
COUNCIL MEETING 31 JANUARY 2022 

Item 0.0 Page 1 

APPOINTMENT OF INDEPENDENT HR ADVISOR 

Chief People and Culture Officer     

8.7

Author: 

Reviewed By: General Manager, Governance and Engagement  

EXECUTIVE SUMMARY 

At its meeting on 15 December 2021, the CEO Employment and Remuneration Policy was 
adopted by Council.  This Policy aligns to the Local Government Act 2020 and requires that 
independent professional HR advice be made available.  Through the report presented to 
Council at this meeting it was noted that implementation would require a process to appoint 
independent professional HR advice. 

Previous requirement for advice has been minimal in recent times and has been secured for 
discreet pieces of support only.  This report outlines an approach to appoint an independent 
HR advisor for a 12 month period to provide consistency and flexibility based on the CEO 
Employment Matters Committee requirements. 

Following discussion and subsequent review of the quotations, the CEO 
Employment Matters Committee provided a recommendation to Council to appoint 
……………...… for a period of 12 months. 

Officer Recommendation 

That Council: 
(1) Note the recommendation of the CEO Employment Matters Committee to appoint

.......................... to provide independent professional HR advice for the next 12
months, following a quotation process in accordance with Councils Social and
Sustainable Procurement Policy.

(2) Endorse the appointment of …....................... to provide independent professional HR
advice for the next 12 months and delegate the General Manager Governance and
Engagement to do all things necessary to confirm this appointment.

BACKGROUND / KEY INFORMATION 

Council adopted the CEO Employment and Remuneration Policy at its meeting on 15 
December 2021.  The Policy (shown at Appendix A) was established to align with matters 
which Council is responsible for under the Local Government Act 2020 (the Act) relating to 
the employment and remuneration of the CEO.  In accordance with the Act, Council is 
required to be provided access to independent professional advice in relation to the matters 
dealt within the Policy. Through the report presented to Council at this meeting it was noted 
that implementation would require a process to appoint independent professional HR advice. 

The CEO Employment Matters Committee is an Advisory Committee appointed for the 
purpose of assisting Council in fulfilling its responsibilities relating to CEO employment 
matters.   
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Previous Council Resolution 

At the Council meeting on 15 December 2021, it was resolved: 

‘That Council: 

(1) Note that the draft CEO Employment and Remuneration Policy was considered by the
CEO Employment Matters Committee at its meeting on 8 December 2021 and is
recommended to Council for adoption by the Committee.

(2) Adopt the CEO Employment and Remuneration Policy in Appendix A to come into
effect on 31 December 2021 in accordance with the Local Government Act 2020, with
the following change:

Page 1. Under ‘Definitions and Abbreviations’ in the Independent Chair’ section insert after 
‘Committee and’ the following words “in collaboration with the Committee” 

ALIGNMENT TO 2041 DAREBIN COMMUNITY VISION 

Strategic Direction 1: Vibrant, Respectful and Connected 

Strategic Direction 2: Prosperous, Liveable and Flourishing 

Strategic Direction 3: Climate, Green and Sustainable 

ALIGNMENT TO 2021-25 COUNCIL PLAN  

Strategic Direction 4 Responsible, Transparent and Responsive 

ALIGNMENT TO COUNCIL PLAN STRATEGIC OBJECTIVES 

4.3    We will transform our services and service delivery models to ensure they meet the 
current, emerging and future needs of our community 

DISCUSSION 

Previous requirement for independent professional HR advice has been minimal in recent 
times and has been secured for discreet pieces of support only.  This report outlines an 
approach to appoint an independent HR advisor for a 12 month period to provide consistency 
and flexibility based on the CEO Employment Matters Committee requirements and in 
accordance with the CEO Employment and Remuneration Policy adopted on 15 December 
2021. 

At its meeting on 24 January 2022, the CEO Employment Matters Committee considered the 
appointment of independent professional HR advice in accordance with the CEO 
Employment and Remuneration Policy and the Local Government Act 2020. 

Three quotes were sought and received from: 

• McArthur (Confidential Appendix B)

• SAL Resources and Management Consultants (Confidential Appendix B)

• CogNative Solutions (Confidential Appendix B)
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Following discussion and subsequent review of the quotations, the CEO Employment 
Matters Committee provided a recommendation to Council to appoint ............................ for a 
period of 12 months. 

In making the recommendation to appoint ..........................., the Committee considered the 
ability of each provider to deliver requirements of independent advice, including: 

• Attendance at CEO Employment and Remuneration Committee meetings

• Guidance on contractual matters

• Facilitation of the annual performance review of the CEO

Also considered was the flexibility to meet Committee needs, quality of service offering and 
cost. 

CONSIDERATION OF LOCAL GOVERNMENT ACT (2020) PRINCIPLES 

Financial Management  
The budget associated with this appointment is provided for in the operational budget. 

Community Engagement  
Community engagement is not required for this decision. 

Other Principles for consideration 

Overarching Governance Principles and Supporting Principles 

(b) priority is to be given to achieving the best outcomes for the municipal community,
including future generations;

Public Transparency Principles 

(a) Council decision making processes must be transparent except when the Council is
dealing with information that is confidential by virtue of this Act or any other Act;

Strategic Planning Principles 

(a) an integrated approach to planning, monitoring and performance reporting is to be
adopted;

Service Performance Principles 

(a) services should be provided in an equitable manner and be responsive to the diverse
needs of the municipal community;

COUNCIL POLICY CONSIDERATIONS 

Environmental Sustainability Considerations (including Climate Emergency) 
There are no considerations relevant to this decision. 

Equity, Inclusion, Wellbeing and Human Rights Considerations: 
There are no considerations relevant to this decision. 
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Economic Development and Cultural Considerations 
There are limitations in local availability of providers to provide these services to Council. 

Operational Impacts 
The coordination of the independent advice will be supported by the Chief People and 
Culture Officer and the General Manager Governance and Engagement. 

Legal and Risk Implications 
In accordance with the Local Government Act 2020, the CEO Employment and 
Remuneration Policy provides for Council to obtain independent professional advice in 
relation to the matters dealt with in the Chief Executive Officer Employment and 
Remuneration Policy.   

RELATED DOCUMENTS 
Local Government Act 2020 
CEO Employment and Remuneration Policy 

Attachments 
• CEO Employment and Remuneration Policy (adopted 15 December 2021) (Appendix

A)

• Confidential - Quotations Recieved (Appendix B) Confidential - enclosed under
separate cover

DISCLOSURE OF INTEREST 

Section 130 of the Local Government Act 2020 requires members of Council staff and 
persons engaged under contract to provide advice to Council to disclose any conflicts of 
interest in a matter to which the advice relates. 

The Officer reviewing this report, having made enquiries with relevant members of 
staff, reports that no other disclosable interests have been raised in relation to this report. 

The Chief Executive Officer Sue Wilkinson has declared a conflict of interest in this report 
as she has a direct interest in this matter.  Ms Wilkinson has not been a decision maker in 
the process or reviewer of this report. 
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