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ACKNOWLEDGEMENT OF TRADITIONAL
OWNERS AND ABORIGINAL AND TORRES
STRAIT ISLANDER COMMUNITIES IN
DAREBIN

Darebin City Council acknowledges the Wurundjeri Woi-
Wurrung people as the Traditional Owners and custodians
of the land we now call Darebin and pays respect to their
Elders, past, present and emerging.

Council pays respect to all other Aboriginal and Torres
Strait Islander communities in Darebin.

Council recognises, and pays tribute to, the diverse
culture, resilience and heritage of Aboriginal and Torres
Strait Islander people.

We acknowledge the leadership of Aboriginal and Torres
Strait Islander communities and the right to self-
determination in the spirit of mutual understanding and
respect.




English
These are the Minutes for the Council Meeting. For assistance with any of the items in the minutes,
please telephone 8470 8888.

Arabic
.8470 8888 ailedly Juai¥l (a y ¢ paladll 35l e ol Gdaeludl Lo Jsanll . Gulaall plain) jualse o8 o2

Chinese
HXEZHMWNESSWNLCE - IFHE 7R ECLEINE - 1521588470 8888,

Greek

Auta eival ta MpakTika tng ouvedpiaong Tou Anpotikol ZupBouliou. Na BornBela e onoladnmote
Bpata ota MPAKTIKA, TapakaAeiote va kahéoete To 8470 8888.

Hindi
T w38 T Soh HT AR 81 TR & fhdy o 3mgen & Fgraar & T, HAr 8470
8888 Y Tolltled il

Italian
Questo ¢ il verbale della riunione del Comune. Per assistenza con qualsiasi punto del verbale, si prega
di chiamare il numero 8470 8888.

Macedonian
OBa e 3anMUCHMUKOT 0, COCTAHOKOT Ha ONWTUHCKMOT 0460p. 32 NOMOLL BO BPCKa CO Koja 1 ga buno
TOYKa 0, 3aMUCHUKOT, Be monmme TenedoHunpajte Ha 8470 8888.

Nepali
A IRV SohehT AGTICET §ell AGICH Pl oY TETHFLT HETATHT AT HoAT 8470
8888 AT el Iefed |

Punjabi
fog dns & Wifda @m3 My ot 31 7Oy Ao fegshv fai S wdlent A AgrfesT @ A3,
fagur 39a 8470 8888 & <HIEE I

Somali
Kuwaani waa godobadii lagaga wada hadlay Fadhiga Golaha. Caawimada mid kasta oo ka mid ah
godobada laga wada hadlay, fadlan la xiriir 8470 8888.

Spanish
Estas son las Actas de la Reunidn del Concejo. Para recibir ayuda acerca de algun tema de las actas,
llame al teléfono 8470 8888.

Urdu

058 5 8470 8888 by o)y il S0 aa o b S an g (S S o Sl 13ing) € Kitne S Jusi3lS g
ST BN

Vietnamese

Day la nhirng Bién ban Hop Héi dong Thanh phd. Mudn c6 ngudi tro gilip minh vé bat ky
muc nao trong bién ban hop, xin quy vi goi dién thoai so 8470 8888.
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Agenda

1.

Cr.
Cr.
Cr.
Cr.
Cr.
Cr.
Cr.
Cr.
Cr.

4,

OPENING OF MEETING AND MEMBERSHIP

Lina Messina (Mayor) (Chairperson)
Trent McCarthy (Deputy Mayor)
Emily Dimitriadis

Gaetano Greco

Tom Hannan

Tim Laurence

Susanne Newton

Susan Rennie

Julie Williams

ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

APOLOGIES

DISCLOSURES OF CONFLICTS OF INTEREST

CONFIRMATION OF THE MINUTES OF COUNCIL MEETINGS

Recommendation

That the Minutes of the Ordinary Meeting of Council held on 15 December 2021, the Special
Council Meeting held on 23 December 2021 at 5pm and the Special Council Meeting held on
23 December at 6pm be confirmed as a correct record of business transacted.
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6. QUESTION AND SUBMISSION TIME

Members of the public can lodge questions for Council to answer at an Ordinary
Council meeting.

Due to the current COVID-19 health crisis and associated requirements, residents and
interested persons are strongly encouraged to view this Council meeting online.

The meeting will not be open to the public and accordingly public questions to be
answered at the meeting will only be received up until 12.00 noon on the day of the
meeting.

QUESTIONS
Members of the public can ask up to three (3) questions at an Ordinary Council meeting.

Questions submitted online will be responded to in the first instance. If you are not present at
the meeting, the Chairperson will read the question and provide a response. The
Chairperson may then take questions from members in the gallery.

Questions from the gallery must be submitted in writing to the Council Officer in attendance
in the gallery prior to the commencement of the meeting.

Any question not answered at the meeting will be taken on notice and a written response will
be provided to the person asking the question.

In accordance with the Council Governnance Rules 2020, the Chairperson may disallow a
guestion if it:
a) relates to a matter outside the duties, functions or powers of Council;

b) is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable in
language or substance;

c) may lead to a breach of Council’s statutory obligations;

d) relates to a Notice of Motion, Petition or item of urgent business;
e) deals with a subject matter already answered;

f) is aimed at embarrassing a Councillor or an Officer; or

g) deals with a matter that should be, or has been, considered as a confidential matter or
relates to any matter in respect of which Council may close the Meeting to the public
under section 66 of the Local Government Act 2020.

No questions directed at an individual Councillor or Officer will be allowed

SUBMISSIONS OR COMMENTS

Due to the meeting not being open to members of the public no submissions or comments
will be able to be made on reports listed on the agenda.
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HOW TO SUBMIT YOUR QUESTION OR MAKE A COMMENT OR SUBMISSION

MEMBERS OF THE PUBLIC WHO WISH TO ASK A QUESTION AT AN ORDINARY
COUNCIL MEETING MAY REGISTER THEIR QUESTION BEFORE 12.00 NOON ON THE
DAY OF THE MEETING IN ONE OF THE FOLLOWING WAYS:

(A) ONLINE AT DAREBIN.VIC.GOV.AU/QUESTIONSANDSUBMISSIONS; OR
(B) BY MAIL TO PO BOX 91, PRESTON 3072.

COUNCIL MEETINGS CAN BE VIEWED AT THE WATCH COUNCIL AND PLANNING
COMMITTEE MEETINGS WEB PAGE.

AGENDAS WILL BE AVAILABLE FOR VIEWING ON COUNCIL'S WEBSITE AT THE

‘MEETING AGENDAS AND MINUTES’ PAGE BY 5PM, UP TO 6 DAYS PRIOR TO THE
DATE OF THE MEETING.

7. PETITIONS
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8. CONSIDERATION OF REPORTS

8.1 GOVERNANCE REPORT - JANUARY 2022
Author: Senior Council Business Officer
Reviewed By: General Manager, Governance and Engagement

EXECUTIVE SUMMARY

The matters covered under the Governance Report for the month of January 2022 are:

o Summary of Advisory Committees, Councillor Briefing and other informal meetings of
Councillors;

o Reports by Mayor and Councillors;

o Responses to the questions taken on notice during Public Question Time at the Council
Meeting held on 15 December 2021;

o Change the name of ‘Darebin Women’s Advisory Committee’ to ‘Gender Equity
Advisory Committee’;

o Administrative Protocol for the Conduct of Virtual Council Meetings

Officer Recommendation

That Council:
(1) Notes the Governance Report — January 2022.

(2) Notes the Summary of Advisory Committees, Councillor Briefings and other Informal
Meetings of Councillors at Appendix A to this report, for incorporation in the minutes of
this meeting.

(3) Notes that reports by Mayors and Councillors submitted prior to the meeting and
circulated to Councillors, will be incorporated in the minutes of this meeting.

(4) Notes the responses to the questions taken on notice during Public Question Time at
the Council meeting held on 15 December 2021, at Appendix B to this report.

(5) Endorses changing the name of ‘Darebin Women’s Advisory Committee’ to ‘Gender
Equity Advisory Committee’

(6) Approves the ‘Administrative Protocol for the Conduct of Virtual Council Meetings’ at
Appendix C to this report.

BACKGROUND / KEY INFORMATION

In accordance with Council’s Governance Rules 2020, the agenda for each Ordinary Meeting
is required to list certain governance / administrative matters in addition to other specified
items. These include the Reports of Standing Committees (for example the Hearing of
Submissions Committee), Summary of Meetings (for example Briefings, Advisory
Committee), responses to Public Questions taken on notice and reports by Mayor and
Councillors.
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Instead of having multiple reports for these governance / administrative matters on each
agenda, it is considered appropriate to consolidate these matters in one single standing
report to provide a single reporting mechanism for a range of statutory compliance,
transparency and governance matters.

This is in accordance with best practice, good governance principles, transparent and
accountable reporting of governance activities and to ensure compliance with the
requirements of the Act, Council’'s Governance Rules and related regulations. This report
additionally incorporates matters including but not limited to reporting of advisory
committees, items relating to the delegation of Council powers, policy and strategy reporting,
and the reporting on Councillors expenses.

DISCUSSION
The matters covered in this Governance Report are:

Summary of Advisory Committees, Councillor Briefing and other informal meetings of
Councillors

In accordance with Council's Governance Rules 2020 for any meeting of an Advisory
Committee established by Council attended by at least one Councillor or a scheduled or
planned meeting to discuss the business of Council or to brief Councillors, and which is
attended by at least half of the Councillors and one member of Council staff and which is not
a Council meeting, Delegated Committee meeting or Community Asset Committee meeting
the Chief Executive Officer must ensure that a summary of the meeting is:-

a) Tabled at the next convenient Council meeting; and

b)  Recorded in the minutes of that Council meeting.

The summary of the meeting should include a) the time, date and location of the meeting, b)
the Councillors in attendance, c) the topics discussed, d) the positions of Council officers in
attendance, e) the organisation that any attendees external to council are representing and f)
any conflicts of interest declared, including the reason. A Summary of the following Advisory

Committees, Councillor Briefings or other Informal Meetings of Councillors are attached at
Appendix A to this Report:

o Active and Healthy Ageing Advisory Committee — 18 November 2021
o Darebin Disability Advisory Committee — 6 December 2021

o Darebin Women’s Advisory Committee — 7 December 2021

o Active and Healthy Ageing Advisory Committee — 9 December 2021

o Councillor Briefing Session — 13 December 2021

Reports by Mayor and Councillors

The Mayor and Councillors submit their monthly report by 4.00pm on the day of each
Ordinary Council Meeting, detailing their attendance at various functions and activities since
the last Council Meeting. Reports submitted by Mayor and Councillors will be recorded in the
minutes of this meeting.
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Responses to Public Questions taken On Notice — Council meeting 15 December 2021

Pursuant to the Councils Governance Rules the response to a question from the public taken
on notice must be recorded in the minutes of the next Ordinary Council meeting.

Questions taken on naotice at the Ordinary Council meeting held on 15 December 2021 and
subsequently responded to are provided in Appendix B to this report.

Change the name of ‘Darebin Women’s Advisory Committee’ to ‘Gender Equity
Advisory Committee’

Darebin Women’s Advisory Committee at its meeting held on 7 December 2021 proposed to
change the name of the Committee to ‘Gender Equity Advisory Committee’. The voting was
unanimous in favour of the name change.

The proposed change reflects sector change and ensures that gender-diverse persons are
included in the discussion. ‘Gender Equity Advisory Committee’ is more inclusive,
contemporary, and appropriate. It recognises the structural barriers facing anyone who
identifies as a woman, gender diverse or non-binary.

It is proposed that the Council endorses the name change of the Committee.

Administrative Protocol for the Conduct of Virtual Council Meetings

The COVID-19 pandemic has seen the introduction of State health restrictions and public
health advice which continue to affect the conduct of Council meetings.

The State Government amended the Local Government Act 2020 in early 2020 to allow for
Council meetings to be conducted online instead of in person. These provisions have been
extended twice and are currently due to cease in April 2022, although it is anticipated that
they will be further extended. Further, the Minister for Local Government released guidelines
pursuant to Section 87 of the Act: the Local Government Minister's Good Practice Guideline
MGPG - 1: Virtual Meetings, which articulated the general rules that all Councils need to
comply with when they conduct virtual meetings.

Local Government Victoria also undertook consultation with the sector in mid-2021 on the
broader issue of permitting Councils to conduct virtual meetings permanently. The status of
this matter and timeframes for any permanent change is not yet known.

The City of Darebin has complied with the Minister's guidelines in its conduct of virtual
meetings to date and has developed the ‘Administrative Protocol for the Conduct of
Virtual Council Meetings’ to complement and supplement these guidelines and to;

a) clearly articulate the decision-making criteria that the Chief Executive Officer will
consider when determining whether to hold a meeting online; and

b) provide ‘specific’ direction insofar as how the City of Darebin conducts its virtual
meetings (in particular its public question time and submission process) having
specific reference to our Governance Rules.

The ‘Administrative Protocol for the Conduct of Virtual Council Meetings’ is provided at
Appendix C to this report for approval of the Council.

Iltem 8.1 Page 6
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ALIGNMENT TO 2041 DAREBIN COMMUNITY VISION
Strategic Direction 1: Vibrant, Respectful and Connected
ALIGNMENT TO 2021-25 COUNCIL PLAN

Strategic Direction 4 Responsible, Transparent and Responsive

ALIGNMENT TO COUNCIL PLAN STRATEGIC OBJECTIVES

1.2  We will help to build an inclusive and empowered community, where social cohesion
and community harmony are fostered

1.3 We will embrace diversity and ensure everyone is included in our society, and no one is
left behind — by combating discrimination, and championing equity, inclusivity and diversity

CONSIDERATION OF LOCAL GOVERNMENT ACT (2020) PRINCIPLES
Financial Management

There are no direct financial management issues to be considered.

Overarching Governance Principles and Supporting Principles

(a) Council decisions are to be made and actions taken in accordance with the relevant law;
(i) the transparency of Council decisions, actions and information is to be ensured.
COUNCIL POLICY CONSIDERATIONS

Environmental Sustainability Considerations (including Climate Emergency)
Nil

Equity, Inclusion, Wellbeing and Human Rights Considerations:

Nil

IMPLEMENTATION STRATEGY

NA

Related Documents

Nil

Attachments

o Summary of Meetings of Councillors - 31 January 2022 (Appendix A) 4

J Record of Public Questions taken on notice - 15 December 2021 (Appendix B) §

o Aq‘ninistrative Protocol for the Conduct of Virtual Council Meetings 2022 (Appendix C)
18
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COUNCIL MEETING 31 JANUARY 2022

DISCLOSURE OF INTEREST

Section 130 of the Local Government Act 2020 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any conflicts of
interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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SUMMARY OF ADVISORY

= COMMITTEES, COUNCILLOR
BRIEFINGS AND OTHER INFORMAL
DAREBIN MEETINGS OF COUNCILLORS
MEETING Title: AHAAC — Active and Healthy Ageing Advisory
DETAILS: Committee induction meeting
Date: Thursday 18 November 2021
Location: Online (Zoom)
PRESENT: Councillors: | Cr. Greco, Cr. Rennie, Cr. Williams
Council Kerry McGrath, GM Community
Staff: Shadi Hanna, Manager Supported & Connected Living
' Stephen Mahon, Coordinator Council Business
Gillian Damonze, Coordinator Social Connection &
Inclusion
Jette Achleitner, Community Engagement Officer
Other: Nicholas Nicholau, Win Stenton, Geoffrey Richards,

Amanda Tan, Eric Black, Nalliah Suriyakumaran, Marion
Harper, Raymond Cocking, Peter Byrne, Diana Pais,
Dulcie Hook, Karen Bruce

APOLOGIES:
The briefing commenced at 3pm and concluded at 4.36pm
MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
1 Overview of Darebin Council No disclosures were made
2 Council advisory committee induction
3. Perspective and learnings from returning
AHAAC members
4, Committee governance
The meeting concluded at 4.35pm
RECORD Officer Name: | Jette Achleitner
G IEBIER) BYe Officer Title: Community Engagement Officer
Supported and Connected Living

This form is to be completed by the nominated Council Officer and returned to the Council Business
Team within 3 working days for inclusion the agenda of the next Council meeting and in the register
available for public inspection.

Item 8.1 Appendix A Page 9
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SUMMARY OF ADVISORY

z COMMITTEES, COUNCILLOR
g, BRIEFINGS AND OTHER INFORMAL
M MEETINGS OF COUNCILLORS
MEETING Title: Darebin Disability Advisory Committee
DETAILS:
Date: 6 December 2021
Location: MS Teams online
PRESENT: Councillors: | No Councillors were present
Council Jess Fraser, Manager Equity and Wellbeing
Staff: Ania Sieracka, Community Development Officer Access
and Inclusion
Jade Myconos, Community Development Officer
Economic Participation
Katherine Kiley, Senior Team Leader Access and
Inclusion
Jette Achleitner, Community Engagement Officer,
Supported and Connected Living
Other: Nil
APOLOGIES: Councillor Julie Williams, Virginia Mahoney (community
member)
The Meeting commenced at 11.06am
MATTERS CONSIDERED DISCLOSURES AND COMMENTS
1 Present and apologies No disclosures were made.
2 | Matters arising from previous No disclosures were made.

minutes / drop off zone items and a
round table check in

3 Welcome to new members No disclosures were made.

Item 8.1 Appendix A Page 10



COUNCIL MEETING

31 JANUARY 2022

SUMMARY OF MEETINGS - PUBLIC RECORD (CONT)

MATTERS CONSIDERED DISCLOSURES AND COMMENTS
4 | Commemorating a past DDAC No disclosures were made.
member
5 DDAC Terms of Reference (ToR) No disclosures were made.
6 Review of 2021 No disclosures were made.
7 Priorities for 2022 No disclosures were made.
8 | Work experience program and No disclosures were made.
IDPwD project
9 | General Business No disclosures were made.
10 | Meeting feedback No disclosures were made.
The Meeting concluded at 1.02 pm
RECORD Officer Name: | Ania Sieracka
SOl FEBIED BY: Officer Title: Community Development Officer Access and
Inclusion

This form is to be completed by the nominated Council Officer and returned to the Council Business
Team within 3 working days for inclusion the agenda of the next Council meeting and in the register
available for public inspection.

Item 8.1 Appendix A
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SUMMARY OF ADVISORY
COMMITTEES, COUNCILLOR
, BRIEFINGS AND OTHER INFORMAL
MEETINGS OF COUNCILLORS

Z

City o
DAREBIN

MEETING Title: Darebin Women’s Advisory Committee
DETAILS:
Date: Tuesday 7 December 2021
Location: Council Chambers / Zoom
PRESENT: Councillors: | Councillor Emily Dimitriadis
Council Samuel Muchoki, Disa Linden-Perlis, Sally Lay, Jessica
Staff: Chaaban
Other: Members of the Darebin Women’s Advisory Committee
11)
APOLOGIES: Members of the Darebin Women’s Advisory Committee
(3)

The Meeting commenced at 5.34pm

MATTERS CONSIDERED DISCLOSURES AND COMMENTS

1 | Welcome, Acknowledgment of Country, | No disclosures were made.

Apologies One members resignation was noted.

2. | Actions arising from previous meeting No disclosures were made.

3. | Gender Equity and Preventing Violence | No disclosures were made.
Against Women Plan — Key
Achievements and Focus Areas

Presentation
4. | Committee name change No disclosures were made.
Committee voted in favour of name
change — Gender Equity Advisory
Committee.
5. Key Council Plan actions / projects No disclosures were made.
relevant to the Committee in 2022
6. | Other business: No disclosures were made.

e Northcote Golf Course
consultation

e 2022 Committee meeting dates

Item 8.1 Appendix A Page 12
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SUMMARY OF MEETINGS - PUBLIC RECORD (CONT)

The Meeting concluded at 7.02pm

RECORD Officer Name: | Samuel Muchoki

COlilFHEIED B Officer Title: Acting Coordinator Equity and Diversity

This form is to be completed by the nominated Council Officer and returned to the Council Business
Team within 3 working days for inclusion the agenda of the next Council meeting and in the register
available for public inspection.
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SUMMARY OF ADVISORY
COMMITTEES, COUNCILLOR
BRIEFINGS AND OTHER INFORMAL

DAREBIN MEETINGS OF COUNCILLORS
ASSEMBLY Title: Active and Healthy Ageing Advisory Committee
DETAILS:
Date: Thursday 9 December 2021
Location: Zoom
PRESENT: Councillors: | Cr Gaetano Greco
Cr Susan Rennie
Council Shadi Hanna Manager Supported & Connected Living
Staff: (SCL), Gillian Damonze Coordinator SCL, Jette

Achleitner Community Engagement Officer SCL

Other: Marika Bosinova, Nicholas Nicholau, Win Stenton,
Geoffrey Richards, Amanda Tan, Eric Black, Lis De
Vries, Marion Harper, Raymond Cocking, Peter Byrne,
Dulcie Hook, Karen Bruce

APOLOGIES: Cr Greco attended at 4.30pm

The Assembly commenced at 4pm

MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
1 Review of AHAAC Terms of Reference ToR to be updated
2 Age Friendly Darebin — history and updates
3. Priorities for 2022

The Assembly concluded at 5.40pm

RECORD Officer Name: | Jette Achleitner

SO ALSIED BV Officer Title: Community Engagement Officer

Supported and Connected Living

This form is to be completed by the nominated Council Officer and returned to the Council
Business Unit within 3 working days for inclusion in a register available for public inspection.

Page 1
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SUMMARY OF ADVISORY
COMMITTEES, COUNCILLOR
BRIEFINGS AND OTHER INFORMAL
MEETINGS OF COUNCILLORS

MEETING Title: Councillor Briefing
DETAILS:
Date: Monday 13 December 2021
Location: Council Chamber, Preston
PRESENT: Councillors: | Cr. Messina, Cr. Greco, Cr. Hannan, Cr. Newton,

Cr. Rennie, Cr. Williams
Cr. McCarthy joined the meeting at 3.54pm
Cr. Dimitriadis joined the meeting at 6.03pm

Council Sue Wilkinson, CEO
ST Jodie Watson, GM Governance & Engagement (Items 4.2,
4.3,5.1,5.2,5.4)

Sam Hewett, GM Operations and Capital (Item 5.3)

Rachel Ollivier, GM City Sustainability and Strategy (Item
4.1)

Kerry McGrath, GM Communities

Srini Vasan, A/Manager Finance (Iltem 4.2)

Kassia Gibbs, Coordinator Corporate Strategy (Item 4.3)
Chad Griffiths, Manager City Futures (Item 4.1)

Stevie Meyer, Coordinator Strategic Planning (Iltem 4.1)

Other: Kate Oliver, Maddocks Lawyers

APOLOGIES: Cr. Laurence

The briefings commenced at 3.00pm

MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
4.1 | Planning Committee pre-briefing No conflicts were disclosed

4.2 | Investments associated with Nuclear Weapons | No conflicts were disclosed

4.3 | 2022/23 Planning and Budget Process No conflicts were disclosed

General Business

5.1 | IntoWork Update No conflicts were disclosed
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MATTERS CONSIDERED DISCLOSURES AND
COMMENTS
5.2 | Draft Sale of Minor Council Property Policy — No conflicts were disclosed

update on consultation

5.3 | Northcote Golf Course No conflicts were disclosed

Councillor Only Session

5.4 | Legal briefing Sue Wilkinson declared a conflict
of interest and left the meeting
prior to the commencement of this
Item.

The briefing concluded at 6.25pm

RECORD Officer Name: | Jodie Watson

Ciohil P ZVIED Officer Title: General Manager Governance & Engagement

This form is to be completed by the nominated Council Officer and returned to the Council Business
Team within 3 working days for inclusion the agenda of the next Council meeting and in the register
available for public inspection.
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Question and Submission Time Council Meeting — 15 December 2021

Question and Submission Time —
Questions taken on notice

Pursuant to the Councils Governance Rules the response to a question from the public
taken on notice must be recorded in the minutes of the next Ordinary Council meeting.

At the Council meeting held on 15 December 2021, the following questions were taken on
notice by the Chairperson, Mayor Messina

Name: John Nugent of Epping

1.  Could you please advise if the mean spirited instructions delivered by your GM that there will
be no photo coping of anything for the customers who come to front desk in Customer
Service. Will this policy change in 20227

Response from General Manager Governance and Engagement

Customer Service does not offer the service of printing or scanning documents for
community members. This service is offered through our Libraries where community
members can access computers, printers and scanners.

This is a longstanding practice that has been in place for a number of years. Whilst key
Council documents are available in print form to assist customer requests and key
documents such as Council meeting agendas, minutes and public registers are available to
review, there are no plans to offer a photocopying or print service of documents through
Customer Service.

2. Could you please advise when will the Preston Market Parking and Leasing out the city oval
to NFNL in September be finalised? Mayor Messina this is your ward and you also know that
the shopkeepers lose between 10 and 20% of their income on match days. Mayor Messina
isn’t about time that that this Council finally lookout for the shopkeepers? There is a win/win
situation (available) but its not up to me to tell highly paid executive s what is the resolution?

Response from Coordinator Strategic Planning

Council is able to enforce car parking restrictions put in place by the privately owned site.
On market days, all users have 2 hours free and another 2 hours ticketed. Any car staying
longer than that will be liable for a fine. Council does not have the authority to restrict the
type of person or visitor that may park in the car park. Further, the use of the Preston City
Oval by NFNL during finals requires alternative parking sites to be established at the TAFE
college and the promotion of sustainable transport options for both teams and patrons.

3. Could you please advise if our Managers are responsible for checking that the work force
start work on time then Mayor Messina who checks that the Executive staff start work?

Response from General Manager Governance and Engagement

All staff, including executive staff, are employed by the Chief Executive Officer. They are
responsible for the operations of Council, and they or their delegate is responsible for staff
meeting set expectations which are outlined in a variety of operational policies

A5818487
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Question and Submission Time Council Meeting — 15 December 2021

Name: Carolyn Lunt of Northcote

Councillors you may not be aware that the green material used to make the bike lanes is coming
away from the surface of the road and is collecting in the gutters. This material seems to be glass
or plastic and will end up in our waterways.

1. What is Council doing to prevent this litter from entering our waterways?

On Friday 3 December | noticed slurry flowing onto the Merri Creek bank, the slurry had come
from 8 Ross Street. They were having their roof done and the roofing company washed the slurry
down the stormwater drain. For 35 years of my 40 years living there | have been trying to get
Council to look at the illegal stormwater flow.

I rang the Council on 3 December and they said to ring the EPA. | rang the EPA who emailed me
and stated it was a Council responsibility. Council is looking at it but it took 8 days. This shows
that the Council and the EPA, nobody is really concerned about our water ways.

2. What is the Council doing to address the issue of an illegal stormwater drain and to remove the
slurry in a careful manner.

Response from General Manager, Operations and Capital

Officers have contacted Ms Lunt in relation to her enquires.

She has been advised that the materials used in green bike lanes is generally glass.
Council encourages the use of recycled materials to reduce the impact on our
environment. It is typical for a portion of the surface to wear, as is typical with any road
surface such as asphalt. The Department of Transport has also approved this material for
its roads.

Question 1
Council shares your concerns about waterway litter and has more than 30 gross pollution
traps across the municipality catching litter before it enters waterways.

We also work closely with Melbourne Water and the EPA on joint priorities — most recently
on joint efforts to improve water quality at Edwardes Lake.

In relation to the matter at Ross St, Council’s inspector attended and spoke with you about
this incident. The stormwater drain in question is not deemed illegal because it was not
illegal at the time the property was built, so council does not have authority to
retrospectively require compliance with current standards. We’ll continue working with
EPA and Melbourne Water on these issues.

Question 2

A number of Council staff, inspectors and engineers have discussed this matter with you
on site and over the phone. Inspection of the concrete slurry has determined that removal
will cause more soil disturbance and may encourage more weed growth at the site.
Stormwater will continue to drain and we hope the source material will reduce over time.

A5818487
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City of Darebin

Administrative Protocol for the Conduct of Virtual
Council Meetings

31 January 2022

The COVID-19 pandemic in 2020, 2021 and continuing into 2022 has seen the introduction
of State health restrictions and public health advice which continue to affect the conduct of
Council meetings. In particular, the stay-at-home restrictions and advice, mask-wearing
requirements, density provisions and social distancing requirements have all operated or
continue to operate to protect the safety of Councillors, staff and the community. They have
also had an impact on how Council meetings can operate.

The State Government amended the Local Government Act 2020 in early 2020 to allow for
Council meetings to be conducted online instead of in person. These provisions have been
extended twice and are currently due to cease in April 2022, although it is anticipated that
they will be further extended. Further, the Minister for Local Government released guidelines
pursuant to Section 87 of the Act: the Local Government Minister's Good Practice Guideline
MGPG - 1: Virtual Meetings, which articulated the general rules that all Councils need to
comply with when they conduct virtual meetings.

It is also worth noting that Local Government Victoria undertook consultation with the sector in
mid-2021 on the broader issue of permitting Councils to conduct virtual meetings
permanently. The status of this matter and timeframes for any permanent change is not yet
known.

Due to the rapid and unpredictable changes in COVID-19 restrictions, health advice, or other
circumstances, operational decisions about the conduct of Council meetingswill sometimes be
made at short notice by the Chief Executive Officer.

The City of Darebin has complied with the Minister’s guidelines in its conduct of virtual
meetings to date and this administrative protocol is being introduced to complement and
supplement these guidelines and to;

a) clearly articulate the decision-making criteria that the Chief Executive Officer will consider
when determining whether to hold a meeting online; and

b) provide ‘specific’ direction insofar as how the City of Darebin conducts its virtual
meetings (in particular its public question time and submission process) having specific
reference to our Governance Rules.

Decision-making criteria for conducting a meeting online

In determining whether to hold a Council meeting online rather than in person, the Chief
Executive Officer will consider:

1. the safety of Councillors, Council staff and members of the public;

2. compliance with legal restrictions, public health advice and occupational health and
safety requirements; and

3. maximizing Community access to enable community members to observe the
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Council meeting,whether in person or online.

These criteria also apply to working out operational arrangements for in-person Council
meetings during the pandemic, including setting a limit on observer numbers if needed,
along with any associated registration process.

Ordinary Council Meetings -Public Question Time and the Making of Submissions

The City of Darebin Governance Rules articulate the process and timeframes for persons
wishing to submit questions during Public Question Time (PQT) and to make submissions on
Council reports at Ordinary Council Meetings.

For virtual meetings held to date, public questions lodged by the prescribed 12.00 noon
deadline on the day of the Council Meeting have been read out by the Mayor and answered
where possible. It has not been possible for questioners to be ‘admitted’ to the virtual meeting
to ask their question. Similarly, the practice of persons wishing to make a submission prior to a
Council report matter has been suspended.

This protocol provides that PQT questioners and persons wishing to make a submission who
wish to attend a meeting virtually, will be admitted to the virtual meeting with all the provisions
set out in the Governance Rules being applicable with the exception of the timeframes for the
lodgment of public questions and the registering of an intention to make a submission. These
altered timeframes will facilitate time for the orderly liaison and coordination of PQT questions
and submissions.

For community members who wish to “attend” virtual Ordinary Council Meetings to ask their
question(s) or make their submissions “in person”, the following timeframes apply:

¢ lodgment of public questions via the normal methods must be done by 8.00 am on the
day of the meeting.

e registering of intention to make a submission on an item at an Ordinary Council
Meeting must be done by 8.00 am on the day of the meeting.

A Council officer will contact community members who have requested to “attend” and who
have met the relevant requirements of the Governance Rules and this Protocol, to make
appropriate arrangements.

For community members who wish to submit their questions or submissions but not attend the
meeting virtually, the Governance Rules requirements and timeframes continue to apply (ie
lodgement by 12 noon).

Virtual or In Person Meetings

Council Meetings will be held either in person or virtually. Council will not conduct a hybrid
model of ‘in person’ and virtual meeting for attendance by one or more Councillors or for
Community members.

Information and advice

In planning and adjusting arrangements for Council meetings during the pandemic, the CEO
and staff will consider requirements, guidelines, advice and information as relevant
including:

(1) Current State Government of Victoria COVID restrictions (or other restrictions as
described)

(2) Other relevant State or federal public health and safety advice
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(3) Relevant legislation including Local Government Act 2020, and legislation enacted as
part of State of Emergency provisions

(4) Local Government Minister’'s Good Practice Guideline MGPG-1: Virtual Meetings (as
updated and amended) and any other advice from Local Government Victoria

(5) The City of Darebin Governance Rules

(6) Relevant Council resolutions on changes to the delivery of service during the COVID-
19 pandemic

(7)  Any other relevant feedback from Councillors, staff and community

Notification

Councillors and the community will be advised as soon as reasonably possible of relevant
changes to the conduct of Council meetings and appropriate notifications placed on
Council's website.

If any members of the public have previously registered to attend or speak at a meeting, and
arrangements for the meeting have needed to change, then those members of the public will
be specifically advised of changes affecting their presence or participation.

Authorised
Approved by Council at its meeting on 31 January 2022
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8.2 PROPERTY MATTERS (DEFERRED FROM 15/12/2021)
Author: General Manager, Governance and Engagement
Reviewed By: Chief Executive Officer

EXECUTIVE SUMMARY

This report provides Council an update on the completion of the statutory procedures to
discontinue the road adjoining 1 and 3 Merrilands Road and 4 Hughes Parade,
Reservoir.

The report further recommends the land from the discontinued road be sold to the
owners of 4 Hughes Parade, Reservoir, by private treaty in accordance with Council
Policy.

Officer Recommendation

Discontinued road adjoining 1 and 3 Merrilands Road and 4 Hughes Parade,
Reservoir

That Council:

1. Notes that following completion of the statutory procedures under section 206
and clause 3 of Schedule 10 to the Local Government Act 1989 for the
discontinuance and sale of the road adjoining the rear of 1 to 11 Merrilands
Road, 4 to 10 Hughes Parade and 12 Asquith Street, Reservoir, the owners of
both 1 and 3 Merrilands Road, Reservoir have declined to purchase from Council
the land adjoining their properties shown as Lots 10 and 8 respectively on Title
Plan TP967921V (version 8) in Appendix A.

2. Directs that the land from the discontinued road, shown as Lot 5 on Title Plan
TP967921V (version 6) in Appendix A be sold to the owners of 4 Hughes
Parade, Reservoir, by private treaty in accordance with Council Policy.

3. Authorises the Chief Executive Officer to sign all documents relating to the sale of
the land.

Transfers to itself any land from the road not sold.

Authorises the Chief Executive Officer to undertake all actions required to
transfer to Council any land not sold.

BACKGROUND / KEY INFORMATION

Council is required to consider a range of property matters for decision. These include
matters such as property acquisitions and disposals, statutory naming processes, Right of
Way disposals and proposed Road declarations. In accordance with best practice and good
governance principles reporting of property matters has been consolidated into one single
standing report.
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Local Government Act

Section 189 (Restriction on power to sell land) of the Local Government Act 1989 (Act) was
revoked on 1 July 2021 and replaced by Section 114 of the Local Government Act 2020.

Section 114 of the Local Government Act 2020 is similar to section 189, however the
exemption from compliance with section 223 (the right to make a submission) has been
removed.

Because section 223 does not apply under the 2020 Act, from 1 July 2021, any sale of land
from a discontinued road must first comply with the community engagement provisions of
Council’s Community Engagement Policy.

Accordingly, from 1 July 2021 Council will be required to undertake a 2 staged process of
first resolving to discontinue a road and sell the land under clause 3 of Schedule 10 of the
Act and then propose the sale of the land under section 114 of the 2020 Act

The statutory procedures under section 114 of the Local Government Act 2020 requires that
Council publish a notice of its intention to sell the Land on the Council's website and
undertake a community engagement process in accordance with its community engagement

policy.

In contrast to the now repealed s. 189 of the Local Government Act 1989, Section 114 of the
Local Government Act 2020 does not require Council to publish a public notice in a
newspaper circulated within the municipality nor provide for the lodgement of submissions to
Council and the consideration of those submissions, pursuant to section 223 of the Local
Government Act 1989.

Nevertheless, in order to provide a mechanism for feedback from interested parties as part of
Council’'s community engagement process, it is recommended that Council invite both written
and verbal submissions on the proposal, and deal with any submissions received, in line with
the principles set out in section 223 of the Local Government Act 1989.

Under the principles, the notice of intention to sell the Land will afford affected parties the
right to lodge a written submission with Council. Submitters may request to be heard by
Council prior to a decision being made to proceed or otherwise with the proposal. Any verbal
submissions received will be considered by Council’'s Hearing of Submissions Committee.

Previous Council Resolutions
At its meeting held on 26 April 2021, resolved:

“That Council:

Having given public notice of a proposal to discontinue the road adjoining adjoining the rear
of 1 to 11 Merrilands Road, 4 to 10 Hughes Parade and 12 Asquith Street, Reservoir, shown
hatched on Appendix A to this report, and having considered/heard the submissions from
the owners of 1, 3, 5 and 11 Merrilands Road in accordance with section 223 of the Local
Government Act 1989:

(@) Has formed the opinion that the road shown in the statutory plan in Appendix A and
coloured yellow on the aerial view in Appendix B to this report, is no longer required
for road purposes;

(b) Discontinues the road in accordance with section 206 and schedule 10, Clause 3 to the
Local Government Act 1989;

(c) Directs that a notice be published in the Victoria Government Gazette;
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(d) Directs that the land from the road be sold by private treaty to the owners of the
adjoining properties at 8 Hughes Parade, 10 Hughes Parade, 5 Merrilands Road, 7
Merrilands Road and 12 Asquith Street, Reservoir, in accordance with Council policy
and transfer to itself any land from the road not sold to the adjoining property owners,
in accordance with Council policy;

(e) Directs that specifically having taken into consideration the submissions from the
owners of 1 and 3 Merrilands Road, the land from the road located at the rear of 4
Hughes Parade and 1 & 3 Merrilands Road be divided in a fair and equitable manner
and sold by private treaty to the owners of 4 Hughes Parade, 1 Merrilands Road and 3
Merrilands Road, in accordance with Council’'s Sale of Minor Council Property Assets
Policy.

()  Authorises the Chief Executive Offer to sign all documents relating to the sale of any
land from the discontinued road to the owners of the adjoining properties and to do all
other acts to enable any land from the Road not sold to the adjoining property owners
to be transferred to Council; and

(g) Directs that the discontinuance and sale will not affect any right, power or interest held
by Yarra Valley Water and Darebin City Council, in the road in connection with any
sewers, drains or pipes under the control of Yarra Valley Water and Darebin City
Council in or near the road.

(h) Directs that the Chief Executive Officer notify in writing each person who has made a
separate submission of the decision of Council and the reasons for the decision, the
reasons being:

(i) Council considers that the road is not reasonably required as a road for public use.

(i) that Council considers that it is acting in accordance with the functions and powers
conferred upon it under the Local Government Act 1989 (Vic), having regard to its role,
purposes and objectives, particularly in relation to the efficient management of
resources in Council’'s control and having regard to the long-term occupation and use
of the road.

ALIGNMENT TO 2041 DAREBIN COMMUNITY VISION
Strategic Direction 3: Climate, Green and Sustainable

ALIGNMENT TO 2021-25 COUNCIL PLAN

Strategic Direction 4 Responsible, Transparent and Responsive
ALIGNMENT TO COUNCIL PLAN STRATEGIC OBJECTIVES

4.2 We will ensure our assets are optimised for the benefit of our community

DISCUSSION

Council’s property portfolio must meet current service needs while providing the flexibility to
meet future requirements. Roads, reserves, revenge strips and other pieces of land of
unusual shape and limited usefulness that are less than 200m? in area (collectively referred
to as minor Council property assets) were originally set aside in early plans of subdivision for
a particular purpose, such as access or drainage.

In many cases these parcels of land are still required for and need to remain open and
available to the public. In situations where a minor Council property asset is no longer
reasonably required for that purpose or any other strategic purposes it may be considered
surplus and suitable for sale.
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CONSIDERATION OF LOCAL GOVERNMENT ACT (2020) PRINCIPLES

Financial Management

The purchase price has been determined through an independent valuation and all
associated transfer costs have been agreed with the Applicant through a signed letter of
offer.

This work will be undertaken within current budget parameters.

Other Principles for consideration

Overarching Governance Principles and Supporting Principles

(a) Council decisions are to be made and actions taken in accordance with the relevant law;

Public Transparency Principles

(c) Council information must be understandable and accessible to members of the municipal
community;

Strategic Planning Principles
(d) strategic planning must identify and address the risks to effective implementation;
Service Performance Principles

(a) services should be provided in an equitable manner and be responsive to the diverse
needs of the municipal community;

COUNCIL POLICY CONSIDERATIONS
Environmental Sustainability Considerations (including Climate Emergency)

The land is currently occupied as passive open space and any future use of the land will be
guided through planning and building regulations and controls.

Equity, Inclusion, Wellbeing and Human Rights Considerations:

An Equity Impact Assessment (EIA) / Gender Impact Assessment has been conducted.

The proposed sale of land process undertaken was confirmed to accord with suitable EIA
measures. This included that that all adjoining landowners were:

o afforded an equal opportunity to purchase the land

o had financial capacity to purchase

o protect their current and future property rights

o ensure that each adjoining landowner were not prohibited by language barriers or

Covid related issues (which affected their ability to respond).
Economic Development and Cultural Considerations

There are no factors in this report which impact upon economic development considerations.
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Operational Impacts

There are no operational impacts given the land is not actively managed as public open
space and all drainage rights are reserved in favour of Yarra Valley Water.

Legal and Risk Implications

Any legal or other risks and governance implications associated with the matter have been
highlighted in the reporting to Council.

IMPLEMENTATION ACTIONS

Timeline

It is expected that all relevant actions will be implemented within 4 - 6 weeks of Councils
decision.

RELATED DOCUMENTS

e Local Government Act 1989
e Local Government Act 2020
¢ Road Management Act 2004
e Sale of Minor Council Property Assets Policy 2015

Attachments
J Appendix A - Sites & Plans (Appendix A) §

DISCLOSURE OF INTEREST

Section 130 of the Local Government Act 2020 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any conflicts of
interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Appendix A

Discontinued road adjoining 1 and 3 Merrilands Road and 4 Hughes Parade, Reservoir

To contextualise the property matter:

e Victoria Government Gazette notice is shown as Figure 1.
e The Title Plan TP967921V (version 8) is shown as Figure 2.
e The Title Plan TP967921V (version 6) is shown as Figure 3.

e The Aerial View is shown as Figure 4.
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Figure 1 - Victoria Government Gazette notice discontinued road adjoining 1 and 3
Merrilands Road and 4 Hughes Parade, Reservoir

Wetoria Government Gazette G220 3June 2021 fogr

GOVERMNMENT AND OUTER BUDGET
SECTOR AGENCIES NOTICES
DAREBIN CITY COUNCIL
Road Discontinuance

Pursuant te section 206 and Schedule 10, Clause 3 of the Local Government Act 1939, the
Dercbin City Council at its ordinary meeting held on 26 April 2021, resolved to discontinue the
road adjoining the rear of 1 to 11 Memilands Road, 4 to 10 Hughes Parade and 12 Asquith Street,
Reservoir, shown on the plan below and to scll the land from the road by private treaty to the
adjoining property owners and to transfer to itself any land not sold to the adjoining property
DWTICTS.

The land from the road shown E-1 on the plan below is to be sold subject to the right, power or
interest held by Yarra Valley Water in connection with any sewers, drains or pipes under the control
of that authority in or near the road.

The land from the road shown E-2 on the plan below is to be sold subject to the right, power or
interest held by Darebin City Council in connection with any draitis or pipes under the conirol of
that authority in or near the road.

The land from the road shown E-3 on the plan below is to be sold subject to the right, power or
interest held by both Yarra Valley Water and Darebin City Council in connection with any sewers,
drains or pipes under the control of those autherities in or near the road.
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Figure 2 — Title Plan TP967921V (version 8) discontinued road adjoining 1 and 3

Merrilands Road and 4 Hughes Parade, Reservoir
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Figure 3 - Title Plan TP967921V (version 6) discontinued road adjoining 1 and 3

Merrilands Road and 4 Hughes Parade, Reservoir.
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TITLE PLAN EDITION 1 TP9G67921V
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Figure 4 - Aerial View discontinued road adjoining 1 and 3 Merrilands Road and 4

Hughes Parade, Reservoir

Background Information discontinued road adjoining 1 and 3 Merrilands Road and 4
Hughes Parade, Reservoir

On 26 April 2021, Council resolved to discontinue the road adjoining the rear of 1 to 11
Merrilands Road, 4 to 10 Hughes Parade and 12 Asquith Street, Reservoir, and to sell the land
by private treaty to the adjoining property owners in accordance with Council policy. The
discontinuance was gazetted in the Victoria Government Gazette on 3 June 2021, shown in
Figure 1.

In relation to the sale of part of the land adjoining the properties at 1 and 3 Merrilands Road
and 4 Hughes Parade, Reservoir, Councill directed that, after it had taken into consideration
the submissions received form the owners of 1 and 3 Merrilands Road, the land at the rear of
the properties be divided in a fair and equitable manner and sold by private treaty to the three
adjoining owners of 1 and 3 Merrilands Road and 4 Hughes Parade, in accordance with
Council policy.

In accordance with this decision, the land from the discontinued road at the rear of the
properties was divided into three equal portions shown as Lots 8, 9 and 10 on Title Plan
TP969921V (version 8) in Figure 2.

Letters of Offer to acquire the land from council were subsequently forwarded to the owners
of 1 and 3 Merrilands Road and 4 Hughes Parade. In response, the owners of 1 and 3
Merrilands Road have expressed no interest in acquiring Lots 10 and 8, respectively.

The owners of 4 Hughes Parade have agreed to acquire Lot 9 on Title Plan TP969921V
(version 8) and have also expressed an interest in acquiring the remaining lots if the owners
of 1 and 3 Merrilands Road were not interested.
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Given that the owners of 1 and 3 Merrilands Road no longer have an interest in the land,
Council is in a position to sell all of the land to the owners of 4 Hughes Parade, Reservoir by
private treaty, in accordance with its policy. This allocation would accord with the long-term
occupation and use of the land by the owners of 4 Hughes Parade.

The owners of 4 Hughes Parade had previously signed a Letter of Offer to acquire all of the
land from the road adjoining their property shown as Lot 5 on Title Plan TP969921V (version
6) in Figure 3 at market value as well as meeting a share of the reasonable costs associated
with Council discontinuing the road and it is proposed to revert to this Offer in moving forward
with this proposal.

COMMUNICATIONS AND ENGAGEMENT

All immediate adjoining property owners were consulted as part of the formal procedures for
the proposed discontinuance and sale of the road. As part of the formal process, the owners
of both 1 and 3 Merrilands Road lodged written submissions with Council and addressed
Councils Hearing of Submissions Committee at its meeting held on 29 March 2021 in support
of their submissions.

Following the discontinuance of the road, the owners of 1 and 3 Merrilands Road and 4 Hughes
Parade were once again consulted and provided with a Letter of Offer to confirm their interest
or otherwise in purchasing part of the discontinued road from Council, in line with Council’s
decision of 26 April 2021.

The owners of 1 and 3 Merrilands Road have expressed no interest in acquiring the land
allocated to them and have offered no objection to the land being sold to the owners of 4
Hughes Parade.

The owners of 4 Hughes Parade have confirmed their interest in acquiring the land shown as
Lot 5 on Title Plan TP969921V (version 6) in Figure 3 at market value as well as meeting a
share of the reasonable costs associated with Council discontinuing the road

OPTIONS FOR CONSIDERATION

Option 1 — Abandon the Proposal or Do Nothing

Council could resolve to abandon the proposal, take no action or may make no resolution on
the matter. This option would mean that the land would continue to remain vested in Council
and with the adjoining property owners at 4 Hughes Parade continuing to occupy the land.
Council may be perceived as knowingly encouraging and enabling property owners to continue
to occupy other parcels of land within Darebin to the detriment of the community (whether
financially or as a benefiting right). Council may, at some time in the future, resolve to
recommence the statutory process for the sale of the land.

Option 2 — Proceed with the Sale of the land (Recommended)

Council could resolve to proceed with the sale of the land. This would be consistent with the
statutory procedures which have been completed and in accordance with the wishes of the 3
abutting property owners. Benefits of finalizing the sale will result in the receipt of revenue
from the sale of the land which is no longer required for its original purpose.

IMPLEMENTATION STRATEGY

e Arrange for the land to be sold and transferred to the owners of 4 Hughes Parade,
Reservoir, by private treaty in accordance with Council policy.

e Arrange for the land to be transferred to Council’'s ownership if not sold.
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8.3 PROPERTY MATTERS
Author: Manager Property & Asset Strategy
Reviewed By: Chief Executive Officer

EXECUTIVE SUMMARY

This report provides Council an update on the completion of the statutory procedures for the
proposed sale of the discontinued right of way/road adjoining 7 Dumbarton Street and 55
Dundee Street, Reservoir.

The report also seeks Council approval to commence statutory procedures for the following
property matters:
(1) Discontinued road at the rear of 16 Furzer Street and 17 Hosken Street, Reservoir.

(2) Proposed discontinuance and sale of right of way/road at the rear of 116 Leamington
Street and Units 3 and 4/105 Barton Street, Reservoir; and

Officer Recommendation

Recommendation 1:

Discontinued road adjoining 7 Dumbarton Street and 55 Dundee Street, Reservoir

That Council:

Having given notice of intention under section 114 of the Local Government Act 2020 to sell
the land from the discontinued road adjoining the rear of 7 Dumbarton Street and 55 Dundee
Street, Reservoir, shown hatched on the site plan in Appendix A and shown as Lot 15 on
Title Plan TP884494Y in Appendix A and having received no submissions in respect of this
proposal:

1. Directs that the land be sold by private treaty to the owner of 7 Dumbarton Street,
Reservoir, in accordance with Council policy.

2. Authorises the Chief Executive Officer to sign all documents relating to the sale of the
land.

Recommendation 2:

Road at the rear of 16 Furzer Street and 17 Hosken Street, Reservoir

That Council:

1. Commences the statutory procedures under section 114 of the Local Government Act
2020 to sell the land from the discontinued road adjoining 16 Furzer Street and 17
Hosken Street, Reservoir, shown as being part of Lot 2 (in two parts) shown hatched
on Title Plan TP877742W Appendix A to the owners of 16 Furzer Street, Reservoir, by
private treaty in accordance with Council Policy.

2.  Gives notice of its intention to sell the land on Council’s website and in such notice
states that Council proposes to sell the land from the former road to the owners of 16
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Furzer Street, Reservoir, by private treaty and transfer to itself any land not sold, in
accordance with Council policy.

3.  As part of its community engagement process, Council invites both written and verbal
submissions on the proposed sale and deal with any submissions received in line with
the principles set out in section 223 of the Local Government Act 1989.

4.  That any submissions received be considered by Council’s Hearing of Submissions
Committee at a meeting to be held on 15 March 2022.

Recommendation 3:

Road at the rear of 116 Leamington Street and Units 3 and 4/105 Barton Street,
Reservoir

That Council;

1. Commences the statutory procedures under section 206 and clause 3 of Schedule 10
to the Local Government Act 1989 to discontinue and sell the Road at the rear of 116
Leamington Street and Units 3 and 4/105 Barton Street, Reservoir, shown hatched in
Figure 1 in Appendix A, and section 114 of the Local Government Act 2020 to sell the
land from the Road; and

2.  Gives public notice under section 223 of the Local Government Act 1989 and section
114 of the Local Government Act 2020 in the appropriate newspapers and on Council’s
website of the intention to discontinue the road and sell the land to the owner of 116
Leamington Street, Reservoir by private treaty and transfer to itself any land from the
Road not sold in accordance with Council policy.

3. As part of its community engagement process, Council invites both written and verbal
submissions on the proposed sale and deal with any submissions received in line with
the principles set out in section 223 of the Local Government Act 1989.

4. That any submissions received be considered by Council’'s Hearing of Submissions
Committee at a meeting to be held on 15 March 2022.

BACKGROUND / KEY INFORMATION

Council is required to consider a range of property matters for decision. These include
matters such as property acquisitions and disposals, statutory naming processes, Right of
Way disposals and proposed Road declarations. In accordance with best practice and good
governance principles reporting of property matters has been consolidated into one single
standing report.

Local Government Act

Section 189 (Restriction on power to sell land) of the Local Government Act 1989 (Act) was
revoked on 1 July 2021 and replaced by Section 114 of the Local Government Act 2020.

Section 114 of the Local Government Act 2020 is similar to section 189, however the
exemption from compliance with section 223 (the right to make a submission) has been
removed.

Because section 223 does not apply under the 2020 Act, from 1 July 2021, any sale of land
from a discontinued road must first comply with the community engagement provisions of
Council’'s Community Engagement Policy.

Item 8.3 Page 35



COUNCIL MEETING 31 JANUARY 2022

Accordingly, from 1 July 2021 Council will be required to undertake a 2 staged process of
first resolving to discontinue a road and sell the land under clause 3 of Schedule 10 of the
Act and then propose the sale of the land under section 114 of the 2020 Act

The statutory procedures under section 114 of the Local Government Act 2020 requires that
Council publish a notice of its intention to sell the Land on the Council's website and
undertake a community engagement process in accordance with its community engagement

policy.

In contrast to the now repealed s. 189 of the Local Government Act 1989, Section 114 of the
Local Government Act 2020 does not require Council to publish a public notice in a
newspaper circulated within the municipality nor provide for the lodgement of submissions to
Council and the consideration of those submissions, pursuant to section 223 of the Local
Government Act 1989.

Nevertheless, in order to provide a mechanism for feedback from interested parties as part of
Council’'s community engagement process, it is recommended that Council invite both written
and verbal submissions on the proposal, and deal with any submissions received, in line with
the Community Engagement Policy and in accordance with the Community Engagement
Plan contained within this report.

Through the Community Engagement Plan, the notice of intention to sell the Land will afford
affected parties the right to lodge a written submission with Council. Submitters may request
to be heard by Council prior to a decision being made to proceed or otherwise with the
proposal. Any verbal submissions received will be considered by Council’'s Hearing of
Submissions Committee. This approach aligns to the principles of s223 of the Local
Government Act 1989.

Previous Council Resolutions

Discontinued road adjoining 7 Dumbarton Street and 55 Dundee Street, Reservoir

At its meeting held on 26 July 2021, Council resolved:
That Council defer this item until contact is made with the owners at 55 Dundee Street,

Reservoir, so that Council can ensure due process for all directly affect parties before any
decision is made on this matter.

Discontinued road adjoining 7 Dumbarton Street and 55 Dundee Street, Reservoir

At its meeting held on 27 September 2021, Council resolved:

That Council commences the statutory procedures under section 114 of the Local
Government Act 2020 to:

1. Sell the land from the discontinued road at the rear of 7 Dumbarton Street and 55
Dundee Street, Reservoir, shown as Lot 15 on Title Plan TP884494Y in Appendix A to
the owner of 7 Dumbarton Street, Reservoir, by private treaty in accordance with
Council Policy.

2. Gives notice of its intention to sell the land on Council’s website and in such notice
states that Council proposes to sell the land from the former road to the owners of 7
Dumbarton Street, Reservoir, by private treaty and transfer to itself any land not sold, in
accordance with Council policy.
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3.  As part of its community engagement process Council invites both written and verbal
submissions on the proposed sale and deal with any submissions received in line with
the principles set out in section 223 of the Local Government Act 1989.

4.  That any submissions received be considered by Council’s Hearing of Submissions
Committee on 8 November 2021 (5.30pm).

Discontinued road adjoining 16 Furzer Street and 17 Hosken Street, Reservoir

No previous Council Recommendation.

Road at the rear of 116 Leamington Street and Units 3 and 4/105 Barton Street,
Reservoir

No previous Council Recommendation.

ALIGNMENT TO 2041 DAREBIN COMMUNITY VISION

Strategic Direction 3: Climate, Green and Sustainable

ALIGNMENT TO 2021-25 COUNCIL PLAN

Strategic Direction 4 Responsible, Transparent and Responsive
ALIGNMENT TO COUNCIL PLAN STRATEGIC OBJECTIVES

4.2 We will ensure our assets are optimised for the benefit of our community
DISCUSSION

Council’s property portfolio must meet current service needs while providing the flexibility to
meet future requirements. Roads, reserves, revenge strips and other pieces of land of
unusual shape and limited usefulness that are less than 200m? in area (collectively referred
to as minor Council property assets) were originally set aside in early plans of subdivision for
a particular purpose, such as access or drainage.

In many cases these parcels of land are still required for and need to remain open and
available to the public. In situations where a minor Council property asset is no longer
reasonably required for that purpose or any other strategic purposes it may be considered
surplus and suitable for sale.

At its meeting on 26 July 2021, Council resolved to defer this matter until contact had been
made with the owner of 55 Dundee Street, Reservoir.

Officers have been working hard to establish contact the owners of 55 Dundee St. It is
understood that this property is managed as an ‘estate’ and is currently vacant. Council’s
standard letter of offers have been sent (twice) seeking an agreement to express an interest
in acquiring the land. Both remain unanswered. As does a further written request from
Council’s legal representatives. Phone calls to the owner (both landline and mobile) have
remained unanswered or confirmed as disconnected. The one option we have not been able
to exercise is to directly door knock the property personally, due to the most recent
lockdowns.
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CONSIDERATION OF LOCAL GOVERNMENT ACT (2020) PRINCIPLES

Financial Management

The purchase price has been determined through an independent valuation and all
associated transfer costs have been agreed with the Applicants through a signed letter of
offer.

This work will be undertaken within current budget parameters.

Other Principles for consideration

Overarching Governance Principles and Supporting Principles

(a) Council decisions are to be made and actions taken in accordance with the relevant law;

Public Transparency Principles

(c) Council information must be understandable and accessible to members of the municipal
community;

Strategic Planning Principles
(d) strategic planning must identify and address the risks to effective implementation;
Service Performance Principles

(a) services should be provided in an equitable manner and be responsive to the diverse
needs of the municipal community;

COUNCIL POLICY CONSIDERATIONS
Environmental Sustainability Considerations (including Climate Emergency)

The land is currently occupied as passive open space and any future use of the land will be
guided through planning and building regulations and controls.

Equity, Inclusion, Wellbeing and Human Rights Considerations:

An Equity Impact Assessment (EIA) / Gender Impact Assessment has been conducted.

The proposed sale of land process undertaken was confirmed to accord with suitable EIA
measures. This included that that all adjoining landowners were:

o afforded an equal opportunity to purchase the land

o had financial capacity to purchase

o protect their current and future property rights

o ensure that each adjoining landowner were not prohibited by language barriers or

Covid related issues (which affected their ability to respond).
Economic Development and Cultural Considerations

There are no factors in this report which impact upon economic development considerations.
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Operational Impacts

There are no operational impacts. The land of the discontinued road at the rear of 7
Dumbarton Street and 55 Dundee Street, Reservoir; the road at the rear of 16 Furzer Street
and 17 Hosken Street, Reservoir and the road at the rear of 116 Leamington Street and
Units 3 and 4/105 Barton Street, Reservoir are not actively managed as public open space
and all drainage rights are reserved in favour of Yarra Valley Water.

Legal and Risk Implications

Any legal or risks and governance implications associated with the items will be documented
in the options provided in the summary information attachment provided to Council.

IMPLEMENTATION ACTIONS
Timeline
It is expected that all relevant actions will be affected within three months of this report.

RELATED DOCUMENTS

Local Government Act 1989

Local Government Act 2020

Road Management Act 2004

Sale of Minor Council Property Assets Policy 2015
Attachments
e Summary of Information (Appendix A) 1

DISCLOSURE OF INTEREST

Section 130 of the Local Government Act 2020 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any conflicts of
interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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SUMMARY INFORMATION ON PROPERTY MATTERS

ITEM 1

Discontinued road adjoining 7 Dumbarton Street and 55 Dundee Street,
Reservoir

To contextualise the property matter:

e Victoria Government Gazette notice is shown as Figure 1.
e The Title Plan is shown as Figure 2.
e The Site Plan is shown as Figure 3.

e The Aerial View is shown as Figure 4.
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Figure 1 - Victoria Government Gazette notice - Discontinued road adjoining 7
Dumbarton Street and 55 Dundee Street, Reservoir
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Figure 2 — Title Plan - Discontinued road adjoining 7 Dumbarton Street and 55 Dundee

Street, Reservoir
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Figure 3 - Site Plan - Discontinued road adjoining 7 Dumbarton Street and 55 Dundee

Street, Reservoir
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Figure 4 - Aerial View - Discontinued road adjoining 7 Dumbarton Street and 55
Dundee Street, Reservoir
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Background information — discontinued road adjoining 7 Dumbarton Street and
55 Dundee Street, Reservoir

On 19 March 2007, Council resolved to discontinue the road the rear of 22 and 24 to 29
Aberdeen Street, 1 to 17 Dumbarton Street, 37, 39 and 43 to 65 Dundee Street and adjacent 14
Greenock Street, Reservoir and to sell the land by private treaty in accordance with Council
policy. The discontinuance was gazetted in the Victoria Government Gazette on 29 March 2007,
shown in Figure 1.

In April 2021 Council received an enquiry from an adjoining property owner at 7 Dumbarton
Street, Reservoir looking to purchase the land at the rear of that property, being part of the unsold
land from the discontinued road. The land is known as Lot 15 on Title Plan TP884494Y in Figure
2,

Investigations revealed that the parcel of land, shown hatched in the site plan in Figure 3
remains unsold. The land appears to have been enclosed within the adjoining property at 55
Dundee Street, Reservoir, for many years, as shown in the aerial view in Figure 4.

The owner of 7 Dumbarton Street, Reservoir, has agreed, in principle, to purchase the land
adjoining that property at market value as well as meeting all reasonable costs associated with
the statutory process, should Council resolve to sell the land.

Whilst numerous letters have been forwarded to the owner of 55 Dundee Street, Reservoir, no
response has been received to date. Telephone calls and letters forwarded by registered post
by Council’s legal representatives have also remained unanswered. It is understood that the
property may be managed as the Estate of a deceased owner and be currently vacant.

COMMUNICATIONS AND ENGAGEMENT

Notice of Council’s intention to sell the land was given on Council’s website commencing Monday
4 October 2021 to the end of the submission period on Monday 1 November 2021. In addition,
written notification was given to all adjoining property owners and occupiers. No submissions
were received.

Internal departments and Service Authorities were consulted when the road was discontinued in
2007 and an easement in favour of Yarra Valley Water was saved over the land at the time.
Whilst Council currently does not have any assets within the land, an easement for drainage
purposes in favour of Council will be created over the land to cater for the installation of drainage
in the future.

Financial and Resource Implications

Council’s Valuer has placed a market value of $385.00 per square metre (inc GST) on the land.
Lot 15 on Title Plan TP884494Y with an area of 112 m?, is intended to be sold to the owner of 7
Dumbarton Street, Reservoir, for the amount of $43,120.00 (inc. GST). The owner will also be
meeting Council’s legal and administrative costs of $3,000.00 associated with undertaking the
project. The land will also attract Council rates once transferred.

OPTIONS FOR CONSIDERATION

Option 1 — Abandon the Proposal or Do Nothing

Council could resolve to abandon the proposal, take no action or may make no resolution on the
matter. This option would mean that whilst Council would continue to hold title to the land the
adjoining property owners would continue to occupy the land. Council may be perceived as
knowingly encouraging and enabling property owners to continue to occupy other parcels of land
within Darebin to the detriment of the community (whether financially or as a benefiting right).
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Council may, at some time in the future, resolve to recommence the statutory process for the
sale of the land.

Option 2 — Proceed with the Statutory Procedures (Recommended)

Council could resolve to proceed with the statutory procedures to sell the land. This would be
consistent with the statutory procedures which have been completed with no submissions having
been received. Benefits of finalizing the statutory process, depending upon Council’s decision
on the proposed sale, could result in the receipt of revenue from the sale of the land which is no
longer required for its original purpose.

IMPLEMENTATION STRATEGY

e Arrange for the land to be sold and transferred to the owner of 7 Dumbarton Street,
Reservoir, by private treaty in accordance with Council policy.
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Item 2
Road at the rear of 16 Furzer Street and 17 Hosken Street, Reservoir
To contextualise the property matter:

e Victoria Government Gazette notice is shown as Figure 1.
e The Title Plan is shown as Figure 2.
¢ The Site Plan is shown as Figure 3.

e The Aerial View is shown as Figure 4.
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Figure 1 — Victorian Government Gazette notice — Discontinued road adjoining 16
Furzer Street and 17 Hosken Street, Reservoir

231% ik TB—3 Septuimbor 1H

Viotoria Gavernmenl Gezetoe

11.:I|:-'\.|'|.L FUVLMMENT DEPARTNERT

A the Fxécative Coomoll Chmber, Maluuria, ghe
rernbp-nighch by of August 1HTE
FETFRNT.

Hia Frecleney the Sowcenor of Wickorie
K Licrpier BT Mrcklan

r looe

RUAIT [WSTTNTENIEL—CITY OF COBURG
wlmrek i s gecidel fo petben 2200 (2 of Do Loeal
Gorenmant Ack VS Wil wheee woiedd wTAlhes ar ool
& poclle 2gphorex wixones halpp s ooy sel wol do Mod ot
Ly Lriien] ar aoy PR dwranl oo nor rprieed fos bl
ues, The iwazranre an Cowncll 22 Coe regmest of dhe Faaal
ol Uie nrezicipalits in whish Rk med txd wrenl
L, el o oor modach abiese pislzhing oo
uluting i ke dsirlce and el i
‘ sof al any) of the Jiod #od the reincis
mrs [IF anyd of Gamly daitling oe fmceedlkaly
ptaniin b make s o
i3 the Fowrimen: Guarioe
or parr shell be dliscambinueed
ar pwcl zhall ho discomsiozad

E

™I

anid Gocpd
adjezeit te the road ootks
a5 il g by Order pubilshe

stewel thel such eaad
wnd oererpan such mad
acezadingly.

AL whowi e Chs® of the Cibr of Casurg ha .
gaastsd that the Gossrsie in Sowncll dirzes that a ranad
heraesn Hosk=n end Foemo Himeia, Hosth Saburg o=
@rpenbamal and Toc less chan 4o munls diusly i
kllshed in 2 noeepipar ginenlly odnedatieg o Lo dis
iz and pogred o 1w mepsiemal propeicter of ke land
In vha ro2d and te Eme Swoer and geoepems of Linds
roublnr o cremelislely edjicrnt £ the rooad scles o
ietrncan ta male such o regue.

Fewen Prarcliing Fid Eacsllzioes e ]

szcln, amd wits Ui advee ol iho
theteol, herehy dlrechs;—

=] ks the esid s, whitks B oshoam b halching

on the plan hecwznder, Atk baliszdinusd;

[tl] trut nolwildond=g Suclh dfcmancesanse 20
M denrza apd Mot e Boaed of "Aorim chrlt
conliiu® o haise and posgres the mnoe gl e
parsar aulleerily of inl2rgsl bcr In reiiog Le Lt
whals of th= lumil aleeen by hatchleg i ghe rald
moar 1 Pl nr ;anmaeas! o prac oo ek
oot with repieel Loor o oSG
wils any dralos or ppes wid or caxled i o 9T
seeas wuih loeds far the purpiess of douimage or
agmnigr; Lol

fnar, subjert 4o any w gl Ul Z<wer aoth-
&uily oF lobzresk. =h= lan: Fu el A Moy Be
rad By the Couned of Fra S of Colrg BE
apraemenl

Barpnor uf fhe SLaLE
u Exmrislva

[hu

el

HIS I

ATELLT

ETRITT

FUEZLH

(= L. . S L T]

amd e Foancakble Trighy Tlen Crozier, Heo Magasky's
pnlsigr fnr Locol Goeerraent fur the Shads al Wetsia,
sholl phm the nemeasary dicections berein waasdily,
' Texkd BEIEISTAL

Clogle ol the Zxmcncys Cuusmel

LGCAT GOVTRMNENT DETARTMIZNT

AL the Exceelve Craral! Chaesbos, (illouris, e
fenbe-pighch My of Auqesd, JUH

EAREERT:
Hii Ereelicozy e Gaverminr of Wicheris
i Crrantur I rdc hlezlelon
T Juza |

LOHULRMATION OF SEFARATE FATE—[EMGLING,
HIRLOPR AND MILEURMN SIHLETE WLEIOR Ty OF
HEILOR

Lr puciuiec® 38 {he previsiene of aectlnn 280 o8 The
rami Cowrnemkenl Acl 196, POz Excelleacy 1he Dievernus
uf riw Slale of iciorw, by aod w2h € 1dvkes o dhe
FEeculles Cummut jhonacl, benly cimiiome e siporane e
bf T poin rea Sle (RVER sknee in de dollor oo e
sl VAL on CHE progemies descried m rhes Sctaedul:
erunac which sob: W15 made by rha Zaungd] < The
ey e Ral n Ao@ilsl 1S for e comstrucilom el
rmd povesaws, kers amil cheznied ond drinege far ihe
whiodz of Tagling, Lilelup an:l R ision Sienie, bilce,

EcienuLs
!'--BEH,B!“" IEighway, Bwker, ow FRT, TES, TOT, 7ES, E0T
L Church Scraei. Kallor 225 &5 pod 30
% Eaging Eircce, Kelisr. Mo 3, 4, 6 K :0, 82, L, 8, 5
oo 1, I el 15
4 Hislop Streak, Melor Mo &3, BB, 12, Le 15,

E

8,3 5 7 00T and LE=1T-
5, Mlam Sreeec, Mo, Fue, 2, 4 8 B 16 1, 5 0 5,
Swad 1L

Aarel e Lunamble Dighs oo Ciozlar, Her dakechy's
IfSIET fom Locp] Ginvarsrmeys Ter ite Slale ol wiclua,
alall giwe the RCOessaTy HmICEns Eren =i J'@J_.'

TUR  AONLAT AL
Cleik ot Exreutivs Comell

LOCAL OCYERKRENT DEFARTMOENT

Al b Meteculive Cowndl! Charikor, Malaprny, fas
bawrmlp-mighln dai of Augian 130

FarsonT.
His Excelarey Ly Cereenar ol Vielars
o Comanler Bfr Mnzlallap
T Jima

FoAD DISCONTIHLER—LOIL Y QO FRESTO

hhemran = = opresikal oo saeiloen BB 2 o the Docal
Goneremient Aot VERL Fral mhiecs o o] Cafalier o0 TS
a peblic Egheoy St mof Seks o el esl fal Al and
af the Umewal wi any past_thersef 15 enb repnieerd Tor
puale nsc, ko Crrverror in Cowsscil 2o (o2 !I:‘EIJ_-:"F:_\'.IF (&1
wugnzil of the munlgdpeeey 4 wdick wecd 2l = wiluared

mesi e LEdl Lo onE paanks afier reslibing o e
newepapar ganeeutly cireeliting T the distnol and poedting
Lo 3 P-;E!n_— prapacksr GF ) of the land md

Uit mweand and Socupsars OF anvd af lar sultlog oo
Imremrdates adioosil o g o2ad nedlea af Inbeiaz L
meke siarn B oomuchl nits wE Cuder published 12 she
CZeemmene Srmalle e el sk ool G o glall
b diszandiresad avd sherenpan auzh rowl cc gl sl be

dlsenarhiues Acosniingy.
the [nz o Uiz GRy of Freslon has
nod whereas e L. el Lic ¥y Lt IEUEHH
c do-

rapzeiled thot the dsvemer B Cdiiiel

road wl e see of GLE Mprray Hnoe, Praatn

sosdirezad and wol (25 WEa ahe maoth poewineady ho
ylighed n a =awwpezes gaeecolly cirenfakng o Hee

Zistriab ard soslas sw the ngistacld profilesor of e

Item 8.3 Appendix A



COUNCIL MEETING

31 JANUARY 2022

Figure 2 — Title Plan - Road at the rear of 16 Furzer Street and 17 Hosken Street,

Reservoir

Lo bl by Leaie 1oy e g DTG | TR i VA E
 Atabe of wickoria, Thia prklcaien 2o copypriae. o pam ey by bndoe hizeed Ly Guy plocsee s graeznkoms willo U piosiz o o) e Sopeigtd At (Bl 1
Al b thee pamases of 8acting 37 9 A Aaka of | and 2 1007 oF cLrses ) 2@ owelllen s dnswenen, Te mfun nalion is by welid sotbe e and A<ne lomoahmincd
Tt e LARDIATAR Salear. sdinsof (Ts Shule ol Viclgiza, 1 AR DETEE, Wigl e e Bogie sy Sorgcme Py L, AEE 56 630 S8 RS as Ao chos 4o dne: Wickenrn
Lol Mooty Seyrwiezes o, AOE] 23 200 746 507 swoupd reapunieliiily Rir doy e sy mnl ralopes, pablkzien o- reproducilan ot ha mcmaalinn,

LOCATISN OF LAND
tarmhe JIES - B
lpsazhia; -

Sueclion.

Coomr STAmoL
Zoown Fordon:

Lasl Py dsfevanne | H FHIY
Co w2d Fra
Zaxh kT lalo

TITLE PLAN

{EDITION 2 |

TP 877742W

Wl DERI FUIL 44e

Descripbon of L AdEasamen Irdormabicn

FOR DIAGRAM SEE SHEET 2

LLHEE S ARE W
METHRER

Pielies = 03040 Foct
Mairar = 0.201 1AR x| nke

SEE R2AD DISCORTIHUARCE IH LGS (TR 1954

AT FEFEREHERE TO alfl il iHE (S| WERMS TFE. ZIACTTAYN
S0k Ch TS TITLE FLANM

Hulilices

THES PN H4S EEEN "REM&TT
| 3T LKL RELIE TR, 1A
R HLSF Y RTFRTTE o, [N RN

| MIRFSFE
COMEILES  Dawe, fuhiLLue
WERIFIED.
1

AL iAl L as
L I gt ]

Skl 1 af 2 shamis

Item 8.3 Appendix A

Page 49



COUNCIL MEETING 31 JANUARY 2022

RILEE LI R R PR R LT D T Y

TITLE PLAN TP &77742W

d3F3wls SN

LOT 2
(2 BAATE
STREET

FLIRZTE R

LENGTIR ARF I |thefros - 03048 Fesl | : s
METRES | MRt = QR 11RE & 1 ik Ehord 2 of 2 Sheety

Item 8.3 Appendix A Page 50



31 JANUARY 2022

Figure 3 - Site Plan - Discontinued road at the rear of 16 Furzer Street and 17 Hosken

Street, Reservoir
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Figure 4 - Aerial View - Discontinued road at the rear of 16 Furzer Street and 17

Hosken Street, Reservoir
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Background Information discontinued road adjoining16 Furzer Street and 17 Hosken

Street, Reservoir.

The former City of Coburg had resolved to discontinue and sell the road at the rear of Hosken
Street and Furzer Street, Reservoir, in 1979. The discontinuance was gazetted in the Victoria
Government Gazette on 5 September 1979, shown in Figure 4.

Whilst the majority of the land was sold at the time, two parcels of land from the discontinued
road remain, shown as being Lot 2 (in two parts) on the Title Plan TP877742W in Figure 2.
Council has title to the land in Certificate of Title Vol. 11847 Fol. 029.

In February 2019 Council received an enquiry from the adjoining property owners at 16 Furzer
Street, Reservoir, looking to purchase the land at the rear of that property, being part of the
unsold land from the discontinued road, more particularly the portion of Lot 2 on Title Plan TP
877742W shown hatched in Figure 2.

Investigations revealed that the parcel of land, shown hatched in the statutory plan in Figure 1
remains unsold (the Land).

The Land is severely overgrown with vegetation which appears to flow on from the rear of the
adjoining property at 17 Hosken Street, Reservoir, as shown in the aerial view in Figure 3.
Consultation with the owner of 17 Hosken Street, Reservoir, has elicited no response in regard
to acquiring any land.

The owners of 16 Furzer Street, Reservoir, have agreed, in principle, to purchase the Land
adjoining their property at market value as well as meeting all reasonable costs associated with
the statutory process, should Council resolve to sell the Land. Council will transfer to itself any
land that remains unsold, protecting its interest in the land.

COMMUNICATIONS AND ENGAGEMENT

All immediate adjoining property owners were consulted regarding the proposal and no
objections were received.

The owners of 16 Hosken Street, Reservoir, have confirmed an interest in acquiring the Land,
shown as being the part of Lot 2 (in two parts) shown hatched on the Title Plan TP877742W in
Figure 2 at current market value, as well as agreeing to meet all of the reasonable costs
associated with Council selling the Land.

Internal Council departments and Service Authorities were consulted when the road was
discontinued in 1979. Yarra Valley Water has a sewer in the land and accordingly an easement
was saved over the land in favour of Yarra Valley Water as part of the discontinuance.

At the time the then Melbourne and Metropolitan Board of Works (now Yarra Valley Water) had
a sewer in the Land and accordingly an easement was saved over the Land in favour of the
Melbourne and Metropolitan Board of Works as part of the discontinuance.

In addition to the notice on Council’s website, all abutting property owners will be advised of the
proposal in writing and informed of their right to make a submission.

At the conclusion of the above consultation, a further report will be presented to Council for a

decision whether to sell the land, part of the land or not to sell the land and whether or not to
take title to any of the land.

OPTIONS FOR CONSIDERATION
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Option 1 — Abandon the Proposal or Do Nothing

Council could resolve to abandon the proposal, take no action or may make no resolution on the
matter. This option would mean that whilst Council would continue to hold title to the land the
adjoining property owners would continue to occupy the land. Council may be perceived as
knowingly encouraging and enabling property owners to continue to occupy other parcels of land
within Darebin to the detriment of the community (whether financially or as a benefiting right).
Council may, at some time in the future, resolve to recommence the statutory process for the
sale of the land.

Option 2 — Commence the Statutory Procedures (Recommended)

Council could resolve to commence the statutory procedures to potentially sell the land. This
would extend the consultation to the wider community and enable all affected property owners a
formal opportunity to make a submission. This option would assist Council in obtaining further
insight into the overall consensus of surrounding property owners and the community in relation
to the sale. It would also enable Council to make an informed assessment on the proposed sale
of the land from the former road. Benefits of commencing the statutory procedures, depend on
Council’s decision on the proposed sale, could result in receipt of revenue from the sale of the
land that is no longer required for its original purpose.

IMPLEMENTATION STRATEGY

Details

e Commence the statutory process by giving notice of Council’s intentions to sell the land on
Council's website and written notification to adjoining property owners and occupiers.

¢ Report back to Council on outcome of the statutory process and seek a resolution on the sale
of the land.
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Item 3

Road at the rear of 116 Leamington Street and Units 3 and 4/105 Barton Street,
Reservoir

To contextualise the property matter:

e The Title Plan is shown as Figure 1.
e The Site Plan is shown as Figure 2.

e The Aerial View is shown as Figure 3.
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Figure 1 — Title Plan - Road at the rear of 116 Leamington Street and Units 3 and 4/105

Barton Street, Reservoir
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Figure 2 - Site Plan - Road at the rear of 116 Leamington Street and Units 3 and 4/105

Barton Street, Reservoir
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Figure 3 - Aerial View - Road at the rear of 116 Leamington Street and Units 3 and 4/105

Barton Street, Reservoir
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Background information

In August 2020, Council received an inquiry from an adjoining owner requesting the
discontinuance and sale of the 3.05 metre wide right-of way /Road at the rear of 116 Leamington
Street and Units 3 and 4/105 Barton Street, Reservoir.

The investigations identified that although the Road remains a road on title, it is not listed on
Council’s Register of Public Roads.

The section of Road at the rear of 116 Leamington Street, Reservoir appears to have been
enclosed within that property for many years, as shown on the aerial view in Figure 3.

The section of road to the east, from the rear of 114 Leamington Street, Reservoir to Whitby
Street was previously discontinued and sold in December 1999. The remainder of the road to
the west, from the rear of 118 Leamington Street, Reservoir to McFadzean Avenue is open,
constructed and used for access.

Once initial investigations confirmed the feasibility of the proposed discontinuance, Macquarie
Lawyers were commissioned to undertake further consultation with a view to Council
commencing the statutory procedures to facilitate the possible discontinuance and sale of the
3.05m wide section of Road.

All immediate adjoining property owners have been informed of the proposal and no objections
or issues have been raised. The dimensions and proposed allocation of the land are shown in
the Title Plan TP969132P provided in Figure 1.

The owner of 116 Leamington Street, Reservoir, has confirmed an interest in acquiring the land
shown as Lot 1 in the Title Plan TP969132P in Figure 1 at current market value, as well as
agreeing to meet all of the reasonable costs associated with Council discontinuing and selling
the Road, in accordance with policy.

COMMUNICATIONS AND ENGAGEMENT

All immediate adjoining property owners were consulted regarding the proposal and no
objections were received. The dimensions and proposed allocation of the land are shown in the
Title Plan TP969132P provided in Figure 1.

The owner of 116 Leamington Street, Reservoir, has confirmed an interest in acquiring the land
shown as Lot 1 in the Title Plan TP969132P in Figure 1 at current market value, as well as
agreeing to meet all of the reasonable costs associated with Council discontinuing and selling
the Road, in accordance with policy.

Consultation with Service Authorities and Council Departments

Internal departments and the Service Authorities were consulted regarding the proposal and no
objections were received.

Yarra Valley Water has a sewer within the land and will require an easement to be saved over
the land if the Road is discontinued.

Consultation with the community

All immediate adjoining owners were consulted regarding the proposal and no objections were
raised. The dimensions and proposed allocation of the land is shown in the Title Plan
TP969132P provided in Figure 1.

The owner of 116 Leamington Street, Reservoir, has confirmed an interest in acquiring the land
shown as Lot 1 in the Title Plan TP969132P in Figure 1 at current market value, as well as
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agreeing to meet all of the reasonable costs associated with Council discontinuing and selling
the Road, in accordance with policy.

OPTIONS FOR CONSIDERATION
Option 1 — Abandon the Proposal or Do Nothing

Council could resolve to abandon the proposal, take no action or may make no resolution on the
matter. This option would mean that the Road would continue to vest in Council and with the
adjoining property owners continuing to occupy the Road. Council may be perceived as
knowingly encouraging and enabling property owners to continue to occupy other roads or rights
of way within Darebin to the detriment of the community (whether financially or as a benefiting
right). Additionally, Council may lose future rights to the Road if adjoining property owners are
able to accrue possessory rights.

Council may, at some time in the future, resolve to commence the discontinuance process.
Option 2 - Commence the Statutory Procedures (Recommended)

Council could resolve to commence the statutory procedures to potentially discontinue the Road.
This would extend the consultation to the wider community and enable all affected property
owners a formal opportunity to make a submission.

This option would assist Council in obtaining further insight into the overall consensus of
surrounding property owners and the community in relation to the Road. It would also enable
Council to make an informed assessment on the future of the Road, to potentially open part or
all of the Road, discontinue part or all of the Road and sell the land from the Road (if
discontinued) to the adjoining property owner and take title to the land if not sold.

Further benefits of commencing the statutory procedures depend on Council’s decision on the
future of the Road. These may include the asset being opened to the public and used for its
prescribed purpose, potential revenue from the sale of part or all of the Road (if discontinued),

and/or the ongoing protection of a public asset (if the Road is discontinued and Council takes
title to the land if not sold.

IMPLEMENTATION STRATEGY
¢ Commence statutory process.
e Report back to Council on the outcome of the statutory process
Communication
e Council Departments
e Macquarie Local Government Lawyers
e Owners and occupiers of the adjoining properties
e Statutory authorities
Timeline

It is expected that a further report in relation to the matter will be provided to Council within two
months of this report.
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Item 4
Road at the rear of 955 to 961 High Street and adjoining 2 Barry Street, Reservoir
To contextualise the property matter:

e The Title Plan is shown as Figure 1.
¢ The Site Plan is shown as Figure 2.

e The Aerial View is shown as Figure 3.
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Figure 1 — Title Plan - Road at the rear of 955 to 961 High Street and adjoining 2 Barry

Street, Reservoir
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Figure 2 - Site Plan - Road at the rear of 955 to 961 High Street and adjoining 2 Barry

Street, Reservoir
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Figure 3 - Aerial View - Road at the rear of 955 to 961 High Street and adjoining 2 Barry

Street, Reservoir
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Background Information road at the rear of 955 to 961 High Street and adjoining 2
Barry Street, Reservoir

Council has been dealing with a proposed development of 15 townhouses at 957 to 961 High
Street, Reservoir. The planning permit (D/674/2019) for the proposed development requires the
road at the rear of 955 to 961 High Street and adjoining 2 Barry Street, Reservoir, shown hatched
in the site plan in Figure 1, be constructed by the developer to Council’s specifications in order
to provide a legal point of access to the proposed development.

The section of road at the rear of 959 and 961 High Street and adjoining 2 Barry Street,
Reservoir, together with the road at the rear of 1 to 39 Broadhurst Avenue and 2 to 52 Barry
Street, Reservoir, shown hatched in the overall plan in Figure 2 was originally discontinued by
Council on 1 February 2001.

The land from the former road at the rear of 959 and 961 High Street and adjoining 2 Barry
Street, Reservoir, was never subsequently sold and continued to provide rear access to the
adjoining properties. The land vests in Council.

Furthermore, the section of road at the rear of 955 and 957 High Street and adjoining 2 Barry
Street, Reservoir, which was not discontinued at the time, remains as a road on title. It is
unmade, open and used for access.

The land is also shown coloured yellow on the aerial photograph in Figure 3.

It is proposed that Council declare the road to be a public highway for the purposes of the Local
Government Act 1989 in order to provide permanent access to the development. If the road is
declared a public highway it will also be placed on Councils Register of Public Roads under the
Road Management Act 2004.

COMMUNICATIONS AND ENGAGEMENT

All immediate adjoining property owners have been consulted regarding the proposal and no
objections were received.

Consultation with the Community

The statutory procedures require Council to give publish notice of its intention to declare the land
a public highway and invite submissions from affected parties.

Submitters may request to be heard by Council prior to a decision being made to proceed or
otherwise with the proposal. In addition, all abutting property owners would be advised of the
proposal in writing and informed of their right to make a submission. Following which, a report
will be presented to Council for a decision on each of the matters.

The developer of the units at 957 to 961 High Street has agreed to meet all of the costs
associated with Council declaring the road to be a public highway.

OPTIONS FOR CONSIDERATION
Option 1 — Abandon the Proposal or Do Nothing

Council could resolve to abandon the proposal, take no action or may make no resolution on the
matter. This option would mean that the road although open and used for access would not
enjoy the status of a public highway and its on-going use for vehicle access to the proposed
development may be in question. The situation would also be at odds with the conditions of the
planning permit issued for the development of 957 to 961 High Street, Reservoir.
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Council may, at some time in the future, resolve to commence the declaration process.
Option 2 - Commence the Statutory Procedures (Recommended)

Council could resolve to commence the statutory procedures to potentially declare the road to
be a public highway. This would extend the consultation to the wider community and enable all
affected property owners a formal opportunity to make a submission.

This option would assist Council in obtaining further insight into the overall consensus of
surrounding property owners and the community in relation to the future of the road, including
further enhancing the status of the land as a road for public use in order to facilitate vehicular
access to the proposed development, and be consistent with the conditions of the planning
permit for the development at 957 to 961 High Street, Reservoir.

IMPLEMENTATION STRATEGY
Details

¢ Commence the statutory process by giving public notice of Council’s intentions to declare the
road to be a public highway.

¢ Report back to Council on outcome of the statutory process and seek a resolution on the
future status of the road.
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8.4 INVESTMENTS RELATING TO NUCLEAR WEAPONS

Author: Financial Accountant
Chief Financial Officer

Reviewed By: General Manager, Governance and Engagement

EXECUTIVE SUMMARY

In response to a Notice of Motion at the Council meeting on 23 August 2021, a review of
Council’s investments in term deposits portfolio was undertaken to check on banks and
financial institutions who have either direct or indirect investments with companies
associated with production of Nuclear weapons. Of the fifteen banks and financial institutions
where Council holds term deposits, eight of them are either Nuclear weapons free or in the
process of excluding Nuclear weapons from their investments. The remaining seven have
Nuclear weapons related investments.

To ensure embedding exclusions of nuclear weapons in Council investment policies in
alignment with the Climate Emergency Plan (Key Direction 6 — Fossil Fuel Divestment), It is
proposed that the following wording could be incorporated to give effect to the intent of the
Notice of Motion.

“Treaty on the Prohibition of Nuclear Weapons

Council does not invest directly in companies that produce nuclear weapons. Wherever
practical, Council preferences financial institutions and investment products that do not
directly or indirectly fund any activities in the Arms industry.”

The Investment Policy is reviewed annually by the Audit and Risk Committee and was last
reviewed in March 2021. The Investment policy is an operational policy approved by the
CEO and was last presented to Council at its meeting on 19 June 2017.

It is recommended that the draft Investment Policy at Appendix A be adopted by Council.

Officer Recommendation

That Council:

(1) Note that Council does not currently invest directly in companies that produce
nuclear weapons.

(2) Note the assessment that Council currently has investments with 6 institutions that
have investments associated with nuclear weapons.

(3) Note the recommended inclusion in the draft Investment Policy at Appendix A to
inform all future investment decisions, stating “Council does not invest directly in
companies that produce nuclear weapons. Wherever practical, Council preferences
financial institutions and investment products that do not directly or indirectly fund
any activities in the Arms industry.”

(4) Adopt the draft Investment Policy (Appendix A).

(5) Note the advice outlined as to how Council can advocate to ensure Council’s
preferred super fund excludes nuclear weapons from its investment portfolio.

(6) Note the advice on further advocacy to encourage other councils, organisations and
communities to take action to prohibit nuclear weapons.
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BACKGROUND / KEY INFORMATION

Council’s current investment policy is in accordance with the Victorian Local Government Act
2020, relevant regulations and guidelines or directions issued by the Victorian Local
Government Minister and Local Government Victoria.

The Investment Policy is intended to provide guidance on the effective and responsible
utilisation of Council’s surplus cash funds within the government legislative framework and
comply with applicable Federal and State regulations. The policy is reviewed to the Audit
and Risk Committee annually and was last reviewed in March 2021.

Particular emphasis is directed towards investment decisions that limit unnecessary
exposure to risk and optimise return on investment whilst ensuring sufficient liquidity for
Council’'s on-going operating commitments.

Council’s investment portfolio earns on average $0.5 million of investment income per year,
this is approximately 0.4% of rate revenue.

Council’s current investment policy does not include any reference to transacting with
companies associated with the production of nuclear weapons.

The current Investment Policy provides a framework within which the investment of Council
funds is to be undertaken by authorised Council officers. The policy sets out:

o Objectives being pursued through the investment of surplus funds

e Legislative requirements

e Types of approved investments

o Parameters for exposure to credit risk, product risk and institutional risk

e Criteria to assist in selecting investments

o Processes for evaluating and reporting investment performance against established
benchmarks.

The primary objective of the investment policy is to maximise the earnings from investment of
surplus funds within an appropriate risk-based framework. The principles which guide this
objective are:

e Preservation of capital

¢ Maintenance of sufficient cash to meet day to day liquidity requirements
¢ Diversification of investments across different institutions / issuers

e Targeted investment returns against relevant benchmarks.

Council’s current investment policy is silent on the investment of funds with organisations
and institutions associated with the production of nuclear weapons.

It should be noted that Council previously had a Fossil Fuel Investment Policy, adopted on 4
July 2016. This policy was incorporated into the Investment Policy and the revised
Investment policy was presented to Council on 19 June 2017 for noting. The current
Investment Policy is an operational policy and it is proposed that this transition to a strategic
policy adopted by Council.

As at 31 December 2021, the Council’s investment in term and floating rate deposits was
valued at $25.58 million.
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Previous Council Resolution

At its meeting held on 23 August 2021, Council resolved:

‘That Council’

i. Examines how Council can possibly embed exclusions of nuclear weapons in
Council investment policies in alignment with the Climate Emergency Plan (Key
Direction 6 — Fossil Fuel Divestment).

. Reviews whether Council is currently transacting with companies associated with
the production of nuclear weapons and if so provide options on how to possibly
divest from these companies.

iii.  Considers how Council can advocate to ensure Council’s preferred super fund
excludes nuclear weapons from its investment portfolio.

iv. Receive advice on further advocacy and communications opportunities to
encourage other councils, organisations and communities to take action to
prohibit nuclear weapons.

At its meeting on 4 June 2017, Council resovled:

That Council:

(1) Notes Westpac has released its third Climate Change Action Plan on 28 April 2017
which has the effect of not enabling Westpac to provide finance to Adani’s Carmichael
mine in the Galilee Basin.

(2) Notes the revised Investment Policy (attached as Appendix A) incorporates both the
previous Investment Policy and the Fossil Fuel Investment Policy.

(3) Notes that the Fossil Fuel Investment Policy is superceded by the revised Investment
Policy.

(4) Notes the revised Investment Policy has eased the credit and counterparty credit
frameworks to allow a greater percentage to be invested with institutions which do not
finance fossil fuel projects.

(5) Notes that Council will continue to invest with and borrow from Westpac and its
subsidiaries in accordance with Council’s strategies and policies.

(6) Continues with the current Agreement for the Provision of Cash and Banking Services
with Westpac until its expiry date 30 September 2018.

(7) Notes that at the conclusion of the existing agreement, preference will be given to
non-fossil fuel aligned financial institutions to provide cash and banking services, where
the value proposition is equivalent to that provided by other financial institutions.

(8) The Investment Policy returns to Council later in 2017, following consultation with

NAGA and EAGA regarding their current investigation into zero fossil fuel divestment
options for Victorian councils.’

At its meeting on 4 July 2016, Council resolved:

‘That Council adopt the Fossil Fuel Investment Policy attached as Appendix A to this report.’
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ALIGNMENT TO 2041 DAREBIN COMMUNITY VISION
Strategic Direction 3: Climate, Green and Sustainable

ALIGNMENT TO 2021-25 COUNCIL PLAN

Strategic Direction 4 Responsible, Transparent and Responsive
ALIGNMENT TO COUNCIL PLAN STRTAEGIC OBJECTIVES

2.10 We will leverage investment, partnerships and advocacy to drive Darebin’s growth and
sustainability

To strengthen Council's commitment to socially responsible investments, Council’s
Investment Strategy could give preference to financial institutions that divest from investing in
companies producing Nuclear weapons.

DISCUSSION

Investment Policy
Council’s Investment Policy is currently an operational policy and is informed by an annual
review by the Audit and Risk Committee. The last review by the Audit and Risk Committee
was in March 2021.

Having reviewed similar policies across other metro Melbourne Council’s, it is proposed that
the Investment Policy transition to a strategic policy adopted by Council. This change
provides Council with oversight on the approach to the investment of Council funds.

There is no existing policy position or guidance on investing with entities that support or
finance nuclear weapons.

It is proposed that wording be incorporated into the Investment Policy to strengthen Council’s
commitment to socially responsible investments, so that Council’s investment decisions are
guided by preference to financial institutions that divest from investing in companies
producing Nuclear weapons.

This is proposed as an additional statement that reads:

“Treaty on the Prohibition of Nuclear Weapons

Council does not invest directly in companies that produce nuclear weapons. Wherever
practical, Council preferences financial institutions and investment products that do not
directly or indirectly fund any activities in the Arms industry.”

This wording has been incorporated into the revised Investment Policy (shown at Appendix
A), drafted to incorporate this change (highlighted in bold red text).

Should the revised Investment Policy be adopted, this will provide direction to all future
investment decisions and the existing operational Investment Policy will be revoked by the
CEO.

Approach to Council’s future investment decisions
If the draft Investment Policy is adopted by Council, this will set the direction for all future

investment decisions of Council. Future investment decisions will ensure that Council does
not invest directly in companies that produce nuclear weapons. It will further ensure that
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wherever practical, Council preferences financial institutions and investment products that do
not directly or indirectly fund any activities in the Arms industry.

Review of Council’s Current Investments

Council currently invests funds solely with financial institutions and has no direct investments
in publicly listed companies. A review of the websites of the financial institutions with which
Council holds investments indicate that they are committed to their corporate and social
responsibilities.

The financial institutions with whom we have invested our term deposits are not transparent
enough with their disclosure of their investments with organisations that are associated with
the production of nuclear weapons and this has not formed part of Council’'s assessment
process previously. To inform the requested review, officers sought the support of The
Medical Association for Prevention of War, Australia and the International Campaign to
Abolish Nuclear Weapons, Australia.

This means taking the Treaty on the Prohibition of Nuclear considerations into account when
selecting, retaining or realising investments for the Council. The Medical Association for
Prevention of War, Australia (MAPWA) assisted officers in investigating whether any of the
banks with whom we have invested Council's term deposits have exposure to nuclear

weapons. A table of their findings are given below:

Banks Amount ($) MAPWA Findings

Judo Bank Ltd 3,005,235 | Nuclear weapons free.

UBS AG AUSTRALIA 1,000,000 | Has nuclear weapons investments.

Suncorp Bank 1,500,000 | Possible investments in nuclear weapons
because they do not have an exclusion policy
for nuclear weapons.

Royal Bank of Canada 1,000,000 | Has nuclear weapons investments.

Rabobank Nederland (Aust) 500,000 | Is in the process of excluding nuclear
weapons.

Newcastle Permanent 500,000 | Nuclear weapons free

Building Society Ltd

MyState Bank Limited 2,750,000 | Nuclear weapons free as they do not
undertake any institutional lending.

Macquarie Bank Ltd 3,000,000 | Has nuclear weapons investments.

Bendigo & Adelaide bank 1,602,500 | Nuclear weapons free.

Bank of Queensland 1,900,000 | Probably nuclear weapons free as it only
provides loans to Australian organisations
and nuclear weapons companies are all
multinationals.

Bank of China 1,000,000 | Has nuclear weapons investments.

Bank Australia Limited 2,750,000 | Nuclear weapons free.

Auswide Bank 1,000,000 | Nuclear weapons free

AMP Bank 4,073,920 | Has nuclear weapons investments.

Grand Total 25,581,655
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Options to divest from investments relating to nuclear weapons

Council does not currently invest directly in companies that produce nuclear weapons.
No divestment action is required.

According to this review, Council has investments with six financial institutions that may
have or do have nuclear weapon related investments (excluding those already
divesting). These include:

o UBS AG Australia

o Royal Bank of Canada

o Macquarie Bank Ltd

o Bank of China

o AMP Bank

o Suncorp Bank (possible, not confirmed)

Should Council adopt the draft Investment Policy at Appendix A this would inform all
future investment decisions. This is one way, over time, to reduce investments that
Council hold with companies or financial institutions associated with the production of
nuclear weapons. The wording contained within the draft Investment Policy at
Appendix C states that: “Wherever practical, Council preferences financial institutions
and investment products that do not directly or indirectly fund any activities in the Arms
industry.” This change does not exclude Council from any investments, balancing the
other considerations within the Investment Policy.

Should Council seek to establish a stronger position than that recommended, one of
‘no investments with institutions that hold nuclear related investments’, this would
require further direction from Council and amendment to the draft Investment Policy at
Appendix A.

In considering options to divest from the seven institutions listed, it should be noted that
one of these is the Westpac Banking Corporation which is Council’s primary banking
institution.

Key steps that could be taken with regard to divestment include:
o Writing to the seven financial institutions to:

o convey Council’s direction to provide preference to financial institutions and
investment products that do not directly or indirectly fund any activities in
the Arms industry.

o Seek confirmation of their position and any planned divestment from related
activities or investments.

o Taking action to seek alternative investment options for the funds currently
invested in the seven institutions, with consideration to the ability to withdraw the
investment and any associated penalty or financial loss and the financial impact
of an alternative investment option in accordance with the requirements of the
Investment Policy and financial management principles.

Advocacy to Council’s preferred super fund to exclude nuclear weapons from its

investment portfolio.

Councils default employer superannuation contributions in respect of its employees are
made to the Local Authorities Superannuation Fund (the Fund). This Fund has two
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categories of membership, accumulation and defined benefit, each of which is funded
differently.

Officers investigated Vision Super, with the assistance of The Medical Association for
Prevention of War, Australia and the summary of the findings are below:

Vison Super has holdings in at least three nuclear weapons companies:
1. Raytheon Technologies (April 2021)

2.  (Safran), (May 2021)

3.  Thales (April 2021)

Vision Super Fund, in its website state that:

“Vision Super only divests from products where we don't believe engagement can
reduce harm, or where we believe there is a long-term risk to our members’ money. In
general, we believe corporate engagement is more effective in improving the way
companies operate, reducing the environmental impact and increasing transparency.
Vision Super is currently divested from ... Controversial Weapons.”

Controversial Weapons:

“Controversial weapons are ones that can have a severe impact on civilians and are
generally banned under international treaties. Land mines, cluster bombs and nuclear
weapons are deemed to be particularly controversial because of their indiscriminate
impacts on civilians and the disproportionate harm they cause in the case of land
mines for many years after a conflict has ended. Despite being widely considered to be
controversial and often prohibited by international treaties, these weapons are still
produced in some parts of the world. Vision Super avoids investing in any companies
directly involved in the production or sale of these controversial weapons. We do not
believe their harm can be reduced through engagement.”

Recommendation to advocate for Vision Super to be Nuclear Weapons free

1. Raise the matter with other Councils to request the MAV lead an advocacy campaign
to encourage Vision Super to divest its holdings in Raytheon, Safran and Thales.

2. Submit a motion to the MAV State Council Meeting to be held May 2022 to seek MAV
to advocate to Vision Super to divest its holdings in Raytheon, Safran and Thales.

Recommendation to advocate to other Councils to take action

All Council investments must comply with the Victorian Local Government Act 1989, relevant
regulations and guidelines or directions issued by the Victorian Local Government Minister or
Local Government Victoria.

Following the successful adoption of motion moved by Darebin at the National General
Assembly in Canberra on 21 June 2021, the Australian Local Government Association
unanimously passed a motion calling on Australia to sign and ratify the Treaty on the
Prohibition of Nuclear Weapons, further advocacy could be done at the next Assembly to
encourage divestment.

It would also be possible for Council to raise the matter with the Municipal Association of
Victoria (MAV) or directly with all other Victorian Council’s to advocate for action to establish
a similar policy position regarding investments if one is not already in place.
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CONSIDERATION OF LOCAL GOVERNMENT ACT (2020) PRINCIPLES

Financial Management

Financial risks must be monitored and managed prudently having regard to divestment from
financial institutions dealing with Nuclear weapons companies. Divesting may have an
impact on income to the Council through lower investment income from the term deposits.
Community Engagement

Not Applicable

Other Principles for consideration

Overarching Governance Principles and Supporting Principles

(c) the economic, social and environmental sustainability of the municipal district, including
mitigation and planning for climate change risks, is to be promoted;

Public Transparency Principles

(a) Council decision making processes must be transparent except when the Council is
dealing with information that is confidential by virtue of this Act or any other Act;

Strategic Planning Principles

(a) an integrated approach to planning, monitoring and performance reporting is to be
adopted;

Service Performance Principles

(a) services should be provided in an equitable manner and be responsive to the diverse
needs of the municipal community;

COUNCIL POLICY CONSIDERATIONS

Environmental Sustainability Considerations (including Climate Emergency)

Council’s investment policy addresses Council’s commitment to environmental sustainability
as the policy outlines a preference for financial and authorised deposit-taking institutions
which indicate a strong commitment to Corporate Social Responsibility (CSR).

Equity, Inclusion, Wellbeing and Human Rights Considerations:

There are no factors in this report which impacts on equity, inclusion and wellbeing.
Economic Development and Cultural Considerations

There are no factors in this report which impacts on equity, inclusion and wellbeing.

Operational Impacts

There are no factors in this report which impacts on the operations.
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Legal and Risk Implications

Legal and risk implications are considered in all investment decisions undertaken. The
investment portfolio will continue to be monitored in accordance with the investment policy
recommendations

IMPLEMENTATION ACTIONS

Review all current and future financial institutions to ensure they have a strong commitment
to ethical and social responsibility.

RELATED DOCUMENTS

Financial Plan

Attachments
J Draft Investment Policy (Appendix A) §

DISCLOSURE OF INTEREST

Section 130 of the Local Government Act 2020 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any conflicts of
interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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Investment Policy

Purpose This policy provides a framework within which the investment of Council funds is to be
undertaken by authorised Council Officers. The policy sets out:
e Objectives being pursued through the investment of surplus funds
e Legislative requirements
e Types of approved investments
e Parameters for exposure to credit risk, product risk and institutional risk
e Criteria to assist in selecting investments
e Processes for evaluating and reporting investment performance against established

benchmarks.
Scope This Policy applies to all staff involved in investment of Council Funds.
Definitions and Authorised  Authorised Deposit-taking Institutions (ADIs) are corporations which
Abbreviations Deposit- are authorised under the Banking Act 1959. ADIs include banks,

taking building societies, and credit unions.

Institutions Al ADIs are subject to the same Prudential Standards but the use of
the names 'bank’, 'building society' and ‘credit union' is subject to
corporations meeting certain criteria.

BBSW Bank Bill Swap Rate

Credit A credit rating agency is a company that assigns credit ratings, which

Rating rate a debtor's ability to pay back debt by making timely interest

Agency payments and the likelihood of default. An agency may rate the
creditworthiness of issuers of debt obligations, of debt instruments, and
in some cases, of the servicers of the underlying debt, but not of
individual consumers.

Direct No direct investment in any company that involves fossil fuel in their

Divestment core business strategy or principle business activity. This usually

refers to stocks held for resources companies and alike and has been
the main focus of many organisations that have declared their
commitment to fossil fuel divestment.
Constrained by the Local Government Act 2020, Council cannot invest
in direct shares of companies or invest in managed funds without
ministerial approval and therefore is already in compliance with direct
divestment.

Indirect Divest from financial institutions or companies that invest in fossil fuel

Divestment companies. Diversification of portfolios amongst companies makes it

difficult to readily identify all indirect investments; therefore companies
usually limit their divestment policies to direct investments only.

Dec 2021
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Policy
Statement(s)

Market An affiliate project of Friends of the Earth Australia. Market Forces

Forces present the results of their research online
(http://www.marketforces.org.au/banks/compare) to give a guide to
bank investment/ financing of fossil fuel assets.

Negative This refers to stopping dealing with ADlIs that are involved in fossil fuel
screening investments
Positive This refers to increasing dealings with ADIs that commit to fossil fuel

screening free investments
ST/LT Short term / Long term

Standard & Standard & Poor’s Financial Services (also referred to as S&P) is an

Poor’s American financial services company, founded by Henry Varnum Poor
in 1860 in New York. S&P controls approximately 40% of the global
credit rating market share

Objectives / Principles

The primary objective of this policy is to maximise the earnings from investment of surplus
funds within an appropriate risk-based framework. The principles which guide this objective
are:

Preservation of capital

Maintenance of sufficient cash to meet day to day liquidity requirements

Diversification of investments across different institutions/issuers

Targeted investment returns against relevant benchmarks.

Credit ratings provided by ratings agencies are one form of analytical filter that Council can
consider when making investment decisions. Appendix 1 contains a summary of credit
rating definitions provided by Standard and Poor’s. Other relevant factors to consider
include liquidity requirements, counterparty risk and the duration of investment decisions.
Each of these elements is given consideration in this policy.

Ethical and sustainability considerations

Financial institutions to be selected for investments must indicate their commitment to core
values of integrity, trust, customer service and the highest ethical standards along with
their strong commitment to Corporate Social Responsibility (CSR).

Darebin City Council is concerned about the impact of that the consumption of fossil fuels
has on greenhouse gas emissions. Council recognises the role of financial institutions in
financing new fossil fuel projects in Australia.

To ensure Council will move away from directly investing in any company for whom the
extraction, production, refining, or distribution of fossil fuels forms a core part of their
business strategy, or in any company whose principal business involves providing
infrastructure or services to companies previously mentioned, Council will adopt a positive
screening approach for Council’s investment with financial institutions.

This will be implemented through actively investing with fossil free financial institutions
within the parameters of this policy.

Council’'s investment strategy will give preference to authorised deposit-taking institutions
that state they do not finance fossil fuel projects where:
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e the investment transaction is compliant with the credit risk, product risk and
institutional risk parameters specified in this policy, and

e the rate of investment is within 0.05 percentage points when compared against
other investments available to Council at the time.

Treaty on the Prohibition of Nuclear Weapons

Council does not invest directly in companies that produce nuclear
weapons. Wherever practical, Council preferences financial institutions and
investment products that do not directly or indirectly fund any activities in the Arms
industry.

Approved investments

In the context of the above legislative framework, the following investments are allowable

under the Act and are typically made by Victorian local governments.

Investment Description Features Benchmar | Horizon*
k (Short
Term/ Long
Term)

1lam Cash funds are Ready access to Reserve ST
account invested on overnight | funds. No fees. Bank

deposit up until 4pm Interest rate cash rate

each business day. usually 0.10% less

Notice of withdrawal of | below the 0.10% (10

funds to be submitted Reserve Bank basis

to the bank by 11am cash rate. points)

on the day required.
Term Fixed period Wide range of UBSA ST/LT
deposit investment offered by | maturity dates Bank Bill

authorised deposit- available. Index

taking institutions. Certainty of

returns.

Commercial | Highly negotiable Highly liquid UBSA ST
bill products sold at a product which can | Bank Bill

discount to their face be redeemed at Index

value. The bank any time by

undertakes to pay the | selling back to the

investor the face value | bank.

upon maturity.
Floating rate | FRNs are available for | Interest rate is set | 90 day LT
notes terms ordinarily of 1-3 | as a margin over BBSW +

years with regular the 90 day Bank appropriat

coupons (interest) Bill Swap Rate e margin

usually paid quarterly. | (BBSW). **
Government | Long dated maturities | Lower return than | UBSA LT
and Semi- with a sovereign debt other forms of Composit
Government | rating. Considered to investment. e Bond
bonds be the most resilient Index

investments in regards

to adverse market

movements.
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Managed Enhanced cash funds | Rate of return is UBS ST/LT
funds with a | independently benchmarked Bank Bill
minimum managed by fund against the UBS index +
AAf rating managers. 90 day Bank Bill 0.20% (20
index. basis
points)

* ST generally refers to investment horizons suitable up to 12 months and LT suitable over
12 months.

** The appropriate margin would be reviewed and agreed at the point of investment.

Council may invest in any of the above investments subject to the limits listed below and
subject to the specific requirements of the Act. Different investment products will have
differing levels of use, practicality and desirability at different times of the economic cycle.

The decision regarding investment types will be made with regard to the prevailing economic
and market conditions, the timeframe of the particular investment, and the rates of return
applicable at the time.

When considering investments in managed funds, enquiries will be made regarding the
investments made by the fund and independent advice must be sought.

In the event of the requirement to temporarily exceed the counterparty credit limits by any
ADI, notification and approval must be provided to and support from the Manager Finance
and GM Governance & Engagement obtained.

Overall portfolio rating limits

To control the credit quality on the investment portfolio, the following credit framework limits
the percentage of the portfolio exposed to any particular credit rating category.

S&P Long Term S&P Short Term Investment Maximum

Rating* Rating* %

AAA Al+ 100%

AA+ to AA- Al 100%

A+ to A- Al 70%

A+ to A- A2 70%

BBB+ to BBB A2 70%

BBB- to BBB- A3 50%

* Appendix 1 contains definitions of ratings provided by Standard and Poor’s.
Counterparty credit framework

Exposure to an individual counterparty or institution will be restricted by its credit rating so
that single entity exposure is limited, as detailed in the table below:

S&P Long Term Rating | S&P Short Term Rating | Investment Maximum %
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Responsibilities

Organisational
Values

AAA Al+ 60%
AA+ to AA- Al 50%
A+ to A- A2 30%
BBB+ to BBB A2 30%
BBB- to BBB- A3 15%

If any of the investments are downgraded such that they no longer fall within the investment
policy, they will be divested as soon as practicable.

In addition to the above requirements, any single investment in a AA rated managed fund
will represent no more than 40% of the investment portfolio.

Investment maturity

The maturity of investments will be based on forecast cash requirements and assessment
of interest rates available at the time of investment. Investments will be placed at optimal
maturities without compromising the objective of maintaining cash to meet daily liquidity
requirements. The term of maturity of any investment may range from “at call” to five years.

Investments should not only take into account the typical risks including counterparty,
diversification, liquidity, market, duration and capital risk, but also consider reinvestment
risk.

Performance monitoring and reporting

A monthly investment report will be provided to the General Manager Governance &
Engagement detailing the investments held at month-end, investment ratings, investment
returns against relevant benchmarks and the investment maturity dates.

A quarterly report will be provided to the Executive Management team and a report to the
Audit and Risk Committee will be provided on the mid-year and full-year investment
performance.

How are individuals responsible for the success of the policy?

All Finance staff involved in investments of funds to ensure funds are invested as in
compliance with this policy.

How are managers responsible for the success of the policy?
Financial Accountant and Manager Finance to understand, effectively implement and both
support and demonstrate a positive commitment to the policy.

Council’s organisational values enable and support the effective design and application of
this policy by guiding staff in the course of their work.

We Make a Difference: We are driven by our We have Integrity: We act with
desire to make a difference for the people we integrity and transparency in

serve. Our work is purposeful and creates a conversations and decision-making.
positive impact for the community. We are proud = Through open and clear

to work here. Our work matters. communication, we build trust. We’re

honest. We walk the talk.

Dec 2021

Item 8.4 Appendix A

Page 80



COUNCIL MEETING

31 JANUARY 2022

We are Accountable: We are empowered to
own and take responsibility for our actions. We
follow through on our commitments and deliver
on our promises. We make it happen.

We are Collaborative: We are united by a
common purpose to serve the community. We
work together, connecting within our teams and
across the organisation. We are inclusive and
collaborative. We are one.

We show Respect: We are diverse,
inclusive, respectful and caring. We
encourage everyone to have a voice
and we listen to each other. We
recognise one another’s contributions
and treat people fairly. We look after
each other.

We are Creative: We are bold,
courageous and innovative. We try
new things, experiment and
continuously improve. We are open-
minded, creative and forward-thinking.
We are leaders.

Breach of Policy Breaches of policies are treated seriously. Any concerns about non-compliance should be

reported immediately to the owner of this policy.

GOVERNANCE
Parent Strategy/ Plan 10 year Financial Plan
Related Documents This policy should be read in conjunction with Council’s:

Cashflow forecasting policy

[ ]
¢ “Detailed investment procedure” stored in objective

e Council — Local Government Act & Ministerial Directions
[ ]

[ ]

Australian Accounting Standards
Fossil Fuel Divestment Policy

Supporting Procedures N/A
and Guidelines

Legislation/ Regu|ation Council is governed by the Local Government Act 2020 (“the Act”) which contains
specific provisions on investments. The relevant sections of the Act are included in

Appendix 2.
Author Chief Financial Officer

Policy Owner/ Sponsor General Manager Governance and Engagement

Date Adopted by Council

Review Date

Version Number V5.0

Document ID A6054213
Content enquiries Financial Accountant
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Z

the place
DAREBIN | tolive

C
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Appendix 1 — Standard & Poor’s rating definitions

SHORT TERM LONG TERM
Extremely strong capacity to pay AAA Extremely strong capacity to pay
Strong capacity to pay AA+
] ) AA Very strong capacity to pay
Satisfactory capacity to pay AA-
Adequate capacity to pay A+
A Strong capacity to pay
Vulnerable to default/speculative A
BBB+
BBB Adequate Capacity to Pay
BBB-
BB+ o N
BB Uncertainties or Adverse Conditions could lead to
inadequate capacity to Pay
BB-
B+
B Adverse conditions likely to impair capacity to pay
B-
CCcC Vulnerable to default
CcC High risk of default
D Default

Dec 2021
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Investment Policy — Appendix 2

Legislative framework Local Government Act 2020

Financial management principles (section 101)

(1) Revenue, expenses, assets, liabilities, investments and financial transactions must be managed in

accordance with a Council’s financial policies and strategic plans.

(2) financial risks must be monitored and managed prudently having regard to economic circumstances;

(3) financial policies and strategic plans, including the Revenue and Rating Plan, must seek to provide

stability and predictability in the financial impact on the municipal community;

(4) accounts and records that explain the financial operations and financial position of the Council must be

kept.

(5) For the purposes of the financial management principles, financial risk includes any risk relating to the

following-

(6) The financial viability of the Council;

(7) The management of current and future liabilities of the Council;

(8) The beneficial enterprise of the Council

Financial policies (section 102)

(9) Council must prepare and adopt financial policies that give effect to the financial management principles

(10) A financial policy must include any matters prescribed by the regulations.

Investments (section 103)

A Council may invest any money—

(@)
(b)
(©)
(d)
(e)
(f)

in Government securities of the Commonwealth;

in securities guaranteed by the Government of Victoria;

with an authorised deposit-taking institution;

with any financial institution guaranteed by the Government of Victoria;

on deposit with an eligible money market dealer within the meaning of the Corporations Act;

in any other manner approved by the Minister either generally or specifically, to be an authorised
manner of investment for the purposes of this section.

Dec 2021
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8.5 FINANCIAL REPORT FOR THE THREE MONTHS ENDED 30
SEPTEMBER 2021

Author: Financial Accountant

Reviewed By: General Manager, Governance and Engagement

EXECUTIVE SUMMARY

The Q1 financial review assessed the financial performance of Council’s year-to-date to 30
September 2021.

The outcome of the review indicates that Council has achieved a year-to-date operating
surplus of $104.55 million, which is $5.83 million ahead of the year to date budget. The Q1
capital works expenditure was $6.61 million, which is $0.6 million behind the budget.

The forecast result for the year ending 30 June 2022 is an operating surplus of $5.49 million
and capital works expenditure of $64.22 million. The forecast underlying result for the year
ending 30 June 2022 is a surplus of $0.2 million.

This report was deferred from the 15 December 2021 Council meeting for consideration in
January 2022.

Officer Recommendation

That Council:

(1) Note that the Quarter One financial report ended 30 September 2021 was presented
to Council on 15 December 2021 and deferred to the January 2022 Council meeting.

(2) Receives the Quarter One financial report ended 30 September 2021 as Appendix A
to this report and notes the year to date financial results against budget.

BACKGROUND / KEY INFORMATION

Under the Local Government Act 2020, the Chief Executive Officer must ensure that a
guarterly budget report is presented to the Council at a Council meeting which is open to the
public as soon as practicable after the end of each quarter. The quarterly budget report must
include: a comparison of the actual and budgeted results to date, an explanation of any
material variations; and any other matters prescribed by the regulations.

The Quarter One financial report ended 30 September 2021 was presented to Council on
15 December 2021 and deferred to the January 2022 Council meeting for consideration.

Previous Council Resolution
At its meeting held on 15 December 2021, Council resolved:

“That the Order of the Business be amended as follows:

e jtem 9.1 be considered at this point in the meeting
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e and that consideration of all items 8.4 to 8.7, items 9.2 to 9.9, 10 and 11 be deferred to
an Ordinary Council meeting on 31 January 2022.”

(Note: this report was item 8.5 on the agenda)

ALIGNMENT TO 2041 DAREBIN COMMUNITY VISION
Strategic Direction 1: Vibrant, Respectful and Connected
ALIGNMENT TO 2021-25 COUNCIL PLAN

Strategic Direction 4 Responsible, Transparent and Responsive
ALIGNMENT TO COUNCIL PLAN STRATEGIC OBJECTIVES

4.1 We will ensure balanced and responsible financial decision making that meets the
needs of our community now and into the future

This report provides an overview of Council’s financial result and financial position for the 3
months ended 30 September 2021. It includes some commentary on significant year-to-date
variances

DISCUSSION

The Q1 financial review assessed the financial performance of Council’s year-to-date to 30
September 2021.

The outcome of the review indicates that Council has achieved a year-to-date operating
surplus of $104.55 million, which is $5.83 million ahead of the year to date budget. The first
quarter capital works expenditure was $6.61 million, which is $0.6 million behind the budget.

The forecast result for the year ending 30 June 2022 is an operating surplus of $5.49 million
and capital works expenditure of $64.22 million. The forecast underlying result for the year
ending 30 June 2022 is a surplus of $0.2 million.

CONSIDERATION OF LOCAL GOVERNMENT ACT (2020) PRINCIPLES

Financial Management

BACKGROUND / KEY INFORMATION

In accordance with the Local Government Act 2020 (s97), as soon as practicable after the
end of each quarter of the financial year, the Chief Executive Officer must ensure that a
quarterly budget quarterly budget report is presented to the Council at a Council meeting that
is open to the public. The quarterly budget report must include a comparison of the actual
and budgeted results to date; an explanation of any material variations and any other matters
prescribed by the regulations.

Operating Performance

For the three months ended 30 September 2021, Council has recorded an operating surplus
of $104.55 million, which is $5.83 million ahead of the year-to-date budget. After eliminating
capital and other items, the adjusted underlying surplus is $103.79 million, which is $5.07
million more than the full-year budget. An underlying surplus is the net surplus for the year
adjusted for non-recurrent capital grants and contributions. It is an accepted measure of
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financial sustainability as it is not impacted by non-recurring or once-off items of revenue and
expenses that can often mask the operating results.

Total revenue year-to-date is favourable by $1.83 million and total expenditure year-to-date
is favourable by $4.0 million. The main items contributing to this favourable variance are
greater income than budgeted from operating and capital grants, monetary contributions less
expenditure for employee costs and materials and services.

At this point in time, there are no significant variances forecast compared to the adopted
budget. As part of the 2022-23 annual budget process, a more thorough review will be
undertaken for the mid-year report.

Revenue in Statutory fees and fines are unfavourable due to traffic enforcement income
tracking slower than budget $0.80 million. This is primarily due to the State Government
Covid-19 restrictions.

Contributions received from developers for public open space and other capital works are
$0.23 million greater than budget.

Capital Performance

For the three months ended 30 September 2021, Council has expended $6.61 million on the
capital works program, which is $0.59 million behind of the year-to-date budget. The variance
is due mainly to delays in infrastructure works offset by advance works undertaken at the
new Narrandjeri Stadium $2.8 million.

The adopted budget has increased from $61.65 million to an annual forecast of $64.22
million. This is due to additional carry forward works unbudgeted for infrastructure $1.52
million, building renewals $0.72 million, and $0.28 million allocated towards IT infrastructure
upgrades.

Financial Position

The financial position as at 30 September 2021 shows a cash and investment balance of
$63.24 million, which is $7.67 million ahead of budget. The variance is due mainly to timing
differences in receipt of rates, government receipts, payments to employees and suppliers
and a higher opening cash and investment position compared with budget. The cash and
investment balance of $63.24 million was sufficient to meet restricted cash and intended
allocation obligations of $40.63 million at the end of September. Restricted cash is the
amount of cash holdings Council requires to meet external restrictions such as trust funds,
statutory reserves and cash for intended allocations, such as cash held to fund future capital
works.

The net current asset position is $140.05 million, which is $2.46 million more than budget.
Due mainly to the prior year revaluation decrement of infrastructure assets, the net asset
position of $1.59 billion is $37.02 million less than budget.

Other Principles for consideration

Overarching Governance Principles and Supporting Principles

(g) the ongoing financial viability of the Council is to be ensured,;
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Public Transparency Principles

(a) Council decision making processes must be transparent except when the Council is
dealing with information that is confidential by virtue of this Act or any other Act;

Strategic Planning Principles

(a) an integrated approach to planning, monitoring and performance reporting is to be
adopted,;

Service Performance Principles

(d) a Council should seek to continuously improve service delivery to the municipal
community in response to performance monitoring;

COUNCIL POLICY CONSIDERATIONS

Environmental Sustainability Considerations (including Climate Emergency)

The Council Plan 2021-25 strategic direction three addresses Council’'s commitment to
environmental sustainability and has specific year one actions allocated to environmental
sustainability consideration. The progress of these actions is included in the 2021-22 Quarter
One Council Plan Action Plan Progress Report.

Equity, Inclusion, Wellbeing and Human Rights Considerations:

The Municipal Health & Wellbeing Plan is embedded into the Council Plan 2021-25 and the
actions in the 2021-22 Annual Budget.

Economic Development and Cultural Considerations

The 2021-22 Annual Budget addresses economic development and cultural considerations.
The progress of these actions is included in the 2021-22 Quarter One Council Plan Action
Plan Progress Report.

Legal and Risk Implications

Undertaking this first quarter financial report allows the identification of known and potential
issues that may impact the delivery of the Annual Budget 2021-22 and allows those issues to
be addressed to minimise the impact on the community and Council.

IMPLEMENTATION ACTIONS

Once formally noted by Council, the first quarter financial report will be accessible to the
community via the Darebin website.

RELATED DOCUMENTS
e Council Plan Action Plan 2021-22
e Annual Budget 2021-22

e Local Government Act 2020
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Attachments
o Financial Report for the 3 Months Ended 30 September 2021 (Appendix A) §

DISCLOSURE OF INTEREST

Section 130 of the Local Government Act 2020 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any conflicts of
interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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3 months ended 30 September 2021

1 EXECUTIVE SUMMARY

1.2 Operating performance

YTD Adopted
Actual Budget
$’000 $’000
Operating

Revenue 145,108 146,941 1,833 187,477
Expenditure (46,392) (42,396) 3,996 (181,990)
Surplus (deficit) 98,716 104,545 5,829 5,487

Capital & other
Revenue / grants 0 (757) (757) (5,315)
Adjusted underlying surplus/(deficit) 98,716 103,788 5,072 172

For the three months ended 30 September 2021, Council has recorded an operating surplus of $104.55
million, which is $5.83 million ahead of the year-to-date budget. After eliminating capital and other items,
the adjusted underlying surplus is $103.79 million, which is $5.07 million more than the full-year budget.
An underlying surplus is the net surplus for the year adjusted for non-recurrent capital grants and
contributions. It is an accepted measure of financial sustainability as it is not impacted by non-recurring or
once-off items of revenue and expenses that can often mask the operating results.

Total revenue year-to-date is favourable by $1.83 million and total expenditure year-to-date is favourable
by $4.0 million. The main items contributing to this favourable variance are greater income than budgeted
from operating and capital grants, monetary contributions less expenditure for employee costs and
materials and services.

At this point in time, there are no significant variances forecast compared to the adopted budget. As part
of the 2022-23 annual budget process, a more thorough review will be undertaken for the mid-year report.

Revenue in Statutory fees and fines are unfavourable due to traffic enforcement income tracking slower
than budget $0.80 million. This is primarily due to the State Government Covid-19 restrictions.

Contributions received from developers for public open space and other capital works are $0.23 million
greater than budget.

1.2 Capital performance

YTD YTD YTD Adopted  Forecast
Budget Actual Var Budget Budget
$’000 $’000 $’000 $’000 $’000
Property 4,305 5,077 (772) 39,023 39,794
Plant & equipment 938 653 285 6,258 6,538
Infrastructure 1,959 882 1,077 16,372 17,891
Total capital works 7,202 6,612 590 61,653 64,223

For the three months ended 30 September 2021, Council has expended $6.61 million on the capital works
program, which is $0.59 million behind of the year-to-date budget. The variance is due mainly to delays in
infrastructure works offset by advance works undertaken at the new Narrandjeri Stadium $2.8 million.

The adopted budget has increased from $61.65 million to an annual forecast of $64.22 million. This is due
to additional carry forward works unbudgeted for infrastructure $1.52 million, building renewals $0.72
million, and $0.28 million allocated towards IT infrastructure upgrades.
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1.3 Financial position

YTD YTD YTD Adopted Audited

Budget Actual Var Budget 2021

$’000 $’000 $’000 $’000 $’000

Cash and investments 55,574 63,242 7,668 34,544 64,579
Net current assets 137,593 140,050 2,457 15,544 36,315
Net assets and total equity 1,630,747 1,593,725 (37,022) 1,537,519 1,489,183

The financial position as at 30 September 2021 shows a cash and investment balance of $63.24 million,
which is $7.67 million ahead of budget. The variance is due mainly to timing differences in receipt of rates,
government receipts, payments to employees and suppliers and a higher opening cash and investment
position compared with budget. The cash and investment balance of $63.24 million was sufficient to meet
restricted cash and intended allocation obligations of $40.63 million at the end of September. Restricted
cash is the amount of cash holdings Council requires to meet external restrictions such as trust funds,
statutory reserves and cash for intended allocations, such as cash held to fund future capital works.

The net current asset position is $140.05 million, which is $2.46 million more than budget. Due mainly to
the prior year revaluation decrement of infrastructure assets, the net asset position of $1.59 billion is
$37.02 million less than budget.

2. FINANCIAL ANALYSIS

2.1 Operating performance

The information in the table below shows income and operating expenditure for the period ended 30
September 2021. The five columns of data provide information on the following:

e Full-year budget to 30 September 2021 (i.e. estimated timing of income and expenditure)
e Full-year actual results to 30 September 2021

e YTD variance of actuals compared to budget

e Original budget as adopted by Council

The report provides a year-to-date summary of Council’s financial position and is a guide on the timing of
receipts and payments. Timing differences can occur during the financial year and year to date variances
do not imply that the annual budget will be affected.

The majority of YTD timing and permanent differences against budget are due to the on-going COVID impact
on Council operations and services.
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3 months ended 30 September 2021

DAREBIN CITY COUNCIL

Comprehensive Income Statement
For the 3 months ended 30 September 2021

YTD YTD YTD Annual
Budget Actual Variance Budget
$'000 $'000 $'000 $'000

Income

Rates and charges 135,690 135,773 83 139,759
Statutory fees and fines 1,769 1,381 (388) 8,753
User fees 1,948 1,601 (347) 7,931
Grants - operating 3,708 5,297 1,589 17,075
Grants - capital 0 757 757 5,315
Contributions - monetary 1,364 1,598 234 5,456
Net gain (loss) on disposal of property,

infrastructure, plant and equipment (75) 230 305 631
Other income 704 304 (400) 2,557
Total income 145,108 146,941 1,833 187,477
Expenses

Employee costs 22,226 21,016 1,210 93,897
Materials and senices 15,433 13,626 1,807 52,632
Depreciation 6,087 5,705 382 24,767
Amortisation - intangible assets 111 127 (16) 29
Amortisation - right of use assets 0 0 0 66
Bad and doubtful debts 357 48 309 1,706
Borrowing costs 0 0 18
Other expenses 2,178 1,874 304 8,875
Total expenses 46,392 42,396 3,996 181,990
Surplus for the year 98,716 104,545 5,829 5,487
Less

Grants - capital (non-recurrent) 0 (757) (757) (5,315)
Adjusted underlying surplus/ (deficit) 98,716 103,788 5,072 172
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Operating Revenue — notes

1. Grants operating: Major variances include:
e Civic compliance is $629K greater than budget. School crossing supervision received in advance. (T)

e Library management and operations $1,055K greater than budget. State Government funding
received in advance. (T)

e Working for Victoria $409K. Final installment of the State Government funding received. (P)

e Victorian Grants Commission (Financial Assistance Grants) for 2022-21 were 50% prepaid in
2020/21 and accordingly the grants received are $521K less than budget. (T)

2. Grants capital: Major variances include:
e Funding for Blackspot projects is $410K greater than budget. Funding received in advance. (T)

e Funding for Edwardes Lake dog off lead project is $137K greater than budget. Project was not
budgeted in 2021/22. (P)

3. Contributions - monetary: Major variances include:

e Public open space contributions are $119K greater than budget at the end of September. The State
Government Covid-19 restrictions have had limited impact on property development undertaken
within the municipality. (T)

4. Other income: Major variances include:

e Lower deposit interest rates have resulted in the Interest received to be $77K less than budget at
the end of September. (P)

Operating Expenses — notes

5. Employee costs: Major variances are:
e City development is $192K less than budget at the end of September. (T)

e City works is $304K less than budget at the end of September. Operations, contracts and
compliance salary adjustment. (T)

e Climate emergency and sustainable transport is $114K less than budget at the end of September.
Potential savings in water and waste education programs. (P)

e Creative culture and events is $125K less than budget at the end of September. The State
Government Covid-19 restrictions has forced the temporary closure of many Council facilities and
the postponement of programs. (P)

e Parks and open space is $267K less than budget at the end of September. (T)

e Recreation and libraries is $277K less than budget at the end of September. The State Government
Covid-19 restrictions has forced the temporary closure of many Council facilities and the
postponement of programs. (P)

e Assets and capital delivery is $154K more than budget at the end of September. Project
management costs for Q1 are yet to be allocated to specific capital works projects. (T)

Note: (T) Timing, (P) Permanent
Operating Expenses — notes

Item 8.5 Appendix A Page 95



COUNCIL MEETING 31 JANUARY 2022

Financial Report
3 months ended 30 September 2021

6. Materials and services: Major variances are:

e Environment and sustainable transport is $489K less than budget. Due to Covid-19 restrictions
there have been delays in delivering environmental programs. (T)

e Communications and engagement is $133k less than budget. Communications advertising cots
lower than anticipated. (T)

e Creative culture and events is $125K less than budget at the end of September. The State
Government Covid-19 restrictions has forced the temporary closure of many Council facilities and
the postponement of programs. (P)

e Equity and wellbeing is $466K less than budget. Due to Covid-19 restrictions there have been delays
in delivering various programs. (T)

e Parks and open space is $204K less than budget at the end of September. DISC maintenance, the
State Government Covid-19 restrictions has forced the temporary closure of many Council facilities
and sports grounds. (P)

e Recreation and libraries is $327K less than budget at the end of September. The State Government
Covid-19 restrictions has forced the temporary closure of many Council facilities and the
postponement of programs. (P)

e Supported and connected living is $146K less than budget. Contract meals production, timing of
invoice processing. (T)

e Assets and capital delivery is $1,187K more than budget. Project management costs for Q1 are yet
to be allocated to specific capital works projects. (T)

7. Bad and doubtful debts: Major variance is:

e Traffic enforcement bad and doubtful debts is $286K less than budget. Over the first 3 months of
the year there have been less infringements sent to Fines Victoria for processing. (P)

8. Other expenses: Major variances are:

e Community wellbeing community grant contributions are $702K more than budget. Community
grants funding expenditure paid in advance to assist with Covid-19 business recovery. (T)

e Legal fees attributable to rates and property valuation objections are $132K less than budget. (T)

Note: (T) Timing, (P) Permanent

2.2 Capital performance
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The information in the table below shows capital expenditure for the period ended 30 September 2021.
The six columns of data provide information on the following:

e Full-year budget to 30 September 2021

e Full-year actual results to 30 September 2021
e YTD variance of actuals compared to budget
e Original budget as adopted by Council

DAREBIN CITY COUNCIL

Statement of Capital Works
For the 3 months ended 30 September 2021

YTD YTD YTD Annual Budget
Budget Actual  Variance Budget & CFWDs
$000 $'000 $000 $'000 $'000
Capital works
Property
Land 108 0 108 1,000 1,000
Buildings 4,197 5,077 (880) 38,023 38,794
Total property 4,305 5,077 (772) 39,023 39,794
Plant & equipment
Plant, machinery & equipment 335 179 156 3,094 3,094
Computers & telecommunications 286 380 (94) 2,364 2,644
Library books 317 94 223 800 800
Total plant & equipment 938 653 285 6,258 6,538
Infrastructure
Roads 526 222 304 4,556 4,859
Bridges 4 1 3 40 40
Footpaths & cycleways 197 105 92 1,732 1,820
Drainage 106 69 37 800 800
Land Improvements 344 0 344 2,673 3,173
Recreation, leisure & community
facilities 177 25 152 1,568 1,636
Parks, open space & streetscapes 605 460 145 5,003 5,563
Total infrastructure 1,959 882 1,077 16,372 17,891
Total capital works 7,202 6,612 590 61,653 64,223
Represented by:
Asset renewal 2,935 2,695 240 25,123 27,495
New assets 2,308 2,119 189 19,762 19,762
Asset expansion 1,063 976 87 9,099 9,099
Asset upgrade 896 822 74 7,669 7,867
Total capital works 7,202 6,612 590 61,653 64,223
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Cumulative capital works actual expenditure
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Capital Expenditure — notes

1. Land: Major variances include:
e Land acquisition project is $108K less than budget at the end of September. (T)
2. Buildings: Major variances include:

e Narrandjeri Stadium is $2.82 million greater than budget at the end of September. The Narrandjeri
Stadium project is a multi-year project. Progress on the stadium is in advance of the project plan.

(T)

e Northcote library and customer service centre facade upgrade is $220K greater than budget at the
end of September. Progress on the works is in advance of the project plan. (T)

e BT Connor Reserve pavilion upgrade is $233K less than budget. Progress on works is behind of the
project plan. (T)

e Northcote Aquatic and Recreation Centre redevelopment is $1,468K less than budget. Progress on
works is behind of the project plan. (T)

3. Plant, machinery & equipment: Major variances include:

e Vehicular plant replacement program is $239K less than budget. (T)

Ea

Library books: Major variances include:
e Library product purchase is $223K less than budget at the end of September. (T)
5. Roads: Major variances include:
e Road Rehabilitation — future design works is $182K less than budget. (T)
e Kerbs and channel renewal program is $102K greater than budget. (T)
6. Land improvements: Major variances include:

e Dole Reserve wetland project is $208K less than budget. (T)

Note: (T) Timing, (P) Permanent
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Capital Expenditure — notes

7. Recreation, leisure & community facilities: Major variances include:

e No individual significant item.

8. Parks, opens space & streetscapes: Major variances include:

e Streetscape improvement is $204K less than budget. (T)

e Open Space rapid works for 2021-22 is $307K greater than budget. Project is in advance of proposed

project plan. (T)

Note: (T) Timing, (P) Permanent
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2.3 Financial position

YTD

Actual
$’000

Cash and investments 55,574 63,242
Net current assets 137,593 140,050
Net assets and total equity 1,630,747 1,593,725

YTD Adopted

Var Budget
$’000 $’000
7,668 34,544
2,457 15,544
(37,022) 1,537,519

Cash balance

The chart below shows projections of how Council’s cash balance is expected to perform over the course

of the 2021/22 financial year. The chart portrays:
e Budgeted 2021/22 cash balance

e Actual 2021/22 cash balance

e Actual 2020/21 cash balance

e Restricted Cash

Restricted cash includes:
e Developer contribution scheme
e Drainage development reserve

e Recreational lands contributions held on behalf of developers

e Carried forward capital works
e Trust funds and deposits.

The graph below shows Council’s cash balance is within expectations. Every opportunity is taken to invest

surplus cash to maximise investment returns.
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Note: Cash and investments include term deposits with a maturity date exceeding 90 days which are classified as other financial assets in the Balance

Sheet ($24.81M).
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The graph below shows Council’s interest performance against the market as well as showing the
percentage of investments that were placed with financial institutions and authorised deposit-taking
institutions which do not have a record of funding fossil fuels. As at 30 September 2021, 52% of all
invested funds were placed with financial institutions and ADIs which do not have a record of funding
fossil fuels (30 September 2020 51%).
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Working capital

The chart below shows projections of the movement in Council’s working capital over the course of the
2020/21 financial year. The chart portrays:

e Budgeted 2021/22 working capital

e Actual 2021/22 working capital

e Actual 2020/21 working capital

Working capital (current assets/current liabilities)
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As at 30 September 2021, $135.99 million was raised in general rates and charges including
supplementary valuations generated by changes to council’s property base. At 30 September 2021, 28.8%
of the rates raised have been collected compared to the same period of the 2020-21 financial year of
25.2%.
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Rates debtors

The following graphs show that current collection trends are closely following the 2020-21 collection

trend and the budgeted collection trend:
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APPENDIX A

Comprehensive Income Statement
Balance Sheet

Statement of Cash Flows
Statement of Capital Works
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DAREBIN CITY COUNCIL

Comprehensive Income Statement
For the 3 months ended 30 September 2021

YTD YTD YTD Annual
Budget Actual Variance Budget
$'000 $'000 $'000 $'000

Income

Rates and charges 135,690 135,773 83 139,759
Statutory fees and fines 1,769 1,381 (388) 8,753
User fees 1,948 1,601 (347) 7,931
Grants - operating 3,708 5,297 1,589 17,075
Grants - capital 0 757 757 5,315
Contributions - monetary 1,364 1,598 234 5,456
Net gain (loss) on disposal of property,

infrastructure, plant and equipment (75) 230 305 631
Other income 704 304 (400) 2,557
Total income 145,108 146,941 1,833 187,477
Expenses

Employee costs 22,226 21,016 1,210 93,897
Materials and senices 15,433 13,626 1,807 52,632
Depreciation 6,087 5,705 382 24,767
Amortisation - intangible assets 111 127 (16) 29
Amortisation - right of use assets 0 0 0 66
Bad and doubtful debts 357 48 309 1,706
Borrowing costs 0 0 18
Other expenses 2,178 1,874 304 8,875
Total expenses 46,392 42,396 3,996 181,990
Surplus for the year 98,716 104,545 5,829 5,487
Less

Grants - capital (non-recurrent) 0 (757) (757) (5,315)
Adjusted underlying surplus/ (deficit) 98,716 103,788 5,072 172
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DAREBIN CITY COUNCIL

Balance Sheet
As at 30 September 2021

YTD YTD YTD Annual Audited
Budget Actual Variance Budget 2021

$'000 $'000 $'000 $'000 $'000
Current assets
Cash and cash equivalents 55,574 38,429 (17,145) 34,544 47,727
Trade and other receivables 121,902 123,560 1,658 14,425 19,938
Other financial assets 0 24,813 24,813 0 16,852
Inventories 60 58 ) 60 58
Other assets 3,430 1,879 (1,551) 2,525 2,212
Total current assets 180,966 188,739 7,773 51,554 86,787
Non-current assets
Trade and other receivables 8,921 3,978 (4,943) 9,095 3,995
Other financial assets 0 6 6 0 6
Property, infrastructure, plant & equipment 1,482,745 1,448,002 (34,743) 1,518,590 1,447,095
Right-of-use assets 263 154 (109) 197 154
Investment property 2,790 2,714 (76) 2,790 2,714
Intangible assets 467 841 374 549 969
Total non-current assets 1,495,186 1,455,695 (39,491) 1,531,221 1,454,933
Total assets 1,676,152 1,644,434 (31,718) 1,582,775 1,541,720
Current liabilities
Trade and other payables 13,542 9,097 4,445 8,792 15,004
Trust funds and deposits 7,501 9,135 (1,634) 4,527 5,123
Unearned Income 0 8,091 (8,091) 0 8,044
Provisions 22,218 22,352 (134) 21,918 22,227
Interest bearing loans and borrowings 0 0 0 706 0
Lease liability 112 14 98 67 74
Total current liabilities 43,373 48,689 (5,316) 36,010 50,472
Provisions 1,876 1,876 0 1,876 1,981
Interest bearing loans and borrowings 0 0 0 7,236 0
Lease liability 156 144 12 134 84
Total non-current liabilities 2,032 2,020 12 9,246 2,065
Total liabilities 45,405 50,709 (5,304) 45,256 52,537
Net assets 1,630,747 1,593,725 (37,022) 1,537,519 1,489,183
Equity
Accumulated surplus 666,569 669,179 2,610 573,791 564,636
Asset revaluation reserve 936,646 898,504 (38,142) 936,646 898,505
Other resenes 27,532 26,042 (1,490) 27,082 26,042
Total equity 1,630,747 1,593,725 (37,022) 1,537,519 1,489,183
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DAREBIN CITY COUNCIL

Statement of Cash Flow
For the 3 months ended 30 September 2021

YTD YTD YTD  Annual
Budget Actual Variance Budget
$000 $000 $000 $'000
Cash flows from operating activities
Rates 25,096 33,892 8,796 138,425
Statutory fees and fines 1,769 1,130 (639) 9,577
User fees & charges (inclusive of GST) 2,749 (346) (3,095) 8,677
Gowvernment receipts 5,224 778 (4,446) 22,174
Contributions - Monetary 1,365 1,598 233 5,456
Other income 1,006 191 (815) 2,627
Employee costs (23,179) (21,418) 1,761 (96,009)
Materials and senices (inclusive of GST) (20,082) (16,431) 3,650 (70,702)
Net FSPL refund / payment 2,940 3,801 861 0
(3,112) 3,194 6,306 20,225
Interest (302) (18) 285 593
Trust funds and deposits 0 216 216 0
Net GST refund / payment 2,224 2,792 569 8,915
Net cash provided by operating activities (1,190) 6,185 7,375 29,733
Cash flows from investing activities
Proceeds from sale of property, plant & equipment 9) 735 743 694
Payment for property, infrastr, plant & equipment (7,204) (8,257) (1,052) (67,718)
Net cash used in investing activities (7,213) (7,522) (309) (67,024)
Cash flows from financing activities
Finance costs 0 0 0 (18)
Proceeds of interest bearing loans and borrowings 0 0 0 8,000
Repayment of borrowings 0 0 0 (58)
Repayment of lease liabilities 0 0 0 (67)
Net cash used in financing activities 0 (0) (0) 7,857
Net increase / (decrease) in cash &
cash equivalents (8,404) (1,337) 7,067 (29,434)
Cash & cash equivalents at the beginning of the yeat 63,978 64,579 601 63,978
Cash & cash equivalents at the end of the perioc 55,574 63,242 7,668 34,544

Note: Cash and cash equivalents at the beginning of the year includes term deposits w ith a maturity date exceeding
90 days w hich are classified as other financial assets in the Balance Sheet ($16.85M).
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DAREBIN CITY COUNCIL

Statement of Cash Flow
For the 3 months ended 30 September 2021

Reconciliation of cash flows from operating activities to surplus

Surplus for the year

Items not inwolving cash or non operating in nature
Depreciation and amortisation
Interest expense

Bad & doubtful debts
Net (gain) / loss on sale of assets
Other

Change in operating assets and liabilities
Decrease / (Increase) in rate debtors
Decrease / (Increase) in other operating assets
(Decrease) / Increase in Trade creditors
(Decrease) / Increase in other operating liabilities
(Decrease) / Increase in provisions

Net cash provided by operating activities

YTD YTD YTD  Annual
Budget Actual Variance Budget
$000 $000 $000 $'000
98,716 104,545 5,829 5,487
6,198 5,832 (366) 24,767

0 0 0 0

357 48 (309) 1,706

75 (230) (305) (631)

0 0 0 0
105,346 110,195 4,849 31,329
(109,140) (101,949) 7,191 (3,986)
1,058 (7,148) (8,205) 7,546
(406) 841 1,247 (3,968)
1,652 4,225 2,573 (1,188)
300 20 (280) 0
(106,536) (104,009) 2,527 (1,596)
(1,190) 6,185 7,375 29,733

Item 8.5 Appendix A

Page 107



COUNCIL MEETING

31 JANUARY 2022

Financial Report
3 months ended 30 September 2021

DAREBIN CITY COUNCIL

Statement of Capital Works
For the 3 months ended 30 September 2021

YTD YTD YTD Annual Budget
Budget Actual  Variance Budget & CFWDs
$000 $000 $000 $'000 $000
Capital works
Property
Land 108 0 108 1,000 1,000
Buildings 4,197 5,077 (880) 38,023 38,794
Total property 4,305 5,077 (772) 39,023 39,794
Plant & equipment
Plant, machinery & equipment 335 179 156 3,094 3,094
Computers & telecommunications 286 380 (94) 2,364 2,644
Library books 317 94 223 800 800
Total plant & equipment 938 653 285 6,258 6,538
Infrastructure
Roads 526 222 304 4,556 4,859
Bridges 4 1 3 40 40
Footpaths & cycleways 197 105 92 1,732 1,820
Drainage 106 69 37 800 800
Land Improvements 344 0 344 2,673 3,173
Recreation, leisure & community
facilities 177 25 152 1,568 1,636
Parks, open space & streetscapes 605 460 145 5,003 5,563
Total infrastructure 1,959 882 1,077 16,372 17,891
Total capital works 7,202 6,612 590 61,653 64,223
Represented by:
Asset renewal 2,935 2,695 240 25,123 27,495
New assets 2,308 2,119 189 19,762 19,762
Asset expansion 1,063 976 87 9,099 9,099
Asset upgrade 896 822 74 7,669 7,867
Total capital works 7,202 6,612 590 61,653 64,223
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8.6 CONTRACT AWARD - CT2021114 - DAREBIN RESOURCE
RECOVERY CENTRE - CONCRETE RETAINING WALL,
PAVEMENT AND DRAINAGE CONSTRUCTION

Author: Acting Coordinator Buildings and Leisure
Reviewed By: General Manager Operations and Capital
PURPOSE

The purpose of this report is to award contract CT2021114 for Darebin Resource Recovery
Centre - Concrete Retaining Wall, Pavement and Drainage Construction.

EXECUTIVE SUMMARY

The replacement of the existing waste transfer deck retaining wall at the Darebin Resource
Recovery Centre (DRRC) was identified as high priority infrastructure work due to the
deteriorated condition of the existing structure. Since completion of the original structural
assessment, one section of the retaining wall has been further damaged by a truck impact
and another has failed as a result of the September 2021 earthquake.

The appointment of an experienced contractor for the construction of the altered design for
the replacement of the inadequate civil infrastructure at the DRRC separation facility was
sought through a public open tender process in accordance with Council’'s Social and
Sustainable Procurement Policy and procurement guidelines.

The new works will be undertaken successively over four phases to minimise any interruption
to the recycling operations of the operators of the DRRC. A tender evaluation panel has
completed a detailed evaluation process, financial checks, risk assessment and recommends
awarding the contract to the preferred tenderer.

Officer Recommendation

That Council:

1. Rescinds its decision to award contract CT202068 on 7 December 2020 to complete
the construction works on the retaining wall at the Darebin Resource Recovery Centre.

2.  Awards contract No. CT2021114 Darebin Resource Recovery Centre to
for the contract sum of (inclusive of GST)

3. Approves a contingency amount of (inclusive of GST), being
approximately 10% of the contract sum, to be used if required for variations and other
unforeseen items as part of contract No. CT2021114 and authorise the Chief Executive
officer to vary the contract;

4. Authorises the Chief Executive Officer to finalise and execute the contract
documentation.
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BACKGROUND / KEY INFORMATION

The Darebin Resource Recovery Centre (DRRC) is located within an industrial area of
Reservoir and is operated by Outlook Environmental on behalf of Darebin City Council. This
site is the only service within Darebin which provides community access to drop off materials
for recycling.

The replacement of the existing waste transfer deck retaining wall was identified as a high
priority due to the deteriorated condition of the existing structure which was estimated to
have a limited remaining functional life as advised by ACOR Consultants in 2019. Two
sections of the retaining wall have recently failed leading to only 75% of the facility currently
remaining operational for resource recycling services.

The main project construction deliverables are:

o Demolition of the existing retaining wall and construction of new precast concrete
retaining wall

o Installation of new stormwater drainage infrastructure
o Construction of a concrete slab at the lower and upper levels of the new retaining wall

o Installation of safety barriers, guard rails, handrails and gates, along the entire length of
the retaining wall.

The new commercially viable design and construction methodology was developed by the
appointed consultant team consisting of DB Architects, ACOR Consulting and Civiltest. It
uses an edge beam on screw piles type foundation, precast concrete wall panels and a
refined concrete pavement design owing to the inadequate weak subgrade conditions. Soils
were re-classified as a result of the changes to the Environment Protection Amendment Act
2018 that commenced in July 2021.

An initial contract for rectification works to the retaining wall was originally designed,
tendered and awarded by Darebin Council in December 2020 (CT202068). The contractor
uncovered latent conditions in February 2021, shortly after commencing works, relating to
the footings and support cables for the existing retaining wall. The originally documented
design and costing was no longer appropriate for the construction process given the changed
circumstances, and consequently a new design and construction methodology was
developed. The subsequent scale of changes made to the design and construction
methodology resulted in the requirement for the proposed works to be abandoned and a new
contract to be tendered.

Previous Council Resolution
At its meeting held on 7 December 2020, Council resolved:
That Council

Awards Contract CT202068 for the Darebin Resource Recovery Centre Retaining Wall
Construction to Eastern Property Services Pty Ltd for the total contract value of
$963,209.50 (inclusive of GST and tender option 2),

(2) Approves a contingency amount of $143,000 (inclusive of GST), being approximately
15% of the contract amount, to be used if required for latent conditions or other
unforeseen items,

(3) Council authorises the Chief Executive Officer to finalise and execute the contract
documentation on behalf of Council.
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ALIGNMENT TO 2041 DAREBIN COMMUNITY VISION
Strategic Direction 3: Climate, Green and Sustainable

ALIGNMENT TO 2021-25 COUNCIL PLAN

Strategic Direction 4 Responsible, Transparent and Responsive
ALIGNMENT TO COUNCIL PLAN STRATEGIC OBJECTIVES

2.1 We will deliver equitable and accessible infrastructure to provide opportunities for our
community to live well

2.5 We will invest in services and the built environment to improve access for our residents
and visitors

3.5 We will reduce waste and stimulate a local circular economy, where waste resources
are re-used rather than discarded

4.2 We will ensure our assets are optimised for the benefit of our community

4.3 We will transform our services and service delivery models to ensure they meet the
current, emerging and future needs of our community

Council is renewing existing civil infrastructure items such as retaining walls, pavements and
drainage at its Resource Recovery Centre in Reservoir. This will:

o Allow the continuation of hard waste and refuse separation and recycling
o Provide a safer experience for Council’s own personnel, the operator and the public
o Improve access to waste services to the community

o Increase the base value of its assets, whilst significantly reducing future facility
maintenance needs.

o Control stormwater runoff and reduce the potential for contamination in Edgars Creek

With the overarching principle being the importance of acting decisively on the issue of
climate emergency, this project ably demonstrates Council’s commitment to care for the
environment in a sustainably responsible manner to meet current and future community
needs.

DISCUSSION

Public Tender

In accordance with Council’s Social and Sustainable Procurement Policy 2021, a public
tender methodology was adopted. Tenders were advertised on Council’s online portal
website and in The Age newspaper. Tender conditions were based on Council’s Standard
Request for Tender document and contract conditions were based on AS4000 - 1997
General Conditions of Contract. The tender sought lump sum tender prices based on the
project specifications.
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Request for Tender (RFT)

The Request for Tender was issued on 2 October 2021 and closed on 11 November 2021.
Interested tenderers were given the opportunity to visit the site on 13 October 2021 whilst
following Covid-19 restrictions. Subsequently, clarification requests were received and
addressed in the form of addenda.

Details of contractors that submitted proposals by the closing date and time are outlined in
Appendix A - Confidential Report circulated to councillors under separate cover.

Tender Evaluation
Submissions were evaluated by the panel against the following pre-established criteria:

o Tender price

o Demonstrated previous relevant experience

o Proposed methodology

o Timeline / program

o Socially responsible initiative and practices

o Sustainably responsible initiative and practices

o Local business content

o Compliance: Conflict of interest declaration, OH&S and Covid-19 plan
o Compliance: Certificates of currency for insurances and WorkCover

o Compliance: Financial viability and Corporate Scorecard assessment

An independent evaluation of the proposed methodologies and programs was also
undertaken by project design team members DB Architects Pty Ltd and ACOR Consultants
(Vic) Pty Ltd, to ensure that the technical requirements of the submissions were compliant
and in accordance with the specifications. The evaluation panel, consultants and probity
advisor were satisfied that the submissions were deemed to be compliant and proceeded to
full evaluation.

The members of the panel, evaluation details, pricing and scoring for the evaluation is
provided in Confidential Appendix A issued under separate cover.

CONSIDERATION OF LOCAL GOVERNMENT ACT (2020) PRINCIPLES
Financial Management

Council has a capital works budget of $800,000 (excl. GST) in 2021/2022 to fund the design
and construction of the Darebin Resource Recovery Centre Retaining Wall and associated
works.

As the estimated contract value for these works is greater than the budget provided for, and
subject to Council’s decision, it is proposed that provision for the remainder of the funding will
be made in the draft 2022/2023 capital works program.

Community Engagement
Council’s refuse collection and recycling contractor Outlook Environmental was informed of

the redesign process and advised that it could continue with its operations in Bays 4, 5, 7
and 8, subject to keeping outside the exclusion zone established for Bays 1, 2 3 and 6.
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Relevant senior Council staff and Outlook Environmental have been consulted during the re-
design phase. Outlook Environmental’s Regional Manager Victoria has agreed to the
construction being undertaken in four separate phases.

Construction works have been planned after the facility’s peak times during December and
January. Traffic management will occur during the works to notify the staff and community
using the site of the construction works. This will be changed during construction to reflect
the different stages of work.

Other Principles for consideration
Overarching Governance Principles and Supporting Principles

(a) Council decisions are to be made and actions taken in accordance with the relevant law;
() the transparency of Council decisions, actions and information is to be ensured.

Public Transparency Principles

(a) Council decision making processes must be transparent except when the Council is
dealing with information that is confidential by virtue of this Act or any other Act;

Strategic Planning Principles

(c) Strategic planning must take into account the resources needed for effective
implementation;

Service Performance Principles

(b) services should be accessible to the members of the municipal community for whom the
services are intended;

(c) quality and costs standards for services set by the Council should provide good value to
the municipal community;

COUNCIL POLICY CONSIDERATIONS
Environmental Sustainability Considerations (including Climate Emergency)

In the context of the redevelopment of the retaining wall, the opportunity of incorporating
major environmental sustainability measures were limited. Nonetheless, the project team
included the following measures:

o recycling all demolished materials such as timbers, concrete and steel to be sent to the
appropriate registered recycling facilities to the extent possible
o separating construction waste

o minimising the impact of the construction upon the service thus allowing the community
to keep recycling

o replacing / upgrading existing drainage infrastructure and gross pollutant traps.

No existing materials can be re-used on site in construction due to their advanced state of
deterioration.
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Equity, Inclusion, Wellbeing and Human Rights Considerations:

The contractor has committed to encouraging the employment of female and LGBTIQ+ staff
and apprentices among subcontractors on this project. The successful tenderer scored on
par with the other tenderers in this category.

Economic Development and Cultural Considerations

Tenderers who were able to demonstrate a local economic contribution and to deliver on
positive social value were viewed favourably, in line with the established evaluation criteria.
With the company registered in Preston, there is an expectation that the employment of local
Darebin LGA suppliers and subcontractors will be high for the direct financial benefit of the
local community.

Operational Impacts

This project will involve replacing ageing infrastructure and improving current operational and
safety constraints, thus enabling greater use of the resource recycling facility. Construction
will be undertaken whilst the operator is continuing with the waste recycling operations at the
waste transfer deck.

Council has consulted multiple times with Outlook Environmental management to ensure the
proposed stages of work minimise impacts on its recycling business needs. Stages of work
have been designed to ensure four bays of the waste transfer deck will continue to be
operational throughout all works stages. Customers, Outlook Environmental staff and
deliveries of skip bins will continue as usual outside the designated zoned work area.

Traffic management is an integral part of the works to provide adequate construction access
whilst protecting the safety of the staff and community.

Outlook Environmental has confirmed its acceptance of the stages of work and is supportive
of the proposed traffic management during construction.

Legal and Risk Implications

Council’'s Procurement Policy mandates that a probity advisor be engaged for all projects
valued at $1,000,000 or greater. An independent probity advisor was engaged to provide an
overview of the probity tasks and findings in relation to the tender evaluation process. A
report was received from the probity advisor that concluded all probity requirements had
been met. See Confidential Appendix B issued under separate cover.

Environmental and Safety Risk Implications

A risk management plan has been developed for this project. Risks will be reviewed and
assessed within the ongoing context of construction progress and the phasing of works. To
achieve this outcome, and to ensure risks are managed in line with the processes and
practices set out in the Council guidelines, officers will monitor the risk management plan and
take appropriate action.

The nature of the contract works is considered low to medium risk with respect to
occupational health and safety.

Key environmental risks will be managed by Greencap, a specialised occupational hygienist
consultant. Greencap will advise the contractor and undertake due diligence regarding any
removal and handling of the contaminated soil, provide weekly reports of daily gas
monitoring and monitor water quality.
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COVID-19 Impacts and Considerations

The impacts of COVID-19 on the construction contract have been carefully considered by
Council. Tenderers were required to provide evidence of a COVID-19 business continuity
plan as part of their tender submission. This will form part of the construction contract for the
appointed contractor to implement during construction. The construction contract has specific
clauses drafted to deal with the contractor’s ability to claim for ‘time only but not cost’ due to
delays caused by COVID-19 related events.

IMPLEMENTATION ACTIONS

Subject to Council’s decision, the contract is scheduled to commence in mid-February 2022
and is expected to reach practical completion within 32 weeks at the end of September 2022,
subject to extensions of time granted due to Covid-19 related incidents or inclement weather.
This contract has a defects liability period of 52 weeks from the date the practical completion
certificate is issued by Council’'s superintendent to the contractor.

Upon contract award, notification will be issued to Outlook Environmental to inform it of the
re-commencement of construction.

Project milestones target dates

Milestone / Tasks Date / Timeframe
Council resolution to appoint the preferred Tenderer 31 January 2022
Contractor notification and letter of intent formalisation 1 February 2022
of contract documentation

Formalisation and execution of contract documentation 11 February 2022
Project re-commencement on site 14 February 2022
Practical completion of works on site (PC date) 30 September 2022
Defects rectification, final completion and handover 28 October 2022
End of defects liability period (EDLP) 29 September 2023

Communication

The following communications will be implemented:

o Provide notice and letter of intent to the successful contractor followed by the contract
confirming the price and practical completion date.

o Formal fortnightly construction site meetings will commence upon start of works on site.
o The project information board will be erected with new construction details and dates.

o The building surveyor will be provided with the new information and structural
engineer’s certification.
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Attachments

o Contract Award CT2021114 DRRC Concrete Retaining Wall, Pavement & Drainage
Construction (Appendix A) Confidential - enclosed under separate cover

o Probity Report (Appendix B) Confidential - enclosed under separate cover

o Financial Report (Appendix C) Confidential - enclosed under separate cover
DISCLOSURE OF INTEREST

Section 130 of the Local Government Act 2020 requires members of Council staff and
persons engaged under contract to provide advice to Council to disclose any conflicts of

interest in a matter to which the advice relates.

The Officer reviewing this report, having made enquiries with relevant members of staff,
reports that no disclosable interests have been raised in relation to this report.
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8.7 APPOINTMENT OF INDEPENDENT HR ADVISOR
Author: Chief People and Culture Officer
Reviewed By: General Manager, Governance and Engagement

THIS REPORT WILL BE CIRCULATED SEPARATELY
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9. NOTICES OF MOTION

9.1 IMPLEMENTATION REPORT ON LOVE LOCAL CARD
Councillor: Gaetano GRECO

NoM No.: 23/21 (Deferred from 15/12/21)

That Council:

Receives an report at the March 2022 Council meeting regarding the Love Local Card. The
report should include (but not be limited to) information and an analysis on the following:

a) General uptake by residents of the $30 Love Local Card.

b) Number of pensioners, concession card holders and other eligible residents that have
taken up the $50 Love Local Card.

C) Postcode and SEIFA location analysis of all recipients.

d) Feedback and complaints registered by residents and participating businesses.

e) Improvements to make the Love Local Card more equitably accessible.

Rationale

Community members have raised issues regarding The Love Local Card initiative. While
letters were sent out by Council advising residents of the opportunity to redeem their $30 or
$50 cards concerns exist about the equitable uptake by residents especially vulnerable
groups and residents who have communication issues with Council. This motion calls for a
report to examine challenges associated with the full implementation of the initiative.

Notice Received: 1 December 2021
Notice Given to Councillors 1 December 2021
Date of Meeting: 31 January 2022
Attachments

Nil
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9.2 EXTENDING PENSIONER RATE REBATE TO OFFSET
INTRODUCTION OF WASTE CHARGES

Councillor: Gaetano GRECO

NoM No.: 24/21 (Deferred from 15/12/21)

That Council:

Receives a report at the February 2022 Council meeting on financial modelling to extend the
pensioner rate rebate that equates to no net increase as a result of the separation of
charges.

Rationale

The introduction of the separation of waste charges from general rates which will result in the
net increase in rates and charges of $100 to $168 for most pensioners will virtually wipe out
the existing Council Pensioner Rate Rebate of $150. This motion seeks to obtain more
information on how the rebate could be extended to achieve a no net increase for pensioners
as a result of the introduction of the separate waste charge.

Notice Received: 1 December 2021
Notice Given to Councillors 1 December 2021
Date of Meeting: 31 January 2022
Attachments

Nil
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9.3 UNNAMED LANEWAY

Councillor: Emily DIMITRIADIS

NoM No.: 25/21 (Deferred from 15/12/21)

That Council:

1. Notes that the laneway between 2 Gooch Street and 1 Raleigh Street in Thornbury,
3071 remains unnamed.

2. Notes that the Road and Place Naming Policy states under Section 8, that a name to
a road or place “should have some sense of connection or relevance to the local
areas having regard to the historical and cultural significance of the area.”

3. Notes that the Road and Place Naming Policy states under Section 9, that “in respect
to the naming or renaming of roads, places and localities, consideration shall be
given to... the Cultural and ethnic diversity of Darebin i.e. its migration history and
multicultural groups”.

4, Notes that the multicultural group, Papaflessas, has written to Council and provided
submissions on numerous occasions suggesting to Council that the laneway be
named “Kalamata Place” due to its cultural and historical significance when
thousands of Greek migrants settled in Thornbury from the 1950’s from towns in
Kalamata where there was a street named ‘Papaflessas’ after their local hero.

5. Notes that this laneway is adjacent to the Papaflessas’ Club local heritage home at 2
Gooch Street Thornbury.

6. Receives a report on the request by the multicultural group, Papaflessas to name the
laneway Kalamata Place, following the consultation guidelines of the Road and Place
Naming Policy, at the February 2022 Council meeting.

Rationale

| have received numerous requests about the naming of the laneway between 2 Gooch
Street and 1 Raleigh Street in Thornbury 3071. Since our Road and Place Naming Policy
states that the naming of laneways “should have some sense of connection or relevance to
the local areas having regard to the historical and cultural significance of the area”,
processes should be undertaken to consult on naming the unnamed laneway to Kalamata
Place as requested by the Papaflessas Club, with the outcome to be determined after due
consultation.

Notice Received: 1 December 2021
Notice Given to Councillors 1 December 2021
Date of Meeting: 31 January 2022
Attachments

Nil
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9.4 PRESTON MARKET
Councillor: Gaetano GRECO

NoM No.: 26/21 (Deferred from 15/12/21)
That Council:

1. Notes that in September 2021, it called for a report by February 2022 “to provide an
update on the progress of the VPA’s Preston Market project, the findings of the
Standing Advisory Committee and to consider any new advice or issues that may
arise in the months that follow” and calls for this report to include:

a)

b)

c)
d)

f)

The response by the Minister for Planning to Council’s Preston Market petition
which strongly demonstrates the strength of the community’s response to
protect the existing market.

The response by the VPA to council’s request that the Standing Advisory
Committee panel must include expertise on heritage, markets, and members
with an understanding of the cultural significance of this market now and in the
past for Melbourne’s multicultural and migrant communities.

A review and analysis of the 386 submissions made to the VPA

The outcome of the Mayor’s meetings to date with various state parliamentary
representatives

Council’s response to the Save the Preston Market Action Group’s request for
information and consideration regarding public acquisition of the Preston
Market as a way of safe guarding the Market into the future against demolition
and over development

What further advocacy actions and activities Council can take to raise
community awareness to protect the existing Preston Market.

2. Writes to the VPA requesting that it consider broader issues in its review of
community submissions and detailed in Council’s own submission that go beyond
“building structure and building form”

Rationale

The future of Preston Market is very important to residents of Darebin and the broader
northern community as demonstrated by the response to Council’s submission and broader
community efforts to save the existing Market. The community has not received a full update
of Council’'s advocacy effort in a council report. Also, should consider further advocacy
actions and formally respond to a request was made by the Save the Preston Market Action
Group regarding Compulsory Acquisition. Lastly Council should consider making further
representations to the VPA in light of its review of community submissions.

ltem 9.4
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Notice Received: 1 December 2021
Notice Given to Councillors 1 December 2021
Date of Meeting: 31 January 2022
Attachments

Nil

Iltem 9.4 Page 122



COUNCIL MEETING 31 JANUARY 2022

9.5 EXTENDING CONCESSIONS TO ALL RESIDENTIAL
PROPERTY OWNERS

Councillor: Gaetano GRECO

NoM No.: 27/21 (Deferred from 15/12/21)

That Council receives a report at the February 2022 Council meeting on a further concession
to owner-occupiers in residential properties valued over $500,000 by the Valuer General that
eguates to no net increase as a result of the separation of waste charges.

Rationale

In the November resolution and accompanying report that was passed by Council no
consideration or analysis was provided on a concession to owner-occupiers in residential
properties over $500,000. This information is vital for Council in ensuring equity and fairness
considerations are modelled and appropriately costed.

Notice Received: 1 December 2021
Notice Given to Councillors 1 December 2021
Date of Meeting: 31 January 2022
Attachments

Nil
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9.6 EXPLORING OPTIONS TO RESPOND TO THE STATE WIDE
RECYCLING VICTORIA REFORMS

Councillor: Gaetano GRECO

NoM No.: 28/21 (Deferred from 15/12/21)

That Council receives a preliminary report at the February 2022 Council meeting on possible
rating options (apart from separating waste service cost recovery from general rates)
accompanied with summary financial information to respond to the State wide Recycling
Victoria Reforms

Rationale

Over the past few weeks community members have requested more attention be given by
Council in comprehensively considering how to equitably share the burden of the way in
which council collects waste future waste costs. In order to achieve this in an informed and
transparent manner Council should consider all possible options in meeting this challenge.
So far Council has focussed on only one option by considering the separation of waste
service cost from general rates without considering a more complete set of financial models.
This notice of motion will enable for this work to be done and presented to Council and
residents

Notice Received: 1 December 2021
Notice Given to Councillors 1 December 2021
Date of Meeting: 31 January 2022
Attachments

Nil
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9.7 SEPARATE WASTE CHARGE
Councillor: Julie WILLIAMS
NoM No.: 29/21 (Deferred from 15/12/21)

That Council provides a report on:
a) The feasibility of not charging pension card holders;
b) The total number of all concession cardholders who are home owners in Darebin;

C) The adequacy of the current eligibility criteria for Councils Hardship Policy, in view
of the introduction of the new waste charge and its impact on the most
disadvantaged in our community

Rationale
It is part of our policy and council plan to ensure council goes to community consultation. The

intent of motion is to see how the current hardship criteria policy will help the most
disadvantage effected by the introduction of the new waste charge.

Notice Received: 1 December 2021
Notice Given to Councillors 1 December 2021
Date of Meeting: 31 January 2022
Attachments

Nil

Iltem 9.7 Page 125



COUNCIL MEETING 31 JANUARY 2022

9.8 CLEMENTS RESERVE SOIL CONTAMINATION
COMMUNITY UPDATE

Councillor: Tim LAURENCE

NoM No.: 01/22

Take notice that at the Council Meeting to be held on 31 January 2022, it is my intention to
move:

That Darebin Council:

1. Writes to update residents within 300 metres of Clements Reserve following a
response being received from the Environmental Protection Agency, on how residents
can access the detailed report that was made public at 23/12/2021 special council
meeting that shows the extent of lead and asbestos soil contamination and any other
information recommended by the EPA.

2. Update the onsite signs around the fenced off soil contamination areas so that the
signs inform park users that the area has had lead contamination detected there.

3. Council officers report back on advice, recommended action and precautionary
measures recommended by the EPA following receipt of the EPA’s response.

Rationale:

Since council resolved to make the Prensa Report public on the 23/12/2021 it is important
the Council now writes to the Community to better inform the Community of access to the
report so that the Community can understand the nature of the soil contamination and update
signage and consider potential options to better assist those who may want to seek medical
advice.

Notice Received: 16 January 2022
Notice Given to Councillors 16 January 2022
Date of Meeting: 31 January 2022
Attachments

Nil
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10. URGENT BUSINESS

11. CONSIDERATION OF REPORTS CONSIDERED CONFIDENTIAL

12. CLOSE OF MEETING
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