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GREEK
AYTO EINAI TO XXEAIO APAXHX TOY DAREBIN 2026-2030 NA AOATKIA+

To Zx€d10 auTd oTOXEUEI OTNV EvioXuon TNG 1I00TNTAG, EvTagng Kal uyeiag yia Ta dropa AOATKIA+
(AeoBieg, OOPUAGPIAOI, AU@IQUAGPIAOI, TPAVG, IVIEPOEE, KOUNP KOl ACEEOUAAIKA ATOMA).

To Zx€d10 atToTeAE HEPOG TNG OE€TUEUONS TOU AAUOU YIa TO AvOPWTTIVO SIKAIWPATA KAl KATA TWV
dlakpioewv. To Zx€dio TrepIAapBavel 3 oTOXOUG.

e XT16XO0G 1 €ival va atroTeAE] £vav CUUTTEPIANTITIKO OPYAVIOUO KAl XWPO £PYATiag yia Ta dtoua
NOATKIA+.

e XTOXOG 2 €ival N TTAPOXN CUUTTEPIANTITIKWY UTTNPECIWY Kal TIPOYPAUMATWY, KABWG Kal n
OnuIoupyia CUPTTEPIANTITIKWY dNUOCIWY Xwpwv yia Ta dropa AOATKIA+.

e X10X0G 3 €ival n UTTOOTAPIEN TNG KOIVOTNTOG Tou Darebin woTe va gival CUUTTEPIANTITIKA Kal
@INOEEVN TTPpOG Ta dToua AOATKIA+.

MNa TepIoooTEPES TTANPOYOPIES, KaAEaTe TNV MoAuyAwaooik TnAepwvikn pauun oto (03) 8470 8470
YIO VO PIANCETE PE €vav UTTAAANAO €EUTTNPETNONG TTEAQTWY OTN YAWOOO GOG.

ITALIAN

QUESTO E IL PIANO D'AZIONE DI DAREBIN PER LA COMUNITA LGBTIQA+ 2026-2030

Questo Piano mira ad aumentare I'equita, l'inclusione e la salute delle persone LGBTIQA+ (lesbiche,
gay, bisessuali, transgender, intersessuali, queer e asessuali).

Il Piano rientra nell'ambito dellimpegno del Comune a favore dei diritti umani e contro ogni forma di
discriminazione. Il Piano si propone 3 obiettivi:

e L'obiettivo numero 1 € essere un'organizzazione e un luogo di lavoro inclusivi per le persone
LGBTIQA+.

o L'obiettivo 2 & quello di fornire servizi e programmi inclusivi e di creare spazi pubblici inclusivi
per le persone LGBTIQA+.

e L'obiettivo 3 € quello di supportare la comunita di Darebin affinché sia inclusiva e accogliente
nei confronti delle persone LGBTIQA+.

Per ulteriori informazioni, chiamate la nostra linea telefonica multilingue al numero (03) 8470 8470 per
parlare con un addetto al servizio clienti nella vostra lingua.

DAREBIN CITY COUNCIL

MACEDONIAN

OBA E AKLIMCKMOT NNAH HA JAPEBVH 3A NYIFETO Of SAEAHVLATA NBTVKA+ 3A NEPKVOL
2026-2030 T.

OBoj NnaH uMa 3a uen ga ja 3rofieMmn eaHakBocTa, BKITyYeHOCTa U 34paBjeTo 3a nyreto of 3aegHuuara
JITBTUKA+ (ne3bejkn, xomocekcyanuu, bucekcyanum, TpaHCPOAOBU NULA, MHTEPCEKCYanLum, KBUP
nvua n acekcyanum).

MnaHoT e gen og noceeTeHocTa Ha CoBeToT Ha OnwTnHaTa KoH nogobpu YoBekoBM npasa 1 6opba
NpoTMB AMCKpMMUHauujaTa. MNnaHoT 3aupTysa 3 uenu:

o [lpBaTa uen e ga Gugeme opraHmsaumja u paboTHO MECTO KOjallTo M1 BKyvyBa NyreTo of
3aepgHuuaTa JIFBTUKA+,

e Brtoparta uen e ga ce npyxaar ycrnyru 1 nporpamu 3a BKIy4eHOCT 1 a ce co3aaaaT jaBHM
NPOCTOPY KOMLUTO Ke 1 BKyvyBaaT nyreto of 3aegHuuata JIFBTUKA+.

e TpeTaTta uen e ga ce nogapXxu 3aegHuuaTa Ha [lapebuH aa rv Bknyyyea v ga ouge
rocTonpuMMnmuea KoH nyreto of 3aegHuuata JIFTBTUKA+.

3a noBeke MHoOpMauuK, jaBeTe ce Ha HallaTa noBekejasnyHa TenedoHcka nuHurja Ha (03) 8470 8470
3a Ha BaLLWOT ja3uK Aa pa3roBapare CO Cry0eHVK 3a yCnyru 3a KrmeHTuTe.
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SOMALI
KANI WAA QORSHAHA WAXQABADKA LGBTIQA+ EE DAREBIN 2026-2030

Qorshahan waxaa looga golleeyahay in la kordhiyo sinnaanta, ka-gaybgalka iyo caafimaadka dadka
LGBTIQA+ (lesbian, gay, bisexual, transgender, intersex, queer iyo asexual).

Qorshahani wuxuu gayb ka yahay ka go’naanta Golaha Darebin ee xuquugda aadanaha iyo la
dagaallanka takoorka. Qorshuhu wuxuu leeyahay 3 yool:

¢ Yoolka 1aad waa in Golaha Darebin nogdo hay’ad iyo goob shaqo oo loo wada dhan yahay
oo u furan dadka LGBTIQA+.

¢ Yoolka 2aad waa in la bixiyo adeegyo iyo barnaamijyo loo wada dhan yahay, isla markaana la
abuuro goobo dadweyne oo loo wada dhan yahay oo loogu talagalay dadka LGBTIQA+.

¢ Yoolka 3aad waa in la taageero bulshada Darebin si ay u noqgoto mid loo wada dhan yahay oo
soo dhoweysa dadka LGBTIQA+.

Wixii macluumaad dheeraad ah, fadlan wac Khadka Taleefanka ee Luugadaha Kala Duwan (03) 8470
8470 si aad ula hadasho shagaale adeeg macaamiil oo ku hadlaya lugaddaada.
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DAREBIN CITY COUNCIL

SPANISH
ESTE ES EL PLAN DE ACCION LGBTIQA+ DE DAREBIN 2026-2030

Este Plan tiene como objetivo aumentar la equidad, la inclusion y la salud de las personas LGBTIQA+
(lesbianas, gais, bisexuales, transgénero, intersexuales, queer y asexuales).

El Plan forma parte del compromiso del Concejo Municipal con los derechos humanos y contra la
discriminacion. El Plan tiene 3 objetivos:

o El objetivo 1 es ser una organizacion y un lugar de trabajo inclusivos para las personas
LGBTIQA+.

o El objetivo 2 es proporcionar servicios y programas inclusivos, y crear espacios publicos
inclusivos para las personas LGBTIQA*+.

o El objetivo 3 es apoyar a la comunidad de Darebin para que sea inclusiva y cordial con las
personas LGBTIQA+.

Para obtener mas informacion, llame a nuestra Linea Telefénica Multilingle, en el (03) 8470 8470,
para hablar con un funcionario de atencién al cliente en su idioma.
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VIETNAMESE
DAY LA KE HOACH HANH BONG CUA CONG BONG LGBTIQA+ DAREBIN TU 2026-2030
Ké hoach nay nham muc dich téng thém tinh cong bang, hoa nhap va strc khde cho cong dong
LGBTIQA+ (dong tinh ni¥r, dong tinh nam, song tinh, chuyén gidi, lién gidi tinh, di tinh va v6 tinh).
Ké hoach nay la mét phan trong cam két ctia Hoi dong Thanh phd vé nhan quyén va chdng phan biét
doi xtr. Ké hoach gom cé 3 muc tiéu:
e Muc tiéu 1 1a trd thanh mét té chirc va noi lam viéc hda nhap cho nguoi LGBTIQA+.
e Muc tiéu 2 |a cung cép cac dich vu va chwong trinh hda nhap, va tao ra cac khéng gian cong
cong hda nhap cho ngudi LGBTIQA+.
e Muc tiéu 3 1a hé tro cong déng Darebin tré nén hoa nhap va chao dén ngwoi thudc cong déng
LGBTIQA+.
Dé biét thém thong tin, xin goi cho Buong day Da nglr clia chiing t6i theo s6 (03) 8470 8470 dé noi
chuyén v&i nhan vién dich vy khach hang bang ngdén ngir cua ban.

LGBTIQA+ Action Plan 2026-30
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Acknowledgement Thank You
of Country

A note about language

We recognise that language is dynamic, personal and constantly evolving.
Terminology that is considered appropriate today may change tomorrow, and
we acknowledge that individuals within the LGBTIQA+ community may prefer
different terms for themselves.

The term LGBTIQA+ as used in this Plan refers to people who are lesbian, gay,
bisexual, trans and gender diverse, intersex, queer, questioning, and asexual.
The + includes community members who identify in ways beyond the listed
terms, and seeks to acknowledge the evolving nature of identity and language.




Mayor’s
Message

The local LGBTIQA+ community is an
integral part of the soul of Darebin.
From our local businesses and
sporting clubs to our arts spaces, their
contributions make our city the
vibrant, progressive place we are
proud to call home. However, we
cannot ignore the reality that many
LGBTIQA+ people in Darebin still face
unacceptable levels of discrimination
and exclusion.

This LGBTIQA+ Action Plan is our
roadmap for change. It is a
commitment unanimously backed by
Councillors and supported with
resources, budget and time. It is
informed by the lived experience of
residents and community leaders who
shared their stories, helped us
understand where we must do better,
and provided ideas for localised
solutions.

DAREBIN CITY COUNCIL

Partnerships are crucial to the delivery
of this Action Plan.

Given Darebin has a long and rich
LGBTIQA+ history, we therefore look
forward to partnering with local
community groups, leaders and
businesses to grow and strengthen
this work, rather than replicate or
replace the important work already
being led by the local LGBTIQA+
community.

To move closer to the vision of our Towards Equality Framework, we commit to
three core goals:

1.

Inclusive Organisation:
Leading by Example

Building a knowledgeable and
confident workforce, with
progressive policies that embed
LGBTIQA+ voices, to ensure
LGBTIQA+ inclusion is at the heart
of everything we do.

Inclusive Services, Places and
Spaces: Safety and Accessibility

Ensuring all Council facilities,
programs, and spaces are inclusive
by design, to provide a safe and
welcoming environment for every
resident.

Inclusive Community:
Collaboration and Empowerment

Partnering with local groups and
supporting community-led
initiatives to foster community
pride, reduce isolation, and
strengthen our collective sense of
belonging.

| look forward to working across our
organisation and with our partners to
make Darebin a safer, more welcoming
place to live, work, study, and play:

A city where everyone can truly thrive.

Cr Emily Dimitriadis (she/her)
Mayor

LGBTIQA+ Action Plan 2026-30



Darebin’s Community Vision was developed by a panel
that broadly represented the demographics of the Darebin
community, and it outlines the type of community that
members aspire to in the year 2041. The Vision strongly
supports an inclusive and equitable community.

Darebin’s Community Vision has been adopted by the
LGBTIQA+ Action Plan.

“Darebin is an equitable, vibrant, healthy and connected community
where all residents and businesses experience safety, fulfillment
and prosperity. Darebin respects and celebrates Aboriginal and
Torres Strait Islander people, and our diverse communities. Darebin

has responded effectively to the climate emergency by implementing
a circular economy and creating a sustainable, green and liveable
environment. Darebin is renowned for its collaborative engagement,
integrity, transparency and commitment to financial sustainability.”

This Plan aligns with (and is an explicit action of) the

Our Darebin Plan 2025-2029. The Our Darebin Plan
outlines the specific focus areas of Council over the next
four years. Three of the six strategic directions of the plan
relate specifically to equity and inclusion:

STRATEGIC DIRECTION 1:

A City that celebrates
Aboriginal and Torres
Strait Islander culture,
values, knowledge and
traditions, respects the
right for self-
determination and takes
deliberate action toward
Truth-Telling.

STRATEGIC DIRECTION 2:

A City where our rich
diversity is celebrated,
everyone can thrive and

belong, and our services,

programs, places and
spaces are equitable,
responsive, inclusive and
accessible to all.

STRATEGIC DIRECTION 3:

A City where everyone in
the community can
access the opportunities,
infrastructure and
services they need to be
physically and mentally
safe and healthy.

DAREBIN CITY COUNCIL

Figure 1: Alignment with Our Darebin Plan strategic directions

LGBTIQA+ Action Plan 2026-30
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Towards

Human Rights Approach Equality
This Plan is the key implementation tool for LGBTIQA+
inclusion under Darebin’s overarching Towards Equality:
Equity, Inclusion and Human Rights Framework 2019-2029.
The Towards Equality Framework outlines Council’s
commitment to social justice under the following principles:

1. Recognising Australia’s First Peoples
and the right to self-determination for
Aboriginal and Torres Strait Islander
people as a foundation for equity and
fairness: This is the essential first step in
order to build equity, inclusion, human
rights, and wellbeing in our community.

2. Upholding human rights: Place human
rights at the centre of Council’s values
and work.

3. Advancing social justice: Actively
remove inequalities to ensure people in
our community can have equal access
to wealth, health, wellbeing, justice, and
opportunity.

4. Delivering meaningful, equitable and
inclusive community engagement:
Actively seek to engage with and listen
to the needs and aspirations of all
residents, including those whose voices
might be less often heard.

5. Championing health equity: Addressing
of barriers that create disadvantage is
vital to physical, social, mental, cultural,
and spiritual health and wellbeing.

6. Supporting climate justice: Recognise
and respond to the different ways that
people within the community may be
affected by climate change.

The goals of this Plan are taken directly
from the Towards Equality Framework.

The Towards Equality Framework commits
to supporting the rights of people and
groups that experience discrimination and
disadvantage, including:

DAREBIN CITY COUNCIL

LGBTIQA+ people

Aboriginal and
Torres Strait Islander people

Culturally and linguistically diverse
people, migrants, and refugees

Women and girls
People with disability

People experiencing poverty,
including intergenerational
disadvantage, in the context of
historical and growing inequalities

Children

Young people

Older people

Pride in our future: Victoria’s LGBTIQA+
Strategy 2022-32

This Plan outlines Darebin City Council’s contribution to
the priorities of the Victorian Pride in Our Future strategy.
The Pride in Our Future strategy outlines how the Victorian
Government will work towards its vision that:

“All Victorians feel safe, are healthy, have equal human rights and
can live wholly and freely. LGBTIQA+ Victorians experience the
benefits of full participation in economic, educational, political,

community and social areas at all stages of life. Victoria leads the
way in LGBTIQA+ equality, celebrating culture, community and
taking sustained, enduring and measurable action.”

It is a cross-government strategy, leveraging the significant
influence that State Government has over legislation;
service provision; funding of services, events and activities;
community safety; infrastructure; and people.

The Strategy focuses on four priority areas (Figure 2):

1. Equal rights and freedoms

2. Equitable, inclusive and accessible services

3. Visibility to inform decision making

4. Safe, strong and sustainable communities.

The Darebin LGBTIQA+ Action Plan aligns closely with these
priority areas. This alignment is denoted in the Goals,

Strategies and Initiatives section of this plan by the relevant
priority area symbol as shown in Figure 2.

Pride in our Future: Victoria’s LGBTIQA+ Strategy
PRIORITY AREAS

D= % bp) A

Equal rights Equitable, inclusive  Visibility to inform Safe, strong
and freedoms and accessible decision making and sustainable
services communities

Figure 2: Pride in Our Future 2022-32 priority areas.

Further detail on these requirements is in Appendix A. By
developing and implementing this LGBTIQA+ Action Plan, Council
ensures its services, policies and advocacy efforts meet these legal
and ethical obligations while working towards the shared community
vision of an “equitable, vibrant, healthy and connected community”.

LGBTIQA+ Action Plan 2026-30
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Social Determinants of Health

This Plan takes a Social Determinants of Health (SDoH)
approach. The SDoH explain the complex and
interconnected relationships between the factors that
influence health. The SDoH describe how health is shaped
not only by lifestyle factors such as diet, physical activity
or alcohol use, but also by broader social, economic and
political factors such as access to housing, cost of food,
and legal rights. These factors can be protective, such as
having a job, or harmful, such as working in an unsafe
environment.

Local government is well-placed to address the SDoH. This
Plan focuses on determinants of health including social
connection, economic and civic participation, access to
services, and the socio-cultural environment. This
approach aims to address inequities and exclusion and
create conditions that promote the health and wellbeing of
LGBTIQA+ people.

Alongside this Plan, Council addresses other determinants
of health impacting LGBTIQA+ people through the
Municipal Public Health and Wellbeing Plan (MPHWP),
incorporated in Our Darebin Plan 2025-2029. The MPHWP
focuses on a number of health behaviours and health risks
that impact LGBTIQA+ people at higher rates than the
general population. This includes:

e Supporting improved access to mental health
programs and services

Preventing harm from gender-based violence

Providing education and information regarding
modifiable health risks, including vaping, tobacco use
and preventing harm from alcohol.

Age, sex and
constitutional
factors

Source: NACCHO

DAREBIN CITY COUNCIL

Our LGBTIQA+

communities

Photographer: Cerulean at FUSE @ Northcote Town Hall, 2025. Photography by Wild Hardt
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Our LGBTIQA+ communities

Data about LGBTIQA+ people is limited as sexuality, sex
characteristics and gender identity are often not well
captured in data sets. Where data is available, it is more
often at a state or national level rather than specific to a
single municipality. The majority of available data uses a
female/male gender binary, this excludes and erases
gender diverse people. Existing data shows that LGBTIQA+
people make up a significant proportion of the Darebin
population and many face poorer health, economic and
social outcomes than the wider population as a result of
discrimination, stigma and exclusion.

As can be expected, the experiences of people within such
a diverse population varies significantly with some groups
experiencing poorer outcomes than others. It is also
important to recognise that being LGBTIQA+ is only one
part of a person’s identity. LGBTIQA+ people are diverse in
many ways including Aboriginality, ethnicity, race,
migration or refugee status, age, ability, geographic
location, and socioeconomic status. Some of these
identities and lived experiences result in additional
discrimination, stigma and exclusion.

Darebin City Council recognises the significant diversity of
experiences of people within LGBTIQA+ communities. We recognise
that experiences vary from person to person, and that experiences
and needs of LGBTIQA+ individuals and groups can change over
time and across different settings.

DAREBIN CITY COUNCIL

DATA SNAPSHOT

17.6% €]

It is estimated that 17.6% of Darebin adults '
identify as LGBTIQA+ (Victoria 11%).

LGBTIQA+

In Victoria, people aged 18-24 are almost twice as likely to identify as
LGBTIQA+ as the total adult population.?

3.4 @i

In 2021, 3.4% of couples living together
in Darebin were same-sex couples.?

62.9% 1.7%

The number of male same-sex couples living It is estimated that around 1.7%
together in Darebin increased by 62.5% of Australians are born with
between 2016 and 2021.4 intersex variations.®

Victorian Population Health Survey 2023, unpublished.

Victorian Population Health Survey 2023, unpublished.

Australian Bureau of Statistics, 2021 Census of Population and Housing.

Australian Bureau of Statistics, 2021 and 2016 Censuses of Population and Housing.

a A NN -

Australian Human Rights Commission, 2025.

LGBTIQA+ Action Plan 2026-30
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THE LARGEST NATIONAL SURVEY OF LGBTIQA+ PEOPLE TO DATE® FOUND THAT:

15%

Around 13% of respondents reported
having children or stepchildren.

358.9%

of respondents reported living with a
disability or long-term health condition.

S7%

of respondents reported being unfairly
treated because of their sexual
orientation and 77.5% of trans and
gender diverse people reported unfair
treatment due to their gender identity.

39.5%

In the 12 months prior to the survey,
39.5% of respondents experienced
social exclusion, 34.6% experienced
verbal abuse, 23.6% were harassed
(such as being spat at or subjected to
offensive gestures) and 14.6% were
threatened with physical violence.

S7%

of respondents experienced high or very
high psychological distress.

DAREBIN CITY COUNCIL

T1in 3

Almost 1in 3 respondents reported
having attempted suicide.

41in5

More than 4 in 5 young LGBTIQA+
people reported having ever
experienced suicidal ideation,
attempted suicide or self-harmed.”

22%

of respondents reported having ever
experienced homelessness, with trans
and gender diverse people at greatest
risk.

41.7%

of respondents reported having
experienced abuse from an intimate
partner.

38.5%

reported feeling abused by a family
member.

Aboriginal

Aboriginal and Torres Strait Islander
LGBTIQA+ individuals may experience
homophobic discrimination from within
the Aboriginal and Torres Strait
Islander community, as well as
marginalisation and exclusion within
the largely white-dominated LGBTIQA+
community.

Trans

Trans and gender diverse respondents
reported higher rates of psychological
distress, suicidal ideation and attempts,
and poorer self-rated health than
cisgender women and cisgender men.

Multicultural

A smaller proportion of participants
from multicultural backgrounds
reported feeling accepted ‘a lot’ or
‘always’ in almost all settings compared
to those from an Anglo-Celtic
background.

T1in5

One in five (20.1%) LGBTIQA+
participants in Victoria were current
smokers, compared to 16.7% in the
general Victorian population.

27.8%

Over one-quarter (27.8%) of
participants reported drinking more
than two standard drinks per day on
average, exceeding national guidelines.
This is markedly higher than the
general population (16.1%)

Tin7

Almost one in seven (14.2%)
participants reported experiencing a
time within the past 6 months when
they had struggled to manage their
drug use or where it negatively
impacted their everyday life.

6 Hill, A. O., Bourne, A., McNair, R., Carman, M. & Lyons, A. (2020). Private Lives 3: The health and
wellbeing of LGBTIQ people in Australia. ARCSHS Monograph Series No. 122. Melbourne, Australia:
Australian Research Centre in Sex, Health and Society, La Trobe University

7 Amos, N, Lim, G., Buckingham, P, Lin, A., Liddelow-Hunt, S., Mooney-Somers, J., Bourne, A., on
behalf of the Private Lives 3, Writing Themselves In 4, SWASH, Trans Pathways, Walkern Katatdjin,
and Pride and Pandemic teams (2023). Rainbow Realities: In-depth analyses of large-scale
LGBTQA+ health and wellbeing data in Australia. Melbourne, Australia: Australian Research Centre

in Sex, Health and Society, La Trobe University.
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What is important
to you?

The priorities of this Plan are directly informed by
community consultation and engagement undertaken
throughout 2024 and 2025. We engaged with the broader
community, Council’s LGBTIQA+ Advisory Committee,
Council staff and key stakeholders including health and
community service providers. The Goals, Strategies and
Initiatives outlined in this Plan are clearly linked to the key
messages shared by our community and other
stakeholders.

Key messages from consultation

Leadership, governance and advocacy

We heard that it is important for Council to be a strong,
visible ally committed to human rights and zero tolerance
of discrimination. This involves building internal capability
through knowledgeable staff and progressive policy
development, while also driving external change via public
policy and law reform submissions, collaboration with key
partners, and delivering educational community
campaigns.

Safe and accessible services and infrastructure

We heard that it is important to ensure that both the
physical and Council service environments welcome all
community members. Key priorities include focusing on
safety and accessibility across all Council-run places,
facilities and services. Council should provide equitable
services for all -targeting those most in need - with
specific attention to inclusive facilities, such as addressing
the need for changeroom and bathroom facilities that
meet the need of all genders.

Visibility, recognition and celebration

We heard that it is important that Council work to create a
visible and affirming culture across the municipality. This
involves supporting and delivering a diverse range of
events - from small gatherings to large celebrations - to
promote local achievements and history and using visible,
recognisable signs of support that make the community
feel seen and valued.

Community connection and support

We heard that promoting community connection and
support is vital for reducing isolation and supporting
LGBTIQA+ communities to meet their own needs and
aspirations. This could be achieved by supporting local,
accessible and informal gatherings that reduce barriers to
participation. These connections should be inclusive of the
wider population but also offer targeted opportunities for
specific LGBTIQA+ groups to meet their needs.

LGBTIQA+ Action Plan 2026-30
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Capacity building and economic inclusion

We heard that there is a desire to strengthen the
LGBTIQA+ community and their involvement in the local
economy by fostering resilience and inclusion. Key actions
include actively mentoring and strengthening community
groups and assisting local businesses and services to
become more welcoming. Directly supporting LGBTIQA+
artists, performers and venues as key cultural assets was
also important.

Concern about the rise in anti-LGBTIQA+ sentiment

We heard that the community is concerned about
increasing anti-LGBTIQA+ sentiment, particularly targeting
trans and gender diverse people. Community safety is very
important, and there is a need for Council to not only be an
ally but also to assertively lead and uphold human rights
against discrimination and vilification. This requires clear
public messaging of zero tolerance.

Reflect the diversity of LGBTIQA+ people

LGBTIQA+ communities are diverse and not a catch-all
group. Many participants highlighted the compounded
discrimination and exclusion experienced by LGBTIQA+
people who are also part of other marginalised groups,
particularly for Aboriginal and Torres Strait Islander
people, CALD people, people with disability, and older
LGBTIQA+ residents. Services must be specifically
designed to meet these complex, overlapping needs.

DAREBIN CITY COUNCIL

?:é* DARERIN

# PROW

Plan on a page




24

Darebin is an equitable, vibrant, healthy and
connected community where all residents
and businesses experience safety,

fulfillment and prosperity.

Darebin respects and celebrates Aboriginal
and Torres Strait Islander people, and our

diverse communities.

Darebin has responded effectively to the
climate emergency by implementing a
circular economy and creating a
sustainable, green and liveable
environment.

Darebin is renowned for its collaborative
engagement, integrity, transparency and
commitment to financial sustainability.

Aboriginal
Culture and
Knowledge

Equi
_=au ty, Health and
Diversity and .
‘ Wellbeing
Inclusion

Community satisfaction
with Council’s support of
diversity, inclusion and

fairness.

Number of Council plans,
policies and programs that
apply the Equity Impact
Assessment (and Gender
Impact Assessment) to
their planning process, in
line with the Towards
Equality Framework and
Gender Equality Act 2020.

Plan and establish Council’s strategic response to build
equity, inclusion and human rights for our community.

Finalise and implement the LGBTIQA+ Action Plan

DAREBIN CITY COUNCIL

()

¢ Human Rights and Social Justice

¢ Intersectionality

e Participation & Voice

e Accountability

Goal 1: Goal 2: Goal 3:
Inclusive Inclusive Inclusive
Organisation Services, Places Community
and Spaces
LGBTIQA+ 1.1 Take a 2.1 Deliver 3.1 Collaborate
ACTION PLAN community services, with local
STRATEGIES leadership role programs, partners to
in promoting places and improve safety,

the rights, spaces that

safety, and respond to the

wellbeing of diverse needs

LGBTIQA+ and priorities of

people, families, LGBTIQA+

and people and

communities. families across
the lifespan.

1.2 Embed

LGBTIQA+ 2.2 Deliver and

inclusion as a support

core initiatives that

competency connect,

across Council. recognise and
celebrate

1.3 Strengthen LGBTIQA+

LGBTIQA+

visibility, voice,
representation
and leadership.

communities.

1.4 Provide a
safe, healthy
and equitable
workplace for
LGBTIQA+ staff
by promoting a
positive and
inclusive
organisational
culture.

inclusion and
health and
wellbeing of
LGBTIQA+
people.

3.2 Support
LGBTIQA+
people, families
and
communities to
organise and
connect to
meet their own
needs and
aspirations.

3.3 Support the
contribution of
LGBTIQA+
people to the
local economy.
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This Plan uses and contributes to the Darebin 2041 Community
Vision:

Darebin is an equitable, vibrant, healthy and connected
community where all residents and businesses experience safety,
fulfilment and prosperity.

Darebin respects and celebrates Aboriginal and Torres Strait
Islander people, and our diverse communities.

Darebin has responded effectively to the climate emergency by
implementing a circular economy and creating a sustainable,
green and liveable environment.

Darebin is renowned for its collaborative engagement, integrity,
transparency and commitment to financial sustainability.
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. There are four principles that reflect the key sentiments shared by our community and
- . which form the foundation of all actions of this Plan. These are directly linked and
- aligned to Darebin’s Towards Equality Framework principles.

'

Guiding_
principles

We are committed to
upholding the rights, dignity,
and safety of LGBTIQA+
people by embedding equity
and inclusion into policies,
programs, and services. We
are resolute in our support of
LGBTIQA+ communities in the
face of discrimination,
misinformation, and
disinformation.

We ensure that LGBTIQA+
people and communities are
meaningfully included in
Darebin by centring their
voices and lived experiences in
decision-making and
consultation processes.

We recognise people’s lives
and experiences are shaped by
multiple intersecting identities
that can result in power and
privilege for some, and
compounded discrimination
and exclusion for others. We
will actively address the needs
of people who face
discrimination and exclusion
on multiple and compounding
fronts (e.g. LGBTIQA+ people
with disability, older LGBTIQA+
people).

We take ownership of our
actions and uphold the
commitments we make to the
LGBTIQA+ community.

LGBTIQA+ Action Plan 2026-30




The LGBTIQA+ Action Plan is structured around the three goals
and intended outcomes of the Towards Equality Framework,
ensuring that our actions drive systemic change across the
organisation and our services, and in

the broader community.

Under each of the three goals are strategies that outline key
elements of meeting each goal. These are clearly tied

to the key messages we heard from our community and other
stakeholders. For each strategy, there is a list of initiatives that
Council will implement over the four years of the Plan.

Pride in our Future: Victoria’s LGBTIQA+ Strategy
PRIORITY AREAS
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Figure 2: Pride in Our Future 2022-32 priority areas.

Goals, Strategies,
and Initiatives
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GOAL1

Strategy Initiatives PITER [ @y

Future priority **

Inclusive organisation

1.4 Provide a safe, 1.4.1 Ensure recruitment and staff

healthy and management policies and procedures are b>—
equitable workplace inclusive for LGBTIQA+ people.

for LGBTIQA+ staff
by promoting a
positive and inclusive

1.4.2 Consider the unique impacts of
gender inequality and gender-based ﬁ
violence on LGBTIQA+ staff within

32

Strategy

Initiatives

Pride in our
Future priority **

1.1 Take a community
leadership role in
promoting the rights,
safety and wellbeing
of LGBTIQA+ people,
families and
communities.

1.1.1 Proactively respond to and stand up
against instances of homophobic,
biphobic and transphobic hate speech,
misinformation and disinformation in the
local community.

1.1.2 Lead and contribute to community-
led advocacy efforts and campaigns on
key issues relating to rights, safety and
discrimination.

\A
[

1.2 Embed
LGBTIQA+ inclusion
as a core
competency across
Council.

1.2.1 Identify and implement opportunities
to provide training, resources and support
to staff to promote safe, inclusive and
affirming environments across Council
operations.

Q) <

organisational
culture.

Council’s broader gender equality action
planning.

1.4.3 Support and promote Council’s
internal Pride Network.

1.4.4 Strengthen processes for LGBTIQA+
staff to provide feedback on their
experience and perspectives related to
the working environment.

1.4.5 Address the needs of all genders in
the provision of staff toileting and change
facilities.

1.4.6 Implement initiatives that promote
positive mental health and reduce
psychosocial hazards, sexual harassment
and bullying experienced by LGBTIQA+
staff.

1.3 Strengthen
LGBTIQA+ visibility,
voice, representation
and leadership.

1.3.1 Embed LGBTIQA+ community
participation in program and service
design, delivery and evaluation.

1.3.2 Install visible symbols of welcome
across Council operations throughout the
municipality.

1.3.3 Ensure LGBTIQA+ people and
families are represented in Council
communications.

1.3.4 Support recognition of LGBTIQA+
leaders.

DAREBIN CITY COUNCIL
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Inclusive services, places, and spaces

Strategy

Pride in our

Initiatives Future priority **

2.1 Deliver services,
programs, places,
and spaces that
respond to the
diverse needs and
priorities of
LGBTIQA+ people
and families across
the lifespan.

2.1.1 Equip Council departments with the
tools and resources to assess and
strengthen inclusion and accessibility of
services, programs, and infrastructure.

2.1.2 Address the needs of all genders in
the provision of public toilet and change
facilities.

2.1.3 Incorporate the unique safety needs,
perceptions and experiences of LGBTIQA+
communities and other priority populations
in public space design and management.

2.1.4 Incorporate the unique needs of
LGBTIQA+ communities in the development
of major Council strategies and plans.

2.1.5 Facilitate increased opportunities for
LGBTIQA+ participation in physical
activity and sport.

2.1.6 Support and deliver a range of
services and programs targeted at and/or
led by the LGBTIQA+ community that
promote health, wellbeing and connection
across the lifespan.

Inclusive community

Strategy

Pride in our

Initiatives Future priority **

3.1 Collaborate with
local partners to
improve safety,
inclusion, and health
and wellbeing of
LGBTIQA+ people.

3.1.1 Collaboratively seek opportunities,
address service gaps and attract
resources that support the health and
wellbeing of Darebin’s LGBTIQA+
community.

3.1.2 Support local community groups,
organisations and businesses to become
more welcoming and inclusive of
LGBTIQA+ people, families and
communities, and address discriminatory
behaviours.

EDdSH

3.1.3 Support and deliver initiatives to
improve safety and reduce homophobia,
transphobia and biphobia for LGBTIQA+
people, families and communities.

2.2 Deliver and
support initiatives
that connect,
recognise and
celebrate LGBTIQA+
communities.

2.2.1 Support and deliver a range of

events and programs targeted at and/or ‘
led by the LGBTIQA+ community that

respond to diverse LGBTIQA+ community

needs and interests and support LGBTIQA+ b_')
storytelling, arts, culture and identity.

3.2 Support
LGBTIQA+ people,
families and
communities to
organise and
connect to meet
their own needs and
aspirations.

3.2.1 Identify and implement opportunities

to encourage greater use of Council’s '
community grants programs to support
LGBTIQA+-focused groups and initiatives.

DAREBIN CITY COUNCIL

3.3 Support the
contribution of
LGBTIQA+ people to
the local economy.

3.3.1 Support the development of

LGBTIQA+-owned or focused businesses. '
3.3.2 Ensure Council’s procurement and

leasing policies and practices adopt an

equity lens. ‘

LGBTIQA+ Action Plan 2026-30
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Monitoring
and reporting
on the Plan

Effective monitoring and evaluation are essential to ensure the
LGBTIQA+ Action Plan is successfully implemented, remains
relevant, and achieves meaningful outcomes for the community.
We heard clearly from our community that accountability for the
implementation of the Plan was important.

Key elements supporting the implementation, monitoring and
reporting of this Plan are:

* resourcing
* annual action planning
* annual reporting.

The implementation of this Plan will be resourced with dedicated
staffing, and actions will be aligned to annual Council budget
development processes. The four-year initiatives of the Plan will
be further detailed in annual action plans that will provide
incremental progress towards the initiatives and goals of the
Plan. Annual plans will outline specific actions to be implemented
in each year, and responsible departments and timelines.

A report on the progress of the Plan implementation will be
presented to the LGBTIQA+ Advisory Committee and Councillors
each year. These reports will be publicly available.

LGBTIQA+ Action Plan 2026-30
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A program logic is a widely used tool that visually demonstrates how a program will work
and what the impact will be. It maps the relationship between what we do (inputs and
outputs) and what we want to achieve (outcomes and impacts) to test if the intended

Indicators from the following sources have be embedded into the program logic and
will be used in the evaluation plan:

Rainbow Ready
Roadmap

Towards Equality Pride in Our
Future (Vision)

Framework

‘ Our Darebin Plan
(Strategic

impacts are realistic and achievable from the available resources and planned activities. (Indicators) (Outcomes) Indicators)
Inputs Outputs Outputs Short-term Medium-term Long-term Inputs Outputs Outputs Short-term Medium-term Long-term
(Resources) (Activities) (Participation) outcomes outcomes impact (Resources) (Activities) (Participation) outcomes outcomes impact
Funding Goal 1: Staff Increased staff More inclusive A diverse and inclusive Refer to Goal 2: Staff Improved Increased Refer to
Staff Inclusive knowledge workforce and Council (as an page 38 Inclusive services, LGBTIQA+ page 38
2 Organisation State and work organisation) that services, places LGBTIQA+ places and uptake and
Skills Government understanding environment reflects our and spaces people spaces participation
Respond to community. vt
Knowledge queerphobia LGBTIQA+ Increased staff Maintain Sports clubs Increased
Networks Advocate people, Improved satisfaction and ‘& Ra;niowdTé:ck and leisure Increased LGBTIQA+
i . ) an ed Care . ;
_ CETMIEY workplace LGBTIQA+ Accessible, equitable, accregitation CEnITES celebration social
Time (4 years) Tl SEEf |gro;ps and processes retention inclusive and S events and connection
eaders ; : ]
VERUES ARG responsive Council Implement all . community
- Engage SR LG_BdTIQtA? | services, programs, gender toilets  POPUIation awareness Improvedd
_ LGBTIQA+ population hereased L‘Zi:rj'” Sl places and spaces. and change ?nccclﬁzisoin
Online communities LGBTIQA+ rooms
communications participatio_n LGBTIQA+ _ _ Breviidle S Improved best
platforms Increase incommunity oo criances An inclusive and L et _ ractice
: visibility engagement e empowered inclusive reputation . X
Advisory and needs are community where services regarding compliance/
Committee Update HR and embedded cocial cohesion and focussing o?h LGBTIQA+ alignment
) i ; ageing, youth, inclusi d
Pride Network  recruitment Increased LGBTIQA+ community harmony Iigrari?asyarts lancccg?son an Nufalsar of
. LGBTIQA+ residents feel a  are fostered. ! ' Council plans
Towards Provide all visibility and sports and o~ ’
Equality gender staff Y sense of recreation, policies and
Framework toilets Slplpeiit belonging . ) emergency programs that
‘ LGBTI_QA+ Victorians management apply the
Council Plan Provide staff Reduced experience the Equity Impact
network misinformation  benefits of full Celebrate dates Assessment to
participation in of significance their planning
economic,
educational, political, Lén;:lﬁrtﬁl;e act cess
community and social quity Imp
Assessments
areas at all stages of
life.
@ Goal 3: LGBTIQA+ Stronger Effective
Inclusive community partnerships collaboration
LGBTIQA+ people community groups
have |mpro_ved health ] Needs and Increased
and wellbeing. Build ) Local gaps identified service
Community partnerships organisations provision

satisfaction with
Council’s support of
diversity, inclusion and
fairness

Assumptions: Council will remain committed to the Plan including the provision of resourcing
and funding. LGBTIQA+ people and groups, partners and local business will want to engage

with Council.

External factors: State and Federal legislation. Current levels of polarisation and queerphobia.

DAREBIN CITY COUNCIL

Identify service
gaps

Respond to
safety needs

Support
businesses and
groups

Provide
community
grants
Update
procurement

and partners

LGBTIQA+
businesses

Funders

Staff

Equitable
procurement
processes

Uptake of
grants

Stronger local
LGBTIQA+
businesses

Reduced
discrimination
and increased
safety
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APPENDIX A

Relevant legal and policy requirements of Council

Victorian policies and legislation relevant
to the LGBTIQA+ Action Plan include:

 Local Government Act 2020:
Requires Council to consider the
diverse needs of the local community
in its functions and services.

e Charter of Human Rights and
Responsibilities Act 2006: Requires
all public authorities, including
Council, to act compatibly with and
give proper consideration to human
rights (including the right to equality
and freedom from discrimination) in
their operations.

* Equal Opportunity Act 2010: Makes
it unlawful to discriminate on the
basis of sexual orientation, gender
identity, disability, race, religious
belief, or activity.

« Change or Suppression (Conversion)
Practices Prohibition Act 2021T.
Reinforces the protection of
LGBTIQA+ people from harmful
practices.

e« Gender Equality Act 2020: Requires
Council to consider gender and how
gender combines with other
identities (such as sexuality or
disability) when planning and
reviewing policies, programs and
services.

The Victorian Government has developed
Pride in our future: Victoria’s LGBTIQA+
strategy 2022-32 to drive inclusion and
equality for LGBTIQA+ communities in
government work in Victoria. The
Strategy identifies four priority areas:

1. Equal rights and freedoms

2. Equitable, inclusive and accessible
services

3. Visibility to inform decision making

4. Safe, strong and sustainable
communities.

This LGBTIQA+ Action Plan aligns with
both the Pride in Our Future strategy and
the Rainbow Ready roadmap. The
Rainbow Ready roadmap has been
developed as a resource for organisations
(including local government) to support
planning and delivery of actions that align
with the Pride in Our Future strategy in
rural and regional areas. Despite the rural
and regional focus, this resource is useful
in the assessment and ongoing evaluation
of the inclusiveness of Darebin City
Council service and operations. The list of
indicators for local governments is in
Appendix B.

APPENDIX B

DAREBIN CITY COUNCIL

Rainbow Ready roadmap indicators for local government

There are 15 indicators included in the Rainbow Ready roadmap local government

setting guide. These are organised under the Rainbow Ready core principles of
LGBTIQA+ inclusion: understanding, inclusion, visibility and safety. The Rainbow Ready
roadmap resources provide prompts for assessing inclusivity, action planning and
evaluation of progress. The initiatives and annual actions of this Plan will work towards
strengthening Council’s actions in these areas.

Understanding

1. The council educates its staff and
volunteers on LGBTIQA+ inclusion.

Inclusion

2. LGBTIQA+ residents take part in
council committees and in council
planning.

3. Council grants are provided to support
local LGBTIQA+ initiatives.

4. The council supports local LGBTIQA+
events.

5. The council provides an inclusive
workplace for LGBTIQA+ employees
and volunteers.

Visibility
6. The council has a strategy or plan for
LGBTIQA+ inclusion.

7. The council has a statement of
LGBTIQA+ inclusion that is publicly
visible.

8. Council information incorporates
LGBTIQA+ inclusive language and
images.

9. The council takes opportunities to fly
the rainbow or trans flags.

10. The council’s website and social media
accounts profile LGBTIQA+ initiatives,
events, people and resources.

Safety

11. Bookings and assessment processes
are LGBTIQA+ inclusive.

12. LGBTIQA+ groups and services are
supported to access council spaces.

13. The council provides all-gender
bathroom and change room options.

14. Potential risks to the safety of
LGBTIQA+ group members are
identified and minimised.

15. The council responds to anti-
LGBTIQA+ incidents by advocating for
the rights of LGBTIQA+ members and
taking steps to prevent future
incidents.

LGBTIQA+ Action Plan 2026-30
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https://www.vic.gov.au/local-government
https://www.vic.gov.au/local-government

CITY OF DAREBIN

274 Gower Street, Preston
PO Box 91, Preston, Vic 3072
T 8470 8888 F 8470 8877

E mailbox@darebin.vic.gov.au
darebin.vic.gov.au

ml

7

National Relay Service
relayservice.gov.au

If you are deaf, or have a
hearing or speech impairment,
contact us through the
National Relay Service.

Speak Your Language
T 8470 8470

i ll  Italiano Soomalii
FBEhY  MakenoHckn Espafiol
EMNVIKG  SqTeft 33

e st Tiéng Viét




