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ACKNOWLEDGEMENT OF TRADITIONAL
OWNERS AND ABORIGINAL AND TORRES
STRAIT ISLANDER COMMUNITIES IN
DAREBIN

Darebin City Council acknowledges the Wurundjeri people
as the traditional owners and custodians of the land we now
call Darebin and pays respect to their Elders, past, present

and future.

Council pays respect to other Aboriginal and Torres Strait

Islander communities in Darebin.

Council recognises, and pays tribute to, the diverse culture,
resilience and heritage of Aboriginal and Torres Strait Islander

people.

We acknowledge the leadership of Aboriginal and Torres

Strait Islander communities and the right to self-determination

in the spitir of mutual understanding and respect.







Italian

Questo é I"ordine del giorno della riunione del Consiglio Comunale di Darebin per la data che compare sulla
prima pagina di questo documento. Se desiderate informazioni in lingua italiana sugli argomenti dell’ordine del
glorno, siete pregati di chiamare la Linea Telefonica Multilingue del Comune al 8470 3888.

Greek

Avmj eivan 1) nueprow Sudtaln e ™) cuvedpioor tov Anpotikod Zvppoviiov Darebin, yia v nuepopnvia
mov Quivetot oto eE@Quiko auToL TOL EYYpdQoL. Av Ba BELUTE TANpopopiss oTa EAMVIKG GyeTINd pe Ta
BEnate o aoTi| TV Nuepfola Sudtaln), Tupakaiodps kuréate TV IloAvyhwoow] Tnlepovia T poupn tov
Anuov ctov apiBuo 8470 3888.

Chinese
EE—ITEEE TR REE, HAE QBRI B - R EAEIE R AR b
#, SGEHETE 8470 8888 BhSTHaR &Y% S EHE AR -

Arabic
o Jpeanll o 13 550 en a0 Aol 83 )50 gl s siess 35 G s Ay ala p Ll Jact o o 1a
el anctoll Lall el a8 p Jlai¥l s s Jlae W1 g A58l ol pall e Al Al s e el e 2 3e
8470 8888
Macedonian
OBa e JHeBHHOT pel 3a COCTAHOKOT Ha ONIMTHHATa Ha [ pagor JapeOHH, Koja Ke OHIe Ha AaTyMOT IOKaKaH Ha
IpenHaTa KOPHIIA 01 0B0Oj ZOKYMeHT. Ako BHe cakaTe HekoH HHbopMamuH Ha MakeToHCKH a3HK, 34
IpenMeTHTe Ha 0BOj JHeBeH pel, Be MOIHMe IIOBHKA]Te ja OmmraHCcKaTa [IoBeKejasHura Tenedorcka JInEH]a
Ha 8470 8588.

Vietnamese
Day la nghi trinh cho cuéc hop chia Héi dong Thanh phé Darebin; ngay hop cé ghi ¢ trang bia tai
lieu nay. Muén biét thém ve chudng trinh nghi su bang Viét ngii, xin goi cho Duong day Dién

thoai Da Ngén ngii cia Héi dong Thanh phé qua s6 8470 8388.

Bosnian

Ovo je dnevni red za sastanak Gradske opcine Darebin ¢1j1 je datum odrzavanja naznaen na prvoj strani ovog
dokumenta. Ako Zelite vise informacija o tackama ovog dnevnog reda na bosanskom jeziku, molimo nazovite
op¢insku visejeziénu telefonsku sluzbu na 8470 8888.

Croatian

Ovo je dnevni red sastanka u Darebm City Council za dan koji je naveden na prednjem ovitku ovog dokumenta.
Ako zelite informacije o to¢kama ovog dnevnog reda na hrvatskom jeziku, molimo da nazovete Council
Multilingual Telephone Line (Visejezi¢nu telefonsku liniju) na 8470 8888.

Portuguese

Esta é a pauta para a reumifio da Camara Municipal de Darebm a ser realizada na data que consta na capa deste
documento. Se vocé deseja informacio em Portugués sobre os 1tens desta pauta, por favor ligue para a Linha
Telefonica Multilingue da Camara no 8470 8888.

Serbian

OBo je DHeBHH peq 3a cacTarak Darebin City Council-a (I'pagcko Belie Darebin) xoju hie ce ogpixaTtu Ha Dan
KOJH je HaBe/JleH Ha HAC/IOBHO] CTPAHH OBOT JOKyMeHTa. AKO JeIHTe HH(OPMAIH]e HA CPICKOM 0 TaUKaMa
JHEeBHOT pefla, MOTHMO Bac Ja HasoseTe Council Multilingual Telephone Line (BumejesHiky TenedoHCKY
muanjy Belia), 5a 8470 8888.

Somali

Kuwani waa qodobada shirka lagaga wada hadli doono ee Degmada Degaanka Darebin ee taariikhda lagu xusey
boga ugu sareeya ee qoraalkan. Haddii aad doonysid wararka ku saabsan qodobadan oo ku qoran Af-Somali,
fadlan ka wac Khadka Taleefanka Afafka ee Golaha oo ah 8470 8888.
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COUNCIL MEETING
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Agenda

1.

Cr.
Cr.
Cr.
Cr.
Cr.
Cr.
Cr.
Cr.

Cr.

3.

4.

MEMBERSHIP

Kim Le Cerf (Mayor) (Chairperson)
Steph Amir

Gaetano Greco (Deputy Mayor)
Trent McCarthy

Lina Messina

Susanne Newton

Susan Rennie

Julie Williams

APOLOGIES

Tim Laurence is on an approved leave of absence.

DISCLOSURES OF CONFLICTS OF INTEREST

CONFIRMATION OF THE MINUTES OF COUNCIL MEETINGS

Recommendation

That the Minutes of the Ordinary Meeting of Council held on 17 July 2017 and the Special
Meeting of Council held on 24 July 2017 be confirmed as a correct record of business
transacted.
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5. QUESTION AND SUBMISSION TIME

Members of the public can lodge questions for Council to answer or make a Comment or
Submission prior to a specific item listed on the Agenda of an Ordinary Council meeting.
QUESTIONS

Members of the public can ask up to two (2) questions at an Ordinary Council meeting.
Questions submitted online will be responded to in the first instance. If you are not present at

the meeting, the Chairperson will read the question and provide a response. The
Chairperson may then take questions from members in the gallery.

Any question not answered at the meeting will be taken on notice and a written response will
be provided to the person asking the question.

In accordance with the Darebin Governance Local Law, the Chairperson may disallow a
question if it:

. is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable in
language or substance; or

o deals with a subject matter already answered; or
o is aimed at embarrassing a Councillor or an officer.

If you are unable to submit your question prior to the Ordinary Council meeting, the
Chairperson may take questions from the floor.

SUBMISSIONS OR COMMENTS

Members of the public may make a comment or 2 minute submission on a matter listed on
the Agenda prior to the item being debated.

A person who is unable to stay at the meeting until the Agenda item is heard, may make their
comment or submission during Question Time.

HOW TO SUBMIT YOUR QUESTION OR MAKE A COMMENT OR SUBMISSION

Members of the public who wish to ask a question, or make a comment or submission to an
agenda item, at an Ordinary Council meeting are encouraged to do so in one of the following
ways:

(@) online at darebin.vic.gov.au/questionsandsubmissions by 3pm on the day of the
meeting; or

(b) by email to Q&S@darebin.vic.gov.au; by 3pm on the day of the meeting: or

(c) in person at the Preston Customer Service Centre, 274 Gower Street, Preston; or
(d) by mail to PO Box 91, Preston 3072; or
(e) with a Council officer prior to a Council meeting.

Council meetings can be viewed at the Watch Council and Planning Committee meetings
page.

Agenda’s will be available for viewing on Council’'s website at the ‘Meeting Agendas and
Minutes’ page by 5pm, up to 6 days prior to the date of the meeting. Copies are also
available at Customer Service centres and libraries.
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6. CONSIDERATION OF REPORTS

6.1 PEDESTRIAN CROSSINGS IN DAREBIN
Author: Transport Planner
Reviewed By: Director City Futures and Assets

Report Background

This report is in response to a Council Resolution from 6 October 2014, which sought a
report following the development of the Principal Pedestrian Network highlighting key
locations where pedestrian crossings may be required on the basis of safety and pedestrian
volumes

Previous Council Resolution
At its meeting held on 6 October 2014, Council resolved:

‘That Council:
(1) Note this report on Pedestrian Crossings in Darebin.

(2) Receive a further report following the development of the Principal Pedestrian
Networking (PPN) highlighting key locations where additional pedestrian crossings may
be required on the basis of safety and pedestrian volumes.

(3) Through the Mayor, writes to VicRoads requesting a review of the warrant
requirements to better support Council’s active transport strategies that encourage
families and children to safely walk and ride to school.’

Previous Briefing(s)

o Councillor Briefing — 11 May 2017 and 13 July 2017

Council Plan Goal/Endorsed Strategy
o Goal 1 - A Sustainable City

o Darebin Transport Strategy

o Safe Travel Strategy

Summary

o This report outlines the methodology taken to prioritise locations requiring pedestrian
crossings.

o The top 25 sites are identified along with the possible delivery mechanism and
estimated delivery time frame over the next three years.

o Further analysis on the type of pedestrian crossing that is recommended for each site
will be undertaken, including consideration of land uses and demographics of the area.
Where a non-signal based crossing facility exists, this will be reviewed to determine its
suitability.
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Recommendation

That Council;

1)
)

®3)

(4)

(5)

(6)

()

Recognises the importance of safe crossing points for pedestrians.

Commits to assess and identify appropriate treatments at the following sites on
Darebin’s local road network in 2017/2018:

o Separation Street near Breavington Way

o Edwardes Street near Daventry Street to Harbury Street
o Separation Street near Oamaru Street/Thames Street

o Regent Street near Robinson Road

Refers consideration of funding for the construction of safe pedestrian crossing points
to the 2018/2019 capital works budget process.

Assesses the top 25 identified sites within the next 3 years and refer funding of these
sites to future capital works budget consideration.

Writes to VicRoads and relevant State Ministers advising them of this report and asks
for their commitment to prioritise funding of pedestrian crossing facilities on their road
network including:

o Station Street south of Mitchell Street

o Murray Road at Lyonsville Ave

o Westgarth Street near Evans Crescent

o Darebin Road near St David Street

o Broadway between Dennis Street and Clark Street
. Spring Street near Henty Street

o Station Street near Railway Place

o Broadway near Fordham Street

o Murray Road near Fitzroy Street or Park Ave

Considers funding of pedestrian crossing facilities where appropriate through a
Development Contribution Plan.

Advocates for the inclusion of pedestrian crossing points as part of larger infrastructure
projects at the following locations:

o High Street near Pender Street and Blythe Street
o High Street near Woolton Ave

o Miller Street at Braken Ave/Devon Street

o High Street near Langwells Parade/Beavers Road

° Gower Street near Cooma Street

Introduction

The report identifies locations where new signalised pedestrian crossings may be
required, or existing crossings may need to be relocated or upgraded.
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As part of the development of a Darebin Walking Strategy, a Principal Pedestrian
Network has been mapped for the municipality, based on guidelines produced by the
Department of Economic Development, Jobs, Transport and Resources. The Principal
Pedestrian Network map is provided at Appendix A.

The Principal Pedestrian Network identifies approximately 200 kilometres (primary and
secondary corridors) of street network where pedestrians are more likely to walk to
access a range of destinations: shops, services, transport, jobs, education, and open
spaces.

Council is prioritising works to support walking using the Principal Pedestrian Network;
this includes removing barriers, filling gaps and improving the overall amenity of our
streets on primary and secondary Principal Pedestrian Network corridors.

The identification of locations for potential signalised or upgraded pedestrian crossings
has been undertaken overlapping the Principal Pedestrian Network against roads with
high traffic volumes in Darebin

Issues and Discussion

With over 500km of road network in Darebin there is a need to prioritise locations for
potential pedestrian crossings. This has been made of the basis of pedestrian demand,
traffic volumes and gaps between existing signalised crossings.

The Principal Pedestrian Network (PPN) has been developed to identify key pedestrian
corridors that connect residential and commercial catchments to a range of
destinations across the municipality. The PPN is illustrated in Appendix A. If a site is
on the PPN is considered to reflect all important pedestrian connections and prioritised
for treatment.

Safe pedestrian crossing points are generally only required where there is a high
volume of vehicle traffic. As a guide, VicRoads' pedestrian crossing warrants (Traffic
Engineering Manual Volume 1 Section 4.5) require that there are traffic volumes
greater than 5000 vehicles per day to justify the installation of traffic signals. This
volume has been used in identifying those locations that may require a safe crossing
point with relevant roads shown in Appendix B.

Where the PPN overlaps or crosses sections of the road network that experience traffic
volumes higher than 5000 vehicles per day there may be a need to provide a safe
crossing point. These locations are shown in Appendix C.

There are already 152 signalised crossing locations in Darebin, however, gaps still
exist. Council has established that a gap exists where the distance between crossing
points on roads that support the PPN and with traffic volumes greater than 5,000
vehicles is 400m or greater. Appendix D illustrates the existing coverage of safe
crossing points in Darebin.

There are approximately 90 gaps across the Principal Pedestrian Network that meets
the above group of criteria. It is noted that a number of these gaps occur on VicRoads
managed roads. These locations are illustrated in Appendix E.

The cost of installing signalised pedestrian crossings ranges from approximately
$80,000 to $250,000 depending on the location and complexity.

There are a range of solutions that may be used to provide safe crossing points, these
include kerb outstands, pedestrian refuges, and zebra crossings. In some cases these
may be more appropriate than pedestrian signals.

The top 25 sites are identified in Appendix F. A possible delivery mechanism and
estimated delivery timeframe has also been included prioritised on the basis of likely
pedestrian demand.
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Options for Consideration
Option 1 — Reduced Delivery of Pedestrian Crossing

The assessment and delivery of 25 pedestrian crossing sites over a 3 year period is a
significant shift in previous delivery rates. A reduction in the number of sites considered over
this period could contemplate noting that no new signalised pedestrian crossing has been
delivered in the past 10 years. This option is not recommended as it does not reflect the
increasing density of our population, increased traffic congestion and resulting increased
reliance on walking for shorter trips.

Option 2- Assessment and delivery of pedestrian crossings on local roads only

This option would adopt the approach outlined in the table contained at Appendix F but
would only commit funding to deliver pedestrian crossings on Darebin managed roads. In a
rate capped environment this option is recommended coupled with advocating to the State
Government to fund pedestrian improvements on State managed roads.

Option 3 — Assess plus delivery of all pedestrian crossing sites

This option would look to deliver all pedestrian crossing sites on both local and State roads.
This option will result in a significant increased expenditure to Council and is nhot
recommended.

Financial and Resource Implications

o The cost of signalised pedestrian crossings can range between $80,000 and $250,000
dollars.

o Major traffic control devices such as signalised pedestrian, and zebra crossings require
approval from VicRoads, and any works on VicRoads’ roads require their approval.

. It is estimated that the delivery of all types of pedestrian crossings would be over a two-
year period for assessment, design, consultation and construction.

. A preliminary analysis of funding opportunities and delivery method for the top 25
locations suggests they may include to Blackspot Program, developer contributions,
State funding and/or Council.

Risk Management

o Cost risk: pedestrian crossing can be expensive pieces of infrastructure. The cost of
each facility varies based on the type of solution and the location. Cost also depends
on the complexity of the proposed facility; the existing underground services that may
need relocation; or on lighting requirements. Detailed costings will be required in the
planning stage to minimise this risk.

o Schedule risk: pedestrian crossings are classified as major traffic control devices and
VicRoads authorises these devices. Experience shows the approval process can be
lengthy with the potential to impact the three-year timeframe set by Council for the
delivery of the top 25 sites. An advocacy strategy will outline the mechanisms to gather
stakeholder support for the delivery of the pedestrian crossing program.

o Funding risk: There is currently no regular funding stream for pedestrian focused
infrastructure from State government.
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Policy Implications

Economic Development

There is a robust body of national and international evidence showing that people walking
have a significant positive impact on businesses. Urban environments that cater for the
needs of people walking are regarded as vibrant, active, and economically successful.

The identification of Principal Pedestrian Network is contributing to understand the walking
routes that people use to connect with key destinations.

Environmental Sustainability

Signalised pedestrian crossings contribute to increase walking and other active transport
modes. Active transport modes have demonstrated to have a positive impact on the
environment.

Improving connectivity and accessibility by foot to more destinations within Darebin
contributes to reduce congestion on the roads and reduce the amount of Greenhouse Gas
Emissions emitted by Darebin’s residents, visitors and workers

Human Rights, Equity and Inclusion

This report considers all Darebin residents.

Other

The identification of the Principal Pedestrian Network and the delivery of proposed signalised
pedestrian crossings align with Action A17 of the Darebin Transport Strategy 2007-2027
which required Council to develop high quality key pedestrian and cycle links across Darebin.

The PPN also relates to Action A23 which requires Council to better understand walking and
cycling issues and needs.

Future Actions

o Investigate a range of pedestrian crossing solutions suitable for each of the top 25
locations
o Investigate a range of funding mechanisms to deliver the top 25 sites

o Develop an advocacy strategy to gather support from key stakeholders such as
VicRoads, to ensure the implementation of a variety of pedestrian crossing solutions
across Darebin, particularly signalised pedestrian crossings.

o Refer to pedestrian crossing prioritisation methodology, and prioritised crossings list
within new Darebin Walking Strategy.

o Refer funding requirements to future capital works budget process

Consultation and Advocacy
o Team Leader Transport Strategy
o Team Leader Transport Engineering

o Acting Manager of Transport and Public Places

Related Documents
o Principal Pedestrian Network, Final Report, April 2016
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o Darebin Transport Strategy 2007-2017
o Council Minutes — 6 October 2014

Attachments

o Principal Pedestrian Network (PPN) Map (Appendix A)

o Traffic Warranted Roads (Appendix B)

o Intersect PPN with Warranted Traffic Roads (Appendix C)
o Existing Signalised Crossings (Appendix D)

o Gaps and Pedestrian Crossings in PPN (Appendix E)

o Top Twenty Five Sites (Appendix F)

Disclosure of Interest

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Principal Pedestrian Network (Draft)
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Traffic Warranted Roads in Darebin
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COUNCIL MEETING
Principal Pedestrian Network and Warranted Roads
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Principal Pedestrian Network (Draft)
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Crossings and Gaps Principal Pedestrian Network
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Street

Preferred Site

Responsible Current Treatment

Authority

Possible Delivery
Mechanism

Estimated
Delivery

| Timeframe

1 Station Street south of Mitchell Street VR NA Advocacy or 18/19
Blackspot
Funding
2 Separation Street Breavington Way Dec NA Council or 18/19
Blackspot
Funding
3 High Street Pender Street and Blythe Street DCC NA Council / Route 20/21
86 upgrades
q Edwardes Street Daventry Street to Harbury Street DCcc NA Council 18/19
5 Murray Road Lyonsville Ave VR NA Advocacy
6 Dennis Street Dally Street to Salisbury Street pCc Zebra to be installed 17/18 Council 17/18
7 Westgarth Street Evans Cres VR Pedestrian refuge Advocacy
8 Darebin Road St David Street VR Pedestrian refuge installed Advocacy Monitor
16/17 by Council
9 Arthurton Road Herbert Street Dcc Pedestrian refuge. Signalised Council / 2020+
crossing committed to for New Developer
Horizons DPO Contribution
10 Separation Street Oamaru Street/Thames Street Dcc NA Council / 18/19
Blackspot
Funding
11 Broadway Dennis Street to Clark Street VR Kerb buildouts and median Advocacy Monitor
treatment delivered in 16/17
12 High Street Raglan 5t and Seymour 5t DCC Kerb buildouts and median Council Monitor
treatment delivered in 13/14
13 High Street Woolton Ave Dcec NA Council / Route 20/21
86 upgrades
14 Spring Street Henty Street VR NA Advocacy
15 Miller Street Braken Ave/Devon Street pcc Kerb buildouts installed 16/17 Council / Route Monitor
11 upgrades
16 Station Street Railway Place VR Painted refuge Advocacy / small scale
Council improvements

Item 6.1

Appendix F
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Street Preferred Site Responsible Current Treatment Possible Delivery = Estimated
Authority Mechanism Delivery
| Timeframe
proposed
through
masterplan
17 Gower Street Cooma Street Dec Median on western side Council / 19/20
Department of
Education
(advocacy)
18 Regent Street Robinson Road DCcc Pedestrian refuge Council 18/19
19 Wood Street Tennyson Ave Dcc School crossing Council 19/20
20 Wood Street Donald Street pCc NA Council 20/21
21 High Street Langwells Parade/Beavers Road pcc NA Council / Route 20/21
86 upgrades
22 Broadway Fordham Street VR Median treatment Advocacy / 19/20
Council
23 Victoria Road Speight Street Dcc Kerb outstands Council 20/21
24 Murray Road Fitzroy Street or Park Ave VR NA Advocacy
Lovelace Street-Emerald Street

25 Gower Street

DCC

NA

Council

20/21

Item 6.1

Appendix F
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6.2 PRESTON BUSINESS ADVISORY COMMITTEE -
MEMBERSHIP AND AMENDED TERMS OF REFERENCE

Author: Business Development Coordinator

Reviewed By: Director City Futures and Assets

Report Background

Established in 2008, the Preston Business Advisory Committee (PBAC) is an advisory
committee of Council responsible for providing advice to Council on:

o Management, marketing and promotion of Preston Central Business District; and

o Effective management of the special rate levy fund.
Previous Council Resolution

This matter is not the subject of a previous Council resolution.
Previous Briefing(s)

Councillor Briefing — 24 July 2017

Council Plan Goal/Endorsed Strategy

Goal 4 - A strong economy

Darebin Tourism Strategy 2016 - 2021

Summary

Membership of the PBAC has comprised of business and community representatives
appointed by Council every two years, one Councillor and two council officers.

On 20 March 2017, an expression of interest (“EOI”) seeking nominations for business and
community representatives to join the PBAC was advertised in the Preston Leader. Council
received 10 nominations.

Most nominations received were from current members of the PBAC. The nominations
represent a mix of business and community interests in Preston. Two business
representative positions remain vacant. Council officers will continue to seek two additional
business owners to represent businesses paying the Special Rate Levy.

Changes to the Preston Business Advisory Committee’s Terms of Reference were required
to reflect the PBAC’s June 7 2017 recommendation, to appoint one Preston resident
(previously none) to the Committee.
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Recommendation

That Council;

(1) Endorses the amended Preston Business Advisory Committee Terms of Reference
2017 as attached as Appendix A.

(2) Endorses the Preston Business Advisory Committee members for 2017 — 2019.

Introduction

The Preston Business Advisory Committee (PBAC) is an advisory committee of Council
responsible for providing advice to Council on the:

o Management, marketing and promotion of Preston Central Business District; and

o Effective management of the special rate levy fund.

The Preston Business Advisory Committee Terms of Reference requires appointments to the

Committee to be made and approved by Council every two years after expressions of
interest for membership have been sought.

The committee has a membership of 13 (including Councillor and Council representatives),
and in accordance with the renewed Terms of Reference comprises:
o One Councillor.

o Five business representatives that pay the special rate, made up of a representative
mix of business types and locations within the centre.

o One representative from the Preston Market.

o Two community representatives (associate members).

o Two associate business representatives (associate members).

o Two Council officers being the Business Development Coordinator and the Retalil
Development Officer.

Issues and Discussion

During the Expression of Interest (EOI) period, Council issued 12 EOIs to interested parties
(including those issued to current members of the PBAC). Council received one more
nomination than the allocated number in each of the categories of associate businesses and
community representatives.

A selection Committee was formed to review all nominations in the categories of associate
business and community representatives. At its June meeting, the Committee moved that the
Terms of Reference to be updated to include one Preston resident representative on the
Committee.

Therefore the new Committee will have a membership of 11 business and community
representatives, one Councillor and two council officers, and in accordance with the
amended Terms of Reference seeks to endorse the following:

(1) Three (3) nominations representing businesses that pay the Special Rate:

o Elizabeth Candida Browne (Candi), Snap Printing, Preston.
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o George Skiotis, Delphi Bank, Preston.
o Haylee Doering, Bendigo Bank, Preston.

. Two vacancies remain.

(2) One (1) nomination representing the Preston Market:

. Chris Giannopoulos, Preston Market.

(3) Two (2) nominations representing associate businesses:
. Mantra Bell City, Preston.
o Alistair Kennedy, Northside Food Hall, Preston South

(4) Two (2) nominations representing community interests:
. Northern Blues Football Club, Preston
o The Bridge Neighbourhood House, Preston

(5) One (1) resident:
o Sanjay Gund, Preston resident.

Options for Consideration

o Council could endorse the PBAC membership 2017 — 2019 and update Terms of
Reference.

Financial and Resource Implications

The Preston Central Business District Special Rate Levy raises in excess of $110,000 on an
annual basis. The Preston Business Advisory Committee provides input and advises Council
as to how to the variety of promotional and marketing activities that showcases Preston
Central.

Policy Implications

Economic Development

The outcomes provided by a Special Rate Levy are essential to promoting the unique
characteristics of Preston Central to the local and wider communities. The events and
promotional activities that are held in Preston Central attract people from neighbouring
suburbs and provides a boost to the local economy which a key to maintaining a strong and
vibrant centre.

Environmental Sustainability

There are no factors in this report which impact on environmental sustainability.

Human Rights, Equity and Inclusion

There are no factors in this report which impact on human rights, equity and inclusion.

Other

There are no other factors which impact on this report.
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Future Actions

o Business Development officers advise applicants of the outcome of their expressions of
interest for membership of the Preston Business Advisory Committee.

o Seek two additional business owners to represent businesses paying the Special Rate
Levy for PBAC.

Consultation and Advocacy

o Preston Leader — Mayor's message

o Preston Business Community

o Current members of the Preston Business Advisory Committee

o Preston Central Marketing Coordinator

o Retail Development Officer

o Business Development Coordinator

o Manager City Plan and Transformation

Related Documents

o Preston Business Advisory Committee — Terms of Reference 2017

Attachments

o Preston Business Advisory Committee - Amended Terms of Reference 2017
(Appendix A)

Disclosure of Interest

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Preston Business Advisory Committee

Terms of Reference

Preston Business Advisory Committee — 2017 Terms of Reference

z

City of

DAREBIN

Adopted by PBAC Wednesday 7 June, 2017

Background

The Preston Business Association (PBA) was the responsible for managing the
Preston Special Rate scheme, under the provisions of a legal agreement between PBA
and Darebin City Council (DCC) from July 1999 until February Z2006.

The PBA was the regresentative body of retail traders and other businesses for the
Business District of Preston Central.

During 2005, the Preston Business Association wrote to Council requesting that DCC
take over the direct management and administration of the Preston Special Rate
Scheme. This was due to a number of factors including the inability to fill all of the
executive positions on the association.

In considering this request and in consultation with representatives of PBA, Council
resolved to test a trial model of management with Council undertaking the direct
management of the Preston Special Rate in consultation with an Advisory Committee.
The Preston Business Advisory Committee (PBAC) is to be representative of retail and
other business owners within the Business District of Preston Central and allows for a
limited number of community and business representatives as associate members.

The trial model Eroved to be effective from February 2006 was adopted by Council (2
June 2008) as the permanent model for the management, administration and other
functions related to the marketing and promotions of Preston Central Business District
and the Preston Special Rate Levy.

The model has worked effectively due to a number of factors ir1<:|u<:iin%1 the willingness
of business and community representatives to work in partnership with Council and to
contribute their expertise, particularly with regard to marketing and promotional
activities. With Council taking on the administrative functions, local business people
have been able to contribute in a more effective manner. The Preston business and
community representatives on the PBAC have formed a strong network and leadership
role for the Preston community.
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Preston Business Advisory Committee — 2017 Terms of Reference

Preston is of significant importance to both Government and the residential and
business communities given its status as a Principal Activity Centre under the State
Government's Melbourne 2030 planning strategy.

On 7 July 2014, Council declared the Preston Special Rate Levy for an additional five
years. The Preston Special Rate Levy now raises $110,000 per annum with an
additional CPI| increase in years 2 -5 for the marketing, promotional and related
activities for Preston Central Business District.

It is critical for the PBAC and Council to work to?ether to use this fund efficiently and
effectively for the marketing and development of the Centre.

Role and Responsibilities

The role of the PBAC is to provide advice to Council on how best to develop and
promote Preston as a vibrant and sustainable shopping Centre.

The PBAC provides a forum for the business community of Preston to partner with
Council an Provide ongoing input, advice and feedback in the development,
management and marketing of Preston Central and the administration of the Preston
Special Rate Scheme.

The PBAC seeks to achieve the vision set in the five Business Plan, which is that
Preston Central will become:

o A vibrant open and accessible business and community centre which caters for
all cultures and age groups

o A leading fresh food, market, independent retail and business centre for the
northern region of Melbourne

s}

The preferred retail, business services and community focus for local residents,
workers and students.

e Provide advice to Council on the most effective and efficient management of the
Preston Special Rate Levy Fund.

e Provide advice on the implementation of the existing business and marketing plans.

e Participate in the development of a new Business Plan and Marketing Plan to guide the
marketing activities in the Centre.

e Provide advice and assistance on marketing and communication activities to promote
Preston Central Business District.

e Monitor the expenditure of the Preston Special Rate Levy Fund.

e Monitor the implementation and effectiveness of various business and marketing plans.

o Provide advice on any issues relevant to the management, marketing, promotions and
administration of Preston Central

e Receive Council reports and presentations on Council strategies and policies relevant
to Preston Central and provide input and advice relative to their impact on Preston
Central.

e Represent the interests and views of businesses within the Preston Special Rate Levy
area to Council.

Membership

To comprise 13 members as follows:

o One Cazaly Ward Councillor (Chair) and one Cazaly Ward Councillor to act as
proxy if the Chair is unable to attend.
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Preston Business Advisory Committee — 2017 Terms of Reference

Five business representatives, liable for the special rate, made up of a
representative mix of business types and locations within the Centre

One representative from the Preston Market

Two community representatives (associate members)

Two associate business representatives (associate members)
One Preston resident (associate member)

Two Council officers being the Manager Economic Development or Business
Development Coordinator and the Retail Development Officer.

e Membership will be considered as two years terms.

e Expressions of interest to become members of the PBAC will be advertised in February
every 2nd year (2015, 2017, 2019) and appointments be made by Council in March.

Spokesperson

. ;_Fhel_cog"nmittee is to elect a Spokesperson each year after committee appointments are
Inalised.

e The role of the Spokesperson includes:

o]

Q

o]

Inviting specialists to attend meetings when require

Representing the views of the Preston Central business community in media
queries.

Running the PBAC meetings in the event of the Chair not being available.

e |tis preferable that the Spokesperson is required to be a business representative liable
for the paying rate.

Quorum

e A quorum of five members ibusiness and/or community representatives) is required for

meetings. Members presen

at meetings will make decisions and provide input. It is the

responsibility of members to inform Council of their inability to attend and to convey
their views about any matter on the agenda.

Attendance and replacement

e Any member unable to attend three consecutive meetings without a reasonable excuse
may be asked to resign from the PBAC.

e Members are able to request a leave of absence from future meetings for a defined

peried.

e The Committee can reduce to a total number of six members before new members are

sought.

e The PBAC members will be appointed for a two year term. Existingﬁ members will have
il

the opportunity to resign if needed, in which case new members w

be sought.

Meeting Protocols

o Meetings to be held first Wednesday of the month, for the months of February to
November inclusive (ten times a year)

e A schedule of meeting dates and times will be provided in January of each year.
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Meeting agendas to be emailed to all committee members with one week’s notice.
Meetings to be open to all businesses operating within the Preston Special Rate area.

Visitors to meetings to respect the meeting protocols and are welcome to join in
discussions but will not have voting rights.

All committee members to have equal voting rights, however, the preferred mode of
operation is to discuss matters fully and reach consensus.

Each meeting will include a marketing report and a financial report.

A new budget will be adopted by the PBAC at the beginning of each financial year and
all expenditure reported to the committee.

Minute Taker

Council will provide a minute taker. Responsibilities to include:
o Prepare agendas and issue notices for meetings
o Distribute the Agenda one week prior to the meeting.
o Take notes of proceedings and preparing minutes of meeting.

o Distributing the minutes to all committee members one week after the meeting.

e The Minutes shall be checked by the Business Development Coordinator and

accepted by committee members as a true and accurate record at the commencement
of the next meeting

Decision Making Processes

When a group decision is required, the PBAC will make every effort to achieve
consensus. This places responsibility on members to openly voice concerns or
reservations about an issue before the group.

Exceptions to consensus decisions will be recorded.

Similarly, if the group is unable to reach anc?/ level of consensus on any particular issue,
this lack of consensus will also be recorded.

In order to clearly discern the will of the meeting, the chair may, with the permission of
the meeting, put any matter to a vote.

Relationship with Council

The PBAC is an advisory committee to Council. Every effort will be made to ensure that
the committee has all the necessary information to advise Council an all relevant
issues.

The objective is for PBAC and Council to work in partnership to improve and further
S\E\t{E!?p Preston Central as a business and community hub and as a flagship Principal
ctivity.
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6.3 PROPOSED SUBDIVISION AND SALE OF COUNCIL LAND
AND DISCONTINUANCE AND SALE OF RIGHT OF WAY
(ROAD) ADJOINING 148 WESTGARTH STREET,

NORTHCOTE
Author: Manager Strategic Assets Management
Reviewed By: Director Operations and Environment

Report Background

This report provides Council with information relating to the outcome of preliminary
investigations into the proposed discontinuance, subdivision and sale of a section of Council-
owned land and the discontinuance and sale of a sliver of right-of-way/road adjoining 148
Westgarth Street, Northcote as shown hatched and cross-hatched on the site plan in
Appendix A.

Previous Council Resolution

This matter has not been the subject of a previous Council resolution.

Previous Briefing(s)
Councillor Briefing — 26 June 2017

Council Plan Goal/Endorsed Strategy

Goal: 6 We will be a leading, modern, and open council to meet our challenges, now
and in the future

Strategy: 6.2 We will find new ways to deliver long term financial sustainability
Summary

This report provides the history and background relating to the 1.03m section of Council-
owned land and sliver of right-of-way/road adjoining 148 Westgarth Street, Northcote as
shown hatched and cross-hatched on the site plan in Appendix A as well as the outcome of
preliminary investigations into its potential subdivision and sale of land as well as proposed
discontinuance of the sliver of road.

In 2015 an enquiry was received from the owner of 148 Westgarth Street, Northcote
requesting the discontinuance and sale of what was believed to be part of a road enclosed
within their property. Initial investigations identified that the land comprises of part of Lot 1
on Title Plan 592360Y of which Council is the register owner on title (Volume 2096 Folio 133)
and a sliver of the right-of-way/road bound by Albert Street, Westgarth Street, Jeffrey Street
and Westfield Street, Northcote.
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Recommendation

That Council;

(1) Commence the statutory procedures, pursuant to section 189 of the Local Government
Act 1989, for the sale of the 1.03m wide section of Council owned land adjoining 148
Westgarth Street, Northcote, shown cross-hatched on Appendix C.

(2) Give Public Notice under sections 189, 82A and 223 of the Local Government Act 1989
of the proposed sale of the Council land in the appropriate newspapers and on
Council’'s website and that such notice state that Council intends to sell the section of
Council land to the owners of the adjoining property at 148 Westgarth Street,
Northcote, by private treaty.

(3) Subdivide its land contained within certificate of title Volume 2530 Folio 836 creating
one lot for sale and setting the balance of the land out as Road R1 consistent with its
current use.

(4) Commence statutory procedures, pursuant to section 206 clause 3 of Schedule 10 of
the Local Government Act 1989, to discontinue and sell the 0.08 to 0.11m wide sliver of
Road adjoining 148 Westgarth Street, Northcote, shown hatched on Appendix C.

(5) Give Public Notice under sections 207A, 82A and 223 of the Local Government Act
1989 of the proposed discontinuance in the appropriate newspapers and on Council’s
website and that such notice state that if discontinued Council proposes to sell the land
from the Road to the owners of the adjoining property at 148 Westgarth Street,
Northcote, by private treaty.

Introduction

In 2015, an enquiry was received from the owner of 148 Westgarth Street, Northcote
requesting the discontinuance and sale of what was believed to be part of a road enclosed
within their property shown in yellow and red on the aerial photograph in Appendix B (the
Land).

Initial investigations identified that the Land comprised part of Lot 1 on Title Plan 592360Y, of
which Council is the register owner (is not a road on title, Volume 2096 Folio 133), and a
small section of the right-of-way/road bound by Albert Street, Westgarth Street, Jeffrey Street
and Westfield Street, Northcote, as shown on the plan of subdivision in Appendix C, which
is not constructed nor used for access however remains road on title.

Once initial investigations confirmed the feasibility of the proposed subdivision and sale of
the land and discontinuance of the sliver of road, Macquarie Lawyers were commissioned to
undertake further consultation with a view to commencement of statutory procedures to
facilitate the possible subdivision, discontinuance and sale of the land and small section of
Road.

Issues and Discussion

Consultation with owners / purchase price / land allocation

All immediate adjoining owners have been consulted regarding the proposal and no
objections were received. The dimensions and proposed allocation/division of the land and
Road are shown in the Plan of Subdivision provided in Appendix C.
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The owner of 148 Westgarth Street has confirmed an interest in acquiring the land shown
hatched and cross-hatched in the Plan of Subdivision provided in Appendix C at current
market value as well as meeting all of the reasonable costs associated with Council
subdividing and selling its land and discontinuing the small section of Road.

Service Authorities and Council Departments

Internal departments and the Service Authorities were consulted regarding the proposal and
no objections were received with both Yarra Valley Water and our engineers advising that no
easements would be needed over the land, if discontinued.

Implementation

The statutory procedures for the road discontinuance and possible sale of land from the road
require Council to give public notice of its intention to discontinue and sell the Road and
invite submissions from affected parties. Submitters may request to be heard by Council
prior to a decision being made to proceed or otherwise with the proposal. In addition, all
abutting property owners would be advised of the proposal in writing and informed of their
right to make a submission. Following which, a report would be presented to Council for a
decision whether to discontinue the Road, part of the Road or not to discontinue the Road.

Similarly, the statutory procedures for the sale of the Council-owned land require giving
public notice and invitation of submissions from the public. Submitters may request to be
heard by Council prior to a decision being made to proceed or otherwise with the proposal.
In addition, all abutting property owners would be advised of the proposal in writing and
informed of their right to make a submission. Following which, a report would be presented
to Council for a decision whether to sell the land.

Options for Consideration
Option 1 Option 1 — Abandon the Proposal or Do Nothing

Council could resolve to abandon the proposal, take no action or may make no resolution on
the matter. This option would mean that the Road would continue to vest in Council and the
status quo would remain with the adjoining property owners continuing to occupy the land
and the Road.

Council may be perceived as knowingly encouraging and enabling property owners to
continue to occupy other roads or rights-of-way within Darebin to the detriment of the
community (whether financially or as a benefiting right). Additionally Council may lose future
rights to the Road if adjoining property owner is able to accrue possessory rights.

Council may, at some time in the future, resolve to commence the discontinuance process.
Option 2 — Commence the Statutory Procedures (Recommended)

Council could resolve to commence the statutory procedures to potentially subdivide as well
as discontinue and sell the Road. This would extend the consultation to the wider community
and enable all affected property owners a formal opportunity to make a submission. This
option would assist Council in obtaining further insight into the overall consensus of
surrounding property owners and the community in relation to the Road. It would also enable
Council to make an informed assessment on the future of the land and the Road, to
potentially open part or all of the Road, discontinue part or all of the Road and sell the land
from the Road (if discontinued) and the Council-owned land to the adjoining property owner.

Benefits of commencing the statutory procedures depend on Council’s decision on the future
of the land and Road, and may include the ongoing protection of a public asset, the asset
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being open to the public and used for its prescribed purpose, or potential revenue from the
sale of part or all of the land from the Road.

Financial and Resource Implications

There are no unbudgeted financial or resource implications as a result of commencing the
statutory procedures as contained in this report.

Costs associated with undertaking the statutory process would be recoverable from the
purchaser, should Council decide in future to discontinue the road and sell the land. Should

Council decide not proceed with either the discontinuance or the sale, then the costs
associated with conducting the statutory process would be funded from existing allocations.

Risk Management

Risks associated with each option are covered under the analysis of each option.
Policy Implications

Economic Development

There are no factors in this report which impact upon economic development.
Environmental Sustainability

There are no factors in this report which impact upon environmental sustainability.
Human Rights, Equity and Inclusion

There are no factors in this report which impact on human rights, equity and inclusion.
Other

This report has been prepared having regard to Council’'s Sale of Minor Council Property
Assets Policy.

Future Actions

Arrange for the statutory procedures for the sale of part of Council's land and the
discontinuance and sale of the section of road to be undertaken pursuant to the section 189,
section 206 and clause 3 of Schedule 10 and section 223 of the Local Government Act 1989
and part 4 of the Planning and Environment Act 1987 and section 24A and 35(8) of the
Subdivision Act 1988.

Consultation and Advocacy

o Council Departments

o Macquarie Local Government Lawyers

o Owners of adjoining properties

o Statutory Authorities

Related Documents
o Council’s Sale of Minor Council Property Assets Policy — May 2015

. Local Government Act 1989
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o Road Management Act 2004
o Planning and Environment Act 1987
o Subdivision Act 1988.

Attachments

o Site Plan (Appendix A)

o Aerial View (Appendix B)

o Plan of Subdivision (Appendix C)

Disclosure of Interest

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Lot 1 on Plan of Subdivision 802479V(Council Land)

- Road
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6.4 EDWARDES LAKE BOATHOUSE
Author: Business Development Coordinator
Reviewed By: Director City Futures and Assets

Report Background

This report responds to the Council resolution at its meeting held on 13 February 2017 which
requested consultation with the Wurundjeri Tribe Land and Compensation Cultural Heritage
Council Incorporated.

Previous Council Resolution

At its meeting held on 12 December 2016 Council resolved:

‘That Council receive an options report including potential capital resources at the Council
meeting on 13 February 2017 on how best progress the future utilisation of the boathouse at
Edwardes Lake Park for community use.’

At its meeting held on 13 February 2017 Council resolved:

‘That Council first undertake consultation with the Wurundjeri Council with a view to exploring
the possibility of establishing a Cultural Centre and museum and that Council receive a
report on the outcome of the discussions as soon as possible.’

Previous Briefing(s)

Councillor Briefing — 13 July

Council Plan Goal/Endorsed Strategy

Goal 4 - We support and attract a diversity of local businesses and industries by fostering an
environment in which they can thrive.

Action 5.3 - We will be responsive and respectful of the current and emerging aspirations of
traditional owners, and Aboriginal and Torres Strait Islanders communities in Darebin.

We will work with the 17 Aboriginal and Torres Strait Islander agencies based in Darebin to
achieve the goals of the community through partnerships, collaboration and co-investment.

Aboriginal Action Plan 2012 - 2015
Darebin Tourism Strategy 2016 — 2021

Summary

This report provides an overview of meetings held with the Wurundjeri Tribal Land Council
Elders about exploring the use of the Edwardes Lake boathouse as a potential Wurundjeri
cultural centre and museum.
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Recommendation

That Council undertake a feasibility study in partnership with the Wurundjeri Land and
Compensation Cultural Heritage Council Incorporated to develop a Wurundjeri Cultural
Centre in Darebin.

Introduction

Council has an opportunity to re-activate the boathouse, given its prime location in Edwardes
Lake Park adjacent to a well-used walking path, as the building lends itself to community
engagement and activity.

On 13 February 2017, Council received a letter from the Wurundjeri Land & Compensation
Cultural Heritage Council Incorporated (Wurundjeri Council) outlining their interest in
obtaining the boathouse for use as an office space and to establish a Wurundjeri cultural
centre and museum that can engage and educate the wider community.

Issues and Discussion

Officers met with the Wurundjeri Cultural Consultants representing the Wurundjeri Council on
11 April, 2017 to discuss the boathouse as a potential space for the Wurundjeri Tribe. At this
meeting the Elders requested a site visit to see the boathouse. The visits were conducted
with four Wurundjeri Elders on 8 and 9 May 2017.

Wurundjeri Land Council consultation

The Wurundjeri Elders initial observations included:

o While Edwardes Lake is ‘man-made’, the boathouse is surrounded by nature making it
a desireable location for a cultural centre

o The boathouse requires investment to make it useable

o Any indigenous activity at the boathouse has the potential to become a tourist
attraction for the community to engage with the Wurundjeri people as the Traditional
Owners of the land

o Edwardes Lake Park does not have good access to public transport.

The Elders initial suggestions for the use of the boathouse include:

o A Wurundjeri cultural learning and education centre

o Access to workspaces for local Wurundijeri artists

o A headquarters for cultural tours in and around Darebin

o A meeting place for local Wurundijeri people to meet, socialise and share stories
o A space to showcase significant artefacts of the Wurundjeri Tribe.

In order to realise and ensure the viability of the suggestions, it was noted that the
Wurundjeri Council:

o Have ongoing obligations across Melbourne

o Will need assistance to develop a detailed proposal
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o Have received interest from other local government areas regarding similar
opportunities

o Will need to source funding to assist with pre-planning and redevelopment of building.
Darebin Aboriginal Advisory Committee

At the Darebin Aboriginal Advisory Committee held on 7 June 2017, members were updated
on the request provided by the Wurundjeri Council for the use of the boathouse. Members of
this committee while supportive of the initiative were also keen to acknowledge the
significance of Bundoora Park.

Earlier consultations also undertaken with the Darebin Aboriginal Advisory Committee have
highlighted concerns that public spaces need to be more culturally safe and welcoming for
Aboriginal and Torres Strait Islander communities. The proposal has the potential to address
this concern, providing greater visibility and inclusion for Aboriginal and Torres Strait
Islander community.

Edwardes Lake Masterplan

A revised draft Masterplan for the Edwardes Lake Park is being developed with a draft to be
provided for community consultation. This provides an opportunity to confirm with the
community and users of the park the future use of the boathouse as well as an opportunity to
implement one of the key priority actions from the draft masterplan of re-activating the
boathouse.

Earlier rounds of consultation undertaken at the Kite Festival in March indicated that the
community would like to see the boathouse re-activated and while there were a number of
suggestions provided, the idea of a café or food offering was one of the most popular.

A community based reference group was established in 2016 to assist in the review of the
current Masterplan and guide the development of a future plan for the park. The Edwardes
Lake Community Reference Group continues to assist Council by providing advice to help
shape the key directions, projects and actions in the draft masterplan.

Feasibility Study

A feasibility study should be undertaken to understand the viability of a potential Wurundjeri
Cultural Centre to be established in Darebin. It is important that Council understand the
details of the Wurundjeri proposal to determine the community benefits, financial
implications, preferred location and identify potential risks associated with the proposal.

The feasibility study could cover:

o Undertaking market research including customer and product analysis; identify the
unigue selling proposition and assess the business needs to establish a Wurundjeri
Cultural Centre in Darebin.

o Undertaking financial research into the project to understand the amount of investment
required; estimated fixed and variable costs; working capital needed to sustain
operations. It could also include income projections and estimated running costs.

o Identifying infrastructure, resources and environmental requirements required to
establish a cultural centre including the size of the building, structural integrity of any
possible location and costs associated with any feasbile option.

o Outlining the capacity and capability of human resources required from concept
development, grant writing, project management, to the running of the facility.
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o Investigating the suitability of the boathouse as a location and identify other suitable or
preferred locations within Darebin.

Essentially the feasibility study would highlight a preferred option for Council to consider.
There are a number of consultants that could assist the Wurundjeri Council to undertake a
feasibility study for a cultural centre. Council could choose to support the Wurundjeri Land

Council to source an appropriate consultant and provide resources to assist the development
of the study.

Options for Consideration
Option 1: Do nothing with the boathouse

Council could resolve to take no action. This option would mean that the boathouse would
continue to be used as a storage facility and remain vacant. Council may also be seen as not
following through with the interests of the Wurundjeri Council.

Option 2: Undertake a feasibility study with the Wurundjeri Land Council

Council could decide to undertake a feasibility study with the Wurundjeri Council to develop a
Wurundjeri Cultural Centre in Darebin.

Financial and Resource Implications

Below are the financial considerations for the various options presented:

o Option 1 — Even without an occupant, there is a need to replace the electrical
switchboard, the cost associated will depend on the new use of the facility. Current
annual maintainence costs are approximately $10,000.

o Option 2 — Specialist skills will be required to assist in the development of a the
feasibility study. $30,000 would be required by Council to assist the Wurundjeri Council
develop the proposal.

Support would also be souced from Indigenous Business Australia and the Victorian
government’s Economic Inclusion Branch.

Risk Management

The risks associated with each option are covered under the analysis of each option.

Policy Implications

Economic Development

The re-activation of the boathouse presents a key tourism and economic development
opportunity. The proposal for a cultural centre and museum could possibly make Edwardes
Lake Park a key destination within Melbourne’s north increasing visitation and awareness of
the facility or park.

Environmental Sustainability

Any proposed redevelopment of the boathouse will be required to consider Environmental
Sustainable Design elements.
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Human Rights, Equity and Inclusion

Reactivation of the boathouse has potential to strengthen health and wellbeing outcomes for
diverse communities including that of Traditional Owners and Aboriginal and Torres
communities across municipality. The building of social, economic and cultural capital
advances Darebin’s human rights and equity and inclusion commitments to increase access,
participation and investment in local business activity for community benefit. Working under
the guidance of Traditional Owners offers a meaningful opportunity to appropriately
recognise the cultural heritage of the site while fostering cultural, economic and health
outcomes community.

Other

Council is currently developing a draft Edwardes Lake Park Masterplan. Consideration of the
use for the boathouse is of key interest to the users of the Park and wider Darebin
community as demonstrated through the consultation feedback.

Future Actions

o That the concept of a Wurundjeri Cultural Centre is considered as an option in the
reactivation of the Edwardes Lake boathouse as part of the community consultation for
the Edwardes Lake Park Masterplan.

o In partnership with the Wurundjeri Council develop a feasibility study for the
development of education and cultural centre in Darebin.

Consultation and Advocacy

o Darebin Aboriginal Advisory Committee — 7 June 2017

o Wurundjeri Cultural Consultants

o Elders from the Wurundjeri Council

o Aboriginal Contact Officer

. Manager Strategic Asset Management

o Coordinator Equity and Diversity

o Coordinator Public Places

o Urban Designer — Edwardes Lake Park Masterplan

o Executive Manager City Plan and Transformation

o Economic Inclusion Branch, Department of Economic Development Jobs, Transport
and Resources

o Indigenous Business Australia
Related Documents

o Council Minutes — 13 February 2017
Attachments

Nil

Disclosure of Interest

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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6.5 WELCOMING CITIES
Author: Coordinator Equity and Diversity
Reviewed By: Director Community Development

Report Background
This report seeks formal endorsement to become a member of Welcoming Cities.

An initiative of the Scanlon Foundation and Welcoming Australia, Welcoming Cities supports
local councils and community leaders to leverage the ideas and innovation that come from
being welcoming and inclusive with a focus on cultural diversity and both newly arrived and
receiving communities.

During May and June 2017 officers completed an organisational mapping exercise to
determine some of the work Council has done or are currently doing that links to the draft
Australian Standard for Welcoming Cities (Appendix A) and inform Council direction. This
process determined that Council is already progressing many of the actions set out in The
Standard and that community outcomes and benefits would be strengthened through
network membership.

Previous Council Resolution

This matter is not the subject of a previous Council resolution.

Previous Briefing(s)
o Councillor Briefing — 13 July 2017

Council Plan Goal/Endorsed Strategy

This report relates to the 2017-2021 Council Plan Goals:

o We will improve the wellbeing of people in our community by providing opportunities for
them to live their lives well

o We will lead on equity and recognise our diverse community as our greatest asset for
solving future challenges

Council’s Equity and Inclusion Policy articulates Council’s equity and inclusion principles to
ensure these are consistently considered across service planning and delivery, in advocacy
and in policy design and development. One of the key features of the policy is that it
identifies and focuses attention on people and communities where complexities of poverty
and discrimination affect their daily life circumstances and opportunities.

Summary

Welcoming Cities aims at providing a systemic approach to culturally and linguistically
diverse (CALD) management practices across the local government sector and offers tools,
resources and knowledge sharing to effectively support Darebin City Council’'s (Council)
commitments in this area, building on our work.
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Recommendation

That Council:
(1) Endorse becoming a member of Welcoming Cities.

(2) Report in 12 months on progress toward achieving the guidelines in the Welcoming
Cities Standard.

Introduction

The internationally accredited Australian Standard for Welcoming Cities (the Standard) is a
central element of the Welcoming Cities network. The Standard aims to enable local councils
to:

o Benchmark their cultural diversity and inclusion policies and practices across the
organisation

o Identify where and how further efforts could be directed
. Assess progress over time

o Rather than duplicate, the Standard seeks to validate existing efforts and recognise the
connections to fostering cultural diversity and inclusion.

The Standard applies to all local councils in Australia. Councils can access, and progress
through the Standard at different stages in line with their resources, capacity and desired
mode of assessment. These stages (from lowest to highest) are described as Establishing,
Advancing, Excelling, and Mentoring.

Darebin Council is performing well against each guideline in the Standard, some more
comprehensively than others. With the appropriate level of commitment across the
organisation, it is an achievable notion that Council will reach the highest level, ‘mentoring’
within 12-18 months of becoming a Welcoming Cities member.

Issues and Discussion

Welcoming Cities supports local councils and community leaders through a network built
around:

o Knowledge Sharing: Supporting local governments and communities to learn from each
other and access resources, research, policies, and case studies.

o Partnership Development: Brokering meaningful multi-sector partnerships that foster a
sense of belonging and participation for all members of the community.

o Standard + Accreditation: Developing and accrediting The Australian Standard for
Welcoming Cities to benchmark policy and practice in cultural diversity and inclusion.

o Celebrating Success: Showcasing leading practice. A National Award focused on
responses by local government to welcoming efforts.

Migrant and refugee settlement

Local councils are being increasingly called on to provide inter-agency leadership in local
planning and co-ordination for the settlement of newly arrived migrants and refugees. The
local government sector has great potential to contribute enormously to better migrant and
refugee settlement, provide leadership in addressing community relations issues arising from
cultural diversity, and facilitate social inclusion and cohesion in local communities.
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While this has traditionally been a federal government responsibility, systemic inter-
governmental engagement in this area has waned over the past decade putting a greater
onus on councils to provide even greater leadership at the local level.

National and mutually agreed strategies

A clearly articulated, and mutually agreed national strategy underpinning the agreed
respective roles and responsibilities of the three levels of government around settlement
planning and cultural diversity policy and practice has potential benefit.

Australian society is culturally diverse. Our multicultural public policy response needs to be,
and be seen to be, owned by and for all Australians, not just those communities commonly
referred to as CALD. A genuine sense of collective community ownership, valuing and
perceived benefit from cultural diversity by all Australians is the best way to nurture this part
of our collective heritage and future. What happens at the local level with the leadership of
councils is pivotal to how this plays out in local communities.

Development of a national identity and values

Australian national identity and values are not static entities; they are evolving. Over the past
few decades our demographic reality and multicultural public policy have dramatically
changed the way Australians of all backgrounds see and think of themselves including the
relationship with First Nations peoples. Our CALD communities all contribute to this evolving
national identity and landscape with diversity and the intersections within this diversity being
a key feature.

Building Tomorrow’s communities

Local government recognises that it has a responsibility to work collaboratively with the other
two levels of government, the business and community sectors and other stakeholders to
achieve optimal outcomes for the whole community. The 2017 local government National
General Assembly was themed “Building Tomorrow’s Communities”. Multicultural public
policy addressing cultural diversity needs to be a central tenant of this agenda.

Systemic approach to leveraging ideas and innovation

Welcoming Cities offers local councils and local community leaders the opportunity to
leverage ideas and innovation that come from being welcoming and inclusive through a
national support network.

Support for the Welcoming Cities initiative at the 2017 National General Assembly is an
encouraging step towards a more consistent national local government approach to
addressing the range of issues and challenges arising from cultural diversity.

Welcoming Works

Welcoming is about inclusion at all levels. It is a process by which all people can develop a
sense of belonging. When people feel welcome they will participate in community life.
Welcoming is the means by which local councils, businesses and communities can embrace
and integrate newcomers for greater social cohesion and economic success.

Economic benefits

Over the next 35 years, migration will drive economic and skills growth in Australia. Migrants
will contribute $1.6 trillion dollars to Australia’s GDP, and 10 per cent more to the economy
than existing residents. Migration will also lead to a 60 per cent increase in people with a
university education.
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Social benefits

Currently, 100 Australian towns and regional centres are facing significant population, and
economic decline. Migration and settlement are helping to:

o Increase local populations and add to the cultural vibrancy.
. Revitalise local businesses and services.

o Attract increased funding and investment.

Options for Consideration
Option 1

Council sign up to become a Welcoming City, providing a systemic approach to its CALD
management. It is expected that within 12 to 18 months of membership, Council will reach
the top level, ‘mentorship’ of this only internationally accredited Standard for welcoming.

Option 2

Council do not sign up to become a Welcoming City and instead rely on existing policies and
strategies to guide its organisational approach to CALD diversity inclusion.

Financial and Resource Implications

As a network member, an annual contribution (to be determined) towards costs for
engagement of an external auditor to assess progress against the Standard.

Risk Management

There are no direct Risk Management implications of this report.

Policy Implications

Economic Development

A Welcoming Cities framework that directs Council’s strategic work on responding to cultural
diversity issues will support current and future initiatives to promote employment in CALD
communities. This will result on economic and financial benefits for the Darebin community
through encouraging and recognising business and investments in the City.

Environmental Sustainability

A Welcoming Cities Framework would enable a systemic approach to environmental
sustainability and protection of the environment through a better articulated alignment
between Council’s environmental commitments and members of intercultural and inter-
religious communities under the theme ‘Protecting Our Planet’.

Human Rights, Equity and Inclusion

A Welcoming Cities Framework will help promote and implement actions aimed at raising
awareness about human rights and how to use the legislation to protect your rights. Human
Rights actions can be clearly articulated in actions linking to the standards. The framework
aims at developing an organisational systemic approach to diversity that fosters community
cohesion and connected communities.

Iltem 6.5 Page 40



COUNCIL MEETING 7 AUGUST 2017

Other

Welcoming Cities is supported by

. Victorian State Government

. Multicultural Arts Victoria

o Federation of Ethnic Communities’ Councils of Australia (FECCA)
o Ethnic Communities’ Council of Victoria (ECCV)

. Cultural Infusion

J Our Race

o Refuge of Hope

o GIVIT

o Refugee Council of Australia

° Settle In
Future Actions

The following actions will be taken if Council endorses membership of Welcoming Cities:
Commit to Welcome

Council commit to participating in the broader Welcoming City network and consulting on the
development of The Australian Standard for Welcoming Cities. Council commits to develop
and socialise strategies that create opportunities for all members of their communities to
participate in and contribute to social, economic and civic life.

Communicate Welcome

Messages of unity, shared values and belonging permeate the community through the
media, the voices of leaders, and among residents. Diverse voices are valued, listened to,
communicated and celebrated.

Plan for Welcome

Council to integrate this work into its current diversity planning and in particular into the
directions of the Multicultural/interfaith work. This will facilitate a multi-departmental
approach, working together to create a welcoming community that values social, economic
and civic participation for all people.

Build Welcome

Darebin Council to consider and benchmark their policies and practices against The
Australian Standard for Welcoming Cities. Newcomers and long-time residents increasingly
find common ground and leadership is representative of the diversity of communities.

Sustain Welcome

Darebin Council to audit and accredit their policies and practices against The Australian
Standard for Welcoming Cities.
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Welcoming Cities is supported by

Victorian State Government

Multicultural Arts Victoria

Federation of Ethnic Communities’ Councils of Australia (FECCA)
Ethnic Communities’ Council of Victoria (ECCV)

Cultural Infusion

Our Race

Refuge of Hope

GIVIT

Refugee Council of Australia

Settle In

Consultation and Advocacy

External

VLGMIN members and Welcoming Cities Project Worker

Welcoming Australia State Manager

Internal

Health Promotion Officer, Families Diversity and Community

Aboriginal Contact Officer, Families Diversity and Community

Interfaith Development Officer, Families Diversity and Community

Darebin SPEAK Coordinator, Families Diversity and Community

Human Rights Officer, Families Diversity and Community

Community Planner, Community Planning and Customer Service

Community Renewal Officer, Families Diversity and Community Wellbeing
Community Development Officer, Families Diversity and Community Wellbeing
Coordinator Public Places, Transport and Public Places

Diversity Policy Officer, Families Diversity and Community

Coordinator Community Engagement Programs, Families Diversity and Community
Coordinator Children & Community Development, Families Diversity & Community
Diverse Communication and Engagement Advisor, Advocacy and Communication
Marketing Projects Coordinator, Advocacy and Communication

Manager Creative, Culture

Arts Precincts Co-ordinator, Creative Culture and Events

Arts Programming Co-ordinator, Creative Culture

Team Leader Darebin Arts & Entertainment Centre, Creative Culture and Events
Gallery Manager, Bundoora Homestead Art Centre, Creative Culture

Coordinator Community Participation and Development, Aged and Disability
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o Acting Coordinator Community Wellbeing, Families Diversity and Community
o Team Leader Studio Music and Arts, Community Development

o Sustainable Transport Officer, Transport and Public Places

o Strategy and Business Advisor, Community Experience and Learning

o Manager Customer Service, Community Experience and Learning

o Workforce Planning Consultant, People and Development

o Health & Safety Advisor, Corporate Risk and Audit

o Health and Safety Advisor, Corporate Services

o Business Development Coordinator, City Plan and Transformation

o Youth Resource Officer, Community Experience and Learning

o Team Leader Customer Service, Community Experience and Learning
Related Documents
. Nil

Attachments

o DRAFT Welcoming Cities Standard (Appendix A)

Disclosure of Interest

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or

indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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The Australian Standard ¢ L S
for Welcoming Cities e | public Draft

version 1.0
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About Welcoming Cities
About the Standard
Purpose
Scope bttt
Principles
A Guide to Reading the Standard
Assessment
Development and Accreditation

Note an Terms Used

The Standard

Leadership and Communications
Equitable Access

Economic Development and Education
Civic Engagement

Safe and Connected Communities

Conflict Resolution and Mediation

Physical Spaces and Infrastructure Planning

Glossary of Terms
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About Welcoming Cities

Australia is a multicultural success story. Our standards of living and levels of social cohesion rank amongst
the best in the world.

We also live in a nation of stark contrast. Australia's population is one of the most culturally and linguistically
diverse, while our First Peoples represent the oldest continuous culture in the world. Many Australian
communities are experiencing rapid growth, Others are grappling with significant population

and economic decline.

Local councils and leaders are best placed to understand the complexity and diversity of their communities.

But, they often engage in this work with limited resources and support. Welcoming Cities supports local
councils and community leaders through a network built around:

o Knowledge Sharing ° Partnership Development

Supporting local governments and communities Brokering meaningful multi-sector partnerships
to learn from each other and access resources, that foster a sense of belonging and participation
research, policies, and case studies. for all members of the community.

o Standard + Accreditation Celebrating Success
Developing and accrediting The Australian Showcasing leading practice. A National Award
Standard for Welcoming Cities to benchmark focused on responses by local government
policy and practice in cultural diversity to welcoming efforts.
and inclusion.
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g Contribute $1.6 trillion
£ to Australia's GDP

“*, Lead toa 60% increase
ﬁtﬁ in university-educated Australians

Central to social, economic and civic success are the principles of welcoming and inclusion. We support local
councils and community leaders to leverage the ideas and innovation that come from being welcoming
and inclusive.

Local councils can participate as members of the Welcoming Cities network, while community organisations,
businesses and other agencies can get involved as supporters. Both members and supporters can access
the key elements of the network.

Welcoming Cities is an initiative of the Scanlon Foundation and Welcome to Australia in partnership with
Welcoming America.

I ’ WELCOME TO ‘

scanion PAUSTRALIA  wercomme

foundation AMERICA
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About the Standard

Purpose

The Australian Standard for Welcoming Cities
is a central element of the Welcoming Cities
network. The Standard aims to enable local
councils to:

» Benchmark their cultural diversity
and inclusion policies and practices across
the organisation

+ |dentify where and how further efforts
could be directed

¢ Assess progress over time

The other elements of the network support

as well as enhance the purpose of the Standard.

Scope

The Standard applies to all local councils

in Australia. This includes areas, cities, towns,
municipalities, regions, shires and districts.
Councils can access, and progress through,
the Standard at different stages in line with
their resources, capacity and desired mode
of assessment. We describe these stages
(from lowest to highest) as Establishing,
Advancing, Excelling, and Mentoring.

The extent to which local councils consider

and benchmark their activity against the Standard
should be based on their understanding of their

community's needs and capacity.

It is noted that local councils, through other
obligations, are already addressing some
guidelines, Rather than duplicate, the Standard
seeks to validate existing efforts and recognise
the connections to fostering cultural diversity
and inclusion,

Page 6
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Principles

The following principles articulate the core values
upon which the Standard has been developed:

We recognise Aboriginal and Torres Strait
Islander people as the First Peoples of this

nation. Welcoming Cities formally acknowledge

[raditional Owners and Indigenous elders
as the original custodians of the land

and respect local Aboriginal and Torres
Strait Islander people as leaders

in welcoming activities.

We engage receiving communities
inunderstanding who their new neighbours
are and why welcoming werk is important -
especially among people who may have
concerns about, or are unaware of,

the changing demographics

of their community.

We value the unique talents that pecple

of all backgrounds - socioeconomic, racial,
ethnic, religious, etc. - contribute in making
our communities vibrant, welcoming

and inclusive.

We respect and leverage the cultural

and leadership assets of new arrivals
throughout the process of helping people
navigate and integrate into the community.

We encourage all community leaders
to develop and celebrate partnerships
that build a community's capacity

for welcoming work.

We bring together the voices and experiences
of both new arrivals and the broader
community in defining a welcoming agenda.

We promote and build on the extensive
and ongoing cultural diversity and inclusion
work of the local government sector,

We acknowledge Australia’s migrant history,
our unigue approach to multiculturalism
and settlement, and ongoing success

in building social cohesion.
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A Guide to Reading the Standard

The Standard is organised under the following
seven (7] categories:

Economic
Development
and Education

Leadership and
Communications

Equitable
Access

Each category contains a number of guidelines
that can be implemented by a local council

or community stakeholder through policy,
program or special initiatives.

Civic Safe and Conflict
Engagement Connected Reseclution and
Communities Mediation

For same guidelines, a set of indicators is also
provided. Indicators further describe how a local
council can demonstrate the specific guideline,
In cases where no indicators are defined,

Physical Spaces

the guideline is considered self-explanatary
and no additional level of detail is required.

The Standard also notes where guidelines could
be implemented either by the local council,

in partnership with community stakeholders,
or solely by community stakeholders.

This is noted through the following keys:

Local council in partnership
with community stakeholder

S

Community stakeholder
(such as businesses, community

or other government agencies
and faith organisations)

Page 8
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The Glossary of Terms (on page 23) goes into additional
detail regarding the responsibility keys. A breakdown

of the features of the Standard is included below: Responsibilty Key

Category Name —'l'

| | Equitable Access @ —
Category
Aspirational Statement - - v .
Category lcon > l

Welcoming Cities also recognises the importance
of equity for all members of the community.

41 The local council ensures language access

Category & 4 across council areas

s e This can be demonstrated by:
Guideline Reference EAL1l Addressinglanguage access in council

services and programs
EA1.2  Provision of staff training on working
with diverse migrant populations
Provision of local infermation
and community safety services,
T especially emergency and alert
systems, in all relevant languages

.
o
&
&

Category, Guideline
& Indicator Reference

[AZ The local council does not have pelicies,
or inil thatii
or unintentionally exclude
or disenfranchise migrants.
This can be demonstrated by:
CAZ1 Naotexcluding or disenfranchising
migrants in local council codes.
EA22Z Ensuring local council palicies,
" o and initiatives are compliant
Indicator " with Federal and State policies
for non-discrimination based
on gender, sexual orientation, race,
ability o religion and initiatives exist
to support awareness of this within
council, local business and broader
community activities

Guideline

v

EA2.3 Conducting regular assessments
to identity and revise any policy,
program of initiative that might
directly or indirectly exclude
or disenfranchise migrants

4% Thelocal council partners with local

businesses and suppliers to ensure equitable

access to these services

This can be demonstrated by:

EA31 Woarking with local businesses
and suppliers to identity barriers
to equitable access, defining
strategies to eliminate those barriers,
promoting outreach to the migrant
community, and building knowledge
of services within the migrant community

CA32 Working with local businesses
and suppliers to ensure services
are provided that respond to diverse
cultural practices, preferred languages,
literacy levels and other
communication needs

CAJI  Working with local health services
lo promote access including
treatment and testing, along with
access lo preventative health services
and mental health services

EA34  Working with local housing services
to promote quality and affordable
hausing oppor tunities including home
ownership opportunities

EAJS  Working with local transporl services
to promate atfordable transportation
services or opporlunities

EA36

! The local council advances intersectional
and broader diversity approsches
to the inclusion and support of migrants
across the organisation
This can be demonstrated by:
Initiatives and approaches in units,
that wouldn't traditionally have
a migrant or cultural diversity focus,
applying a 'migrant lens’ in their work

EAd.1

Waorking with local justice services
o promote access to justice in court
proceedings including access
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. About The Standard

Assessment

The table below illustrates how a local council can Councils will be able to consult with experts

move through the different stages of Welcoming. in the Standard to help them implement the policies
Local councils will be re-evaluated every 3 years. and programs required to improve their standing
Councils can also request an interim evaluation. as a Welcoming City

Guidelines Implementation Evidence Validation Assessment type

Establishing Some guidelines and indicators met Welcoming Plan (or similar) in place to meet Signed by Mayor and CEO Self-Assessment
further guidelines and indicators

Advancing Guidelines and indicators of the following Documented policies, programs or initiatives Signed by Mayor and CEQ Peer Assessment
categories are met: to meet guidelines and indicators and countersigned by the
CEO of an agreed and
1. Leadership and Communications Welcoming Plan (or similar) in place to sustain existing matched Mentoring council
2. Equitable Access guidelines as well as meet further guidelines and indicators

3. Economic Development and Education
4. Safe and Connected Communities

Excelling Guidelines and indicators External assessor has viewed all documented policies, Recommendation from Formal External
of all categories are met programs or initiatives and spoken to all policy, approved WC assessor Assessment
program or initiative ‘owners’

Welcoming Plan (or similar)

Mentoring Sustaining the guidelines and indicators External assessor has viewed all documented policies, Recommendation from Formal External
of all categories with evidence programs or initfiatives and spoken to all palicy, approved WC assessor Assessment
of innovative and positive impact program or initiative ‘owners’

Welcoming Plan (or similar)

Tangible evidence is provided of innovative and positive
impact e.g. community surveys

Page 10
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Development and Accreditation

The International Social and Environmental
Accreditation and Labelling (ISEAL) Alliance
defines a Standard as a "document that provides,
for common and repeated use, rules, guidelines

or characteristics for products or related processes
and production methods with which compliance

is not mandatory”

ISEAL views a Standard as a powerful market-
based approach for creating positive social,
environmental, and economic change, and driving
transformation in how entities deliver goods
and/or services.

A Standard defines what is expected and
sustainable for a particular sector, drives

and maintains change with a verification process,
and has additional tools and activities in place
for tracing certified goods and/or services.
Through all of this, a Standard brings together

all actors in the ecosystem and builds the
capacity of entities to move from baseline

to higher performance standards over time.

The development of The Australian Standard

for Welcoming Cities (the Standard) has been
guided by ISEAL's Codes of Good Practice and
Credibility Principles. Welcoming Cities will apply
for full membership of the ISEAL Alliance

to validate the Standard’s compliance in 2017

The Standard has also considered the work
of Intercultural Cities, Integrating Cities
and Cities of Migration.

Note on Terms Used

For the purposes of the Standard, the term
“migrant” refers to overseas barn individuals,
including children. Unless otherwise specified,
the term “migrant” is also used to specify overseas
born individuals of any immigration status,
including refugees and people seeking asylum,

as well as foreign-born individuals residing

in the country on any visa type. Similarly, references
to the "migrant community” and “newcomers”
refer to all migrants, as defined above.

Please also refer to the full Glossary of Terms
on page 23,
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[ | Leadership and Communications

The local council recognises Aboriginal

and Torres Strait Islander people as the

First Peoples of this Nation

This can be demonstrated by:

LC1.1  Actively seeking reconciliation with
Aboriginal and Torres Strait Islander
people and communities

LC1.2  Formally acknowledging Traditional
Owners and Indigenous elders as the
original custedians of the land
in policies, initatives and at events

LC1.3 Engaging the Traditional Owners
and Indigenous elders in Welcoming
planning and activities

The local council designates a role or roles

of which the focus includes migrant

inclusion work

This can be demonstrated by:

LC2.1  Formalising the role(s)

LC2.2  Developing a reference group for
the role(s) that includes multi-sector
representation, and representatives
that reflect the diversity of the migrant
community and receiving communities

&
v,

0

The local council provides information

and support to migrants on accessing

community services and resources

This can be demonstrated by:

LC3.1 Provision of information on available
council resources such as local
council services

® LC3.2  Provision of information on visas
and citizenship
® LC3.3 Provision of information
on English language learning
opportunities and translation services
® LC3.4 Provision of information
on professional licensing
and business start ups

[ ] The local council promotes and strengthens
the collaborative work of Community Based
Organisations doing migrant inclusion work

T'he local council promotes employing a local

council workforce that is inclusive

and culturally diverse

This can be demonstrated by:

LC5.1  Identifying and addressing barriers
in processes or systems that may
limit inclusion

LC5.2  Supporting access to information
about relevant local council
job openings in an inclusive manner

LC5.3  Increasing the inter-cultural
competency skills of the
existing workforce

The local council advances local and
minority-owned business sourcing

and contracting (including for
migrant-owned businesses)

This can be demonstrated by:

LC6.1  Addressing the barriers

for migrant-owned businesses

to access council contracting opportunities

The local council manages a community wide
and cross-council plan for migrant inclusion
that sets strategies in each area

of this Standard

This can be demonstrated by:

LC/1  Regularly assessing the needs
and priorities of the local migrant
community and using that feedback
to strengthen the Welcoming Plan
{or similar)

LC/.2  Engaging cross-sector and diverse
stakeholders, including stakeholders
from both migrant and receiving
communities

LC7.3  Regularly assessing migrant inclusion
efforts for effectiveness including
building social cohesion, inclusivity
and equitability

LC7.4  Assessing learnings to drive a process
of continuous improvement

Item 6.5

Appendix A

Page 55



COUNCIL MEETING

7 AUGUST 2017

Leadership and Communications

The local council partners with relevant
stakeholders to promote a welcoming culture
through advocacy and communication
activities across diverse platforms

This can be demonstrated by:

LCB.1

LC8.2

® LCB.3

® LC84

® LCB.S

A public proclamation or resolution
declaring the local council to be

a welcoming community. The local
council provides information

and explanation to the broader
community of what this means.
Advocating for the opportunity
and benefit of migrant inclusion

to the community and reframing
the public debate about migration,
where necessary

Mot making public statements
discouraging migration or migrant
inclusion or directly attacking any
community on the basis of their
religion, ethnicity, race, gender,
orientation, or ability

Prioritising messaging with partners
that communicates the community-
wide benefit of migrant inclusion
and a welcoming culture

for all residents

Presenting consistent and compelling
counter narratives that present
positive migrant stories

and contributions

LCB.6

LC8.7

Supporting and promoting community
events and activities for multicultural
and faith-based communities

Linking local issues or events to those
occurring nationally or internationally,
including celebration of religious
festivals and national traditions

The local council establishes and monitors
municipal benchmarks against key

inclusion and cultural diversity indicators
such as employment, housing, health and
wellbeing, diversity in leadership, education,
and access and equity.
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Equitable Access

&
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The local council ensures language access

across council areas

This can be demonstrated by:

EA1.1 Addressing language access in council
services and programs

EAL1.Z  Provision of staff training on working
with diverse migrant populations

EAL.2  Provision of local information
and community safety services,
especially emergency and alert
systems, in all relevant languages

The local council does not have policies,

programs or initiatives that intentionally

or unintentionally exclude

or disenfranchise migrants.

This can be demonstrated by:

EA21 Notexcluding or disenfranchising
migrants in local council codes

EA2.2 Ensuring local council policies,
programs and initiatives are compliant
with Federal and State policies
for nen-discrimination based
on gender, sexual orientation, race,
ability or religion and initiatives exist
to support awareness of this within
council, local business and broader
community activities

EA2.3  Conducting regular assessments
to identify and revise any policy,
program or initiative that might
directly or indirectly exclude
or disenfranchise migrants

The local council partners with local

businesses and suppliers to ensure equitable

access to these services

This can be demonstrated by:

EA31  Working with local businesses
and suppliers to identify barriers
to equitable access, defining
strategies to eliminate those barriers,
promoting outreach to the migrant
community, and building knowledge
of services within the migrant community

EA3.2  Working with local businesses
and suppliers to ensure services
are provided that respond to diverse
cultural practices, preferred languages,
literacy levels and other
communication needs

EA3.3  Working with local health services
to promote access including
treatment and testing, along with
access to preventative health services
and mental health services

EA3.4  Working with local housing services
to promote quality and affordable
housing opportunities including home
ownership opportunities

EA3.5 Working with local transport services
to promote affordable transportation
services or opportunities

® EA3.6  Working with local justice services

to |'J[E)I'H(Jl'.(! access to ]USU(Z{’. incourt
proceedings including access
to legal services

The local council advances intersectional

and broader diversity approaches

to the inclusion and support of migrants

across the organisation

This can be demonstrated by:

EA4.1  Initiatives and approaches in units,
that wouldn't traditionally have
a migrant or cultural diversity focus,
applying a ‘migrant lens’ in their work

Item 6.5

Appendix A

Page 58



COUNCIL MEETING

7 AUGUST 2017

[ | Economic Development and Education

The local council integrates migrant inclusion
in its formal economic development approach

The local council advocates whole
of community opportunity and benefit
of migrant inclusion

The local council supports jobseekers

as well as businesses looking to attract

diverse talent

This can be demonstrated by:

EE3.1  Provision of professional networking
and mentorship opportunities

EE3.2  Provision of information
and employment counselling
to jobseekers such as information
on job search resources

EE3.3 Connecting migrants to work
experience opportunities such
as internships or apprenticeships

EE3.4  Supporting workplace language
learning opportunities in alliance
with businesses

EE3.5 Supporting recognition
of international work experience

EE3.6  Addressing discriminatory practices
in hiring and employment of council's
workforce and setting a positive
example for local businesses

EE3.7 Working with employers to improve
workplace conditions and culture

5

i

® EE3.8

Engaging employers,
chambers of commerce,
financial institutions, organisations
in the workforce system, and other
relevant community based
organisations to identify economic
development needs and opportunities
for migrants
EE3.9 Working to prepare and place
migrants in jobs that earn a living
wage and provide the potential
for upward mobility
EE3.10 Connecting all members
of the community to employment
to address unemployment
or underemployment

The local council advances migrants

in starting, building and growing businesses

This can be demonstrated by:

EE4.1 Provision of information on enterprise
development services

EE4.2 Improving access to contracting,
financing, networking and technical
assistance opportunities to migrant
entrepreneurs and migrant-owned
businesses

The local council advances financial inclusion
and builds the financial capacities of migrants

The local council provides education

on workers' rights and workplace safety,
improves access to legal advice

on employment and workplace issues

® EE71

The local council works with primary
and secondary school systems to attain
more equitable educational outcomes
for migrant students
This can be demonstrated by:
Advancing migrant parent
engagement with the school systems
including providing support
to parents in:
a) enrolling students
b) navigating the school system
c) accessing information on local
school options
d) accessing information
on resources and SU|’J[JE)[L
available to students
e) understanding rules and
disciplinary procedures
fl participating in parent
stakeholder bodies
EE/2  Facilitating migrant student access
to extracurricular
or enrichment activities
EE7.3  Engaging and leveraging
the community leadership role
of school principals to develop
co-ordinated approaches
to extracurricular
or enrichment activities
EE7.4  Provision of information on services
such as counselling and financial
assistance that increase migrant
student access to higher education
EE7.5 Provision of career readiness support
for migrant students
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Economic Development and Education

® EE/S

® EE77

Addressing early learning and
primary school readiness for migrant
children

Supporting training for educators
and staff on teaching and supporting
diverse student populations

The local council advances educational
and career opportunities for migrant adults
This can be demonstrated by:

® EEB.1

® EE8.2

® EE8.3

Facilitating access to professional
development opportunities
Developing migrant capacities

to increase access to higher
education, technical degrees,
certification programs

and professional licensing through
access to information,

services and resources
Facilitating the credentialing

for migrants including previous
learning, qualification and skills

Item 6.5

Appendix A

Page 60



COUNCIL MEETING 7 AUGUST 2017

Iltem 6.5 Appendix A Page 61



COUNCIL MEETING 7 AUGUST 2017

[ | Civic Engagement @

&

The local council supports eligible
migrants in voting
This can be demonstrated by:
® CE3.1  Working with relevant local council
and state government to eliminate
barriers to voting for eligible migrants
The local council develops migrant knowledge
of local council workings and advances L The local council engages migrants
migrant civic engagement in community service activities
This can be demonstrated by:
® CE1.1 Provision of information on civic
engagement opportunities along
with general information
on the responsibilities of councils
® CE1.2 Migrant participation in public
council meetings
® CE1.2 Migrant participation on council
committees and advisory / reference
groups and advancement of migrant
civic leadership

The local council supports
citizenship attainment
This can be demonstrated by:
® CE2.1 Provision of information on process
and eligibility, legal assistance,
and testing and application support
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B Safe and Connected Communities

&
7

0

® SC34  Planning activities targeted ® 5C53 Presence and participation

The local council ensures that safety services
are provided in a culturally competent manner
This can be demonstrated by:

SC1.1  Inclusion of victim services

SC1.1  Inclusion of code enforcement

The local council trains public safety staff
in working with diverse migrant populations
This can be demonstrated by:
5C2.1  Inclusion of staff operating
emergency response systems
such as 000

The local council nurtures connections
between the migrant community

and receiving community

This can be demonstrated by:

® SC3.1  Building relationships between

the receiving community and the
migrant community, and supporting
migrants in building diverse
personal networks

® SC3.2  Bringing the migrant community

and receiving community together
to work on issues of common interest

® 5C3.3  Promoting regular communication

and interaction between leaders
in the migrant community and
leaders in the receiving community

at connecting young people
from migrant and
receiving communities

The local council allows all people

of the community to practice their faith

This can be demonstrated by:

SC4.1  Cultural competency training
for council parking, traffic, events
and emergency management staff
and ensuring relevant policies and
processes are culturally appropriate

S5C4.2  Encouraging businesses as well
as local council spaces and facilities
to accommodate the practice
of different faiths

SC4.3  Accommodation of cultural practices
around birth, marriage, death
and burial (within the bounds
of Australian law)

The local council nurtures connections

between the migrant communities

and the local police force

This can be demonstrated by:

SC51  Facilitation of information sessions
by the local police force on local law
and legal processes to help migrant
communities understand and
appreciate the rights and obligations
to instil confidence and a sense
of a safe and connected community

SC5.2  Training and information for police
officers to understand the cultures
that make up the community

of the local police force in community
settings and events

Recruitment of migrants for positions
within the police force

and/or as community liaisons
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Conflict Resolution and Mediation

The local council identifies possible

sources of tension

This can be demonstrated by:

CM1.1 Developing a network of people
and organisations through which
appropriate and ongoing community
engagement processes can identify
possible sources of tension

I'he local council provides professional

mediation and other resources to deal

with identified conflicts

This can be demonstrated by:

® CM2.1 Access to trusted and skilled

mediation resources that deal
with intercultural and interreligious
issues and allow migrants to safely
report conflicts and discrimination

® The local council provides advice
and supports people who have
faced discrimination

2

&
v,

The local council actively diffuses

tension or conflicts before they

reach a large scale

This can be demonstrated by:

CM4.1  Running anti-discrimination
campaigns or raising awareness
in other ways

CM4.2  Encouraging intercultural contact
in order to gain a better
understanding of other cultures
as a strategy to prevent tensions
and conflicts
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Physical Spaces and Infrastructure Planning

The local council encourages intercultural
mixing in local council spaces including
public libraries and parks

Intercultural mixing is promoted
in non-council spaces

The local council consults about new projects
for physical spac

»s and infrastructure
with a wide cross section of community
This can be demonstrated by:

PI3.1  New physical spaces and
infrastructure that consider
and account for specific
cultural needs
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[ | Glossary of Terms

Term efinition

Local Council /s

Refers to the local government body being assessed against the Standard. Local councils include areas, cities, towns, municipalities, regions, shires and districts,

Migrant
Inclusion Work

“Migrant inclusion work” refers to the policies, programs, and partnership programs outlined in the Standard as a whole. In other words, efforts led by either alocal
council or advanced by partnerships to institutionalise migrant friendly policies, programs and initiatives in the areas of leadership and communications; equitable access;
economic development and education; civic engagement; safe and connected communities; conflict resolution and mediation and; physical spaces

and infrastructure planning.

Migrants,

Migrant Community,

Newcomer

For the purposes of the Standard, the term “migrant” refers to overseas born individuals, including children. Unless otherwise specified, the term “migrant” is also used
to specify averseas born individuals of any immigration status including refugees and people seeking asylum, as well as foreign-born individuals residing in the country
on any visa type. Similarly, references to the "migrant community” and “newcomers” refer to all migrants, as defined above.

Receiving
Community

Within this document, “receiving community” refers to all residents of a council area not covered under the definition of “migrant”. This includes Indigenous
communities and previous generations of migrants.

Responsibility
‘Local Council’
Responsibility

The local council should be the primary driver and facilitator of the guideline implementation.

Responsibility
‘Local Council
in Partnership
Responsibility

)

A varied leadership in guideline implementation possibly with:

a) Local council is the primary driver of the guideline implementation, but relies heavily on content or materials developed by other partners and/or relies on funding
from other sources to carry out implementation;

b) Formal multi-sector collaborations where a local council is one of the institutions at the table. Examples of other institutions that should be invalved include
community-based organisations, faith-based organisations, chambers of commerce, businesses, federal and state governments, and schools. While the local council
must play a role in the partnership, a local council does not need to be the driver or primary partner.

Responsibility
‘Community
Stakeholder’
Responsibility

The local council is not the driver or a primary partner in the implementation. The local council may be a stakeholder, be informed or consulted
by the community stakeholder.

Welcoming City

Alocal council that has committed, communicated, planned, built and/or sustained a welcoming community, and is assessed as such.
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6.6 PROPOSED RELOCATION OF 3KND KOOL N DEADLY
INDIGENOUS RADIO TO THE FORMER PRESTON POLICE
STATION

Author: Coordinator Equity and Diversity

Reviewed By: Director Community Development

Report Background

This report seeks provisional commitment from Council for the use of Council property at
59B Roseberry Street, the former Preston Police Station, as the new home for 3KND Kool N
Deadly indigenous radio station.

Previous Council Resolution

This matter has not been the subject of a previous Council resolution.
Previous Briefing(s)

Councillor Briefing — 13 July 2017

Council Plan Goal/Endorsed Strategy

Council Plan Goal 4: We will support and attract a diversity of local business and industries
by fostering an environment in which they can thrive.

Council Plan Goal 5.3 — We will be responsive and respectful to the current and emerging
aspirations of Traditional Owners and Aboriginal and Torres Strait Islanders communities in
Darebin.

Darebin Aboriginal and Torres Strait Islander Employment Strategy and Action Plan
2017-2021

Summary

Council has been approached by 3KND Kool n Deadly (3KND) Indigenous radio station for
assistance in helping them find a new home.

The former Preston Police Station at 59B Roseberry Street, Preston, has been identified as a
suitable location for 3KND as it is currently vacant, of sufficient size and near transport and
other allied services. 3KND are offering that the occupation of the facility would be at no cost
to Council, with funding for renovation and fit out costs to be sourced from the Victorian and
Commonwealth Governments.

There would be significant cultural, social and economic benefits for the local community and
Council in retaining Victoria’s largest Aboriginal controlled radio station within our
municipality and locating them on this site, including potential program, employment/training
and cross cultural linkages with the Intercultural Centre, Darebin Libraries and future
integration into Preston Civic Precinct development.

It is proposed that Council offer 3KND a lease for use of the site over a long-term period (40
years) which would be of a sufficient length to justify substantial financial contributions from
both the Victorian and Commonwealth Governments.

Iltem 6.6 Page 68



COUNCIL MEETING 7 AUGUST 2017

Recommendation

That Council:

(1) Endorses relocation of 3KND into the former Preston Police Station subject to external
investment being secured.

(2) Notes the temporary relocation of 3KND to the Darebin North East Community Hub.
(3) Notes Heads of Agreement document (Appendix A — Draft Lease Terms).

Introduction

3KND is Melbourne’s first Indigenous owned and managed radio station, providing a vital
service not only to the Indigenous community but also to the wider community as a whole.
The media services available at 3KND Radio are broad including; both AM and digital
services, online streaming, multimedia media training, studio recording hire and music
production.

Council has a long standing relationship with 3KND and has been approached by the station
seeking a suitable site for relocation of their current premises within Darebin.

The former Preston Police Station has been identified as the only suitable potential Council-
owned site to accommodate the radio station, as it met primary site selection criteria in terms
of size, proximity to public transport and proximity to other allied services. 3KND have
provided an outline of their space requirements and Officers have inspected the Mary Street
site and former police station to scope out options. The proposed relocation has support
from the Darebin Aboriginal Advisory Committee.

Issues and Discussion
Former Preston Police Station

The building has been vacant since its acquisition in 2005 from the Victorian Government
and substantial works would be required to make the site fit for use by any service.

The site is affected by a Heritage Overlay which has external heritage controls that require
the exterior of the building to be maintained. Internally, the building may be redeveloped.

The building is structurally sound but has extensive hazardous materials throughout and is
not compliant in terms of accessibility standards. Existing toilets and kitchen areas are well
below current standards and not suitable for use in their current condition. Floor and wall
linings, doors and trim are damaged and unserviceable. The condition of the electrical and
plumbing services throughout is suspect and would need to be replaced in any
redevelopment or upgrade scenario.

To accommodate 3KND on the Roseberry Street site, it is proposed to redevelop the original
red brick (heritage significant) portion of the former Police Station building to provide a gross
floor area in the order of 270m2. Redevelopment would include major internal modifications
such as replacement of all wall and ceiling linings, doors and trim, new electrical, plumbing
and mechanical services, new compliant toilet/amenity areas and the building made
accessible in terms of the Access to Premises Standards. Appropriate environmentally
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sustainable design features and acoustic treatments suitable for radio station operation
would be also need to be incorporated into the works. Works would include basic
landscaping with undercover area and car parking spaces.

It is estimated that the physical works to make the building fit for use would be in the order of
$1.75M (excluding GST). This cost estimate does not include any internal furniture and fit
out allowances, any specific radio station operational infrastructure costs, IT equipment,
relocation costs, and lease or legal charges or any adverse ground conditions or
contamination.

3KND Accommodation Proposal

It is proposed that Council would contribute the land and building to the works (via an initial
peppercorn lease arrangement that increases in value over a 40 year term). Capital costs for
the refurbishment, construction and fit out of the facility would be sourced and/or funded by
3KND with Council support.

Under the proposal a Heads of Agreement arrangement would be entered for a fixed period
stipulating conditions and terms.

The Heads of Agreement was confirmed by the board of South Eastern Indigenous Media
Association (SEIMA) 19 June 2017 with agreement on the mutual terms on offer as outlined
in Appendix A.

In the words of 3KND, ‘This mutual agreement is an historical step into the future for both
organisations. It shows strong collaboration, trust, engagement and goodwill that will allow us
to create a space where Aboriginal peoples will have a voice, opportunities and a pathway to
empowerment.’

As part of a legal settlement with the Victorian Government and another indigenous services
tenanted in the same facility, 3KND is required to vacate their existing premises in Mary
Street, Preston as condition of sale. The sale has subsequently occurred and 3KND have
advised that they must vacate the Mary Street property by January 2018. Interim
accommaodation for the station has been arranged at the Darebin North East Community Hub
starting from January 2018 (Vacation of current premises).

External Funding Support

Ad(ditional funding of $1M would be required to match 3KND’s contribution from sale of Mary
Street and meet the estimated target of $1.75M

A submission jointly signed by 3KND and the Darebin Mayor was forwarded on 25 May 2017
to the Minister for Industrial Relations, Aboriginal Affairs and Local Government seeking
meeting to discuss partnership opportunities and investment.

Officers and 3KND met in June with Inner North Community Foundation to explore
opportunities through programs, projects and philanthropic investment potential.

Council officers are continuing to work with 3KND and other tiers of Government in securing
financial support.
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Benefits of Supporting Proposal

The initiative supports health and wellbeing outcomes for the Aboriginal community
advancing economic, social and cultural opportunities both for Aboriginal community
members and for the Darebin community at large. It aligns with commitments made through
the Aboriginal and Torres Strait Islander Employment Strategy and Action Plan 2017-2021
foster local business development and investment.

Darebin is attracting significant investment of Aboriginal controlled agencies in our
municipality with 16 organisations including peak bodes, based in Darebin and likely to
increase.  Support for relocation of 3KND onto this site would enhance business
opportunities and attract co-investment for future development of the precinct site.

Significantly, project intersects with the Preston Civic Precinct development and
complements the Darebin Intercultural Centre with potential to realise increased partnership
activities between the organisations and greater participation of Aboriginal and CALD
communities in programs and activities promoting intercultural/cross cultural exchange and
collaboration.

The Darebin Aboriginal Advisory Committee is supportive if the initiative with the proposal
tabled at the 7 June 2017 committee meeting. The Committee also recommended that a
Traditional smoking ceremony take place before any work undertaken given the history of the
site and cultural considerations.

Options for Consideration

Option One — Support with no capital contribution (recommended)

It is recommended that Council resolve to support the proposed accommodation
arrangements on the proviso that the capital costs for the refurbishment, construction and fit
out of the facility are sourced and/or funded by 3KND.

Option Two — Support with capital contribution

The proposal still proceeds but with two investment streams being 3KND investment from
sale $750k and with balance of costs covered by Council.

Option Three — Do Nothing

Council could resolve to take no further action or not to progress this matter any further at
this time.

Council is under no obligation to proceed with the proposed arrangement and may walk
away without any financial penalties.

There is a risk of damaging Council’s relationship with 3KND and members of the wider
Aboriginal and Torres Strait Islander community if Council were not to proceed.

Financial and Resource Implications

It is estimated that the physical works would be in the order of $1.75M (excluding GST). This
cost estimate does not include any internal furniture and fit out allowances, any specific radio
station operational infrastructure costs, IT equipment, relocation costs, and lease or legal
charges or any adverse ground conditions or contamination. 3KND have indicated potential
co-contribution through proceeds of sale subject to approval.
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The sale of the current Mary Street building is estimated to contribute $750k to the works
with a shortfall of $1M. Council are working with 3KND to identify and attract funding from a
range of alternative sources.

Risk Management

There is a risk that 3KND may not be able to source the required amount of funds from
external sources and that they may call upon Council to contribute funds to the project.
This risk will be managed as a project gateway.

Reputational and relationship risk if the proposal does not go ahead or if the proposal
progresses with insufficient funding. This will be managed through project milestones,
ensuring timely communication and understandings under Heads of Agreement.

Policy Implications
Economic Development

Darebin is attracting significant investment of Aboriginal controlled agencies in our
municipality with 16 organisations including peak bodes, based in Darebin and likely to
increase. Support for relocation of 3KND onto this site would enhance business
opportunities and attract co-investment for future development of the precinct site.

Environmental Sustainability

Any proposed building works at the Roseberry Street site would be compliant with Council’s
ESD Building Policy and applicable building standards.

Human Rights, Equity and Inclusion

This initiative supports health and wellbeing outcomes for the Aboriginal community
advancing economic, social and cultural opportunities both for Aboriginal community
members and for the Darebin community at large.

Other

There are significant cultural, social and economic benefits for the local community and
Council in retaining Victoria’s largest Aboriginal controlled radio station within our
municipality on this site, including potential program linkages with the Intercultural Centre,
Darebin Libraries and future integration into Preston Civic Precinct development.

Future Actions

o Smoking Ceremony by Traditional Owners to be undertaken on site prior to
commencement of demolition.

o Demolition works for the site to commence (2017/2018, funded from carry forward from
2016/2017).

o Officers to continue to work with 3KND to broker other funding support and
business/training opportunities as part of the investment model.

o Interim accommodation for the station has been arranged at the Darebin North East
Community Hub starting from January 2018 (Vacation of current premises).

o Report back to Council to commence the lease process and pending funding
outcomes.
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Consultation and Advocacy
o Darebin Aboriginal Advisory Committee

o Minister for Industrial Relations, Aboriginal Affairs and Local Government Aboriginal
Affairs Victoria

o South East Indigenous Media

o Minister for Aboriginal Affairs

o Inner North Community Foundation

o Project Manager, Major Projects and Infrastructure
o Manager, Assets and Properties

o Manager Major Projects and Infrastructure

o Aboriginal Contact Officer

o Community Planner

o Coordinator, Equity and Diversity

Related Documents

o Darebin Aboriginal and Torres Strait Islander Employment Strategy and Action Plan
2017-2021.

Attachments

o Heads of Agreement Draft Lease Terms (Appendix A)

Disclosure of Interest

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Draft lease particulars for 3KND use of former Preston Police Station
building at 59B Roseberry Street, Preston
(n.b. actual lease would be subject to approval via resolution of Council)

Lessee 3KND

Lessor Darebin City Council

Land Part of 59B Roseberry Avenue, Preston being
approximately 690m2

Type of Facility Digital radio station, commercial offices and
community meeting space

Premises As shown on plan.

Access to Premises The lessee will have access to the premises 24
hours a day, 7 days a week during the term of the
lease and any holding-over period.

Permitted use Radio station
Commercial offices
Community meeting space

Lease Area Refer to attached map
Approx. 690m? land area
Approx. 220m? building area

Lease term 20 years

Options 2 x 10 year options (to make a total of 40 years)
Options would be exercisable at the discretion of
the tenant and Council would be obliged to accept
the extension of the lease at each of the option
periods, provided that the tenant was not in breach
of the lease. The tenant would need to advise
Council of the decision to exercise the option no
sooner than 6 months and no later than 3 months
prior to the completion of each term.

The proposed term structure provides 3KND and
Council with long term certainty of tenure, whilst
enabling 3KND flexibility in continuing their tenure.
3KND would have first right of refusal for a new
lease of the building, should Council continue to
offer the building for lease.
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Rent

Rent Review

GST

$1 per annum for first 20 year term
25% market value rent for first option
50% market value rent for second option

The proposed rental structure recognises the
capital contribution being brought to the facility as
well as the community benefit provided by the
service. The progressive scaling of the rental
amount allows time for the tenant to develop their
business model and income streams.

It is estimated that the current-day market value
rental for the site would be in the order of $200/m?
per annum and would generate a market rental of
$54,000 per annum.

The rental amount forgone by Council in entering
into the above rental arrangement would be
$1,080,000 in the first 20 year period, $405,000 in
the first 10 year option period and $270,000 in the
second 10 year option period (in current day
dollars).

Rent could be payable annually, quarterly or
monthly at the request of the tenant.

Should the lessee decide to exercise the first
option, the current market rent value of the site will
be assessed at that time by the City Valuer (or
equivalent valuer who holds the qualifications or
experience specified under section 13DA(2) of the
Valuation of Land Act 1960.

During the period of the first option, rent will be
increased/decreased in line with CPI for the
Melbourne area on each anniversary of the
commencement date of the term.

Should the lessee decide to exercise the second
option the current market rent value of the site will
be assessed at that time by the City Valuer (or
equivalent valuer who holds the qualifications or
experience specified under section 13DA(2) of the
Valuation of Land Act 1960.

During the period of the second option, rent will be
increased/decreased in line with CPI for the
Melbourne area on each anniversary of the
commencement date of the term.

Unless otherwise stated, all amounts quoted in this
document are exclusive of GST.
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Special conditions

Ownership

Improvement works

Maintenance

Capital renewal

The land and building would remain the property of
the Darebin City Council.

The improvement works to the building would
become the property of the Darebin City Gouncil
upon completion of the improvement works.

3KND would retain ownership of all chattels
(moveable possessions), including such items as
radio equipment, computers, furniture, window
coverings & kitchen equipment.

3KND would be responsible for providing/securing
funding for the improvement works to convert the
clean shell of the former Preston Police Station into
a community radio station

Darebin City Council may financially contribute to
the improvement works to the extent that would
enable additional structural strength for possible
additional future building works to accommodate
shared use of the site with other community groups
or Council services.

Building works would be project managed by the
Darebin City Council.

Darebin City Council would fund the project
management of the building works (estimated at
8% of the total cost of works).

Darebin City Council would be responsible for all
building maintenance including essential safety
measures.

3KND would be responsible for arranging for and
funding any repairs to the chattels (radio
equipment, computers & furniture).

Darebin City Council may seek recompense from
the tenant for provision of maintenance that is
determined to be necessary as a direct result of
wilful or negligent activity on behalf of the tenant.

Darebin City Council would be responsible for the
programming, funding and construction of any
capital renewal works to the building (following
completion of the improvement works). This would
include carpeting, interior painting and fixtures (e.g.
door handles).

3KND would be responsible for arranging for and
funding any replacement of chattels (radio
equipment, computers & furniture).
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Insurance

Shared use

Approvals

Legal & Other Costs

Lease Documentation

Darebin City Council would be responsible for
providing physical and public liability insurances for
the land and building.

3KND would be responsible for providing
insurances for building contents.

3KND will comply with any reasonable action
suggested by Council's insurers to reduce the land
and/or building’s physical or public liability with
respect to insurance.

Darebin City Council may, at any point during the
term of the lease, decide to construct additional
building/s at the property address for the purposes
of providing Council or community services.

3KND would retain exclusive use of the lease area
noted in the attached map.

Darebin City Council would seek to negotiate with
3KND to obtain access to land or vary the lease
area if additional land were to be required as part
of any shared use of the site. 3KND is not required
to accept any negotiated offer from Council in this
regard during the term of the lease.

The granting of the lease is subject to S190 of the
Local Government Act 1989.

Any proposed works at the site would be subject to
planning and building approvals which may not be
granted and/or the obtaining of which may delay
the commencement of works.

The lessee agrees to pay all legal costs for the
negotiation and execution of the lease and
reasonable disbursements to an amount not
exceeding $1,500.

Costs for any further requests for
variation/renewal/non-compliance to be borne by
the initiating party.

The lease document will be prepared along the
lines of Council's standard lease format.
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6.7 EXTERNAL COMMUNICATION ACTIVITY REPORT
JANUARY - JUNE 2017

Author: Manager Advocacy and Communication

Reviewed By: Director Corporate Services

Report Background

Regular officer report per Council Meeting Planner

Previous Council Resolution

This matter is not the subject of a previous Council resolution.
Previous Briefing(s)

This matter has not previously been to a Councillor Briefing.
Council Plan Goal/Endorsed Strategy

Goal 6 - A well governed Council

Communication and Stakeholder Engagement Strategy (2014)
Summary

This report provides a high level overview of Darebin Council’s external communication and
media activity between January and June 2017.

Community Survey results for the third quarter 2016/17 (March) show that residents are
satisfied with Council’'s communication about its programs and services, with a rating of 7.02
which is categorised as ‘good’ and is a slight increase on the previous quarter. The result is
consistent with the long-term average for this metric over the last eight years. The fourth
quarter results to end June 2017 were not available at the time of writing this report.

The Community Survey also includes a reputation measure to track community sentiment
about the organisation as a whole, and to help determine the impact of communication on
residents’ perceptions of Council. The results for the third quarter in 2016/17 show that there
is a relatively ‘good’ level of satisfaction with the performance of Council, and that positive
perceptions strongly outweigh negative ones. Five of the statements residents are asked to
rate are positive, with one exception: ‘Darebin Council is bureaucratic and ineffective’.
Average agreement with this statement declined in the third quarter March 2017 results,
which is noted in the survey report as a positive outcome.

Recommendation

That Council notes the overview of external communication activity and outcomes in this
report.
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Introduction

External communication is undertaken every day across Council by officers at all levels who
make and take phone calls, issue correspondence, meet with residents, businesses and
stakeholders and provide services directly to residents. The scope of this report does not
include every aspect of Council communication, but focuses on mainstream and mass
communication managed or undertaken centrally at a corporate level. It does not include
Customer Service interactions or direct communication by departments, such as letters
issued by the Planning Department, for example.

The channels managed centrally include:

. Media relations

= Council’s corporate social media channels

= Council’s corporate website

= Darebin Community News

. Leader advertising

= Publication approvals (departmental promotional and information collateral)

= Strategic communication planning (with departments)

" Diverse communication

Issues and Discussion
1. Communication outputs

Every year Council issues a large amount of communication material and responds to
communication queries through media and social media channels. Average outputs per year
through centrally managed channels are:

= 300 media queries answered

= 240 media releases/pitches to media, resulting in average of 1500+ media items about
Darebin

= 565,000+ unique visitors to the Darebin website

= 1200+ social media posts

= Respond to 500+ customer service queries and comments in social media
= 384,600 newsletters delivered (6 editions x 64,100 households)

. 9 e-newsletters delivered to 12,600 subscribers

= 54 weekly Leader advertisements delivered — 34 program based and 20 Mayoral
Messages

= 25+ significant communication plans delivered, 120+ internal client consultations
conducted to support strategic communication outcomes

= 100+ speeches edited for Mayoral/Councillor events
= 500+ publication brand approvals for brochures, flyers, promotional collateral

= 12 customer service on-hold phone messages delivered (in partnership with Decibels
Youth Recording Studio).
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2.  Community communication preferences

Council's Household Survey collects data about how our community prefers to receive
information from Council. Print media and information remained a prominent preference in
the most recent survey, consistent with other Melbourne councils. The Darebin results are
also consistent with annual local government research conducted state-wide. The most
recent survey in 2014 identified the preferences below. The next Household Survey won’t be
conducted until 2019 and will likely show some shift towards online and digital platforms, a
trend that Council is also able to observe and monitor between surveys.

Council needs to retain a balance between traditional and digital channels to meet current
community preferences, while planning and moving further towards digital and self-publishing
models of communication in anticipation of changing consumer habits. A key project
planned for 2017/18 will analyse all of Council’'s audiences and communication channels to
apply a segmentation model and enable more strategic targeting and dissemination of
information. It will also help to identify emerging channels so that Council can direct
resource and effort most effectively to future-proof our communication and meet the needs of
our residents.

Information in letter box 48.9%

Social media 10.2%

Local newspaper stories 45.2 %

Telephoning Council 6.8%

Darebin Community News 41.6%

Attend community events 6.1%

Local newspaper ads 27.5%

Visiting Council 4.6%

Website 24.6%

Public meetings 4.7%

Library 18.8%

Attend Council meetings 1.7%

3. Media Relations

A total of 1107 news items were published/aired during the first six-months of 2017 directly
mentioning Darebin Council (high volume of items is driven by syndication). Of these,
93.29% were positive or neutral reports, exceeding our KPI (80%).

Hot topics included the Preston Market development, Developer Contribution Scheme,
LGBTI advocacy, CEO recruitment and public housing.

The highest volume of coverage was published by Preston Leader. The highest cumulative
audience was reached by coverage aired on 3AW. The highest proportion of media reports
appeared in traditional print media (57.97%).

Top Media Outlets - Volume

Preston Leader, VIC
Northcote Leader, VIC
Herald Sun, Online

3AW, VIC

ABC Radio Me|bou..., VIC
Herald Sun, VIC

Age, VIC

Only Melbourne, Online
Canberra Times, Online
WA Today, Online
Brisbane Courier..., Online
Progress Leader, VIC
realestate.com.au, Online
Heidelberg Leader, VIC
The Border Mail, Online
The Weekly Revie..., VIC
Caulfield Glen E..., VIC

) Channel 7, NAT
Daily Telegraph ..., Online
Diamond Valley L..., VIC

o

40 80 120 160

volume
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4. Speech support

The first six months of the year were busy for Mayor and Councillor events, with 67 speeches
prepared and edited during this period.

5. Darebin Community News and e-newsletters
Darebin Community News

Between January and June 2017, three editions of Darebin Community News (DCN) were
distributed to all households in Darebin (64,100). As shown above, it remains a popular
source of Council news and information.

Residents are regularly surveyed to evaluate Darebin Community News and to ensure it is
meeting resident needs and interests. Feedback has remained consistent with high
satisfaction levels over the last few years. The most recent survey results between January
and June 2017 include the following findings from 185 respondents:

= 74% of respondents reported they read all of DCN

= 85% of respondents rated their overall satisfaction with DCN as satisfied or highly
satisfied.

The top three actions respondents reported taking as a result of reading DCN were:

. Go to the Darebin website (58%)

= Attend an event (54.5%)

= Use a featured Council service or facility (22%)

These responses accord with Council’s strategy of providing brief information in DCN with

more detail available online and clear calls to action. The fact that DCN is inspiring many

readers to seek more information, use a service or attend an event means it is performing an

important role in driving engagement and involvement with Council, as well as ensuring
people know about the services available to them.

Typical verbatim positive comments from this period’s evaluation regarding overall
satisfaction include:

“Having recently moved to this area | find the publication very useful.”

“l enjoy learning about our community, and appreciate learning about services provided by
Council.”

“Great content, all relevant and educational.”

“Love say no to racism, celebrating homemade cuisine and every article. So grateful as | will
be immersing myself into the activities. Thank you.”

“I think it’s great and find it very valuable and interesting to read. Particularly good to hear
about changes to roads, train lines, parks etc. Keep up the good work.”

Comments about which topics were of particular interest in each edition also provide a
wealth of insight into the way DCN helps keep people informed about Council’s policies and
activities:

“Connecting Preston (level crossings) — an informative article on an issue that hadn’t been in
my mind. | will be looking to add my feedback at the next round of consultation.”
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“The marriage equality article because it's an issue that | am every interested in and
passionate about and | like that it’s being addressed at this level of government.”

“Spotlight on Council’s bushland crew — great to know the effort that goes into preserving the
nature reserves we are so privileged to enjoy in Darebin.”

“I liked the ‘your councillors’ that let us know what our councillors are doing.”

“Nature strips article re planting was informative. | have been thinking about doing this but
haven't been sure how.”

“The article about the health protection officers — | enjoy ‘day in the life’ style articles and this
is a role | didn’t realise Council managed!”

DCN evaluation surveys of course also contain suggestions for improvements and topics of
interest to residents, which we endeavour to incorporate.

Enewsletters

MailChimp is now the preferred Council platform to create digital newsletters and manage
subscriber databases. Council currently has nine active newsletters managed via the
Mailchimp tool and 61 enewsletter campaigns were distributed over the six month period.

The subscriber list has grown by 34% in the last six months, from a subscriber rate of 8,275
to 12,593 subscribers. The growth was driven by the addition of three new enewsletters, and
by providing a simple mechanism on the website to allow customers to quickly and easily
subscribe to the range of newsletters on offer. The new enewsletters distributed in this
period were:

o Business eNews (distributed monthly)
o Homemade Food & Wine Festival (distributed weekly during festival period)

o Sustainability News (distributed monthly)

The average open rate for Council e-newsletters is 36.3% which is above the industry
average open rate of 23%.

6. Leader Advertising

Council advertises in local Leader newspapers every week, focusing on service and program
news and a message from the Mayor every second week.

Program and service advertising is driven by communication plans for projects and the need
to inform the public about general Council business and activities. Between January and
June 2017 a wide range of topics were covered in the Mayor's message, reflecting current
Council news and events, consultation and engagement activities.

In this period Council published two additional open letters to the community on advocacy
topics: Preston Market and public housing.

7. Social Media

Council has continued to show excellent growth in engagement in its corporate social media
channels, particularly Facebook. Between January and June Council posted 895 items to its
corporate social media channels and responded to nearly 300 customer service queries and
comments. 61 social media campaigns were rolled out between January and June on a wide
range of topics.
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We reached our target milestone of 10,000 Facebook likes in April 2017, maintaining our
position of 6™ place in a comparison table with 20 other metro councils (note: Melbourne and
Geelong sit at the top of the leader board in first and second place and are impossible to
match due to their size). By end June we leaped to 4™ place for Facebook with 11,213 likes.
We remained in 10" place for Twitter with over 4504 followers.

Growth in Facebook followers between January 2017 and end June 2017 was 49%, with
growth in engagement 29%. Twitter followers grew by 7.4% (this platform is slowing in
general across the population) and engagement grew by 1.9%. Instagram was up 26% and
LinkedIn was up 6%. Positive sentiment in our main channels remains high — over 84% for
Facebook and 75% for Twitter.

The top five topics for Facebook engagement were: works notices, consultations, sports
activities, large scale events and job postings.

In this period a new Mayoral video program was introduced to provide the Mayor with more
opportunities to fulfil her role as Council spokesperson through social media. Mayoral videos
have proven popular and show there is an appetite to hear directly from the leader of the
Council.

Video posts in general have continued to provide growth in social media traffic and
engagement levels. Over the last six months videos posted on the corporate Facebook page
have gained 26,073 views. The most popular videos in this period were the IDAHOBIT video
featuring messages to young people (5K+) and the budget consultation simulator featuring
the Mayor (2.5K).

Advertising on social media, primarily Facebook and Instagram, also gained growth and
momentum. 15,304 people took action as a result of social media advertising compared to
9204 in the previous six month period. Well performing campaigns included: Be Bright at
Night, Mayor’s Writing Award, Women in Business Lunch and the Library Lover promotion.

8. Website Communication

The Darebin corporate website received around 52,000 visits per month between January
and June 2017, up by 2000 per month on the previous six month period. The number of
unique visitors to the site has grown by 12% in the same period. The site has recorded
significant growth in traffic from mobile and tablet devices, with visits from a mobile phone
growing by 25% in six months and visits from a tablet increasing by 11%. Mobile and tablet
devices now account for 46% of total traffic to the website, which indicates that Council's
focus on a website design that is independent of device and considerate of mobile users has
been successful.

Referrals to the website from social media channels have grown by 53% in the last six
months, with Facebook recording the largest growth of referrals (59%). This indicates that
the concerted effort we have placed on returning visitors back to the corporate website from
social media posts has been very effective.

Towards the end of the six month period Council commenced work on a series of design
refinements to further enhance useability on the site, particularly focusing on in-page
navigation and ‘accordions’ (the device used to compress content and topics to one page
rather than asking users to visit multiple pages to find information). These refinements draw
on analytics and user feedback collected since the new website went live. The changes will
be evident to customers by September 2017.
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9. Communication Plans

All significant Council projects require a communication plan. Between January and June
2017, 16 strategic communication plans were developed with Council departments to guide
communication for projects. Key strategic projects in this period included consultation on the
Council Plan 2017-21, Budget 17/18, Domestic Animal Management Plan and Climate
Emergency Plan, and communicating Council’'s position on level crossing removals in
Preston. Council's efforts to engage more people in formulating the 17/18 Budget were
highly successful, with an unprecedented 1200+ residents providing input and comment.

Some key service communication plans included the annual hard waste collection, new
libraries app for kids and the East Preston Community Centre launch.

10. Diverse communication

Council holds monthly ethnic press briefings to provide information relevant to various
language groups. Key topics of interest for ethnic media in this period included: Council Plan
and Council Budget consultation, annual Community Support Fund grants, public housing,
Homemade Food and Wine Festival, sustainability events and the Aged Friendly Victoria
declaration.

A number of projects were promoted with translated materials in this period, including:
Backyard Harvest Festival, NAIDOC Week, Homemade Food and Wine Festival, Darebin
Health and Wellbeing Plan, Hard Waste collection, Darebin Mayor's Writing Award, New
Library Membership campaign, Bicultural Storytimes, Young Families Survey, Preston
Library Temporary Closure.

Use of Council’s Readspeaker application on the website, which enables people to listen to
written content, grew by 30% compared to the same period last year — from 18,662 users to
24,405.

There were 856 page views on the multilingual section of the website, the most popular
language content was Chinese, followed by Italian and Arabic.

Council completed a research project into communication preferences among multicultural
audiences during this period and will develop an action plan based on the findings. The
overwhelming finding was that multicultural audiences would like more face to face
communication — this is generally considered more relevant and effective than relying on
translated materials.

11. Corporate publications

Council produced 202 items of communication and marketing collateral between January
and June. 50% of the collateral was produced using Council’s in-house publication
management system and required no external design costs. 70 new assets were added to
Council’'s professional photo gallery during this period to keep publications fresh and
relevant.

12. Community satisfaction

Community Survey results for the first quarter of 2017 (second quarter results were not
available at time of writing) show that residents are satisfied with Council’s communication
about its programs and services, with a rating of 7.02 which is categorised as ‘good’. The
result is consistent with the long-term average for this metric over the last eight years.
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The Community Survey also includes a reputation measure to track community sentiment
about the organisation as a whole, and to help determine the impact of communication on
residents’ perceptions of Council. The results for the third quarter in 2016/17 show that there
is a relatively ‘good’ level of satisfaction with the performance of Council, and that positive
perceptions strongly outweigh negative ones. Five of the statements are positive, with one
exception: ‘Darebin Council is bureaucratic and ineffective’. Average agreement with this
statement declined in the third quarter March results, which is a positive outcome.

In the third quarter results, residents:

. strongly agreed that Council provides important services

. solidly agreed that Council is trustworthy and reliable, progressive and up-to-date and
has a sound direction for the future

= mildly agreed that Council offers value for rates, and
. mildly agreed that Council is bureaucratic and ineffective.
The Community Survey tracks advocacy as a key performance indicator. In the third quarter

2016/2017 residents rated their satisfaction with lobbying and making representation on key
issues at 6.60, which is ‘good’.

The survey includes a question to gauge community awareness of Council advocacy activity
by asking ‘Can you please list any Council advocacy campaigns you are aware of?’ This
question was designed to ascertain the community’s knowledge and understanding of
advocacy activity and to further understand what drives satisfaction levels for this metric.

The type of advocacy campaigns mentioned has varied in every quarter and many activities
mentioned are not formal advocacy, but rather general communication about programs and
services. This provides one viewpoint of the communication messages that have achieved a
high degree of cut-through and remained memorable for residents. For the third quarter in
2016/17, 30 items were recalled by residents. The top items in the three month period were:
Preston Market redevelopment, level crossing removals and urban food production strategy.
Options for Consideration

There are no options for consideration.

Financial and Resource Implications

The Advocacy and Communication Department’s operational budget covers salaries, DCN
production and distribution, and website and dhub licences. Advertising spend is costed to
individual departments as part of their project budgets, the Mayor's message is part of the
CE Office budget. External design costs when required are also covered by departmental
project budgets.

Risk Management

There are no risks associated with this report.

Policy Implications

Economic Development

There are no factors in this report which impact upon economic development.
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Environmental Sustainability

There are no factors in this report which impact upon environmental sustainability.
Human Rights, Equity and Inclusion

There are no factors in this report which impact on human rights, equity and inclusion.
Other

There are no other factors which impact on this report.

Future Actions
° Develop action plan based on CALD communication research
° Undertake audience, channel and segmentation analysis

. Complete website design refinements

Consultation and Advocacy

o Advocacy and Communication Department staff

Related Documents
o Communication and Stakeholder Engagement Strategy (2014)

Attachments
Nil

Disclosure of Interest

Section 80C of the Local Government Act 1989 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any direct or
indirect interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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7. CONSIDERATION OF RESPONSES TO PETITIONS, NOTICES OF
MOTION AND GENERAL BUSINESS

Nil

8. NOTICES OF MOTION

Nil

9. URGENT BUSINESS

10. GENERAL BUSINESS

Nil

11. PETITIONS

12. REPORTS OF STANDING COMMITTEES

Nil
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13. RECORDS OF ASSEMBLIES OF COUNCILLORS
13.1 ASSEMBLIES OF COUNCILLORS HELD

An Assembly of Councillors is defined in section 3 of the Local Government Act 1989 (the
Act) to include Advisory Committees of Council if at least one Councillor is present or, a
planned or scheduled meeting attended by at least half of the Councillors and one Council
Officer that considers matters intended or likely to be the subject of a Council decision.

Written records of Assemblies of Councillors must be kept and include the names of all
Councillors and members of Council staff attending, the matters considered, any conflict of
interest disclosures made by a Councillor attending, and whether a Councillor who has
disclosed a conflict of interest leaves the assembly.

Pursuant to section 80A (2) of the Act, these records must be, as soon as practicable,
reported at an ordinary meeting of the Council and incorporated in the minutes of that
meeting.

An Assembly of Councillors record was kept for:

o Councillor Briefing Session — 13 July 2017

o Councillor Briefing Session — 24 July 2017

Recommendation

That the record of the Assembly of Councillors held on 13 and 24 July 2017 and attached as
Appendix A to this report, be noted and incorporated in the minutes of this meeting.

Related Documents

. Local Government Act 1989

Attachments
o Assembly of Councillors - 7 August 2017 (Appendix A)
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¥ ASSEMBLY OF COUNCILLORS
e PUBLIC RECORD

DAREBIN

ASSEMBLY Title: Councillor Briefing Session
DETAILS:
Date: Thursday, 13 July 2017
Location: Conference Room, Darebin Civic Centre
PRESENT: Councillors: | Cr. Steph Amir, Cr. Susan Rennie, Cr. Lina Messina

(from 5:17pm), Cr. Susanne Newton, Cr. Gaetano
Greco and Cr. Trent McCarthy (from 7:10pm)

Council Phil Shanahan, Steve Hamilton, Oliver Vido, Andrew
Staff: MclLeod, Cheryl Hermence, Mandy Bathgate, Chris
Meulblok, Che Sutherland, Gilda Di Vincenzo, Tiffany
White, Katia Croce, Teneille Summers, Eddy Boscariol

Other: Chris Lombardo, Executive Officer, The Bridge (until
5:45pm)

APOLOGIES: Cr. Kim Le Cerf (Mayor), Cr. Tim Laurence, Cr. Julie
Williams

The Assembly commenced at 5:11pm

ASSEMBLY OF COUNCILLORS — PUBLIC RECORD (CONT)

MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
The Bridge — An overview of the organisation
1 and activities No disclosures were made
2 Vislcoming ibies No disclosures were macde

Review of the Sale of Minor Council Property
3 Assets Policy No disclosures were made

Gillies Street Fairfield Carpark

4 No disclosures were made
5 Signalised Pedestrian Crossings in Darebin Mo diesiras ireia e
b Advocacy Framework No disclosures were macde
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Assembly of Councillors

13 July 2017

MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
Proposed relocation of 3KND Kool N Deadly
Radio Station to the former Preston Police :
7 ) No disclosures were made
Station
8 Darebin Equity & Inclusion Policy Update No disclosures were made
9 Egwisrdes Laka Bostiausa No disclosures were made
Place-based Community Development in
10 East Reservoir No disclosures were made
Declaration of Reservoir Village Special Rate
11 Levy No disclosures were made
QCutstanding Council Resolutions as at 30
12 June 2017 No disclosures were made
The Assembly concluded at 8:35pm
RECORD Officer Name: | Steve Hamilton
LA Officer Title: Director City Futures and Assets
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Item 13.1 Appendix A Page 90



COUNCIL MEETING

7 AUGUST 2017

DAREBIN

ASSEMBLY OF COUNCILLORS

PUBLIC RECORD

ASSEMBELY
DETAILS:

Title:

Date:

Location:

Councillors Briefing Session

Monday 24 July 2017

Conference Room, Darebin Civic Centre

PRESENT:

APOLOGIES:

Councillors:

Council
Staff:

Other:

Cr. Kim Le Cerf (Mayor), Cr. Susanne Newton, Cr.
Susan Rennie, Cr. Julie Williams, Cr. Trent McCarthy
(from 5.23pm), Cr. Lina Messina (from 7.05pm).

Philip Shanahan (from 5.31pm), Katrina Knox, Jacinta
Stevens, Steve Hamilton, Oliver Vido, Eddie Boscariol
(5.05pm to 5.35pm), Alison Breach (5.35pm to 5.59pm),
Nathan Moresi (5.38pm to 5.59pm & 7.10pm to 8.32pm),
Sue Phillips, Libby Hynes (7.05pm to 7.15pm), Joanna
Cuscaden Jennifer Roche (7.15pm to 7.43pm, Che
Sutherland (7.05pm to 8.32pm), Teneille Summers
(8.32pm to 9.30pm).

David Williamson — Melbourne Innovation Centre (MIC).

Cr. Gaetano Greco (Deputy Mayor), Cr. Steph Amir
(Approved Leave of Absence), Cr. Tim Laurence
(Approved Leave of Absence), Andrew McLeod.

The Assembly commenced at 5.15pm was suspended at 5.59pm and recommenced

at 7.05pm

MATTERS CONSIDERED

DISCLOSURES AND
COMMENTS

1. | Presentation of Draft MIC Strategic Plan
2017-2020

No disclosures were made.

Cr Le Cerf absent form 5.26pm to
5.35pm

2. | Open Space Strategy — Progress Update

No disclosures were made.

3. | Single Use Plastic Elimination

No disclosures were made.

Cr Williams absent from 7.05pm to
7.09pm)

4. | Planning ‘The Bigger Picture’ and
Updating Darebin’s Housing Strategy

No disclosures were made.

Cr Messina absent from 7.35pm to
8.04pm)

5. | Vehicle Crossing Policy Review — Traffic
and Transport

No disclosures were made.

6. | Car Share Update and Next Steps

No disclosures were made.

Cr Williams absent from 8.30pm to
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MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
8.35pm
7. | Health and Wellbeing Plan 2017-2021 - No disclosures were made.
Draft Priorities Cr Williams absent from 9.00pm to
9.04pm
Cr Newton absent from 9 04pm to
9.07pm
8. | Family Violence Reforms in Victoria No disclosures were made.
9. | Proposed Lease to Telstra at John Hall No disclosures were made.
Reserve, Bundoora
10. | Preston Business Advisory Committee — No disclosures were made.
Membership and Amended Terms of
Reference
11. | Fines Reform No disclosures were made.
The Assembly concluded at 9.32pm
RECORD Officer Name: | Katrina Knox
ol HHe Officer Title: Director Community Development
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14. REPORTS BY MAYOR AND COUNCILLORS

Recommendation

That Council note the Reports by Mayor and Councillors.

15. CONSIDERATION OF REPORTS CONSIDERED CONFIDENTIAL

Nil

16. CLOSE OF MEETING
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