
 

 

 
 
 
 
 
 
 
 
 
 
 
AGENDA OF THE 
ORDINARY COUNCIL MEETING 
 
To be held on Thursday 8 April 2021 at 6.00pm 
 
This Council Meeting will be held at Preston Town Hall,  
284 Gower Street, Preston. 
 
This meeting will be open to the public in line with current 
health restrictions. Masks are mandatory and the number 
of people in the public gallery will be restricted. This 
meeting will also be livestreamed and may be accessed 
from Councils website www.darebin.vic.gov.au. 
 
 
Persons wishing to submit a ‘Public Question’ may do so 
online by 12.00 noon on the day of the meeting via the 
Question and Submissions form. 
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Darebin City Council acknowledges the Wurundjeri Woi-
Wurrung people as the Traditional Owners and custodians 
of the land we now call Darebin and pays respect to their 
Elders, past, present and emerging. 
 
Council pays respect to all other Aboriginal and Torres 
Strait Islander communities in Darebin. 
 
Council recognises, and pays tribute to, the diverse culture, 
resilience and heritage of Aboriginal and Torres Strait 
Islander people. 
 
We acknowledge the leadership of Aboriginal and Torres 
Strait Islander communities and the right to self-
determination in the spirit of mutual understanding and 
respect. 

ACKNOWLEDGEMENT OF TRADITIONAL 
OWNERS AND ABORIGINAL AND TORRES 

STRAIT ISLANDER COMMUNITIES IN 
DAREBIN 

 
 



 

 

English 
These are the Minutes for the Council Meeting. For assistance with any of the items in the minutes, 
please telephone 8470 8888. 
 
Arabic 

 . 8470 8888الھاتف الاتصال ب یرجى المحاضر،ي من البنود في أالمساعدة في  علىللحصول . المجلسھذه ھي محاضر اجتماع 
 
Chinese 
这些是市议会会议纪要。如需协助了解任何纪要项目，请致电8470 8888。 
 
Greek 
 
Αυτά είναι τα Πρακτικά της συνεδρίασης του Δημοτικού Συμβουλίου. Για βοήθεια με οποιαδήποτε 
θέματα στα πρακτικά, παρακαλείστε να καλέσετε το 8470 8888. 
 
Hindi 
ये काउं�सल क� बठैक का सारांश है। सारांश के �कसी भी आइटम म� सहायता के �लए, कृपया 8470 
8888 पर टेल�फोन कर�। 
 
Italian 
Questo è il verbale della riunione del Comune. Per assistenza con qualsiasi punto del verbale, si prega 
di chiamare il numero 8470 8888. 
 
Macedonian 
Ова е Записникот од состанокот на Општинскиот одбор. За помош во врска со која и да било 
точка од записникот, ве молиме телефонирајте на 8470 8888. 
 
Nepali 
यी प�रषद्को बठैकका माइन्यटुहरू हुन।् माइन्यटुका कुन ैप�न वस्तसुम्बन्धी सहायताका ला�ग कृपया 8470 
8888 मा कल गनुर्होस।् 
 
Punjabi 
ਇਹ ਕ�ਸਲ ਦੀ ਮੀਿਟੰਗ ਵਾਸਤ ੇਸੰਖੇਪ ਸਾਰ�ਸ਼ ਹੈ। ਸੰਖੇਪ ਸਾਰ�ਸ਼ ਿਵਚਲੀਆਂ ਿਕਸੇ ਵੀ ਆਈਟਮ� ਸੰਬੰਧੀ ਸਹਾਇਤਾ ਵਾਸਤੇ, 
ਿਕਰਪਾ ਕਰਕੇ 8470 8888 ਨੰੂ ਟੈਲੀਫ਼ਨੋ ਕਰੋ। 
 
Somali 
Kuwaani waa qodobadii lagaga wada hadlay Fadhiga Golaha. Caawimada mid kasta oo ka mid ah 
qodobada laga wada hadlay, fadlan la xiriir 8470 8888. 
 
Spanish 
Estas son las Actas de la Reunión del Concejo. Para recibir ayuda acerca de algún tema de las actas, 
llame al teléfono 8470 8888. 
 
Urdu   

پر فون  8888 8470 یہ کاؤنسل کی میڻنگ کا ایجنڈا ہے۔ایجنڈے کے کسی بھی حصے کے بارے میں مدد کے لیے براه مہربانی
 کریں۔

 
Vietnamese 
Đây là những Biên bản Họp Hội đồng Thành phố. Muốn có người trợ giúp mình về bất kỳ 
mục nào trong biên bản họp, xin quý vị gọi điện thoại số 8470 8888. 
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Agenda 
 

1. MEMBERSHIP  

Cr. Lina Messina (Mayor) (Chairperson) 
Cr. Gaetano Greco (Deputy Mayor) 
Cr. Emily Dimitriadis 
Cr. Tom Hannan 
Cr. Tim Laurence 
Cr. Trent McCarthy 
Cr. Susanne Newton 
Cr. Susan Rennie 
Cr. Julie Williams 

2. APOLOGIES  

3. DISCLOSURES OF CONFLICTS OF INTEREST  

4. CONFIRMATION OF THE MINUTES OF COUNCIL MEETINGS 

Recommendation 

That the Minutes of the Ordinary Meeting of Council held on 22 March 2021 be confirmed 
as a correct record of business transacted. 
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5. QUESTION AND SUBMISSION TIME  
Members of the public can lodge questions for Council to answer or make a Comment or 
Submission prior to a specific item listed on the Agenda of an Ordinary Council meeting. 
 
Due to the current COVID-19 health crisis and associated requirements residents and 
interested persons are strongly encouraged to view this Council meeting online. Any 
persons attending this meeting will be required to observe appropriate social distancing 
and adhere to the directions of Council Officers in  relation to public question time and 
the making of submissions on items on the agenda. 
 
QUESTIONS 
 
Members of the public can ask up to three (3) questions at an Ordinary Council meeting. 
 
Questions submitted online will be responded to in the first instance. If you are not present at 
the meeting, the Chairperson will read the question and provide a response.  The Chairperson 
may then take questions from members in the gallery.   
 
Questions from the gallery must be submitted in writing to the Council Officer in attendance in 
the gallery prior to the commencement of the meeting. 
 
Any question not answered at the meeting will be taken on notice and a written response will 
be provided to the person asking the question. 
 
In accordance with the Council Governnace Rules  2020, the Chairperson may disallow a 
question if it: 
a) relates to a matter outside the duties, functions or powers of Council; 
b) is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable in language 

or substance; 
c) may lead to a breach of Council’s statutory obligations; 
d) relates to a Notice of Motion, Petition or item of urgent business; 
e) deals with a subject matter already answered; 
f) is aimed at embarrassing a Councillor or an Officer; or 
g) deals with a matter that should be, or has been, considered as a confidential matter or 

relates to any matter in respect of which Council may close the Meeting to the public 
under section 66  of the Local Government Act 2020. 

No questions directed at an individual Councillor or Officer will be allowed  
 
SUBMISSIONS OR COMMENTS 
 
Members of the public may make a comment or 2 minute submission on a matter listed on the 
Agenda prior to the item being debated.  
 
A person who is unable to stay at the meeting until the Agenda item is heard, may make their 
comment or submission during Question Time. 
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HOW TO SUBMIT YOUR QUESTION OR MAKE A COMMENT OR SUBMISSION 
 
Members of the public who wish to ask a question, or make a comment or submission to an 
agenda item, at an Ordinary Council Meeting may register their question or submission before 
12.00 noon on the day of the meeting in one of the following ways: 
(a) online at darebin.vic.gov.au/questionsandsubmissions; or  
(b) by mail to PO Box 91, Preston 3072. 
 
Council meetings can be viewed at the Watch Council and Planning Committee meetings 
page.  
 
Agenda’s will be available for viewing on Council’s website at the ‘Meeting Agendas and 
Minutes’ page by 5pm, up to 6 days prior to the date of the meeting. 

6. PETITIONS  
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7. CONSIDERATION OF REPORTS 

 
7.1 DAREBIN 2041 COMMUNITY VISION 
 
Author: Manager Governance & Corporate Strategy 

Manager Equity and Wellbeing     
 
Reviewed By: General Manager, Governance and Engagement  
 
 
EXECUTIVE SUMMARY 
 
The Community Vision is a new requirement introduced through the Local Government Act 
2020.  The Community Vison must be for at least 10 years and must be in place by 31 October 
2021, taking effect from 1 July 2021.  The Darebin 2041 Community Vision is based on a 20-
year horizon, enabling our community to consider the future of Darebin for the next generation.  
 
The Darebin 2041 Community Vision has been developed through the Design Your Darebin 
2041 engagement program, which included the establishment of a Deliberative Community 
Engagement Panel. Community Engagement commenced in December 2020 with broad 
engagement and the results of this engagement informed the Deliberative Panel’s work to 
develop the Darebin 2041 Community Vision.  The Deliberative Panel met virtually 3 times 
between 28th February and 11th March and completed further work through an on-line forum to 
finalise the Vision throughout March 2021. 
 
The Vision provided below remains unchanged from when it was presented to Council on the 
29th March 2021. 
 
Darebin 2041 Community Vision  
 
Darebin is equitable, vibrant, green and connected. We respect First Nations peoples, our 
diverse communities and places. We are committed to a sustainable, climate safe future. 
 
Priorities  
 
Darebin - a city that known for: 
 
Vibrant, Respectful and Connected 
- being respecting and recognising Aboriginal and Torres Strait Islander communities’ 

values, living culture and practices 
- connecting, valuing and including our diverse communities 
- its artistic community; not just venues and locations, but the people 
 
Equitable 
- being a place that has safe and secure housing for all 
- providing for all aspects of health and wellbeing through all stages of life 
- being a 20-minute city; where we can safely access amenities and services close to 

our homes 
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Green and Sustainable 
- its commitment to a safe climate future for all 
- its clean access to the outdoors, protection of wildlife, land and water 
- preserving amenity and where business and development align with preserving natural 

assets and strengthening community 
- having a diverse and healthy food system that is connected and inter-generational 
 

Recommendation 

That Council: 
(1) Notes the draft Darebin 2041 Community Vision  
(2) Endorses the Community Engagement Plan for the next stage of community 

engagement that demonstrates the connection between the Vision, 10 Year Financial 
Plan, Council Plan (Incorporating Municipal Public Health and Wellbeing Plan) and draft 
budget 2021-22; 

(3) Notes that further feedback and consultation on the Darebin 2041 Community Vision that 
is to be undertaken with the Darebin Youth Citizen Jury, Darebin Aboriginal Advisory 
Committee and Wurundjeri Woi-Wurrung Corporation, before final review by the 
Deliberative Panel on 2 May 2021;  

(4) Notes that Council will provide a submission on the draft Community Vision to the panel, 
through a report on 26 April 2021 for review and consideration by the Deliberative Panel 
on 2 May 2021; and 

(5) Authorises the Chief Executive Officer to give notice in accordance with section 88 of the 
Local Government Act 2020 of Council’s intention to adopt, at a Council meeting 
proposed to be held at 6.00pm on Monday 28 June 2021, the Darebin 2041 Community 
Vision (Appendix A). 

 
 
BACKGROUND / KEY INFORMATION 
 
The Darebin 2041 Community Vision is a new requirement introduced through the Local 
Government Act 2020 (the Act) and must be in place by 31 October 2021 and takes effect from 
1 July 2021.  The legislative requirements to develop strategic planning, budgeting and annual 
reporting documents are contained in Part 4 of The Local Government Act 2020 (the Act). 
 
The Act introduces strategic planning principles which include a new Integrated Strategic 
Planning and Reporting Framework (ISPRF) with a key component being a Community Vision. 
 
The Community Vision must include the following: 
- be developed with the municipal community using deliberative engagement practices, 

which are to be determined through the development of the Darebin Community 
Engagement Policy 

- be for a period of at least 10 financial years 
- describe the municipal community’s aspirations for the future of the municipality 
- be adopted by 31 October 2021 and have effect from 1 July 2021.  
 
The Darebin Community Vision has been based on a 20-year horizon, enabling our community 
to consider the future of Darebin for the next generation. 
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The draft Darebin 2041 Community Vision is provided as Appendix A 
 
Previous Council Resolution 
 
At its meeting on 27 Janurary 2021 Council resolved to : 
 

Endorses the approach to the first round of Deliberative Community Engagement for the 
development of the Community Vision 2041 and Council Plan (incorporating Municipal 
Health and Wellbeing Plan) 2021-2025 outlined in this report.  

 
At its meeting on 22 February 2021 Council resolved to : 
 

Endorses the remit to the Darebin Deliberative Engagement Panel in relation to the 
Community Vision, and the major dilemmas and key questions that will form the panel’s 
deliberations including reference to the LGBTIQ Community at page 9 of the Report.  

 
COMMUNICATIONS AND ENGAGEMENT 
 
Consultation 
 
The draft Darebin 2041 Community Vision has been informed by the Design Your Darebin 
2041 engagement program, which included the establishment of a Deliberative Community 
Engagement Panel. The Design Your Darebin 2041 deliberative engagement program was 
informed by Council’s Community Engagement Policy (2021).  
 
The key characteristics of deliberative engagement practices in Council’s Community 
Engagement Policy include: 

• a process that involves an informative and engaging dialogue with an inclusive, diverse 
and genuine representation from our community,  

• where considered views and joint outcomes can be developed.  

• participants are provided with a breadth of inputs, information and enough time and 
opportunity to engage and discuss issues in depth in a welcoming and respectful 
environment,  

• then provide recommendations and feedback which is reviewed and adopted by Council. 
 
The Design your Darebin 2041 engagement program was designed to capture a broad cross-
section of community aspirations for the future of Darebin and focussed on three key areas of 
exploration: 
1. What do you love most about Darebin?  
2. What is the one thing we need to change or do to make Darebin the best it can be?  
3. Thinking ahead to 2041, what three words would you use to describe the Darebin you 

want to see?  
 
The engagement program used a number of different methods to capture the future aspirations 
of the community for Darebin in 2041 including telephone surveys, place-based Community 
Pop-Up events, postcard (hardcopy) and an online survey. 
 
To drive participation and program reach, Design Your Darebin 2041 was underpinned by a 
multi-faceted communications plan. Combining both broad-based and targeted 
communications, the plan leveraged a number of traditional and digital channels to ensure 
clear, consistent, simple and easy to understand messaging was delivered to the Darebin 



COUNCIL MEETING 8 APRIL 2021 

 

Item 7.1 Page 7 

Community, so they understood how and where to participate in the program and were openly 
encouraged to help design the future of their City. Keeping the messaging simple and easy to 
understand was also key for translated materials to ensure effective and meaningful 
engagement of Darebin’s’ Culturally and Linguistically Diverse Communities.  
 
In total there were 1631 participants in the engagement across the Darebin community. These 
participants represented a diverse range of participants similar to the composition of the 
Darebin community, based on the 2016 census.  
 

Engagement  Recruitment Method Participants 

Face to face events Participation in pop-up events 770 

Completion of postcard survey (458) 

Online Survey Community opt-in 461 

Phone Survey Random selection 400 

Total 
 

1,631 
 
 
Across all forms of feedback, a very consistent pattern of themes can be seen, providing 
confidence that the process is robust.  
 
The themes that can be seen across all forms of feedback are: 

• greening the city,  

• inclusive diversity,  

• sustainability,  

• safety,  

• lifestyle. 
 
The Design your Darebin 2041 Phase 1 Engagement Findings Report is provided as 
Appendix B. 
 
A deliberative engagement panel comprising of community members was established to inform 
the development of the new Community Vision 2041, Council Plan (incorporating Municipal 
Public Health and Wellbeing Plan) 2021-25 and the Financial Plan 2021-31. 
 
The Darebin Deliberative Panel is a randomly selected to form a representative sample of the 
Darebin community, and the representation of the community through the 39-member panel is 
shown in Graphic A below.  It should be noted that representation may be broader than that 
reflected below, as some panel members may represent multiple demographic features.  For 
example, panel members may speak a language other than English, but may not use this other 
language in the home.  
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Graphic A: Darebin Deliberative Panel Representation 

 
 
 
The Panel has completed three deliberative engagement sessions virtually between 28 
February 2021 to the 11 March 2021 and completed further work through an online forum to 
finalise the Vision.  
 
To inform their development and deliberation on the Community Vision, the panel was provided 
with outcomes of the Community Engagement, together with key economic and demographic 
data and trends, as well as the health and wellbeing profile for the municipality. 
 
Due to low engagement from youth cohort during round 1 of engagement, further engagement 
will occur through the Darebin Youth Citizen’s Jury during April.  The decision was taken to not 
include young people under the age of 18 on the Deliberative Panel due to considerations of 
equity and fairness in placing a small number of children under 18 to represent the youth voice 
in a forum with many adults.  The approach undertaken was to provide Darebin’s Youth 
Citizen’s Jury with the opportunity to provide inputs on the draft Community Vision separately. 
 
The Deliberative Panel also had a clear intent to acknowledge and respect First Nation’s 
peoples. To honour this intent and in line with Council’s Statement of Commitment, Council 
has arranged to seek feedback from Darebin Aboriginal Advisory Committee and Wurundjeri 
Woi-Wurrung Corporation on the Vision and priority areas during April. 
 
The feedback / outcome will be presented the Deliberative Panel when they meet on 2 May 
2021 and could result in minor changes to the Vision. 
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It should be noted that two further panel sessions will be held on 2 May 2021 and 23 May 2021 
to deliberate on key elements of the Council Plan 2021-25 and Financial Plan 2021-31.  The 
outcomes of this deliberation and other feedback received through community consultation will 
further inform the final Darebin 2041 Community Vision that will be presented to Council for 
adoption on 28 June 2021. 
 
ANALYSIS 
 
Alignment to draft Council Plan  
 
Section 89 of the Act requires a Council Plan to be prepared using an integrated approach to 
planning, monitoring and performance reporting and to address the Community Vision. To this 
end the Community Vision informs draft Council Plan (incorporating the Municipal Public 
Health and Wellbeing Plan) Priorities 2021–25, draft 10 year Financial Plan and Budget 2021-
22 and with consideration of the draft Revenue and Rating Plan 2021-25 that will be presented 
to Council for consideration on 26 April 2021. 
 
Specially alignment of the Darebin 2041 Community Vision to the Council Plan 2021-2015 will 
be achieved through the use of the Community Vision Priorities as the Council Plan Strategic 
Directions. 
 
Environmental Sustainability Considerations 
 
The draft Darebin 2041 Community Vision makes a commitment to environmental 
sustainability in both the draft Vision Statement and draft priorities 
 
Council’s commitments through existing strategies and the draft Council Plan (incorporating 
the Municipal Public Health and Wellbeing Plan) Priorities 2021-25 will enact the commitment 
made through the Community Vision.  
 
Climate Emergency 
 
The draft Darebin 2041 Community Vision makes a commitment to Climate Emergency in both 
the draft Vision Statement and draft priorities 
 
Council’s commitments through existing strategies and the draft Council Plan (incorporating 
the Municipal Public Health and Wellbeing Plan) Priorities 2021-25 will enact the commitment 
made through the Community Vision.  
 
Equity, Inclusion and Wellbeing Considerations 
 
The draft Darebin 2041 Community Vision makes a commitment to Equity, Inclusion and 
Wellbeing in both draft Vision Statement and draft priorities 
 
Council’s commitments through existing strategies and the draft Council Plan (incorporating 
the Municipal Public Health and Wellbeing Plan) Priorities 2021-25 will enact the commitment 
made through the Community Vision.  
 
Cultural Considerations 
 
The draft Darebin 2041 Community Vision makes a commitment to cultural considerations in 
both the draft Vision Statement and draft priorities 
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Council’s commitments through existing strategies and the draft Council Plan (incorporating 
the Municipal Public Health and Wellbeing Plan) Priorities 2021-25 will enact the commitment 
made through the Community Vision.  
 
Economic Development Considerations 
 
The draft Darebin 2041 Community Vision does not make a commitment to Economic 
Development. 
 
Financial and Resource Implications 
 
Financial and resourcing implications from the Darebin 2041 Community Vision will be 
reflected in the draft Financial Plan 2021–31. 
 
Legal and Risk Implications 
 
The Darebin 2041 Community Vision is required to be established by 31 October 2021 in 
accordance with the Act.  In accordance with the requirements of the Act, the Community 
Vision has been developed with the municipal community using deliberative engagement 
practices, is for a period of 20 financial years and describes the municipal community’s 
aspirations for the future of the municipality and has been developed with consideration of the 
principles of contained within the Act.  These principles include: Financial Management 
principles, Strategic Planning principles, Public Transparency principles, Service Performance 
principles, Community Engagement principles, Governance principles.   
 
DISCUSSION 
 
The draft Darebin 2041 Community Vision as determined through the deliberations of the 
Darebin Deliberative Panel is: 
 
Draft Darebin 2041 Community Vision  
 
Darebin is equitable, vibrant, green and connected. We respect First Nations peoples, our 
diverse communities and places. We are committed to a sustainable, climate safe future. 
 
Draft Priorities  
 
Darebin - a city that is known for: 
 
Vibrant, Respectful and Connected 
- being respecting and recognising Aboriginal and Torres Strait Islander communities’ 

values, living culture and practices 
- connecting, valuing and including our diverse communities 
- its artistic community; not just venues and locations, but the people 
 
Equitable 
- being a place that has safe and secure housing for all 
- providing for all aspects of health and wellbeing through all stages of life 
- being a 20-minute city; where we can safely access amenities and services close to our 

homes 
 
Green and Sustainable 
- its commitment to a safe climate future for all 
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- its clean access to the outdoors, protection of wildlife, land and water 
- preserving amenity and where business and development align with preserving natural 

assets and strengthening community 
- having a diverse and healthy food system that is connected and inter-generational 
 
The final draft vision from the Deliberative Panel was received from Council on Monday 29th 
March and shared with Councillors at a briefing on the same afternoon. Also discussed with 
Councillors was the varying views from the Deliberative Panel members on their response to 
the final draft vision. Varying views exist, and this is a challenge for all deliberative panels as 
it would be a rare situation for any Deliberative Panel to reach consensus agreement on 
outcomes. This was no different for the Darebin Deliberative Panel.  
 
Given that the panel did not reach consensus on the Darebin 2041 Community Vision, and 
that more than 50% of participants fully supported the Community Vision, it is proposed that 
Council provides a formal submission on the draft Community Vision for review by the 
Deliberative Panel when they meet on 2 May 2021. This formal submission will allow the 
Deliberative Panel to consider Council’s feedback before finalising the Vision and presenting 
back to Council. The formal submission will be presented to Council for endorsement at its 
meeting on the 26 April 2021 in advance of the Deliberative Panel re-convening. 
 
To provide a clear line of sight from the Community Vision to the Council Plan, it is further 
proposed that the draft Community Vision and draft priorities will also be used to frame the 
Council Plan (incorporating Municipal Public Health and Wellbeing Plan) draft priorities 2021-
2025. Council will be asked to endorse these draft priorities to commence community 
engagement at Council meeting 8 April 2021. 
 
OPTIONS FOR CONSIDERATION 
1. Notes the draft Darebin 2041 Community Vision. 

This is the recommended option.  
2. Notes the draft Darebin 2041 Community Vision as attached with amendment and 

provide the reasons for any change to the community and the Deliberative Panel. 
 
IMPLEMENTATION STRATEGY 
 
Communication 
 
The Community Engagement Plan for the draft Darebin 2041 Community Vision, draft 
Financial Plan 2021-2031 and draft Council Plan (incorporating Municipal Public Health and 
Wellbeing Plan) priorities has been integrated and is provided in Appendix C. 
 
The key focus of this engagement will be to demonstrate the connection between the Darebin 
2041 Community Vision, 10 Year Financial Plan, Council Plan (incorporating MPHWP) and 
Annual Budget and will ask what aspects of the Community Vision Council should focus on 
over the next 4 years.  
 
At the same time engagement will occur with the  
- Darebin Youth Citizen’s Jury  
- Darebin Aboriginal Advisory Committee and Wurundjeri Woi-Wurrung Corporation 

 
The outcome from these focused engagement discussions will be presented to the Deliberative 
Panel when they meet on 2 May 2021 to deliberate on the Council Plan (incorporating 
MPHWP) and 10 Year Financial Plan. Minor changes to the Vision may occur due to the 
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feedback from Darebin Youth Citizen Jury, Darebin Aboriginal Advisory Committee and 
Wurundjeri Woi-Wurrung Corporation.  
 
A final version of the Darebin 2041 Community Vision will be presented to Council on 28 June 
2021 for adoption 
 
RELATED DOCUMENTS 
• Draft Financial Plan 2021-2031 

• Draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) Priorities 

• Municipal Public Health and Wellbeing Profile Report 

• Draft 21/22 Budget 

• Community Engagement Policy 
 
Attachments 
• Draft Darebin 2041 Community Vision - Appendix A (Appendix A)   

• Design Your Darebin Community Vision Engagement Report - Appendix B (Appendix 
B)   

• Community Engagement Plan (Appendix C)    
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and persons 
engaged under contract to provide advice to Council to disclose any direct or indirect interest 
in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, reports 
that no disclosable interests have been raised in relation to this report.  
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7.2 DRAFT FINANCIAL PLAN 2021-31 
 
Author: Manager Finance     
 
Reviewed By: General Manager, Governance and Engagement  
 
 
EXECUTIVE SUMMARY 
 
The Financial Plan 2021-2031 is a new requirement introduced through the Local Government 
Act 2020 and must be in place by 31 October 2021 and takes effect from 1 July 2021.  This 
new long-term plan provides a 10 year financially sustainable projection regarding how the 
actions of the Council Plan may be funded to achieve the Community Vision aspirations.   
 
The Financial Plan has been developed using the context of strategic planning principles, 
financial management principles, engagement principles, service performance principles and 
asset plan integration.  Its development has also been informed by the existing Strategic 
Resource Plan 2020-2024 adopted by Council on 15 July 2020, which will be replaced upon 
adoption of the Financial Plan 2021-31. 
  

Recommendation 

That Council: 
(1) Endorses the draft Financial Plan 2021–31 to proceed to community consultation and 

deliberative engagement;  
(2) Endorses the Community Engagement Plan for the Financial Plan 2021-31 and notes 

that the dilemmas for the deliberative engagement will be presented to Council on 26 
April 2021 for consideration; 

(3) Notes that the Strategic Resource Plan 2020-2024 and Ten Year Capital Works Plan 
2020-21 to 2029-30 will be superseded by the Financial Plan 2021-31 upon adoption; 
and 

(4) Authorises the Chief Executive Officer to give notice in accordance with section 91 of the 
Local Government Act 2020 of Council’s intention to adopt, at a Council meeting 
proposed to be held at 6.00pm on Monday 28 June 2021, the Financial Plan 2021-31 
(Appendix A). 

 
 
BACKGROUND / KEY INFORMATION 
 
The Financial Plan 2021-2031 is a new requirement introduced through the Local Government 
Act 2020 (the Act) and must be in place by 31 October 2021 and takes effect from 1 July 2021.  
The term of the Financial Plan is for 10 financial years from 1 July 2021 until 30 June 2031.  
The legislative requirements to develop strategic planning, budgeting and annual reporting 
documents are contained in Part 4 of The Local Government Act 2020 (the Act). 
 
The Act introduces strategic planning principles which include a new Integrated Strategic 
Planning and Reporting Framework (ISPRF) with a key component being the ten-year 
Financial Plan. 
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The ten-year Financial Plan must include the following: 

• statements describing the financial resources required to give effect to the Council Plan 
and other strategic plans of the Council; 

• information about the decisions and assumptions that underpin the forecasts in the 
statements specified in paragraph; 

• statements describing any other resource requirements that the Council considers 
appropriate to include in the Financial Plan; 

• any other matters prescribed by the regulations. 
 
The draft Financial Plan 2022–31 is provided at Appendix A.  
 
The ten-year Financial Plan will supersede and replace the role of the existing Strategic 
Resource Plan (SRP) and be further strengthened by the establishment of a ten-year Asset 
Plan by 30 June 2022, a 4-year Revenue and Rating Plan by 30 June 2021 and 4 year 
Workforce Plan by 31 December 2021 as required by the Act.   
 
The Strategic Resource Plan is a four-year plan of the financial and human resources 
Council requires to implement the actions and deliver the objectives set out in the Council 
Plan 2017–21.  The Strategic Resource Plan embodied the following objectives for Council 
from 2020-2024, including: 

• Ensuring that Council’s financial resources are directed to achieving the desired 
outcomes, strategies and initiatives articulated in the Council Plan 

• Maintenance of the scope and standard of ongoing services provided to the Darebin 
community 

• A focus on renewing community assets such as roads, footpaths, open space and 
buildings to ensure they are maintained at an appropriate standard to meet required 
service levels 

• Generation of sufficient ongoing income to fund Council services and capital works 
commitments over the longer term 

• Maintaining a viable and sustainable cash position, ensuring Council remains financially 
sustainable in the long term and in line with Victorian Auditor General (VAGO) key 
financial risk ratio’s 

• Ensuring critical renewal is funded annually over the timeframe of the SRP 

• Ensuring careful use of reserves to fund projects and programs that are consistent with 
the purpose envisaged when the reserve appropriation was originally made. 

 
Previous Council Resolution 
 
At its meeting on 15 July 2020 Council resolved to : 
 
“Adopt the Strategic Resource Plan 2020–2024 as its Strategic Resource 
Plan for the period 1 July 2020 to 30 June 2024 including updates to reflect any consequential 
changes to the Annual Budget 2020–21.” 
 
“Adopt the Ten-Year Capital Works Plan and receive an update every 6 months with the next 
update at the mid-year year budget review’. 
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COMMUNICATIONS AND ENGAGEMENT 
 
Consultation and Communications 
 
The draft Financial Plan has been informed by the work to develop and draft the Community 
Vision 2041 through the Design Your Darebin 2041 engagement program.  It has been 
developed in collaboration with Councillors, informed by the outcomes and progress of the 
community engagement to establish the Community Vision for Darebin in 2041 including the 
work of the Deliberative Panel.  This has also been informed by the work to consider and 
develop Council’s priorities for the Council Plan (incorporating Municipal Health and Wellbeing 
Plan) 2021-25.  
 
The process undertaken has included a significant series of progressive weekly workshops 
and briefings with Councillors over a period from mid-January to late-March 2021, to respond 
to the formation of the Community Vision to establish the long term resourcing required and 
the priorities of Council over the next four years and other Council commitments including 
statutory responsibilities, existing strategies and other commitments. Councillors took in the 
broader Council integrated planning and reporting structure, considered external key economic 
and demographic data and trends, as well the health and wellbeing profile for the municipality. 
 
A deliberative engagement panel comprising of community members was established to inform 
the development of the new Community Vision 2041, Council Plan (incorporating Municipal 
Public Health and Wellbeing Plan) 2021-25 and the Financial Plan 2021-31.  
 
The key characteristics of deliberative engagement practices included in Council’s Community 
Engagement Policy include: 

• a process that involves an informative and engaging dialogue with an inclusive, diverse 
and genuine representation from our community,  

• where considered views and joint outcomes can be developed.  

• participants are provided with a breadth of inputs, information and enough time and 
opportunity to engage and discuss issues in depth in a welcoming and respectful 
environment,  

• then provide recommendations and feedback which is reviewed and adopted by Council. 
 
The Panel has completed three deliberative engagement sessions to develop the draft 2041 
Community Vision, and two further panel sessions will be held on 2 May 2021 and 23 May 
2021 to deliberate on key elements of the Council Plan 2021-25 and Financial Plan 2021-31.   
 
The outcomes of this deliberation and other feedback received through community 
consultation will further inform the Financial Plan that will be presented to Council for adoption 
on 28 June 2021. 
 
ANALYSIS 
 
Alignment to draft Council Plan  
 
The draft Financial Plan 2021–31 has been prepared to give financial effect as described in 
through the objectives set out in the draft Council Plan Priorities 2021–25, draft Community 
Vision 2041 and Budget 2021-22 and with consideration of the draft Revenue and Rating Plan 
2021-25 that will be presented to Council for consideration on 26 April 2021. 
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Environmental Sustainability Considerations 
 
The draft Financial Plan 2021-31 and approach to community engagement acknowledges 
Council’s commitment to environmental sustainability and continues Council’s funding of 
environmental operations in a range of areas, including waste collection and recycling 
services, street cleaning, litter collection, park and sporting field maintenance and 
improvements in the context of drought, water-saving and energy efficiency measures. 
 
Council’s commitments through existing strategies and the draft Council Plan Priorities 2021-
25 are reflected in the draft Financial Plan 2021-31.  
 
Equity, Inclusion and Wellbeing Considerations 
 
The draft Financial Plan 2021-31 and approach to community engagement acknowledges 
Council’s commitment to equity, inclusion and wellbeing as articulated through the Towards 
Equality Framework.  Accordingly, the draft Financial Plan will be subject to an equity impact 
assessment prior to being presented to Council for adoption on 28 June 2021.  
 
Council’s commitments through existing strategies and the draft Council Plan Priorities 2021-
25 are reflected in the draft Financial Plan 2021-31.  
 
Cultural Considerations 
 
The draft Financial Plan 2021-31 and approach to community engagement acknowledges 
Council’s commitment to cultural considerations.   
 
Council’s commitments through existing strategies and the draft Council Plan Priorities 2021-
25 are reflected in the draft Financial Plan 2021-31.  
 
Economic Development Considerations 
 
The draft Financial Plan 2021-31 and approach to community engagement acknowledges 
Council’s commitment to Darebin’s economy in early years following the Covid-19 pandemic 
through economic relief and recovery measures and strategic economic development to 
support the Darebin community.   
 
Council’s commitments through existing strategies, policy positions and the draft Council Plan 
Priorities 2021-25 are reflected in the draft Financial Plan 2021-31.  
 
Financial and Resource Implications 
 
All matters raised in this report which have a financial implication have been reflected in the 
draft Financial Plan 2021–31. 
 
Legal and Risk Implications 
 
The Financial Plan 2021-31 is required to be established by 31 October 2021 in accordance 
with the Act.  In accordance with the requirements of the Act, the Financial Plan describes the 
financial resources required to give effect to the Council Plan and other strategic plans of the 
Council and has been developed with consideration of the principles of contained within the 
Act.  These principles include: Financial Management principles, Strategic Planning principles, 
Public Transparency principles, Service Performance principles, Community Engagement 
principles and Governance principles.   
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The draft Financial Plan 2021-31 has been prepared in the context of minimising and mitigating 
financial risks and ensuring the financial sustainability of Council to ensure Council’s delivery 
of services and infrastructure is planned for and aligned to community needs.  
 
Upon establishment of the Asset Plan 2022-2032 in accordance with the Act, changes may be 
required to the Financial Plan 2021/2031.  If necessary, the Financial Plan 2021-31 will be re-
presented to Council for review accordingly.  
  
Any contractual obligations are met by the draft financial Plan 2021-31. 
 
DISCUSSION 
 
The design of the Financial Plan is based on the template established in collaboration with 
Local Government Victoria and the Local Government Financial Professionals network 
(FinPro).  This template has been shared with all 79 Councils and forms a standard approach 
across the sector to fulfil this new legislative requirement.  Upon adoption the Financial Plan 
2021-31 will replace and supersede Council’s Strategic Resource Plan 2020-2024 adopted on 
15 July 2020.    
 
Council has prepared the draft Financial Plan 2021–31 to reflect the following: 
• Legislative requirements 

o Council has an integrated approach to planning, monitoring and performance 
reporting and will finalise its Integrated Planning and Reporting Framework by June 
2021. 

o The Financial Plan provides a 10 year financially sustainable projection regarding 
how the actions of the Council Plan (Council Plan incorporating Public Municipal 
Health and Wellbeing Plan priorities) may be funded to achieve the Community 
Vision.  

o The Financial Plan aligns to the implementation required to embed the Financial 
Management principles, Strategic Planning principles, Community Engagement 
principles and Service Performance principles of the Act. 

o Inclusion of approach to Asset Management and reference to the Asset Plan 
required to be established by June 2022 by the Act. 

• Financial Plan context 
o Management of financial risks relating to the financial viability of the Council. 

o Services are provided in an equitable manner and are responsive to the diverse 
needs of the community. The Council Plan is designed to identify the key services 
and projects to be delivered to the community. The Financial Plan provides the 
mechanism to demonstrate how the service aspirations within the Council Plan 
may be funded. 

o Financial Policy Statements are stated 

o Strategic Actions are identified 

o Financial Plan Assumptions are states 

• Financial Plan Statements 
o The Financial Plan statements articulate the 10-year financial resources necessary 

to implement the goals and aspirations of the Council Plan to achieve the 
Community Vision. 

o Revenue, expenses, assets, liabilities, investments and financial transactions are 
managed in accordance with Council's financial policies and strategic plans. 
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o Management of financial risks relating to the management of current and future 
liabilities of the Council. The estimated 10 year-liabilities are disclosed. 

o Council maintains accounts and records that explain its financial operations and 
financial position. 

• Financial Performance Indicators 
o The Financial Plan provides for the strategic planning principles of progress 

monitoring of progress and reviews to identify and adapt to changing 
circumstances. 

• Financial Strategies and Plans 
o Financial policies and strategic plans are designed to provide financial stability and 

predictability to the community.  
• Governance Principles 

The following are the overarching governance principles - 
o Council decisions are to be made and actions taken in accordance with the relevant 

law; 
o priority is to be given to achieving the best outcomes for the municipal community, 

including future generations; 
o the economic, social and environmental sustainability of the municipal district, 

including mitigation and planning for climate change risks, is to be promoted; 
o the municipal community is to be engaged in strategic planning and strategic 

decision making; 
o innovation and continuous improvement is to be pursued; 

o collaboration with other Councils and Governments and statutory bodies is to 
be sought; 

o the ongoing financial viability of the Council is to be ensured; 

o regional, state and national plans and policies are to be taken into account in 
strategic planning and decision making; 

o the transparency of Council decisions, actions and information is to be ensured. 
 

The Financial Plan 2021-31 further supports the draft Council Plan (including Municipal Health 
and Wellbeing Plan) priorities for 2021-25, draft Budget 2021/22 and draft Revenue and Rating 
Plan 2021-25 that is in development. 
 
The draft Financial Plan 2022-31 is considered to be prudent and responsible that ensures 
revenue, expenses, assets, liabilities, investments and financial transactions are managed in 
accordance with Council's financial policies and strategic plans.  
 
OPTIONS FOR CONSIDERATION 
1. Adopt the draft Financial Plan 2022–31. 

This is the recommended option.  
2. Adopt the draft Financial Plan 2022-31 as attached with amendment. 
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IMPLEMENTATION STRATEGY 
 
Communication 
 
The Community Engagement Plan for the draft Financial Plan 2021-2031 and draft Council 
Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities has been integrated 
and is provided in Appendix B. 
 
Consultation will include: 

• Advertising of the draft Financial Plan 2022–31 on Council’s website. 

• Providing the Financial Plan information process to advisory groups and funded bodies 
through their Council representatives, noting the opportunity for feedback. 

• Email key and local stakeholders, including community advisory committees, reference 
groups and community groups who have expressed interest in engagement. 

• Promoting the consultation on social media channels, including online information and 
how to provide feedback. 

• Online feedback form via the Your Say webpage. 

• Questions and Answer tool via the Your Say webpage. 

• Hardcopy feedback form (upon request). 

• Translated content in 12 languages other than English will be available on the Your Say 
webpage (and in hard copy on request). 
 

Deliberative Engagement Panel 

• The Financial Plan 2021-31 will be subject to deliberation on dilemmas at its future 
sessions on May 2nd and 23rd to inform the Council Plan and Financial Plan.   

• The dilemma’s to be provided to the Deliberative Panel will be determined by Council at 
its meeting on 26 April 2021.  

. 
RELATED DOCUMENTS 
• Draft Council Plan (Municipal Public Health and Wellbeing Plan) Priorities 2021–25 

• Draft Budget 2021-22 

• Draft Community Vision 2041 

• Darebin Health and Wellbeing Profile Report 

• Community Engagement Policy 
 
Attachments 
• Financial Plan 2021-2031 (Appendix A)   

• Community Engagement Plan (Appendix B)    
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and persons 
engaged under contract to provide advice to Council to disclose any direct or indirect interest 
in a matter to which the advice relates. 
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The Officer reviewing this report, having made enquiries with relevant members of staff, reports 
that no disclosable interests have been raised in relation to this report. 
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7.3 COUNCIL PLAN (INCORPORATING THE MUNICIPAL 
PUBLIC HEALTH AND WELLBEING PLAN) 2021 -2025 
DRAFT PRIORTIES TO INFORM COMMUNITY 
ENGAGEMENT 

 
Author: Manager Governance & Corporate Strategy 

Project Manager Community Vision and Council Plan     
 
Reviewed By: General Manager, Governance and Engagement  
 
 
EXECUTIVE SUMMARY 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 
2021-2025 is a requirement under the Local Government Act 2020 and the Public Health and 
Wellbeing Act 2008 and must be in place by 31 October 2021 and takes effect from 1 July 
2021.   
 
The Council Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 2021-
2025 has been developed using the context of strategic planning principles, financial 
management principles, engagement principles, service performance principles and asset plan 
integration.   
 
Its development has also been informed by the development of the Darebin 2041 Community 
Vision and provides for alignment to the Vision through the Strategic Directions. This four year 
plan provides a view of how Council will achieve the Community Vision aspirations.   
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 
2021-2025 is heavily influenced by and directed towards Councils continued response to the 
COVID pandemic.   In response to the ongoing COVID challenges to the community, Council 
has priortised a reflief and recovery program that supports Darebin business community, 
pensioners and other members of the community more vulnerable due to the impact of COVID. 
 
Other key priorities include: 
- Redvelopment of major facilities, including Northcote Aquatic and Recreation Centre, BT 

Connon Pavilion and Preston Precinct Intercultural Centre. At the same time planning 
will commence to redevelop the Reservoir Leisure Centre and to consider the feasibility 
for a Global Learning Hub in Preston. 

- Improving the appearance, safety, lighting and viability of shopping strips, streetscapes 
and business activity areas. 

- Additional spaces for 3-year old children to attend kinder, through redevelopment of 
existing kindergartens 

- A focus on improving the amenity and usage at Edwardes Lake Precinct, including 
improved biodiversity and water quality and Investment in the Boathouse to support a 
long-term lease arrangement 

- Continue increasing canopy cover across the municipality, with a focus on biodiversity & 
shopping areas  

- Supporting the business community to ensure that business are not adversely affected 
during level crossing removal 

- Continued protection of Preston market to be retained as a central place of significance 
for the community 
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- Reforms to the Statutory Planning scheme, underpinned by community engagement 
process 

- Continued implementation of Age Friendly Darebin 

- Establishment of a volunteer program for the Darebin community 

- Improved access to digital for communities that don’t traditional use digital tools 

- Greater access to Reservoir library with extended opening hour to Sundays and 
increased hours during the week as part of the After Dark program 

- Develop a partnership with Wurundjeri Corporation to support to the delivery of mutual 
goals 

- Undertake waste reform and take action toward a circular economy 

- Establishment of a Darebin Chamber of Commerce 

- Focus on supporting Darebin multicultural communities, through reduction in racism, 
opportunities for culture diverse community groups through the establishment of 
Community Leader network and greater focus improving access to Council’s services for 
non-English speaking communities 

- Community designed programs for the East Preston and East Reservoir to improve the 
local built environment and health and wellbeing of these communities  

- Expansion of the assertive outreach program to support people rough sleeping and 
experiencing homelessness  

- Solar installation and energy efficiency retrofits program for vulnerable houses including 
public and social housing and renters 

 

Recommendation 

That Council: 
(1) Endorses the draft Council Plan (incorporating Municipal Public Health and Wellbeing 

Plan) to proceed to community consultation and deliberative engagement;  
(2) Endorses the Community Engagement Plan for the Council Plan (incorporating 

Municipal Public Health and Wellbeing Plan) and notes that the dilemmas for the 
deliberative engagement will be presented to Council on 26 April 2021 for consideration; 

(3) Notes that any person who makes a written submission in relation to the draft Council 
Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 2021-2025, 
and requests to be heard in support of their written submission, will be heard by Council’s 
Hearing of Submissions Committee at a meeting to be held at 6.00pm on Thursday 20 
May 2021 

(4) Notes that a draft copy of the Council Plan (incorporating Municipal Public Health and 
Wellbeing Plan) will be provided to the Secretary of the Department of Health under 
section 27 of the Public Health and Wellbeing Act for the purposes of seeking an 
exemption from producing a municipal public health and wellbeing plan by including the 
public health and wellbeing matters required under section 26(2) in the Council Plan;  

(5) Authorises the Chief Executive Officer to give notice in accordance with section 90 of the 
Local Government Act 2020 and section 26 of the Public Health and Wellbeing Act 2008 
of Council’s intention to adopt, at a Council meeting proposed to be held at 6.00pm on 
Monday 28 June 2021, the Council Plan (incorporating Municipal Public Health and 
Wellbeing Plan) 2021-25 (Appendix A). 
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BACKGROUND / KEY INFORMATION 
 
The draft Council Plan 2021-2025 is a requirement under the Local Government Act 2020 (the 
Act) and must be in place by 31 October 2021 and takes effect from 1 July 2021.  The 
legislative requirements to develop strategic planning, budgeting and annual reporting 
documents are contained in Part 4 of The Local Government Act 2020 (the Act). 
 
The Act introduces strategic planning principles which include a new Integrated Strategic 
Planning and Reporting Framework (ISPRF) with a key component being the 4 year Council 
Plan. 
 
The 4-year Council Plan must include the following: 
- addresses the Community Vision 
- set the strategic direction, strategic objectives and strategies to achieve both for Council 
- set strategic indicators to monitor the acheivement of the strategic objectives 
- a description of Council initatives, and priorities for services, infrastructure and amenity 
- be developed using deliberative engagement practices, which are to be determined by 

the Darebin Community Engagement Policy 
- be adopted by 31 October 2021 and have affect from 1 July 2021.  
 
The development of a 4-year Municipal Health and Wellbeing Plan (MPHP) is required under 
the Public Health and Wellbeing Act 2008 and sets the broad mission, goals and priorities. It 
strives to improve the health and wellbeing outcomes of local communities by addressing the 
social determinants of health. Council’s plan should be consistent with Council’s corporate plan 
and land use plan required by the Municipal Strategic Statement (MSS). 
 
Achieving strategic alignment is critical to achieving health and wellbeing outcomes in local 
communities. In the interests of best achieving this the Municipal Health and Wellbeing Plan 
will be incorporated into the Council Plan.  A single, high-level plan will seek to drive a focus 
on public health and wellbeing and further enhance the capacity to improve health and 
wellbeing outcomes across all aspects of Council’s service delivery.  
 
Under the Public Health and Wellbeing Act 2008, MPHWPs must identify and respond to the 
local health data and health determinants, consider the focus areas and priorities of 
the Victorian Public Health and Wellbeing Plan 2019–2023 and guidance from the Department 
of Health. In line with the legislation, MPHWPs must specifically identify specific measures to 
prevent family violence and respond to the needs of victims of family violence in the local 
community and consider the impact of climate change on the health and wellbeing of the 
community.  
 
Under section 27 of the Public Health and Wellbeing Act, an exemption will be sought from the 
Secretary of the Department of Health for the purposes of seeking an exemption from 
producing a municipal public health and wellbeing plan by including the public health and 
wellbeing matters required under section 26(2) in the Council Plan. A copy of the draft plan will 
be sent to the Minister for this purpose prior to seeking Council adoption of the plan. 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 
2021-2025 is provided at Appendix A.  
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Previous Council Resolution 
 
At its meeting on 27 Janurary 2021 Council resolved to : 

 
Endorses the approach to the first round of Deliberative Community Engagement for the 
development of the Community Vision 2041 and Council Plan (incorporating Municipal 
Health and Wellbeing Plan) 2021-2025 outlined in this report.  

 
COMMUNICATIONS AND ENGAGEMENT 
 
Consultation and Communications 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 
has been informed by the work to develop and draft the Community Vision 2041 through the 
Design Your Darebin 2041 engagement program.  It has been developed in collaboration with 
Councillors, informed by the outcomes and progress of the community engagement to 
establish the Community Vision for Darebin in 2041 including the work of the Deliberative 
Panel.  This has also been informed by the work to consider and 10-year Financial Plan and 
21/22 Annual Budget. The process undertaken has included a significant series of progressive 
weekly workshops and briefings with Councillors over a period from mid-January to late-March 
2021, to respond to the formation of the Community Vision to establish the long term resourcing 
required and the priorities of Council over the next four years and other Council commitments 
including statutory responsibilities, existing strategies and other commitments. Councillors took 
in the broader Council integrated planning and reporting structure, considered external key 
economic and demographic data and trends, as well the health and wellbeing profile for the 
municipality. 
 
The draft Municipal Health and Wellbeing Profile Report is provided at Appendix B.  
 
A deliberative engagement panel comprising of community members was established to inform 
the development of the new Community Vision 2041, Council Plan (incorporating Municipal 
Public Health and Wellbeing Plan) 2021-25 and the Financial Plan 2021-31.  
 
The key characteristics of deliberative engagement practices included in Council’s Community 
Engagement Policy include: 

• a process that involves an informative and engaging dialogue with an inclusive, diverse 
and genuine representation from our community,  

• where considered views and joint outcomes can be developed.  

• participants are provided with a breadth of inputs, information and enough time and 
opportunity to engage and discuss issues in depth in a welcoming and respectful 
environment,  

• then provide recommendations and feedback which is reviewed and adopted by Council. 
 
The Panel has completed three deliberative engagement sessions to develop the draft 2041 
Community Vision, and two further panel sessions will be held on 2 May 2021 and 23 May 
2021 to deliberate on key elements of the Council Plan 2021-25 and Financial Plan 2021-31.  
The outcomes of this deliberation and other feedback received through community 
consultation will further inform the draft Council Plan (incorporating Municipal Public Health 
and Wellbeing Plan) that will be presented to Council for adoption on 28 June 2021. 
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ANALYSIS 
 
Alignment to Council Plan / Council policy 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) 2021-25 will 
replace the current 2017-2021 Council Plan and Health and Wellbeing Plan 2017-2021. 
 
Environmental Sustainability Considerations 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan and 
approach to community engagement acknowledges Council’s commitment to environmental 
sustainability and includes a number of strategic objectives and priority strategies that focus 
on environmental sustainability, including,  
- Waste reform and taking action toward a circular economy 
- Introduction Food Waste into Green Bins 
- A focus on improving the amenity and usage at Edwardes Lake Precinct, including 

improved biodiversity and water quality  
- Continue increasing canopy cover across the municipality, with a focus on biodiversity 

& shopping areas  
- Solar installation and energy efficiency retrofits program for vulnerable houses 

including public and social housing and renters 
 
Council’s commitments to resource these priorities are reflected in the draft Financial Plan 
2021-31 and 21/22 Annual budget. 
 
Equity, Inclusion and Wellbeing Considerations 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) and 
approach to community engagement acknowledges Council’s commitment to equity, inclusion 
and wellbeing as articulated through the Towards Equality Framework.  The draft plan includes 
a number of strategic objectives and priority strategies that focus on improving equity, inclusion 
and wellbeing across the municipality, with a specific focus on the more vulnerable members 
of the Darebin community., including: 
- COVID relief and recovery packages to support the most vulnerable members of our 

community impacted by COVID 
- Community designed programs for the East Preston and East Reservoir to improve the 

local built environment and health and wellbeing of these communities  
- Expansion of the assertive outreach program to support people rough sleeping and 

experiencing homelessness  
- Establishment of a volunteer program for the Darebin community 
- Improved access to digital for communities that don’t traditional use digital tools 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan will be 
subject to an equity impact assessment prior to being presented to Council for adoption on 28 
June 2021.  
 
Council’s commitments to resource these priorities are reflected in the draft Financial Plan 
2021-31 and 21/22 Annual budget. 
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Cultural Considerations 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) and 
approach to community engagement acknowledges Council’s commitment to cultural 
considerations.  The draft plan includes a number of strategic objectives and priority strategies 
that focus on improving participation and inclusion for the diverse communities of Darebin, 
including 
- Focus on supporting Darebin multicultural communities, through reduction in racism 
- Opportunities for culture diverse community groups through the establishment of 

Community Leader network 
- Greater focus improving access to Council’s services for non-English speaking 

communities 
- Develop a partnership with Wurundjeri Corporation to support to the delivery of mutual 

goals 
- Continued implementation of Age Friendly Darebin 
 
Council’s commitments to resource these priorities are reflected in the draft Financial Plan 
2021-31 and 21/22 Annual budget  
 
Economic Development Considerations 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) and 
approach to community engagement acknowledges Council’s commitment to Darebin’s 
economy in early years following the Covid-19 pandemic through economic relief and recovery 
measures and strategic economic development to support the Darebin community, including:   
- Improving the appearance, safety, lighting and viability of shopping strips, streetscapes 

and business activity areas. 
- Investment in the Edwardes Lake Boathouse to support a long-term lease arrangement 
- Supporting the business community to ensure that businesses are not adversely 

affected during level crossing removal 
- Continued protection of Preston market to be retained as a central place of significance 

for the community 

- Establishment of a Darebin Chamber of Commerce 
 
Council’s commitments to resource these priorities are reflected in the draft Financial Plan 
2021-31 and 21/22 Annual budget. 
 
Financial and Resource Implications 
 
All priorities articulated in the draft Council Plan (incorporating Municipal Public Health and 
Wellbeing Plan) have been reflected in the draft Financial Plan 2021–31 and 2021/22 Annual 
budget. 
 
Legal and Risk Implications 
 
The 2021-2025 Council Plan is required to be established by 31 October 2021 in accordance 
with the Act.  In accordance with the requirements of the Act, the Council Plan addresses the 
Community Vision, sets the strategic direction, objectives and strategies to achieve the Vision 
and has been developed with consideration of the principles of contained within the Act.  These 
principles include: Financial Management principles, Strategic Planning principles, Public 
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Transparency principles, Service Performance principles, Community Engagement principles 
and the Governance principles.   
 
The 2021-2025 Municipal Public Health and Wellbeing Plan is required to be established by 
31 October 2021 in accordance with the Public Health and Wellbeing Act 2008. The Plan sets 
the broad mission, goals and priorities and strives to improve the health and wellbeing 
outcomes of local communities by addressing the social determinants of health. 
 
The draft 2021-2025 Council Plan and Municipal Health and Wellbeing Plan have been 
integrated into one plan to optimise the focus of the organisation on one key set of strategic 
priorities and to ensure Council’s delivery of services and infrastructure is planned for and 
aligned to community needs.  
 
DISCUSSION 
 
The draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 
2021-2025 are heavily influenced by and directed towards Councils continued response to the 
COVID pandemic.   In response to the ongoing COVID challenges to the community, Council 
has prioritised a relief and recovery program that supports Darebin business community, 
pensioners and other members of the community more vulnerable due to the impact of COVID. 
 
The draft priorities to inform the development of the 2021-2025 Council Plan (incorporating the 
Municipal Public Health and Wellbeing Plan) are aligned to the Community Vision through the 
draft Strategic Directions 
 
The draft Strategic Directions, and key priorities are as follows: 
 
DRAFT Darebin 2041 Community Vision 
 
Darebin is equitable, vibrant, green and connected. We respect First Nations peoples, our 
diverse communities and places. We are committed to a sustainable, climate safe future. 
 
DRAFT Strategic Directions (these are the same as the draft vision priorities) 
- Vibrant, Respectful and Connected 
- Equitable 
- Green and Sustainable 
 
There are two additional themes propose to frame the draft Council Plan (incorporating 
Municipal Public Health and Wellbeing Plan) priorities 2021-2025 that provide for the Council’s 
priorities in responding to the COVID 19 pandemic and the role of the organisation is delivering 
on the Community Vision and Council Plan. These two additional themes are: 
- COVID 19 Relief and Recovery 
- Governance, Service and Financial Sustainability 
 
A highlight of the draft priorities by the 5 proposed Council Plan strategic directions, are 
provided below: 
 
Vibrant, Respectful and Connected 
- Continued implementation of Age Friendly Darebin 
- Establishment of a volunteer program for the Darebin community 
- Improved access to digital for communities that don’t traditional use digital tools 
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- Greater access to Reservoir library with extended opening hour to Sundays and 
increased hours during the week as part of the After Dark program 

- Develop a partnership with Wurundjeri Corporation to support to the delivery of mutual 
goals 

 
Equitable 
- Redvelopment of major facilities, including Northcote Aquatic and Recreation Centre, 

BT Connon Pavilion and Preston Precinct Intercultural Centre. At the same time 
planning will commence to redevelop the Reservoir Leisure Centre and to consider the 
feasibility for a Global Learning Hub in Preston. 

- Improving the appearance, safety, lighting and viability of shopping strips, streetscapes 
and business activity areas. 

- Additional spaces for 3-year old’s to attend kinder, through redevelopment of existing 
kindergartens 

- Focus on supporting Darebin multi cultural communities, through reduction in racism, 
opportunities for culture diverse community groups through the establishment of 
Community Leader network and greater focus improving access to Council’s services 
for non English speaking communities 

- Community designed programs for the East Preston and East Reservoir to improve the 
local built environment and health and wellbeing of these communities  

- Expansion of the assertive outreach program to support people rough sleeping and 
experiencing homelessness  

 
Green and Sustainable 
- A focus on improving the amenity and usage at Edwardes Lake Precinct, including 

improved biodiversity and water quality and Investment in the Boathouse to support a 
long-term lease arrangement 

- Continue increasing canopy cover across the municipality, with a focus on biodiversity 
& shopping areas  

- Undertake waste reform and take action toward a circular economy, and the 
introduction Food Waste into Green Bins 

- Solar installation and energy efficiency retrofits program for vulnerable houses 
including public and social housing and renters 

 
COVID 19 Relief and Recovery 
- Establishment of a Darebin Chamber of Commerce 
- Subsidise six months of Business Special Charge in 21/22 
- Development and delivery of a COVID Relief and recovery program to support Darebin 

based businesses 
- Waiving of specific fees and charges for Darebin businesses for 21/22, including food 

and health renewals and footpath trading fees 
- Spend local voucher system, reimbursements and discounts for communities impacted 

by COVID, including pensioners and eligible job seekers 
 
Governance, Service and Financial Sustainability 
- Communications Strategy that focuses on ensuring Council’s publications reflect the 

diversity in the community 



COUNCIL MEETING 8 APRIL 2021 

 

Item 7.3 Page 85 

- Development of an Advocacy Framework and four-year Advocacy Plan to influencing 
public policy change and attracting support and funding for Councils priorities 

- Supporting the business community to ensure that business are not adversely affected 
during level crossing removal 

- Continued protection of Preston market to be retained as a central place of significance 
for the community 

- Reforms to the Statutory Planning scheme, underpinned by a community engagement 
process 

 
OPTIONS FOR CONSIDERATION 
1. Adopt the draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) 

priorities 2021-2025. 
This is the recommended option.  

2. Adopt the draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) 
priorities as attached with amendment. 

 
IMPLEMENTATION STRATEGY 
 
Communication 
 
The Community Engagement Plan for the draft Financial Plan 2021-2031 and draft Council 
Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities has been integrated 
and is provided in Appendix C. 
 
Consultation will include: 

• Advertising of the draft Council Plan (incorporating Municipal Public Health and 
Wellbeing Plan) priorities on Council’s website. 

• Undertaking a formal process to receive feedback via submissions 

• Providing the draft Council Plan (incorporating Municipal Public Health and Wellbeing 
Plan) priorities information process to advisory groups and funded bodies through their 
Council representatives, noting the opportunity for feedback and the submission process 

• Email key and local stakeholders, including community advisory committees, reference 
groups and community groups who have expressed interest in engagement. 

• Targeted engagement activities with First Nations peoples, Multicultural communities, 
Faith Leaders, Community organisations, Place based disadvantage communities, 
Women, LGBTQIA+, Creative Sector, Children and Young People and Businesses 

• Promoting the consultation on social media channels, including online information and 
how to provide feedback. 

• Online submissions form via Your Say webpage 

• Questions and Answer tool relating to submission process via the Your Say webpage. 

• Online feedback form via the Your Say webpage. 

• Questions and Answer tool via the Your Say webpage. 

• Hardcopy feedback and submission form (upon request). 

• Translated content in 12 languages other than English will be available on the Your Say 
webpage (and in hard copy on request). 
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Deliberative Engagement Panel 

• The Council Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 
will be subject to deliberation on dilemmas at its future sessions on May 2nd and 23rd to 
inform the Council Plan and Financial Plan.   

• The dilemma’s to be provided to the Deliberative Panel will be determined by Council at 
its meeting on 26 April 2021.  

 
Hearing of Submissions 

• A formal hearing of submissions meeting is scheduled for 20 May 2021 for Council to 
hear from submitters to the draft Council Plan (incorporating Municipal Public Health and 
Wellbeing Plan) and prior to seeking Councils adoption on the 28 June 2021.  

 
RELATED DOCUMENTS 
• Draft Financial Plan 2021 – 2031 

• Draft Budget 2021-22 

• Draft Community Vision 2041 

• Darebin Community Engagement Policy  
 
Attachments 
• Draft Council Plan (incorporating Municipal Public Health and Wellbeing Plan) priorities 

2021-2025 (Appendix A)   

• Draft Municipal Health and Wellbeing Profile (Appendix B)   

• Community Engagement Plan (Appendix C)    
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and persons 
engaged under contract to provide advice to Council to disclose any general or material interest 
in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, reports 
that no disclosable interests have been raised in relation to this report. 
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7.4 DRAFT BUDGET 2021–22  
 
Author: Manager Finance     
 
Reviewed By: General Manager, Governance and Engagement  
 
 
EXECUTIVE SUMMARY 
 
The annual budget is an essential planning and resource tool produced each year. The 
development of a considered budget is vital to the ongoing operational and financial viability 
of Council. The budget sets out the expected income and expenditure for operational, strategic 
and capital activities for the coming year and also incorporates Council's rating strategies.  The 
budget 2021/22 is informed by Council’s draft Community Vision 2041, draft Financial Plan 
2021-31, draft Council Plan (incorporating Municipal Public Health and  Wellbeing Plan) 2021-
25 and draft Rating and Revenue Plan 2021-25.  
 
The draft 2021-22 budget seeks to continue Councils proactive approach to prioritising efforts 
to supporting the community impacted by the COVID pandemic.  Towards this, the budget 
contains a significant financial assistance package featuring: 
- A $50 spend local voucher to pensioners who are property owners  
- A $30 spend local voucher to residential property owners 
- A spend local voucher Darebin residents and pet registration subsidy  for Darebin 

residents who are eligible Job Seekers 
- Continued support to traders including through fee waivers such as footpath trading fees  
- Fee waivers in Art venues and Community Hubs 
- Leisure and Recreation vouchers and discounts 
- Continuing opportunity for all ratepayers to defer 2021/22 rate payments to 30 June 2022 
 
It is important to acknowledge that Councils own financial position has been impacted by the 
pandemic and this is expected to continue at least in the short term.  In responding to this 
challenging period, it is critical that Council maintains a sound financial position so that it can 
meet its financial obligations and ensure that it is in a position to support the needs of the 
Darebin community into the future.  
 
The budget documentation forms part of a comprehensive public accountability process and 
reporting that includes: 

• A 20-year Community Vision 

• A 4-year Council Plan incorporating the Municipal Public Health and Wellbeing Plan 

• A 10-year Financial Plan 

• A 4-year Rating and Revenue Plan 

• An Annual Report 
 
The draft budget contains the information specified in the Local Government Act 2020 (‘the 
Act’) and all details required by the Local Government (Planning and Reporting) Regulations 
2020 (‘the Regulations’). The financial statements included in the draft budget have been 
prepared in accordance with the Local Government Model Financial Report.  
  



COUNCIL MEETING 8 APRIL 2021 

 

Item 7.4 Page 208 

Recommendation 

That Council: 
(1) Adopts the draft Budget 2021–22 for the purposes of Section 94 of the Local Government 

Act 2020. 
(2) Authorises the Chief Executive Officer to give notice of its intention to adopt, at a Council 

meeting to be held at 6.00pm on Monday 28 June 2021, the Budget 2021–22 (Appendix 
A). 

(3) Gives notice in accordance with section 169 of the Local Government Act 1989 of 
Council’s intention to grant, at a Council meeting to be held at 6.00pm on Monday 28 
June 2021, a rate rebate to pensioners in the 2021–22 year in the amount of $150 to 
each owner of rateable land who is an ‘eligible recipient’ within the meaning of the State 
Concessions Act 2004. 

(4) Notes that any person who makes a written submission in relation to the draft Budget 
2021–22 or in relation to the granting of a rate rebate to pensioners, and requests to be 
heard in support of their written submission, will be heard by Council’s Hearing of 
Submissions Committee at a meeting to be held at 6.00pm on Thursday 20 May 2021. 

(5) Adopts the COVID Financial Hardship Policy for the period 1 July 2021 to 30 June 2022 
(refer Attachment B).   

 
 
BACKGROUND / KEY INFORMATION 
 
The new Local Government Act 2020 (the Act) requires that the budget give effect to the 
Council Plan.  As the Council Plan is in development and subject to deliberative engagement, 
this budget has been prepared based on the draft Council Plan (incorporating Municipal Health 
and Wellbeing Plan) priorities. 
 
The draft Budget 2021/22 must include the following: 

• financial statements in the form and containing the information required by 
the regulations; 

• a general description of the services and initiatives to be funded in the budget; 

• major initiatives identified by the Council as priorities in the Council Plan, to be 
undertaken during each financial year; 

• for services to be funded in the budget, the prescribed indicators and measures of 
service performance that are required to be reported against by this Act; 

• the total amount that the Council intends to raise by rates and charges; 

• a statement as to whether the rates will be raised by the application of a uniform rate or 
a differential rate; 

• a description of any fixed component of the rates, if applicable; 

• if the Council proposes to declare a uniform rate, the matters specified in section 160 of 
the Local Government Act 1989; 

• if the Council proposes to declare a differential rate for any land, the matters specified 
in section 161(2) of the Local Government Act 1989. 

 
Over the past 12 months the COVID pandemic has resulted in numerous, significant and 
compelling challenges that have and continue to have a substantial impact on the economic 
and social health and wellbeing of our community. Council’s own economic circumstances 
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have also been dramatically impacted and this is expected to continue at least in the short 
term.   
 
In order to respond both strategically and operationally to these challenges, Council has 
prepared a Budget for 2021-22 which is aligned to the draft Council Plan (incorporating  
Municipal Public Health and Wellbeing  Plan) priorities 2021-25 to realise the aspirations of the 
draft Community Vision 2041.  It is acknowledged that these are subject to change following 
community engagement, which could in turn adjust either priorities or expenditure allocations.  
The draft Budget 2021/22 seeks to maintain and improve services and infrastructure as well 
as deliver projects and services that are relevant and valued by our community and deliver 
within the rate increase mandated by the State Government.  
The draft Budget 2021/22 is provided at Appendix A. 
      
The Local Government Act 2020 requires Council to prepare and adopt a budget for each 
financial year and the subsequent three financial years, thereby establishing a four-year 
budget.  This change will take effect in 2022 and there will be a four-year budget prepared for 
Council to consider in June 2022 for the next four years - 2022/23, 2023/24, 2024/25 and 
2025/26. 
 
2021-22 Budget assumptions: 
• $57.9M Capital Work Program 

• Revenue in user fees and statutory fees and fines at 75% of pre-covid level  

• No reduction in Operating Grant revenue 

• Significant delays in cash receipts from rates instalments (rates deferred to 30 June 
2022) 

• No Interest charged on deferred rate and sundry debtors to 30 June 2022 

• Borrowings of $8 million 
 

Process of preparation of the draft Budget 2021–22 
 
The draft Budget 2020–21 has been developed in collaboration with Councillors over several 
months and has been informed by the work to develop and draft the Community Vision 2041, 
which has in turn informed the Council Plan (and Municipal Public Health and Wellbeing Plan) 
priorities for 2021-25 and the draft Financial Plan 2021-31.   
 
The process undertaken has included a significant series of progressive (at least ) weekly 
workshops and briefings with Councillors over a period from mid-January to late-March 2021, 
to respond to the formation of the Community Vision to establish the long term resourcing 
required and the priorities of Council over the next four years and other Council commitments 
including statutory responsibilities, existing strategies and other commitments. Councillors took 
in the broader Council integrated planning and reporting structure, considered external key 
economic and demographic data and trends, as well the health and wellbeing profile for the 
municipality. 
 
The preparation has been thorough and comprehensive and includes an informed approach 
to a continued COVID response as well as:  

• Delivering the services our community needs  

• Analysis of funding options including known grant funds 

• A comprehensive review of fees and charges 

• A comprehensive review of income and expenditure 
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• A comprehensive review of all proposed capital and project works resulting in a revised 
capital works plan that leverages localised capital works that can activate economic 
stimulus as well as respond to key community needs 

• Inclusion of major sporting projects – Multi-Sport Stadium and Northcote Aquatic and 
Recreation Centre 

• Short and medium-term financial implications as a result of COVID 
 
Public Release  
 
Following Council’s adoption of the draft budget, it will be put on display which will provide a 
28-day period for submissions to be lodged. Any person has the right to make a submission 
on any proposal contained in the draft Budget 2021–22. 
 
Submissions will close on Monday 10 May 2021 at 5:00pm. A meeting of Council’s Hearing of 
Submissions Committee will be held in the Preston Town Hall, 284 Gower Street Preston at 
6.00pm on Thursday 20 May 2021 if required, to hear those submitters who wish to be heard 
in support of their submissions. 
 
Following the consideration of any submissions received, Council is then required to formally 
adopt the final budget for 2021–22. 
 
Relevant Legislation 
 
The approach to budgeting for Council has been altered through new requirements introduced 
through the Local Government Act 2020.   
 
The Local Government Act 2020 requires Council to prepare and adopt a budget for each 
financial year and the subsequent three financial years, thereby establishing a four-year 
budget.  This change will take effect in 2022 and there will be a four-year budget prepared for 
Council for 2022/23, 2023/24, 2024/25 and 2025/26. 
 
COMMUNICATIONS AND ENGAGEMENT 
 
Consultation and Communications 
 
The draft Budget 2021/22 has been informed by the work to develop and draft the Community 
Vision 2041 through the Design Your Darebin 2041 engagement program.  It has been 
developed in collaboration with Councillors, informed by the outcomes and progress of the 
community engagement to establish the Community Vision for Darebin in 2041 including the 
work of the Deliberative Panel.  This has also been informed by the work to consider and 
develop Council’s priorities for the Council Plan (incorporating Municipal Health and Wellbeing 
Plan) 2021-25.  
 
The process undertaken has included a significant series of progressive weekly workshops 
and briefings with Councillors over a period from mid-January to late-March 2021, to respond 
to the formation of the Community Vision to establish the long term resourcing required and 
the priorities of Council over the next four years and other Council commitments including 
statutory responsibilities, existing strategies and other commitments. Councillors took in the 
broader Council integrated planning and reporting structure, considered external key economic 
and demographic data and trends, as well the health and wellbeing profile for the municipality. 
 
A deliberative engagement panel comprising of community members was established to inform 
the development of the new Community Vision 2041, Council Plan (incorporating Municipal 
Public Health and Wellbeing Plan) 2021-25 and the Financial Plan 2021-31.  
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The Panel has completed three deliberative engagement sessions to develop the draft 2041 
Community Vision, and two further panel sessions will be held on 2 May 2021 and 23 May 
2021 to deliberate on key elements of the Council Plan 2021-25 and Financial Plan 2021-31.   
 
The outcomes of this deliberation and other feedback received through community 
consultation will further inform the draft Budget 2021/22 that will be presented to Council for 
adoption on 28 June 2021 to incorporate changes to the Council Plan priorities. 
 
ANALYSIS 
 
Alignment to Council Plan 2021-25 
 
The draft Budget 2021-22 has been prepared to give financial effect as described in through 
the objectives set out in the draft Council Plan Priorities 2021–25, draft Community Vision 2041 
and Budget 2021-22 and with consideration of the draft Rating and Revenue Plan 2021-25 
that will be presented to Council for consideration on 26 April 2021. 
 
Environmental Sustainability Considerations 
 
The draft Budget 2021-22 and approach to community engagement acknowledges Council’s 
commitment to environmental sustainability and continues Council’s funding of environmental 
operations in a range of areas, including waste collection and recycling services, street 
cleaning, litter collection, park and sporting field maintenance and improvements in the context 
of water-saving and energy efficiency measures. 
 
Council’s commitments through existing strategies and the draft Council Plan Priorities 2021-
25 are reflected in the draft Budget 2021-22.  
 
Climate Emergency 
 
The draft budget acknowledges Council’s commitment to acknowledge and address the 
Climate Emergency and includes a range of activities such as implementation of the Local 
Government Power Purchase Agreement for renewable energy and a carbon management 
plan for buildings to reduce Council’s greenhouse and carbon emissions. 
 
Council’s commitments through existing strategies and the draft Council Plan Priorities 2021-
25 are reflected in the draft Budget 2021-22.  
 
Solar Saver Program 
 
The draft Budget 2021-22 proposes the Solar Saver program be funded at net cost of $472,000 
in the operating budget and provide upfront funding for installations in the community for up to 
the value of $2,000,000 (excluding GST). The $2 million cost of these installations would be 
recouped by Council over time with approximately $700,000 of this to be recouped in the 2021-
22 year as contributions from solar technology credits and approximately $1,300,000 to be 
recouped in the ten years from participants from repayments of Special Rates. In 2021-22, 
cash repayments expected relating to prior years of the program are in the amount of 
$970,000. 
 
This scale of program is more than the scale of the program in 2020-21.  The program in 2021-
22 would prioritise installing solar systems for households that face disadvantage who are 
unlikely to be able to access the benefits of solar without this program.  
 
It is expected that the program would reach between around 100 households 2021-22 and 10 
social housing upgrades although the final numbers would be confirmed during the 2021-22 
year and depend on the size of solar systems needed to meet the needs of participating 
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residents and could reach more or less households. In addition, a new supply contract would 
be established for the next four-year program. 
 
It is also proposed that Council offer the bulk buy stream of the Solar Saver Program in 2021-
22 as this can play a valuable role in supporting households to put on solar panels by ensuring 
that they have confidence in the suppliers and products being offered thanks to Council’s work 
to select them. 
 
Equity, Inclusion and Wellbeing Considerations 
 
The draft budget 2021-22 and approach to community engagement acknowledges Council’s 
commitment to equity, inclusion and wellbeing as articulated through the Towards Equality 
Framework.  A large range of activities to progress Council’s commitments through existing 
strategies that seek to address equity, inclusion and wellbeing and the draft Council Plan 
Priorities 2021-25 are reflected in the draft Budget 2021-22.  
 
In addition, the budget would continue Councils COVID community recovery efforts.  Further, 
the significant financial assistance package outlined previously aims to provide assitance to 
the most vulnerable members of our community and those most impacted by the pandemic. 
 
Cultural Considerations 
 
The draft Budget 2021-22 and approach to community engagement acknowledges Council’s 
commitment to cultural considerations to support our diverse community.   
 
A large range of activities to progress Council’s commitment to our diverse community are 
reflected in the draft Council Plan Priorities 2021-25 and the draft Budget 2021-22. In addition, 
Councils continued COVID community recovery efforts are signifcantly aimed at supporting 
our diverse community. 
 
Economic Development Considerations 
 
The draft budget 2021-22 and approach to community engagement acknowledges Council’s 
commitment to Darebin’s economy following the Covid-19 pandemic through economic relief 
and recovery measures and strategic economic development to support the Darebin 
community.   
 
Activities proposed for 2021–22 include supporting, promoting and attract a diversity of local 
businesses and industries, deliver proactive programs and services to build skills and 
resilience, across a range of industries removing barriers and provide relevant information, 
create a portal for businesses to use to connect with each other, collaborate and promote their 
offerings and support business to take advantage and leverage the green economy, educate 
businesses and consumers and set sustainability targets with businesses and work with them 
to achieve these goals.  
 
Council’s commitments through existing strategies, policy positions and the draft Council Plan 
Priorities 2021-25 are reflected in the draft Budget 2021-22.  
 
Financial and Resource Implications 
 
All matters raised in this report which have a financial implication have been reflected in the 
draft Budget 2021–22. 
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Legal and Risk Implications 
 
The draft Budget 2021–22 has been prepared in the context of minimising and mitigating the 
risks associated with Council’s delivery of services and infrastructure to the community. 
 
Any contractual obligations are met by the draft budget. 
 
DISCUSSION 
 
Council has prepared a draft budget for 2021–22 which is aligned to the objectives of the draft 
Council Plan (incorporating Municipal Public Health and Wellbeing Plan) Priorities 2021–25. It 
seeks to maintain services and infrastructure as well as deliver projects and services that are 
valued by our community. 
 
The draft budget is considered to be prudent and responsible and will ensure that Darebin 
remains in a sustainable financial position. 
 
The budget is community focused, delivering projects and services that are highly valued by 
residents, businesses and visitors, including, but not limited to: 

• Approximately 22,200 immunisations 

• Library services to support approximately 620,000 visitors each year, 1 million loans  and 
4 million views on the library web page 

• Improvements to accessibility arrangements for people living with a disability  

• Approximately 130,000 hours of aged care services, programs and assistance 

• Planting of 4,800 trees, as well as 250,000 indigenous plants in bushland and parkland 

• Animal registrations for around 16,000 pets 

• Maintenance of more than 56 sporting ovals and fields 

• Maintenance of more than 30km of shared bike paths 

• Support for the installation of 100 solar systems to residential homes  

• Collection of 5,500,000 bins, 14,000 tonnes of green waste and 15,000 tonnes of 
recycling collected per year 

• Streetscape and Place improvements across the city 
 
This draft budget projects a surplus of $4.3 million for 2021–22; however, it should be noted 
that the adjusted underlying result is a deficit of $4.2 million after adjusting for capital grants 
and contributions. It presents a financially sound budget that maintains all service levels from 
the previous year. 
 
Other highlights of the draft Budget 2021–22 include: 
 
Community and Social Inclusion initiatives include: 

• Expand the funded three year old kindergarten program through the development of a 
new Integrated Child, Youth and Families Plan 

• Develop a partnership with the Wurundjeri Corporation to support the delivery of shared 
objectives 

• Continue the assertive outreach program to support people rough sleeping and 
experiencing homelessness in Darebin 
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• Partnerships developed and projects co-designed and implemented to address place-
based socioeconomic disadvantage and health inequity in East Preston and East 
Resevoir 

• Increase opening hours at Reservoir Library to include Sundays (to align with opening 
hours at Northcote and Preston)  

 
Public infrastructure initiatives include: 

• The completion of a new multi-purpose stadium (MSS) at John Cain Memorial Reserve 
to provide more sports opportunities for women and girls 

• Commence preliminary design on the long-term development of the Preston Civic 
Precinct 

• Complete the detailed design for the redevelopment of the Northcote Aquatic and 
Recreation Centre 

• Commence early design work to begin delivering on Council’s obligations to expand 
kindergartern services 

• Undertake upgrades and maintenace at Resevoir Leisure Centre 

• Construction of new lighting at WH Mott reserve 

• The completion of the redevelopment of BT Connor pavillion 

• A broad program of improvements and new works in our parks, open spaces, and 
playgrounds across the municipality 

• Ongoing investment to ensure our critical assets and infrastructure are maintained 
including roads, drainage and footpaths 

• The renewal and replacement of technical and operational equipment at Arts Venues & 
Hubs 

• Streetscape improvements program to respond to COVID related impacts to businesses  
 

Strategy and planning initiatives include: 

• Support for community and business during the Level Crossing project's construction 
phase, which will be most disruptive in 2021-22 

• Commence deliberative community engagement on Planning, Growth and Development 
with the aim of improvingthe planning scheme progressively, including establishing a 
new Municipal Planning Strategy and planning reform 

• Partner with the state government to ensure their social and public housing investment 
meets Darebin’s needs, and to ensure it creates liveable connected communities through 
how it is built 

• Complete the Central Preston Structure Plan 

• Develop and implement an Advocacy Framework and four year Advocacy Plan, informed 
by the Council Plan, aimed at influencing public policy change and attracting support and 
funding for Councils priorities 

• Engaging with community, review the parking permit policy and consider changes to see 
if parking access could be improved for groups in need.   

• Complete scoping reports on local blackspot locations and construct essential road 
safety projects 
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Sustainability initiatives include: 

• Establish partnerships to improve the Edwards Lake Precinct including water quality 
coming into the lake from upstream 

• Undertake work on waste charge reform in response to changing legislation and future 
operational requirements and to support separation of Councils waste charges from July 
2022 

• Review the Transport Strategy and Bicycle Refresh Strategy 
 
OPTIONS FOR CONSIDERATION 
1. Endorse the draft Budget 2021–22 and COVID Financial Hardship Policy for consultation 

as attached. 
This is the recommended option.  

2. Endorse the draft Budget 2021–22 and COVID Financial Hardship Policy for consultation 
as attached with amendment. 

 
IMPLEMENTATION STRATEGY 
 
Details 
Advertising of the draft Budget 2021–22 on Council’s website from 12 April 2021. 
 
The next stage of the process is to release the budget for public comment. Community 
consultation is an important step in the budget process. The community is strongly encouraged 
to provide comments and submissions on the financial strategies contained within the budget 
document. 
 
This phase of Council budget consultation will be undertaken over the period from 12 April to 
10 May 2021.  
  
The closing date for submissions in relation to the budget is Monday 10 May 2021 at 5:00pm. 
The Hearing of Submissions Committee will meet at 6:00pm on Thursday 20 May 2021 to hear 
any submitters who, in their written submission, request to be heard in support of their 
submission in relation to the budget. 
Adoption of the Budget 2021–22 and COVID Financial Hardship Policy in its final form at a 
Council meeting on 28 June 2021.  
 
Communication 
 
The consultation will include: 

• Providing the budget information process to advisory groups and funded bodies through 
their Council representatives, noting the opportunity for submissions 

• Email to key and local stakeholders, including community advisory committees, 
reference groups who have expressed interest in engagement 

• Social media, including online information and pointers on how to make a budget 
submission 

• Online submission form via the Your Say webpage 

• Questions and Answer tool via the Your Say webpage 

• Hardcopy submission for (upon request) 
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• Translated content in 12 languages other than English will be available on the Your Say 
webpage 

 
RELATED DOCUMENTS 
• Draft Community Vision 2041 

• Draft Financial Plan 2022–31 

• Draft Council Plan Priorities 2021-25 

• Draft Rating and Revenue Plan 2021-25 

• Community Engagement Policy  
 

Attachments 
• Darebin Council Budget 2021/22 (Draft) (Appendix A)   

• COVID-19 Financial Hardship Policy (Appendix B)    
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and persons 
engaged under contract to provide advice to Council to disclose any direct or indirect interest 
in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, reports 
that no disclosable interests have been raised in relation to this report. 
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7.5 APPROVAL OF MAYORAL AND COUNCILLOR 
ALLOWANCES FOR PUBLIC DISPLAY  

 
Author: Coordinator Council Businesss     
 
Reviewed By: General Manager, Governance and Engagement  
 
 
EXECUTIVE SUMMARY 
 
An important reform of the Local Government Act 2020 (2020 Act) was the transfer of 
responsibilities in determining Mayoral, and Councillor allowances to the Victorian Independent 
Remuneration Tribunal (the Remuneration Tribunal). 
 
However, until the Remuneration Tribunal makes its first determination on allowances, the 
allowance framework under the Local Government Act 1989 (1989 Act), continues to apply, 
despite the repeal of those relevant provisions last year. Section 39(6) of the 2020 Act provides 
for this transitional arrangement. 
 
The Minister is expected to request the Remuneration Tribunal to make a determination in late 
2021. 
 
Accordingly, Council is required to review and determine the level of Mayoral and Councillor 
Allowances within the period of six months after a general election or by 30 June whichever is 
later.  The purpose of this report is to review and determine allowances for the Mayor and 
Councillors and to commence public consultation under section 223 of the Local Government 
Act 1989.  
 

Officer Recommendation 

That Council: 
(1) Having conducted a preliminary review of the Mayoral and Councillor Allowances as 

required by Section 74 (1) of the Local Government Act 1989, proposes that (subject to 
annual review by the Minister for Local Government, or a Determination by the Victorian 
Independent Remuneration Tribunal) the Councillor and Mayoral Allowances be set at 
the following amount for the current Council term: 

•     Councillor $31,444 pa 

• Mayoral $100,434 pa 

• plus an amount equivalent to the superannuation guarantee contribution (currently 
9.5% - scheduled to increase to 10.0% from 1 July 2021). 

(2) In accordance with section 74(4) of the Local Government Act 1989, give public notice  
on Monday 12 April 2021 and on Council’s internet site, as part of the public consultation 
on the proposed allowances and call for submissions under section 223 of the Local 
Government Act 1989; and 

(3) Advises that any submissions received will be considered and heard by Councils 
Hearing of Submissions Committee on Monday 31 May 2021 at 6:00pm. 

(4) Following consideration of all submissions, a report recommending the Mayoral and 
Councillor Allowances be presented to the Council meeting 28 June 2021. 
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BACKGROUND / KEY INFORMATION 
 
Current arrangements (under the 1989 Act) 
 
Mayors and Councillors are entitled to receive an allowance whilst performing their duties as 
an elected official.  Pursuant to section 39 of the Local Government Act 2020 (2020 Act) 
allowances for the Mayor, Deputy Mayor and Councillors are provided in accordance with a 
Determination of the Victorian Independent Remuneration Tribunal (Remuneration Tribunal) 
under the Victorian Independent Remuneration Tribunal and Improving Parliamentary 
Standards Act 2019. 
 
Until the Remuneration Tribunal makes its first determination on allowances, the allowances 
framework under the Local Government Act 1989 (1989 Act) continues to apply, despite the 
repeal of those provisions.   Section 74(1) of the 1989 Act requires Councils to “review and 
determine the level of Mayoral and Councillor allowances within the period of six months after 
a general election or by the next 30 June, whichever is later.” 
  
It is unlikely that a determination will be made before 30 June 2021, therefore Council is 
required to undertake a review of the allowances in accordance with section 74 of the LGA 
1989.   
 
DISCUSSION 
 
Allowances payable to Councillors are currently determined by Councils in accordance with 
limits set by the Victorian Government.  The Minister for Local Government is required to 
annually review the current amounts, limits and ranges of Mayoral and Councillor Allowances 
to determine whether an adjustment factor should be applied.  In October 2020 the Minister 
for Local Government conducted this review under section 73B of the 1989 Act and determined 
that no adjustment to allowances will be made in respect of all Councils for 2021. 
 
The three-level structure for allowances is based on Council population and total 
revenue.  Darebin City Council is a Category 3 Council in the structure, and allowances of up 
to $31,444 per annum for Councillors and up to $100,434 per annum for the Mayor apply.  In 
addition, an amount the equivalent of the superannuation guarantee contribution (currently 
9.5%) applies. 
 
Darebin Council is a Category 3 – with the current range for allowances set as follows: 
 
Part A 

• Mayor up to $100,434 pa 

• Councillors $13,123 pa - $31,444 pa 

Part B 

•     An amount equivalent to the superannuation guarantee – currently 9.5% is an additional 
component added to the allowance. This is scheduled to increase to 10% from 1 July 2021 

 
During the last term of Council 2016 - 2020, Darebin Council paid the maximum amount of the 
allowance. 
 
The Mayor is not entitled to receive a Councillor allowance if receiving the Mayoral 
allowance.  Further, Council does not have to pay an allowance to a Councillor or Mayor who 
does not want to receive an allowance. 
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Previous Council Resolution 
 
After the General Election in October 2016, Council undertook the same process as it is 
required to do now and resolved at its February 2017 Council Meeting as follows : 
 
That: 
(1) Public Notice be given, in accordance with sections 74 and 223 of the Local Government 

Act 1989, of Council’s intention to: 

• Set the Mayoral allowance at $94,641 per annum plus an amount equivalent to the 
superannuation guarantee contribution (currently 9.5%) for the 2016/2017, 
2017/2018, 2018/2019 and 2019/2020 financial years. 

• Set Councillor allowances at $29,630 per annum plus an amount equivalent to the 
superannuation guarantee contribution (currently 9.5%) for the 2016/2017, 
2017/2018, 2018/2019 and 2019/2020 financial years. 

(2) Council note that the allowances set will be subject to any variations or adjustments 
made by the Minister for Local Government during the four-year period. 

(3) Any person who makes a written submission in relation to the proposed allowances and 
requests to be heard in support of the written submission, be heard by Council’s Hearing 
of Submissions Committee at a meeting to be held in the Council Chamber, Darebin 
Civic Centre, 350 High Street Preston at 7.00 pm on 27 March 2017. 

 
COMMUNICATIONS AND ENGAGEMENT 
 
Consultation 
 
Council must determine what the limit of the allowances will be and then commence the public 
consultation process, to receive and hear, if requested, any community comment on the 
proposed allowances. 
 
This review is a public process and any person has a right to make a submission under section 
223 of the 1989 Act. This review will determine the allowances that will be payable from the 
range available for the remainder of the Council term, subject to annual review by the Minister 
for Local Government, or a Determination by the Remuneration Tribunal. 
 
ANALYSIS 
 
Darebin complexity indicators 
 
Community 
 
The City of Darebin is home to one of the largest, most diverse communities in Victoria in 
terms of culture, language, religion, socio‐economic background, employment status, 
occupation and housing need. With a population of 164,184 (2019 Australian Bureau of 
Statistics Estimated Resident Population), speaking 138 different languages, the population 
is expected to increase to 230,118 by 2041. In 2016, there were 48,842 people living in 
Darebin who were born overseas (almost one third), of which 25% arrived in Australia in 
the five years before 2016. Overall, nearly 37% of people spoke a language other than 
English at home. 
 
Darebin also includes one of the largest populations of Aboriginal and Torres Strait Islanders 
(1,165 people) in all 31 metropolitan municipalities.  
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While the social and economic prosperity of Darebin is changing and more residents are 
earning higher incomes, there are many people who experience disadvantage. The Socio-
Economic Index for Areas (SEIFA) score ranks areas based on a collection of indicators that 
contribute to disadvantage (for example, unemployment and income). In 2016, Darebin’s 
SEIFA disadvantage score was 1004, with Greater Melbourne at 1018 and Victoria at 1010, 
indicating that Darebin was relatively disadvantaged compared with Greater Melbourne and 
Victoria.  
 
The diversity challenge affects every program and service delivered by the Council.  Council 
services need to meet the varied needs of the community, and at the same time ensure that 
the standard of service is not diminished due to the difficulties involved in tailoring services to 
specific recipients. 
 
Special needs groups within the community require careful attention in service planning as 
they are often heavily reliant on Council services.  Tailoring services to meet special needs 
and ensuring that all services are inclusive and accessible, is critical to effective service 
delivery. 
 
Environment and Infrastructure 
 
The City of Darebin contains a diverse range of open spaces, ranging from small, local parks 
up to major regional parklands such as the All Nations Park in Northcote and Bundoora Park 
in Bundoora.  Added to this are environmentally sensitive areas such as the Central Creek 
Grasslands, the wildlife reserve at La Trobe University and the Leamington Street Wetlands. 
 
Darebin City Council owns, controls, manages or maintains 509km of roads, 78.5km of 
rights-of-way, 30.6km of shared paths, 1,035km of footpaths, 333 buildings, 13 road bridges, 
52 foot bridges, 30 gross pollutant traps (structures that trap solid waste such as litter), 
23,370 stormwater pits, 614km of stormwater pipe drains and 930 hectares of open space 
(including parks and gardens). 

Roads in Darebin carry significant numbers of vehicle movements, and increasingly carry the 
burden of traffic that is travelling through the municipality.  A number of major roads cut through 
Darebin, and form part of a road network servicing the rapidly growing northern corridor of 
Melbourne. 
 
Governance and Representation 
 
The City of Darebin, with several distinct communities has an active and demanding 
electorate.  Councillors are well exposed to local community scrutiny of their activities and 
decision-making and with nine single member wards Councillors have a significant   
representative role.  
 
The Darebin community has significant expectations of the Office of Mayor resulting in 
extensive time commitments in attending community functions in addition to the advocacy, 
policy development and regular decision-making forums.   
 
Darebin Council (Mayor and Councillors) has in place a broad based consultation and 
engagement framework and decision-making regime with regular Council meetings and 
Planning Committee meetings, and a host of specific purpose community forums and 
ceremonial events.   
 
Regional Factors 
 
Darebin plays a significant role in the Northern region of Melbourne.  The Northland regional 
shopping and homemaker centre is a major attraction within and beyond the region and, of 
course, places trading pressure on other commercial centres in Preston, Thornbury, Northcote, 
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Fairfield and Reservoir.  There are many Government regional centres, training, education and 
health facilities including La Trobe University, Melbourne Polytechnic and the Darebin 
Community Health Service (PANCH). 
 
Industry is still an important component of the regional economy although manufacturing has 
declined over recent decades. 
 
Parks and recreational facilities of a regional significance include Darebin and Merri Creeks, 
Edwardes Park Lake, Bundoora Park and All Nations Park. 
 
Advocacy and representation 
 
In addition to the direct service delivery issues and impacts described above, the City of 
Darebin faces a number of challenges which affect the health and well-being of its 
residents.  These broader issues are often outside the control and resource capacity of the 
Council and therefore require a “whole of community” approach incorporating research and 
policy development, broad collaboration and advocacy on behalf of the Darebin community. 
 
With the diverse and complex service, social and advocacy issues outlined in this report, 
Darebin City Council continues to warrant the maximum allowance available to Category 3 
Councils within the current policy framework adopted by the Victorian Government. 
 
Options for Consideration 
• To place the Mayoral and Councillor allowances on public exhibition at the maximum 

level  

• To place the Mayoral and Councillor allowances on public exhibition at a reduced level  
 
Alignment to Council Plan / Council policy 
 
Goal 6 - A well governed Council 
 
Environmental Sustainability Considerations 
 
There are no environmental sustainability considerations  
 
Climate Emergency 
 
There are no climate emergency considerations  
 
Equity, Inclusion and Wellbeing Considerations 
 
There are no equity, inclusion and wellbeing considerations  
 
Cultural Considerations 
 
There are no cultural considerations  
 
Economic Development Considerations 
 
There are no economic development considerations  
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Financial and Resource Implications 
 
The draft 2021/22 budget has been prepared with provision for the maximum allowances  
 
Legal and Risk Implications 
 
There are no legal and risk considerations  
 
Operational Impacts 
 
There are no operational considerations  
 
Timeline 
 

Action Date 
Endorse for public consultation 8 April 2021 – Council 
Public notification  12 April 2021  
Close of submissions 10 May 2021 
Hearing of submissions (s.223) 31 May 2021 – Hearing of Submissions 

Committee 
Council meeting - determine and adopt 28 June 2021 

 
 
RELATED DOCUMENTS 
 
Attachments 
 
Nil 
 
DISCLOSURE OF INTEREST 
 
Section 130 of the Local Government Act 2020 requires members of Council staff and persons 
engaged under contract to provide advice to Council to disclose any general or material interest 
in a matter to which the advice relates. 
 
The Officer reviewing this report, having made enquiries with relevant members of staff, reports 
that no disclosable interests have been raised in relation to this report. 
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8. CONSIDERATION OF RESPONSES TO PETITIONS, NOTICES OF 
MOTION AND GENERAL BUSINESS 

Nil  



COUNCIL MEETING 8 APRIL 2021 

 

Item 9.1 Page 343 

9. NOTICES OF MOTION 

9.1 AGED CARE SERVICES 
 
Councillor: Emily DIMITRIADIS     
 
NoM No.: 15/21 
 
 

Take notice that at the Council Meeting to be held on 8 April 2021, it is my intention to move: 
 
That Council: 

(1) Notes the findings and recommendations of the ‘Royal Commission into Aged Care 
Quality and Safety’ and its focus on “placing people at the centre of aged care”.  

(2) Notes that Council’s aged care services are provided under the Commonwealth Home 
Support Programme (CHSP).  

(3) Notes Council is currently not a registered Home Care Package Provider which offers a 
structured and comprehensive buddle of services on a ‘consumer directed care basis’.  

(4) Notes that Council cannot offer residents the choice of receiving quality home care 
packages from Council unless it registers as a ‘Home Care Package Provider’.  

(5) Notes that Council has a highly trained and trusted CHSP home care workforce that 
could also be utilised to provide home care packages to residents.  

(6) Receives a Council report in May 2021 on the benefits, options and way forward on 
Council also becoming a registered Home Care Packages provider.  

 
 
Notice Received: 15 March 2021 
 
Notice Given to Councillors 15 March 2021 
 
Date of Meeting: 8 April 2021 
Attachments 
 
Nil 
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10. URGENT BUSINESS 

11. REPORTS OF STANDING COMMITTEES 

Nil  

12. SUMMARY OF MEETINGS 

Nil    

13. REPORTS BY MAYOR AND COUNCILLORS  

Recommendation 
 
That Council note the Reports by Mayor and Councillors.      

     

14. CONSIDERATION OF REPORTS CONSIDERED CONFIDENTIAL   

15. CLOSE OF MEETING  
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