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AGENDA OF THE 
ORDINARY COUNCIL MEETING 

To be held on Monday 26 July 2021 at 6.00pm 

This Council Meeting will be held Virtually 

This meeting will be closed to the public pursuant to 
Section 395 of the Local Government Act 2020 

The meeting will be livestreamed and may be accessed 
from Councils website www.darebin.vic.gov.au. 

Persons wishing to submit a ‘Public Question’ may do so online 
by 12.00 noon on the day of the meeting via the Question and 
Submissions form on Council website . 
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Darebin City Council acknowledges the Wurundjeri Woi-
Wurrung people as the Traditional Owners and custodians 
of the land we now call Darebin and pays respect to their 
Elders, past, present and emerging. 
 
Council pays respect to all other Aboriginal and Torres 
Strait Islander communities in Darebin. 
 
Council recognises, and pays tribute to, the diverse 
culture, resilience and heritage of Aboriginal and Torres 
Strait Islander people. 
 
We acknowledge the leadership of Aboriginal and Torres 
Strait Islander communities and the right to self-
determination in the spirit of mutual understanding and 
respect. 

ACKNOWLEDGEMENT OF TRADITIONAL 
OWNERS AND ABORIGINAL AND TORRES 

STRAIT ISLANDER COMMUNITIES IN 
DAREBIN 

 
 



 

 

English 
These are the Minutes for the Council Meeting. For assistance with any of the items in the minutes, 
please telephone 8470 8888. 
 
Arabic 

 . 8470 8888الهاتف الاتصال ب يرجى المحاضر،ي من البنود في أالمساعدة في  علىللحصول . هذه هي محاضر اجتماع المجلس
 
Chinese 

这些是市议会会议纪要。如需协助了解任何纪要项目，请致电8470 8888。 

 
Greek 
 
Αυτά είναι τα Πρακτικά της συνεδρίασης του Δημοτικού Συμβουλίου. Για βοήθεια με οποιαδήποτε 
θέματα στα πρακτικά, παρακαλείστε να καλέσετε το 8470 8888. 
 
Hindi 

ये काउंसिल की बठैक का िारांश है। िारांश के ककिी भी आइटम में िहायता के सलए, कृपया 8470 

8888 पर टेलीफोन करें। 
 
Italian 
Questo è il verbale della riunione del Comune. Per assistenza con qualsiasi punto del verbale, si prega 
di chiamare il numero 8470 8888. 
 
Macedonian 
Ова е Записникот од состанокот на Општинскиот одбор. За помош во врска со која и да било 
точка од записникот, ве молиме телефонирајте на 8470 8888. 
 
Nepali 

यी पररषद्को बठैकका माइन्यटुहरू हुन।् माइन्यटुका कुन ैपनन वस्तिुम्बन्धी िहायताका लागि कृपया 8470 
8888 मा कल िनुहुोि।् 
 
Punjabi 

ਇਹ ਕੌਂਸਲ ਦੀ ਮੀਟ ਿੰ ਗ ਵਾਸਤ ੇਸਿੰ ਖੇਪ ਸਾਰਾਂਸ਼ ਹੈ। ਸਿੰ ਖੇਪ ਸਾਰਾਂਸ਼ ਟਵਚਲੀਆਂ ਟਕਸੇ ਵੀ ਆਈ ਮਾਂ ਸਿੰ ਬਿੰ ਧੀ ਸਹਾਇਤਾ ਵਾਸਤੇ, 
ਟਕਰਪਾ ਕਰਕੇ 8470 8888 ਨ ਿੰ   ੈਲੀਫ਼ੋਨ ਕਰ਼ੋ। 
 
Somali 
Kuwaani waa qodobadii lagaga wada hadlay Fadhiga Golaha. Caawimada mid kasta oo ka mid ah 
qodobada laga wada hadlay, fadlan la xiriir 8470 8888. 
 
Spanish 
Estas son las Actas de la Reunión del Concejo. Para recibir ayuda acerca de algún tema de las actas, 
llame al teléfono 8470 8888. 
 
Urdu   

پر فون  8888 8470 میٹنگ کا ايجنڈا ہے۔ايجنڈے کے کسی بهی حصے کے بارے میں مدد کے لیے براه مہربانیيہ کاؤنسل کی 

 کريں۔
 
Vietnamese 
Đây là những Biên bản Họp Hội đồng Thành phố. Muốn có người trợ giúp mình về bất kỳ 
mục nào trong biên bản họp, xin quý vị gọi điện thoại số 8470 8888. 
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Agenda 

1. OPENING OF  MEETIN G AN D Membershi p 

1. OPENING OF MEETING AND MEMBERSHIP

Cr. Lina Messina (Mayor) (Chairperson) 

Cr. Gaetano Greco (Deputy Mayor) 

Cr. Emily Dimitriadis 

Cr. Tom Hannan 

Cr. Tim Laurence 

Cr. Trent McCarthy 

Cr. Susanne Newton 

Cr. Susan Rennie 

Cr. Julie Williams 

2. Acknowl edg ement of Traditional Owners  

2. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

3. Apologies  

3. APOLOGIES

4. Disclosur es of Conflicts of Interest  

4. DISCLOSURES OF CONFLICTS OF INTEREST

Confirmati on of Minutes 5.  Confirmati on of the Minutes of Council Meeti ngs 

CONFIRMATION  OF  MINUTES 

5. CONFIRMATION OF THE MINUTES OF COUNCIL MEETINGS

Recommendation 

That the Minutes of the Ordinary Meeting of Council held on 28 June 2021 be confirmed as a 
correct record of business transacted. 



ORDINARY COUNCIL MEETING 26 JULY 2021 

 

Page 2 

6. Questi on and Submission Ti me 

6. QUESTION AND SUBMISSION TIME  

 
Members of the public can lodge questions for Council to answer at an Ordinary Council 
meeting. 
 
Due to the current COVID-19 health crisis and associated requirements residents and 
interested persons are strongly encouraged to view this Council meeting online.  
 
The meeting will not be open to the public and accordingly public questions to be 
answered at the meeting will only be received up until 12.00 noon on the day of the 
meeting.   
 
QUESTIONS 
 
Members of the public can ask up to three (3) questions at an Ordinary Council meeting. 
 

Questions submitted online will be responded to in the first instance.  
 
Any question not answered at the meeting will be taken on notice and a written response will 
be provided to the person asking the question. 
 

In accordance with the Council Governnace Rules  2020, the Chairperson may disallow a 
question if it: 

a) relates to a matter outside the duties, functions or powers of Council; 
b) is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable in 
language or substance; 
c) may lead to a breach of Council’s statutory obligations; 
d) relates to a Notice of Motion, Petition or item of urgent business; 
e) deals with a subject matter already answered; 
f) is aimed at embarrassing a Councillor or an Officer; or 
g) deals with a matter that should be, or has been, considered as a confidential 
matter or relates to any matter in respect of which Council may close the Meeting to 
the public under section 66  of the Local Government Act 2020. 

No questions directed at an individual Councillor or Officer will be allowed  
 
SUBMISSIONS OR COMMENTS 
 

Due to the meeting not being open to members of the public no submissions or comments 
will be able to be made on reports listed on the agenda . 
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HOW TO SUBMIT YOUR QUESTION OR MAKE A COMMENT OR SUBMISSION 
 

Members of the public who wish to ask a question, or make a comment or submission to an 
agenda item, at an Ordinary Council Meeting may register their question or submission 
before 12.00 noon on the day of the meeting in one of the following ways: 

(a) online at darebin.vic.gov.au/questionsandsubmissions; or  

(b) by mail to PO Box 91, Preston 3072. 
 

Council meetings can be viewed at the Watch Council and Planning Committee meetings 
page.  
 

Agenda’s will be available for viewing on Council’s website at the ‘Meeting Agendas and 
Minutes’ page by 5pm, up to 6 days prior to the date of the meeting. 

7. Petitions  

7. PETITIONS  
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8. Consi derati on of R eports  

8. CONSIDERATION OF REPORTS 
8.1 D arebin Intercultural C entre Pr ogrammi ng Think Tank 

8.1 DAREBIN INTERCULTURAL CENTRE PROGRAMMING 
THINK TANK 

 

Author: Manager Creative Culture and Events     
 

Reviewed By: General Manager Community  
 

 

EXECUTIVE SUMMARY 
 
This report details the draft terms of reference to establish a new Programming Think Tank 
(PTT) to refocus the programming vision, strategies and objectives aligned to the relocation 
and renewal of the Intercultural Centre to 350 High Street Preston.  
 
The PTT is designed to inform and guide the evolution of the Intercultural Centre during this 
period of renewal and relocation.  The forum will bring together peak bodies, community 
leaders and community experts from culturally and linguistically diverse backgrounds and 
experiences to work with Council Officers between September 2021 and February 2022. 
 
Recommendati on 

Officer 
Recommendation 

That Council 

(1) Endorses the proposed plan for expressions of interest to establish a short-term 
Programming Think Tank for the Darebin Intercultural Centre. 

(2) Endorses the proposed Draft Darebin Intercultural Centre Programming Think Tank 
Terms of Reference at Appendix B.  

 

 

BACKGROUND / KEY INFORMATION 
 
At its meeting on 24 May 2021, Council endorsed the proposal and concept designs to 
relocate the Intercultural Centre to a new home, in the heart of the Preston Town Hall 
Precinct, located at 350 High Street Preston.  Council also tasked officers to propose a plan 
to establish a short-term ‘Intercultural Programming Vision Group’ that includes external 
advisors to prepare and establish a vision, objectives and strategies on future programming 
for the new Intercultural Centre. 
 
The Darebin Intercultural Centre was established in 2011, conceived as a centre of 
excellence for intercultural relations and ongoing community development. It was intended as 
a practical demonstration of Council’s objective to foster cultural diversity, intercultural 
dialogue and connectedness between Darebin’s diverse cultural groups. 
 
The establishment of a PTT as a community-led and collaborative platform will renew the 
stated vision, mission and approach of the program at Appendix A.   
 
The PTT will be convened from September 2021 and work in concert with the 
commencement of the construction phase of the Intercultural Centre Relocation Project into 
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the early stages of 2022. The Manager, Creative Culture & Events will convene these 
meetings and ensure good governance informs meeting protocols.  
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Previous Council Resolution 
 
At its meeting held on 24 May 2021, Council resolved to: 
 
(1) Endorse the concept design for the relocated Intercultural Centre and approve the 

project proceeding to tender. 
 
(2) Note the recommendations of the Community Reference Group as supported by 

Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation. 
 
(3) Receives a report in July 2021 on setting up a short term ‘Intercultural Programming 

Vision Group’ that includes external advisors to prepare and establish a vision, 
objectives and strategies on future programming for the new Intercultural Centre.   

 

COMMUNICATIONS AND ENGAGEMENT 
 
The PTT itself is the consultation process. The PTT is a short-term, high impact, think tank 
that brings together our most trusted partners and community leaders to further develop the 
programming framework for the future Intercultural Centre.  
 
The PTT will make its contribution to targeted agendas within the think tank sessions, which 
will be interpreted by officers into a programming framework guide for use in the years to 
come after the PTT membership has dispersed. 
 
Think Tank Plan 
 
A focus on a targeted culturally and linguistically diverse recruitment drive will invite 
expressions of interest from peak multicultural organisations, partners, local community 
organisations and representative groups to join the PTT. The candidates will be assessed to 
bring about a diverse, representative group to work together towards an ambitious new vision 
and programming offer at the Intercultural Centre.  The engagement plan will seek to reach 
existing collaborators, previous Community Reference Group members, existing peak bodies 
and associations as well as reach to new networks and relations. 
 
Bringing together a range of perspectives, experiences and interest, the PTT members will 
be aligned to the Terms of Reference (Appendix B).   
 
Workshops will be designed to gain the insight and experience of the membership directly 
into the programming framework for the Darebin Intercultural Centre. The wider community 
will be informed and encouraged to join the conversation and ideas of the PTT to verify and 
ground the outcomes through regular updates on the Darebin Your Say page and through 
targeted e-Newsletters inviting further feedback and engagement.  
 
Guiding principles  
 
The guiding principles of the PTT are grounded in a social inclusion and Council’s Towards 
Equality human rights-based framework, affirming:  
 

• The rights of all people in Darebin to equal access to services, projects and programs 
initiated by Darebin Intercultural Centre and to participate in all aspects of civic life.  

• The rights of all people in Darebin to observe their cultural practices and beliefs 
without fear of discrimination or any form of social disadvantage.  

• The need for continued awareness raising, advocacy and community-based action to 
address barriers to equality faced by members of Darebin communities.  
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Expressions of Interest 
 
Invitations to express interest in being a part of the short-term PTT will be targeted and 
include: 
 
Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation (Wurundjeri) 
 
The acknowledgement of Aboriginal and Torres Strait Islander peoples as the Traditional 
Owners of this land is the anchor point from which the centre and its programs must be 
based. The internal working group has an established relationship with Wurundjeri in relation 
to the Intercultural Centre relocation project. The Wurundjeri consultation team have 
indicated that Aunty Diane Kerr has expressed interest in providing input into the Intercultural 
Centre programming.  
 
Following feedback provided by Wurundjeri Corporation as part of the evaluation process of 
the Intercultural Centre relocation project consultation process, local Elders will be invited to 
participate in the PTT in addition to Aunty Diane Kerr. 
 
Strategic stakeholders  
 
Representatives from peak bodies and key organisations will be invited to express interest in 
participating the PTT.  Key stakeholders include:  

• Darebin Ethnic Communities Council 

• Victorian Multicultural Commission 

• Ethnic Communities Council of Victoria 

• Federation of Ethnic Communities Councils of Australia 

• Department of Premier and Cabinet 

• Australian Human Rights Commission 

• Scanlon Foundation 

• Welcoming Cities 

• Australia GLBTIQ Multicultural Council 

• Thorne Harbour 

• Women’s Health in the North 

• Action on Disability within Ethnic Communities 

• Multicultural Arts Victoria 

• Melbourne Polytechnic International Students Department 

• La Trobe International Students Department 
 

Intercultural Centre Relocation Project Community Reference Group (CRG) 
 
The members of the Intercultural Centre CRG as well as all applicants who expressed 
interest in being a part of the CRG during 2020 will be invited to submit an expression of 
interest to the PTT.  
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Darebin advisory and steering committees 
 
Representatives from the Darebin Youth Jury, Darebin Interfaith Council, the Welcoming 
Cities Steering Committee and the Darebin Ethic Communities Council Steering Committee 
will be invited to express their interest in participating in the PTT. 
 
The PTT will work with officers to consider the programming vision, objectives and 
framework, further developing and refining the methods that the Darebin Intercultural Centre 
can take to create positive change for the Darebin community.  Regular meetings of the PTT 
will commence in October 2021 and conclude in February 2022. 
 
Other communications will include regular updates to existing stakeholders, and ongoing 
development of relationships across the local community and broader sector, including 
potential future participants and partners. Any feedback obtained through these mediums will 
be incorporated into program design and relayed at the PTT’s subsequent meeting. 
 
Key messages for communications throughout this process will include: 
 

(1) The Darebin Intercultural Centre is moving from 59A Roseberry Street, Preston to 
350 High Street, Preston 

(2) The relocated Darebin Intercultural Centre will be a visible and central expression of 
Council’s commitment to a more just society and will be programmed for, by and with 
Darebin’s diverse communities 

(3) The Intercultural Centre and its programming are informed by and aligned with, 
Darebin’s commitment to be a Welcoming City and Refugee Welcome Zone, 
Darebin’s Towards Equality, Equity, Inclusion and Human Rights Framework and 
Council’s Statement of Commitment to Traditional Owners and Aboriginal and Torres 
Strait Islander people 

(4) The PTT is designed to shape the future of the Intercultural Centre’s program design, 
vision, priorities and objectives. 

(5) Programming will support the achievement of the Darebin Council Plan and 
Community Vision. 

 
ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
This project aligns with Draft Darebin 2041 Community Vision priorities including: 

• Respecting and recognising Aboriginal and Torres Strait Islander communities’ 
values, living culture and practices; and  

• Connecting, valuing and including our diverse communities 
 
This project aligns with key actions in the Council Plan 2021 to 2025 strategic objectives 
including: 

• Develop partnerships with organisations from across the city that celebrate people 
from diverse backgrounds 

• Help to build an inclusive and empowered community where social cohesion and 
community harmony are fostered 

• Increase social connection and reduce isolation, loneliness and support positive 
mental health 
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• Prioritise and respect the voices and aspirations of Traditional Owners and Aboriginal 
and Torres Strait Islander communities in Darebin 

• We will ensure our festivals, events and functions are inclusive and respond equitably 
to celebrate the diverse needs and aspirations of our community 

• Work towards a discrimination and systemic racism free Darebin and reduce the 
impact of poverty and disadvantage 

 

Environmental Sustainability Considerations 
 
Environmental sustainability and climate emergency do not immediately influence the PTT. 
 
Climate Emergency 
 
The PTT will not have any impact on climate change. Meetings will be held in Preston which 
is greatly serviced by public transport. Where meetings cannot be held in person, they will be 
held online. 

 
Equity, Inclusion and Wellbeing Considerations 
 
Council’s Equity, Inclusion and Human Rights Framework, Towards Equality, is a key 
platform to guide the future of the Darebin Intercultural Centre program. Aspects of this 
framework will be put into action through programming.  
 
The Equity Impact Assessment (EIA) will be used as a key tool to apply a People, Place and 
Experience lens to the programming design for the Centre and to consider the how the 
centre can best respond to the diverse and varied needs of the Darebin community.  
 
An EIA will be designed into a PTT session to guide the membership through these 
considerations. The final outcomes of the PTT will be taken through an EIA by officers to 
ensure that they are relevance to Darebin’s diverse culturally and linguistically community, in 
addition to other areas of disadvantage. 
 
Following the dissolving of the short-term PTT, our programs will continue to be co-designed 
with the local CALD community, with our migrant, refugee and recently arrived communities, 
and with others who are vulnerable, under-represented, or who are experiencing racism and 
discrimination because of their cultural background, their identity or their beliefs.  
 
In addition to this, the Centre will consider how it can reflect Darebin’s commitment to be a 
Welcoming City and integrate the six categories of the Welcoming Cities Standard across the 
centres programming, such as considering how the centre can provide a platform to enable  
Social and Cultural Inclusion, Civic Participation, Economic Development amongst newly 
arrived and migrant communities, which is the specific remit of the Standard.  

 
Ongoing consultation with the Equity and Wellbeing Department and external stakeholders 
will seek to ensure that the relocation and redefinition of the Darebin Intercultural Centre’s 
design and programming continues to reflect Council’s equity, inclusion and wellbeing 
commitments and importantly, consider and reflect intersectionality in both the built form of 
the centre and the programming. 
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Cultural Considerations 
 
Critical to the Intercultural Centre model is recognition of Traditional Owners and Aboriginal 
and Torres Strait Islander communities, as articulated in Council’s Statement of 
Commitment. Cultural considerations also relate to experiences of discrimination, particularly 
racism. The Intercultural Centre is focused on migrant and receiving communities, refugee 
and recently arrived communities, our most vulnerable community members, and members 
of our community who experience discrimination because of their identity and/or their beliefs. 
By enlisting the experience and skills of Think Tank participants, programming will respond to 
the community’s experience of racism and discrimination in a responsive, co-designed and 
evidence-based way. 
 

Economic Development Considerations 
 
The community will reclaim this civic building and transform it from a largely bureaucratic 
space into a rich, life-filled community space.  The PTT will examine the programming of the 
Intercultural Centre in relationship to social procurement, local business connections, 
employment opportunities for culturally and linguistically diverse providers. We will 
strengthen partnerships with local organisations, service providers and cultural groups as 
well as establish strategic relationships with peak bodies and institutions based out of the 
renewed Town Hall Precinct.   
 

Financial and Resource Implications 
 
Existing operational budget and staffing will resource the Darebin Intercultural Centre 
Programming Think Tank. 
 

Legal and Risk Implications 
 
No legal or risk implications are present at this stage. 
 

Operational Impacts 
 
The Darebin Intercultural Centre Programming Think Tank will provide a platform where 
ideas, opportunities and innovations can inform and guide programming and activations at 
the renewed centre. 

 
DISCUSSION 
 
The PTT is a short-term, high impact think tank that brings together our most trusted partners 
and community leaders to further develop the programming framework for the future 
Intercultural Centre.  
 
The PTT will make its contribution to targeted agendas within the think tank sessions, which 
will be interpreted by officers into a programming framework guide for use in the years to 
come after the PTT membership has dispersed.   
 
The role of the PTT is to:  

• Support the refocus and renewal of the programming framework, vision, strategies 
and objectives. 

• Interpret the programming framework that officers will use to generate activities, 
partnerships, new initiatives and promote innovation and ambition. 

• Articulate what an Intercultural Centre experience will be, not through build 
environment but through the nature of the activity, program design and partnerships. 
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• Provide ambitious and innovative perspectives on program thinking, design and 
delivery for the Intercultural Centre 

• Utilise creative and critical thinking to provide brilliant ideas and solutions for 
addressing discrimination at the local level with national significance. 

 
OPTIONS FOR CONSIDERATION 
 
Option 1: 
Proceed with an expression of interest process and establish a short-term PTT aligned to the 
PTT Terms of Reference. Convene a PTT to renew and refocus the vision, strategies and 
objectives of the Intercultural Centre. 
 
Option 2: 
Do not proceed to establish a PTT.  

 
IMPLEMENTATION STRATEGY 
 
The outcomes of the PTT will be incorporated into the program design for the Intercultural 
Centre. 
 

Communication 
 
Ongoing communications throughout the PTT will include regular updates to existing 
stakeholders, meeting minutes uploaded to the Darebin Your Say project page, Mailchimp e-
e-newsletter updates and ongoing development of relationships across the local community 
and broader sector. 
 
Officers will offer to provide project updates at Council Advisory Committee meetings as 
relevant, as well as to the Darebin Youth Jury, Darebin Ethnic Community Council steering 
committee, Welcoming Cities steering committee and the Darebin Interfaith Council. 
 

Timeline 
 

DATE ACTION 

August 2021 Expressions of Interest are sought 

September 2021 Applications are assessed and successful applicants informed 

Oct 2021 – Feb 2022 4 – 6 PTT meetings plus additional roundtable meetings with 
priority groups as identified in the process by the PTT to leverage 
and test ideas and new perspectives. 

 

 
RELATED DOCUMENTS 
 
- Council Plan 2021 to 2025  

- Toward Equality – Equity, Inclusion and Human Rights Framework 2019-2029 

- Welcoming Cities Standard 

- Statement of Commitment to Traditional Owners and Aboriginal and Torres Strait 
Islander peoples 
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Attachments 

• Appendix A - The Future of Darebin Intercultural Centre Discussion Paper 2019 
(Appendix A) ⇩  

• Appendix B - Draft Darebin Intercultural Centre Programming Think Tank Terms of 
Reference (A6024286).pdf (Appendix B) ⇩   

 
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any general or 
material interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Appendi x A - The Futur e of D arebi n Intercul tur al Centr e Discussi on Paper 2019 
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Appendi x B - Draft D arebi n Intercul tur al Centr e Programming Thi nk Tank Terms of R eference (A6024286).pdf  
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8.2 Local Area Place- maki ng Pr ogram - Your Street Your Say 

8.2 LOCAL AREA PLACE-MAKING PROGRAM - YOUR STREET 
YOUR SAY 

 

Author: Transport Project Officer     
 

Reviewed By: General Manager City Sustainability and Strategy  
 

 

EXECUTIVE SUMMARY 
 
This report provides an overview of the Your Street, Your Say approach to Local Area Place-
Making and seeks endorsement of the proposed schedule of areas to be investigated. This 
report also details how the Your Street, Your Say approach will strengthen service delivery 
and achieve better transport outcomes for the community. 
 
Local Area Place-Making (LAPM) is the use of streetscape changes and road safety 
treatments (e.g. kerb extensions, speed cushions) to influence driver behaviour and create 
safer and more liveable local streets. 
 
Council has already developed a number of successful LAPM projects, including the 
Cheddar (Reservoir East), Croxton West, Clarendon (Thornbury East), and Northcote 
precincts. 
 
The Your Street, Your Say program involves applying the LAPM approach across the entire 
municipality as part of a recurring three-year cycle. The program will consider Local Area 
traffic management, road safety, on-street parking (i.e. time restrictions, residential parking 
permits) and landscaping. The community, including young children, schools, and older 
adults, will play a key role in identifying issues and opportunities in local areas, and also set 
the outcomes they would like the program to achieve. 
 
Emerging transport issues with a significant safety risk will continue to be treated separately 
from the LAPM program as required. 
 
Recommendati on 

Officer 
Recommendation 

That Council; 

(1) Endorses a rolling schedule for community engagement about the road reserve 
layout and transport operation through the local area place-making Your Street Your 
Say program, in the order shown as follows: 

• Year 1 (2021/22) – Reservoir West, Preston West and Thornbury West 

• Year 2 (2022/23) – Northcote East/Fairfield, Thornbury East and 
Bundoora/Macleod 

• Year 3 (2023/24) – Reservoir East, Preston East and Northcote West. 
 

 

BACKGROUND / KEY INFORMATION 
One of Council’s central responsibilities is the management of local roads within the 
municipality. Responsibilities for managing the roads are a legislative requirement and are 
set out in the Transportation Integration Act 2010 and Road Management Act 2004.  
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This program is not just about mobility and road safety - it is also about how we allocate our 
public space within road reserves to achieve Darebin’s Community Vision: 

• Vibrant, Respectful and Connected 

• Prosperous, Liveable and Flourishing 

• Climate, Green and Sustainable. 
 
In the past, changes to the road network have typically been made using one of the following 
approaches: 

• Point location (i.e. single treatments); or 

• Smaller corridor and area-based reviews. 

 

Point Location Approach 

 
Council receives many requests from customers and other organisations to make changes to 
a single location. These requests are often made because of safety concerns, or because 
someone is requesting a change to access street space (for example to be prioritised for 
parking access).  

 
Council officers investigate all requests and, in many instances, recommend and deliver 
minor, low-cost treatments (such as signage or line-marking). Other requests are more 
appropriately considered at a network level, and so are referred to future network studies.  
 
Point location projects are also identified through the proactive review of collision information 
that is collated by the State Government. (A collision record is created when there has been 
an incident that involved a person being injured or dying on the road network.) 
 
Customer requests have been steadily increasing over the past decade (see chart below that 
shows monthly average). Reasons could include changing transport patterns and increased 
road congestion. 
 
 

Figure 1. Customer requests relating to transport have been steadily increasing* 

 
*2021 includes only January to March, incomplete data for 2014 and 2015. 
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Network Approach 
 
For more complex issues or where point location treatments would have knock-on impacts, 
Council undertakes ‘Network’ studies that look at a wider area or corridor and considers a 
variety of traffic management issues and road safety treatments at once.  
 
Recent examples of this approach include: 

• Cheddar Local Area Place-Making (LAPM) project 

• Croxton West LAPM project 

• Clarendon Local Area Traffic Management (LATM) project 

• Northcote LATM project 

• Streets for People Corridors 

• Safe Travel to School Audits. 

This type of network approach is generally considered best practice. Many other councils in 
Melbourne and beyond take a similar approach to managing their road network, including: 

• City of Moreland 

• City of Yarra 

• City of Melbourne 

• City of Moonee Valley 

• City of Maribyrnong. 

Investigating and considering non-urgent customer requests as part of a network study 
allows Council to achieve a better overall outcome for our community in the following ways: 

• Community participation is more equitable because a proactive consultation program 

is designed to reach all road users, and not just people that call in with requests  

• Considering several requests that are located nearby allows Council to:  

o identify and consider the ‘knock on’ effects a change will often have (this 

happens because the road environment and its users operates as a dynamic 

system)  

o identify safety and access needs in a timely manner, ensuring Council 

appropriately discharges its duty of care as the road manager  

o more efficiently process customer requests, reducing overall wait times  

• Our statutory responsibility to take an integrated transport planning approach can be 

achieved  

• We can align with other programs to enhance community outcomes, for example, the 

Darebin Nature Plan. 

Previous Council Resolution 
 
There has been no previous resolution in regards to the LAPM program schedule.  The 
Council Plan (adopted 8 April 21) includes the Action Item #2-16 “Investigate and prioritise 
road safety, accessibility, cycling, walking and wheeling improvements over the whole city 
using a Local Area Placemaking Approach where one third of the city is reviewed, with 
community, each year.”  
  

https://www.moreland.vic.gov.au/globalassets/key-docs/policy-strategy-plan/mits-2019.pdf
https://www.yarracity.vic.gov.au/services/roads-and-traffic/managing-traffic#:~:text=What%20is%20Local%20Area%20Place,and%20water%20sensitive%20urban%20design.
https://participate.melbourne.vic.gov.au/our-streets
https://mvcc.vic.gov.au/live/my-neighbourhood/traffic-and-transport/buckley-park-local-area-traffic-management-study/
https://www.maribyrnong.vic.gov.au/Works-and-projects/Local-Area-Traffic-Management-LATM-Study?BestBetMatch=latm%7c93eb0390-275a-4f99-bd07-5c6e96d6069d%7c7d1be302-4b71-4e3f-b992-4fe86b296592%7cen-AU&lang_update=637614226793810402
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There have been numerous transport related resolutions made by Council over the past 12 
months, reflecting high community interest and need. 

 
COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
For each Local Area, a detailed community engagement plan will be developed to give all 
members of our community a fair chance to be involved. 
 
This will prioritise groups that are often under-represented in the engagement process, 
including: 

• CALD (culturally and linguistically diverse) communities that may require the 

assistance of translators to participate effectively 

• Community members living with disability that have unique mobility needs and may 

have difficulty accessing traditional engagement sessions 

• Residents that may not have access to the technology required to participate online 

engagement 

• Younger residents (i.e. children and teenagers) who are unable to participate in the 

decision-making processes and often struggle to attend engagement sessions 

without the assistance of a parent or guardian. 

The engagement plan involves the following five steps. 
 

 
 
In particular, the engagement plans will focus on: 

• applying lenses of ‘people, places and experiences’ to consider the diverse needs of 

our community and how they should be included in the engagement process 

• obtaining useful insights that can be used to identify key issues and providing a 

genuine opportunity for people to provide input 

• selecting methods of engagement to ensure that sessions are accessible, easy, and 

enjoyable. 

Communications 
 
A detailed communications and engagement plan will be developed for each Local Area, 
each year. Plans will include letters to residents, including details of access to translation 
services, and targeted outreach to CALD groups, senior citizens groups, youth and 
community services and Darebin Advisory Groups. 
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ANALYSIS 
 

Alignment to Council Plan / Council policy 
 
The Your Street, Your Say program aligns with: 

• Strategic Direction 2 – Prosperous, Liveable and Flourishing  
 

The Your Street, Your Say rolling program closely aligns with the expected outcomes of 
several Council policies/strategies, including the Darebin Transport Strategy, Walking 
Strategy, Safe Travel Strategy, Darebin Cycling Strategy, Breathing Space: The Darebin 
Open Space Strategy, and Climate Emergency Plan. 
 

Environmental Sustainability Considerations 
 
How we manage traffic, road safety, parking and freight has significant potential to reduce 
the current eighteen percent of Darebin’s greenhouse gas emissions that are from transport.  
 
There is also potential to incorporate solutions that support Council’s response to the climate 
emergency. Where possible, passive irrigation and water sensitive urban design principles 
could be applied to road safety treatments, along with landscaping. The program will also 
seek to align with complementary programs, such as street tree planting, to maximise local 
place outcomes for our community. 
 
Climate Emergency 
 
This program has a clear alignment with Key direction 4 of the Climate Emergency Plan 
2017-2022, in particular Objective 1 “Reduce the number of private vehicle kilometres 
travelled in Darebin by increasing the share of public transport use, walking and cycling” and 
Key direction 7, to reduce the heat island effect, by increasing tree cover.   

 
Equity, Inclusion and Wellbeing Considerations 
 
The local street network plays a crucial role in promoting social and economic inclusion. It 
forms the connection between people’s homes, schools, workplaces, community facilities, 
social services, and friends and families. 
 
Recent research to inform the Darebin Health and Wellbeing Profile found that a sedentary 
lifestyle remains a key health risk affecting our community. Creating streets where people 
feel comfortable walking and cycling can improve physical and mental health, as well as 
fostering a greater sense of connectedness with the community.  
 
An Equity Impact Assessment (EIA) and Gender Impact Assessment (GIA) will be completed 
as part of each LAPM Area program. 

 
Cultural Considerations 
 
Reaching residents of diverse cultural and linguistic backgrounds is a priority. We will build 
on the successful engagement approaches of the Streets for People Preston West, Croxton 
West, and the Cheddar LAPM projects.  
  



COUNCIL MEETING 26 JULY 2021 

 

Item 8.2 Page 36 

Economic Development Considerations 
 
Management of traffic issues, including parking restrictions, around activity centres has the 
potential to positively or negatively impact local businesses and is one of the factors that is 
considered with any change that is proposed.  Businesses will be included in any community 
engagement to ensure their needs are understood. 

 
Improving the quality of cycling and walking routes makes it easier for residents and visitors 
to use any mode of transport to work, shop, and visit local centres. This supports thriving 
local economies by activating centres with increased pedestrians who are more likely to 
undertake multiple activities in the one visit. It also reduces road congestion and parking 
pressure which are expected to increase over time with Melbourne’s population growth. 

 
Financial and Resource Implications 
 
Reviewing Local Areas is a core council function and has been provided for on a rolling basis 
within the operating budget.  If Council endorses the proposal in this report, engagement for 
the Year 1 LAPM program is expected to begin in August 2021. 
 
Following engagement and concept design development and endorsement, further design 
work will be planned in preparation for construction priorities for each area in future years, 
subject to available budget.  
 
Implementation of changes will need to be done over time – as the implementation costs 
require capital funding, which can be significant.  Some improvements may need to be 
scheduled well into the future, while others such as parking changes can be done more 
quickly. 

 
Legal and Risk Implications 
 
Overall improvements to the operation of the street network through this process is expected 
to reduce safety risk, including by slowing traffic and reducing traffic volumes through local 
streets. Road improvement designs will be done to required standards. 

 
There is a risk that some people who do not agree that there is a safety problem, or, with the 
recommended approach will be concerned. Project delivery will be supported with 
communications to explain safety, need and community benefit. 
 
Council is required under the Transport Integration Act to comply with its obligations for 
transport system objectives and decision-making principles under transport legislation, 
including: 

• social and economic inclusion  

• economic prosperity  

• environmental sustainability 

• integration of transport and land use  

• efficiency 

• coordination and reliability, and 

• safety, health, and wellbeing. 
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Operational Impacts 
 
Council is receiving increased transport related customer inquiries. Proactive consultation 
through this rolling program of engagement and dialogue will provide more inclusive and 
timely opportunities for residents to participate in transport decisions. 
 
Urgent safety matters are addressed separately to LAPM reviews. There are locations within 
the municipality that will require prioritisation using a case-by-case approach, and as a result 
it can be expected that single roads or streets may be treated outside of the three-year rolling 
program where there is demonstrated need. 
 
Parking change requests in locations where there is high parking demand will continue to be 
progressed independently from this approach.  

 
DISCUSSION 
 
A new approach – Your Street, Your Say 
 
Your Street, Your Say involves applying the Local Area Place-Making (LAPM) program 
across the entire municipality. It will include local area traffic management as well as on-
street parking (i.e. time restrictions, residential parking permits) and landscaping. 
 
Darebin will be ordered into three LAPM Areas as shown in Figure 3.  Each LAPM Area will 
undergo a three-year process for the investigation, design, and delivery of projects. At the 
end of the three years, the cycle will start again, and Council will reengage with the 
community to consider new issues / changes to the transport network, while building on 
previous work.  
 
A proposed schedule for how the three LAPM areas will fit into this cycle is shown below: 
 
 

Figure 2: Three-year LAPM cycle 
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Figure 3: Three LAPM Areas within Darebin 

 

 
 
 

Table 1. Proposed schedule for LAPM areas 
 

Year Group A Group B Group C 

2021-22 Investigate - - 

2022-23 Design Investigate - 

2023-24 Implement Design Investigate 

2024-25 Investigate Implement Design 

2025-26 Design Investigate Implement 

2026-27 Implement Design Investigate 

 
 
Benefits of the Your Street, Your Say approach 
 
Your Street, Your Say will give every neighbourhood in Darebin certainty about when their 
area will be investigated and when they can expect to see projects delivered. 
 
A ‘big picture’ approach to transport planning allows Council officers to consider treatments 
through the lens of Council’s strategic objectives and ensure that we are delivering the 
outcomes that the community have told us they want. The inclusion of landscaping and 
management of on-street parking will help streamline currently separate processes. 
 
Other important benefits include: 

• Proactive and inclusive community engagement designed to reach all road users, 
supporting our diverse community to have their say 
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• Ensuring emerging transport access and safety issues are identified and acted on in 
a timely manner 

• Identifying and managing the ‘knock on’ effects a single change will often have (this 
happens because the road environment and its users operates as a dynamic 
system). For example, installing speed cushions on one street to reduce through-
traffic and vehicle speeds may simply mean that the problem is shifted to a nearby 
street if traffic calming measures in surrounding streets are not considered and 
installed 

• More efficiently processing customer requests, reducing overall wait times 

• Enhancing our approach to integrated transport planning, which is an overarching 
statutory responsibility as a road manager. 

 
At the heart of the Your Street, Your Say program is about asking the community what 
matters to them and tailoring projects to meet these needs. There will be a strong emphasis 
on inclusive engagement to ensure that all customers are given an opportunity to participate 
in the decision-making process and are encouraged to do so. 
 
Overall, network studies have allowed Council to deliver changes to the road network in a 
way that deliver positive outcomes and gives everyone in the community a chance to 
participate. There are huge benefits from expanding this program to cover the whole of 
Darebin, while also including parking and landscaping. 
 
Traffic calming measures at Preston Primary School 
 
At the 22 March 2021 Council meeting, Council resolved that an immediate safety 
investigation occur and that a report be brought to Council. Officers have visited the site and 
have undertaken an urgent safety investigation. No major safety concerns were identified. 
Officers have also consulted with the school and will be placing the speed trailer at the site to 
encourage safer driver behaviour. Any other changes are best considered as part of a 
network study, which under the proposed Your Street, Your Say schedule, would occur in 
2023-24. 
 

OPTIONS FOR CONSIDERATION 
 
The following outlines options for how Council might proceed with the delivery of the Your 
Street, Your Say program. 
 
Option 1: Recommended 
Use a LAPM approach following the proposed 3-year schedule (map at Figure 3)  
 
This schedule is recommended because:  

• It responds to needs of Preston Level Crossing removal project  

• Area based transport reviews have not recently been completed in the green area, and 

prioritising ensures Council picks up any safety issue  

• 12 open parking change requests will be addressed  

• High potential for improving strategic routes  

• Observed safety risks with freight in this area that needs addressing  

• More 40 kph speed limits on local roads can be progressed (community consultation is 

a requirement for Department of Transport to consider an application). 

  



COUNCIL MEETING 26 JULY 2021 

 

Item 8.2 Page 40 

Option 2: Not Recommended 
Change the order of the schedule proposed 
 
It is possible to change the ‘green, orange, blue’ sequence. If this option is preferred, Officers 
will need to undertake further planning and an additional report to Council would be required 
before consultation commenced. 
 

IMPLEMENTATION STRATEGY 
 

Details 
 
Following the above process outlined for engagement, a concept plan will be developed with 
interventions to be considered by Council and prioritised for delivery in future budgets. 
 
A detailed communications plan will be prepared and delivered by officers, in consultation 
with internal stakeholders. 
 

Timeline 
 
The below timeline is indicative only  
 

Date Task 

July 2021 Council Meeting and endorsement of Your Street, Your Say  

August 2021 Commence community engagement for LAPM Group A (i.e. Reservoir 
West, Preston West, Thornbury West). 

November 2021 Second round of Community Engagement with LAPM group A, seeking 
feedback on proposed treatments and street changes 

March 2022 Present Concept Plan with community engagement summaries at 
Council for endorsement for LAPM group A. 

From July 2022 Brief council on proposed forward plan for 2022/23 financial year. 

Commence community engagement for LAPM Group B (i.e. Bundoora/ 
Macleod, Thornbury East, Northcote East/ Fairfield). 

Commence design work for LAPM Group A. 

From July 2023 Brief council on progress to date in 2022/23 financial year. 

Commence community engagement for LAPM Group C (i.e. Reservoir 
East, Preston East, Northcote West). 

Commence design work for LAPM Group B. 

Plan for construction of priority treatments for LAPM Group A. 

 

RELATED DOCUMENTS 
 
• Darebin Transport Strategy 

• Darebin Walking Strategy 

• Darebin Safe Travel Strategy 

• Darebin Cycling Strategy 

• Darebin Breathing Space: The Darebin Open Space Strategy, 

• Darebin Climate Emergency Plan 

• Transport Integration Act 2010 
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• Road Management Act 2004  

 

Attachments 
 
Nil  
 

DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any general or 
material interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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8.3 Draft R oad Manag ement Pl an 2021 

8.3 DRAFT ROAD MANAGEMENT PLAN 2021 
 

Author: Infrastructure Inspections Officer     
 

Reviewed By: General Manager Operations and Capital  
 

 

EXECUTIVE SUMMARY 
 
This report presents the outcomes of the review of Council’s Road Management Plan (RMP) 
for endorsement as required under the Road Management Act 2004 to be completed by 31 
October 2021.  
 
Council officers have undertaken an internal review of the RMP. This review has focused 
mainly on the schedules of inspections and other administrative changes to the previous 
RMP.   
 
The plan is now ready for community consultation with a final 2021 Road Management Plan 
to be adopted by Council before 31 October 2021.  
 
Recommendati on 

Officer 
Recommendation 

That Council: 

(1) Notes the officer review of draft 2021 Road Management Plan 

(2) Releases the draft 2021 Road Management Plan for community consultation  

(3) Receives a further report before October 2021 on community feedback received and 
a final proposed 2021 Road Management Plan for adoption.  

 

 

BACKGROUND / KEY INFORMATION 
 
The Road Management Plan, under the Road Management Act 2004, is Council’s policy that 
articulates the levels of service provided to inspect and repair Council’s road assets, 
ensuring that these assets are safe for all road users. Council must review the Road 
Management Plan every four years in line with Council elections.   
 
Council is a road authority for the purposes of the Road Management Act 2004. The aim of 
this Act is to provide a safe and efficient road network via a regulated approach to the co-
ordination of road authorities’ responsibilities for the management of public roads. The Act 
provides road authorities with the option of developing a Road Management Plan (RMP) 
which then creates a policy defence against claims for damages from road users. The RMP 
does this by articulating intervention levels that will be implemented to maintain the integrity 
of Council’s road assets, ensuring that these assets are safe for all road users. 
 
The Road Management Plan: 

• Establishes a management system for the road management functions of Council 
which is based on policy, operational objectives and available resources; 

• Establishes the relevant standards or policies in relation to the discharge of duties in 
the performance of those road management functions; and  
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• Details the management systems that Council proposes to implement in the 
discharge of its duty to inspect, maintain and repair those public roads for which 
Council is responsible. 

 
Additionally, benchmarking was conducted with several neighbouring Councils and 
government bodies aimed at ensuring achievability. Benchmarked Councils include the Cities 
of Banyule, Moreland, Whittlesea, Boroondara, Yarra and Manningham. 
 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
Internal consultation was undertaken with City Works, Asset Planning, Transport 
Management and Risk Management to analyse the existing 2017 Road Management Plan 
and provide feedback towards the areas considered for updating and/or improving.  
 
Subject to Council’s decision, external consultation with the community will occur in August 
2021. 
 

ANALYSIS 
 

Environmental Sustainability Considerations 
 
There are no environmental sustainability relevant to the RMP or this report. However, 
Council’s road services are delivered in a way that reduces impact on the environment and 
maximises sustainability through the use of recycled materials in road maintenance, 
resealing and reconstruction services. 
 
Climate Emergency 
 
There are no climate emergency consideration pertaining to this report. 
 

Equity, Inclusion and Wellbeing Considerations 
 
Community consultation will be undertaken using methods that encourages residents from 
culturally and linguistically diverse backgrounds and those who speak a language other than 
English at home to participate in the consultation stage of the RMP review.  
 
Information has been translated into 12 languages in addition to posters about the RMP 
review being translated into these additional languages. Information will be provided to CALD 
and other community groups, schools and businesses in a way to encourage feedback from 
all members of the community. Interpreters will also be available for those requiring this 
support to participate in the review. 
  

Cultural Considerations 
 
Members of the CALD communities, those speaking languages other than English at home, 
Darebin’s Aboriginal and Torres Strait Islander communities and diverse community 
residents and groups will be targeted as part of the consultation process to encourage 
participation.    
 

Economic Development Considerations 
 
The review of the RMP itself does not provide economic stimulus to local businesses but the 
services Council offers in relation to its civil infrastructure (roads, footpaths etc) are critical to 
ensuring access to, an prosperity of, business activity areas of the municipality.   
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Financial and Resource Implications 
 
The services and intervention levels provided for in the RMP will be delivered within the 
appropriately budgeted operating and capital budgets of the organisation. Increases in 
service levels will require additional resources to meet the increased service. Any reduction 
of these budgets during the life of the RMP may jeopardise the organisation’s ability to 
deliver the level of service detailed in this Plan. 
 

Legal and Risk Implications 
 
The Road Management Plan aims to provide Council with an acceptable level of safety for 
road and footpath users and to fulfil Council’s statutory obligations. Council’s lawyers have 
advised Council through the development of the original plan and the recent officer review of 
the plan.  
 

Operational Impacts 
 
Having regard to operational impacts, the levels of service provided will be delivered within 
the current budgets and resources provided. 
 

DISCUSSION 
 
Council’s existing 2017 RMP requires review in line with the recent Council election. The 
process to review the RMP is undertaken in four stages: 
 
1. Officer review of the existing plan – complete 

2. Community consulted on the initial review of the plan – the subject of this report 

3. Officers consider community feedback  

4. Council considers the reviewed plan, any community feedback and then adopts the 
plan – proposed for October 2021 

 
In, summary, the internal review has proposed the following minor changes: 
 

• Administrative changes to make the RMP easier to read 

• Inspection changes where officers will inspect bike lanes concurrently with other parts 
of the road assets (previously they were inspected separately)  

• The addition of emergency works being carried out within 36 hours (e.g. flooding) 

• Road inspections including inspections for tree obstructions from private and Council 
owned trees being added to the plan.  

  
The draft 2021 Road Management Plan is appended to this report at Appendix A 
 

OPTIONS FOR CONSIDERATION 
 
Option 1 – endorse that the community now be consulted on the internally reviewed Road 
Management Plan and feedback sought on intervention levels contained within the plan. This 
feedback will then be considered and presented to Council for adoption before October 2021. 
(Recommended) 
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Option 2 – undertake another internal review of the Road Management Plan before the 
community is consulted on the plan. This is not considered an efficient use of resources 
given a thorough review has already been undertaken by skilled, qualified and experienced 
staff. (Not recommended)  
  

IMPLEMENTATION STRATEGY 
 

Stage  Timeframe 

Council’s consideration of reviewed plan  July 2021 

Formal public consultation process August 2021  

Officer consideration of feedback and any 
changes as a result  

September 2021  

Adoption by Council  October 2021 

Public Notice of adoption of RMP October 2021  

 
 

Attachments 

• Proposed Amended Road Management Plan (Appendix A) ⇩   

 
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any general or 
material interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Proposed Amended R oad M anagement Plan 
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8.4 C ontract Award for CT2019181 for El ectrical Mai ntenance and Installation Ser vices  

8.4 CONTRACT AWARD FOR CT2019181 FOR ELECTRICAL 
MAINTENANCE AND INSTALLATION SERVICES 

 

Author: Coordinator, Facilities Management     
 

Reviewed By: General Manager Operations and Capital  
 

 

EXECUTIVE SUMMARY 
 
The purpose of this report is to seek approval to award contract CT2019181 for the provision of electrical 
maintenance and installation services.  
 
The City of Darebin is seeking to appoint two experienced contractors to deliver electrical programmed 
maintenance, reactive maintenance services and capital works installations across Council’s building 
portfolio. The Request for Tender (RFT) was publicly advertised on 16 January 2021 and closed on 4 
March 2021.  
 
The tender evaluation panel has evaluated the tenders received and recommends awarding the contract 
to two electrical contractors. One contractor will provide programmed maintenance services in all 
facilities in the north of the City while the other will provide programmed maintenance services in 
nominated buildings in the south of the City. Both contractors will form a panel of suppliers that can be 
accessed for reactive maintenance services and capital works installations.  
 
Recommendati on 

Officer Recommendation 

That Council:  

1.  Awards Contract CT2019181 for Electrical Maintenance and Installation Services to two 
contractors for a principal contract term of two years with three one-year options to extend 
commencing on 14 August 2021.  

2.  Awards Contract CT2019181 Package A for programmed maintenance to ______________ for an 
annual fee of $___________ (including GST) subject to adjustments to reflect changes in the asset 
portfolio.  

3.  Awards Contract CT2019181 Package B for programmed maintenance to ________________ for 
an annual fee $___________ (including GST) subject to adjustments to reflect changes in the 
asset portfolio.  

4.  Appoints _________________ and _______________________ to a panel for reactive 
maintenance services and capital works, to be charged at the tendered schedules of rates.  

5.  Approves an upper limit contract value of $________________ (including GST) across the 
maximum contract term of five years.  

6.  Authorises the Chief Executive Officer to approve variations to the annual programmed 
maintenance fees to allow for the addition and removal of assets across the building portfolio. 

7.  Authorises the Chief Executive Officer to finalise and execute the contract documents on behalf of 
Council.  

8.  Authorises the Chief Executive Officer to exercise options for extensions if and when required.  
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BACKGROUND / KEY INFORMATION 
 
Contract overview  

The maintenance and renewal of electrical assets across the City of Darebin’s broad portfolio of 
properties and other infrastructure is an essential service of Council. To meet legislative obligations and 
to optimise the management of electrical assets, Council sought to partner with third-party contractors to 
deliver these core services across approximately 200 sites located throughout the city.  

The electrical services required of the contractor includes: 

• Switchboards  

• Emergency generators  

• Emergency lighting systems  

• General lighting for buildings and open space  

• Power points 

• Planned maintenance to reduce breakdown calls 

• Reactive maintenance for power and lighting faults  

The contract is structured as a limited panel of 2 contractors. Both contractors will form a panel that 
Council may access for reactive maintenance and capital works installations.  

The successful contractors will work closely with Council’s Facilities Management team and other 
departments to ensure that electrical and associated assets are well maintained and perform reliably and 
efficiently. Up to date with the latest technologies and innovative practices, successful contractors will 
share Council’s commitment for environmentally sustainable maintenance practices, reducing operating 
costs and innovative capital solutions. 
 
Scope of services 
 
Broadly, the scope of services entails:  

▪ General management and advisory services.   

▪ Programmed maintenance for assets across Council’s building portfolio.  

▪ Reactive maintenance in the case of faults or breakdowns.  

▪ New capital installations and renewals for assets that are no longer effective or are in need for 
scheduled replacement.  

Contract term  

Council is invested in developing a strong working relationship with contractors for a two-year principal 
contract term, with three one-year options to extend. The contract will commence in August 2021.  

Public tender  

On 16 January 2021 a public tender for CT2019181 for the provision of electrical maintenance and 
installation services was released to the market. A tender briefing was held on 11 February 2021. 
Tenders closed at 2.00pm on Thursday 4 March 2021.  
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COMMUNICATIONS AND ENGAGEMENT 
 
Consultation 

In planning for and conducting the tender, the following stakeholders have been consulted: 

• Procurement and contracting  

• Assets and Capital Delivery 

• Parks and Open Spaces  

• Procurement Australia  

• Independent specialist engineering firm, FG Advisory  
 

ANALYSIS 
 

Environmental Sustainability Considerations 
 
In line with Darebin’s Social and Sustainable Procurement policy, tender evaluation criteria gave weight 
to sustainable initiatives and practices. In particular, these contractors will assist Council to maintain, and 
install new, solar panels and energy storage batteries as opportunities arise.  
 

Equity, Inclusion and Wellbeing Considerations 
 
In line with Darebin’s Social and Sustainable Procurement policy, tender evaluation criteria gave weight 
to social initiatives and practices. Tenderers were asked to consider how their business activities 
demonstrated a commitment to address disadvantage and improve equity to deliver social value and 
positive social outcomes. 
 

Cultural Considerations 
 
No cultural considerations are relevant to this procurement.  
 

Economic Development Considerations 
 
Evaluation criteria gave weight to Darebin based businesses. In addition, businesses that could 
demonstrate a local economic contribution through regular purchasing from local traders or the 
employment of local people were viewed favourably in line with evaluation criteria.  
 

Financial and Resource Implications 
 
Programmed and reactive maintenance services form part of Council’s annual operational budget. 
Capital works installations are subject to the Council adopted Capital Works Program each year.  
 

Legal and Risk Implications 
 
Probity  
 
As the procurement is valued at over $1 million, external probity advisor Pitcher Partners was engaged 
at the start of the procurement process and retained through to the completion of tender evaluation. The 
probity advisor’s report confirmed that all probity requirements have been met, and there were no probity 
issues (material or otherwise) that undermine the integrity of the procurement process. A copy of the 
probity auditor’s report is included as part of Confidential Appendix B.   
 
All shortlisted tenderers were subject to a third-party financial health check to ensure that they have the 
financial capacity to undertake a contract of this significance. The outcomes of the checks are 
summarised in Confidential Attachment A.  
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Operational Impacts 
 
In undertaking maintenance and capital works, contractors are obligated to minimise disruptions to 
Council’s normal business operations. The contract specification outlines a number of requirements that 
contractors must adhere to when working at Council buildings.  

 
DISCUSSION 
 

As communicated to prospective tenderers through the Request for Tender, a multi-stage evaluation 
methodology was adopted for the procurement. The purpose and activities of each evaluation stage are 
summarised in the table below:  

Stage  Purpose  

Stage 1 – Compliance assessment 
and preliminary qualitative 
assessment  

To evaluate tender compliance and assess 
whether tenders satisfied minimum qualitative 
expectations  

Stage 2 – Price review  To evaluate tender pricing and further consider 
service delivery and experience and expertise  

Stage 3 – Final evaluation activities  To finalise qualitative scores  

Evaluation criteria  

The evaluation criteria, including the weightings, were communicated in the RFT.  
 

OPTIONS FOR CONSIDERATION 
 
Refer to Confidential Appendix A circulated to Councillors under separate cover for options for 
consideration. 
 

IMPLEMENTATION STRATEGY 
 

Transition planning with the successful contractors will begin immediately upon execution of the contract 
documents.  Tenderers will be notified of the outcome following Council’s award of the contract. 
 

Attachments 

• Contract Award CT2019181 Electrical Maintenance and Installation Services (Appendix A) ⇩ 
Confidential – enclosed under separate cover 

• Probity Report (Appendix B) Confidential - enclosed under separate cover    

 
DISCLOSURE OF INTEREST 
 

Section 130 of the Local Government Act 2020 requires members of Council staff and persons engaged 
under contract to provide advice to Council to disclose any general or material interest in a matter to 
which the advice relates. 
 
The Officer  revi ewing this r eport,  havi ng made enquiries with rel evant members of s taff,  reports that no disclosable i nteres ts have been r aised i n r elati on to this r eport.C ontract Awar d CT2019181 Elec trical M aintenance and Installati on Ser vices  
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8.5 C ontract Award for CT2019180 for Mechanical M aintenance and Ins tall ati on Ser vices  

8.5 CONTRACT AWARD FOR CT2019180 FOR MECHANICAL 
MAINTENANCE AND INSTALLATION SERVICES  

 

Author: Coordinator, Facilities Management     
 

Reviewed By: General Manager Operations and Capital  
 

 

EXECUTIVE SUMMARY 
 
The purpose of this report is to seek approval to award contract CT2019180 for the provision 
of mechanical maintenance and installation services.  
 
The City of Darebin is seeking to appoint two experienced contractors to deliver mechanical 
programmed maintenance, reactive maintenance services and capital works installations 
across Council’s building portfolio. The Request for Tender (RFT) was publicly advertised on 
16 January 2021 and closed on 4 March 2021.  
 
The tender evaluation panel has evaluated the tenders received and recommends awarding 
the contract to two mechanical contractors. One contractor will provide programmed 
maintenance services in all facilities north of the City while an alternative contractor will 
provide programmed maintenance services in nominated buildings south of the City. Both 
contractors will form a panel of suppliers that can be accessed for reactive maintenance 
services and capital works installations.  
Recommendati on 

Officer 
Recommendation 

That Council: 

1.  Awards Contract CT2019180 for Mechanical Maintenance and Installation Services to 
two contractors for a principal contract term of two years with three one-year options to 

extend commencing on 14 August 2021. 

2.  Awards Contract CT2019180 Package A for programmed maintenance to 
________________ for an annual fee of $__________ (including GST) subject to 
adjustments to reflect changes in the asset portfolio. 

3.  Awards Contract CT2019180 Package B to programmed maintenance to 
_________________ for an annual fee $_________ (including GST) subject to 
adjustments to reflect changes in the asset portfolio. 

4.  Appoints ___________________ and ___________________ to a panel for 

reactive maintenance services and capital works, to be charged at the tendered 

schedules of rates. 

5.  Approves an upper limit contract value of $_______________ (including GST) across 
the maximum contract term of five years. 

6.  Authorises the Chief Executive Officer to approve variations to the annual programmed 
maintenance fees to allow for the addition and removal of assets across the building 
portfolio. 

7.  Authorises the Chief Executive Officer to finalise and execute the contract documents 
on behalf of Council. 

8.  Authorises the Chief Executive Officer to exercise options for extensions if and when 
required. 
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BACKGROUND / KEY INFORMATION 

Contract overview  

The maintenance and renewal of mechanical assets (heating and cooling) across the City of 
Darebin’s broad portfolio of properties and other infrastructure is an essential service of 
Council. To meet legislative obligations and to optimise the management of mechanical 
assets, Council sought to partner with third-party contractors to deliver these core services. 
Through this public tender, the City of Darebin sought to enter into a contract with suitably 
experienced, responsive and reliable contractors to provide mechanical maintenance and 
capital installation services across approximately 200 sites located throughout the City.  

Generally, services required of the contractor includes maintenance of: 

Heating and Cooling systems: 
 

• Air handing units (AHU) 

• Heating hot water boilers (HHW) 

• Chilled water systems (CHW) 

• Pumps  

• Control systems – Building automation systems (BAS)  

• Water treatment plant 

• Replacing gas appliances with electrical appliances  

• Planned maintenance to reduce breakdown calls 

• Reactive maintenance for heating and cooling issues   

The contract is structured as a limited panel of 2 contractors to service the City. Both 
contractors will form a panel that Council may access for reactive maintenance and capital 
works installations.  

The successful contractors will work closely with Council’s Facilities Management team and 
other departments to ensure that mechanical and associated assets are well maintained and 
perform reliably and efficiently. Up to date with the latest technologies and innovative 
practices, successful contractors will share Council’s commitment for environmentally 
sustainable maintenance practices, reducing operating costs and innovative capital solutions.  
 

Scope of services 

Broadly, the scope of services entails:  

▪ General management and advisory services.   

▪ Programmed maintenance for assets across Council’s building portfolio.  

▪ Reactive maintenance in the case of faults or breakdowns.  

▪ New capital installations and renewals for assets that are no longer effective or are in 
need for scheduled replacement.  

Contract term  

Council is invested in developing a strong working relationship with contractors for a two-year 
principal contract term, with three one-year options to extend. The contract will commence in 
August 2021.  
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Public tender  

On 16 January 2021 a public tender for CT2019180 for the provision of mechanical 
maintenance and installation services was released to the market. A tender briefing was held 
on 11 February 2021. Tenders closed at 2.00pm on Thursday 4 March 2021. 

Previous Council Resolution 
 
This matter is not the subject of a previous Council resolution. 
 

COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
In planning for and conducting the tender, the following stakeholders have been consulted: 

• Procurement and contracting  

• Assets and Capital Delivery 

• Parks and Open Spaces  

• Procurement Australia  

• Independent specialist engineering firm, FG Advisory  

 
Communications 
 
The opportunity to tender was communicated through a public advertisement placed on 16 
January 2021.  
 

ANALYSIS 
 

Environmental Sustainability Considerations 
 
In line with Darebin’s Social and Sustainable Procurement policy, tender evaluation criteria 
gave weight to sustainable initiatives and practices.  

 
Equity, Inclusion and Wellbeing Considerations 
 
In line with Darebin’s Social and Sustainable Procurement policy, tender evaluation criteria 
gave weight to social initiatives and practices. Tenderers were asked to consider how their 
business activities demonstrated a commitment to address disadvantage and improve equity 
to deliver social value and positive social outcomes. 
 

Cultural Considerations 
 
No cultural considerations are relevant to this procurement.  
 

Economic Development Considerations 
 
Evaluation criteria gave weight to Darebin based businesses. In addition, businesses that 
could demonstrate a local economic contribution through regular purchasing from local 
traders or the employment of local people were viewed favourably in line with evaluation 
criteria.  
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Financial and Resource Implications 
 
Programmed and reactive maintenance services form part of Council’s annual operational 
budget. Capital works installations are subject to the Council adopted Capital Works Program 
each year.  

 
Legal and Risk Implications 
 
Probity  
 
As the procurement is valued at over $1 million (over the full 5-year term), external probity 
advisor Pitcher Partners was engaged at the start of the procurement process and retained 
through to the completion of tender evaluation. The probity advisor’s report confirmed that all 
probity requirements have been met, and there were no probity issues (material or 
otherwise) that undermine the integrity of the procurement process. A copy of the probity 
auditor’s report is included as part of Confidential Appendix B.   
 
Financial health checks  
 
All shortlisted tenderers were subject to a third-party financial health check to ensure that 
they have the financial capacity to undertake a contract of this significance. The outcomes of 
the checks are summarised in Confidential Appendix A.  

 
Operational Impacts 
 
In undertaking maintenance and capital works, contractors are obligated to minimise 
disruptions to Council’s normal business operations. The contract specification outlines a 
number of requirements that contractors must adhere to when working at Council buildings.  

 
DISCUSSION 

As communicated to prospective tenderers through the Request for Tender, a multi-stage 
evaluation methodology was adopted for the procurement. The purpose and activities of 
each evaluation stage are summarised in the table below:  

Stage  Purpose  

Stage 1 – Compliance assessment 
and preliminary qualitative 
assessment  

To evaluate tender compliance and assess 
whether tenders satisfied minimum qualitative 
expectations  

Stage 2 – Price review  To evaluate tender pricing and further consider 
service delivery and experience and expertise  

Stage 3 – Final evaluation activities  To finalise qualitative scores  

Evaluation criteria  

The evaluation criteria, including the weightings, were communicated in the RFT.  

 
OPTIONS FOR CONSIDERATION 
 
Refer to Confidential Appendix A circulated to councillors under separate cover for options 
for consideration. 
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IMPLEMENTATION STRATEGY 
 
Details 
 
Transition planning with the successful contractors will begin immediately upon execution of 
the contract documents. 

 
Communication 
 
Tenderers will be notified of the outcome following Council’s award of the contract. 

 
Timeline 
 
The successful contractors will commence on 14 August 2021. 

 
RELATED DOCUMENTS 
 
Attachments 

• CONFIDENTIAL -  Contract Award CT2019180 Mechanical Plant Maintenance & 
Installation Services (Appendix A) Confidential - enclosed under separate cover   

• Probity Advisors Report (Appendix B) Enclosed under separate cover Confidential - 
enclosed under separate cover    

 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any general or 
material interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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8.6 C ontract Award for CT2019182 for Fire Safety ( Essenti al Safety M easure)  Tes ting, Inspecti ons and Ins tall ations  

8.6 CONTRACT AWARD FOR CT2019182 FOR FIRE SAFETY 
(ESSENTIAL SAFETY MEASURE) TESTING, INSPECTIONS 
AND INSTALLATIONS  

 

Author: Coordinator, Facilities Management     
 

Reviewed By: General Manager Operations and Capital  
 

 

EXECUTIVE SUMMARY 
 
The purpose of this report is to seek approval to award contract CT2019182 for the provision 
of fire safety (Essential Safety Measure) testing, inspections and installations.  
 
The City of Darebin is seeking to appoint a single experienced contractor to deliver fire safety 
programmed tests and inspections, reactive maintenance services and capital works 
installations across Council’s building portfolio. The Request for Tender (RFT) was publicly 
advertised on 16 January 2021 and closed on 4 March 2021.  
 
The tender evaluation panel has evaluated the tenders received and recommends awarding 
the contract to a single contractor to undertake all services.  
 
Recommendati on 

Officer 
Recommendation 

That Council: 

(1) Awards Contract CT2019182 for Fire Safety (Essential Safety Measures) 
Maintenance and Installation Services to ______________________for: 

a) A principal contract term of two years with three one-year options to extend; 

b) An annual fixed fee of $___________ (inclusive of GST) for programmed tests 
and inspections, subject to adjustments for changes to the asset portfolio and; 

c) The tendered schedules of rates for reactive maintenance services and capital 
works installations. 

(2) Approves an upper limit contract value of $_________________ (including GST) 
across the maximum contract term of five years. 

(3) Athorises the Chief Executive Officer to approve variations to the annual programmed 
maintenance fees to allow for the addition and removal of assets across the building 
portfolio. 

(4) Authorises the Chief Executive Officer to finalise and execute the contract documents 
on behalf of Council. 

(5) Authorises the Chief Executive Officer to exercise options for extensions if and when 
required.  

 

 

BACKGROUND / KEY INFORMATION 

The effective maintenance of Darebin’s broad portfolio of properties and other infrastructure 
is an essential service of Council. To meet all legislative obligations and to optimise the 
management of all fire safety and Essential Safety Measure (ESM) assets Council seeks to 
partner with a third-party contractor. As Council’s fire safety and ESM experts, the contractor 
will be responsible for a wide range of inspections, services and works including but not 
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limited to, advisory and management services, fire tests and fire inspections, programmed 
maintenance, reactive maintenance and capital renewals and installations.  

Generally, services required of the contractor includes maintenance of: 

Portable firefighting equipment such as: 

• Extinguishers 

• Fire blankets 
 
Fixed fire systems such as; 

• Fire hose reels  

• Fire and smoke alarm panels and detectors  

• Emergency warning systems 

• Planned maintenance to reduce breakdown calls 

• Reactive maintenance for alarm and other system faults  

The City of Darebin sought tenders from suitably experienced, responsive and reliable 
contractors to provide ESM testing, inspection and maintenance services. The successful 
contractor will work closely with Council’s Facilities Management team and other 
departments to provide expert advice and high levels of service to ensure that all fire safety 
and ESM assets are compliant, well maintained and perform effectively. Up to date with the 
latest technologies and innovative practices, the successful contractor will share Council’s 
commitment for achieving best practice standards.  

Scope of services 

Broadly, the scope of services entails:  

▪ General management and advisory services.   

▪ Programmed tests and inspections for ESM assets across Council’s building portfolio.  

▪ Reactive maintenance in the case of faults or breakdowns.  

▪ New capital installations and renewals for assets that are no longer effective or are in 
need for scheduled replacement.  

 
Contract term  
 
Council is invested in developing a strong working relationship with a contractor for a two-
year principal contract term, with three one-year options to extend. The contract will 
commence in August 2021.  
 
Public tender  

On 16 January 2021 a public tender for CT2019182 for fire safety (Essential Safety Measure) 
testing, inspections and installations was released to the market. A tender briefing was held 
on 11 February 2021. Tenders closed at 2.00pm on Thursday 4 March 2021. 

 
COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 

In planning for and conducting the tender, the following stakeholders have been consulted: 

• Procurement and contracting  

• Assets and Capital Delivery 
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• Parks and Open Spaces  

• Procurement Australia  

• Independent specialist engineering firm, FG Advisory  

 
Communications 
 
The opportunity to tender was communicated through a public advertisement placed on 16 
January 2021.  

 
ANALYSIS 
 

Environmental Sustainability Considerations 
 
In line with Darebin’s Social and Sustainable Procurement policy, tender evaluation criteria 
gave weight to sustainable initiatives and practices.  

 
Equity, Inclusion and Wellbeing Considerations 
 
In line with Darebin’s Social and Sustainable Procurement policy, tender evaluation criteria 
gave weight to social initiatives and practices. Tenderers were asked to consider how their 
business activities demonstrated a commitment to address disadvantage and improve equity 
to deliver social value and positive social outcomes. 
 

Cultural Considerations 
 
No cultural considerations are relevant to this procurement.  
 

Economic Development Considerations 
 
Evaluation criteria gave weight to Darebin based businesses. In addition, businesses that 
could demonstrate a local economic contribution through regular purchasing from local 
traders or the employment of local people were viewed favourably in line with evaluation 
criteria.  
 

Financial and Resource Implications 
 
Programmed and reactive maintenance services form part of Council’s annual operational 
budget. Capital works installations are subject to the Council adopted Capital Works Program 
each year.  
 

Legal and Risk Implications 
 
Probity  
 
As the procurement is valued at over $1 million (over the full 5 years), external probity 
advisor Pitcher Partners was engaged at the start of the procurement process and retained 
through to the completion of tender evaluation. The probity advisor’s report confirmed that all 
probity requirements have been met, and there were no probity issues (material or 
otherwise) that undermine the integrity of the procurement process. A copy of the probity 
auditor’s report is included as part of Confidential Appendix B.   
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Financial health checks  
 
All shortlisted tenderers were subject to a third-party financial health check to ensure that 
they have the financial capacity to undertake a contract of this significance. The outcomes of 
the checks are summarised in Confidential Appendix A.  
 

DISCUSSION 

As communicated to prospective tenderers through the Request for Tender, a multi-stage 
evaluation methodology was adopted for the procurement. The purpose and activities of 
each evaluation stage are summarised in the table below:  

Stage  Purpose  

Stage 1 – Compliance assessment 
and preliminary qualitative 
assessment  

To evaluate tender compliance and assess 
whether tenders satisfied minimum qualitative 
expectations  

Stage 2 – Price review  To evaluate tender pricing and further consider 
service delivery and experience and expertise  

Stage 3 – Final evaluation activities  To finalise qualitative scores  

Evaluation criteria  

The evaluation criteria, including the weightings, were communicated in the RFT.  

 
OPTIONS FOR CONSIDERATION 
 
Refer to Confidential Appendix A circulated to Councillors under separate cover for options 
for consideration. 

 
IMPLEMENTATION STRATEGY 
 
Details 
 
Transition planning with the successful contractors will begin immediately upon execution of 
the contract documents. Tenderers will be notified of the outcome following Council’s award 
of the contract. 

 
RELATED DOCUMENTS 
 
Attachments 

• Contract Award CT2019182 Fire Safety Testing, Inspection & Installations (Appendix 
A) Confidential - enclosed under separate cover   

• Probity Report (Appendix B) Enclosed under separate cover Confidential - enclosed 
under separate cover    

 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any general or 
material interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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8.7 Edwardes Lake Par k Playspace Final C oncept Desig n 

8.7 EDWARDES LAKE PARK PLAYSPACE FINAL CONCEPT 
DESIGN 

 

Author: Landscape Architect     
 

Reviewed By: General Manager City Sustainability and Strategy  
 

 

EXECUTIVE SUMMARY 
 
A draft concept design for the Edwardes Lake Park Seaver Grove Playspace has been 
developed and was released for public consultation between 3 July and 12 August 2020.  
The proposed Playspace has been designed to form a new focal point in the Edwardes Lake 
Park.  It has been designed to bring to life the directions in Council’s Master Plan which was 
developed with community feedback between 2017 and 2019. 
 
The community’s feedback overall was positive and in support of the playspace concept plan 
approach, vision and proposed improvments. This feedback has been used to update and 
improve the concept designs and this is now proposed for Council consideration, including 
improved safety, accessibility, and canopy trees for shade.  The Edwardes Lake Park Seaver 
Grove Playspace site includes a nature play area, play equipment that emphasises 
adventure and accessibility, and indigenous plantings. 
 
If Council endorses the concept design for the Edwardes Lake Park Seaver Grove Playspace 
proposed in this report, it will be used to help seek external funding, and construction would 
be planned for future years.   
 
Recommendati on 

Officer 
Recommendation 

That Council: 

(1) Endorses the final concept designs for the Edwardes Lake Park Seaver Grove 
Playspace;  

(2) Updates and thanks community members who participated in the consultation. 
 

 

BACKGROUND / KEY INFORMATION 
 
The Edwardes Lake Park Seaver Grove Playspace concept design (Appendix A) was 
developed in response to feedback received from the community during consultation in 2016-
2017.  

This design was released to the community for comment on the 3 July 2020 and open until 
12 August 2020 and was undertaken in accordance with the approved Community 
Engagement plan for the playspace design.  

 
Previous Council Resolution 
 
At its meeting held on 29 June 2020, Council resolved: 
 
‘That Council releases the Edwardes Lake Seaver Grove Playspace concept design for 
community consultation, and update community with a new site plan for the park that 
includes the proposed playspace and recent improvements Council has now implemented.’  
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COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 
The Playspace design concept was developed in response to the feedback received from the 
community during the engagement process in July/August 2020. A summary of the results of 
the feedback can be found in Appendix B. 
 
How we engaged the community 
 
Due to the COVID-19 pandemic restrictions, face to face engagement activities and 
gatherings were not allowed. The engagement and communication methods were tailored to 
abide by State and Federal restrictions to ensure the safety of the community and officers. 
Communication and consultation were planned and delivered throughout the course of the 
project as follows: 

• Letterbox drop to all residents within a 500m radius of the Edwardes Lake Park  

• A dedicated Your Say page 

• 7-minute video to explain the design, posted on the Your Say page 

• Social Media posts on Council’s social media outlets, weekly over 4 weeks 

• Promotion on Council’s website 

• A1 Posters on site that direct to the Your Say page 

• A direct email about engagement activities to all stakeholders (identified in the 2017 
community consultation, including park user groups and sports clubs) 

• Emails to the local high schools and primary schools inviting participation in the 
engagement activities 

• Promotion of the consultation period on Community eNewsletters including What’s on 
Intercultural Centre (approx. 1,200 recipients), What’s on For Families (approx. 1,500 
families recipients) and What’s on Darebin Libraries (approx. 25,000 recipients) and  

• Option for community members to provide feedback via phone call 
 
Reaching diverse communities  
 
The consultation was designed to be accessible for our diverse community including people 
not proficient in English or with other communication barriers. In this local area approximately 
46% of residents identify as speaking a language other than English, and consultation sought 
to create opportunities for all residents to take part as follows: 

• All information mailed out included information in 12 languages about access to 
translation services and accessing the national relay service. 

• Translated materials were provided on the Your Say page in 12 languages (in the 
Document Library)  

• Social media promotion ensured that residents could quickly access translated 
information about the project through online translations that are available in social 
media platforms. 

• Diagrams were an important part of project communications materials and designed 
to communicate universally. 
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Overall, 29% of survey respondents identified themselves as speaking a language other than 
English at home 
 

Communications 
 
Council’s communications and advocacy approach is based on the recently adopted Darebin 
Community Engagement Policy. This specific engagement had the following key objectives: 

• Build trust with the community to achieve best outcomes and 

• Gain input from the community to influence and enhance the playspace design.  

 
ANALYSIS 
 

Environmental Sustainability Considerations 
 
The proposed Edwardes Lake Park playspace character is focused on nature-based play, 
using natural elements, and increasing community stewardship of the natural world and 
biodiversity.  
 
Climate Emergency 
 
This program has a clear alignment with Key direction 7 of the Climate Emergency Plan 
2017-2022, in particular Objective 3 “Create public open space that meet the diverse needs 
of the community and incorporates climate and water sensitive vegetation, healthy 
ecosystems and biodiversity.”  
 

Equity, Inclusion and Wellbeing Considerations 
 
Equity, inclusion, and wellbeing considerations in the Edwardes Lake Park Playspace are 
supported by design that will:  

• Create community spaces and seating areas which are inviting and foster community 
interactions. 

• Creating a community focal point and provide opportunities for the general community 
and families to connect and gather with others, and to feel a sense of home and 
make connections with their local neighbours and broader Darebin population. 

• Include accessible play equipment within the play space 

• Utilise Crime Prevention through Environmental Design (CPTED) principles to ensure 
that play equipment, landscaping and planting creates a safe public space for all 
members of the community and allows for passive surveillance of the play space. 

 
Cultural Considerations 
 
The community of Reservoir is a diverse one, and the methodology for engagement was 
designed to reach people from a wide variety of backgrounds. The playspace will offer the 
community a space to meet and opportunities for cultural activities 
 

Economic Development Considerations 
 
Increasing amenity, usability and accessibility of public open space will have a positive 
impact on the community by creating places for communities to gather and make vital 
connections. High quality public spaces support the renewal efforts of local government to 
help attract and retain residential and business populations in Darebin. 
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Financial and Resource Implications 
 
The concept design for the playspace was included within the 19/20 Council budget. Detailed 
designs have progressed throughout the 20/21 financial year, within standard operating 
budgets. The playspace construction will be referred to future budget processes and would 
need to be considered against priorities for investment across the City and across a range of 
services. 

 
Legal and Risk Implications 
 
There are no factors in this report which impact on Legal and Risk implications. 

 
Operational Impacts 
 
The Edwardes Lake Park Master Plan and the Playspace design have both been developed 
in close collaboration with the Parks and Open Space team, and agreement reached about 
the objectives of the design and its ongoing management.  

 
DISCUSSION 
 
The concept designs in Appendix A include play elements proposed to be constructed in 
future years (subject to Council’s consideration of future budgets). The proposed playspace 
concept is based on nature play and adventurous play for children of all ages. The slope that 
the proposed playspace is located on creates opportunities for sliding, climbing, swinging, 
rolling, and spinning. The playspace also offers space and material for loose parts play and 
cubby building, relaxing and engaging with nature and watching the view.   

 
Engagement on the concept plans has found strong support overall 

Community feedback was positive and in support of the playspace concept plan approach, 
vision and proposed improvments. Findings from community consultation and consultation 
with the Wurundjeri Woi Wurrung Corporation on the playspace concept confirmed the initial 
feedback trends received from community consultation in 2017 including the desire for: 

• Nature play 

• Water play 

• Sound/music play 

• New play equipment, spinning play equipment 

• Loose parts play 

• Sensory garden, native grassland meadow, garden beds, trees 

• Environmental themes 

• Treasure hunt/orienteering  

The concept design was developed with the benefit of significant community feedback 
gathered during consultation on Edwardes Lake Park, which was reported at the Council 
meeting of 29 June 2020. This feedback informed the draft concept plans presented for 
feedback during engagement in February 2021. 
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In addition to the above themes from 2017, responses received on line via Council’s 
consultation portal (Your Say) in 2020 showed support for design incorporating indigenous 
history and environmental themes, native and indigenous tree and understorey planting, 
educational signage, scooter trails and a need for all-access pathways and play equipment.  
 
The proposed design includes: 

• a variety of different play types such as sound play, water play, sensory play, 
imaginative play (treasure hunt references) and loose parts play   

• a mindfulness maze  

• accessible play equipment  

• climbing elements  

• native and indigenous planting  

• aboriginal cultural and historical references, and  

• bird boxes for habitat.  
 
Engagement resulted in additions to the concept plans 
 
Comments provided through the consultation process highlighted some areas that needed 
further attention. Officers have incorporated this feedback into the design as follows: 
 

• Improved the design of the playspace and planting to ensure sight lines are kept open 
to enable passive surveillance and to maintain a sense of safety. This is also to reduce 
the potential for vandalism and graffitiing of the playspace. 

• Provide additional canopy trees to ensure sufficient shading within the playspace (see 
below for further detail). 

• Improved the design to increase accessibility to the playspace by including a gravel 
path and soft fall rubber under play elements. 

 
Shading response 
 
A site analysis of current conditions completed in 2020 indicated there was ample shade 
provided by existing tree copses, dominated by native and indigenous tree species (see 
Appendix C).  
 
Only a small proportion of respondents mentioned the need for shade (approx. 5%) 
compared to other matters raised in engagement. The proposed concept design responds to 
community feedback regarding shade by using tree infill planting to further enhance the 
amount of shade provided. Due to the slope of the land, the size of the playspace, and the 
desire to retain views of the lake and parklands, alternatives to tree shade are not 
recommended, as it would not meet the design intent of nature based playspace where 
natural shade is desired. Existing trees would also inhibit construction of a shade structure 
over the proposed playspace. A hard structure would also result in a closed-in space, and a 
lack of natural light in winter months. 
 
Shade structures are already available in other areas of the park, including the eastern 
aspect with multiple picnic tables and seating areas. 
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OPTIONS FOR CONSIDERATION 

Option 1 (recommended): 
That Council endorses the final concept designs for the Edwardes Lake Park Playspace, 
noting it will be used to help seek external funding for possible construction in future years 
depending on budget allocations and resourcing.   

Option 2 (not recommended) 
That Council does not endorse the final concept designs 

IMPLEMENTATION STRATEGY 

Construction is not included in the current year budget however construction documentation 
will progress for completion by the end of this financial year.  This will assist to support 
seeking grant funding.   

If the project is allocated budget and resources in future years (and/or funding is secured), a 
detailed design process will commence followed by construction. Depending on budget 
allocation, delivery may be staged over multiple years. 

Communication 

Following endorsement of the final concept designs, the community and people who 
registered for project updates will be updated. 

RELATED DOCUMENTS 

Attachments 

• Edwardes Lake Park Playspace Concept Design (Appendix A) ⇩

• Edwardes Lake Park Seaver Grove Playspace Community Engagement Summary 
Report (Appendix B) ⇩

• Edwardes Lake Park Playspace Natural Shade (Appendix C) ⇩

DISCLOSURE OF INTEREST 

Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any general or 
material interest in a matter to which the advice relates. 

The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Edwardes Lake Par k Playspace C oncept D esign 
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Edwardes Lake Par k Seaver Gr ove Playspace Community Eng agement Summar y Report  
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Edwardes Lake Par k Playspace N atural Shade 
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8.8 C ouncil Plan Acti on Pl an 2021-22 and 2021- 25 Council Pl an Update 

8.8 COUNCIL PLAN ACTION PLAN 2021-22 AND 2021-25 
COUNCIL PLAN UPDATE 

 

Author: General Manager, Governance and Engagement 
Manager Governance & Corporate Strategy 
Coordinator Community Development and Wellbeing     

 

Reviewed By: General Manager, Governance and Engagement  
 

  

EXECUTIVE SUMMARY 
 

Council is required by section 90 of the Local Government Act 2020 (‘the Act’) to prepare a 
Council Plan that contains: the strategic direction of Council; strategic objectives for 
achieving the strategic direction; strategies for achieving the objectives for a period of at least 
the next 4 financial years; strategic indicators for monitoring the achievement of the 
objectives and a description of Council’s initiatives and priorities for services, infrastructure 
and amenity. 
 

The 2021-25 Council Plan (incorporating the Municipal Public Health and Wellbeing Plan) 
was adopted by Council on 28 June 2021.  At this meeting officers advised Council that they 
would advise the outcome of the exemption request to the Secretary Department of Health.  
Feedback has been received and actioned and an exemption confirmed.  The updated 2021-
25 Council Plan (incorporating the Municipal Public Health and Wellbeing Plan) is provided at 
Appendix A for Council noting.  Council also received feedback from the Department on the 
Health and Wellbeing Profile Report and made minor adjustments to incorporate this 
feedback.  The updated Health and Wellbeing Profile Report is provided at Appendix B for 
Council noting.       
 

Historically, Council has adopted an annual Council Plan Action Plan that sets out in more 
detail how the objectives of the Council Plan will be achieved during the forthcoming year of 
the plan.  Whilst this is not required by the Local Government Act 2020, Council intends to 
continue this best practice approach to ensure transparency and accountability to the 
Darebin community as it fulfils its commitment to deliver the 2021-25 Council Plan.  This 
further supports feedback received from the Secretary to include a commitment in the 
Council Plan to develop an action plan for the health and wellbeing priorities. 
 

The Council Plan Action Plan 2021–22 (refer Appendix C) addresses the first year of the 
Council Plan 2021–25 and clearly articulates Council’s priorities and initiatives towards 
achieving the 2041 Darebin Community Vision.  
 
Recommendati on 

Offficer 
Recommendation 

That Council: 

(1) Note that Council has received confirmation of the exemption from complying with 
Section 26 (2) of the Public Health and Wellbeing Act 2008, relating to the 
preparation of a Municipal Public Health and Wellbeing Plan, from the Secretary 
Department of Health approved subject to amendments including:  

a) Developing an action plan for the health and wellbeing priorities that links 
strategies to actions and identifies progress measures.  



COUNCIL MEETING 26 JULY 2021 

 

Item 8.8 Page 105 

b) Annual action plans should be referenced in the your 2021–2025 Council Plan 
and be publicly accessible.  

c) A description of how you will work with partners and community to develop 
and implement the action plan for health and wellbeing priorities and measure 
progress is also required. 

(2) Note the changes made to the adopted 2021 – 2025 Council Plan (incorporating the 
Municipal Public Health and Wellbeing Plan) at Appendix A to incorporate the 
feedback from the Secretary Department of Health. 

(3) Note the changes made to the Health and Wellbeing Profile Report 2021 at 
Appendix B to incorporate the feedback from the Secretary Department of Health. 

(4) Adopts the Council Plan Action Plan 2021-22 at Appendix C. 
 
 

BACKGROUND / KEY INFORMATION 
 

Council is required by the Local Government Act 2020 (section 90) to prepare a Council Plan 
that contains: the strategic direction of Council; strategic objectives for achieving the strategic 
direction; strategies for achieving the objectives for a period of at least the next 4 financial 
years; strategic indicators for monitoring the achievement of the objectives and a description 
of Council’s initiatives and priorities for services, infrastructure and amenity.  The 2021-25 
Council Plan was adopted by Council on 28 June 2021, noting that a copy of this was to be 
submitted to the Minister for Families, Fairness and Housing. 
 
The development of a 4-year Municipal Public Health and Wellbeing Plan (MPHWP) is 
required under the Public Health and Wellbeing Act 2008 and sets the broad mission, goals 
and priorities. It strives to improve the health and wellbeing outcomes of local communities 
by addressing the social determinants of health. Council’s plan should be consistent with 
Council’s corporate plan and land use plan required by the Municipal Strategic 
Statement (MSS). 
 
The health and wellbeing priorities identified within the Council Plan (incorporating the 
Municipal Public Health and Wellbeing Plan) have been informed by the Health and 
Wellbeing Profile Report, as reported to Council on 28 June 2021.  
 
Historically, Council has adopted an annual Council Plan Action Plan that sets out in more 
detail how the objectives of the Council Plan will be achieved during the forthcoming year of 
the plan.  Whilst this is not required by the Local Government Act 2020, Council intends to 
continue this best practice approach to report against the strategic directions and strategic 
actions to ensure transparency and accountability to the Darebin community as it fulfils its 
commitment to deliver the 2021-25 Council Plan. 
 
The draft Council Plan Action Plan 2010–22 outlines actions to meet our challenges, to 
involve the community in decision making and to build a thriving, resilient and equitable city 
while addressing critical issues of climate change, population growth and growing inequality. 
In accordance with the Local Government Act 2020 (section 18(d) the Mayor is required to 
report to the municipal community on the implementation of the 2021-25 Council Plan at 
least once each year. 
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Previous Council Resolution 
 

That Council: 

(1) Adopts the following actions contained within the 2021-25 Council Plan (incorporating 
Municipal Public Health and Wellbeing Plan) (attached as Appendix A) for inclusion 
in the 2021-25 Council Plan: 

c.  Action 1-17 (pg44) - develop a Sexuality, Sex and Gender Diversity Action 
Plan to support the inclusion, rights and wellbeing of LGBTIQA+ communities 
and work to combat homophobia, biphobia and transphobia. 

d.  Action 2-44 (p.57) Partner with Bowel Cancer Screening, Cancer Council 
Victoria and local community organisations to increase awareness of bowel 
cancer and improve community understanding of the benefits of screening, 
with a particular focus on underrepresented groups undertaking bowel cancer 
screening. 

e. Big Action No. 8 (p.39) Change the wording “reviewing our Parking Permit 
Policy” to be “review to amend our Parking Permit Policy” 

f. Action 2-37 (p.56) Change the wording “Review the Parking Permit Policy” to 
be “Review to amend the Parking Permit Policy” 

g. Action 1-32 (pg 46) Change the wording to ‘Through the establishment of our 
Darebin Nature Plan, begin discussions with Traditional Owners to understand 
the feasibility and resources required for Council to hand back land and 
responsibility for land management’ 

(2) In accordance with section 90 of the Local Government Act 2020 and section 26 of 
the Public Health and Wellbeing Act, adopts the 2021-25 Council Plan (incorporating 
Municipal Public Health and Wellbeing Plan) (attached as Appendix A) subject to 
ministerial exemption in accordance with section 27 of the Public Health and 
Wellbeing Act; and 

(3) Notes the Municipal Health and Wellbeing Profile Report (attached as Appendix B); 
and 

(4) Thank the Deliberative Panel for their work; and 

(5) Notes Darebin’s Integrated Strategic Planning and Reporting Framework that will 
guide Council’s work to embed the Strategic Principles of the Local Government Act 
2020; and 

(6) Notes the summary of the submissions received, prepared on behalf of the Hearing of 
Submissions Committee (attached as Appendix D); and 

(7) Advises all submitters that Council has considered their submissions relating to the 
2021-25 Council Plan (incorporating Municipal Public Health and Wellbeing Plan) and 
that the submitters be advised of the outcome of the consideration as it relates to 
their specific submission, and they be thanked for their contributions; and 

(8) Authorise the Chief Executive Officer to make any necessary administrative changes 
to the document and related documents to prepare them for publication, and 

(9) Authorise the Chief Executive Officer to submit a copy of the adopted 2021 – 2025 
Council Plan (incorporating the Municipal Public Health and Wellbeing Plan) to the 
Minister for Local Government and the Minister for Families, Fairness and Housing. 
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COMMUNICATIONS AND ENGAGEMENT 
 

Consultation 
 

The 2021-2025 Council Plan (incorporating Municipal Public Health and Wellbeing Plan) was 
informed by the Design Your Darebin 2041 engagement program, which included the 
establishment of a Deliberative Community Engagement Panel. The Design Your Darebin 
2041 deliberative engagement program was informed by Council’s Community Engagement 
Policy (2021).  Refinements that have been made since its initial adoption by Council on 28 
June 2021 in response to feedback from: 

• North East Melbourne Area office for the Department of Families, Fairness and 
Housing; and 

• the Minister for Local Government and the Secretary for Department of Health. 
 
The Council Plan Action Plan 2021–22 reflects the outcomes of consultation and 
engagement with Councillors, members of the community and staff that has occurred as part 
of the 2021–22 planning process.  
 

Communications 
 
The Council Plan Action Plan 2021–22 will be promoted on Council’s website and through 
social media. Internally, the document will be promoted on the intranet and via staff 
newsletters.  
 
Quarterly reporting to Council and the community against the Council Plan Action Plan 
2021–22 will ensure transparency and accountability to our community against delivery 
throughout the year.  
 

ANALYSIS 
 

Alignment to Council Plan 
 
This report aligns to all four Strategic Directions of the 2021-25 Council Plan (incorporating 
Municipal Public Health and Wellbeing Plan). 
 

Environmental Sustainability Considerations 
 
The 2021 – 2025 Council Plan (incorporating Municipal Public Health and Wellbeing Plan) 
acknowledges Council’s commitment to environmental sustainability and includes several 
strategic objectives and priority strategies that focus on environmental sustainability. 
 
Council’s commitments to resource these priorities are reflected in the Financial Plan 2021-
31 and 21/22 Annual budget. 
 

Equity, Inclusion and Wellbeing Considerations 
 
The 2021 – 2025 Council Plan (incorporating Municipal Public Health and Wellbeing Plan) 
acknowledges Council’s commitment to equity, inclusion and wellbeing as articulated through 
the Towards Equality Framework.  The Towards Equality Framework has been a guiding 
document in the development and design of the Plan to ensure the strategic objectives and 
priority strategies recognise and respond to the diverse needs of the Darebin community 
throughout all aspect of Council’s work.   
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A key part of the application was to the community engagement process to ensure that it was 
not only reflective of the Darebin community, but actively sort to gain the voices and 
perspectives of communities who may face barriers to participation. This is especially 
important to ensure that the Plan, which incorporates the Health and Wellbeing Plan, 
considers the needs of communities who experience poorer health and wellbeing outcomes 
and health inequity, as identified in the Towards Equality Framework. 
 
By incorporating the Municipal Public Health and Wellbeing Plan, the Council Plan and 
associated Action Plan also have a strong focus on, and recognition of the various roles and 
influence Council can have on the Environments for Health and social determinants which 
shape individuals and community’s wellbeing outcomes. This integration also places health 
equity as a key principle for this work to recognise the disparity in wellbeing outcomes across 
the municipality and seek to address this though actions outlined in the Council Plan.  
 
As a result of these considerations the Council Plan includes many strategic objectives and 
priority strategies that focus on improving equity, inclusion and wellbeing across the 
municipality, such as expansion of the assertive outreach program to support people rough 
sleeping and experiencing homelessness and working with the Darebin Ethnic Communities 
Council and local organisations to create projects twice a year that foster respect and 
address systemic racism , and to develop a partnership with the Wurundjeri Woi-wurrung 
Cultural Heritage Aboriginal Corporation to support to the delivery of mutual goals.   
 
Council’s commitments to resource these priorities are reflected in the Financial Plan 2021-
31 and 21/22 Annual budget. 

 
Cultural Considerations 
 
The 2021 – 2025 Council Plan (incorporating Municipal Public Health and Wellbeing Plan) 
acknowledges Council’s commitment to cultural considerations.  The Council Plan includes 
several strategic objectives and priority strategies that focus on improving participation and 
inclusion for the diverse communities of Darebin. 
 
Council’s commitments to resource these priorities are reflected in the Financial Plan 2021-
31 and 21/22 Annual budget  
 

Economic Development Considerations 
 
The 2021 -2025 Council Plan (incorporating Municipal Public Health and Wellbeing Plan) 
acknowledges Council’s significant commitment to Darebin’s economy following the COVID-
19 pandemic through a comprehensive package of economic relief and recovery measures 
and strategic economic development to support the Darebin community. 
 
Council’s continuing commitments to resource these priorities are reflected in the Financial 
Plan 2021-31 and 21/22 Annual budget. 

 
Financial and Resource Implications 
 
All priorities articulated in the 2021 – 2025 Council Plan Action Plan have been reflected in 
the Financial Plan 2021–31 and 2021/22 Annual budget. 

 
Legal and Risk Implications 
 
The Council Plan Action Plan 2021-22 addresses the principles of the Local Government Act 
2020, by considering accountability to the community and seeking to implement the 2021-25 
Council Plan, giving effect to the 2041 Darebin Community Vision and aligned to the 
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Strategic Planning Principles, Governance Principles, Financial Management Principles and 
the Community Engagement  Principles.  

 
DISCUSSION 
 
Responding to feedback  
 
A copy of the draft 2021-25 Council Plan (incorporating the Municipal Public Health and 
Wellbeing Plan) and the Health and Wellbeing Profile Report 2021 were provided to the 
North East Melbourne Area office for the Department of Families, Fairness and Housing on 
21 June 2021.  The North] East Melbourne Area office advised that the following minor 
changes needed to be made to the draft 2021-25 Council Plan (incorporating the Municipal 
Public Health and Wellbeing Plan) in order for them to recommend approval for the 
exemption.  

• Sedentary lifestyle to be listed as a modifiable risk factor on pages 42, 45, 52 and 53 
of the Council Plan  

• Action 2-44 (page 57) – bowel cancer screening to be reallocated from objective 2.5 
to objective 1.1 with reference to understanding amongst Aboriginal and CALD 
communities in the action.  

• Page 33 to include a sentence and link to data regarding gambling and levels of 
employment be included –  

A range of data sets in addition to the Victorian Population Health Survey,  including 
employment levels, income and losses from electronic gaming machines are 
available in the Darebin Health and Wellbeing Profile Report: 
www.darebin.gov.au/healthandwellbeing 

• Page 30, to include a paragraph to reflect the partnership approach to responding to 
social determinants of health and wellbeing (to respond to Section 26(2)(d) – 
partnerships) –  

Working in Partnership 

Central to improving the wellbeing of our community is to work in partnership. Council will 
work in partnership with stakeholders, services providers and community to advocate, 
support, fund and deliver a range of actions over the next four years to respond to the social 
determinants of health and wellbeing. 

• Page 34, include an additional sentence at the end of the fourth paragraph) –  

Council will develop, implement and report on an annual action plan”.  

• Page 34, include an additional paragraph at the end of the “Monitoring our progress” 
paragraph –  

In addition to the actions listed in the Council Plan, Council will review and renew our 
strategies to ensure our efforts that respond to the health and wellbeing priorities are 
continued throughout the four-year Council Plan. 
 
Feedback from Secretary, Department of Health advised that the following minor data 
changes needed to be made to the Health and Wellbeing Profile Report: 

• include unemployment rates 

• Include employment types and status  

• update vegetable consumption 

• Reference to Council's Electronic Gaming Machine Policy 
 

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.darebin.gov.au%2Fhealthandwellbeing&data=04%7C01%7CJodie.Watson%40darebin.vic.gov.au%7C34e885a120ad447adfd308d94a9591ba%7C17ec87ffe26e4335a306feed4f58cc1d%7C0%7C0%7C637622828659628951%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Vrzya6Jq4VQPOpRteZh81HJv26iO9P4I3LOGNstEars%3D&reserved=0
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All of these changes have been made in the 2021-25 Council Plan (incorporating the 
Municipal Public Health and Wellbeing Plan) Appendix A and the Health and Wellbeing 
Profile Report 2021 Appendix B. 
 
Additionally, Council received confirmation of the exemption from complying with Section 26 
(2) of the Public Health and Wellbeing Act 2008, relating to the preparation of a Municipal 
Public Health and Wellbeing Plan, from the Secretary Department of Health approved 
subject to amendments noted below. 
 

Department requested amendment Council response 

Developing an action plan for the health and 
wellbeing priorities that links strategies to 
actions and identifies progress measures.  

Council develops an annual delivery plan for 
the Council Plan that outlines the key actions 
to be taken each year and reports progress 
against this action plan to Council quarterly. 
These annual actions are linked to the 
Strategic Objectives and Strategic Actions in 
the Council Plan (incorporating the Municipal 
Public Health and Wellbeing Plan) 
 
The draft 2021-22 Council Plan Action Plan 
(Appendix C) to this report provides these 
actions to be taken in the 21-22 FY. 

Annual action plans should be referenced in 
the Your 2021–2025 Council Plan and be 
publicly accessible 

The draft 2021-22 Council Plan Action Plan 
(Appendix C) is provided to Council for 
endorsement with this report and will be 
made publicly available on Council’s website, 
along with quarterly reporting on progress 
against the plan. 

A description of how you will work with 
partners and community to develop and 
implement the Action Plan for health and 
wellbeing priorities and measure progress is 
also required 

How Council will work with partners and 
community to implement the health and 
wellbeing priorities and measure progress is 
embedded throughout the draft 2021-22 
Council Plan Action Plan (Appendix C). The 
health and wellbeing identified priority actions 
include activities/actions to develop programs 
with community or specific partners to enable 
the achievement of the strategic action. 

The endorsement of the draft 2021-22 Council Plan Action Plan (Appendix C) provides for 
Council to meet the requested amendments outlined above.   
 

Draft 2021-22 Council Plan Action Plan  
 
The draft 2021-2022 Council Plan Action Plan has been developed from the year 1 actions 
contained in the 2021-25 Council Plan (incorporating the Municipal Public Health and 
Wellbeing Plan). The Council Plan Action Plan 2021–22 reflects the outcomes of consultation 
and engagement with Councillors, members of the community and staff that has occurred as 
part of the 2021–22 planning process.  
 
Reporting progress against the Council Plan Action Plan occurs quarterly to Council, 
highlighting what actions have been progressed or achieved each quarter. The annual 
reporting against the Council Plan Action Plan is recorded in the City of Darebin Annual 
Report. 
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OPTIONS FOR CONSIDERATION 

The options for Council are to: 

• Adopt the Council Plan Action Plan 2021–22 as presented and note the changes
made to the 2021-25 Council Plan (incorporating the Municipal Health and Wellbeing
Plan) and Health and Wellbeing Profile Report 2021.

• Adopt the Council Plan Action Plan 2021–22 with amendments and note the changes
made to the 2021-25 Council Plan (incorporating the Municipal Health and Wellbeing
Plan) and Health and Wellbeing Profile Report 2021.

• Do not adopt the Council Plan Action Plan 2021–22 and note the changes made to
the 2021-25 Council Plan (incorporating the Municipal Health and Wellbeing Plan)
and Health and Wellbeing Profile Report 2021.

IMPLEMENTATION STRATEGY 

Details 

Progress of the Council Plan Action Plan 2021–22 will be reported to Council on a quarterly 
basis throughout the coming financial year as part of the Council Plan Action Plan Progress 
Report.  

Communication 

The Council Plan Action Plan 2021–22 will be promoted on Council’s website and through 
social media. 

Timeline 

Progress against the Council Plan Action Plan 2021–22 will be reported quarterly to Council 
during the 2021-22 financial year.   

RELATED DOCUMENTS 

• Darebin 2041 Community Vision

• 2021-25 Council Plan

• Health and Wellbeing Profile Report

• 10 year Financial Plan

• 4 year Revenue and Rating Plan

• 2021/22 Budget

• Local Government Act 2020

Attachments 

• 2021-25 Council Plan (incorporating Municipal Public Health and Wellbeing Plan)

(Appendix A) ⇩

• Health and Wellbeing Profile Report 2021 (Appendix B) ⇩

• 2021-22 Council Plan Action Plan (Appendix C) 
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DISCLOSURE OF INTEREST 

Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 

The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Council Plan 
Action Plan
2021-22 
Incorporating the  
Municipal Public Health and Wellbeing Plan 

These are the actions we will be undertaking over 2021-22 to meet our Council Plan targets. We will report 
progress against the Council Plan Action Plan quarterly throughout the year. The Council Plan Action Plan will 
be updated annually, with new actions as our work toward the Council Plan priorities progresses. 
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Acknowledgements 

Acknowledgement of Traditional 
Owners and Aboriginal and Torres 
Strait Islander people 

Darebin City Council acknowledges the 
Wurundjeri Woi-wurrung people as the 
traditional owners and custodians of the land 
and waters we now call Darebin and affirms that 
Wurundjeri Woi-wurrung people have lived on 
this land for millennia, practising their customs 
and ceremonies of celebration, initiation and 
renewal. 

Council acknowledges that Elders past, present 
and emerging are central to the cohesion, 
intergenerational wellbeing and ongoing self-
determination of Aboriginal communities. They 
have played and continue to play a pivotal role 
in maintaining and transmitting culture, history 
and language. 

Council respects and recognises Aboriginal and 
Torres Strait Islander communities’ values, 
living culture and practices, including their 
continuing spiritual connection to 
the land and waters and their right to self- 
determination. Council also recognises the 
diversity within Aboriginal and Torres Strait 
Islander communities. 

Aboriginal and Torres Strait Islander people and 
communities have had and continue to play a 
unique role in the life of the Darebin 
municipality. Council recognises and values this 
ongoing contribution and its significant value for 
our city and Australian society more broadly. 

Extract from Darebin City Council’s 
Statement of commitment to Traditional 
Owners and Aboriginal and Torres Strait 
Islander people 2019. 

Darebin’s Diversity Statement 

Situated on the traditional lands of the 
Wurundjeri Woi-wurrung people, the City 
of Darebin is now home to a diverse 
community of people with different socio- 
economic status, gender, age, ability, race, 
culture, ethnicity, language, sexuality, sex 
characteristics, gender identity, beliefs, 
occupations, income, education, carer status 
and household type. The Darebin community 
cherishes this diversity and values it as an 
important civic asset. 

Darebin City Council acknowledges the 
history and contributions of the various 
communities, migrants and refugees who 
have made the municipality their home. 
Their endeavours have enriched the 
economic, social, cultural, artistic, community 
and civic character of the city, and created 
a cosmopolitan locality where variety and 
difference are welcomed and encouraged. 

Council also acknowledges that who we are 
today as a municipality rests on the history of 
loss and dispossession inflicted upon 
Aboriginal people, past and present, despite 
their strengths, resilience and continued 
contributions to our city. 

How to read the Action Plan 
• Strategic Actions are those contained in

the Council Plan
• Year 1 actions are those planned in

21/22, the 1st year of the Council Plan
• Actions related to Health and Wellbeing

Priorities are identified with this symbol -



Darebin 2021-25 Council Plan
Our 10 Big Actions 

Build infrastructure for the future by redeveloping Northcote Aquatic and Recreation Centre, 
redeveloping BT Connor Pavilion in Reservoir, and building Darebin Intercultural Centre in Preston 

Plan infrastructure for decades to come by redeveloping Reservoir Leisure Centre, activating 
Edwardes Lake Boat House in Reservoir, building new kindergarten facilities, and undertaking a 
feasibility study for a Global Learning Hub in Preston 

Continue to lead with our response to the climate emergency by updating our Climate Emergency 
Plan to set out how to best achieve zero greenhouse gas emissions for Darebin by 2030, offering solar 
installations and energy retrofits to pensioners and vulnerable communities, delivering new business 
and community power purchase partnerships, supporting a shift to a circular economy and massively 
reducing our waste going to landfill, and delivering projects and programs aimed to improve safety for 
people cycling, walking and wheeling, increasing active travel which will also reduce transport emissions 

Deepen our commitment to truth and justice for First Nations communities 
in partnership with the Wurundjeri Woi-wurrung Cultural Heritage Aboriginal Corporation and Aboriginal 
and Torres Strait islander peoples who live and work in Darebin 

Support vulnerable members of our community by providing support with COVID-19 recovery, 
expanding our homelessness Assertive Outreach program, and supporting community-led programs in 
East Reservoir and East Preston, to achieve greater physical and mental health, and wellbeing for all 

Champion local business and creative industries by providing support with COVID-19 recovery, 
facilitating the establishment of a Darebin Chamber of Commerce, and improving the lighting and safety 
of our retail precincts and business activity centres 

Build a more inclusive community for all by supporting Darebin’s multicultural communities, reducing 
racism and discrimination, increasing access to our Council’s services and sporting assets by groups 
who are under-represented, developing our Disability Action Plan to improve access for all to our 
services and infrastructure, and achieving Rainbow Tick accreditation (best practice in LGBTQIA+ 
inclusion) for our services and activities 

Improve the quality of development and work to protect all that we love about Darebin by pursuing 
protections for Preston Market, conducting a Planning Scheme review informed by in-depth community 
consultation, and reviewing to amend our Parking Permit Policy 

Protect our natural environment and biodiversity by significantly improving water quality in Edwardes 
Lake, increasing tree canopy coverage in our parks, residential areas and retail precincts, and enhancing 
understorey planting 

Expand our delivery of quality universal services across the lifespan by providing more three-year-
old kindergarten places, continuing to deliver our flagship Age Friendly Darebin project, expanding aged 
care direct services, and registering to become a home care package provider 

10 



Darebin 2041 Community Vision 

Supporting this Vision, are the pillars of: 

Vibrant, Respectful and 
Connected 

• Celebrating all diverse
communities and uplifting
different voices in places
of power

• Connection to, and
preservation of,local
history acknowledging
past harm and trauma

• Vibrant and dynamic
spaces, amenities and
events

• Recognising Aboriginal
and Torres Strait Islander
values, living culture and
connection to country

• One Darebin, no suburb
left behind

Prosperous, Liveable and 
Flourishing 

• Encouraging and incentivising
business investment and
growth in the sustainability
sector

• Creating equitable and diverse
opportunities for employment
and volunteering

• Being a 20-minute city with
access to amenities and
services close to our homes

• Sustaining community
ownership of services and
maintaining the health and
wellbeing of all, across all life
stages

• Making Darebin a Victorian
centre for creative industry and
the arts

• Ensuring development and the
built environment are designed
for liveability and sustainability

Climate, Green and 
Sustainable 

• Taking urgent action on the
climate emergency, leading
and educating communities
and businesses

• Making decisions that are
community driven,
transparent, socially and
equitably just and equitable

• Providing and promoting
safe and sustainable
transport

• Regenerating, enhancing
and protecting ecosystems
and biodiversity

• Integrating ecological
solutions in the built
environment, promoting
sustainable development
and retrofitting practices,
which protect natural assets
and strive for zero carbon
emissions

Darebin is an equitable, vibrant and connected community. 

Darebin respects and supports First Nations People, values country, our 
diverse communities and places. 

Darebin commits to mitigating the climate emergency, creating 
prosperity for current and future generations. 



Strategic Direction 1:  
Vibrant, Respectful and Connected 
Strategic Objective 

1.1 We will develop partnerships with organisations from across our city, to value and include 
Aboriginal and Torres Strait Islander peoples and people from multicultural and diverse 
backgrounds  
Council 
Plan 
Reference 

Strategic Action (Council Plan) Year 1 Actions 

1-1 Develop a partnership with 
Multicultural Arts Victoria to deliver 
artistic opportunities for Darebin’s 
communities 

Review and update the partnership agreement with 
Multicultural Arts Victoria, to benefit Aboriginal and Torres 
Strait Islander peoples and people from multicultural and 
diverse backgrounds 

1-2 Support and promote a significant 
increase in participation in Darebin’s 
sports clubs, in particular, for 
Aboriginal and Torres Strait Islander 
peoples, women, girls, people of all 
abilities, and multicultural and diverse 
communities 

Gather baseline data of current diversity of participation rates 
in Darebin’s sports clubs 
Support sports clubs to develop and deliver a Diversity Action 
Plan 
Apply an Equity Impact Assessment to all sporting 
infrastructure projects in 21/22 Capital Work Plan 

1-3 Encourage and reward sporting and 
leisure groups/sporting teams that 
use Council’s recreation spaces, by 
reducing user fees to those that 
demonstrate inclusion for Aboriginal 
and Torres Strait Island peoples, 
women, girls, people of all abilities, 
and multicultural and diverse 
communities 

Develop a Plan for implementation in 2022/2023 (Year 2), 
in consultation with sporting clubs, to reward sporting and 
leisure groups/sporting teams that demonstrate inclusion 
for Aboriginal and Torres Strait Island peoples, women, 
girls, people of all abilities, and multicultural and diverse 
communities 

1-4 Develop a memorandum of 
understanding with Aboriginal 
Housing Victoria (AHV) 

Collaborate with Aboriginal Housing Victoria to establish a 
Memorandum of Understanding with Council 

1-5 Work with the Wurundjeri Woi-
wurrung Cultural Heritage Aboriginal 
Corporation to progress 
“decolonising” Bundoora Park, 
including the farm and homestead 

Develop a Plan of initiatives to decolonise Bundoora Park, in 
partnership with the Wurundjeri Woi-wurrung Cultural 
Heritage Aboriginal Corporation for Bundoora Park 

1-6 Develop partnerships with local 
Aboriginal community-controlled 
organisations to enhance our work 
towards mutual goals 

Identify opportunities and establish partnerships with local 
Aboriginal community-controlled organisations with mutual 
goals  

1-7 Work with the Darebin Aboriginal 
Advisory Committee (DAAC), the 
Wurundjeri Woi-wurrung Cultural 
Heritage Aboriginal Corporation, and 
local Aboriginal organisations, to 
respond meaningfully and 
comprehensively to the six key 
requests of DAAC’s Our Black Lives 
Matter statement to Council 

Develop a Response Plan to the six key requests of Darebin 
Aboriginal Advisory Committee’s Our Black Lives Matter 
statement to Council, in partnership with the Darebin 
Aboriginal Advisory Committee, Wurundjeri Woi-wurrung 
Cultural Heritage Aboriginal Corporation, and local 
Aboriginal organisations 

1-8 Partner with Bowel Cancer 
Screening, Cancer Council Victoria 
and local community organisations to 
increase awareness of bowel cancer 
and improve community 
understanding, including for 
Aboriginal and culturally and 

Identify local partners and support the delivery of two 
initiatives to increase awareness of bowel cancer and 
improve community understanding of the benefits of 
screening, with a particular focus on underrepresented 
groups undertaking bowel cancer screening 



linguistically diverse communities, of 
the benefits of screening, with a 
particular focus on underrepresented 
groups undertaking bowel cancer 
screening 

Strategic Objective 

1.2 We will help to build an inclusive and empowered community, where social cohesion and 
community harmony are fostered 
Council 
Plan 
Reference 

Strategic Action (Council Plan) Year 1 Actions 

1-9 Develop the Disability Action Plan to 
improve access to services and 
infrastructure for our residents and 
visitors  

Establish the Disability Action Plan, to improve access to 
services and infrastructure for our residents and visitors 
Commence actions towards Implementation of the Disability 
Action Plan  

1-10 Develop programs to support 
international students living in 
Darebin 

Develop a Project Plan to implement programs to support 
international students living in Darebin 

1-11 Develop a program to support middle 
years students (later primary school, 
and early secondary school-aged) 
from Darebin schools to connect with 
each other, and take action on 
systemic racism issues together, to 
support student voices 

Develop a four-year Program to support middle years 
students from Darebin schools to connect with each other, 
and take action on systemic racism issues together 

1-12 Develop a Cultural Diversity Action 
Plan to significantly improve access 
to services and infrastructure for 
multicultural communities 

Develop the Cultural Diversity Action Plan, including an 
implementation plan for 2022-25, to significantly improve 
access to services and infrastructure for multicultural 
communities 

Strategic Objective 

1.3 We will embrace diversity and ensure everyone is included in our society, and no one is left 
behind – by combating discrimination, and championing equity, inclusivity and diversity 
Council 
Plan 
Reference 

Strategic Action (Council Plan) Year 1 Actions 

1-13 Work towards the Rainbow Tick 
accreditation (best practice in 
LGBTQIA+ inclusion) for Council’s 
services and activities  

Develop a Project Plan to achieve Rainbow Tick 
accreditation for Council’s services and activities 
Commence actions towards Rainbow Tick accreditation 

1-14 Offer co-working spaces at our arts 
centres in Darebin 

Identify and implement co-working spaces at our arts 
centres, through licenced spaces and artistic residences 

1-15 Support social enterprises that wish 
to work in our city, and with our 
Council – one per year 

Support at least one social enterprise to establish in, or re-
locate to, Darebin 

1-16 Provide financial and in-kind support 
to neighbourhood houses that bring 
our diverse people together 

Provide funding and in-kind support against key deliverables 
- designed in partnership with neighbourhood houses

1-17 Launch Council’s new website, with 
improved access functionality for 
people from diverse communities 

Develop and implement a Project Plan for the launch of 
Council’s new website, highlighting improved access 
functionality for people from diverse communities. 

1-18 Develop a Sexuality, Sex and Gender 
Diversity Action Plan to support the 
inclusion, rights and wellbeing of 
LGBTIQA+ communities and work to 
combat homophobia, biphobia and 
transphobia 

Develop a Sexuality, Sex and Gender Diversity Action Plan 
(including an implementation plan), to support the inclusion, 
rights and wellbeing of LGBTIQA+ communities and work to 
combat homophobia, biphobia and transphobia 



Strategic Objective 

1.4 We will increase social connection to reduce isolation and loneliness, and support positive 
mental health 
Council 
Plan 
Reference

Strategic Action (Council Plan) Year 1 Actions 

1-19 Deliver Age Friendly Darebin, expand 
aged care direct services, and 
register Council to become a home 
care package provider  

Undertake a Feasibility Study to inform the planning 
for  Council becoming a home care package provider, 
including the model to be implemented. 

1-20 Facilitate and support volunteer 
opportunities with Council across our 
diverse communities, to strengthen 
community connection and skills 
development 

Develop a Four Year Volunteer Program to facilitate an 
increase in connectedness of our diverse communities and 
to provide opportunities for participants to develop new skills 
Deliver a pilot project to increase community volunteering in 
East Preston and East Reservoir and to inform future year 
activities 

1-21 Increase the access of culturally and 
linguistically diverse and diverse 
communities to Council venues, and 
encourage participation in Council 
services (where participation rates 
are low) 

Collect demographic data to establish a baseline data set of 
the current user groups of Council venues  
Identify and implement initiatives to increase the number of 
culturally and linguistically diverse people using Council 
services and venues 

1-22 Work in partnership to address the 
digital divide for public housing and 
high-risk accommodation residents, 
culturally and linguistically diverse 
communities and other excluded 
groups, including those impacted by 
COVID-19 

Conduct a pilot Digital Divide Program to increase inclusion, 
and address the digital divide, of public housing and high-risk 
accommodation residents, culturally and linguistically 
diverse communities and other excluded groups, including 
those impacted by COVID-19, in the East Preston area 

1-23 Provide grants, and deliver and 
facilitate programs, services, and 
events that address loneliness, 
through supporting social 
connectedness and positive mental 
health 

Design and deliver two projects, and two service 
partnerships, to provide programs and services that support 
mental wellbeing and address social isolation  

1-24 Work with our sporting and recreation 
clubs to increase access and 
participation of people from culturally 
diverse and disadvantaged 
backgrounds 

Gather baseline data of current participation rates in sporting 
and recreational clubs 

Support sporting and recreational clubs to implement 
initiatives to increase access and participation of people from 
culturally diverse and disadvantaged backgrounds  

1-25 Increase the opening hours of 
Reservoir Library to include Sundays 
(to align with the opening hours of 
Northcote and Preston libraries) 

Implement the Library and Learning Strategy to extend the 
opening hours at Reservoir Library to include Sundays 

1-26 Provide the Libraries After Dark 
program at Reservoir and Preston 
libraries 

Deliver the Libraries After Dark program at Reservoir and 
Preston libraries 

1-27 Provide sports grants to encourage 
increased participation of women, 
girls, people of all abilities, 
multicultural and Aboriginal and 
Torres Strait Islander peoples, in 
community sports 

Implement the new sports grants as part of Council’s Annual 
Grants Program 

1-28 Advocate to state and federal 
governments to increase investment 
in early intervention and tertiary 
mental health services 

Develop and deliver three advocacy initiatives, with partner 
organisations, to state and federal governments to increase 
investment in early intervention and tertiary mental health 
services with partner organisations 



  

 

1-29 Work with other organisations to 
provide health information to 
communities on health and wellbeing 
issues including alcohol and other 
drugs, gambling, mental health 
support, and family violence  

Identify partner organisations and support the delivery of two 
initiatives provide health information to communities 

1-30 Work in partnership to deliver 
initiatives that reduce the stigma 
associated with mental ill-health, 
through awareness and education 

 

Identify partners and support the delivery of two initiatives 
that reduce the stigma associated with mental ill-health, 
through awareness and education 

Strategic Objective 

1.5 We will prioritise and respect the voices and aspirations of Traditional Owners and Aboriginal 
and Torres Strait Islander communities in Darebin 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

1-31 In consultation with the Darebin 
Aboriginal Advisory Committee, 
continue to implement and expand 
our Aboriginal Employment Strategy 
and Aboriginal Action Plan  

Continue to implement the existing initiatives in our 
Aboriginal Employment Strategy and Aboriginal Action Plan 

Consult with the Darebin Aboriginal Advisory Committee to 
identify new opportunities to support pathways to 
employment for Aboriginal and Torres Strait Islander peoples 
across the municipality  

1-32 Develop a partnership with the 
Wurundjeri Woi-wurrung Cultural 
Heritage Aboriginal Corporation to 
support the delivery of mutual goals 

 

Initiate, and jointly design, a respectful partnership 
engagement approach with the Wurundjeri Woi-wurrung 
Cultural Heritage Aboriginal Corporation. 

Work with the Wurundjeri Woi-wurrung Cultural Heritage 
Aboriginal Corporation to determine resources and support 
to enable its independent engagement with potential partners 

1-33 Through the establishment of our 
Darebin Nature Plan, begin 
discussions with Traditional Owners 
to understand the feasibility and 
resources required for Council to 
hand back land and responsibility for 
land management  

Initiate, and jointly design, a respectful partnership 
engagement approach with the Wurundjeri Woi-wurrung 
Cultural Heritage Aboriginal Corporation, to understand the 
feasibility and resources required for Council to hand back 
land and responsibility for land management 

1-34 Deliver initiatives that support truth 
telling, and provide opportunities for 
culturally diverse communities, and 
our broader Darebin community, to 
learn about Aboriginal and Torres 
Strait Islander culture and history  

Deliver two events to support truth telling, and provides 
opportunities for our culturally-diverse, and  broader, 
community to learn about Aboriginal and Torres Strait 
Islander culture and history, including the annual Ganbu 
Guilin One Mob project 
Deliver the Schools’ Yarning Conference 

Strategic Objective 

1.6 We will ensure our festivals, events and functions are inclusive and respond equitably to, and 
value the diverse needs and aspirations of, our community 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

1-36 Initiate an annual cultural diversity 
and social cohesion oration as part of 
the FUSE festival  

Deliver a Cultural Diversity and Social Cohesion Oration as 
part of the FUSE festival  

1-37 In Partnership with Multicultural Arts 
Victoria (MAV), deliver a closing 
event for the Spring FUSE Festival at 
Edwardes Lake Park that showcases 
culturally diverse artists, music and 
performances 

In Partnership with Multicultural Arts Victoria, deliver a 
closing event for the Spring FUSE Festival at Edwardes Lake 
Par 



  

 

Strategic Objective 

1.7 We will continue to be a local government leader in the prevention of violence against women, 
and gender equity 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

1-38 Continue to implement and evolve our 
Gender Equality and Preventing 
Violence Against Women Action Plan, 
using an intersectional approach  

Implement and expand our Gender Equality and Preventing 
Violence Against Women Action Plan, using an intersectional 
approach 

1-39 Implement our responsibilities under 
the Gender Equality Act 2020  

Develop a Gender Equality Action Plan to respond to our 
responsibilities under the Gender Equality Act 2020 

Establish a method to develop capability for completing the 
Gender Impact Assessment 
Identify key policies, programs and services to undertake a 
Gender Impact Assessment 
Implement the Preventing Violence Against Women Action 
Plan 

1-40 Apply a Gender Impact Assessment 
to our Council policies and programs, 
as part of the Towards Equality 
Framework, and continue to gather 
data about gendered experience in 
public spaces, and use this to inform 
community safety 
initiatives  

Continue to gather data about gendered experience in public 
spaces and use this to inform community safety initiatives  

Incorporate the Gender Impact Assessment into the Equity 
Impact Assessment  

1-41 Identify opportunities to support the 
economic participation of women, as 
part of Council’s COVID-19 recovery 
initiatives  

Deliver two initiatives that focus on empowering and 
celebrating the economic participation of women, as part of 
Council’s COVID-19 recovery initiatives 

1-42 Continue to support regional work to 
promote women’s sexual and 
reproductive health, and advocate for 
a dedicated sexual and reproductive 
health service in the Northern region 

 

Deliver three advocacy initiatives and support one regional 
project in line with Women’s Health In the North’s (WHIN) 
regional strategy, to promote women’s sexual and 
reproductive health 

Strategic Objective 

1.8 We will work towards a discrimination-free, and systemic racism-free Darebin, and reduce the 
impact of poverty and disadvantage 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

1-43 Continue to implement our Towards 
Equality Framework and Equity 
Impact Assessment to address 
inequities in the distribution of 
resources, and ensure the needs of 
our most vulnerable people are 
prioritised  

Review and update the Equity Impact Assessment into a 
three-tiered approach 
Continue to implement Equity Impact Assessments for 
applicable projects and policies, to address inequities in the 
distribution of resources, and ensure the needs of our most 
vulnerable people are prioritised 

1-44 Work with the Darebin Ethnic 
Communities Council, our 
community, and local organisations, 
to create projects twice a year that 
foster respect and address systemic 
racism  

Develop a baseline data set regarding the experience of 
racism in Darebin  
Design a four-year program to address systemic racism and 
discrimination 
Design and implement four Council-led events to directly 
target the building of respect, and addressing systemic 
racism 



  

 

1-45 Continue to implement the 
Welcoming Cities Standard, with the 
aim of becoming a ‘Mentoring’ level 
Council  

Take actions towards achieving the Welcoming Cities 
Standard ‘mentoring’ level by June 2022 
Establish design principles to: 
a) ensure Council buildings and facilities meet the needs of 
culturally diverse communities by June 2022, and 
b) implement for all future and where possible current 
Council buildings 
Deliver two new projects that respond to the Welcoming 
Cities Standard 

1-46 Work with our local organisations to 
create an active Community Leader 
network comprising community 
leaders from our culturally diverse 
communities  

Work with our local organisations to create an active 
Community Leader network comprising community leaders 
from our culturally diverse communities 

1-47 Through our Youth Strategy, develop 
and implement programs to support 
the participation and leadership of 
young people from disadvantaged, 
and culturally diverse backgrounds 

 

Support 20 young people to develop their leadership skills 
through Darebin Speak 
Deliver two, formal leadership programs during school 
holidays, targeted at disadvantaged and culturally diverse 
young people, as part of our Youth Training and 
Development Program 

1-48 Mitigate the impacts of climate 
change on the health and wellbeing of 
our disadvantaged communities  

Identify and deliver initiatives to raise awareness of the 
health impact of heatwaves in the community, with a focus 
on vulnerable population groups 

Deliver two initiatives to reduce heat vulnerability and build 
resilience in communities and areas identified as ‘high risk’ 

1-49 Partner with our community 
organisations to support Welcoming 
Community meals  

Deliver monthly Welcoming Community meals in East 
Preston and East Reservoir, in partnership with local 
emergency relief and social support services  

  



  

 

Strategic Direction 2:  
Prosperous, Liveable and Flourishing 
Strategic Objective 

2.1 We will deliver equitable and accessible infrastructure to provide opportunities for our 
community to live well 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-1 Complete construction, and 
commence operation of the Multi 
Sport Stadium in Thornbury  

Conduct a public tender for the operational management of 
the Narrandjeri Stadium (Multi Sports Stadium) and set 
performance targets in line with Council’s performance 
principles. 
Complete construction of Narrandjeri Stadium (Multi Sports 
Stadium) 

2-2 Redevelop Reservoir Leisure Centre, 
incorporating opportunities to 
enhance health, wellbeing and 
socioeconomic outcomes  

Undertake planning and the first year of implementation of 
the Reservoir Leisure Centre redevelopment, incorporating 
changes to the infrastructure and operations to support 
health, wellbeing and socio-economic outcomes for our 
community 

2-3 Invest in the Edwardes Lake 
Boathouse in Reservoir to support a 
long-term lease arrangement 

Invest in the renewal of the Edwardes Lake Boathouse to 
attract a long-term tenant 
Establish an Edwardes Lake Precinct Task Force  
Undertake works to improve water quality and increase 
biodiversity across the Edwardes Lake precinct 

2-4 Undertake community consultation 
about the future shared use of the 
Northcote Golf Course land 

Undertake community consultation about the future shared 
use of the Northcote Golf Course land and present a future 
options report to Council  

2-5 Establish the new Ruthven 
Playspace in Reservoir 

Construct a nature-based Ruthven Playspace in line with the 
design developed (in 2020-2021) through community 
consultation 

2-6 Expand funded 3-year-old 
kindergarten 

Develop an Early Years Infrastructure Plan 
Work with the State Government to determine a pipeline of 
projects to expand our city’s kindergarten capacity  
Complete investigation, feasibility assessment, consultation 
and concept designs for potential extensions of 
kindergarten/child care sites in our city 
Provide change management support to early years services 
in Darebin, to support the expansion of 3-year-old 
kindergarten programs 

2-7 Improve physical access for our 
residents and visitors to Council-
owned community buildings – at least 
five buildings per year  

Deliver approximately five building renewal projects (as part 
of our Capital Works programs) to improve physical access 
for our residents and visitors 

2-8 Commence design work for the 
construction of Darebin Creek Bridge 
at Bundoora Park 

Deliver a detailed design for a new bridge over Darebin Creek 
at Bundoora Park 

2-9 Redevelop BT Connor Pavilion in 
Reservoir 

Construct a new senior soccer pavilion at BT Connor Reserve  
 

2-11 Redevelop the Northcote Aquatic and 
Recreation Centre  

Appoint a contractor to begin the construction of the new 
aquatic and recreation centre 

2-12 Develop an Integrated Families, 
Youth and Children Strategy 

Develop an Integrated Families, Youth and Children Strategy 
(to supersede the current Youth Services Strategy and Early 
Years Strategy), including an implementation plan 



  

 

2-13 Rejuvenate and beautify Cheddar 
Road in Reservoir, in collaboration 
with stakeholders 

In collaboration with Melbourne Water, begin the re-wilding of 
Cheddar Road to improve biodiversity and amenity outcomes   

2-14 Plan for the redevelopment of John 
Hall pavilion and public toilet in 
Kingsbury 

Develop a plan for the renewal of the John Hall pavilion  

Strategic Objective 

2.2 We will design and create public spaces where our people feel safe, welcome, and respected, 
including improving lighting and safety for people walking, wheeling, cycling and driving 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-15 Improve road safety, and the cycling, 
walking and wheeling network, by 
constructing high priority 
improvements  

Construct projects in the Safe Travel, Walking and Cycling 
Improvements programs, to improve the safety of the road 
environment. 
Undertake a minimum of four community safety audits, and 
use recommendations to inform upgrades and improvements 

2-16 Investigate and prioritise road safety, 
accessibility, cycling, walking and 
wheeling improvements across 
Darebin by using a Local Area 
Placemaking approach - where one 
third of the city is reviewed, with 
community involvement, each year 

 

Conduct a review of transport improvement priorities (road, 
safety, accessibility, cycling, walking and wheeling) across 
one third of the municipality, in consultation with the 
community  
Provide a report to Council for consideration of 
implementation of the priorities identified in the 2022/23 
financial year 

2-17 Conduct a community advocacy 
campaign on key transport priorities, 
including new bus routes, walking, 
wheeling and cycling improvements, 
extension to Tram 11, accessible 
stops, and the suburban rail loop 

Develop an Advocacy Plan for transport priorities, including 
new bus routes, walking, wheeling and cycling 
improvements, extension to Tram 11, accessible stops, and 
the suburban rail loop 
Implement Year 1 actions of the Advocacy Plan 

2-18 Develop and implement a 
Community Safety Framework  

Develop a Community Safety Framework in consultation with 
the community 
Develop an Implementation Plan for Community Safety 
Framework (for Council Plan years 2-4 actions)  

2-19 Improve disability access at 
Bundoora Park Farm 

Construct a shared path at the Bundoora Park Farm 

2-20 With State Government approval, 
reduce the speed limit in more local 
streets across our city  

Develop an Advocacy Plan for speed reduction in more local 
streets across Darebin 
Implement Year 1 actions of the Advocacy Plan 
Implement speed reductions in areas that achieve State 
Government approval 
Apply for further speed reductions arising from investigations 
of traffic safety in a third of the city, as part of our Local Area 
Placemaking Program 
Apply for further speed reductions arising from investigations 
of traffic safety in a third of the city, as part of our Local Area 
Placemaking Program 

2-21 Continue to implement our Graffiti 
Management Strategy to prevent, 
remove and reduce the reoccurrence 
of illegal graffiti, and support the 
launch of a graffiti tag app  

Investigate graffiti removal partnerships for State assets in 
Darebin, such as rail corridors 
Continue to implement crime prevention measures - through 
Environmental Design Principles Safer Design Guidelines - 
into the design of the public realm, Council projects and 
planning schemes 
Undertake actions to prevent, remove and reduce the 
recurrence of illegal graffiti 
Support the launch and implementation of a graffiti tag app 

2-22 Identify creative opportunities to 
reflect Darebin’s different cultures in 

Deliver two creative projects that reflect Darebin’s different 
cultures 



  

 

the built environment across our city 
 

Support community organisations funded to deliver public 
events that celebrate culture 
Deliver two public cultural events including a Cultural 
Diversity and Social Cohesion Oration as part of the FUSE 
festival 

2-23 Consider the development of a 
Global Learning Hub in the Preston 
Civic Precinct that incorporates 
library and community spaces, and 
looks at options to include social 
housing  

Develop options for Council to consider how to best progress 
the development of a Global Learning Hub in the Preston 
Civic Precinct - a significant, multi-year project 

2-24 Significantly increase funding to our 
Roundabout Renewal program 
across our city 

Implement the renewing roundabouts program to provide 
better amenity, including planting 

2-25 Develop a Community Infrastructure 
Plan to inform Council’s decision 
making on the future of our assets, 
based on service needs across our 
city for the next 10 years 

Establish a Community Infrastructure Plan, including 
implementation plan 

2-26 Build new Intercultural Centre at 
Preston Civic Precinct 

Commence construction of the new Intercultural Centre 

Collaborate with user groups and key stakeholders to co-
create the Intercultural Centre's programming 

2-27 Update flood risk assessments 
across Darebin, and incorporate 
them into our Darebin Planning 
Scheme 

Undertake flood modelling across Darebin, in partnership 
with Melbourne Water 
Undertake specialist technical analysis to update flood 
modelling and mapping related to private land in our city, to 
account for updated future rainfall forecasts 

2-28 Continue our Traffic Blackspot 
Design and Construction Program 

Design and construct any successful project applications for 
several sites across Darebin, based on safety priority 

2-29 Install new lighting at GH Mott 
Reserve in Preston 

Deliver the lighting improvement project at GH Mott Reserve  

2-30 Review our Transport Strategy and 
refresh our Bicycle Strategy 

Review the Darebin Transport Strategy to refresh it in context 
of the pandemic and emerging technologies, and to integrate 
cycling. 
Update the Darebin Bicycle Strategy Network Plan 

2-31 Implement the Reservoir 
Revitalisation Project  

Implement actions as per the Reservoir Revitalisation Project 

2-32 Establish an Asset Management Plan 
for shopping precincts’ infrastructure 
and cleaning 

Review and finalise service levels for shopping precincts’ 
infrastructure and cleaning 
Develop an Asset Management Plan for shopping precincts’ 
infrastructure and cleaning 

2-33 Advocate to the State Government to 
increase annual funding for road 
safety infrastructure, driver behaviour 
campaigns, and law enforcement, 
and work collaboratively with other 
local governments to implement the 
Victorian Road Safety Strategy 2021-
2030 

Delivery of advocacy actions relating to road safety 
Work with State Government to advocate to provide a safe 
pedestrian crossing with traffic lights, at the corner of 
Wingrove Street and Station Street in Fairfield. 

2-34 Work in partnership to deliver 
initiatives that improve perceptions of 
safety and reduce the opportunity for 
crime  

Identify partners, and support the delivery of two initiatives 
that improve perceptions of safety and reduce the opportunity 
for crime 

Strategic Objective 

2.3 We will facilitate more affordable, social and public housing in Darebin to meet our 
community’s needs 



  

 

Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-35 Enable and facilitate more affordable 
and social housing across our city 

 

Commence preliminary assessment to identify one or more 
Council-owned sites suitable for social housing, including 
progressing actions through the formal Council process for 
use of land and seeking partners  
Progress Town Hall Ave social housing development via 
lease and commence Pre-construction phase. 
Establish a 'fast track' stream that prioritises social housing 
planning permits and development proposals in Darebin 
Progress opportunities for more social housing on Council-
owned and managed land, in partnership with Aboriginal 
Housing Victoria 

2-36 Partner with the State Government to 
ensure its social and public housing 
investment meets our community’s 
needs, and creates liveable, 
connected communities through 
appropriate design and construction 

 

Develop a Plan for how Council and the State Government 
will work in partnership to achieve shared social and public 
housing goals over the next four years 

Strategic Objective 

2.4 We will foster local urban streetscapes and activity centres that connect our community, 
support economic recovery, and encourage people to live,  work and play locally 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-37 Review to amend the Parking Permit 
Policy to: 
(i) to improve access for people with 
special needs 
(ii) to allow owners of single lot 
dwellings that exist on their own 
Torrens title, the option to have an 
additional residential parking permit 
at the same price as current parking 
permits 
(iii) to allow single lot dwellings built 
after December 2004 that are greater 
than 300sqm property with three or 
more bedrooms and that exist on 
their own Torrens title (even if the 
property was previously subdivided), 
to have the same entitlements to 
parking permits as dwellings built 
before December 2004 
(iv) to ensure that renovations of a 
property that is still a single lot on its 
own Torrens title and is greater than 
300sqm with three or more bedrooms 
are still entitled to parking permits 

Undertake community engagement to inform a review and 
amendment to the Parking Permit Policy 
 

2-38 Through the establishment of our 
Darebin Nature Plan, increase shade 
in our business activity centres to 
support footpath trading  

Update footpath trading communications and guidelines, to 
encourage shade in our business activity centres to support 
footpath trading 
Identify opportunities for additional trees to provide shade in 
our business activity centres  
Develop a Shade Policy 

2-39 Keep our business activity centres 
clean and well maintained, with a 
focus on reducing cigarette litter  

Provide an ongoing Council cleaning and maintenance 
program for our business activity centres, including 
responding to community reports  



  

 

Assist businesses to educate customers, and provide bins 
and signage, to increase the correct disposal of cigarette 
butts litter in activity centres 

2-40 Develop a policy setting the basis for 
how Council may permit commercial 
or private Electric Vehicle charging 
infrastructure on our public streets 

Develop a policy for how Council may permit commercial or 
private Electric Vehicle charging infrastructure on our public 
streets.  

2-41 Through the establishment of our 
Darebin Nature Plan, improve 
streetscapes to support COVID-19 
recovery  

Implement street tree planting, planter boxes, and renewed 
and replanted garden beds.  

2-42 Continue to implement our Street 
Furniture and Equipment Renewal 
Program 

Deliver street furniture improvements across our city, 
including bins, seats, bike hoops, and other street asset 
improvements.  

Strategic Objective 

2.5 We will invest in services and the built environment to improve access for our residents and 
visitors 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-43 Create two additional accessible car 
parking spaces in our city each year 

 

Create two additional accessible car parking spaces 

Strategic Objective 

2.6 We will support the human rights, housing and wellbeing needs of our people experiencing 
homelessness 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-44 Expand our Assertive Outreach 
Program to support people sleeping 
rough and experiencing 
homelessness  

Expand our Assertive Outreach Program to support people 
sleeping rough and experiencing homelessness.  

2-45 Expand our Shower Access Program 
and support access to Council 
services and programs for people 
sleeping rough and experiencing 
homelessness  

Expand our Shower Access Program and support access to 
Council services and programs for people sleeping rough and 
experiencing homelessness 

2-46 Continue to support the High Risk 
Accommodation Response (HRAR), 
focusing on the coordination, support 
and funding of high risk 
accommodation settings and the 
emergency relief sector  

Continue to support the High Risk Accommodation Response 
(HRAR) through coordination, support and funding, focusing 
on high risk accommodation settings and the emergency 
relief sector 

Strategic Objective 

2.7 We will work in partnership to address place-based socio-economic disadvantage and health 
inequity in East Preston and East Reservoir 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-47 In partnership with the community, 
deliver four place-based projects 
each year that respond to local 
community issues and need  

Implement four place-based projects, co-created with the 
community, to: 
• Address low perceptions of safety, and improve amenity  
• Encourage active living and physical activity 
• Encourage community participation (social connection 

and volunteering) 
• Lift the health and wellbeing of residents 

2-48 Transition the East Preston 
Community Centre to a community 

Undertake an Expression of Interest process to transition the 
East Preston Community Centre to a community 



  

 

organisation-led model, to support 
the needs of the surrounding 
community  

organisation-led model, to support the needs of the 
surrounding community 

2-49 Identify opportunities to increase 
access to low cost and free physical 
activity in East Preston and East 
Reservoir  

Collect baseline data on access to low cost and free physical 
activity in East Preston and East Reservoir 

Set targets for increased access to low cost and free physical 
activity in East Preston and East Reservoir 

Identity partnerships and implement two initiatives to 
increase access to low cost and free physical activity in East 
Preston and East Reservoir 

Strategic Objective 

2.8 We will advocate to reduce the harm associated with electronic machine gambling, alcohol and 
tobacco 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-50 Implement public health approaches 
to address problematic public 
drinking, including advocating to the 
State Government to prioritise health 
and wellbeing impacts in planning 
applications, to reduce the saturation 
of packaged liquor outlets in our city 

 

Undertake three advocacy actions to the State Government, 
to prioritise health and wellbeing impacts in planning 
applications, to reduce the saturation of packaged liquor 
outlets in our city 

Conduct a Health and Social Impact Assessment for all 
applications for packaged liquor outlets in Darebin 

2-51 Support partner and local community 
organisations, groups, and clubs, to 
deliver initiatives that encourage 
smoking cessation  

Identify partners and support the delivery of two initiatives 
that encourage smoking cessation 

Strategic Objective 

2.9 We will focus on our economic assets and recovery to ensure Darebin is a great place to do 
business 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-52 Develop an Economic Development 
Strategy, based on the principles of a 
circular economy, food, health, 
renewables, creative and digital 
industries, jobs of the future, and 
leveraging partnerships  

Deliver an economic summit to understand the diversity,  
strengths and needs of our business and to inform the 
development of an Economic Development Strategy                                                                             

Develop an Economic Development Strategy in consultation 
with Traditional Owners, businesses, industry, industry 
leaders, government and partners, that incorporates the 
identification of new opportunities, with a focus on food, 
health, renewables, creative, circular economy and digital 
industries                                                                                    

2-53 Increase our investment in economic 
reactivation and recovery initiatives 
to support existing and new 
industries, to ensure Darebin’s 
economy is robust and resilient  

Provide $1 million of business support and grants to assist 
with COVID recovery, focusing on sectors most in need  
Continue to provide COVID business information and support 
in key community languages 

Strategic Objective 

2.10 We will leverage investment, partnerships and advocacy to drive Darebin’s growth and 
sustainability 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 



  

 

2-54 Develop and implement an advocacy 
strategy to: 
• Increase the minimum wage, and 
increase Job Seeker payments 
• Partner with other levels of 
government to lift their commitment to 
the sustainable economy, particularly 
in sustainable transport and 
sustainable skill development 
• Encourage federal and state 
governments to invest in the 
sustainable economy, as major 
generator of jobs 
• Secure manufacturing investment in 
Darebin through the North and West 
Melbourne City Deal Plan 2020-2040

 

Develop and implement an Advocacy Plan for increasing the 
minimum wage and increasing Job Seeker payments,  

Develop an Advocacy Plan to lobby other levels of 
government to lift their commitment to the green economy, 
particularly in the areas of green transport, green skill 
development, and investment in the green economy as major 
creator of jobs, and implement Year 1 actions 

Develop an Advocacy Plan for manufacturing investment 
within Darebin, and implement Year 1 actions 

2-55 Establish a regional alliance of 
government, business and 
community organisations, to drive 
economic outcomes, including local, 
social, sustainable procurement 

Form a regional alliance to increase procurement spend in 
Darebi]n through a compact, involving partners signing onto 
Council’s Social and Sustainable Procurement Policy 

2-56 Continue to implement our Social and 
Sustainable Procurement Policy to 
increase the engagement of 
Aboriginal-led businesses, and focus 
on job creation for culturally and 
linguistically diverse peoples, and 
young people  

Promote and support Aboriginal-led businesses in the 
Darebin community as part of the Social and Sustainable 
Procurement Policy  
Drive procurement outcomes that increase local employment 
opportunities for culturally and linguistically diverse peoples, 
and young people 

2-57 Promote to Darebin businesses the 
benefits of voluntary adoption of our 
Social and Sustainable Procurement 
Policy  

Promote to, and educate Darebin businesses about the 
benefits of Council’s Social and Sustainable Procurement 
Policy 

2-58 Build partnerships across all levels of 
government and the private sector, to 
attract new industries and investment 
into Darebin, to support its future 
growth 

Develop partnerships with other governments and business, 
to advocate for investment in Darebin's priority industries 
Identify key industries to attract, to inform the Economic 
Development Strategy’s future actions 

2-59 Establish a Darebin Chamber of 
Commerce (or an equivalent body) to 
strengthen and support our business 
community 

Establish a Darebin Chamber of Commerce and Industry  

2-60 Catalyse new jobs at scale in Darebin 
with businesses, new industry 
attraction and our partners - including 
Jobs Victoria Advocates – focusing 
on jobseekers facing multiple 
employment barriers including 
culturally and linguistically diverse 
peoples, young people, women, and 
Aboriginal and Torres Strait Islander 
peoples  

Hold a minimum of two employment forums focusing on 
opportunities for job seekers  
Map support services offered to employers and job seekers 
in Darebin 
Deliver, with partners, a minimum of one industry-based 
employment and training pilot program 
Develop a jobs target to inform the Economic Development 
Strategy’s future actions (using external evidence) 

2-61 Implement measures to increase 
digital capability for our businesses, 
including local, regional and global 
connectivity 

Develop a Smart City Strategy for Darebin.  

Commence the establishment of the Internet of Things (IOT) 
network across Darebin.  
Survey businesses to identify digital capability issues and 
opportunities, to inform the development the Economic 
Development Strategy’s  future actions  



  

 

Undertake a demonstration project, in partnership with 
Education and Industry, to showcase the benefits of new 
technology 

Strategic Objective 

2.11 We will support, promote, and attract diverse local businesses and industries 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

2-62 Deliver programs and services to 
build skills and resilience across a 
range of industries 

Provide a business concierge service to assist businesses 
with minor permits 
Develop a welcome kit provided to businesses, that includes 
information about Council support in key community 
languages 

2-63 Promote, support, and market 
Darebin’s diverse business 
community and precincts, including 
our multicultural businesses and 
Aboriginal and Torres Strait Islander 
Businesses  

Develop a Promotion Plan and support Darebin’s diverse 
business community and precincts, including culturally 
diverse, and Aboriginal and Torres Strait Islander, 
businesses                                                                                    
Identify the unique characteristics and experiences of 
individual shopping centres across our city 

2-64 Attract and support innovation 
businesses, entrepreneurship, 
creative industries, and the tech start 
up ecosystem 

Undertake research to understand, attract and support 
Darebin's entrepreneurial ecosystem, to inform the Economic 
Development Strategy’s future actions 

2-65 Implement a Destination Marketing 
campaign to position Darebin as a 
natural, cultural and event 
destination, and including an annual 
city-wide calendar of events 

Develop a four-year Destination Marketing Plan to inform the 
Economic Development Strategy’s future actions 

Deliver one city-wide marketing campaign and support two 
precinct marketing campaigns 

Develop a calendar to showcase events and festivals held in 
Darebin 

2-66 Deliver an expanded Activity 
Centres-focused program that 
leverages State Government funding 
to shape our city of the future, 
including revitalisation, outdoor 
dining and parklets, shade, 
cleanliness, pride, place activations 
and programs, and thriving retail 
centres  

Develop and commence implementation of a plan for an 
expanded Activity Centres-focused program, identifying the 
priority areas for roll-out based on evidence such as 
percentage of shop vacancies and socio-economic need 
Continue support for outdoor dining and expand the active 
spaces program 

2-67 Finalise Service Level Agreements 
with Darebin’s four main traders 
associations to partner in the 
management of graffiti, maintenance 
and weeding. 

Finalise Service Level Agreements with Darebin’s four main 
traders associations to partner in the management of graffiti, 
maintenance and weeding 

2-68 Create a portal for our business 
community to use to connect with 
each other, collaborate and promote 
their offerings. 

Undertake research, including business engagement, to 
develop an online portal for our business community to use 
to connect with each other, collaborate and promote their 
offerings 

2-69 Support our businesses to leverage 
the sustainable economy, including 
providing education for businesses 
and customers, and assisting 
businesses to set and achieve 
sustainability targets. 

Support and promote businesses to take advantage of, and 
leverage, the sustainable and circular economy 

Educate businesses and consumers to allow them to 
leverage the sustainable economy 
Deliver events and education to encourage businesses and 
community to support the circular economy 

2-70 Provide financial relief initiatives for 
our community by extending deferral 

Extend deferral of rate payments for our residents for 12 
months (until June 2022) 



  

 

of rate payments for our residents for 
12 months (until June 2022)  

Provide Shop Local vouchers - $30 vouchers for residential 
property owners and $50 vouchers for pensioner property 
owners 
Waive food and health business registration renewals for 
three months 
Provide a Job Seeking Voucher Reimbursement Scheme 
Waive footpath trading permits for 12 months 
Provide a discount on pet registration fees 
Defer any rates increases until end of June 2022 
Provide vouchers and discounts to our leisure and recreation 
facilities 

  



  

 

Strategic Direction 3:  
Climate, Green and Sustainable 
Strategic Objective 

3.1 We will adapt to climate change and build the resilience of our community, infrastructure and 
the built environment, with a focus on our vulnerable communities at risk of fuel poverty, and 
flooding 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

3-1 Through our Solar Saver 4-year 
program, support solar installation 
and energy efficiency retrofits for our 
vulnerable households, including 
public and social housing, and 
renters  

Establish supply contract for Solar Saver program 

Install solar panels or other energy efficiency installs (through 
Special Charge) for 100 households 
Achieve 100 bulk buy customers 
10 social housing upgrades completed 

3-2 Review our Climate Emergency Plan, 
including in-depth engagement with 
our community  

Undertake community engagement to inform the review of 
our Climate Emergency Plan 
Review our Climate Emergency Plan 

Develop and implement a communications and consultation 
strategy on the review of the Climate Emergency Plan 

Climate Action Plan that has clear pathway to zero emissions 
developed 

3-3 Support our community members 
experiencing fuel poverty, to prevent 
heating and freezing  

Identify priority needs of community members experiencing 
energy poverty, to support the development of initiatives to 
prevent heating and freezing 

3-4 Assess the current and future climate 
risks facing our community, and 
identify actions Council and other 
levels of government can take to 
provide maximum protection for 
people, property and the natural 
environment, in response to the 
assessed climate risks 

Undertake an assessment of current and future climate risks 
facing the Darebin community 
 

3-5 Develop a program to support 
middle-years students (later primary 
school and early secondary school-
aged) from Darebin schools to 
connect with each other, and take 
action on climate and waste issues 
together, to support student voices 

 

Co-design an Education Program aimed at middle-years 
students (later primary school and early secondary school-
aged) from Darebin schools to connect with each other, and 
take action on climate and waste issues together 

Implement pilot program activities 

3-6 Undertake a whole of Council review 
of existing policies and practices to 
identify where climate emergency 
outcomes could be achieved in the 
areas of mitigation, resilience, 
education and advocacy 

Undertake an initial Council-wide assessment, and complete 
detailed review for at least one service area 
A whole of Council review of existing policies and practices 
to identify where climate emergency outcomes could be 
achieved in the areas of mitigation, resilience, education and 
advocacy 

Strategic Objective 

3.2 Aim to achieve 12% canopy cover on Council owned and managed land by 2025, prioritising 
catchment biodiversity and shopping areas 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 



  

 

3-7 Through the establishment of our 
Darebin Nature Plan, continue to 
deliver the Street Tree Planting 
Program, prioritising areas without 
coverage, areas with people 
experiencing disadvantage, and 
business activity centres  

Continue to deliver the Street Tree Planting Program, 
prioritising areas without coverage, areas with people 
experiencing disadvantage, and business activity centres  

3-8 Through the establishment of our 
Darebin Nature Plan, create a 
roadmap to reach 40 per cent canopy 
cover of the city by 2050 (prioritising 
areas with poor coverage), and 
develop a Community Planting Guide 
in partnership with the Darebin 
Nature Trust  

Create a roadmap to reach 40 per cent canopy cover of the 
city by 2050 (prioritising areas with poor coverage) 

Develop a Community Planting Guide in partnership with the 
Darebin Nature Trust 

3-9 Through the establishment of our 
Darebin Nature Plan, prioritise 
rehabilitating existing grasslands with 
cool burns 

Continue Council's cool burn practice with partners including 
Merri Creek Management Committee  

3-12 Acquire land to create new parks Undertake a strategic review of our city to confirm areas 
where land is required for new parks 

Commence acquisition any appropriate land parcels 

Strategic Objective 

3.3 We will drive significant improvements in water quality and biodiversity across Darebin, 
designating Edwardes Lake as a flagship project to demonstrate water recreation (in the long term) 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

3-13 Through the establishment of our 
Darebin Nature Plan, establish 
partnerships to improve the 
Edwardes Lake Park precinct in 
Reservoir, including water quality, 
and the quality of water across our 
city  

Establish the Edwardes Lake Taskforce, to begin improving 
the water quality of the lake 

Develop Advocacy Strategy to Environment Protection 
Authority (EPA) 

3-14 Through the establishment of our 
Darebin Nature Plan, rehabilitate 
Edwardes Lake and re-forest Edgars 
Creek in Reservoir, to achieve 
significant and measurable 
improvements in biodiversity by 2025 

 

Successfully partner with Melbourne Water to: 
• Carry out weed management and revegetation works 

in Edgars Creek 
• Extend public access through the Melbourne Water-

owned reaches of Edgars Creek 
Plant 10,000 indigenous, aquatic and riparian plants in 
Edgars Creek on Council-owned land, by December 2022. 

3-15 Establish and adequately resource 
the Edwardes Lake Taskforce to 
significantly improve the water quality 
and amenity of Edwardes Lake in 
Reservoir 

Establish and adequately resource the Edwardes Lake 
Taskforce to advise Council on how the water quality of 
Edwardes Lake can be improved  
Support the Taskforce to meet four times a year 

3-16 Advocate with Melbourne Water to 
secure funding to improve the water 
quality of Edwardes Lake in 
Reservoir 

Continue Council's successful relationship with Melbourne 
Water on mutual goals, including improvements to the water 
quality at Edwardes Lake  
Council submits grant applications as they arise, to improve 
water quality outcomes at Edwardes Lake  

Align Council’s advocacy efforts on Edwardes Lake to 
advocate with Melbourne Water to secure funding to support 
Dole Wetlands Project in Reseroir 

3-17 Partner with our community and 
stakeholders to advocate to ensure 
the protection of Strathallan as public 
land for the long term, and to enable 

Develop and commence implementation of an Advocacy Plan 
for the protection of Strathallan as public land for the long 
term, and to enable better management of the kangaroos 
population 



  

 

better management of the kangaroo 
population 

Strategic Objective 

3.4 We will reduce carbon emissions by switching to renewable energy on a large scale for Council 
buildings and through community focused initiatives 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

3-18 Progressively install solar panels and 
batteries, and introduce other energy 
efficiency initiatives, into our Council 
buildings 

Commence new electricity contract for 100% renewables 
Increase solar power installed on Council facilities 
Improve energy efficiency of Council buildings 

3-19 Develop and offer to our businesses 
a Group Power Purchase Agreement 

Commence the establishment of a buyers group of Darebin 
businesses for a Group Power Purchase Agreement  

Conduct a market sounding process to identify potential 
suppliers for a Group Power Purchase Agreement 

3-20 Develop an advocacy strategy to 
drive community and business use of 
solar panels and batteries, and other 
energy efficiency initiatives  

Develop an Advocacy Plan to drive community and business 
use of solar panels and batteries, and other energy efficiency 
initiatives 

Advocacy Strategy Year 1 actions implemented 

3-21 Investigate and establish programs to 
achieve an increase in the uptake of 
renewable energy sources by our 
community and businesses  

Investigate programs to achieve an increase in the uptake of 
renewable energy sources by our community and businesses 
- including the establishment of community batteries, a virtual 
power plant, facilitation of solar on large roofs, and 
opportunities for ‘off-grid’ renewable power networks 

Strategic Objective 

3.5 We will reduce waste and stimulate a local circular economy, where waste resources are re-
used rather than discarded 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

3-22 Develop a plan to respond to new 
State Government requirements for 
contaminated land 

Develop a Management Plan to respond to new State 
Government requirements for contaminated land 

3-23 Increase food waste recycling 
through Council’s food and garden 
waste service 

Develop actions to increase food waste recycling through 
Council’s food and garden waste service 

3-24 Undertake waste reform and take 
action towards establishing a circular 
economy  

Develop a new Education and Communications campaign 
about our Food Organic and Garden Organics (FOGO) 
service, including how to use it  

Develop Food Organic and Garden Organics (FOGO) options 
for MUDs  

3-25 Undertake waste charge reform in 
response to changing legislation and 
future operational requirements 

Develop a program and consultation plan for undertaking 
Waste Charge Reform 
Consult with community on the approach to Waste Charge 
Reform 
Provide a Waste Charge Reform proposal to Council for 
consideration 
Implement Waste Charge Reform outcomes as determined 
by Council 

3-26 Reduce the impact of illegal dumping 
in our city 

Review Council's illegal dumping service to identify 
opportunities to improve effectiveness 
 

  



  

 

Strategic Direction 4:  
Responsible, Transparent and Responsive 
Strategic Objective 

4.1 We will ensure balanced and responsible financial decision making that meets the needs of our 
community now and into the future  
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

4-1 Plan for adjustments in waste 
services due to the landfill levy and 
landfill gate fee increases (from 1 July 
2021) 

Plan for adjustments in waste services due to the landfill levy 
and landfill gate fee increases 

4-2 Develop and implement an Advocacy 
Framework and four year Advocacy 
Plan, informed by our Council Plan 
priorities, aimed at influencing public 
policy change and attracting support 
and funding for our priorities 

Develop an Advocacy Framework  

Map Council's stakeholders and relationship leads, and 
identify gaps in stakeholder management and relationship 

Develop a four year Advocacy Plan for each Advocacy 
Priority included in Council Plan  

Identify events and opportunities that align to the Advocacy 
Plan 

Strategic Objective 

4.2 We will ensure our assets are optimised for the benefit of our community 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

4-5 Review our Asset Portfolio, to ensure 
maximum benefit for our community 
is being realised, including the 
occupancy of unused and under-
utilised Council buildings  

Develop a Property Strategy that sets a roadmap of action for 
our property portfolio 
Secure tenant occupancy and use of the Edwardes Lake 
Boathouse 
Establish the future direction of the former Reservoir Police 
Station at 25 Edwardes Street, Reservoir 

Establish the future direction of the former Reservoir Library 
site 
Undertake an Equity Impact Assessment process in line with 
our Council’s policy and commitments to equity, human rights 
and diversity 

Collect baseline data on the usage of Council spaces and 
services, with a focus on improving access to, and 
participation of, under-represented and disadvantaged 
communities 
Identify options for buildings to be offered to community 
groups that promote the diversity of our community, and 
undertake an Expression of Interest process 

4-6 Explore opportunities for Council 
owned and managed land (including 
airspace) to be used as temporary 
housing for people at risk or who are 
experiencing homelessness  

Conduct an audit of the users of Council spaces and services. 

4-7 Conduct an audit of the users of 
Council spaces and services, and 
develop strategies to increase the 
participation of underrepresented 
groups in our community  

Conduct an audit of the users of Council spaces and services 

Develop a Strategic Plan to increase the participation of 
underrepresented groups in our community 

4-8 Design and implement an audit of services  



  

 

Develop specific strategies to 
increase the participation of under-
represented groups and develop 
responses to support greater 
inclusion where audit data collected 
indicates low participation rates 

Establish a baseline data set of participation  

Identify gaps in representation, to design strategies to 
increase participation of under-represented groups 
Develop an Action Plan to increase participation of under-
represented groups 

4-9 Explore the opportunities to offer a 
Council building space each year to 
one community group or 
organisation, to promote cultural 
diversity and diversity 

Identify and offer spaces to community group or organisation 

4-10 Improve delivery of our services to 
our community by developing an 
Asset Management Plan for Open 
Space, establishing a level of service 
for each class of our assets, and 
collecting data on our drainage 
assets 

Establish service levels for each class of asset 

Develop an Asset Management Plan for Open Space, 
informed by consultation 

Collect and analyse drainage data for Council's drainage 
assets 

4-11 Develop a 10 year Asset Plan in 
compliance with Local Government 
Act 2020 requirements 

Develop a 10-year Asset Plan 

Strategic Objective 

4.3 We will transform our services and service delivery models to ensure they meet the current, 
emerging and future needs of our community 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

4-12 Transform our models of service 
delivery through service reviews, to 
improve and ensure accessibility and 
consistency of our customer 
experience 

Develop a Plan for a three year program of service reviews, 
to be undertaken in Years 2-4 of this Council Plan 
 

4-13 Develop a Communications Strategy 
that ensures our printed and digital 
publications feature images of people 
that reflect the diversity of our 
community, and that our Darebin 
Community News includes a diverse 
mix of language and cultural content 

 

Develop a four year Communications Strategy that ensures 
strategic planning of effective and reflective communications 
across our diverse community 

Commence implementation of the Communications Strategy 

4-14 Review and develop a new Domestic 
Animal Management Plan 

Review, consult and develop a new Domestic Animal 
Management Plan, in accordance with State Government 
timeline requirements 

4-15 Develop a Leisure Strategy for our 
city 

Develop a Leisure Strategy for our city, informed by 
community consultation and engagement with key 
community stakeholders 

4-16 Undertake a review of the General 
Local Law 

Develop proposal for improvements to the General Local Law 
including consultation with community. 

Strategic Objective 

4.4 We will ensure major changes in our city achieve significant improvements in our City  
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

4-17 Support our community and 
businesses during the construction 
phase of the Preston Level Crossing 
project 

Support our community and businesses during the 
construction phase of the Preston Level Crossing project, 
including support for businesses to attract customers during 
disruption, helping continue to make the area accessible, and 
facilitating increased support from the State Government 



  

 

4-18 Protect Preston Market, including 
advocating Council’s position to the 
State Government during its planning 
consultation process, and working 
with our community to advocate for 
the strongest possible planning 
controls and 
Protections  

Represent Council through the formal planning process for 
Preston Market, including at the State Government's standing 
advisory committee 

Undertaking communications with our community on what 
Council is advocating for, and how they can participate in any 
State Government consultation 

Strategic Objective 

4.5 We will improve the sustainability, accessibility, and design of development on private land in 
our city 
Council 
Plan 
Reference 

Strategic Action (Council Plan)  Year 1 Actions 

4-19 Progressively improve our Darebin 
Planning Scheme, establishing a new 
Municipal Planning Strategy and 
undertake two new major planning 
reform projects 

Draft a new Municipal Planning Strategy update   

Long term program of planning scheme reform priorities 
developed. 

4-20 Review our Housing Strategy and 
planning zones including engaging 
with our community on where 
housing and development should be, 
and strengthening neighbourhood 
character provisions  

Undertake Neighbourhood Character Study across our city 

Undertake community engagement on housing growth and 
development 

4-21 Advocate for higher and mandatory 
Environmentally Sensitive Design 
(ESD) standards in building and 
planning controls 

Review proposed changes to the State Government's ESD 
policy (expected to be released in late 2021) and advocate 
for stronger controls, if needed 
Advocate for stronger building controls to increase the 
requirements from 6 star energy efficiency to 7 or higher 
Advocate for minimum energy efficiency standards for all 
rental properties 

4-22 Complete major planning reform 
work to: 
• Introduce an open space levy to 

fund open spaces in our city 
• Introduce a Developer 

Contributions Scheme to help fund 
infrastructure for our growing 
population 

• Establish Heidelberg Road 
Corridor controls 

• Establish Thornbury Park Heritage 
Estate controls 

Progress major planning reform work to: 
• Introduce an open space levy to fund open spaces in our 
city 
• Introduce a Developer Contributions Scheme to help fund 
infrastructure for our growing population 
• Establish Heidelberg Road Corridor controls 
• Establish Thornbury Park Heritage Estate controls 
Represent Council at planning panels for the four reforms 

4-23 Complete our Central Preston 
Structure Plan 

Complete drafting of a built form layout for our Central 
Preston Structure Plan 

Consult with the planning, growth and development 
community to inform our Central Preston Structure Plan 

 

 

 

 

 

 



COUNCIL MEETING 26 JULY 2021 

Item 8.9 Page 260 

8.9 Pr operty Matters Report  

8.9 PROPERTY MATTERS REPORT 

Author: Senior Property Services Officer     

Reviewed By: General Manager, Governance and Engagement 

EXECUTIVE SUMMARY 

This report seeks Council approval to commence statutory procedures into the proposed sale 
of three separate parcels of land from previously discontinued rights of way/roads, 
specifically:  

(1) Discontinued road adjoining 31 Home Street and 18 Doolan Street, Reservoir

(2) Discontinued road adjoining 4 Margtmary Avenue and 9 Fitzroy Street, Preston

(3) Discontinued road adjoining 7 Dumbarton Street and 55 Dundee Street, Reservoir

Recommendati on 

Officer 
Recommendation 

Recommendation 1:  
Discontinued road adjoining 31 Home Street and 18 Doolan Street, Reservoir 

1. That Council:

Commences the statutory procedures under section 114 of the Local Government Act 2020 
to; 
(a) Sell the land from the discontinued road adjoining the rear of 31 Home Street and 18

Doolan Street, Reservoir shown as Lot 4 on Title Plan TP018457Q in Appendix A to
the owners of 31 Home Street, Reservoir, in accordance with Council Policy.

(b) Gives notice of its intention to sell the land on Council’s website and in such notice
states that Council proposes to sell the land from the former road to the owners of 31
Home Street, Reservoir by private treaty and transfer to itself any land not sold, in
accordance with Council policy.

(c) As part of its community engagement process, Council invites both written and verbal
submissions on the proposed sale and deal with any submissions received in line
with the principles set out in section 223 of the Local Government Act 1989.

(d) That any submissions received be considered by Council’s Hearing of Submissions
Committee.

Recommendation 2:  
Discontinued road adjoining 4 Margtmary Avenue and 9 Fitzroy Street, Preston 

2. That Council:

Commences the statutory procedures under section 114 of the Local Government Act 
2020 to: 
(a) Sell the land from the discontinued road adjoining the rear of 4 and 5

Margtmary Avenue and 9 Fitzroy Street, Preston, shown as Lot 11 on
TP020678K in Appendix A to the owner of 4 Margtmary Avenue, Preston, in
accordance with Council Policy.
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(b) Gives notice of its intention to sell the land on Council’s website and in such notice 
states that Council proposes to sell the land from the former road to the owner of 4 
Margtmary Avenue, Preston, by private treaty and transfer to itself any land not sold, 
in accordance with Council policy. 

(c) As part of its community engagement process Council invites both written and verbal 
submissions on the proposed sale and deal with any submissions received in line 
with the principles set out in section 223 of the Local Government Act 1989. 

(d) That any submissions received be considered by Council’s Hearing of Submissions 
Committee. 

 
Recommendation 3:  
Discontinued road adjoining 7 Dumbarton Street and 55 Dundee Street, Reservoir 
 
3. That Council: 

Commences the statutory procedures under section 114 of the Local Government Act 2020 
to; 

(a) Sell the land from the discontinued road adjoining the rear of 7 Dumbarton Street and 
55 Dundee Street, Reservoir, shown as Lot 15 on Title Plan TP884494Y in Appendix 
A to the owner of 7 Dumbarton Street, Reservoir, by private treaty in accordance with 
Council Policy. 

(b) Gives notice of its intention to sell the land on Council’s website and in such notice  
states that Council proposes to sell the land from the former road to the owners of 7 
Dumbarton Street, Reservoir by private treaty and transfer to itself any land not sold, 
in accordance with Council policy. 

(c) As part of its community engagement process, Council invites both written and verbal 
submissions on the proposed sale and deal with any submissions received in line 
with the principles set out in section 223 of the Local Government Act 1989. 

(d) That any submissions received be considered by Council’s Hearing of Submissions 
Committee. 

 

 

BACKGROUND / KEY INFORMATION 
 
Council is required to consider a range of property matters for decision. These include 
matters such as property acquisitions and disposals, statutory naming processes, Right of 
Way disposals and proposed Road declarations. In this case the matters specifically relate to 
the commencement of statutory procedures into the proposed sale of three separate parcels 
of land from previously discontinued rights of way/roads. 
 
In accordance with best practice and good governance principles reporting of property 
matters has been consolidated into one single standing report. 
 
Local Government Act  
 
Section 189 (Restriction on power to sell land) of the Local Government Act 1989 (Act) was 
revoked on 1 July 2021 and replaced by Section 114 of the Local Government Act 2020.  
 
Section 114 of the Local Government Act 2020 is similar to section 189, however the 
exemption from compliance with section 223 (the right to make a submission) has been 
removed.  
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Because section 223 does not apply under the 2020 Act, from 1 July 2021, any sale of land 
from a discontinued road must first comply with the community engagement provisions of 
Council’s Community Engagement Policy. 
 
Accordingly, from 1 July 2021 Council will be required to undertake a 2 staged process of 
first resolving to discontinue a road and sell the land under clause 3 of Schedule 10 of the 
Act and then propose the sale of the land under section 114 of the 2020 Act 
 
The statutory procedures under section 114 of the Local Government Act 2020 requires that 
Council publish a notice of its intention to sell the Land on the Council’s website and 
undertake a community engagement process in accordance with its community engagement 
policy. 
 
In contrast to the now repealed s. 189 of the Local Government Act 1989, Section 114 of the 
Local Government Act 2020 does not require Council to publish a public notice in a 
newspaper circulated within the municipality nor provide for the lodgement of submissions to 
Council and the consideration of those submissions, pursuant to section 223 of the Local 
Government Act 1989. 
 
Nevertheless, in order to provide a mechanism for feedback from interested parties as part of 
Council’s community engagement process, it is recommended that Council invite both written 
and verbal submissions on the proposal, and deal with any submissions received, in line with 
the principles set out in section 223 of the Local Government Act 1989. 
 
Under the principles, the notice of intention to sell the Land will afford affected parties the 
right to lodge a written submission with Council.  Submitters may request to be heard by 
Council prior to a decision being made to proceed or otherwise with the proposal.  Any verbal 
submissions received will be considered by Council’s Hearing of Submissions Committee. 

 
COMMUNICATIONS AND ENGAGEMENT 
 
As outlined. 
 

ANALYSIS 
 

Environmental Sustainability Considerations 
 
There are no factors in this report which impact upon environmental sustainability 
considerations. 
 
Climate Emergency 
 
There are no factors in this report which impact upon climate emergency. 
 

Equity, Inclusion and Wellbeing Considerations 
 
There are no factors in this report that impact upon equity, inclusion and wellbeing 
considerations. 
 

Cultural Considerations 
 
There are no factors in this report that impact upon cultural considerations. 
 

Economic Development Considerations 
 
There are no factors in this report which impact upon economic development considerations.  
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Financial and Resource Implications 
 
This work will be undertaken within current budget parameters. 
 

Legal and Risk Implications 
 
Any legal or risks and governance implications associated with the items will be documented 
in the options provided to Council.  
 

DISCUSSION 
 
Council’s property portfolio must meet current service needs while providing the flexibility to 
meet future requirements. Roads, reserves, revenge strips and other pieces of land of 
unusual shape and limited usefulness that are less than 200m2 in area (collectively referred 
to as minor Council property assets) were originally set aside in early plans of subdivision for 
a particular purpose, such as access or drainage.  In many cases these parcels of land are 
still required for and need to remain open and available to the public. In situations where a 
minor Council property asset is no longer reasonably required for that purpose or any other 
strategic purposes it may be considered surplus and suitable for sale. 

 
OPTIONS FOR CONSIDERATION 
 
•As outlined in Attachment A. 

 
IMPLEMENTATION STRATEGY 
 

Timeline 
 
It is expected that all relevant actions will be affected within three months of this report 
 

RELATED DOCUMENTS 
 

• Local Government Act 1989 

• Local Government Act 2020 

• Road Management Act 2004 

• Sale of Minor Council Property Assets Policy 

Attachments 

• Summary of Information (Appendix A) ⇩   

 
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
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Summar y of Infor mation 
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8.10 Gover nance R eport  - Jul y 2021 

8.10 GOVERNANCE REPORT - JULY 2021 
 

Author: Senior Council Business Officer     
 

Reviewed By: General Manager, Governance and Engagement  
 

  

EXECUTIVE SUMMARY 
 
The matters covered under the Governance Report for the month of July 2021 are: 

• Summary of Advisory Committees, Councillor Briefing and other informal meetings of 
Councillors; 

• Reports by Mayor and Councillors; 

• Responses to the questions taken on notice during Public Question Time at the 
Council Meeting held on 28 June 2021; 

• Community Advisory Committees six-month progress report 
 
Recommendati on 

Officer Recommendation 

That Council: 

(1) Notes the Governance Report – July 2021 

(2) Notes the summary of Advisory Committees, Councillor Briefings and other Informal 
Meetings of Councillors at Appendix A to this report, for incorporation in the minutes 
of this meeting. 

(3) Notes that reports by Mayors and Councillors submitted prior to the meeting and 
circulated to Councillors, will be incorporated in the minutes of this meeting. 

(4) Notes the six-month progress update from the Community Advisory Committees for 
the period December 2020 to May 2021 at Appendix B to this Report. 

 

 

BACKGROUND / KEY INFORMATION 
 
In accordance with Council’s Governance Rules 2020, the agenda for each Ordinary Meeting 
is required to list certain governance / administrative matters in addition to other specified 
items. These include the Reports of Standing Committees (for example the Hearing of 
Submissions Committee), Summary of Meetings (for example Briefings, Advisory 
Committee), Responses to Public Questions taken on notice and reports by Mayor and 
Councillors 
 
Instead of having multiple reports for these governance / administrative matters on each 
agenda, it is considered appropriate to consolidate these matters in one single standing 
report to provide a single reporting mechanism for a range of statutory compliance, 
transparency and governance matters. 
 
This is in accordance with best practice, good governance principles, transparent and 
accountable reporting of governance activities and to ensure compliance with the 
requirements of the Act, Council’s Governance Rules and related regulations. This report 
additionally incorporates matters including but not limited to reporting of advisory 
committees, items relating to the delegation of Council powers, policy and strategy reporting, 
and the reporting on Councillors expenses. 
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ANALYSIS 
 

Environmental Sustainability Considerations 
 
Nil 
 
Climate Emergency 
 
Nil 

 
Equity, Inclusion and Wellbeing Considerations 
 
Nil 
 

Cultural Considerations 
 
Nil 
 

Economic Development Considerations 
 
Nil 
 

Financial and Resource Implications 
 
Nil 
 

Legal and Risk Implications 
 
This report fulfils legislative governance obligations, to provide transparent and accountable 

reporting of governance activity. 
 
DISCUSSION 
 
The matters covered under Governance Report for the month of July 2021 are: 
 

Summary of Advisory Committees, Councillor Briefing and other informal 
meetings of Councillors 
 
In accordance with Council’s Governance Rules 2020 for any meeting of an Advisory 
Committee established by Council attended by at least one Councillor or a scheduled or 
planned meeting to discuss the business of Council or to brief Councillors, and which is 
attended by at least half of the Councillors and one member of Council staff and which is not 
a Council meeting, Delegated Committee meeting or Community Asset Committee meeting 
the Chief Executive Officer must ensure that a summary of the meeting is:-  

a) Tabled at the next convenient Council meeting; and  

b) Recorded in the minutes of that Council meeting.  
 
The summary of the meeting should include a) the time, date and location of the meeting, b) 
the Councillors in attendance, c) the topics discussed, d) the positions of Council officers in 
attendance, e) the organisation that any attendees external to council are representing and f) 
any conflicts of interest declared, including the reason. 
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A Summary of the following Advisory Committees, Councillor Briefings or other Informal 
Meetings of Councillors are attached at Appendix A to this Report:  

• Darebin Interfaith Council Advisory Committee – 24 June 2021 

• Councillor Briefing Session – 5 July 2021 

• Councillor Briefing Session – 12 July 2021 

• Darebin Art & Heritage Advisory Panel Meeting – 13 July 2021 

• Councillor Briefing Session – 19 July 2021 

 
Reports by Mayor and Councillors 
 
The Mayor and Councillors submit their monthly report by 4.00pm on the day of each 
Ordinary Council Meeting, detailing their attendance at various functions and activities since 
the last Council Meeting. Reports submitted by Mayor and Councillors will be recorded in the 
minutes of this meeting. 
 

Responses to Public Questions taken On Notice – Council meeting 28 June 
2021 
 
Pursuant to the Councils Governance Rules the response to a question from the public taken 
on notice must be recorded in the minutes of the next Ordinary Council meeting.   
 
No questions were taken on notice at the Ordinary Council meeting held on 28 June 2021. 
 

Community Advisory Committees six- month progress report 
 
The purpose of this report is to provide a six-month progress update from December 2020 to 
May 2021 on the activities of following Community Advisory Committees.  
 
Every committee has its own particular outcomes and challenges, which are outlined in the 
individual reports. The Community Advisory Committees Progress Update Report attached at 
Appendix B provides the following information for each Community Advisory Committee:  
 

• Committee summary  

• Progress of key issues and challenges  

• Progress of activities and outcomes  

• Future plans  

 
1. Active and Healthy Ageing Advisory Committee 

2. Arts and Heritage Advisory Committee 

3. Climate Emergency Darebin Advisory Committee 

4. Darebin Aboriginal Advisory Committee 

5. Darebin Community Awards Advisory Committee 

6. Darebin Disability Advisory Committee 

7. Darebin Education Network 

8. Darebin Interfaith Council 

9. Darebin Women’s Advisory Committee 

10. Sexuality, Sex and Gender Diversity Advisory Committee 

11. Welcoming Cities Community Reference Group 
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12. Darebin Domestic Animal Management Reference Group 

13. Darebin Nature Trust 

 
Council is requested to note the Community Advisory Committees six-month progress report 
for the period December 2020 to May 2021. 

 
RELATED DOCUMENTS 

Nil 

 

Attachments 

• Summary of Advisory Committees, Councillor Briefing and other informal (Appendix A) 
⇩  

• Community Advisory Committee Progress Report - July 2021 (Appendix B) ⇩   

 
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any direct or 
indirect interest in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, 
reports that no disclosable interests have been raised in relation to this report. 
 
 



COUNCIL MEETING 26 JULY 2021 

 

Item 8.10 Appendix A   Page 291 

Summar y of Advi sor y Committees, Councillor Briefi ng and other i nformal  
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Community Advisor y Committee Progress R eport - Jul y 2021 
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9. Notices of M oti on 

9. NOTICES OF MOTION 
9.1 R eview of Laneway Policy 

9.1 REVIEW OF LANEWAY POLICY 
 

Councillor: Tim LAURENCE     
 

NoM No.: 19/21 
 

 
 
Recommendati on 

Take notice that at the Council Meeting to be held on 26 July 2021, it is my intention to move: 
 
That Council officers report back to Council in September on the feasibility of undertaking a 
review of council‘s laneway policy with the view to include: 

(1) Social justice measures for laneway transfers that factor in annual incomes; 

(2) Sliding valuations based on ‘future open space use’ caveats;  

(3) An environmental criteria’ to maximise the preservation of green private open space 
when laneways are transferred and to ensure ‘no net loss of green open space’ from 
the disposal of discontinued laneways. 

 
Rationale 
 
Our current Laneway Policy is mainly based on land values and has resulted in an 
unintended loss of vegetation and private open space when residents cannot afford to offer 
Council the asking price. In contrast adjoining developers can afford to buy Laneway land at 
a fraction the residential land value and leverage this to increase their unit yields. This fiscal 
imbalance is quite high in the north of the city where blocks are large and has the potential to 
lead to the permanent loss of significant future private open space. Council’s Laneway Policy 
needs to put the improvement of our openspace amenity first so as to better align with our 
Community vision goals on social inclusion and sustainability.  
 

 
 

 
Notice Received: 7 July 2021 
 
Notice Given to Councillors 7 July 2021 
 
Date of Meeting: 26 July 2021 
 
 

Attachments 
 
Nil 
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10. Urgent Business  

10. URGENT BUSINESS   

     

11. Consi derati on of reports considered confi denti al  

11. CONSIDERATION OF REPORTS CONSIDERED CONFIDENTIAL   

12. Close Of Meeti ng 

12. CLOSE OF MEETING  
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