councillors: | Cr. Kim Le Cerf (Mayor), Cr. Lina Messina, Cr. Julie
Williams, Cr. Trent McCarthy, Cr. Susan Rennie, .Cr.
Steph Amir
Council Sue Wilkinson, Wendy Dinning, Sunny Haynes, Rachel
Staff: Ollivier, Vito Albicini, Julie Smout, Darren Rudd
Other:
APOLOGIES: Cr. Tim Laurence, Cr Susanne Newton, Cr. Gaetano
Greco
The Assembly commenced at 5.35 PM
MATTERS CONSIDERED DISCLOSURES AND COMMENTS
1 Planning Matters Nil
Special Rate Levy Renewals Nil

The Assembly concluded at 7.00 PM

RECORD Officer Name: | Sue Wilkinson
COMPLETEDBY:  otficer Title: | cEO
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DAREBIN

ASSEMBLY OF COUNCILLORS

PUBLIC RECORD

ASSEMBLY Title: Councillor Briefing Session
DETAILS:
Date: Monday 19 November 2018
Location: Function Room, Darebin Civic Centre
PRESENT: Councillors: | Cr. Kim Le Cerf (Mayor), Cr. Lina Messina (Deputy
Mayor), Cr. Susan Rennie, Cr. Steph Amir
Council Sue Wilkinson, Cathy Henderson, Felicity Leahy
Staff.
Other: N/A
APOLOGIES: Cr Gaetano Greco, Cr. Susanne Newton, Cr. Julie
Williams, Cr Trent McCarthy, Cr. Tim Laurence

The Assembly commenced at 5.30 pm

MATTERS CONSIDERED

DISCLOSURES AND
COMMENTS

1 Promoting Women and Girls in Sport
Proposed Partnership Agreement

No disclosures were made.

Cr Amir arrived at 5.37pm.

2 General Business
- Townhall Ave Social Housing
- Trans and Gender Diverse Swim Night

- State election campaign

No disclosures were made

The Assembly concluded at 6.05 pm

RECORD

COMPLETED BY:

Officer Name: | Felicity Leahy

Officer Title: Manager Recreation and Libraries

A4825191
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ASSEMBLY OF COUNCILLORS
PUBLIC RECORD

DAREBIN

ASSEMBLY Title: Planning Committee
DETAILS:
Date: Monday 19 November 2018
Location: Council Chambers , Darebin Civic Centre
PRESENT: Councillors: | Cr. Kim Le Cerf (Mayor), Cr. Susan Rennie, Cr. Lina
Messina, Cr. Steph Amir, Cr. Trent McCarthy
Council Sue Wilkinson, Darren Rudd, Karlee Ferrante, Ram
Staff: Sekharan, Rachel Ollivier, Ben Porteous
Other:
APOLOGIES: Cr. Tim Laurence

Cr. Susanne Newton

Cr. Gaetano Greco

The Assembly commenced at 6.00 PM

MATTERS CONSIDERED DISCLOSURES AND COMMENTS
1 Iltem 501 Attachments - Application for | No disclosures were made.
Planning Permit - 33 Joffre Street,
Reservoir

2 Item 502 Attachments - Application for | No disclosures were made.
Planning Permit - 198 Beavers Road,

Northcote
3 | ltem 601 - General Planning No disclosures were made.
Information
The Assembly concluded at 6.50 PM
RECORD Officer Name: | Sue Wilkinson

COMPLETED BY: Officer Title: Chief Executive Officer

This form is to be completed by the nominated Council Officer and returned to the Governance,
Council Business and civic Services Team within 3 working days for inclusion the agenda of the next
Council meeting and in the register available for public inspection
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DAREBIN

ASSEMBLY OF COUNCILLORS
PUBLIC RECORD

ASSEMBLY Title: Special Council Briefing — Darebin Falcons Partnership
DETAILS: Agreement
Date: Monday 19 November 2018
Location: Conference Room, Darebin Civic Centre
PRESENT: Councillors: | Cr. Kim Le Cerf (Mayor), Cr. Susan Rennie, Cr. Steph
Amir, Cr. Lina Messina
Council Sue Wilkinson, Cathy Henderson, Felicity Leahy
Staff:
Other:
APOLOGIES: Cr. Tim Laurence
Cr. Gaetano Greco
Cr. Susanne Newton
The Assembly commenced at 5.30 PM
MATTERS CONSIDERED DISCLOSURES AND COMMENTS
1 Darebin Falcons Partnership No disclosures were made.
Agreement
The Assembly concluded at 5.57 PM
RECORD Officer Name: | Sue Wilkinson
COMPLETED BY:  officer Title: | Chief Executive Officer
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DAREBIN

ASSEMBLY OF COUNCILLORS
PUBLIC RECORD

ASSEMBLY Title: Darebin Bicycle Advisory Committee
DETAILS:
Date: Tuesday 20 November 2018
Location: Conference Room, Darehin Council Offices
PRESENT: Councillors: | Cr. Steph Amir.
Council Che Sutherland, Team Leader Transport Strategy
Staff: Philip Mallis, Transport Planner
Other: Representatives of the Darebin Bicycle Advisory
Committee.
APOLOGIES: Cr. Susan Rennie

The Assembly commenced at 6.30 pm

MATTERS CONSIDERED

DISCLOSURES AND
COMMENTS

1 Updates on Streets for People
=  Northcote / Thornbury corridor

=  Council adoption of Gower St to Cramer
St, Broadhurst Ave to Crookston Rd

‘No disclosures were made’

= Northern Pipe Trail Master Plan

»  Walking Strategy - Adopted

= Safe Travel Strategy - Adopted

= QOpen Space Strategy Consultation

2 LXRA projects: Reservoir station ‘No disclosures were made’
3 Parking Strategy ‘No disclosures were macde’
4 Updates on master plans and strategies ‘No disclosures were made’

Cr Steph Amir left the meeting at
7.45pm, during the presentation
on Walking and Safe Travel
Strategy and did not return

5 Updates on travel behaviour change
programs

=  Octopus schools: Round 2

= Preston Market

= Bike Skills Workshops: Sep-Dec 2018
= Ride2Work Day: Weds 17 Oct 2018

No Councillors were present

A4825329
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Assembly of Councillors Darebin Bicycle Advisory Committee 20 November 2018
MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
6 Updates on infrastructure projects No Councillors were present
= Robinson Crawley works Melbourne
Water

» Bundoora Park shared path

= Dundas St Bridge, Beavers Rd Bridge

= Tee St/ Rathcown Rd Bridge, Wood St
Bridge

= Darebin Creek wayfinding

= Hickford St path re-alignment

=  Victoria Rd bike lane/Darebin Rd
intersection

» |nvestigations this year: Bracken Ave,
South Morang from Reservoir to
Mahoneys Rd, Gilbert Rd/Oakover Rd
cyclist push button

» Walking and Safe Travel projects
*= |ocal Area Place Making
= Blackspot — Separation St — 40kmh

7 Planning for 2019 No Councillors were present
=  Advisory Committee review

=  Committee membership roll-over
» Meeting dates for 2019

The Assembly concluded at 8.45 pm

RECORD Officer Name: | Che Sutherland
COMPLETED BY:

Officer Title: Team Leader Transport Strategy

This form is to be completed by the nominated Council Officer and returned to the Council
Business Unit within 3 working days for inclusion in a register available for public inspection.
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ASSEMBLY OF COUNCILLORS
PUBLIC RECORD

DAREBIN

ASSEMBLY Title: Climate Emergency Darebin Advisory Committee
DETAILS:
Date: Thursday 22 November 2018
Location: Council Chambers, 350 High Street, Preston
PRESENT: Councillors: | Cr. Trent McCarthy (Acting Chair), Cr. Susan Rennie
Council Sally Moxham, Tiffany Harrison
Staff:
Other: Climate Emergency Darebin Committee members
APOLOGIES: Cr. Kim Le Cerf, Sue Wilkinson, Rachel Ollivier, Gavin
Mountjoy
The Assembly commenced at 7:09 pm
MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
1 Welcome, acknowledgements, apologies Nao disclosures were made
2 Assembly of Councillors No disclosures were made
3 Agenda review No disclosures were made
Minutes of previous meeting No disclosures were made
Council update No disclosures were made
Working group updates No disclosures were made
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Climate Emergency Darebin Committee 22 November 2018
MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
7 CED Structure No disclosures were made
8 Governance proposals and internal structure No disclosures were made
9 Project bid stage 2 No disclosures were made
10 Project plans, development and No disclosures were made

implementation

11 CED Google access No disclosures were made

12 SLF No disclosures were made
13 Draft risk policy No disclosures were made
14 Other business No disclosures were made
15 Next Meeting No disclosures were made

The Assembly concluded at 8:20 pm

RECORD Officer Name: | Tiffany Harrison

el ==t =it Officer Title: Climate Emergency Darebin Executive Officer

This form is to be completed by the nominated Council Officer and returned to the Council
Business Unit within 3 working days for inclusion in a register available for public inspection.
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13. REPORTS BY MAYOR AND COUNCILLORS

Recommendation

That Council note the Reports by Mayor and Councillors.
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14. CONSIDERATION OF REPORTS CONSIDERED CONFIDENTIAL

The Chief Executive Officer, pursuant to section 77(2)(c) of the Local Government Act 1989
(the Act), has designated the following items to be confidential:

14.1 Contractual Matter

This item is designated confidential because it is a personnel matter pursuant to Section
89(2) (a) of the Act and because it is a contractual matter pursuant to Section 89(2) (d) of
the Act.

CLOSE OF MEETING

Recommendation

That in accordance with section 89(2) of the Local Government Act 1989, Council resolves to
close the meeting to members of the public to consider the items designated confidential by
the Chief Executive Officer.

RE-OPENING OF MEETING

Recommendation

That the meeting be re-opened to the members of the public.

15. CLOSE OF MEETING

Page 328



	Contents
	1. Membership
	2. Apologies
	3. Disclosures of Conflicts of Interest
	4. CONFIRMATION OF THE MINUTES OF COUNCIL MEETINGS
	5. Question AND SUBMISSION Time
	6. Petitions
	7. Urgent Business
	8. Consideration of Reports
	8.1 Darebin Electronic Gaming Machine Policy and Action Plan 2018- 2022
	PURPOSE
	EXECUTIVE SUMMARY
	Recommendation
	BACKGROUND / KEY INFORMATION
	Previous Council Resolution
	COMMUNICATIONS AND ENGAGEMENT
	Consultation
	The outcomes of the survey and consultation period are discussed in further detail below and have been used to inform the Graduated policy guidelines and policy exceptions outlined in the Electronic Gaming Machine Policy and Action Plan 2018-2022.
	Communications
	A detailed communication plan has been developed to accompany the Policy and Action Plan. The key messages include:
	ANALYSIS
	Alignment to Council Plan / Council policy
	The policy recognises the significant harm caused by EGMs to the wellbeing of our community and that EGM losses contribute to the poor health and wellbeing outcomes experienced by some Darebin residents. It reflects and supports the intention of the 2...
	Environmental Sustainability Considerations
	Equity, Inclusion and Wellbeing Considerations
	Cultural Considerations
	Economic Development Considerations
	A 2006 report by the South Australian Centre for Economic Studies found that gambling activities in the hospitality industry were not as job-intensive as other activities, with every $1 million of gambling income creating the equivalent of 3.2 full-ti...
	By comparison, the report estimated that there were 8.3 jobs per $1 million from sales of liquor and beverages, and 20.2 jobs per $1 million of takings from food and meals in hotels, taverns, bars and clubs.

	Financial and Resource Implications
	Legal and Risk Implications
	DISCUSSION

	Outcomes of impact assessment survey and public exhibition period
	Council will continue to work closely with the remaining clubs to progress the development of transition plans.
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	Consultation on the options commenced in October during Darebin Music Feast and have informed the Council report tabled for 3 December 2018.
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